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City University
) of Hong Kong
Our Reft < HoAE 2R
. Tat Chee Avenue, Kovioan,
Hong Kong

Noporden

28 January 2004
ADEKER

Human Resourges Office

¢fo Division of Commerce

Dear My,

Adjustment of Snlavy and Aviangements during the Transitional Period
(1 July 2004 ~ 30 June 2008)

As a consequence of the Governinent’s decision to phase out public funding for most
Associate Degtee programmes offered by the University from 2004 o 2008, a
Working Group on Associate Degree Progranunes was set up by the Council, with a
mandate to study the finaneial viability and related issnes of offering seif-financing

Associate Degree programmes in the University.

The Council approved, af iIs meeting on 14 Janwary 2004, the Repart of the Working
Group which is available at the Couneil website: hitp://www.cityn.eduhkfcuc, The

Report contains, inter alia, recommendations on staffing and remunerations during the
transitional period from 1 July 2004 fo 30 June 2008 before the College turns fully
selfefinancing.  As these recommondations will affect your employment in the
University, T ant writing to jnform you of the implications,

Salary Addustnmient from 1 July 2004

Tor the transitional period from 1 July 2004 fo 30 June 2008, there will be a salary
reduction of 20% for Academic and Bquivalent Administrative staff and 18% for
General Grade stall starting | July 2004, The salary reduction in July 2004 will
incorporate the 3% salary oul afready implemented with effect from 1 Januaty 2004

There will not be a further 3% cut on 1 January 2005, Please refer to the revised
salary scale with effect from 1 July 2004 at Attachment L,

From ! July 2004, there will not be any salary increments, If the revenues for the
Collego fall significanily during the (ransjtional period (for instance, due to poor
sludent shrolments or deeper cul In government funding than anticipated), fther

salary reduction would need to be considered.
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The salary reduction will correspondingly reduce the accrued benefits calculated on
the basis of the final salary at the time of cessation of employment, which include
payment in lieu of leave balance not yet cleared, and death and ill health benefits
under Superannuation Scheme B (1998). The reduction will also correspondingly
reduce the annual gratuity for former membeis of Superannuation Scheme B who

have opted for annal gratuity,

‘The reduciion has however no impact on other beneflts under the Superannuation
Schome which is a defined contribution soheme (based on investment return and the
vesting percentags according {o Scheme Service) given that the final salavy does not

affeot the bencfits level,
" o

The University is going through financially difficult tirnes and hopes that you wilt
agree o the salary reduction. T'would be grateful if you could give your acceptance
by signing and returning the attached Reply Form A {o the- IIuman Resources Office

by 21 Febyuary 2004,

Other Tyansi {ional Arrangements

Duging the transitional period (1 July 2004 to 30 June 2008), subjeot to the salary
adjustment as highlighted above, you will contlime on your existing superannuable
terms of appointment with the University in the College, with fiinge bonefits retained,
until 30 June 2008, Your employment with the University will end on 30 June 2008

exoept in the event of re-deployment or transfer to other departments of the University

ont or before 30 June 2008, or early termination before 30 Juno 2008, When your
employment with the Universily ‘onds on 30 June 2008, there will bs no ex-gratm
compensation package, unless government funding is available for compensation
purposes.  Appointinent thereafler, if offered by the new company of the College,
will be on contraet terins based on a new remuneration package to be determined at

that time by the College management,

Other Options

The Unlversity is cognizant that the inipending withdrawal of government ﬁmdmg for

Assoolate Degres programmes will impaot sigoificantly on the employment
conditions of staff. To onsure the continued succoss of Associate Degree

Pprogrammes albelt on a self-financing basis, your confinued conamitment and support
to the new endeavour are important,

Version § - Divisions



~3

However, if you do not wish fo accept the above arvangements from 1 July 2004, yon
may copsider the following options:

(1) For substantiated superannuable staff, you may apply for the voluntary
Departure Scheme, which is open for application wntil 14 Februnry 2004,
Please refor fo Administrative Noto No. G1,6/01/DECO3 for details, available
under poHoies and regulations on HRO website: littp://wwwv.cityu.edu.hk/hro,

(b) Should you neither agres to the salary reduction with offect from 1 July 2004
nor apply for the Departure Scheme, the Unlversity will terminate your
employment by the, giving of appropriate notice. The University will make
an exit ex-gratin payment; which will be caleulated by applying the existing
formula under the Policies and Procedures on Redundaney (Administrative
Note  No, G1.5/01/70L902,  available on  HRO  websiic:
Ditp:/fswww.oifyg.cduhi/heo), currently valid up to 30 June 2004,

If you have sny enquiries on the above arangements, please ¢ontact my colleagues
serving your Division,

Yours sincorely,

m

Di. Ellen KO
Director of Human Resources

Yerslon 1 - Divisions
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REPLY FORM A

To :  Human Resowrees Oftics
Chiy University o Mo, R
{lorepurn by 7 0 By i g

P hve read swd anderastood the coments of the feder of 28 dunuary 04 from the
Director of Humun Reseurees ve Adjustiment of Sabary and Aprangements during the
Transitional Period (1 Juiy 2004 - 30 June 2008) and 1 ACCEPT the reduction to my
salary according to the approved percentage for my wrade with effect from J_luly
2004 and the freeze on any salary increments.

Signature

Noamwe

Staft 1D Number

Post

Diviston  : Commerce
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Income and expenditure statement

Comniandiy College of Clty Unlverstty Lintited

Finanelol statemenits for the period fron 18 Juns 2004

for the period from 18 June 2004

(date of incorporation) to 30 June 2005
(Expressed in thowsands of Hong Kong dollars)

Income

" Grants from the University
Tuition and olher fees from self-financed programmes

Intorost Income

Donations and bensfuctions
Auxiliary services

Other income

Expendi tu.re

Loaming and researoh

« Instruotion and research

« Olher academic services

Institutional support

~ Munagemeit and goneral

= Premises and related expenses

- Student and general sducation servicss

Surplus for the porlod
Transfer to?

Development funds

{dote of incorporation) to 30 June 2005

Note

158,224
113,388
6,518

84

1,309
2100

282,313

LEET LR DL e g ]
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176,603
30,741

10,659
16,953

1,912
236,868

B L LT TN LT

The notes on pages 9 to 17 form pari of these finanoial statements,
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Connitty College of Ciiy University Linitted
Finanetal statemanis for the perlod from 18 June 2004 -
{date of mwrporallo») Ip 30 June 2005

Balance sheet as at 30 June 2005
(Expressed in thousands of Hong Kong dollars)

Non«enrront asgets

Fixed nssols

Current assets
Amount due from the Univorsity

Note
10

i

Accounts receivable, prepaymonts and deposits
Cash and cash equivalents 12

Current Hnbilltles
Deferred income

Accounls payable and acomals ‘ 3

Provision for employes benefits
On-tonding loan from the University

Net current assofs

14

‘Fotal assets loss eurvent Habiiitles

Non-eurrent Mabilities

On-lending foan from the University

Net ugsots

Reapresonted by:
Dovolopmont funds

14

11,910

NN R

127,181
2,820

—. 082
139,783

-------------

6,402
1,812
18,903

4475
41,592

Ty

120,101

TR T T

(35,808)
(35,803)

-------- mmuen

. Approved and authorised for lssue by the Board of Management on 28 Septembor 2005

/fmﬂ /\Oﬁ

Chow Wing-shing, Vincent, BBS, JP .
Chairman of Board of Management

Prinoipal

The notes on pages 9 1o 17 form past of ihese financial statements.

Ng Glok-hong, Sennifer Y
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Conmnliy College of Cliy Unlversity

(Farmarly Conmuntty College of Cily University Lipitted)
Fiionolal siateniants for the yoar ended 30-hina 2006

Income and expenditure statement

for the year ended 30 June 2006
(Expressed in thousands of Hong Kong dollars)

Perlad from
18 June 2004
(date of
Year ended  incorporaiion)
. Note -30 June 2006 fo 30 June 2005
Income .
Grants from City Unlvaorsity of .
Hong Kong 3 114,436 158,224,
Tuition and other fess from f
self-financed programmes 4 41,516 M&
Interest incoile 9,443 G,ﬂﬁ
Auxillary services 1,365 1,399
Donatlons and bonefhoetions . &4
Othor Income 263 2700
367,023 282,313
Expenditure 5
Learning and research
- Instruction and research 174,113 176,603
« Other academic services 48,422 30,741
Institutionsl support
+ Management, and goneral 14,012 10,659 -
« Premises and related exponses 18,140 16,953
- Student and general eduoatlon servicos 2400 1912
257,087 " 236,868
Surplus for the yeay/perlod 109,936 45,445
[ pnpmrymmetim
Transfer to '
Development futtdg 8 109,936 45,445

The notes on pagos 10 to 21 form part of these finaneial statements,
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. Conmiunthty Coflege of Clty Unlverslly
(Farmerly Communtiy College of Ciiy University Liited)
Financtl statements for the year ended 30 June 2006

Balance sheet as at 30 June 2006
(Bxpressed in thousands of Hong Kong dollars)

Note . 2006 2005
Non-ourrent assets T N
Propesty, plant and equipment 9 " . 6464 1,910 )
Current assets
Amonat dus from City University of
Hong Kong . 10 249,386 127,181
Accounts recefvable, propayments and depouls 3,467 2,820
Cash and onsh equivalents | . lo083 .. 9782
262,936 139,782
Current Hahilitios
Deferred income 7,497 6,402
Aceounts payable and aocruals 10,667 1,812
Provision for employee benefits 12 21,199 18,903
Onslending loan from Clty University of .
Hong Kong 13 4476 4475

43,839 31,592

wEmaRrnyERsY

Not current assots 219,097 108,191

225,561 120,101

AREupsAEAgARN

rEErsEANLENEY

1]

Total assels less current labiKiies

YLILLT T T T

Non-gurrent linbilities
On-londing loan from Clty University of

13 —(31,329) 35,808

Hong Kong
(31,329 (35,805)
Net assets 194,232 84,296
Represented by .
Dovelopment funds 8 194,232 84,296

Approved and anthoxised for Iasuo by the Bonrd of Manugement on 28 0CT 7005

g Giok-hong, Jonnlfer ¥

Chow Wing-shing, Vincent, BBS, JP N
Chalrman of Board of Manngement Principal

The notes on pages 10 to 21 form part of these finaneinl statements,



Income and expenditure statement

for the year ended 30 June 2007
(Expressed in thousands of Heng Kong dollars)

Income

Grants from City University of
Hong Kong

Tultion and other feag frot
self-financed programmes

Interest ineome

Augiliary services

Othor income

Exponditure

Lentning and research

« Instructlon and research

« Other acedenio services

Institutional suppott

« Management and general

- Premises and related expenses

~ Student and general edueation services

Surplus for the year
Tronsfer to:

Developmont funds

Noite

-9

) Communlty Collsge of City Unfversity
Pinanelal statentents fov the yeor entded 30 June 2007

2007

2006

62,467 114,436
306,414 241,516
14.475 0,443
1236 1,365
12452 263
386,044 167,023
172,615 (74,113
62,826 48,422
15,820 14,012
18,765 18,140
2,0§6 ‘2400
212,100 257,081
113,943 109,036
TSRt PR [—=—=1—"5: 1 -1 ¢ —==}—]
113,043 - 109,936
f—— ey —— 1]

BT T

The notes on pages 11 1o 22 form part of these financlal statements.
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Balance sheet as at 30 June 2007
(Expressed in thousands of Hong Kong dollars)

Note
Non-current assels
Property, plant and equipment 9-
"Current assets

Amount due from City University of Hong Kong 10
Aucounts receivable, prepayments and deposits

Cash and cash equivalents 1
Current linbilitles

Deferred income

Accounts payable and acerunls

Provision for employee benefits 12

On-lending loan from City Univeraily of Hong

Kong 13

Net current assets

Totnl nssets toss cvorrent Hablitties
Nos=current Habilitiey

On-lending loan from Cliy Universny of Hong
Keng 13

Net assots

Represented by!
Developmont fuads 8

Approved and authorised for issue by the Board of Manageinent on

(fmﬁ Ne

.

Comnumity College of Chiy Univeraity
Finanetal siotements for the yeor ended 30 Jue 2007

2007 2000
1,985 6,464
361,709 249,386
5,824 3,467
10298 10,083
377,831 262,936
7,309 7,497
10,205 10,667
22,008 21,199
4476 4476
44,088 43,839
333,743 219,097
335 028 225,561

{26.853) (31.329)

(26, 853) (31,329)
308,173 194,232
oS I T ATy e pRal it
308,175 194,232

| PR SORS AT TR

14 NOV 2007

Chow Wing-shing, Vinoent, BRS, JP
Chairman of Board of Management

Ng Glok-hong, Jennier
Peineipal

The notes on pages 11 to 22 form part of these financial statements,

lalalin B 0

Bt



Income and. expenditure statement

for the year ended 30 June 2008
(Bxpressed in thousands of Hong Kong dollars)

. Note
Faopme

Grants from Clty University of -
Hong Kong

Tultion and other fees from
gelfufinanced programmes 4

Interest incomo ‘

Auxiliary sorvices

Othor incomae

Expenditure

Learning and research

« Instruetion and research

- Other academic servicos

Institutional support

« Manngement and goneral

- Promigos and rolated exponses

- Student and goneral education sexvices

Surplus for the year
Tromsfer to:

Developrent funds

B7

Conmunity Colloga of Cliy Unbversily
Finansial stataments for the yenr ended 30 Juns 2008

2008 2007
31,513 62,461
140,206 306,414
24,653 14475
1,203 1236
1,558 1,452
399,203 386,044
176,987 172,615
66,282 62,826

17,147 15,820
17,140 18,765
2,644 2,068
280,800 272,101
118,423 113,943
118,423 113,043

'The notes on pages 11 to 24 form past of these fitianciel statements,

LCRUt{IRE



Comminity College of City Univarsity
Finonelal stateniente for the year ended 30 June 2008

Balance sheet as at 30 June 2008
(Expressed In thousands of Hong Kong dollars)

B.§

: Note 2008 2007
Non-current assefs . )
Property, plant and equipment . ' 9 5,273 1,283
Curpent nysets .
Amount due from Clty Undversily of Hong Kong - 10 453,508 361,709
Accounts receivable, prepaymonts and deposits 1§ 4,418 5,824
Cash and eash eguivalents 12 10,883 . 10298 ‘
' 468,809 377,831
Current linhilifles
Deferred incoms 4,352 7,309
Acoounts payable and acoruals 14,541 10,295
Provision for employee benefity 13 1,737 22,008
On-lending loan from City Unlversity of Hong Kong 14 4,476 4476
25,106 44,088
Not suvrent assots 443,703 333,743
Total assofs less current Habilitles 448,976 335,028
Non-curront linbility
Onulending loan from City University of Hong Kong 14 22,378 26,8533
Net assets 426,598 308,175
Reprasented by:
Deovelopmont funds 8 426,598 308,175

Approved and authorlsed for Issue by the Board of Management on 9 October 2008,

Chow Wingﬁshing, Vincent, BIY /2. . Ng Glok-hong, Jo ﬂfer
Chatriman of Bosxd of Management ""--._\ I’rinnipal

The notes on pages |1 to 24 form part of these financlal slatemoms. '
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