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No assessment method is perfect. But things always get worse when the supervisors try too hard
to be "creative" regardless of our feelings.
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Where could we f|nd a full version of what IS gomg on?
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item 9 is outraging.

P e e AR R o SRR TR - e S RS A R
R

TR (i/[‘ﬁ%Pizﬁ}i ’ ﬁ‘)"{@ﬁﬁﬁiﬁ} extra communication ) is corruption!!!! firmly reject and
suggest to report to ICAC if this happen.
| think assessment of the performance can be carried by the immediate supervisor directly
because he/she understand the job duty of his/her subordinate very much. Don't perform these
assessment by third party person. If you feel there is a bias (assessment by immediate
supervisor), you can ask one more supervisor to assess the subordinate and verified these two
reports (two supervisors) by head of department.
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The one who invents the proposed rules is senseless, to say the least. How possible could we
invite people who have nothing to do with me to assess my performance? He must be crazy.
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the Arts Faculty has recently set up some guidelines for evaluating lecturer-level staff without
consulting even one lecturer. This is a very unreasonable move which leaves the lecturers no
say whatsoever. Simply using the numerical scores obtained in Online TE ratings without
considering any written comments and other facts is another unreasonable move coz students
could be rather biased in their evaluation. Instead of giving Online TE ratings 2/3 of the whole
evaluation profile (the other 1/3 comes from Service), the Dean should also consider other
aspects like the quality of teaching materials and feedback from other teaching professionals (not
just the students).
any so called 'extra communication"ﬁﬁﬁpizﬁ}i' will ruin HKBU's good reputation and image.
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This is a bad review system. Any change of the review system should be centralized but not
territorialized.
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I just think as |f I strongly disagree the performance assessment method, then, I will resign as
soon as possible.  That action is to reflect my idea.
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should evaluate the Dean of the School of Communication first?
should evaluate the Dean of the School of Communication first?
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I have no objection to assessment of staff. Since it is so important, why not at all levels?
Non-teaching staff are assessed by students as well as higher management; teachers are
assessment by students as well as higher management. How about higher management then? The
dean? The personnel? Should not they be assessed by faculties and students too’?
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In general, the radically new system is utterly absurd. This is a manipulation of performance
evaluation. the new system is chaotic and against every single management principle taught in
MBA programs. For staff/faculty evaluation, the U should have consistent criteria--at least
80% should be comparable in all colleges. Each individual college may have up to 20%
discretion.

l

Frankly speaking, the questionnaire is rather bias and lead to certain conclusion.
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Mrs. Lai acts and her willful non-compliance with reasonable
requests from her supervisor amounted to misconduct and

inefficiency on her part.
(RZais) HIHF21E

Mrs. Lai’s refusal to comply with the reasonable instructions of
Dean Wong in handling the incidents related to NY involved
insubordination and refusal to perform her duties and this amounted
to misconduct on her part.
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The act of Mrs. Lai in handling the incidents related to Ms. Y involved both
misconduct and inefficiency on the part of Mrs. Lai.
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After reading through this reply email from Mrs Lai, which was copied to me and

Miss Leung - okay, page 179 - | concluded that there was simply no room for
discussion between N #(# and Mrs Lai, because of Mrs Lai’s contentious and

hostile attitude. N ¥ £# also told me that she felt very upset after reading Mrs

Lai’s email.
CTA Transcript 18/06/07 p.21, LR-U
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(@) Members found that despite repeated and reasonable requests of Dean Wong, her
supervisor, Mrs. Lai had not made any positive and sincere attempted to meet
with N with a view to understanding any complaints / grievances that N might
have against her, and to resolving the matter in a collegial and informal way.
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b. Mrs. Lai responded by requesting Dean Wong to allow her opportunity to read
through and understand the coming warning letter before firming upon appointment
with N.
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When Dean Wong, in an e-mail of 9 October 2004, made further attempt to encourage
Mrs.Lai to meet with N by saying that he would otherwise consider issuing a warning
letter to her...
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Concerning the allegation of Mrs. Lai’s failure to submit NY’s assessment report and
conduct a mid-contract assessment review with N, Members noted that upon Dean
Wong’s request in late August 2004 and repeated reminders in September 2004, but it
was not on the usual assessment report/appraisal report format adopted by SCE. Mrs.
Lai had not acceded to Dean Wong’s request to conduct an assessment interview with
NY. As the Head of the Teacher Education Division (TED), Mrs. Lai should be
responsible for ensuring that performance assessment on staff of the Division was
conducted in a proper manner. Mrs. Lai had failed to conduct a proper performance
assessment on NY in accordance with the established practice/ procedures of SCE.
Mrs. Lai had not provided any opportunity for NY to know the assessment on her
performance by her supervisor.
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When Dean Wong subsequently informed her that NY would like to have access to her
assessment report, Mrs. Lai responded by suggesting that NY should apply to the
Personnel Office for a copy of the report under the Personnel Data (Privacy)
Ordinance. As Head of TED and the supervisor of NY, this was not responsible
attitude and was not necessary had she conducted an assessment interview with NY.
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Concerning Mrs. Lai’s investigation of the student’s complaint against NY, Members
found that she had not conducted a fair investigation into the complaint by balancing
views of the complainant and the party being complained. Mrs. Lai had failed to
provide a complete report thereon after having been allowed sufficient time, and
having been reminded repeatedly. As Head of TED, Mrs. Lai had an important role in
ensuring that complaints made by students were investigated properly and impartially
and conclusion and observation on the matter be provided clear to her supervisor.
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Members took the view that the way taken by Mrs. Lai in handling NY’s case, in
failing to perform her duties after given adequate time and opportunity, reflected
inefficiency in performance on her part, including:

(i) Mrs. Lai failed to respond promptly and without prejudice to the grievances raised
by her subordinate and attempt to meet with the staff concerned to understand the
cause of the grievance and explore the possibility of informal resolution first.

(i)Mrs. Lai failed to write the assessment report on NY promptly and responded to
Dean Wong’s request.

(ili)Mrs. Lai failed to conduct a mid-contract assessment interview with NY as
required.

(iv)Mrs. Lai failed to act on the student’s compliant and to provide a complete
Investigation report on the case within a reasonable time.
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Mrs. Lai acts and her willful non-compliance with reasonable requests
from her supervisor amounted to misconduct and inefficiency on her part.

(FEZgms) 9 HE 21 K

Mrs. Lai’s refusal to comply with the reasonable instructions of Dean
Wong in handling the incidents related to NY involved insubordination and
refusal to perform her duties and this amounted to misconduct on her part.
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N’s grievance case was not isolated incident of its kind. Mrs Lai was unable to
perform effectively and professionally as a leader in the TED as her problematic staff
management approach had worked against developing a cohesive and collegial team.
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If it is established that her actions are not in line with the University’s policies, it
Is my position that | will ask for an apology from Mrs. Lai.
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Members noted that she had acted
high-handedly in asserting her authority

while on sick leave.
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The idea of inviting guest speakers (school principal..... and Ms.NSY) to give
our students was discussed at a staff meeting and approved by Dr. Y.
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though my name was not mentioned, the email was clearly directly at me (as the
course code was mentioned) and had some strong allegations ...

N EETFE Y EEENH | strong allegations | #YA)E -

... and had some strong allegations, such as:

- would hate to see the established system being pulled down.
Abuse the guest speaker system
If you made any promise to guest speakers or mis-inform me or Y you will
have to bear the responsibility
Please do respect as the Head, a Head who seriously sick and need your
support
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| wish Mrs. Lai would have approached me and listen to my version before
launching such strong reaction.
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There were overly strong words used in t e-mail which I personally felt

could have been avoided.

Ms NY’s grievance against Mrs. Tammy Lai
A summary of S. Wong’s preliminary observations in the three complaint cases
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Members invited to read through ........... In particular, the
email with the heading, “Message from the Head”, from Mrs
Lai to all staff of TED on 29 February 2004. This relates to
NY’s idea of inviting guest speaker to give a professional
development talk on the topic of bullying in school - ....-when
Mrs Lai was on sick leave. Member will then realise that Mrs
Lai’s mode of communications was very legalistic, threatening
and intimidating(1-3). Needless to say, Mrs Lai should not
have adopted such approach towards her subordinate or

colleag_ ues. This management a_pprogch was in violation of the
collegial work culture of the university.(4)

In fact, | received the first written complaint ........... As
usual, I acted impartially, and had not simply taken what NY
complained against Mrs Lai as valid and substantiated at that
time. | told NY that |1 would handle the matter internally as the
Dean of the school, and would conduct a formal internal
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investigation (5) only if | found there was sufficient ground to
support her complaint.

Subsequently, on 9 September 2004, |
received  ............ NY being accused of abusing the guest

speaker system. As | briefly mentioned earlier. Mrs Lai
accused (6) NY openly of abusing the guest speaker
system when NY tried to organise a talk on bullying in school

The email from Mrs Lai to all sta ff of TED made very serious
allegations against NY in a very -- in very strong words. (7)

Although the name of NY was not mentioned, the course code
mentioned -- okay, that is one of her ...

NY told me that the email from Mrs Lai made her_feel very
upset and_distressed (8) because she was not given a chance to
present her story(9). As | said, when the alleged abuse of the
guest speaker system took place, Mrs Lai was on sick leave.
Mrs Lai had not listened to NY or given a chance to NY to
explain_her side of the story (10) before launching such a
strong accusation against NY openly.

Okay, so this would reveal the identity (11)of that team
member, and NY therefore felt that the whole email was

clearly directed at her. Mrs Lai did not respect the feeling of
her colleagues, and had adopted a very non-trusting and

controlling style in her management . ........ I confirm that |
was told by Dr Agnes Yau, the acting head, that she had

approved the special seminar as proposed by NY, and she had
never reported the matter to Mrs Lai, since Mrs Lai was on
sick leave at that time. (12) Therefore, it was wholly
unnecessary for Mrs Lai to use such strong words in the email
and to send out. (13)

From NY’s written grievance against Mrs Lai we know that
NY felt that she had been continuously picked on by Mrs Lai

and had been treated unfairly.(14) NY even felt that she was
forced to resign. (15) Also, Mrs -- NY felt that she was openly
accused of abusing the guest speaker system in Mrs Lai’s
email, and that she was being marginalised and singled out
after Mrs Lai’s return from her leave. So please refer to 16 to
19 of the_bundle.(16)

At that time, | acted impartially (17) and wanted to make sure
that Mrs Lai would not be unjustifiably accused of forcing NY

to resign,
CTA Transcript 18/06/07 page 39 Lc to page 40 LA
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1. H17fk disapprove IE ? B[4 (& staff meeting HHEUEMFEE » 558 » gstaff
meeting W%

FH1T7HE pending to approve fHIE ?
Okay, Jr&Bf1H2 approve ?

7€ disapprove ?

& Dr. Y SEEESREEEST approve ?
(EATTEETHrEE(EST approve i 7
EHFHaETEL ?

{EA1T5E approve i 7

OK » {Ef&EfTEE...... 7
{B{&{ETTEE#8{EST approve #& ?
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13, (E(RIRFHRBREI SR L ReS Dr. Y Wa{REIZRP %17 approve W HAREFIEHS
G o
14, (BAREFTTEIOR Cs5(ETT approve ##

3.1: TfEZE | K& Member Albert Lee 7 CTA 07 4= 5 H 25 H¥%FkAVE R

sR1%FMHY Chair Professor, Professor Albert Lee FiA72REHYERT :

;If;_sq LERAET] acting s A BEKF X R E R ﬂ:;::;f; iB.m name acting head
z 15 0 I E AR role TRBRERL P WwiRAG SV E R R RERT My
PRI AT Jming A v H 1L GF L - e > TR TR
B0 % %73 actingHead & formally «f£ » 7 %3 3 ingne s % budget
control officer w] » varFFF sV 4p 3 3 3 TRrR K oo ERTLE AR 1) e
oW nApTHEHI R @?Kg’% act for rieEin ¥ wp| > IR 2 (S > T iRIR
BLikPS 0 T iRg - BEFE on i sick leave & JF,Z Z @ leave > ® ¥ name
acting head z_ s » T %rg B ~+% head # role E:Z24 ?

CTA 25/05/07 transcript p65 LH-L

EBIESIET - Y WA A FB PR RIS Bl 2R
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R o N SAT A O AF A B E(E » @A T 385527 bullying |
R - R RUERFMIE? AT | (RAEES
A LT R ATATIE -

(fRZ=E ) 55 HE 11/18/ B/ (b)E :

Members noted that she had acted high-highly in asserting her authority while on
sick leave.

(EEPFET  A RAFEREREC Y L - (O8A MEE R ERAEE Y L
L A (EEESS - AR T B TR R B - (A
o R (BN Y W BT S . 1 P B R (PR
BHRNTELE - (0 TR , B SANIRB RO ARG  EREes
AT - ETET - EA AR ST TS -
I R EREA - AL o BT THIRA I 7
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HAE 04 5 2 H 29 HiA[FIFE M EEL - HE 2004 5 7 HHmRET Y i#
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BHE=F%1% » B12007 426 H TfEHRe | E=KEBHF » HiTER

However, since she was on a prolonged sick leave, she should have trusted and
respected the judgment of the Acting Head and the views of staff members who
were present at the staff meeting.

CTA 16/04/07Transcript p12 L22-25

P 0E 75 0T BF b R AR (8 (5 approve st e RIEAE > o
approve R TR REE R AR % o vk staff meeting discuss iE > vy * 3’»\*‘,53
Bk ovF o v AT g A TR %f*un"f :& 0 % acting head ------ acting
head #% approve rxw| T IRBERR R S Jﬁvx,%.;};qvgm‘iﬂ% interfere < ?
CTA 16/04/07 Transcript p13 L2-6
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2R LA E’i*\“”ﬁt?ﬁ - o HR kW S B 2B oe-mail 2 {4+t >acting
head 4+ % 3% » 4_F v 243 > E3EE % break the news to ié’s P ER LT
# B AL A 2 SR AL

CTA 16/04/07 Transcript p14 L12-14
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F1% - AH f0E 0 BAEEEREEC T WHIRBEEE - TEAE
EENIH L AE T (ER 2GR GRS - SUHFREDT

On Monday 1 March 2004, | was instructed by Mrs. Tammy Lai, Head of Teacher
Education Division, School of Continuing Education, Hong Kong Baptist
University, over the phone to give her email entitled ‘Message from the Head’ to
the Acting Head, Dr. Y for comments. The mail had been sent from Mrs. Lai’s
email account at Hotmail.

After reading the print-out of the email, Dr. Y indicated that the message could be
delivered to the TED colleagues concerned accordingly without ay amendments
(P& 1 =), The message in the email was then sent to the TED colleagues

concerned through Mrs. Lai’s HKBY email account.
Declaration by AH

s BIAESUINEZE TR T LGS - smle RIS  IESEE - K
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R A Y
oy
o =2 ] °
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R TR S - WEHEB & FPIRFEZERAA BT -

However, since she was on a prolonged sick leave, she should have trusted and
respected the judgement of the Acting Head and the views of staff members who
were present at the staff meeting.

CTA 16/04/07 Transcript pl2 L22-25

(e EFAVE R » BT/ B - IER AR Y G HEEE
W E K E M HIE - 7 SRl (e R 282 R R D -

fEf e — KB - WEDR T RS G ) BLEEBE R NAVIEEERAIR TR E

R eRE B2 e-mail 2 250 o acting head % ¥ 55 AEF R A i
#E % breakthenewsto # ~ » % = T #8754 2 JppL-0ee
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o BRSEEREEE RIS A EERAVE - A5 ERENBIR 7
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(a) She tended to adopt a confrontational and
even hostile attitude as reflected in numerous
submitted correspondences and emails
between her and her supervisor/ subordinates
/ co-worker, .........
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1. FIEXHFRERIEER ?

2004 11 H 24 H3k@ N Lﬁfﬁé’%ﬁ%ﬂ » BE e ([

) ° Eﬁ? ‘fﬁfh/ﬂﬁ
[ F[EIE - KSR EEE - Fh R Mg ( 4.2) -

4.1 : $kjm N BRTSEEES - SHSm - —EAREE -

4.2 : N HEE s REEE - FabiRZERM=AgH - bR A iE

N EET{EEE HIEE] -
| wish to reiterate that I did ask to have things discussed more than once before |
initiated the process.

AV )ﬁz%ﬁ N ZERhgs B - A it E Py EE B E RS (&
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4.3 : JER N SETELE BN —HEBE (BKE " WE-LEY 1
s s legalistic K fE(fEZ @i ) 445 defensive Kz confrontational )
" Ao ) EEERAT s SUEEEEERA TR -

As seen from the correspondence exchanged, TL wrote to her staff in a legalistic

manner. (Copy of the e-mail is attached at Annex 2
New 2" CoE (31/01/07) p6 Paragraph 13

55



FBOHAE TRERBVER - JHEAVE R TEMEE LS legalistic FYEEE ' 17/
FAEHEIACERERERIVEIEAVER TR - ATTEEREENEER
ifEmE » WEAaFBNRFAYE]E 2

(£ RZ ) AR - BOEEE ' legalistic | 7& P 7556 ) 1 s o S (AT A -
HORE BRI T8 - T [ legalistic ; EVEIEEE - &ERAEY - J5IK legalistic
RS TEEDARY ) T SAESR 0 & legalism (ESFIARE) BYEAGET -
FAGZ & RERE S T SRR ) SRR EGRIANETT Ry e A
Ay R e B -

ok T LUEE Bt B AR BN A SR RAERE - 4 (B
55 6 555 19/AD I  BHRSHHL B ELA DU T A9 EBHT

...... including the e-mail from Mrs. Lai to N # £ attached to the CoE Report,

reflected that Mrs. Lai had adopted a defensive and confrontational attitude
towards Dean Wong, her supervisor, and her subordinate. ..... Members opined
that such contentious and uncooperative attitude exhibited by Mrs. Lai was not
conducive to resolving complaints / grievances, and highly improper for a senior
administrator.

LA B R~ BT ~ JUEERY SO - g REERT £ legalistic (ST /AE)
IS » =R TR er | 54 confrontational K defensive » EiERFEHT
T AR R ATEIAIRAYAEE - M IRERREE E T EH - 2T
EfE BRI |

2. XBE\BIRHt

whif A IR AMEERREENE - IEREBR A T EAR R TR S 00
HYERED S pa B A S 2R AR A et B BB R sa Ik IElERY 1B
o BRI E A IRAYIRRE - (ML g ) 6 8 5, 19/B/a IA{F4E
EHERAVIETE

(a) She tended to adopt a confrontational and even hostile attitude as reflected in
numerous submitted correspondences and emails between her and her supervisor/
subordinates / co-worker, her handling of incidents relating to NY;, and her
impulsive reaction to two mild comments in an otherwise very positive appraisal
report by her supervisor.
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32 EEE] T her impulsive reaction to two mild comments in an otherwise very
positive appraisal report by her supervisor. | » Z¥5HAF 2000 F5f_F 5wt 45
BV TR (LAY — 2L [E]fE - EiFEbERIDZA BB EELE(A
fafd - BAE > ER/F > ZEE MBS % LIERIENGY—HEIE - AiE
FeaysR ST » Z B FEE /SRR —REEIE - )R A [EER S FE L ( reacted
strongly ) g ?

3. R ZIEREIENIEE

£ (EZglidy) =5 8 H5B 11719/ Bl(b)IH - ' sy , IEHFRAVIEIZEIE(f
FIFAVEHERZ L

(b) Mrs. Lai’s problematic management style hindered open communication and
development if a cohesive and collegial relationship with her and others in the
workplace.

"R | St AR IR Y — B E > F5F T Members noted that
she had acted high-handly in asserting her authority while on sick leave. | » &5k
HAE 2004 412 H 1 Hia) N ERiZEHVEES - DUk EAEAT 2000 F¥ 5P &Y
—HIEE > fEFREE IS - Hig Yy = EiEEsavEIL o K
{HEPR E4t R A 2RV E A2 | > HEHASBERAHIREEER) - £
HEHEE L BENESEEESSEEMEAITA

g R ) IEHZRIY A S RIGZAMBE T Y77 E
FonA © BT A EHARIE N SENRE A1 —0r A ERTEI(EZE - AR
fREREEHVIE DT T LRV E B RS RS - A RETTHE A ROEE

(fEZgRe) 55 5 HER 11 /18/(0)IHEA LU MAVFEHE

N’s grievance case was not isolated incident of its kind. Mrs Lai was unable to
perform effectively and professionally as a leader in the TED as her problematic
staff management approach had worked against developing a cohesive and
collegial team.

LA EAVTETE - BT —HIATREEEEE - RElFHElE - IeaEEHE
AYERALEF » BIEEEEXE - (EHEFEHEWHE - SREEE  ER - X
Bt A W - BREFIE SN RAFEASHE  EAS AT
L N
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AL AR FEDMEN TAERIREE S - E5—HHA SET
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BZGRFREHE T EaVERS - e

BEENTIEFRIA - WAL (R AVEL S - BRI 3R - (s

PUNEHEBERAE 1999 £ ) 2000 FAERAY TIEFRIARF S - BV
FIRA TR -

Tammy’s performance has been consistently outstanding in every aspect.

Tammy definitely possesses lots of strengths and potential. She is no doubt
an excellent staff which any organization would be pleased to have.

The Panel noted that the Acting Dean of SCE had highly praised for Mrs.
Lai’s work in leading the Teacher Education Division (TED). She was
professionally competent in accreditation administration and academic
quality assurance..... Because of her administration flair, she had
consolidated the administrative framework for the operation of the BEd
programmes and led her team well to meeting the increasing challenges of
the work in her Division. Additionally, she had demonstrated her_
professionalism and made good contribution to the planning and management

of the kindergarten affiliated with the University.

wfE R RATHERAE 1999 5 K 2000 FAEHAY TIERIAFHGERE T - giikayfT
BEEIR - ENEER - PRSI GNEEERA L Mo asrE (E 4.4) ¢
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Administrative abilities

Personal attributes

* Mrs. Lai came with ample administrative

abilities and competence she has brought
to the programme into the current shape
with improved quality and integrity.©®

* Her strengths in instructional develop-

ment brought successfully the com- pletion
of the first cycle of the Course. ©”

* Tammy is successful in leading both the

BEd (Hons) and BEd —ECE teams in
achieving the goals and delivering quality
products. Tammy has recently been
entrusted the important task of supervising
the planning and the management of Hong
Kong'’s  first  University  affiliated
kindergarten. Tammy has proven herself
competent and professional.

* She should be given full credit for

* With the acute competition for students in

* A highly devoted and serious staff who

designing and installing the infrastructure
for running the BE programme.... Her
knowledge expertise, and skills brought
the programme to the high academic level
that we are proud to see.®®

this field, the good reputation of the
Programme has put us in the leading
position. ©”

insists on setting high standards for herself
and her staff, Tammy shows strong
Eje)dication and commitment to her work.
99

**No appraisal process was conducted since
2000
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Relationship with Colleagues and
sub-ordinates

Career development / Professional
contributions

Mrs. Lai is a professional and
perfectionist. She is hardest on herself
and demanding of staff, but she manages
with compassion. ......She is a natural
leader not only leads but participates by
example..... She made extra effort to
build team spirit into her diverse
20-member team.)

- She is not only consistently learning but

also
established her Programme as a
‘learning organisation’.

- She manages her team with colleagiality

and team spirit. It is not an easy tasks as
the team is diverse, from clerk to
lecturers.®”

- Tammy is well respected by her staff. She

has succeeded in instilling a very
positive spirit in her team. Under
Tammys leadership, the team works
efficiently and effectively. She is also
well received by her colleagues both
within and outside the School.®”

- She takes personal interest in the welfare

of her staff and students and is
determine to make positive changes
when necessary

- Tammy frequently expresses appreciation

and gives proper recognition to the good
performers.©

* Her sincerity and devotion to work were

well respected by her subordinates.©”"

I have absolutely no doubt about
Tammy s strong sense of responsibilities
and her initiatives and dedication. ©

- The Panel considered Mrs.Lai highly

competent in her professional capacity.
implementing the BEd programmes ....
Considering the complexity of the task of
members agreed that much credit should
be given to her for running the
programme well and building their
reputation. ¥

- Tammy has been invited to take part in

various professional activities in the
community. ©°

Her Tammy continues to demonstrate
strong leadership in the TED. She has
successfully consolidated the
administrative framework ensure that
the quality assurance procedures are
thoroughly followed in the BEd courses
which engage a large number of
instructors, tutors, and students. A very
competent staff indeed.®

- Tammy has also successfully led the

teams in getting the BEd (Hons) course
‘re-validated’ and the BEd-ECE course
‘validated’. Most importantly, she as
introduced quality assurance guidelines
and procedures for all parties to
follow.®

(

04/10/96

26/05/97
Annual Performance Review for Administrative Staff: Mrs. Tammy Lai completed by Mr. Simon Wong
30/06/99
(OO)*AppraisaI report for Review of Appointment of Mrs. Tammy Lai by S Wong Dean of SCE 17/03/2000
©"Report on the Review of Appointment of Administrative Staff 1999/2000 Candidate: Lai, Wong CF,
Tammy 29/03/2000

*No appraisal process was conducted since 2000

4.4 AV TAEFI RS iR 2

®Annual Performance Review for Administrative Staff: Mrs. Tammy Lai completed by Dr. Betty Chang

) Annual Performance Review for Administrative Staff: Mrs. Tammy Lai completed by Dr. Betty Chang

59



).”i'ﬂ\”_r VAR ARNRE TRERARERERR e

£H I H 2000 FROTEEBEREIE BRI - B Pp e A2 (e -
wHpE R —H2 A B ERIERTA LR - SRR IE ATV EE]

A M TAERIEHE - SJO2ERE ? RASRBR A2 E EEREL
VBRI RS 2

5. I\ : IREBIBNERETSHE

ROORIE N BERIEET » XBHFe I A 255 A T e R E (RS ey e S 5 5L
- (B —E A AMEY TR IREVE B RS A (T A = 2 - AR RS T (T2
R TR A SCE R DU S E R e VRaHH R B 2

RN+ TR N8~ [FfRSERoEADEE » fERBEEETA
a2 AN REb R - s S A DL EAHEEY A -

WIRTEE NBAVESS - B S ATEaVAREEA R - BOLEREAEE ]
HE LB E 2 ANESEER - HhETZR2ARMERE - AR N5 &
ST RS — P Sy 4R S0y 82 - B2 RS fe e 56 — P R B2 I g 4
» R AT 2

WAVECER R E R B ERE - ¥R - B RS Far B IREIVE(T 5 ¥
HIFAVER] - EE/ OB - A RERFHE AT - WEE CHTIE—E
HEASHVESR 5 FEIRAV TS - W AE A A IER LR Bt PR - ¥
PSR ERVER - F DUERE  HE ~ % DNIEAVRRERRE o BlE OB
TAERMA G REEEEN NG - HEAERTA R - 52 v DI s A SR
Y o MEIMEAR Y ~ TG AE A - AT - ZBEEGR - 1mE R E SEE
Tz sy - FALZ A EENESE - R ) BReVEHE RS F B RIS
7 JEZEHEBEERK -

PR EHIEEERIIAR M » FRER |

60



rﬁ;igJ‘g::’z%\gmc‘ ) *{;}ﬂ

Now, the Committee of Enquiry — that is, the
first CoE was set up ....l set out seven items
of misconduct on the part of Mrs. Lai, which
| considered to be inappropriate and
unacceptable. .... therefore, it is not true that
Mrs. Lai has never been informed of the
Charges against her.
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(c) Mrs.Lai’s attitude and behaviour towards CoE and other relevant staff during the
CoE investigation process

Members took the view that the open letter in Chinese entitled ki ¢ ~* ¥ 2 F ¥ ¢
B2 %7 Mg B of 27/12/06 issued by Mrs.Lai (a copy of which was
attached to the CoE Report) during the investigation process of CoE was not proper and
appropriate, and reflected her disrespected for the University’s internal procedures. The
act was not fair to those staff members mentioned in the letter who had no appropriate
channel to make clarifications to the recipients of the letter. Members took the view that
the publicity Mrs. Lai had created during the whole series of events was not appropriate
and had cased damage to the image and reputation of the University. Members took he
view that Mrs. Lai’s attitude and behaviour towards CoE and other relevant staff during
the CoE investigation process constituted_ misconduct on her part.
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D Possibility for Improvement

Throughout the hearing process, Members noted from Mrs. Lai’s presentation that she
had not shown any sign of remorse for her conduct and did not admit any wrong on her

part. Instead, she had tried to put forward defense and excuses to justify her
insubordination and inefficiency in handling the complaint case and grievance issues by
shifting the responsibilities to, and putting the blame on other persons, her subordinates,
supervisor, and CoE. Her conduct had demonstrated that she persistently refuse to face
up to weaknesses in her interpersonal and management skills and to rectify the problems
that had arisen. This was a basic flaw for any one in a senior management position.
Members had grave concern about Mrs. Lai’s effectiveness and professionalism in
resuming a senior managerial position within the University.
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This was a basic flaw for any one in a senior management position. Members had grave
concern about Mrs. Lai’s effectiveness and professionalism in resuming a senior
managerial position within the University.

Conclusion

Members had taken note on the one had the allegation against Mrs. Lai as contained in
the CoE Report and supported by evidences / submissions presented by the University;

and on the other hand Mrs. Lai’s defence to the allegations, and tended to agree with
the University findings.

In accordance with Paragraph 2.4 of Appendix F of the Terms of Service A that ‘in
reaching decisions, the Committee shall be guided by the balance of probabilities’; the
CTA had deliberated thoroughly on the evidences for and against the allegations; and
came to the unanimous view that there were substantial grounds to show that Mrs. Lai’s
acts and her willful non-compliance with reasonable requests from her supervisor
amounted to misconduct and inefficiency on her part.

On the above grounds and in the interest of the University, CTA Members unanimously
CONCLUDED that the appointment of Mrs. Tammy Lai should be terminated in
accordance with Clauses 16.3 of Terms of Service A.
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I1. FINDINGS AND ANALYSIS

18. CTA noted that allegations made against Mrs. Lai as contained in the CoE Report at
Annex1 and summarized below:

The University’s Position:

The act of Mrs. Lai in handling the incidents related to Ms. N involved both misconduct
and inefficiency on the part of Mrs. Lai.

N’s grievance case was not isolated incident of its kind. Mrs Lai was unable to perform
effectively and professionally as a leader in the TED as her problematic staff
management approach had worked against developing a cohesive and collegial team.

Mrs. Lai’s attitude and behaviour towards the CoE and other relevant staff during the
Investigation process constituted misconduct.

-5-
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More importantly, Mrs. Lai, hitherto, had been given ample opportunities for mitigation.
However, unfortunately, she had neither shown any sign of remorse, nor attempted to
mitigate any previous conduct. On the contrary, Mrs. Lai demanded a public apology
from the University,

19. On the basis of presentation/ evidences provided by Mrs. Lai and the University
during the hearing. CTA had the following views on the case under review:

A Mrs. Lai’s handling of incidents relating to N

Members found that despite repeated and reasonable requests of Dean Wong, her
supervisor, Mrs. Lai had not made any positive and sincere attempted to meet with N
with a view to understanding any complaints / grievances that N might have against her,
and to resolving the matter in a collegial and informal way.

Evidences of correspondence/ emails submitted by both parties, including the e-mail
from Mrs. Lai to N attached to the CoE Report, reflected that Mrs. Lai had adopted a
defensive and confrontational attitude towards Dean Wong, her supervisor and N, her
subordinate. When Dean Wong, in an email of 29 October 2004, made further attempt to
encourage Mrs. Lai to meet with N by saying that he would otherwise consider issuing a
warning a letter to her, Mrs. Lai responded by requesting Dean Wong to allow her the
opportunity to read through and understand the coming warning letter before firming up
an appointment with N. Members opined that such contentious and uncooperative
attitude exhibited by Mrs. Lai was not conducive to resolving complaints / grievances,
and highly improper for a senior administrator.

Concerning the allegation of Mrs. Lai’s failure to submit N’s assessment report and
conduct a mid-contract assessment review with N, Members noted that upon Dean
Wong’s request in late August 2004 and repeated reminders in September 2004, but it
was not on the usual assessment report/appraisal report format adopted by SCE. Mrs.
Lai had not acceded to Dean Wong’s request to conduct an assessment interview with.
As the Head of the Teacher Education Division (TED), Mrs. Lai should be responsible
for ensuring that performance assessment on staff of the Division was conducted in a
proper manner. Mrs. Lai had failed to conduct a proper performance assessment on N in
accordance with the established practice/ procedures of SCE. Mrs. Lai had not provided
any opportunity for N to know the assessment on her performance by her supervisor.
When Dean Wong subsequently informed her that N would like to have access.

-6-
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to her assessment report, Mrs. Lai responded by suggesting that N should apply to the
Personnel Office for a copy of the report under the Personnel Data (Privacy) Ordinance.
As Head of TED and the supervisor of N, this was not responsible attitude and was not
necessary had she conducted an assessment interview with N.

Concerning Mrs. Lai’s investigation of the student’s complaint against N, Members
found that she had not conducted a fair investigation into the complaint by balancing
views of the complainant and the party being complained. Mrs. Lai had failed to
provide a complete report thereon after having been allowed sufficient time, and having
been reminded repeatedly. As Head of TED, Mrs. Lai had an important role in ensuring
that complaints made by students were investigated properly and impartially and
conclusion and observation on the matter be provided clear to her supervisor.

On the basis of the above, Members took the view that Mrs. Lai’s refusal to comply
with the reasonable instructions of Dean Wong in handling the incidents related to N
involved insubordination and refusal to perform her duties, and this amounted to
misconduct. Mrs. Lai had not given any valid reason to Dean Wong for not following
his reasonable requests or instructions: to meet with N, to conduct a proper and fair
investigation on the complaint lodged by a student. From Mrs. Lai’s presentation, she
failed to provide any valid reasons to provide any valid reasons to explain why she had
not done what she was reasonably asked to do.

Members took the view that the way taken by Mrs. Lai in handling N’s case, in failing
to perform her duties after given adequate time and opportunity, reflected inefficiency in
performance on her part, including:

(i)Mrs. Lai failed to respond promptly and without prejudice to the grievances raised by
her subordinate and attempt to meet with the staff concerned to understand the cause of
the grievance and explore the possibility of informal resolution first.

(i)Mrs. Lai failed to write the assessment report on N promptly and responded to Dean
Wong’s request.

(iii)Mrs. Lai failed to conduct a mid-contract assessment interview with N as required.

(iv)Mrs. Lai failed to act on the student’s compliant and to provide a complete
investigation report on the case within a reasonable time.

-7-
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B. Mrs. Lai’s management approach

(a)In addition to what was stated in paragraph 19 A (b) above, Members observed from
evidences presented that Mrs. Lai, had at the materials times, reacted strongly and
defensively to situations or comments / suggestions regarded by her as not in her favour.
She tended to adopt a confrontational and even hostile attitude as reflected in numerous
submitted correspondences and emails between her and her supervisor/ subordinates /
co-worker, her handling of incidents relating to N, nd her impulsive reaction to two mild
comments in an otherwise very positive appraisal report by her supervisor.

(b)Mrs. Lai’s problematic management style hindered open communication and
development of a cohesive and collegial relationship between her and others in the
workplace. Members noted that she had acted high-handedly in asserting her authority
while on sick leave. Based on evidences presented, including some cases involved
departed staff members, Members had reasons to believe that N’s incident was not an
isolated incident. Mrs. Lai’s problematic management style was intimidating and
threatening fort those working with her reflecting serious failure on her part as Head of
a Division.

C. Mrs. Lai’s attitude and behaviour towards CoE and other relevant staff during
the CoE investigation process

Members took the view that the open letter in Chinese entitled k% ¢ ~* H 2 ¥ ¢
B2 k7 k1o B of 27/12/06 issued by Mrs.Lai (a copy of which was
attached to the CoE Report) during the investigation process of CoE was not proper and
appropriate, and reflected herdisrespected for the University’s internal procedures. The

act was not fair to those staff members mentioned in the letter who had no appropriate
channel to make clarifications to the recipients of the letter. Members took the view that
the publicity Mrs. Lai had created during the whole series of events was not appropriate
and had cased damage to the image and reputation of the University. Members took he

view that Mrs. Lai’s attitude and behaviour towards CoE and other relevant staff during
the CoE investigation process constituted misconduct on her part.

D. Possibility for Improvement

Throughout the hearing process, Members noted from Mrs. Lai’s presentation that she
had not shown any sing of remorse for her conduct and did not admit any wrong on her
part. Instead, she had tried to put forward defense and excuses to justify her
insubordination and inefficiency in handling the complaint case and grievance
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Issues by shifting the responsibilities to , and putting the blame on other persons, her
subordinates, supervisor, and CoE. Her conduct had demonstrated that she persistently
refuse to face up to weaknesses in her interpersonal and management skills and to
rectify the problems that had arisen. This was a basic flaw for any one in a senior
management position. Members had grave concern about Mrs. Lai’s effectiveness and
professionalism in resuming a senior managerial position within the University.

Conclusion

Members had taken note on the one had the allegation against Mrs. Lai as contained in
the CoE Report and supported by evidences / submissions presented by the University;
and on the other hand Mrs. Lai’s defence to the allegations, and tended to agree with the
University findings.

In accordance with Paragraph 2.4 of Appendix F of the Terms of Service A that ‘in
reaching decisions, the Committee shall be guided by the balance of probabilities’; the
CTA had deliberated thoroughly on the evidences for and against the allegations; and
came to the unanimous view that there were substantial grounds to show that Mrs. Lai’s
acts and her willful non-compliance with reasonable requests from her supervisor
amounted to misconduct and inefficiency on her part.

On the above grounds and in the interest of the University, CTA Members unanimously
CONCLUDED that the appointment of Mrs. Tammy Lai should be terminated in
accordance with Clauses 16.3 of Terms of Service A.
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she had tried to put forward defense and excuses to justify her insubordination
and inefficient.
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Mrs. Lai’s acts and her willful non-compliance with reasonable requests from her
supervisor amounted to misconduct and inefficiency on her part.

On the above grounds and in the interest of the University, CTA Members
unanimously CONCLUDED that the appointment of Mrs. Tammy Lai should be
terminated in accordance with Clauses 16.3 of Terms of Service A.
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(1) EF7ERAR 2005 4 3 H E XA R —EH g » BoREOL T S—408 s
W ETESE AAE 2004 42 8 HE 11 HHEARI - M2 A inappropriate 1
inacceptable FVE/F (HIE 7.1) -
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Just to give the members the background information which leads to the second CoE.
Now, the Committee of Enquiry - that is, the first CoE — was set up upon my request
in my letter dated 11 March 2005 to Mrs Karen Chan, the Director of Personnel. In
that letter, | set out seven items of misconduct on the part of Mrs Lai, which |
considered to be inappropriate and unacceptable. So, | would like to refer page --
members to page 1 to 2 of the bundle. So, therefore, it is not true that Mrs Lai has
never been informed of the charges against her. This letter was also given to Mrs Lai
before the commencement of the first CoE. There’s no doubt that Mrs Lai was fully
aware of the charges.

CTA 18/06/07 Transcript p5 L O-U
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Now, the Committee of Enquiry — that is, the first CoE was set up upon my
request in my letter dated 11 March 2005 to Mrs. Karen Chan, the Director of
Personnel. In that letter, | set out seven items of misconduct on the part of Mrs.
Lai, which | considered to be inappropriate and unacceptable. So, | would like
to refer to page 1 to 2 of the bundle. So, therefore, it is not true that Mrs. Lai

has never been informed of the Charges against her.
CTA 18/06/07 Transcriptp5L P
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Willful non-compliance with reasonable requests from her supervisor
Inefficiency
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(2) FEFRIAARE HEE i AEZ T SB—4CiE ) BV ERIRET - TREBLERAYR
FRAN (Mr. Dykes ) S7EfRH VSRS

Court: The committee took into account allegations made by Mr. Wong
about previous complaints and evidence from the eight witnesses
about previous matters, none of which was really made know to

her.
Mr. Dykes:  That’s right.
Court: And so in that sense there was unfairnesses. She didn’t really have

any opportunity to deal with it.

Mr. Dykes:  Yes, that being taken into account in the final determination, that’s
unfairness.

Court: Right. In that I am sympathetic to your argument, Mr. Dykes, ...

List No 50 of 2006 Court transcript dated 27/10/06 p25 L G to O

A&, TRREER AR EVEEA L - W HERFOREE - Hig - RS
£ Mr. Fung /5 LU AVETES -

Court: What | am thinking is, that the university obviously will be concerned
to be seen as fair as possible.

Mr. Fung: Of course.

Court: ... to its employees, and given indications of the court’s thinking on
certain matters, the university may want, during the short break, and
this is why I’'m a short break for you to take instructions to take certain
matters on board and it may be, it may possibly be that matters can be
resolved amicably without the court having to make any particular
conclusion.

List No 50 of 2006 Court transcript dated 27/10/06 Page 30 LQ to S
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CTA 20/8/07 Transcript p9 L.LM

(2) 2008 4 3 A - o LA fES - i

Mrs. Lai acts and her willful non-compliance with reasonable requests from her
supervisor amounted to misconduct and inefficiency on her part.
CTA Report P9 Paragraph 21

Mrs. Lai’s refusal to comply with the reasonable instructions of Dean Wong in
handling the incidents related to NY involved insubordination and refusal to
perform her duties and this amounted to_misconduct on her part.

CTA Report P7 Paragraph 19(A)(e)
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HONG KONG BAPTIST UNIVERSITY
Personnel Committee of Council
Committee of Termination of Appointment
A Report on Mrs. Tammy Lai

BACKGROUND

1

Under the University’s Term’s of Service for Academic & Equivalent
Administrative Staff (Terms of Service A”), Clause 1.3 provides that “a
substantiated appointee may be removed from appointment on grounds of
misconduct, inefficiency or other good causes by the Committee on Termination of
Appointments, to be formed upon the recommendation of the President &
Vice-Chancellor, and as constituted by the Chairman of the Personnel Committee
of Council, comprising 5 members of the Personnel Committee (of whom 2 must

be lay members) and to be chaired by one of the lay members.

In February 2007, the Committee on Termination of Appointment (CTA) was
formed in response to a recommendation made by the President & Vice-Chancellor
(“P/VC”) to the Chairman of the Personnel Committee (“PC”) of Council in a
letter dated 5 February 2007, to investigate into the case of Mrs. Tammy Lai (“Mrs.
Lai”) of the School of Continuing Education (SCE) and to consider if Mrs. Lai
should be removed from appointment in accordance with Clause 16.3 of the
relevant Terms of Service A.

The recommendation of the P/\VC was based on a Report (attached at Annex 1)
presented to him from a Committee of Enquiry (“CoE”) set up in November 2006
to investigate into the conduct of Mrs Lai, upon the request of Dr .(Hon) Simon
Wong (“Dean Wong”), Dean of School of Continuing Education (“SCE”), due to
complaints received from Ms. N, Senior Lecturer in Teacher Education Division.
On the basis of the findings and analysis presented in the CoE Report, the P/VC
agreed that there was adequate evidences in support of making a recommendation
to initiate the process of removal of appointment of Mrs. Lai in accordance with
Clause 16.3 of the Terms of Service A and the Policy Guidelines & Procedures
Governing the Removal from Appointment of Substantiated Academic and
Equivalent Administrative Staff (“Policy Guidelines”).

The CTA membership as, constituted by the Chairman of PC, is as follows:
-1-
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The Committee of Termination of Appointment shall be constituted by the
chairman of the_Personnel Committee of Council, comprising 5 members of the
Personnel Committee of which at least 2 must be chaired by one of the layman.
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chairman of the Personnel Committee of Council, comprising 5 members
of the Personnel Committee of which at least 2 must be chaired by one of
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Chairman: Dr. Kennedy WONG, Member of Council and Deputy Chairman of
PC
Member:  Ms. May FUNG, Member of PC
Prof. Albert Lee, Member of PC and Chair Professor of
Department of Chemistry
Prof. LEUNG Mee Lee, Member of Council and PC and
Professor of Department of Physical Education
Prof, LIU Liang, Member of Council and PC and
Dean of Chinese Medicine
Secretary: Ms. Alice CHU, Assistant Director of Personnel

I.  THE HEARING PROCESS

5. CTA commenced hearing of the case on 9 March 2007. In accordance with the
procedures as described under Paragraph 6 of the Policy Guidelines, Mrs. Lai was
informed in writing on 9 February 2007 allegations made against her as set out in
the CoE Report, her right to appear before CTA, to present her own defence in
person, and to call witnesses, In accordance with the Policy Guidelines, Mrs. Lai
was invited to provided any evidences and names of the witnesses intended to be
called to the CTA Secretary on or before 1 March 2007, i.e. 7 working days before
the CTA meeting. As as 1 March 2007, CTA had not received any notification from
Mrs. Lai about her intention to fall witnesses, nor received names of any witnesses
from her.. Neither had the University notified CTA of their intention to call
witnesses.

6. Both Mrs. Lai and the University had submitted documentary evidences to CTA. In
accordance with the Policy Guidelines, evidences should be submitted to CTA 7
working days before the meeting, i.e. on or before 1 March 2007. Lists of
documents submitted by Mrs. Lai and the University are set out in Annex 2. It can
be seen in Annex 2 that in addition to admitting evidences submitted in accordance
with the Policy Guidelines, CTA had also accepted submission of evidences out of
time by the parties. This is because most of the documentary evidences which were
submitted by the parties out of time had previously been submitted to the CoE, and
these documentary evidences were not new evidences which were caught the other
party by surprise. Accordingly, the submission of those evidences out of time
would not prejudice any party, and the CTA decided to accept those submissions
out of time.

7. CTA conducted 13 hearing sessions (comprising 15 half-day sessions of average
about 3 hours duration) during the period from 9 March to 5 November 2007. Mrs.
Lai and Mr. Andy Lee (“Mr. Lee”), Vice-President (Administration) & Secretary
and Chairman of CoE and Dean Wong attended the above hearing sessions. All
hearing sessions were taped-recorded, with transcripts prepared by independent
professional service providers.
-2-
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Transcripts of all hearing sessions were provided to Mrs. Lai, Mr. Lee and De
Wong in about 3 to 12 days after each hearing session.

8. Mrs. Lee and Dean Wong presented their case on 9 March 2007, followed by M
Lai who presented on the same day, and continued on 22 March, 16 April, 14 &

an

rs.
25

May and 8 June. Neither the University nor Mrs. Lai called any witnesses at the

conclusion of the meeting on 8 June or at any time before that. The University th

en

made their final submission on 18 June and 20 August (from 3:19 pm to 4:44 pm.)
and, the University’s case was thereby concluded. Mrs. Lai started her final
submission at about 4:56 p.m. and on 20 August (from 3:19 p.m. to 4:40 p.m.), and

the University’s case was thereby concluded. Mrs. Lai started her final submissi
at about 4:56 p.m. on 20 August, and continued on 27 August, 28 & 29 Septemb
15 October and 5 November. Detailed schedule of CTA hearing is set out in Ann
3.

on
er,
ex

9. At the hearing session held on 15 October 2007, Mrs. Lai informed the CTA that

she would still need 12 more hours to finish her final presentation on the case.
hearing session originally scheduled to be held on 16 October 2007 had been call

A
ed

off upon request from Mrs. Lai who presented a medical advice from her doctor
stating that ‘it is not appropriate for her to attend activities like hearing for the time
being ”. Taking into account Mrs. Lai’s said request made at the hearing session held

on 15 October 2007 for 12 more hours, further hearing sessions were th

en

scheduled for the whole day of 5 & 6 November 2007. Mrs. Lai attended the
hearing session on 5 November 2007 and presented to CTA another medical advice
from her doctor stating that ‘she is not fit to attend hearing for the coming two

weeks’. The Chairman of CTA had suggested adjourned the hearing on the basis
the medical advice, but Mrs. Lai decided to continue with her presentation a

of
nd

declared that she would accept full responsibility for doing so against advice from

her doctor. Mrs. Lai continued to make her final submission until 11:30a.m. a

nd

then requested to adjourn the hearing. CTA decided to accommodate her request.
The morning session was adjourned at 11:33 a.m. Further hearing sessions
originally scheduled for the afternoon of 5 November and for the morning and

afternoon of 6 November 2007 were called off upon Mrs. Lai’s request.

10.Taking into account the fact that the hearing on the case had entered the final

submission stage, and the fact that the University had closed its case, CTA decid

ed

to invite Mrs. Lai to make her final submission in writing. In making this decision,

CTA considered that Mrs. Lai was well capable of making written presentation,

as

evidenced by written opening skeleton submission provided by her to CTA on 9
March 2007 (see Annex 2), and that it would be an appropriate arrangement for her

given her health condition then as advised by her medical doctor. As the Univers
had already completed their final submission and did not intend to respond to M

ity
rs.

Lai’s final submission, CTA considered that the arrangement of written final

submission would not prejudice either party.
-3-
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11. Mrs. Lai was invited, vide a letter of 13 November 2007, to provide her final

submission in writing by

12. 26 November 2007. Mrs. Lai wrote to CTA on 15 November 2007 in writing by 26
November 2007. Mrs. Lai wrote again on 19 November 2007, informing that her
condition, according to an attached medical advice from her doctor, had improved to

the extent that she could attend normal hearing.

13. CTA, by its letter dated 21 November 2007, informed Mrs. Lai that CTA had
decided to extend the time for presentation of her written submission to the end of
November 2007. She was also informed that on the basis of her written submission,
CTA would decide whether it would be necessary to hold further hearing sessions
before concluding on the case, and that if CTA did not receive any written
submission from her by the end of November 2007, CTA would assume that she had
given up her right of making any final submission. CTA would then conclude on the
case on the basis of submission/ presentation that had been made by both parties

thus far.

14. Mrs. Lai did not provide any written submission by 30 November 2007, insisting
that the arrangement was not proper and appropriate, and was depriving her of the
right of making presentation in person and calling of witnesses. CTA noted that Mrs.
Lai had not exercised her right of calling witnesses in accordance with the Policy
Guideline, as pointed out in paragraph 5 above, and as enquiry on the case had
already entered the final submission stage, CTA did not consider it appropriate to

allow calling of witnesses at that stage.

15. Following further exchange in correspondence between CTA and Mrs. Lai in
December 2007 and January 2008, CTA decided to offer further opportunity for Mrs.
Lai to make her final written submission. Taking into account the Chinese New Year
holidays, Mrs. Lai was invited, vide a letter of 17 January 2008, to provide her
written submission by 20 February 2008. Mrs. Lai was also informed that further
extension of time for written submission would not be considered, and if CTA did
not receive any written submission from her by the specific time, CTA would
assume that she had given up her right to make any final submission. CTA would
then proceed to conclude on the basis of submissions/ presentation that had been

made respectively by her and the University thus far.

16. Mrs. Lai did not provide any written submission by 20 February 2008, insisting on
her right to continue to present her case in person and call witnesses. CTA noted that
she made a complaint to the Equal Opportunities Commission in late January 2008,
alleging that CTA had discriminated her on the ground of disability by insisting the

provision of her final submission in writing, instead of orally.

_4-
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16. CTA considered that it had all along followed the procedures as stipulated in
Policy Guideline. Ample opportunities had been given for Mrs. Lai to present

the
her

case in person. The decision of inviting her to provide her final submission in

writing was considered by CTA to be appropriate under the circumstances. CTA
of the view that it had not discriminated against her on any ground, but rather , it

was
had

offered to accommodate her request for adjournment, Most importantly, CTA
considered that the arrangement for accepting written final submission on instead of
oral presentation would be beneficial to her, because, comparing to oral presentation,
she could have time to think carefully before putting it in writing, and she would be
at liberty to seek advice from her friends, family members or even professional
advisors before finalizing and submitting the written final submission to CTA. In

any event, even if Mrs. Lai did not treat it was ‘beneficial’ to her, still
arrangement would not prejudice her or indeed any party because the University
already completed their final submission and had not intention to respond to

the
had
her

final submission, and CTA had not precluded the possibility of holding further

hearing sessions after taking into account Mrs. Lai’s final submission. This is

the

reason why CTA make the direction that Mrs. Lai shall submit written final

submission instead of presenting it orally.

17. As Mrs. Lai had not provided any further written submission by 20 February 2008,

CTA  decided to conclude on the case on the basis of presentation / submiss
that had been made by Mrs. Lai and the University.
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Chairman: a lay council member appointed by the Council
Deputy Chairman:  a council member appointed by the Council
Members: (1) President and Vice Chancellor as officio

(2) Up to eight other council members appointed by the
council of whom at least three shall be lay members
(3) Two senate members nominated by the Senate who are
not vice- Presidents, Deans, students or co-opted members
Secretary: Director of Personnel

2) B " A NZg ) ERESE NERIVERY - EEEREZAREREHETT
BEHIWVEEREZSY » KESTAUEAEBEGHEGHY -

The Council may create and appoint such committee for any general or
special purposes as it thinks fit and any such committee may consist partly
of persons who are not members of the Council.

(4) SR " ERG ) fEt 2007 FRREETMERR - ARIEIITRE
Ordinance 18 (1)—{F&#K » HR(LS LN AZg A - DI{EtFE(E 2008
FI3H%E (HEgWmsE)  EMEAEREE " SELE  RIE 2008 7 H
7 E)Ijt%ﬁél%lﬁ RCEAIREIREIE T AEZg ) 8YKRE - (RE 9.1 2[E
9.4

(5) FMItE(E - EG B Ty ' AZg ) AR 577 RAEHER —ERTE
Y » BCEGAEST » SRR ER—RZES -

(6) B R R AIFE R AL — bR & B gy - ks RELSMYE R A
TR RERARES » AT LMRIEAES Ordinance 18(L)EYIHK - 55 HER R A% % B
A& - A FEIRIR Ordinance 18(WFSENE) " AZE , fREHVE Iy -

(7) "fERg ) WIEAARE - EERESE Y T ARE ) A BlE
iz BAVERE G R BRI E & - BHERTFREE Ordinance 18(1)2E" A
&g KBS ZE—IEREGRENIEANEEE T ) A
BRG] - DUTERCTT Akl 5[4 Ordinance 18(1) » LRI A
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ERCESGE MY " ARE ) KA » HB0AE —ERHIR 7 5L
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FCEEE RS A LURIEAER Ordinance 18(1)Z{Et& BT AHEER
AEEGE MY " AEG , A 7

PRGN A AR R AER " AL, KA - ECER
o] DAREHE FEER 2

1B RS G IERIE 07 4 12 R -

2. BHEDEHGMAESHEES T AFEREG K
B+ SLERPRIEAE 07 4 12 i -

3. SEHLAE0BLE3 A 4 HEE (MEGHE) 0 - K
B ?

9.1 : K2 E-ANNOUNCEMENT
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B St RAGEERmmEENMIESE: - CELH
( documentation ) ik A EEEAY o
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405% » (HFEANEFI DI FOEIE (SEEE 9.5)
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the members of the CoE did not rely on the notes of meetings for the purposes of
drafting the report or reaching their conclusion.
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R ) AR e PO BT NE N BEigE - JAAENE
£ 2004 £ 12 HJE BB » HEELIETEY N ZEHEYEET - HF - SN
BET{ERERAT = H - B 2004 5 8 [ » Ewbik 238 HH(E - 2004 4 8
H 31 B » bEdii N ShlEdaek; - SGRIk TEEM ) FERBRA
S A FESE A AR 58 S LI ER BT 2 -

2004 -9 H - N BhfiE s fe f& 2 KTV E 1 - bRtz 7 N Ehfiny
il o RACEBR G U0 N EATHYEEE S ZOREE - (BHEP S RETS A
&l - R EREH 5 -

10.1 57 2004 4 8 A 31 &I BRIV -

10.1:2004 4 12 H 9 HIRAARFLHYE - 308k 17 2004 £ 8 H 31 HEAMBERA
88 N ZERii ) 2[5 & R S ORI S S EL PIB :8 Y58 -

AT - B RAE TREE , =R (200744 F 16 H) b - SEAIEE
IRBRAR

vy 7 jgfs e k7 BP g 2\ prorata rgEQratuity > ] 2 p & aF o ¥ 1B E 7
gratuity » & d day one F¥ &;?M g o
CTA 16/04/07 transcript p12 L11-12

AN = L g e m ENY R fBgratuity 0 5§ 0 13 A 2 Blie - B

CTA 16/04/07 transcript p12 L 13-14
oo WA FEeeee FPw S~ = - gave mo el fRafen > ey LY

4

Zo @y F o p e ?;K;% > AKEE RN IBL B prorata v gratuity o
CTA 16/04/07 transcript p30 L 4-5
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F4H 14 0%% - BAERESOER (8 10.2) - BEERTHEE 75—
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| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
| |1 |
L e e . R ]
10.2 : IREL P Rl N BENZE KOk e 10.3 : WEGHHETRIFIVEER

BHRIEEBII e EE -

IR EAHTERES » i 2004 4= 8 H 31 HEEPE R G HAVECERA T -

On 31" August,2004 at the office of Mr. Wong Chi Hon, School of
Continuing Education, Hong Kong Baptist University, Mr. Wong did tell
me that Ms N, then an employee of the Hong Kong Baptist University,
asked him about the payment of gratuity to her.

etk 18T 2R e | S EREVEREN (2007 /26 A 18 H ) tf » HERAVEIER -
[E coneee 7 &3] pro-rata gratuityrg

Member Lee: = %
2
n

Member Fung: 7 7 3& 18 ?
Wong: E4F 58 > A5 S ARG T R DB

CTA 18/06/07 transcript p 58 Line O-R

127



N

B R f—EE ROt Bk - ATt [E — RS aIBRIL » AR & EA (] 2
B2 At - MR E CHYEtEEE
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sl RAEEATR A —2 B AN MG &2 B0 H A SRR
Bkt - ARG SR AN [EIAY o a2 (IR EREE A [E
e AEINEIZERA - FtR sl R % (E - BES NEREE -
N R N ERTEERREY H AT R o MRS T B fery R At - (fE
10.4 & 10.9 Z A THBEASIF)

PREFI4C 8% Z&HY

1. | sabefft 2004 5 8 H 31 H¥HHER - N BRIk - 155k "M | PUREHHR
E 0 HEE o I ERE bR A i SR A FESHRE AR SE & 4URIELBITAR

2. | 2004 /9 H 2 HEPERGIAVESRD (& 104) : (P
Just to want you know that N Y has tendered her resignation 1/9/04
effective from 1 Dec 2004.

02/09/04 e-mail to TL

3. 20054 6 A 18 H » F#FEE|— Iy =T REES - J2AEEES HEIRYSF | 30/08/04
{Record of Events) ( [& 10.5) :

Ms. N ... following her resignation on 30 Aug 2004
Record of Events by Simon Wong

4. | f£2006 F 4 H20 H " _a:8e , | E=hissR (B 10.6): 24/08/04
And Ms N was formerly employed as a senior lecturer in the
TED and Ms.Y resigned on 24 August 2004

0/04/06 2" CoE hearing

5. 12006 4= 7 A 6 H » £ 27 £REAY Affidavit of Simon Wong Chi Hon ( [&] | 31/12/04
10.7 ) :
Ms. N, then a senior instructor of the TED, having joined the
School on 2™ June 2003 (but who subsequently resigned
from her post on 31% December against ...
Affidavit of Simon Wong Chi Hon p 3 Paragraph 9

6. | £ 2007 ££ 6 A 8 HiY ' fifEEe |, FLHeslt » SRR (E 10.8) @ | K&YE
At the time when N Y lodged her complaint against Mrs. Lai 08/04 Ji£ 3|
and tendered her resignation — that around the end of 09/04
August and the beginning of Sept, 2004

CTA 18/06/07 Transcriptp 17 L Sto U

7. |{£2007 /£ 6 A 18 H " figZ gy | AV EZeHF - E=hi ek (8 10.9) - | 30/10/04
In fact, | received the 1* written complaint from N against TL
on 3-9-2004, following her resignation on_30/10/04

CTA 18/06/07 Transcriptp 39 L Jto K
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o FH s A o e HAArEp B Mrs Lai vﬁgav%iﬁéhjﬁ»ug
e o vy 3 B A K. % go through # 2% submit rzriket B i
Boeeees W i% ¥ (% investigation report------

CTA 16/04/07 Transcript p 11 L8-10
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T R 1B e page 110 2 e R NP R 0 R 2
% ek =% confirm» T %35 T ¥F > vt B 4 transcripts % — 1 correct
recording - Ev% € £ B3 0 ErR gL EG  ErR gL B WHRR
467 page 8 WpARR{E T (SR Mrs Lai R g 6t 0 A5 A B
) T hard facts viE o fEBERER L AT B AT A EF 0§
R ATE B o

CTA 16/04/07 Transcript p11 L8-10

wHiERESES T " EE ) - ARERREESEEIEE - MHEE A
& o (HERM—ERAMILES - PR maREEa T

Mr Andy Lee : 243 & sV g 2 5 - éﬂvﬂoiﬁ;fﬁﬁﬂ?ﬂ'ﬁ ------ #els o 3
Hage o fjﬁ),’%é'zfactually ’ %{@&’r—% & k18 e o
Chairman: % o
Mr Andy Lee: # &5 % /& i
Bei%vn 5 § e 0 faiivaT - vt o g B g o)
- FEPUETE 0 el B RUE R R A
CTA 16/04/07 Transcript p 29 L 6-12
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Ms Leung : ARG s RPBFR -
Chairman: Do AP G o ke rwp] > Mrs Lal > #iebe PP g IR eEER
X 0hBE o de fhine 35T iR B requests i 32 17 b o FRGE
P 0 ceeees Fotl T;K WA M (e T asubmission o ey
EREE IR AT i FT R P
CTA 16/04/07 Transcript page 35 119-23
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fEE Xt - T iERd ) TR EEEEARE (E R DL T ey = E
Wik WA 2 SEEEG R FlaMrs Lai o e 0 @ RV BRE B
Transcript » e vifp 25 A E > EETHREF P €0 77 o 2
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CTA 25/05/07 Transcript p.4 L C-E
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f£ 2007 £ 6 H 18 H " fieey |, BB » =i Rt 7 I-+—E 34 -
FAA 2005 £ 3 A 11 H HeH¥FAY unacceptable Kz inappropriate conduct HY
CIEERELRRAL - 280 » =i RE TS A AR ORI T A ITETR -
#he MEE B2 A T ALY - AR 2 2 'Y -

EzU+—EAYBEE S - N By IR T 285 2R o 3% eI ARIE L
HIES  GAPITERIVIEE - HEiREEEREREERS AR N Zefg
BT - B4 6 H 18 HAYESEHH - E2F8tE 17 32 X "to meet with N | = ZI[JiE
S TTE N R EZAER A - Bl RABEE ? B RIRAERAE]
HMeye - R A —E s — T 2
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Iz KB iz KB
high handed 5 belligerent 5
intimidating 11 white terror 1
vindictive 3 impulsive 4
contentious 2 confrontational 9
defensive 13 hardly promote 1
empty gesture 3 bombarded 1
interrogation 2 disturbed 2
point-blank 1 hostile 7
# 101 : wlERAE 2007 426 H 18 HAY " g, ¥ EHAVPATE (4970 )

BHE N B OAEEWER ~ 498~ 5 > &5 MIEFRyRIES - @Al
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| attempted to resolve the conflict between Y and Mrs Lai in an informal
and collegial manner. Unfortunately, Mrs Lai, as usual, responded very
impulsively, defensively and in a non-trusting manner.

CTA 18/06/07 Transcript p 8 Li

Mrs Lai was asked whether she would have a face-to-face session with N,
and Mrs Lai replied that such a meeting was not necessary. This was in
open_defiance of my repeated advice and directive as a supervisor.

CTA 18/06/07 Transcript p9 L L-M

s G ANEE

Mrs Lai was totally lack of insincerity in meeting with N . That email put
through a very negative message and would hardly promote goodwill. Mrs
Lai stated in her email as follows: “I have been asked to call you to see me,
although | am fully aware that you had not previously made any request on
your initiate. Please let me have a schedule of your available timeslot for
the next two weeks. | will confirm the meeting time with you once | have

received all relevant documents from the Dean.”
CTA 18/06/07 Transcript p10 L N-R

| must stress that, despite my repeated advice and directive as her
supervisor, Mrs Lai refused to have a face-to-face discussion with NY, and
Mrs Lai adopted a defensive and even hostile attitude towards me and NY.
Because of this attitude, | concluded that it was not appropriate -- not an
appropriate time to disclose the second complaint letter to Mrs Lai before
Mrs Lai could sit down and have a talk peacefully with NY. | was of the
view that disclosure of the...

CTA 18/06/07 Transcript p12 L H- L

As | said earlier in these submissions, | have tried many times to urge Mrs
Lai to meet with N in order to resolve the grievance issues, but in vain. In
view of the confrontational attitude of Mrs Lai, | could not foresee any
fruitful result would be produced if | forced a meeting between NY and
Mrs Lai to discuss the matter.

CTA 18/06/07 Transcript p 14 L D-E
m dpdE A ER T

This email (08/09/04)was again characteristics of her_belligerent attitude,
rather than attempting to resolve the problem calmly, rationally and
collegially.

CTA 18/06/07 Transcriptp 9 L D-

As members can see (08/09/04/ e-mail ), she expressed her refusal to meet
with N in a point-blank manner.
CTA 18/06/07 Transcript p10 L J
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Mrs Lai expressed her view that the personnel office is an impartial
university unit, that understands respect and observe proper procedures and
due process. Can you please refer to her email of 20 September 2004 at
page 168 of the bundle. She, again, used very strong words, and adopted a
hostile attitude in her email.

CTA 18/06/07 Transcript p14 LH-J

| must stress that, despite my repeated advice and directive as her
supervisor, Mrs Lai refused to have a face-to-face discussion with N, and
Mrs Lai adopted a defensive and even hostile attitude towards me and N

CTA 18/06/07 Transcript p12 L J
Can you please refer to her email of 20 September 2004 at page 168 of the
bundle. She, again, used very strong words, and adopted a hostile attitude
in her email. For example,” I know that although the allegations are
unfounded, the need to divert my time and energy from more productive
and worthwhile matters to tackle this distasteful and harassing issue will
evitable add to my stress, especially since the allegations are potentially
damaging to my reputation as the Head of Teacher Education. | reserve the
right to file for damages against Mrs NY and those aiding or abetting when
the matter is clear.”

CTA 18/06/07 Transcript p14 L H-N

In this regard, members are invited to read through page 178 and 179 of the
bundle. Page 178 of the bundle was the letter which Tammy Lai -- Mrs Lai
sent to me on 13 November 2004. And page 179 of the bundle was the
email from Mrs Lai to N on 1 December 2004. It can be seen from both
documents that Mrs Lai maintained a legalistic and contentious attitude
towards me, and even a hostile attitude towards her subordinate, NY.

CTA 18/06/07 Transcript p14 LQ-T

After reading through this reply email from Mrs Lai, which was copied to
me and Miss Leung - okay, page 179 - | concluded that there was simply
no room for discussion between NY and Mrs Lai, because of Mrs Lai’s
contentious and_hostile attitude. NY also told me that she felt very upset
after reading Mrs Lai’s email. I thus had not taken further steps to arrange
a meeting for N and Mrs Lai.

CTA 18/06/07 Transcript p21 L O-Q

I would invite member to read carefully those emails, correspondence
exchanged between me and Mrs Lai, and NY and Mrs Lai, which | referred
to earlier. It can be seen easily that Mrs Lai was consistently hostile and
confrontational at all material times, and there was simply no room for
amicable discussion on the matter.

CTA 18/06/07 Transcript p26 L R-U

On the contrary, Mrs Lai chose to adopt a confrontational and defensive
approach towards NY and even me, as her supervisor, although all along |
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wanted to assist her in resolving the matter in a collegial way. She had
completely failed in resolving the matter in a collegial and rational manner.
As members are aware, this led to the formation of the first and the second
CoE to investigate her conduct and problematic management approach.
The valuable time and resources of the university spent during this
prolonged process could have easily been avoided if Mrs Lai had been less
hostile and belligerent.

CTA 18/06/07 Transcript p 43 L P-S
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Mrs Lai submitted to me a document purportedly to be an assessment

report in the form of unstructured notes. It was incomplete and could

hardly be treated as an assessment report at all; page 184 of the bundle.
CTA 18/06/07 transcript P 25 L D- F
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After reading through this reply e-mail from Mrs Lai, which was copied to
me and Miss Leung - okay, page 179 - | concluded that there was simply
no room for discussion between NY and Mrs Lai, because of Mrs Lai’s
contentious and hostile attitude.

CTA 18/06/07 Transcript P 21 L S-U
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| was subsequently told by N that she felt Mrs. Lai was completely lack of
sincerity in both handling the complaint against her by Ms T and ...

CTA 18/6/07 Transcript p35 L-G

N also told me that she felt very upset after reading Mrs. Lai’s e-mail.
CTA 18/6/07 Transcript p21 LS
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On the point about the objective and purpose of my insisting Mrs Lai
should meet with NY,, I would like to say that many organisations,
including HKBU, conduct exit interviews with all departing staff, which is
a good human resources management practice. We should maintain an
amicable relationship with departing staff, whether they have or have --
lodged any complaint. I think it would be wrong to say that the staff should
be ignored because he or she is leaving the university.

CTA 18/06/07 Transcript p18 LI-K
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During the month of November and December 2004, a few TED teaching
staff had come to me to see me, and told me they had been harassed to
show support to Mrs. Lai, as she would resume the head very soon, and
they were quite annoyed and disturbed.

CTA 18/06/07 Transcript p50 LR- T

EafEPEATREEAY)  BRERINE - )R ES s ECE 55 - A
FITAlUEE - RPN RET a7 B o N EsE e RAVTE I E M
H O R F kA -

RESE - Ryt s b RAERCEN Al E B aYIE L - AN Epeah s 2]
RN T ERIEISEERE "R ) Bl ? mbiRER N L] » R
firMIEIiesZ B g Et - &2 RER < F =R |

st fe— T 5 H e MR RGE R AVEE 1R - — 7 R IR A A SR
AR IAEYEEEE - BRSSP 2

AN E IR - BN 2 E R R (SIS 2 S VU1 HARAVFEIZE
HEVEEEE ? BERMAE ? B FE R Sk AR s v] CUER IS 2 B
PE - REATIVTECS - & misconduct in public office ? FE5 757
Bt TR ) BRI ARG ? AR BB R aBRER T
TEH&EEm - (RFICEIRESERYRREEE 2



6. RI&—)RERENHIBRED

O ERSEHEEAFE AR - fam iR aYE S - EEDIESEA - B ERAE
BHAE ~ IEHERVERL » TERE 5 TS 0 EROEELAEIIEE  THEE,
REA A EFEELEER - EREFFEEMR - (R QIERTRE - A%
AFFLARZEA » 5 LLERERAE 2007 £ 11 H 5 H - BR BN - R
Z8 ) Bl - WfFHERE - (AR —XRIG AR Y BREE 2 R =)

RN - U EREREEVEE (RE 1011) . F—JE5HHEEE
AR " Oefi BEEEERS o GHEE2ES =)

10.11 : ELEHEIES AH 1y e

139



).”2"11\”? VAR ARNRE TRERARERERR e

AR R SE RV E R IR AR - B 1ExﬁEF'aﬁi‘:'iET%B’J@iB XY A
AERREY - NI - Y R RS sEbeRiE R T e, 7

CANERRARNE - T R ) TR o (EDIRAVEESIR AR
ZRANGXIEIGEN - BORIRLIEH(FR - HEAVE - 2T ) WANERIBFEE
IRH R R AR Y R EEH - DB R 20 E S -

wmiTRIEAREBNSEEEANEG - £ "HEg | R L > BIES - XS5
& " misconduct in public office | » S KEZZE - BRIV E » | fERE | ZIALL
T SRR - s T IkavsiE - RS - T2 RS -

7. |\ - SRERET B ERCERERD

AEHEZREE ) 0URAL - ER ARSI TR - FREE TR -
(RaE 8 EAVAER - FEFREAEROL RIS EHZ B Eal » WA FRIEE
1B SRVERTT & - BRI EFEACEE 7T REIIT A - (HHR S (R
(EE - Er]RERElC B AR TEAYTT R - $RHE—2E T HTRE | AYBRIS - FidEeE T 42
A ELTRRE - BhRAYEL - EETHYBEI A PAREE - IR - tR= 5
M- =AM - BHHEEEM - LRIV EAY -

G - CCERIGHAVEAFRDE - BeGEENESE - ZRLIERA - #E
TEHYETE  IEHEAVER) - LG ) IEERIIELEMNE - A EFEER
M AL EH A AIEARTE - BRI

wHbERAE LT ) BUREHT - BROGEEA S ) - BIEZ AR K
feftRE ROV EIE - & 25 - RREANEE - fEERieTr)E s AR HE
AYRRER > RER P H MY EEHLRY - 6= EEIHE ; M A AVER - (F
Rt RERRIGTT 5 MR rEiEIaVE HES A R - Al BT e I(E
NEEZ » A B R AP AT E R T AERY[E] S5 E PR rﬁﬁﬁa ) BeEf - | TS
W - fEf g iissih - Z RN HE vt = - iR mhbe RV -

sl RAEMRENT S - By T iafEik  NMEBTAEHETRGAT - ARy 'A%

Fer | thehs B2 KBRS , I REN\TE - AT & - IEIEE misconduct
in public office » A& FEZ B Z 40 1B 77 2

140



H+—H

;t:}B ((ﬁa#i g?,‘ji
ugnruo\ 2 e
%ﬁﬁjff‘—"/i‘ LK?’
]‘i}» AIW B {8 o
mif;’i P 3T

BTl



).”2"11\”? VAR ARNRE TRERARERERR e

1.

B R TERDR B AL E

W LN A BRI RABRR iy — S R R

1)
(2)

3)

(4)
(5)
(6)
(7)
(8)

(9)

i TR ) BIE B fRE -

"Rzl ) L (R e W) (AR ERIERE - T T
THEHEE ) IR RS -

I

R IRERE TSR - TR R 20 # B EERVEA
= XT’ETE[V“

IEp

g DAV A - RIEHGR S RNV E AR -

g BB AR -

R RIE AR S -

g Arefe RSB HER T (#ETES]) BV 5.2.1 71 -
(fEZgmes) SR TIe(FEE " =504 BEREE B2
A E EHHERR Y A BB LB AR AR WS T AT | F
HHVERERILA R N8 - ARG EAER - B - 53R
BB S

(fRZegrsh ) sERELITRLAVTET: - Bl " CIEEM ) aysaEEiE -
AVERABAE TS A ) IR RE - REHATEEE -

ﬁ
&
IEp

E =
' EEEE:
¢

ﬁ
&
IEp

(10) (BFZgld ) GERAE AE LEHEPIA S S A5 fld

142

¥V EE®ES confrontational #1775 open communication » (HA1; 4 A =7 HA
HF—aJshist 2 confrontational - H7,@ A e BEEREEATRA)ZH open

communication ;
A RS B S HYTE AN & TR

Kl B fEEa B E ARV - TN EEEH - BlfgdEt -
A RERT R -



................................................................... E1-E, ’ﬁppé’

(11) " fEEE | Feefa RIS =M ER T (fRTET 1) NS 5.2.1 THAVHK -

(g ) &5 Insubordination (“FARME LEIFES ) - &AM

TR HE - SIEEASR T 2R E (BIETE5 ) IUasUit - BFTTMEEE
FR(E - BRIV BEE SRS SR ESRITEA B -

m (fELEHE) AERE PR 7 RETREEDSE /IS - EAAD
EHEE  HERIEZ R

(1) FERIKE N S HBEESFENGH - (B EgWE) afEH0eaIRie
b ElFE A R -

(2) WEMRERERIVIETR - EXAEHMAZHEER AT N Ehiny TIEE
WP S - (BT gHsE) AERBOSHEAC > BB i RaY repeated
request o

(3) FrfiFH SCE AyZFA&#EEES N EahAY TIEFRIRSHEE S » S0 T UEARIE A
fiHF - ER R RSN - 2 E TR - (Bl ) aEREea Ik
4 SCE B9f& =t -

(4) SCE" A\ZHHE B E SR SAAVELFT - T35 N A SCE T AZEHL
AR LA ERIR RS B HRE VRN IR A st - (%
L) AERRERENEEE -

(5) BEEII R EREIEIRIVE N P HUEERIEEAR T T 2875 N &
FEVER S - E P RUCEIR 2 FF5F G = observation Kz conclusion » i
s er | E TR ) IR EEEEE 7 N EAT R A - (EgmsE) 8l
SR w i = repeated remind - ¥ E XX YER 59 HE observation Kz
conclusion » T H. ¥ N ZEHA A\ -

(6) N EERZR DL ek EMO BN S8 — M SRR T (S sty —EiERE - 8
BUEARGRIER TR > HAEEEHEE - RN EERTE
(BRSO ER T IR N SETE TV ERZHE - (R gHe) AltEs
high-handed 41 A% S -

LRI BN R E RS- NE S 2 a - (HRdE 2 (FH A fRrY R

E D NEEEERIRAUZ S R B - RFILH] » E e A GLUE YR
RSt |

143



).”2“1’&4? VAR ARNRE TRERARERERR e

2. FRERAHIRYAIN] R EE

R ) HIROEAER AR R E - B R e R IR -
el RAEAEFPEVEEA - MEAEREE R R - A AEH R
ZFESE R HBIORME - Hais i - #VA R EER T LIEE

(1) N ZEEERREVET - [mEbiRECRIHE ZIHEM - mhiRQEET A
P SNEAVERE - (ETEIITRL -

(2) N EETESTRATET > Bl B RN = AT - Hf - N 2
£ 2004 7. 11 FIJiS - Bk S B2 = A O - EHiE—#eE
BRE - SLE(% - ATZUREN A N EAT upset 42 H 2 HE - R4 TE AT
QB N AT T L A P

Q) AEHARESR N HEIHY LIEFRIAFEHR SRS - S &—EH2 A EEXRE
HVERL » [EIEIEAE N i T 258ORER - RARRMaIIER

i

(4) FKER T 2R N BREVERER - CAiEs R EZ A B EARARNE
- MRS =R AR T S2ERKGIHE eSS - HEEEE
—HEAEIE - s TRaVE— s S T TR |

(5) mbiffafg a2 N HhlEY LIERIER S - At e ZF R
AIUEHRET - BIFRRIEAESHREISE AT » HRI5ER T N BRI LIEER
Habhds - 2k - it e m i SCE sVER] - DUINE E=IAS 77
SERREE(EEHLERE -

(6) AZZHI{EH IRy - bR BRI miN G mii AR
FEYIFI SR o2 G &URIL R 5 -

(7) 2005 FHUFIFRIRRAVIIERE @ FhferabikEHEEER ' EEHE
fEatHE] ) RIS HEbiRiS AR EEiE< - BT -
AP dtiEiE - fmfaikey ' (g 2#EEETE] ) inadequate

N EAIA S RBAE RIS - B2 OER DL E C VR B ALE R S ah =
H - Wit REREZ BEY LEXERG - BEEEREELEGE - AFEE
misconduct in public office ; AR AFEHZENNZH-EEF G » ZREH » /9
FHETHCCIEE - sl fsME cCi B "1TA e T TIERERK
BT MBI A B ME TR 7y - EE YRR EERE A8 - LallEA:

144




................................................................... %tﬁaﬁa'}

ro s eSS MOTHVREFE IR B TR A AR - JEA S N EREAaRn Y & AT
FRRA SR (R - (el - —UIFRERELH] |

3. AUN¥ESFxETHt:

PO EE T EHEEZET - sasa S R R AR IE N BEHIEVRETE
FAFATEZREIE  (FaR IR HHEL N ER[E a2 S 2 %K - (reasonable
request) » FAEIZ A UEIETECILERT - Bl N BRI ES - sHithErm - '

Z& | =I5 non-compliance.

"fRZEer | #ies o =BE R high-handed AYRE - EAEH ST ALE 2

£ 2007 4 8 H 20 0 " fgZed ) 5/ \ Tl » FEIREAEHRIVEIIR
P PRRTHR T UG RRERARER L j;f;? MREAEE > RGUEH

1’@ﬁT%miéﬁiiiﬁ’Eﬁgﬁﬁujﬁﬁg;iiﬁﬁ
dprd REFERED T o

CTA 20/8/07 Transcript p9 L.LM

I SRR BN - (O3 ARTIE » FBAERGE LTSS - 1T
SRR - A EIRE - BEANIOE - S BRI LA AR -
BRSSO 2 BN NSRRI - EEARN LTS B
ELILL T AR ATE - B ARRERATER - A ERE T e -
B ESI OREARAR - BT E ARSI |

4. BR=0NHEEBREEDIRFELN ?

F 2004 4= 10 H Fem (S - seogE ki - 2 2008 4 3 HIZKRIEALIIK " A
fefe EElfE< o T AEITIRE J K T TAERSERI ) R - R = o AE
B oAE RANERER  MAKELAT ER » e 7 =E "o
stz Bg  M—(E " EZE Y - EEMIRETAERDHY " RHS ) KT E
B WA AT - SIAERER - REETE - TEHME R ES
PRRTERY AT EHES A5 T

145



i A AT NPV

HHA E{F (EEIR=das
20043 H | TE—4iEg, (N CoESRIIANER $300,000
2005411 F | T 4 FEEE | (2™ CoE)

RN AN TTEIR $300,000
—ArEEREER (RFERTT) $300,000
AR (REREFEEAEEERE ) $500,000
2006 F£5 H | " EEE ) BYEEEIE R R $2,500,000
2006 7F 11 H | "HlE — K& s ZEE® | (New 2" CoE)
RN AN TTEIR $300,000
EEEEER (CHEIER e A R s e E ) $300,000
2007 £ 3 H "7 EZz 22 ; (Committee of Termination of Appointment)
RN AN TTE R $600,000
B sk R AR EREE (3 13 ) $300,000
B ERG T & RafES (2005 42 H%E 2008 £ 3 H) $3,600,000
SRE  KEG IFEREMEE N B ER $1,000,000
4Edr | $10,000,000

*NEELEE UGC B5K » RIZCE FARBIIHERERGN - D2 H B RER RS S

MR R Ex Y B UTERE TEERER S e 2 a1 ?
AR A S EAY - (il T8 S R e b RV E 7

FH R T BRE OB R R E - =G i - FOTEET
MIEEEIEY > U MERERELT  fedl— B EAVREE -
R AT WRIWEAVER TR » TR e BOGE=HN - &
FRIEF - S LI EH o BRAESEHBERIRA A B T E(EHFIYE - B
FH RSB - BRI EE MRS RSEELREE A - (HEREAR
BRERAE AR HIRAEZEAGE - AGHE - EDIS Bk - R
& BT R EMREEE R ERIE S - Fraiiy T aOiEE ) T RRE
HAERRT -

BN S B RIEEAY NS BEERELRY - WAL IR AR (e B e VLS - FXBR 18
BEHERZAN - TRRREGRL ¢ AR N BB E FET - TRERLE
HRE R e S 7

FOGAE T =4 - ACRERERUH - A S A =Ry — R HIEH - R&IR()
LL DT Ryt BUSR (R T - (E iR AR (BEEEE - 824
FEMEGRAET ) BHERFEAEZNEE EAREHEE S aiVif e
(EZE(FHAR s HEEAVE - [EHEFEERR - BREH ARG Y
BRI Ry T e B EROT B B E A E

146



5. HARERIBAECIRISEBATIFIRERE

ik - WA S T RE ) A (B 111) RIS EEEEERE

hinfe pe g o bEHL P A3 50 wBFBSHETERD
aadpdp 3 ?
AT LR R RE AT 0 F W RIERE > R PR
@ 3§58 R 2 9

AR AFER R AE [ LL YR

in g g mik i B e 25 2
RRRE R DT R RS A QR LRV R R LRI P F 2
WA TR A e ?

O OREREA LR CRHEEHETROEET R NG BRFRSET
HFE P REGRAL A FEALF T  PALER?
FEIRALIBREN TR 4
P ARRTE VLG RRER ﬂ,vgfuj&? VB IR 2 ,,Tf,;,ff«ug
HE RGBT Rred BEL ALY EREGRRL DELEER &
R g T 4 A R T
R R R A Tdg £ S8 P Aok R K TG FF A ehdg £ 30
& pAAR G T BT s A B pER o doie @ K 2

147



111 (BEgWmE) % 10 H - MEgREN&HE

148





