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Procurement and preservation of historical artifacts and exhibits

Purpose

This paper summarizes concerns raised by Legidative Council (LegCo)
Members on the procurement and management of museum collection items by
the Leisure and Cultural Services Department (LCSD) and the recent incident
concerning the acquisition and handling of artifacts relating to Dr Sun Yat-san.

Review on public museum servicesin 2006

2. In Report No. 46 of the Director of Audit (the Audit Report) published
in March 2006, the Audit Commission (Audit) detailed the findings and
recommendations of its review on the provision of public museum services,
including the acquisition and management of museum collection items by
LCSD. The Audit recommended, among other things, that LCSD should : (a)
ensure that each LCSD museum has a collection policy for the acquisition of
collection items; (b) require each LCSD museum to regularly review and
update its collection policy; (c) expedite action to finalise the procurement
procedures for the acquisition of collection items; (d) draw up an action plan to
clear the backlog of collection items pending accession; (€) critically review
the overall storage requirements of LCSD museums and expedite action to
develop a central museum collection repository; and (f) ensure that action is
taken by the Hong Kong Museum of History to promptly upload information
items on its website for public access.

3. The Public Accounts Committee of LegCo noted the Audit's findings
and raised the following questions in relation to the acquisition and
management of museum collection items : (a) whether action plans had been
drawn up by the various LCSD museums to clear the backlog of their collection
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items; (b) measures taken/to be taken by LCSD to tighten the control over
collection items pending accession, as well as the implementation details; and
(c) the latest development on the establishment of a central museum collection
repository in Tuen Mun to resolve the storage problem.

4, In response, the Administration advised that LCSD had drawn up plans
targeted at clearing the backlog of collection items pending accession in the
museums concerned in three to four years. The Department had also put in
place new procedures and measures to tighten the control over collection items
pending accession, and set up atask group in June 2006 to closely monitor the
effective implementation of the measures. Pending the completion of a
Central Museum Collection Repository in Tuen Mun in 2011, LCSD would
introduce some interim measures to address the shortage of collection storage
facilities, including securing from the Government Property Agency (GPA) a
storage space in Quarry Bay and exploring with GPA the feasibility of
identifying other temporary storage spaces.

Recommendation Report of the Committee on Museumsin 2007

5. To follow up the museum-related recommendations of the Culture and
Heritage Commission, as well as the recommendations in a consultancy report
on the mode of governance of Hong Kong public museum services, the
Committee on Museums was established in November 2004 to advise the
Secretary for Home Affairs on the provision of public museum services in
Hong Kong, including the formulation of strategies and plans for the
development of museum facilities and services, and strengthening of
community support and partnership in the provision of museum services.

6. In June 2007, the Administration briefed the Panel on Home Affairs on
the Report of the Committee on Museums, which recommended among other
things measures to enhance the governance framework of public museums,
establishment of a statutory Museums Board to take on the operation and
management responsibility of public museums from the government, and
drawing up of along-term manpower strategy plan for museum staff.

7. Members in general expressed support for reviewing the existing
governance structure of public museums to keep pace with the changing needs
and expectations of the community. They also enquired about the timeframe
for establishment of the statutory Museums Board and requested the
Administration to conduct more staff consultation and pay careful attention to
the concerns of the serving museum staff towards any proposed changes.

8. In response, the Administration advised that the Committee on Museums
had recommended that the Museums Board should be set up in three years
time as far as practicable. However, it might take the Administration alonger
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time, say five years, to complete the entire transformation process, having
regard to the need to set up a Provisional Museums Board, carry out a detailed
planning study on how each cluster of museums should be aligned and
transferred, draft the enabling legislation and resolve issues relating to the
transitional arrangements for existing museum staff. The Administration also
undertook to further consult the Panel when the concrete implementation plan
on the future governance of public museums was drawn up.

Recent Development

0. In August 2009, members including Hon Tanya CHAN and Hon KAM
Nai-wai have expressed concern about press reports regarding the difference in
the number of artifacts relating to Dr Sun Yat-sen to be acquired in 2001 and
those subsequently received; LCSD's handling of the incident; and the
omission of the incident from the Audit Report. A fact sheet summarizing the
press reports on the issue prepared by the Research and Library Services
Division isin Appendix |I. With the concurrence of the Chairman, a specia
meeting will be held on 5 October 2009 to discuss the issue.

Relevant papers

10. Alist of relevant papers with their hyperlinks at the LegCo websiteisin
Appendix I1.
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Relevant documents on

Appendix 11

Procurement and preservation of historical artifacts and exhibits

Date of
Report/
M eeting

Committee

Minutes/Paper

L C Paper No.

The Audit
Commission

31.3.2006

The Audit Commision’'s
Report No. 46 on “the
provision of public museum
services by the Leisure and
Cultural Services
Department.”

http://www.aud.gov.h
k/pdf e/e46ch05.pdf

The Public
Accounts
Committee

July 2006

The Public Accounts
Committee’'s Report No. 46
on the Director of Audit on
the Results of Vaue for
Money Audits

http://www.legco.qgov
.hk/yr05-06/english/p
ac/reports/pac rpt 46
.htm

Panel on Home
Affairs

18.6.2007

The Administration’ s paper
on Committee on Museums:
Recommendation Report

L C Paper No. CB(2)
2042/06-07(05)
http://www.legco.gov.
hk/yr06-07/english/pa
nels’ha/papers/ha061
8ch2-2042-5-e.pdf

Minutes of Panel Meeting

L C Paper No.
CB(2)251/07-08
http://www.legco.gov.
hk/yr06-07/english/pa
nels’ha/minutes/hal7

0618.pdf
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