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Over 400 guests, including the Hon Mr Tsang Yuk-sing, GBS, JP Chairman of the
Legislative Council, Dr Leung Chi Hung, GBS, JP Chairman of the Elderly Commission and
representatives from different Government Departments, District Councils, Project Teams
and their collaborators, academics and local stakeholders, supported the launch of the
SC.Net held on 28 November 2008 officiated by Mr Mathew Cheung Kin-chung, GBS, JP
Secretary for Labour and Welfare. Ms May Chan, the Director of News and Current Affairs,
CRHK; and also a founding member of the SC.Net will be addressing the inaugural seminar
for the SC.Net on 22.4.2009.
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2009 CIIF Forum -

Social| Capital, - Creating, Hope, Trust, and
Resilience,

Please’mank yourgdiay

Date: 8 & 9 November 2009
Venue: Level | and 2, New Wing, HKCEC

<

Please make this your forum with ideas,
support and participation!

The onset of the financial tsunami in late 2008 hit us all by surprise. The impact is only
beginning to be felt. The end is not quite in sight. It is a time for different groups and sectors
in the community to re-group, re-energise and re-focus on building a new type of social
capital. According to developmental agencies such as the World Bank and Organisation for
Economic Co-operation and Development, at times of major social and economic changes and
adversities, social capital provides the vital protective elements for those in need. It helps build
up our resilience to cope with unforeseen challenges and increase our readiness to seize new

opportunities when the economy recovers.

The first 12 ClIF-funded projects were launched in April 2003 when the HKSAR was hit by the
SARS epidemic. Since then, the CIIF has allocated funding to support over 200 social capital
development projects in all |8 districts, involving over 4,000 collaborators. 2009 is a time to learn
from these collective experience and insight, so that we can work in unity to create hope, trust

and resilience for our families and communities.

Let's prepare together:

v Preparatory Meeting nominate project v submit project reports/
on 11.5.2009 at Space teams, participants and videos for a healthy
Museum (for project teams collaborators for awards competition and book fair
and collaborators); collect v mobilize people to join v provide collaborators list
ideas for the programme and for invitation

contributors

TR T

v Pprepare project expo v invite collaborators

v send invitation

T TN

v engage partners v be there!

v design for project expo
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Flexible neighbourhood-based mutual help after-school care, volunteer floor stewards and estate mentors
are some of the social capital building models that form the core of mutual support networks......
Mr. Matthew CHEUNG Kin Chung, GBS, JP (the Secretary for Labour and Welfare)

Social capital is the 'glue' that holds people together and a 'lubricant' that enables different
community groups to work together collaboratively. It can also facilitate analysis and policy
formulation to strengthen community capacity......

Prof. Joe LEUNG (CIIF Committee Member)

Bridging social capital strategy is much more effective in mobilizing resources and transferring

information, by interactions with members across heterogeneous groups. It can achieve the

paradigm shift from relying on welfare to self-reliance and then to contributing to society......
Dr.Alice CHONG (CIIF Committee Member)

The transformation of social roles and functionalities that blur the demarcation between
volunteers who provide help and those receive assistance, i.e. the establishment of reciprocal /
interlocking ([M{h B %) relationships, are much more instrumental in achieving positive social
capital outcomes for all participants involved in the CIIF projects......

Mrs. Grace NG (Project Management Officer, the CIIF Secretariat)

The old folks initially involved in operating the Elder Shop have progressed to become community
grannies to children and families in need. This transformation process illustrates some of the
critical success factors in changing the role of elders, in reshaping their relationships with the
community, and in inspiring the involvement of corporate bodies and other organizations to
become partners in building the community......

Ms. Irene LEUNG (the Salvation Army; From Elder Shop to Harmonious Home Project)
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A testing time for social capital

The year 2008 ended with the outbreak of the financial tsunami. At the time it seemed largely a
Western disaster remote from us here in Hong Kong SAR.

Now that we are in the second quarter of 2009, the financial storm is unmistakably upon us.
Here as in America, increasing numbers of people have their financial investments and retirement
incomes evaporating into thin air Some have lost their jobs, many more fear losing theirs.
Youngsters about to leave school will find it harder than their seniors in finding their first job. It is
testing time for the old, the middle-aged, and the young alike.

The cold comfort is that Hong Kong is not as badly hit as America or Europe, at least for the
time-being. We would also like to think that we are beyond reproach because the culprit for the
disaster is someone else. This mixture of downward social comparison and self-righteousness
renders the harsh reality psychologically less threatening and easier to live with.

Nonetheless, it is clear that we are living in troubled time with no apparent end in sight. Not only
are jobs and financial security at stake placing a particularly onerous burden on retirees, parents,
and young adults who are about to find their way into the workforce. What is also troubling,
perhaps more so than individual finance and jobs, is the kind of world that humans have created.
My attention has been drawn to a prediction that Karl Marx had made years ago, seemingly so
prophetic of the current situation:
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Owners of capital will stimulate the working class to buy more and more
expensive goods, houses and technology, pushing them to take more and
more expensive credits, until their debt becomes unbearable. The unpaid
debt will lead to bankruptcy of banks, which will have to be nationalized
and the State will have to take the road which will eventually lead to

Communism. - Das Kapital (Karl Marx, 1867)
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Whether or not Communism will supersede Capitalism that dominates the world currently
remains to be seen.What is clearer is that rugged individualism, unrestrained greed, abuse of trust,
and other vices driving the globalized world towards financial meltdown need to be held in check
or, better still, replaced by virtues that form the gist of social capital, many of which have been
actively promoted in ClIF-funded projects that seek to build trust and trustworthiness, rediscover
individual and collective resilience, and transform learnt dependency into mutual help.

When ClIF-funded projects were first launched in 2003, Hong Kong was in the grip of the SARS
epidemic that played havoc to its economy no less severe than the adversity now caused by the
financial crisis. But soon nature relented and the epidemic disappeared, returning life to normal
within months. Its adverse effects on ClIF-funded projects were relatively short-lived. By contrast,
current projects will have to factor in the much longer financial crisis that has yet to unfold its full
impact. How may the collective experience of past projects and their aggregate effects inform
ongoing and new projects? Will social capital work even in the long haul of troubled time?

NG Sik-hung

Friend of SC.Net

Chair Professor of Social Psychology,
City University of Hong Kong
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The CIIF Committee and Secretariat are very much encouraged by the Financial Secretary's

reference to the CIIF in his 2009-10 Budget Speech:

Developing Social Capital

"122. The Community Investment and Inclusion Fund, established in 2002, provides financial
support to community organisations in the development of social capital through cross-sectoral
collaboration and community participation. Over |80 projects subsidised by the Fund in all
18 districts have delivered notable results in capacity building, enhancement of interpersonal
relationship and development of community networks. So far about 60 per cent of the $300
million under the Fund has been committed. | will closely monitor the spending situation and
make an injection when necessary to ensure that the Fund can continue to perform its social

function. "
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