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Annex

1QW - REVITALISATION SCHEME
— CONVERSION OF OLD TAI O POLICE STATION INTO TAI O HERITAGE HOTEL
1QW - JELEtE - ABEARREZRAAXYERE

Financial Analysis BA¥EQ47

I. ESTIMATED RECURRENT INCOME AND EXPENDITURE T 51 #8 5 e A & B <2

HK$°000
EE | BF | BEF W
Year 1 Year2 Year 3 Total
Sales Volume 2% 3£ 48 (a) 5,588 5,901 6,225 17,714
Cost of Sales %% % A" (b) 1,282 1,358 1,437 4,077
IGross Margin | (a-(b) | 4306 | 4543 | 4788 | 13,637
|Gross Margin % |5 [@-m/@ | 7% | 7% | 7% 77%
IE)perz:lting Expenses Z3i&E532
Salaries and Allowances FMIFIEEES 2,457 | 2,580 | 2,709 | 7,746
MPF Contribution 5EfE& % 110 116 122 348
Utilities 7KEHE 221 232 244 697
Insurance premium {Ri&ZE 70 70 70 210
Publicity expenses E{#Bi% 234 246 258 738
Administrative expenses {TEFHZ 341 359 377 1,077
Repair and maintenance SR ARE 286 661 707 1,654
Subtotal of Operating Expenses BERT/NET (0 3,719 4,264 4,487 12,470
lOther Income E:AIEAS (@) 11 12 13 36
Net Surplus. #8% * @-®-OHD| 598 | 291 | 314 | 1,203

! Cost of sales refers to the costs directly related to the generation of sales volume, including the cost for personal hygiene
consumables in rooms, food and beverage cost for running the café/ restaurant, commission to travel agent in introducing hotel

guests, fuel cost for shutile bus service and other associated costs.
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2 The main contractor of the conversion works will be responsible for part of the maintenance works in Year I, which is the defects

liability period under the main contract. Therefore, repair and maintenance expense in Year 1 is comparatively low.
B MR T e e R TR AN TIREREPESE - FLL RS RIFERAIENAGRD -

3 Other income includes rental income and commission fee like reserving local tour for guests. It is anticipated that it will be around
0.2% of sales volume.

KU IS SN A RS E AT HAME R - EHTEIEOE SRR 0. 205 3 -

4 The surplus should stay with the project and be accounted for with a view to being ploughed back to support the continuation of the
project. It also cannot be distributed but should be reinvested in the social enterprise business or in the community for the social
objectives pursued by the social enterprise.
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II. ASSUMPTION AND BASIS OF CALCULATIONS ON SALES VOLUME 2 2% 5 &

i3
HK$°000

Sales Item &#EE B | BT B=E | ME

‘ Yearl | Year2 | Year3 Total
i. | Room Revenue ERisz’ 3,864 | 4,048 | 4235 | 12,147
ii. | F&B Revenue &G R A 1,534 | 1,652 | 1,778 | 4,964

iii. | Other Operating Revenue i A S 190 201 212 603
Subtotal of Sales Volume £ 3£ 35 //\5f 5,588 | 5,901 | 6,225 | 17,714

5 Room Revenue is calculated by No. of Rooms x Qccupancy Rate x Average Room Rate (+10% service charge) x 365 days.
During low seasons, it is anticipated that average occupancy rate would hit 35% with average room rate of around HK$1.500 to
HK$2,000; while in high seasons, average occupancy may achieve 54% with higher average room rate.  This results in year-round
average occupancy at approximately 46.5% with average room rate of about HK$2,300. Rates are set at international boutique/
resort hotel room rate level.

BRIl EME x A% (%) x FHEEE (+10WREE) x 365 RetH -
FERRIK TN RIS BRI RHEA S 35% R 1,500 E 2,000 % : RIERAYRMMEARRIE 54% » MFRRIreiEEiRE -

HOHH  2ERMTIEARAS 46.5% » FHEHERRIEREN 2,300 7T - BRYRIGENEIREREERERTEEZKE -

¢ Other Operating Revenue includes charged activities or services for guests like barbequed food and snacks sold on beach,
workshops, etc. It is anticipated that it will be around 3.4% of sales volume.
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