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For discussion
on 28 July 2009

LEGISLATIVE COUNCIL
PANEL ON DEVELOPMENT

District-based Beautification and Revitalisation Projects

PURPOSE

In taking forward its work towards promoting quality city life,
Development Bureau adopts as far as possible an area-based approach and
attaches importance to respecting local characteristics and working with
District Councils. In addition to applying this to heritage conservation work
and harbourfront enhancement, which we have reported to Members on
previous occasions, this paper servesto brief Members on two district-based
beautification and revitalisation projects — Revitalisation of Tai O and
Area lmprovement Plan for the Shopping Areas of Mong K ok.

REVITALISATION OF TAI O

Background

2. Tai O isan old fishing village which isrich in heritage. It was
once the home of fishing and salt industries. Ta O is now a rural fishing
village with traditional residential/shopping streets and a popular tourist
destination. Owing to the rich cultural and heritage content of Tai O,
heritage conservation is of utmost importance.

3. The Tai O planning framework has been established in the
Revised Lantau Concept Plan, which had adopted the Recommended
Outline Development Plan prepared under the Study on Revitalisation of
Ta O completed in 2002. The Tai O revitalization strategy endorsed in
the Revised Lantau Concept Plan aims to preserve the cultura heritage and
natural attributes of Tai O, and at the same time enhance its visitor appea
and local employment base. In June 2007, the Civil Engineering and
Development Department (CEDD) commissioned a consultancy to
undertake the “Improvement Works for Tai O Facdlift — Feasibility Study”
(Feasibility Study). To encourage the public to provide active input to the
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development proposals of the project, the “Design Competition for the
Revitalisation of Tai O” (Design Competition) was held in March 2008. A
summary of the Design Competitionisat Annex |.

Concept Plan for Revitalisation of Tai O

4. The proposed Tai O Revitalisation Concept Plan has been
prepared based on the design concepts collected through the Design
Competition. The vision of the proposed Concept Plan is “Harmonious
Enhancement of Tai O”, i.e., to revitalize Tai O through nature and
heritage conservation for the benefit of the local community. The proposals
made under the proposed Concept Plan are categorized into three principal
enhancement themes, namely, “Local Connectivity”, “Heritage/Culture”
and “Nature’. Details of the proposals under the three enhancement
themes are set out at Annex |1,

5. We will proceed first to implement the proposals aiming to
improve local infrastructure which will most readily address local needs and
which are supported by the Tai O Rura Community and the locals after
thorough consultation. These proposals include -

(i) Information and directional signage

(i) Temple garden upgrade at Y eung Hau Temple and Kwan Tal
Temple

(iii)  Improvement of existing roads, streetscape within the Tai O
inner-core area

(iv) Advance works for an Entrance Plaza (new paving, tree
planting and landscape hardworks)

(v)  Promenade and garden for improved circulation and views
(vi) Inner Loop Heritage Trail
(vii) Outer Loop Nature Trail

(viii) Footbridges for improved circulation in Yim Tin and Po Chue
Tam

(ix) New coach parking area
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(xX)  New jetties/improvement to existing jetties
(xi) Event space for community and cultural eventsat Yim Tin
(xii) Improvement to the existing helipad

6. There are other proposals which seek to bring about new or
improved elements for sustaining the economy, culture and eco-tourism in
Ta O, thereby enhancing the livelihood of residents in the longer term.
These projects include the Ta O Experience Centre and Re-built Stilted
House Experience Centre which will serve as folklore museums for visitors
to appreciate and enjoy the history, culture and unique characteristics of Tai
O, and the Salt Pan Demonstration Area which will help bring back the
traditional salt making industry for education purpose and serve as a tourist
attraction. It is also expected that the re-introduction of the hand-pulled
ferry and a free MP3 tour guide as an add-on facility along both the * Outer
Loop Nature Trail” and “Inner Loop Heritage Trail’ will be well-received
by tourists. The wetland/mangrove parks and bird/wildlife watching hides
will help conserve the natural habitat and environment and promote the
public’s experience of the wetland. Together with the Old Tai O Police
Station which is to be converted into a boutique hotel under the Revitalising
Historic Buildings Through Partnership Scheme, the conversion of Tin Lee
House from public housing to a youth hostel and the wilderness campsite
under the proposed Concept Plan will provide a diversity of overnight
accommodation for visitors to enjoy the fishing village of Tal O in leisure.
The implementation of these proposals, however, would depend on finding
a suitable and capable management agent, which should be able to operate
these facilities on a sustainable basis.

Public Consultation

7. We have been consulting relevant stakeholders, including the
locals, Ta O Rural Committee (RC), Islands District Council (IsDC),
professional institutes, green groups and concern groups on the proposed
Concept Plan. Two public forums were held to invite the public to express
their views and provide comments.

8. Thereis general support (including RC and 1sDC) to proceed as
soon as practicable with the enhancement of facilities set out in paragraph 5
above that would improve the livelihood of the locals. It has aso been
recognized that, for the proposals set out in paragraph 6 above, it will be
desirable to identify the management agent first before the design works and
construction should begin. The agent will be a partner to the Government
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and Tai O residents in making the various projects sustainable and
successful.  The management agent should have a commitment to
preserving the nature and cultural heritage of Ta O, and possess the
necessary management and financial capability. There are also proposals on
which diverse views have been expressed. For example, on the Salt Pan
Demonstration Area, there are suggestions for an alternative location given
the environmental concern and further technical studies are being carried
out. Further consultation and preparation work needs to be done before
such projects may proceed.

Advance Improvement Works

9. In response to the request of the Tal O RC to cater for the more
imminent needs of the local community, in parallel to the Design
Competition and preparation of the proposed Ta O Revitalisation Concept
Plan, we have been proceeding with a number of “Advance Improvement
Works’ to bring about early improvements to the area. These “Advance
Improvement Works’ include -

(i) beautifying fences east of the mangrove area

(i) installing telescopes at the dolphin-watching pavilions at Fu
Shan and Kau San Tei

(ili) upgrading pedestrian safety facilities at the Tai O public
transport terminus

(iv) providing a coach park a Yim Tin

(v) constructing ariverwall at Yat Chung

10. Works for beautifying fences east of the mangrove area have
been completed in February 2009, and the installation of telescopes at Fu
Shan and Kau San Tei will be completed in late 2009. The construction of
traffic improvement works at the public transport terminus will commence in
August 2009. The Transport Department is further evaluating the need for
the coach park before devising the actual time table of construction works.
All these are carried out as Category D items of the Public Works
Programme.

11. For the riverwall at Y at Chung, the preliminary design under the
Feasibility Study has been completed and the Ta O RC and local residents
consulted. There is genera support for the construction of the riverwall as
soon as practicable. The application for acquisition and clearance of land
has already been made and the works will be gazetted soon in late July 2009
the earliest. Construction of the riverwall is scheduled for commencement in
2010 upon funding approval as a Category A item for completion in 2011.
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Way Forward

12. With a view to implement those proposals to improve the local
infrastructure as mentioned in paragraph 5, we plan to submit the first
funding application to the Public Works Subcommittee and the Finance
Committee of the Legidative Council in mid 2010 for the construction works
which should commence in phases from 2010 for completion by 2013.> This
first phase application will cover the riverwall works at Yat Chung and
associated drainage and sewerage works (item (v) of paragraph 9), the
information and directional signage, as well as the temple garden upgrade for
Y eung Hau Temple and Kwan Ta Temple (items (i) and (ii) of paragraph 5).
There will be subsequent funding applications for the remaining proposals
when they are ready.

AREA IMPROVEMENT PLAN FOR THE SHOPPING AREAS OF
MONG KOK

Background

13. Being a popular destination for both locals and tourists, Mong
Kok has gained its reputation over the years from its unique urban vibrancy.
To many, it is not just an ordinary shopping area but a destination where
many interesting activities take place, thus making each trip a distinctively
memorable experience.

14. Notwithstanding its dynamic and energetic district culture,
Mong Kok is faced with many urban issues such as incompatible land uses,
underutilized spaces, lack of open space and greening, heavy traffic and
poor integration of pedestrian linkages. All these hamper the smooth flow
of pedestrians and creation of a pleasant shopping and walking experience
in Mong Kok.

15. The Planning Department (PlanD) commissioned a study on
“Area Improvement Plan for the Shopping Areas of Mong Kok” in February
2006 with an aim to formulating an Area Improvement Plan (AIP), which
could help enhance the overall attractiveness of the shopping areas and
pedestrian experience in Mong Kok. The Study was completed in May
2009. The Executive Summary for the Study isat Annex | 11.

Y we will create an item first in Category D of the Public Works Programme to fund the detailed
design consultancy for the development proposals in August 2009 before inviting Technical and
Fee proposals from the consultants.



Page 6

Planning framework and recommended AIP

16. To realize the area improvement planning framework and to
improve the shopping areas of Mong Kok, the Study has identified four
streams of improvement initiatives and recommended a total of 22 projects
(details on page 11-12 of Annex IIl). Thefour initiatives are:

(i) Greening and Streetscape Improvement — to upgrade
pedestrian experience and greening provision and to reinforce
district identity and loca character by improving the
environment of themed shopping streets;

(ii) ldentity Improvement — to improve the appearance and
surrounding environment of main public corridors in order to
strengthen their identity and to provide a stronger sense of
orientation,

(iif) Linkage I mprovement — to enhance pedestrian connectivity in
the area by improving existing pedestrian crossing facilities and
to enhance the pedestrian environment of some existing
passageways, and

(iv) Destination Improvement — to amalgamate fragmented land
parcels, rationalize existing land uses and introduce new
publicly accessible spaces and green nodes so as to turn under-
utilized Government sites into new destinations for the public
and to use them for reprovisioning or relocating existing on-
street public transport facilities and other incompatible land
USES.

17. In addition, some of the improvement proposals suggested by
other parties are also included in the Area Improvement Planning
Framework to allow better interface with the AIP projects. These include
the proposed extension of the existing Mong Kok Footbridge across Nathan
Road, decking of the Flower Market Road Nullah, extension of the MTR
subway to Pioneer Centre and improvement of the pedestrian crossing at
Nathan Road/Argyle Street.

Public consultation

18. Public views and comments have played an important role in
finalizing the AIP and detailed design of the early projects. Two rounds of



Page 7

public consultation were conducted during the course of the Study, with a
view to soliciting public views on the formulation of the AIP and selection
of projects for early implementation and detailed design. The public is
generally supportive of the AIP proposals.

I mplementation of improvement projects

19. Among al the recommended improvement projects, the study
has identified six early projects for priority action. The projects are chosen
on the basis of a good balance of improvement initiatives, works being
implementable in a relatively short term, visible benefits to the
community/environment and having support of the community. Detailed
design of the six projects was prepared under the Study to facilitate
implementation. The six early projects, which are ready for implementation,
include;

« Tung Choi Street (Goldfish Street) Streetscape Improvement
Project

Nullah Road Greening Project?

La Chi Kok Road Greening Project

Nullah Road Linkage Improvement Project

Prince Edward Road West Linkage |mprovement Project

Soy Street Destination Project’

We have invited the Urban Renewal Authority (URA) to take up and
coordinate the implementation of the Tung Choi Street (Goldfish Street)
Streetscape Improvement Project, the Lai Chi Kok Road Greening Project
and part of the Nullah Road Greening Project. The Transport Department
has devised the implementation schemes for the linkage improvement
projects at Nullah Road and Prince Edward Road West and the Highways
Department is now conducting investigation for the implementation of the
projects. We are till identifying the agent to deliver the Soy Street
destination project, the implementation details of which will be further
discussed in the Yau Tsim Mong District Council.

20. Other projects initiated by individua Government
departments, railway operator and private developer have either been
completed or are being implemented. For example, the junction
improvement of Nathan Road/Argyle Street was completed in April 2008;
and the work for decking the nullah at Flower Market Road was

2These early projects require site clearance works. The sites at Nullah Road (i.e. the former
petrol filling station) and at Soy Street (i.e. the former temporary cooked food market) have
been cleared and are ready for project implementation.
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commenced in early 2008 and targeted for completion by end 2010.

21. Projects requiring further detailled design, such as the
improvement of existing footbridges and subways, are identified as
medium-term projects. Conceptual schemes for these projects, with design
features and measures, have been devised under the Study. Projects
involving reprovisioning of existing facilities such as the Sai Yee Street
Destination Project are identified as long-term projects, which may require
further detalled study and liaison among concerned Government
departments.

Projects to be implemented by the Urban Renewal Authority

22. While relevant Government departments will continue to play
different roles in leading, implementing and maintaining the recommended
projects under the existing institutional arrangements, the URA, which is
working on a number of urban regeneration projects in the Mong Kok area’,
including the Sai Y ee Street redevelopment project as well as the Shanghai
Street/Argyle Street and Prince Edward Road West/Yuen Ngai Street
preservation projects, will be taking up some of the early projects, in
support of an integrated approach to urban regeneration. The URA is aso
exploring the feasibility to beautify other localities and roads adjacent to its
various projectsin the district.

23. Specifically, the URA will take up and coordinate the
implementation of the Tung Choi Street (Goldfish Street) Streetscape
Improvement Project, the Lai Chi Kok Road Greening Project and part of
the Nullah Road Greening Project to provide an integrated design and
identity to the vicinity as part of its district-based revitalisation programme
for Mong Kok. The URA is going to commission consultants to prepare
detailed designs for these three projects in October 2009. The designs will
form the basis for further public consultation with stakeholders such as the
Yau Tsim Mong District Council in the fourth quarter of 2010.
I mplementation works are planned to commence in mid 2011.

¥ The URA'’s four-pronged strategy in urban renewal includes Redevelopment, Rehabilitation,
pReservation and Revitalisation. For an integrated approach in the area improvement in Mong
Kok, it isimportant that the Government and the URA work together in line with the strategy to
revitalise the social economic and environmental fabric of older districts.
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OBSERVATIONS

24, The Revitalisation of Tai O and the Area Improvement Plan for
the Shopping Areas of Mong Kok are intended to improve the local
environment using a bottom-up approach, with the study team working with
local people and shop-owners to ascertain their aspirations. The
improvement works, which tend to build on existing strengths, will be
implemented in a phased manner. This is conducive to an organic
transformation of a district. The proposed revitalisation and beautification
schemes are generally welcomed by the public. The relevant government
departments and implementing agents will continue to work with the local
people and relevant stakeholders with a view to achieving better district
environment.

25. However, there are challenges in implementing the above area-
based improvement projects. These include the difficulties in coordinating
different departments and agents, which have their own priorities, as well as
the lack of an overall executive agent to lead the projects. Besides, for
facilities which are less conventiona in nature and may not readily fall
under a particular department’s purview but will require ongoing operation
and maintenance, there is the problem in identifying a suitable management
agent. For example, in the case of the Revitalisation of Ta O, there is
clearly the need for a non-government agent to operate and maintain some
of the proposed facilities, such as a youth hostel and campsite to enhance
the tourist infrastructure (the ”hardware’) a well as to carry out promotion
and marketing (the "software”). In this respect, over the years, we have
invited the Hong Kong Housing Society and the URA to implement various
area improvement projectsin Sai Kung, Tsuen Wan, Tai Kok Tsui and Wan
Chai. They have played an instrumental role in the district-based
beautification and revitalisation work.

ADVICE SOUGHT

26. Members are invited to offer views on the two district-based
beautification and revitalisation projects and to comment on the above
observations in further promoting such efforts.

ATTACHMENT

Annex | — A summary of the “Design Competition for the Revitalisation
of Tai O”
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Annex Il — Revitalisation proposals under the three enhancement themes
Annex Il — Executive Summary for the Mong Kok Area Improvement Plan
Study

Development Bureau

Civil Engineering and Development Department
Planning Department

July 2009
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Design Competition for the Revitalisation of Tai O

To enhance public engagement, the Development Bureau and 12
organisations including government departments, the Tai O Rural Committee,
professional and community groups’ co-organised the “Design Competition for
the Revitalisation of Tai O” in March 2008 to invite innovative input on how to
achieve a holistic plan and implementation strategy to revitalise Tai O.

2. This was the first time the Government collected the Community’s views
on the development of Tai O by means of a design competition. A total of 105
entries were received (36 entries for the professional group and 69 for the open
group). Entries received were exhibited from 1 to 24 August 2008 at the Hong
Kong Heritage Discovery Centre in Kowloon Park, and from 12 to 24 August
2008 at the Tai O Community Hall. After adjudication by the Jury Panel in
August 2008, the results of the Design Competition were announced on 8
September 2008. Winning/merit entries were displayed at the Hong Kong
Heritage Discovery Centre from 10 to 24 September 2008.

3. The quality of the entries was very high, reflecting participants deep
understanding of Tai O. In the analysis and collation of the proposed design
concepts amongst the entries, discussion meetings were held with winners to
exchange views and to more accurately grasp the design concepts of their entries.
A common message of the winning entriesis that “in revitalizing Tai O, we need
to conserve its natural ecosystems and preserve its cultura heritage”. The
common themes of the winning entries are summarised as follows:

® conserve and interpret the characteristics defining Tai O;

® with local needs being the first priority, discover the traditional wisdom,
consolidate the community of Tai O and at the same time attract tourists
to achieve sustainable devel opment;

! The Hong Kong Institute of Architects, the Hong Kong Institution of Engineers, the Hong Kong Institute of
Landscape Architects, the Hong Kong Institute of Planners, the Hong Kong Institute of Surveyors, the
Conservancy Association, Green Power and Hong Kong Young Women's Christian Association



promote environmental and cultural conservation as well as sustainable
eco-tourism;

promote vibrancy of the village, which will be beneficia to the
environment, eco-tourism and sustainability;

improve the accessibility for eco-tourism and to heritage spots;

improve the accessibility for Tai O by strengthening networks of ferry
and bridges; and

enhance the public open spaces and establish a new communal centre.
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The Concept Plan for Revitalisation of Tai O

The vision for the Revitalisation of Ta O is “Harmonious Enhancement
of Ta O”. A copy of the proposed Concept Plan for Revitalisation of
Ta O and illustration of the three enhancement themes are set out at

Appendix A.

The proposals under the three enhancement themes are summarized as
follows —

a. Local Connectivity
(i) Entrance Plazaand Tai O Experience Centre (LC1)
(ii) Footbridges for improved circulation
> YimTin (LC2)
» Po Chue Tam (LC4)
(iii) Coach parking area (LC3)
(iv) Promenade and garden for improved circulation and
views (LCbH)
(V) New jetties/ Improvement to the existing jetties (LC6)
(vi) Improvement to the existing helipad (LC7)

b. Heritage/ Culture

(i) Temple Garden Upgrade
» Yeung Hau Temple (HC1)
» Kwan Ta Temple (HC3)

(ii) Inner Loop Heritage Trail (HC2)

(iii) Hand-pulled Ferry (HC4)

(iv) Event Space for Community and Cultural Events (HC5)

(v) Re-built Stilted Houses for Experience Centre / Hostel
(HC6)

(vi) Sat-Panning Demonstration Area with Viewing Deck
and Information Boards (HC7)



C.

Nature

(i) Wilderness Campsite (N1)

(i) New Trekking Route/ Improvement to existing Trekking
Route (N2)

(ii) Outer Loop Nature Trail (N3)

(ili) Wetland Experience — Introduction of boardwalk and
viewing decks for mangrove planting area (N4A)

(v) Wetland Experience — Reedbed with boardwalks,
viewing decks, eco trails and information boards (N4B)

(v) Use of Tin Lee House as Youth Hostel to promote
Eco-tour / tourism (N5)

(vi) Bird and Wildlife Watching Hides (N6)
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Area Improvement Plan for the Shopping Areas of Mong Kok
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1.1 Study Background fARE=

As a popular destination for both locals and
tourists, Mong Kok has gained its reputation over
the years from its unique urban vibrancy created
by a high concentration of retail shops, a variety
of attractions and activities, good accessibility
and diverse consumer products at affordable
prices. Tomany, itis notjustan ordinary shopping
area but a destination where many interesting
activities take place. These diversities make each
trip a distinctively memorable experience.

The strong urban grid and scale of urban fabric
have led to the ‘organic development’ of cluster
zones and themed streets that have developed
with little guidance from the Government and
appeal to different groups in the community.
They are still thriving nodes that play an
important role in the urban and economic
development of Mong Kok.

Area Improvement Plan for the Shopping Areas of Mong Kok
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Notwithstanding its dynamic and energetic
district culture, Mong Kok is faced with many
urban issues such as a crowded environment,
lack of open space and greening, heavy traffic,
infrastructure degradation, poor integration and
an unfriendly pedestrian environment. All these
hamper the smooth flow of pedestrians and the
pleasant shopping and walking experience in
Mong Kok.

In  February 2006, Planning Department
commissioned Maunsell-EDAW Joint Venture
to conduct the Area Improvement Plan for
the Shopping Areas of Mong Kok - Feasibility
Study (the Study), with the aim to formulate
an Area Improvement Plan (AIP) which could
help enhance the overall attractiveness of the
shopping areas and pedestrian experience in
Mong Kok.

BEEEARE—EFERBRAE DT HAVHE - ©
THEERDEHHEE - fIIEENERE - R
AR R S s AL 22 ~ BEITHISRAE ~ BIEE
2 RZEEMRELEERENTARE &
LA R AR ARG N BB NS 1T

2
AR

FE20065F 21 - MEIBZRHERE-ZERSER -
ETHABYHENREEINAITT R (TR
"R, ) REABYERGIELEREE
DR EREHIR S DATT ABRER -
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1.2 Study Objectives 5B/
1.2.1 Objectives
The specific objectives of this Study are to:

(@) Formulate a robust urban framework that
contributes to improvements of the area
without losing its urban identity;

(b) Strengthen district identity, pedestrian
orientation and public penetration of the
shopping area;

(c) Identify strategies for greening and
optimize greening opportunities for the
area;

(d) Provide solutions to reduce traffic and
pedestrian conflict, and improve the
pedestrian environment and facilities;

(e) Create cost-effective and  practical
solutions to improve the quality of the
environment; and

(f) Obtain public support on improvments
that benefit both locals and visitors.

Area Improvement Plan for the Shopping Areas of Mong Kok

FEABEYEMENEE S
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1.2.1 B8
AT EEENE

(a)

(b)

(c)

(d)

(e)

()

HE—EE2HHHAME - EREH
R EATRTRE MRS

iR E - TATIAR - (EEY
BE I ERE

Fo 2 8B TE T AR AL SRS A8 A0 AR AL #%

=

REBARTTIELUBRD AEFENE
W WRET ABRIRANE

HEERARS AT E » DIE
BEAREER ; UK

EREESDRALUESARALTHZ
o EAHRARERE -

1.2.2 The Study Area

The Study Area, with a total land area of about
58 hectares, covers the key shopping areas and
tourist attractions in Mong Kok. It is bounded by
MTR Mong Kok East Station and its railway track
to the east, Dundas Street and Waterloo Road to
the south, Shanghai Street to the west and Prince
Edward Road West and Flower Market Road to
the north.

1.2.2 f5cEE

MREE N T HBEMBELN RSSAE > BETH
ANEEZEYEMKRESR - REBEMA R
REERE BREIJITHERSHEE A
bst > bEARFEANEEE -

N

D

Study Area Fff5CE &
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1.3 KeyIssues TEZHE

Mong Kok is characterized by its vibrancy and
diverse activities. Nonetheless, it also faces a
number of challenging urban issues. A SWOT
analysis of Mong Kok has been carried out to form
the basis for analysis of key issues of the Study
Area. The SWOT analysis covers the Strengths,
Weaknesses, Opportunities and Threats of Mong
Kok and a review on forces driving its current
positioning and role.

FEAEYIEIMENZEES

Area Improvement Plan for the Shopping Areas of Mong Kok

AR ExmEHMEEZRESIHIHE
SR » AEA IRE RN ERTHYRAR © BLLE - ASHT
FET T EREARNESZDNT @ RifFTELE
RNEZRENDITEER « BH B ITREES
NES - $8 - WENEBRFENBR » Wi
YRS IR A E AN A B RIHEED ] ©

STRENGTHS B%

« A central location in Kowloon Peninsula
AR & DTS

« Historic street pattern and buildings
B SRISA NGB 2 REEY)

« Urban vibrancy and program diversity
FmESTE S ; TEBANRZEAL

« Good transport connections

RIFHIZ BB

+ An urban magnet to draw a large amount
of visitors

HTHEE - WEIRESHE

WEAKNESSES %584

+ Old urban fabric and buildings
AR EYREE

+ Weak physical association between
entertainment, dining and shopping
facilities
IREE BN BRI AAE B S ESS

- ‘Disconnection’ between thematic
shopping clusters
ity E RS e N 2

- Lack of sense of arrival and cohesive
district identity
R FFER RS - GRZIEER

- Vehicles dominating the streets
HWFEFEE

« No direct and convenient pedestrian
connections with a wider area
iﬁ%ﬁﬁiﬁﬂl@ﬂ T ABRRAEERE

2 H[E

OPPORTUNITIES #£i8

« Repositioning Mong Kok as a destination
of 'hip and chic’ with a critical mix of
shopping, entertainment and dining
LR ETE AL — B R 2%, [ESE
Y ~ IREEANBHR

- Rationalize circulation and space design
RERZEERT AR

» Enhance the physical identity of the
district and shopping areas
B RMEY RIS E

« Improve options and environment for
pedestrian movement

BETARE - BB LIRREE

THREATS EiZ&

» Competition from other shopping districts
REHMMEY RIS

- Fragile nature of thematic shopping
clusters
TREBYERRHN

« Competing uses for limited space
LERZRFEERZERE

- Insufficient resources for proper

management of public realm
RZERLUETRENALEREEE

SWOT Analysis {25524 47

Key issues which are relevant to the Study Area are identified under four specific categories, namely
planning and urban design, landscape, traffic and transport, and pedestrian.

AHFFTELL Y BRI EBERBENERES - ARSI LpmReT - S8~ B8 » DIETA °
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1.3.1 Planning and Urban Design
BB R TIaR A,

(i) Incompatible Land Uses
LI 1

Some land uses in Mong Kok are incompatible with each other,
such as the petrol filling station (PFS) and the refuse collection
point (RCP) at Nullah Road which are in close proximity to the
shops. Nevertheless, due to the dense development in Mong
Kok, it is difficult to identify suitable sites to relocate these
incompatible uses.

A ED L AREANTRIR B A R - K RERI A ]
NERERSE T2 AT - AT - HREANBRREES ' &£
RABRANREBBEI S BT HE R E -

(ii) Under-utilized Spaces

KR

(iii) Need for a Stronger District Identity
RERLHRIE

There are a few under-utilized Government sites in
Mong Kok, including the Food and Environmental
Hygiene Department (FEHD) Depot and Water
Supplies Department (WSD) Mong Kok Office at
Sai Yee Street, a temporary car park at Luen Wan
Street, the site formerly occupied by the Soy Street
Temporary Cooked Food Market and a nursery
site at Flower Market Road. There is potential to
optimize the use of these sites to help improve the
area.

A EAEHEESREFTDNANBATRL - &
BURAKENRDBREFHEERENKHEER
AMER - BMETNREEES - BIBChERE
ARTMERRENEE - ELBUTHLEEE
IEEERZ » BBRNERAME -

There is a lack of landmark features to define the boundary of
the shopping areas of Mong Kok. It is considered necessary
to strengthen its identity by establishing gateway features,
adopting streetscape design to bring out the theme of the
shopping streets and identifying icons within the shopping
areas.

BV ERZSEMELUIEERR  WEZBEEER - &
AR EPIEREN - KA USRBYHIENGTER - UK
REBYRIVRS - BRSE - CBYEHTEBEMN -

P AR Y B i = o & 5 8
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1.3.2 Landscape

=
)

(iv) Lack of Publicly Accessible Open Spaces
R A ZFZERI AT

In Mong Kok, the open spaces and the existing pedestrian
networks are not well-integrated and an open space network is
lacking. It is necessary to develop the open space in the area,
which can be better integrated with the streetscape networks.

AR EMR AT ABRBEEH 2B - ARKRE
WF?ZF?W&%?@%L% ’ 7@ S ERZRIZH AT EAE
/\DEHQ% ﬁ_E/\J/-\ {7'(%5\;

(v) Lack of Streetside Planting and Greening
RS BRI RAFLZE ]

The presence of underground utilities, street furniture,
overhead signboards, canopies and other existing features
leave very little space for trees and greening in an already-
congested environment. While it is important to reserve
the physical space for landscape works, it must not cause
obstruction to pedestrian flow.

BAREANRE2EE - NLEEAR ﬁf@T/\ﬁH &M~ B
RE - BEUEE - BELEMRERE - IR TR ZHEA
HREEBARLAAL - HPIVATE ET\BHE%E’_A/H BERIRTR
T BHEEETERRELR -

1.3.3 Traffic and Transport
RBEREH

(vi) Heavily-used Carriageway
TTREESHEEIT

Mong Kok is characterized by the hustle and bustle of
commercial activities with services such as banking, telecom,
medical, travel information and maintenance services.
Together with the shopping, dining and entertainment
facilities, the substantial traffic and pedestrian demands
generated contribute to the traffic/transport and pedestrian
issues in the Study Area.

AR EZXEDR  RESBERMNFEZERY - WERIT
o~ B IREBEMMEERIS - N L EREEY - éaﬂ
IRELEC N » HWABANIT AZBNFREBK > ERHREERE
BB EANIT ARE -
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(vii) Insufficient Loading/Unloading Facilities

LEEERIBIE

Although loading/unloading (L/UL) facilities are provided
in most streets in Mong Kok, some of these facilities are
occupied by illegally parked vehicles. Off-street L/UL facilities
are insufficient to meet the demand. Due to operational
needs, most of the L/UL activities are carried out on-street.

BRI AR NEBEERRE DEEER M - BRI EIE
‘}ﬂﬁiEIE’JEEWME}ﬂ : ?%TEEELL{%E’JJ:?%%T??&M ERESR » H

EFLNGE - DRESRSZINEE LET -

(viii) lllegal/Double Parking
B/ ESHE

Illegal/double parking is common in Mong Kok, which
occupies the L/UL bays and road space causing disruption
to traffic. lllegal parking also increases vehicular/pedestrian
conflicts and worsens the pedestrian environment.

BL/EVRENBRATREARERREN  MEALERE
BENER ZEE TSR AmAZE » MEIAEFRNER &
ITAREREL -

1.3.4 Pedestrian
A

(ix) Inadequate Pedestrian Linkages

TTABE R E

The heavy traffic on major roads such as Nathan Road, Argyle
Street, Mong Kok Road, etc. creates physical barriers to
pedestrian flow, and affects pedestrian connectivity in Mong
Kok and access to railway stations.

FTREERNBICE - DEEHMEABEFNEICE » R Y
TTAMEBAERE - EE Y A RANTT ARBE NI BEL
AYiBE

Bt AR Y [E i (= o & 5T 8
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Proposed Area Improvement Plan

EERthE N ERTE

As a long term goal, Mong Kok should maintain
itsimageasadynamicdistrictwith choices beyond
shopping. As such, it should encompass a wide
range of street activities to provide visitors with a
pleasant, exciting and memorable experience. To
further enhance its image, Mong Kok should also
strive to establish itself as a green destination in
the heart of the city.

EAEYEMENZESS

Area Improvement Plan for the Shopping Areas of Mong Kok

RIEMS  BABRBESH+EMTR - A&
RRRIABEDE—E2E - Fit - EZET*“
LI LRETRRE) - B E — @Rt - EEMm
HSHVERER - HAERZE— S MBRETR » 1
REE R OB R — B AR R ARRE -

2.1 Major Planning and Design Concepts FZEHUREI ML=

Three main planning and design concepts
are proposed that frame the formulation of
improvement initiatives:

District Identity i[E456 :
> D ,

REFFEIRH Y =B EZRE SN RETS  FR
B E = T3 S AR

To highlight Mong Kok as a major shopping area in Hong Kong, the overall identity
of the district and the themed shopping streets should be enhanced. Key

strategies are:

"R &Eﬁﬁiﬁ EEBMIERBEYR  BfIEZEAZRMNERFENECRAR

TEEYE - TERIEE -

B Introduce vertical greening and themed streetscape treatments

SIEEEACLETEENERR

_I_

®m  |dentify suitable gateway marker and entry node treatments

REBBENPIBRLIA OB

®m  Ensure consistent paving design

FEREARERTH—EME

Area Improvement Plan for the Shopping Areas of Mong Kok

~v

Central Hinge L EE AV EX R :)-

The major shopping areas are spread throughout Mong Kok without any
landmark features or icons to guide visitors’ sense of orientation. Key strategies
are:

A mAEENBEYE - ADRB AR A LIREIE B RHE T MiE5 FH R RESER
a6 © TRIREEH -

B Turn Mong Kok Footbridge into a key landmark
AT ARBEE S BANEEMER

B Improve pedestrian connectivity across Nathan Road

RERIBMPCERTT AEK

B Improve orientation by adopting cost-effective and highly visible design
solutions

BB B RA 3 KB M A PR ET SR b R A R R L

Overall Area Experience EEEIHERS :

Improvement to the open space system is proposed to complement the vibrant
street life. Key strategies are:

ERENENRBZREAS - LIEETTMWENNEELEE - TERIA !

B ntroduce publicly accessible open spaces and greening at key points

REZUIETAEL - BRITERBEENRBZERE

Carry out pavement widening to improve the walking environment of
pedestrians

BREIT AR - RITAGEESFENSTRES

Connect the pedestrian system with open space nodes

BEIT ARG N ERAD

Bt AR [E i (= o) = 5T 2
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2.2 Four Streams of Improvement Initiatives T9{EINE75Et

improvement initiatives are identified. They are:

b MNEEER

Identity Improvement

AN5dsth =5 &

Linkage Improvement
ST NIEERIE

eE K= b 1E Rt RS

In order to realize the area improvement planning framework, four streams of
Y BIR MR EREIAM - AR Y MERE S #HERE -

Greening and Streetscape Improvement

Destination Improvement

LEGEND &l

-+~ Study Area Boundary &5 E 545
== Greening and Streetscape Improvement # bR S HHESH

1 Nathan Road Streetscape Improvement Project
AIETRHEEE

2 Tung Choi Street Streetscape Improvement Project
I RREEE

3 Sai Yee Street Streetscape Improvement Project
FREEHRHEERE

4 Nullah Road Greening Project
KEBEHCIER

5 Lai Chi Kok Road Greening Project
I AERLIER

6 Arran Street and Portland Street Streetscape Improvement Project
RRERMREERNEER

7 Soy Street Streetscape Improvement Project
SOREHRNEERER

8 Portland Street Streetscape Improvement Project
HEEERKEERR

9 Sai Yeung Choi Street South (near Nullah Road)
Streetscape Improvement Project
FO¥EmE KRR FRHNEER

=== |dentity Improvement fN5&HE[E4FE
10 Mong Kok Footbridge Identity Project
HATARBINRBESEER
11 Bute Street Subway Identity Project
HTT ABE IRt RS RIE R
12 Soy Street Subway Identity Project
SORETT ABREIS R EIEE

mmm Linkage Improvement Z{E{T A%
13 Nullah Road Linkage Improvement Project
KRBT NEER R EER
14 Yim Po Fong Street Linkage Improvement Project
RREHT NEEREREER
15 Prince Edward Road West Linkage Improvement Project
AFEETNEERBREEER

=== Destination Improvement 21E & S£{L{E B 24
16 Flower Market Road Destination Project
e EF R EE
17 Sai Yee Street Destination Project
SAREHES LIRS
18 Soy Street Destination Project
SOmE R TEE

== |mprovement Initiatives by Others Efth A TEZBBITIE S &t

19 Mong Kok Footbridge Extension
AT ARBRHIRE

20 Flower Market Road Nullah Decking
TCEERREETR

21 MTR Subway Extension to Pioneer Centre
(subject to further examination by MTR Corporation Ltd.)
BEREERERAFOTRE
(RRFEBERERATNE—FHIEME)

22 Junction Improvement of Nathan Road / Argyle Street
(completed in April 2008)
e/ BEEBRERE LR
(ER20085F 48 788%)

BOUNDARY ST.  FPBR#]

GRAND /J
CENTURY -

PLACE
itEES |

1
L

’—“_II_II_I.~.
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Greening and Streetscape Improvement

b AEHESE

Greening and streetscape treatments are proposed
to upgrade the existing pedestrian experience
and greening provision as well as to reinforce the
district identity and local character by improving the
environment of the themed shopping streets. The
needs of the disabled, elderly and families with baby
trolley have been taken into account in designing the
following streetscape improvement measures:

Incorporate street-side planting and green
features

Provide new or enhanced open spaces as
green nodes which are interconnected with the
pedestrian circulation network

Add streetscape treatments (e.g. paving
design, pavement widening, street furniture
improvement and vertical gateway markers)

Improvement projects include:

Nathan Road Streetscape Improvement Project
Tung Choi Street Streetscape Improvement
Project

Sai Yee Street Streetscape Improvement Project
Nullah Road Greening Project

Lai Chi Kok Road Greening Project

Arran Street and Portland Street Streetscape
Improvement Project

Soy Street Streetscape Improvement Project
Portland Street Streetscape Improvement
Project

Sai Yeung Choi Street South (near Nullah Road)
Streetscape Improvement Project

13 Area Improvement Plan for the Shopping Areas of Mong Kok
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HEABYEMENEEE
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RESRIEBALE Lt EY

EENACEFESERERE - ARAREMNIT ARBRMA(LRIE -
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HEHEBE
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Identity Improvement

Izt Ers e

Some main public corridors are heavily used and highly visible for the orientation of
pedestrians. ldentity improvement for these public corridors is proposed to enhance
people’s impression of the area and provide a stronger sense of orientation as well as
strengthen the identity of the area both visually and physically. Proposed improvement
measures include:

®

= Improve the physical appearance and surroundings of the main public corridors
= Incorporate place-making design elements (e.g. lighting details, greening canopy
and graphics)

Improvement projects include:

e Mong Kok Footbridge Identity Project
e Bute Street Subway Identity Project
e Soy Street Subway Identity Project

< y Linkage Improvement
METANERR

Linkage improvements are proposed to enhance
pedestrian connectivity in the area. Proposed
improvement measures include:

= Improve connectivity across Nathan Road and
connectivity from the major shopping areas to
the MTR Mong Kok East Station and the “Flower
Market”

= Improve existing pedestrian crossing facilities

= Enhance the pedestrian environment of existing
passageways

Improvement projects include:

e Nullah Road Linkage Improvement Project
e Yim Po Fong Street Linkage Improvement Project
e Prince Edward Road West Linkage Improvement Project

15 Area Improvement Plan for the Shopping Areas of Mong Kok
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Destination Improvement

P& KSR LB Rt

There are opportunities to amalgamate fragmented land parcels, rationalize existing land uses
and introduce new publicly accessible spaces and green nodes so as to:

Turn under-utilized Government sites into new destinations for the public
Use these sites for reprovisioning of existing on-street public transport facilities and other
incompatible land uses

Improvement projects include:

Flower Market Road Destination Project
Sai Yee Street Destination Project
Soy Street Destination Project

These improvement initiatives collectively create a greener and more cohesive district identity
with thematic features for the Study Area and provide a clear direction to the formulation of
individual project proposals.

Improvement Initiatives by Others

H N TZZAES

Major improvement initiatives in Mong Kok proposed by other parties are also included in the Area
Improvement Planning Framework to allow a better interface with other improvement projects in the AIP.
They include:

Extension of Mong Kok Footbridge across Nathan Road
Decking of Flower Market Road Nullah

Extension of MTR subway to Pioneer Centre (subject to further examination by MTR Corporation Ltd.)
e Improvement of the road junction of Nathan Road and Argyle Street (completed in April 2008).

17 Area Improvement Plan for the Shopping Areas of Mong Kok
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Proposed Early Projects
EEnieIER

3.1 Criteria of Priority Projects Selection HEEE5EIEE ¥R

It is essential that the projects proposed can
reflect both the community’s desires and the
vision of the Study. Four criteria have been

identified for selecting priority projects for early
implementation. The project should:

AR B BREs R R RH98 ZMAHT 7T HIBR
= BMET Y HERERLEB®ER - IRE
e

(a) TEARHET & EEUE R TE;
(a) involve a good balance of different types of

At E = M
improvement initiatives; (b)  AIRBIERHENER
(b) be implementable in a relatively short (c) HHMEBEEMES  HXRARLEMNR
term; IR RAAEEA &R LUK
(c) complement other projects to bring out the (d) BR/RARXE

synergy that produces visible benefits to
the community and environment; and

(d) be supported by the community.

3.2 Detailed Designs of the Six Early Projects 7~{E@5cIEEEMRRET

Based on the above criteria and the public  EEEIL EERIFIFESE —BEE/ARAFEEIFTUL
comments received during the initial public ERATRE

NRER - BFIE=R Y NMEELIEB A BIF
consultation exercise, six early projects for further

AR AT
detailed design are proposed. They are:
» EXEERREEE
= Tung Choi Street Streetscape Improvement
Project » KEE#HIEE

Nullah Road Greening Project . .
- 9rrol s ERAESER
Lai Chi Kok Road Greening Project

» KRBT ABERENERR

=Rt

Nullah Road Linkage Improvement Project

" KFEATAEERREINEER

s Prince Edward Road West

Linkage
Improvement project

» OB E/LIER

= Soy Street Destination Project
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LEGEND [Elf5!

== Study Area Boundary P52 €5 E 57 1%

Six Early Projects Selected After Public Consultation
RBBHEER MBS

No.2

HE4 KRBEHIEBR

No.5 Lai Chi Kok Road Greening Project

Tung Choi Street Streetscape Improvement Project
HH? BEEHRREER

No.4  Nullah Road Greening Project

BEY HRAEK(IRE

No.13

No.15

Nullah Road Linkage Improvement Project
THE 13 KEBTAEERBHEIER

Prince Edward Road West Linkage Improvement Project - .t x\g&ﬁiﬁ
HE 15 AFERTAEEREREERER
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Greening and Streetscape Improvement

LM IEHES
3.2.1 Early Project 1 : Tung Choi Street Streetscape Improvement Project ¥ §
BHIBE ]  BREHRNSEL : 3
Main improvement proposals include providing distinctive landscape treatment at entry points, o =
pavement widening and upgrading. While deleting some metered parking spaces and retaining one Tung Choi Street B
traffic lane, streetside planting/greening is introduced. ﬁ
1
N . s N - % ‘ =]
FENREE=R @Tﬁﬁ“ﬁ%lﬂ REFEIBIER - BRELEMITAR - BUBBIRBUWEEKNIFEA 5\;@,;4) =
RE—RATERNETESBIE/ AL - ¥
Legend [l Master Layout Plan #28& &
- == Existing railing
HAHT
=== Proposed railing
BRI
Proposed street trees
RARETREIA
Existing metered parking spaces to be
retained
RERBWEFNEEMH FRE
Proposed accent light pole
RV BB
Proposed bollard
EEARER
Legend [Ef5l Overall Design Concept Plan Mongkok footbridge
. , RERETRSE EAITAKIE
Streetside greening Proposed planter .
e EEEE Existing Condition TR
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3.2.2 Early Project 2 : Nullah Road Greening Project
EBHIES? : /KFEFRIEIER

d

The existing PFS will be vacated to allow provision of public open space in a form of “Green Corridor’
running through Nullah Road and Flower Market Road. Landscape and water features are designed to
screen off the existing RCP before it is relocated in the long term.
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Master Layout Plan A22 [ [E]
Legend [Elfl

=== Existing railing
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=== Proposed railing
ERARAT
Proposed gateway feature
EERHIPIER LA
Proposed artifical timber deck
BEBEMAIATEE
Proposed water feature
EENREKR
P d in pl
éi%%?ﬁfé%%%p et 1. Example of proposed bollard
Prczposed seating with vertical green EEBHIEEAIE T
BN EREEREY) 2. Example of proposed railing
Proposed featured waterfal ERBTEIPIT
Proposed preservation of 3. Example of artifical timber deck
exi}ting trees AIK%ZSE"‘]@J%
Pﬁsﬁ%%ﬁgﬁﬁd%?r " 4. Example of water feature
roposed at-grade street trees =
e S 7 S?Qﬂfﬁ?ﬂ? »
o . . Example of gateway feature
%%%E%%‘;g}?rd (for illustrative purpose only) (E{E=% A FA#R) Pg JE?%%%E’\J%U? Y

* Design of paving/street furniture/structure is conceptual, subject to modification for compliance with relevant government departments’
standards and requirements, practicality and site situation.

* T/ BB SRR T B R AT AIBYA R + LT A B IBUTAPIEEERIZS L R BT S B BRIE G HESHIEY -
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3.2.3 Early Project 3 : Lai Chi Kok Road Greening Project
BTIEHES : HmkmEEHILIER
Extending from the Nullah Road Greening Project, the existing park at Lai Chi Kok Road will be
enhanced to form part of the proposed “Green Corridor” with a gateway sculpture and shaded seating
space for the nearby cross-boundary coach waiting area.
ERKEEFCEENEMRIRE  RENRHRAENARFSEXRE  fENREE "THEREB, 1
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c,’bb ~ == Existing railing
N HART
L Proposed water feature
g HENREKR
Proposed artifical timber deck
EZENAIATE
Proposed canopy
Proposed seating
BRI
Proposed preservation of existing trees
BRERENREBA
Pr(zﬁosed gateway feature
R FIERE Before Improvement
Master Layout Plan WEF
HRRTrmE -
B,
Existing Condition o
SERR &
1. Example of artificial timber deck "
AIARFAKBIT 5
2. Example of paving pattern &
HEBEMNEIT \ 4
3. Example of gateway sculpture
FIER 2B 9615
After Improvement View “A” Key Plan
REE BTNl NEE
(for illustrative purpose only)
(BIEHBIAZ) 2 3
* Design of paving/street furniture/structure is conceptual, subject to modification for compliance with relevant government departments’
standards and requirements, practicality and site situation.
* BB/ B T SR T B BRI RRE  ATREAEIEEHK - A B BIBTESPIIEERES, » LU RIS BB FIB BB AIE
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Destination Improvement

P& KSR LB Rt

Linkage Improvment
3.2.4 Early Project 4 : Soy Street Destination Project
BFEIEEY - GaiEEEES

PNEIT NEE R
3.2.5 Early Project 5 : Nullah Road Linkage Improvement Project
BCIREDS : IKFETNERER A EIRE

A community centre with multi-functional rooms is proposed to serve residents in the vicinity. With

building setback and rooftop greening, it will enhance the streetscape and pedestrian environment of

this area.
ERREH—ERELARESENLERL  LIRBEAER -
(L RAVE AT AR ©

This project is to provide a more comfortable and safe crossing environment and regulate heavy
pedestrian flow at the existing junction. It is proposed to straighten the existing pedestrian crossing
at Nathan Road near Nullah Road and widen it from 7m to 10m
FRRBRAYAGIRE » HEHE %ZIEEE%T%T EBEFE LB LR 2RT ANBRIRE @ 1
REBEBRBCENIT NBRKERE - ﬂtﬁaﬁi@tﬁfﬁim*

EERIRA S
Existing signal-controlled pedestrian § N
crossing to be widened from about 7m % _‘??//
to 10m 2 X @
BB IBEIZET NBIREEARRA 7K 2 S
EREZ10K e N
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e Proposed Nullah Road Greening
arran Street Project (Project No. 4)
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5 EXISTING ALLEY ZE&E I B
w DN B
o . N 4 AN
IG 1 tStorey Commur?lty Centre S %{clff?g;(}reening
> with Study/Function Rooms -
3 and Rooftop Greening é Proposed Lai Chi Kok Road Greening
—E E(Qﬁ%ﬂ%/?‘?@é&%ﬁ%bi’ﬁ E Project (Project No.5)
BRI < RN ABERCIER (BES)
&
2
< zg R —— x Proposed Improvement of the Pedestrian Crossing at Nathan Road near Nullah Road
EEE 7 S Op S g T SE S A am ey
O ey, LB REE R BN E I ACRENTIONT B &
Existing Building ing 1 Storey Community Centre  Side Drive Way
SHANGHAI STREET L84 Alley with Study/Function Rooms ~ Walk
Proposed Section A - A’
Master Layout Plan BESEE A-A
AR TrmE
Legend [Ef
Proposed Building Boundary
BENEREE
- = = Existing Fence / Boundary
RAEMNER/EE

* Owing to the site location, there is local concern on the possible safety and security issues arising from the proposal. Details of the proposal
will be subject to further discussion.
* I A S BT A SR LR IR L8 - T

RBANTET - BEGEZAE - A ERRY -
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3.2.6 Early Project 6 : Prince Edward Road West Linkage Improvement Project
BTIEHEG : X FEAITNEERIENEIRE

To further improve pedestrian safety, it is proposed to provide a 8m wide signal-controlled
pedestrian crossing at Prince Edward Road West (eastbound). The existing crossings at Prince Edward
Road West with the junctions of Fa Yuen Street and Sai Yee Street are proposed to be widened from
6m to 8m and 5.5m to 7m respectively.

RYE—TRETARE  BFESEATEAGRT A RIRESKENRBEZET ABEKRE - &
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Provision of at-grade signal-
controlled pedestrian crossing
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Proposed Improvement of the Pedestrian Crossing at Prince Edward Road West with the Junctions of
Fa Yuen Street and Sai Yee Street

RENEATEMATCES MARENT ABRKE

Existing Condition of Pedestrian Crossing at Existing Condition of Pedestrian Crossing at
Sai Yee Street Prince Edward Road West
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Public Consultation
Wsnéﬂ

As an essential component in a planning study, a
public consultation exercise was carried out to obtain
views from the general public and stakeholders
on the proposed area improvement planning
framework and the proposed Early Projects.

The Study involves a two-stage public consultation
to solicit public views and suggestions on the
Study’s initial findings and the detailed design of the
six Early Projects. A series of consultation activities
were undertaken.

The initial public consultation exercise on
the proposed planning framework and three
Early Projects was conducted between May
2007 and end July 2007. Public consultation
activities include a roving exhibition with
display panels and presentation to various
statutory and advisory bodies (such as Town
Planning Board, Planning Sub-Committee of
the Land and Building Advisory Committee
and Yau Tsim Mong District Council). To further
engage members of the public, a public forum
was organized with about 150 participants
including representatives of local community
groups, professional bodies, non-government
organisations (NGOs), local shop operators,
residents and the general public. Consultation
materials, such as a Public Consultation Digest,
pamphlets and a website with animation clips,
were also provided to facilitate discussion.
During the consultation period, a total of 31
written comments were received.

The public generally supported the planning
framework and wished that more projects would
be implemented with priority. After taking the
public views and other relevant factors into
account, the AIP and the selection of Early
Projects were refined.

The second public consultation exercise on
the detailed design of the six Early Projects
was conducted between mid April 2008 to
mid May 2008 with focus on consulting the key
stakeholders including residents’ organizations,
owners’ committees and management offices
of commercial buildings which would likely be
affected by these projects.
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During the consultation period, no adverse
comments were received from the key
stakeholders, i.e. the local residents and shop
operators, on the detailed design of the six
Early Projects. Comments received, which were
mainly concerned with design details, were
incorporated into the proposals, as appropriate.
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Technical Assessments

SR

A trafficimpact assessment has been conducted
to ensure that no adverse traffic impact arising
from the implementation of the AIP is expected
in terms of junction capacity, pedestrian
capacity, and car parking provision.

To ascertain the merits and sustainability of the
proposals of the AIP, a sustainability assessment
has also been carried out.

BFEETRBREN G - RRENERTEIR
BRASEROMNAREE - TAREBMAEMR
IS ERREERRIBRE -

KD RE TG - e EXE:
BIEEEE B B S R TN -

Vision of Mong Kok : Choices Beyond Shopping

HARES - BYLSEE

Under the existing institutional arrangement,
relevant Government departments  will
play different roles in planning and design,
implementation and maintenance of different
projects in the AIP. The six Early Projects are
identified as short-term projects. For other
AIP projects, which would need time to go
through the detailed design process and
involve reprovisioning of the existing facilities,
are identified as medium or long-term projects.
The respective implementation agents will
consider the views received in taking forward
the projects.

With the implementation of the AIP, Mong
Kok will become a better shopping area for
overseas visitors and the locals. Though the
exact implementation schedule and detailed
technical assessments would be subject to the
resource availability of the implementation
agents and also the local consultation of the
detailed design, through the joint efforts of
Government and relevant bodies, Mong Kok
will be sustained as a popular shopping district
with vibrant street life.
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