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23 December 2008

The Honourable Chairman and Panel Members
Panel on Transport, Legislative Council
c/o Legislative Council Secretariat  (fax: 2869 6794)

Dear Chairman and Panel members
Route 3 Country Park Section (R3CPS) Toll Adjustment

We write to give you a better understanding of the rationale behind our decision to
adjust the tolls of Route 3 Country Park Section which shall come into effect on 28

December 2008 (Sunday).

As of 31 July 2008, the Company had an accumulated loss of over HK$300 million
and an outstanding loan of about HK$4,500 million  The shareholdets have invested
in this project for 13 years and there are still accurnulated losses, not to mention return,
Confronted with the huge financial pressute on repayment of loan, it leaves us with no
other alternative but to adjust the tolls.

The tolls for medium and heavy goods vehicles unwillingly are adjusted by $5 this
time, the first time ever in eight years. To minimize the immediate impact on the
frequent users, a “buy get ten one free” progtamme for medium and heavy goods
vehicles would be launched concurrently in January and February 2009. Some
concessionary programmes curtently in place would also be continued

We would continue to maintain the safety asswrance and pledge to provide motorists
with fast, comfortable and quality services.

A package comprising press release with revised toll table and fact sheet elaborating
our rationale is enclosed for your kind reference.

We respectfully look forward to your kind understanding of our toll increase on the
back of our huge financial difficulty.

Yours faithfully
R@,IEJ (CPS) COMPANY LIMITED

—

Vincent Féng
General Manager

Encl
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FOR IMMEDIATE RELEASE
23 December 2008

Tai Lam Tunnel Revises its Concessionary Tolls
Effective on 28 December 2008

Tai Lam Tunnel shall reduce some of the concessions for all categoties of vehicles with
effect from 28 December (Sunday) The revised tolls are still far below the statutory
permitted levels (see attached toll table).

As of the financial year ended 31 July 2008, the Company had accumulated losses of over
HK$300 million and an outstanding loan of about HK$4,500 million The shareholders have
invested for 13 years since the inception of the project and have as far as possible injected
additional capital to facilitate refinancing. Now neatly half of the 30-yea franchise period
has gone and the Company still has accumulated losses, not to mention retwrn. To cope with
the pressure to repay the loan, the Company has no alternative but to adjust the tolls to

improve revenue so as to repay the loan and reduce losses.

Notwithstanding the huge losses, the Company has been over the years supporting the
trucking trade by offering special concessionary tolls. The tolls for medium and heavy goods
vehicles have never been adjusted since the year 2000 This time the Company unwillingly
has to 1aise those tolls by $5 which is the first tinie ever in eight years. In January and
February 2009, the Company would offer “buy 10 get 1 free” for all medium and heavy
goods vehicles to minimize the immediate impact on frequent users Details are put on the

Company website www.route3cps.com.hk

The five concessionary programmes curtently in place, namely $25 for empty trailers, $25
for articulated goods vehicles at midnight, $10 for taxis without passengers at midnight, $50
for empty single-decked buses and $50 for empty light buses shall continue.
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pace 2 of press release

Ihe statutory tolls shall be revised at the same time which is just a normal statutory
procedure under the “Tai Lam Tunnel and Yuen Long Approach Road Ordinance”. Under the
Ordinance, new tolls could be gazetted if the Company’s actual net revenue falls short of the

minimum estimated net revenue of that specified year

Route 3 (CPS) Company Limited has taken the initiative to invest more than HK$20 million
in the past few years on road reswifacing, safety and service enhancement. Mr Vincent
Fong, the General Manager, says, “Tai Lam Tunnel has excellent safety records over the
years. The Company would endeavour to maintain the safety assurance and pledge to
provide motorists with fast, comfortable and quality services  As in the past, the Company
would continue to take various measures to boost traffic such as launching various tactical
promotion campaigns, and positively implementing revenue generation and expense

reduction programmes.”

The HK$7,000 million Route 3 Country Park Section consists of the 3.8 km Tai Lam Tunnel
and 6 3 km Ising Long Highway. Works started in May 1995. It was opened to traffic on

25 May 1998.

- END -




KRIEEIEIE S Tai Lam Tunnel Toll Schedule

Category

N2 ]
Vehicle

BT

Existing tolls

TEFEAGT A A\ B s
Tolls with effect from 28 Dec 2008

RIEHERT I
Statutory tolls

yiedlog=g
Actual tolls

EREHER I Bl
Statutory tolls Actual tolls

I

Actual increase

Motorcycles

$35

518+

$40 $20*

52

FAKE ~ Bt

Private cars, taxis

$40

$2g*

$45 $30*

$2

FAER AN
Private/Public light buses

$105

890+

$120 S100*

$10

IREI e (CREESE 5.5 M)
Light goods vehicles weight not
exceeding 5.5 tonnes

$105

$30%

5120 $32%

$2

ey e

(5.5 VLA AR5 24 1)
Medium goods vehicles weight
exceeding 5.5 tonnes but not
exceeding 24 tonnes

115

$3s*

$130 S40*

85

ETIEE (24 WERL 1)
Heavy goods vehicles weight over
24 tonnes

$135

$40*

3150 $45*

$5

BEra
Single-decked buses

%105

Boo*

$120 $100*

$10

[T
Double-decked buses

$120

$105+%

$135 $120+

$15

SYHE 4-6 OB - AL e
TRER el

For vehicles in categories 4-6, each
additional axle in excess of two

$45

A free®

$50 TR free*

4 nil

ATy

R A T R I concessionary tolls which are below statutory levels
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Route 3 (CPS) Companv Limited
Supplementary information on toll adjustment

Finance
As of the financial year ended 31 July 2008, the accumulated losses were over

HK$300 miliion

As of the financial year ended 31 July 2008, the outstanding sharcholder and bank
loans were about HK$4,500 million.

As the banks are becoming stringent, the Company has no alternative but to adjust
tolls to comply with the Agreement with the banks.

The shareholders have invested in this project since 1995 with additional injection
to facilitate 1efinancing. 13 years, neatly half of the franchise period, have gone
and there are still losses, not to mention return.

Traffic
The daily average throughput in 2007/08 was 48,659 comprising :
- private cars and taxis ! 54 5%
- buses: 11.8%
- goods vehicles  33.1%
- motoreycles © 0.6%

2000/01 44,488
2001/02 44,017
2002/03 44,030
2003/04 45,374
2004/05 45,690
2005/06 46,764
2006/07 48,675
2007/08 48,659

Traffic is far below the projected level. On average, traffic increased only by 1.2%
annually over the past eight years though supported by various targeted
promotions.

Growth in traffic is deterred by the opening of West Rail, regulation on cross-
boundary coaches and the slow down of development of the northwest New
Territories and cross-boundary freight traffic.

Measures on Expense Reduction and Seivice Enhancement

The Company has striven to reduce operating expenses through various measures
Though traffic has shown mild increase, operating expenses were maintained more
or less at 2000/01 levels. /
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Route 3 (CPS) Company Limited
Supplementary information on toll adjustment (continued)

The Company has endeavouted to foster revenues fiom advertising and otheis.
Those revenues are nevertheless limited, accounting for only around 3% of total,
with the principal income still generating fiom tolls.

Safety is the Company’s prime concern. Tai Lam Tunnel was renowned as Hong
Kong’s safest tunnel from 2001 to 2005 and in 2007 and was the second safest in
2006 - Notwithstanding the huge losses, the Company has spent over HK$20
million in the past few years on service and safety enhancement including (1) road
resurfacing (2) installation of crash cushion barriers at major exits (3) installation
of truck mount antennuator (4) enhancement of radio rebroadcast system inside

tunnel.

Concessionary Programmes

In January and February 2009, all medium and heavy goods vehicles can enjoy
“buy ten get one free” (Autotoll or prepaid tickets).

The “$25 for empty trailers” promotion, launched on 29 July 2002, would

continue,
The “$25 for articulated goods vehicles at midnight” promotion, launched on 7

October 2002, would continue.

The “$10 for taxis without passengers at midnight” promotion, launched on 1
December 2004, would continue

The “§50 for empty single-decked buses” promotion, launched on 1 April 2008,
would continue

The “$50 for empty light buses” promotion, launched on 1 September 2008,
would continue.

For some programmes such as the “buy ten get one fiee promotion during the 4%
Anniversary” and “50% discount for Autotoll private cars in 20047, the Company
had no alternative but to stop them as they had negative impact on the overall

revenue.

Toll Adjustment Level

Though faced with huge financial pressure, the Company has restrained to
minimize the actual increases. The new tolls are still far below the statutory
permitted levels.

The Company has long been supporting the trucking trade by offering special
concessionary tolls for freight vehicles. The tolls for medium and heavy goods
vehicles have not been adjusted since the year 2000 This time they are raised by
$5 which is the first time ever in eight years, Nevertheless, all medium and heavy
goods vehicles can enjoy “buy ten get one fiee” in January and February 2009.

' Tai Lam Tunnel was Hong Kong’s safest tunnel for the years 2001 to 2005 and 2007 and was the
second safest for 2006 according to the statistics of Transport Department In 2007, the accident rate per

million veh-km was 0 03




