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Cross-Institutional Adjudication Commission(CIAC) for Government-funded Tertiary
Educational Institutions

Origin and Aims

Cross-Institutional Adjudication Commission (CIAC) should be formed under the Tertiary
Education CIAC Bill to serve the tertiary education (hereafter TE) sector or community of Hong
Kong, by redressing grievances and addressing issues of maladministration in the TE sector.
Through independent, objective and impartial investigation into complaints received (and by
self-initiated studies), CIAC should strive to improve the quality of TE administration to render it
more accountable to the TE community and the wider public, as well as enhance the academic
freedom of TE teachers and students.

CIAC should operate without fear or favour, bias or prejudice. We see our role as finding out the
facts of a case and coming to a fair conclusion on evidence. We are committed to serving the TE
institutions under our jurisdiction and be accountable to TE community and the wider public.
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Vision

To ensure that the TE sector of Hong Kong is served by fair administrations which are committed
to fairness and justice, openness and accountability, and more importantly, the defense of
academic freedom.

R
FE%B fymﬁi}"‘r?‘ B X ’f&rﬁg,rl ARz oL o s EP Fv“‘%,‘ A LER B4
FEHp 4 o

1

Fax: 2900 0360 Website: http://www.buunion.org.hk E-mail: buunion@




Mission

The Commission consists of 2 parts: an ombudsman and a non-standing independent jury, and
achieve its goal through independent, objective and impartial investigation and adjudication, to
redress grievances and address issues arising from maladministration in the TE sector, and bring
about improvement in the quality and standard of, and promote justice and fairness in, tertiary
education administration.
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Powers and Functions

CIAC is an independent commission. It will fulfill its duties with discretion, to achieve fairness
and efficiency in its execution. When needs arise, CIAC can appoint personnel with professional
expertise to aid in its duties. CIAC owes its powers to the aforementioned Act and its
adjudication carries binding power on all institutions under its jurisdiction.

1)  The Ombudsman should serve as TE community's watchdog to ensure that:

* Administrative hierarchy and bureaucratic constraints do not interfere with administrative
fairness and justice

 Tertiary administrative authorities do not jeopardize academic freedom

* Abuse of power is prevented and administrative wrongs are righted

* Facts are found out and justice are upheld when academics and students are unjustly
accused

* Mediations are appropriately provided to settle disputes

* Human rights are protected

* TE administration blunders can be rectified, so that administration can improve its quality,
efficiency and attitude in serving TE community and the wider public

2)  Independent jury may be formed to adjudicate appeal after the Ombudsman has fulfilled his
/ her duties in investigation and adjudication. The jury would consist of randomly selected
academics, students, administrators, and citizens from the wider society. It would adjudicate
appeal cases under the judicial guidance of a specially appointed judge based on the factual
findings submitted by the Ombudsman.
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Value Emphasis
* Making ourselves accessible and accountable to the wider public and institutions under
our jurisdiction
* According the public and the TE sector courtesy and respect
* Maintaining impartiality and objectivity in our investigations
* Readily undertaking responsibility to ensure a fair and just environment for the TE sector
» Upholding professionalism in the performance of our functions
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Performance Pledge
* Speed of case work
» Complainants’ level of satisfaction with case handling
* Obtaining Redress
* Recommending improvement measures, monitoring administrative commitment and
implementation
* Non-repetition of complaints
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