CB(1)1240/08-09(02)
From :Mr. David Tam

To: Panel Members
Legislative Council, HKSAR
fax : 2869 6794
Date : 31 Mar 2009
Pages [—_5_\ pages and DJ page(s) of appendix

CC - Mr. Mann MH Chow, Development Bureau, fax 2509 1002

Subject : “0Old Wine in New Bottle”
Does not Solve the URA’s Problems

Dear Honorable LEGCO Members,

The Urban Renewal Authority part of the HKSAR administrative
structure has done many destructive projects to the public since commencing its
operation. Despite adopting a new URS, the oulcomes will be the same
because the URA still uses the same old dirty tactics against the public.

The toot causes of the problems were partly from the URS. The
remaining factors were caused by the URA’s organization Structure and

organization culture.

Indeed, many local research papers written in early 2000 had mentioned
the same URS directions that are presently being discussed. ~ The URA’s staffs
definitely need to realize the social impacts caused by their tactics against us.
The impacts should be in term of the households’ daily life, the accountability of
the CEO of HKSAR, and the integrity of the URA (if exists in the future).
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(1) The Testimonies

The tactics, used by the URA’s staffs, were tacit. We all knew the tactics,
but our politicians denied to realize the problems or to bring them up to surface
for discussion. Each URA division adopted its own tactics.

The following testimonies provide you in-depth understanding how
serious the problems are. 'The testimonies arc based upon real cases and
substantial.

1.1) External Relations Division

Stereotyping — To treat all of us, possessing long time and recently
new ownerships, for protecting our rights as speculators;
Snobbery;
Deliberately distorted complaints, and replied by grandiose and
vacuous letters in order to cover up problems.

(1.2) Acquisition Division
The followings are the common tactics used:

To identify the underprivileged -- The old, the sick, the low educated,
the busy working people, the one having financial difficulties,
and the civil servant.

To find their bottom lines of the underprivileged

Intimidation - They always said that
“we are going to seized your properties by court order”
at the very beginning of alt conversations.

Psychological warfare —
To harass us by sudden phone calls instead of directly
approaching to our representatives;
To talk with a deep and short voice, this was nefarious;
To presume our choices as if we had made the decisions;
To avoid any immediate commitment and give ridiculous
counter suggestions;
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To record our emotional responses in writing after each
engagement;

To deliberately delay redevelopment projects for decades in
order to raise our anxieties.

Totalitarian negotiation — To reject the counter offer reports from our
appointed surveyors without supporting any rationale.

Instigation —

To prevent some of the media to honestly report our stories in
details; The attached appendix is an appreciation letter from
the victims of the Kwun Tong redevelopment project.  This
was an extremely rare example of the media in this case
the ATV to report and reveal how desperate they were ;

To prevent other government departments and political parties to
offer assistance for protecting our rights.

Certainly, the above tactics in other redevelopment projects such as
and Kwun Tong, Mong Kok, and Wan Chai.

(1.3) Town Planning Division

Procrustean Consultation -
They evaded any direct and frank discussion with us;
The workshops or forums were for social gatherings and
propaganda. All proposals were predetermined.
They proclaimed most of the lucrative redevelopment projects
incurring lost just before acquisition.
There was no exception for H19.
A/H3/387 was a typical example of providing misleading
information.

(1.4) Social Workers Team

The S.W.T. is directly financed and controlled by the URA. The
social workers snooped about the underprivileged. They were reluctant
to proactively disclose and provide critical information to ensure our

rights.
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All of the above tactics were well documented, and fully supported by
both witnesses and physical evidence.

Such tactics in fact are serious allegations. We would be pleased to attend
Ccross examinations to elaborate the allegations in details and present to you with
real cases.

(2) Infringement of Our Basic Rights

Most of the above allegations are not legally wrong doing; But the
URA are politically and ethically guilty of depriving us of our most basic
rights

To express our view points and concerns for redevelopments;
To have fair negotiations on compensations;
To have open and un-biased trials for being abused; and

To access important information on timely basis.

Seemingly, we have our rights; substantially, we don’t,

The social impacts caused by such tactics are insidious. Clearly, the
URA's staffs have direct conflict of interests with us as they will receive extra
monetary rewards [or their efforts in looting us successfully.

(3) Desperation

Many public confrontations organized by the victims of urban
redevelopments against the URA were common and not a coincidence. The
confrontations were one of the symptoms of much more serious social conflicts
existing underneath.

We are furious with the URA’s abrasive tactics. ~ We shall consider any
one providing them with refuge is complicity in abusing the underprivileged.
There is no reason for us to support any URA’s re-development project which is
implemented by using the same old dirty tricks.
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(4) Conclugions

Ironically, the above testimonies and public confrontations absolutely
contradicted the Mission Statements of the URA. The URA infringed our
basic rights.

All developers’® benefit driven redevelopments implemented by the
mercenary URA’s staffs are total lost at the cost of the accountability of the
CEO of the HKSAR.

In order to have a publicly supported URA, we need
both (1) an updated URS and (2) an accountable and friendly organization
culture through re-engineering. To completely scrap the redevelopment
function of the URS is definitely a good alternative.

Finally, we the taxpayers, the owners and tenants of H19 redevelopment
project do not deserve the URA's dirty tricks to against us.

Regards,

David Tam
H19 Owners’ and Tenants’ Right Concern Group
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