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I. Estimated Capital Costs for First Stage of the eHR Development Programme (By Component) (in $'000)

Annex

eHR Components 2009-10 2010-11 2011-12 2012-13 2013-14 Total
(A) eHR Sharing Infrastructure Core

Component "¢* 33,985 101,538 112,327 113,146 103,617 464,613

(B) CMS Adaptation and Extension
Component N2 11,358 35,080 41,612 39,613 40,697 168,360

(C) Standardisation and Interfacing
Component N3 4,657 14,382 17,061 16,241 16,686 69,027
Capital Cost : 50,000 151,000 171,000 169,000 161,000 702,000

Note 1: Project Scope of eHR Sharing Infrastructure Core Component

a)

b)

Project Management Office

i)  Project Management;

i) Administrative Support;

iii)  User Requirement Definition;
iv) Health Informatics Design; and

v)  Quality Assurance and Training Activities.

Application Framework

i)  Clinical Data Repository and Data Warehouse Repository;

i)  Software Support for eHR Information Architecture;
1) Software and Infrastructural Support for eHR Person Master Index (eHR PMI) including Patient Authentication

Technology, Database and Security Control;



d)

iv) Software Platform for eHR Sharing including Shared Services for both Hospital Authority (HA) or Vendor-
Developed Clinical Software;

v)  Software Platform for the Doctors Portal; and

vi) Core Software Tools and Engines including Rules Engines, Messaging Tools, etc.

IT Infrastructure

i)  Data Centre;

i)  Network;

i)  Security Infrastructure; and

iv) Hosting and Console Equipment and Tools.

Pilot Projects
i)  Continuation and Extension of the Public-Private Interface Pilot Projects

Note 2: Project Scope of CMS Adaption and Extension Component

a)
b)

CMS Adaptation : Adaptation of HA’s Clinical Management System |11 for Private Hospitals
CMS On-Ramp : Clinic Management Software for Private Clinics

Note 3: Project Scope of Standardisation and Interfacing Component

a)

b)
c)

d)

Development and Definition of Data Standards including Medical Terminology Standards, Coding Standards, Medical
Record and Document Standards and Architecture;

Development and Definition of Interface and Message Standards; and

Development and Establishment of eHR-related Procedures and Guidelines including Patient Identifying Authentication
Procedures, Medical Record Handling Procedures, Dispute Handling Procedures, etc.

Certification and Interface Platform

(i) Certification Platform for HA or Vendor-Developed Systems

(ii) Certification Coverage includes Data Interface, System Interface and Security Protocol Compliance



Il. Estimated Capital Costs for First Stage of the eHR Development Programme (By Category) (in $'000)

2009-10 2010-11 2011-12 2012-13 2013-14 Total

(a) Computer Hardware 6,821 10,658 11,427 9,470 10,077 48,453
(b) Computer Software 5,461 6,587 8,600 7,390 8,640 36,678
(c) Cost for Project Development Teams 14,696 50,307 64,230 64,656 63,257 257,146
(d) Implementation Services 16,882 54,023 56,749 51,940 51,654 231,248
() Communication Line and
Equipment 1,000 2,000 7,000 5,000 4,000 19,000
(f) Acquisition of Data Centre Services 450 8,562 450 8,563 0 18,025
(9) Training 1,107 5,100 5,700 4,995 5,600 22,502
(h) Accommodation 3,575 13,681 16,795 16,953 17,769 68,773
(i) Miscellaneous 8 82 49 33 3 175

Total : 50,000 151,000 171,000 169,000 161,000 702,000




