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Planning Schedule of Guggenheim Museum Bilbao*

1991-1992 ¢ Approval of museum project by Parliament of the
Gobierno Vasco, the Genera Assembly of the
Diputacion Fora de Bizkaia, and the Board of Trustees
of the Solomon R. Guggenheim Museum

¢ Basgue Government, Diputacion Foral de Bizkaia, and
Solomon R. Guggenheim Foundation enter into
Development and Programming Services Agreement

¢ Approve 1992 project costs in the General Budgets of
the Autonomous Community of the Basque Country and
the Historical Territory of Bizkaiafor the year 1992

¢ Form Property Management Company

¢ Acquiredite

¢ Open Guggenheim Foundation officein Bilbao

¢ Edstablish list of site-specific art installations

¢ ldentify and negotiate first art acquisitions for the
indigeneous collection

¢ Open project architectural office, Frank O. Gehry &
Associates, and  correspondent  Basque/Spanish
architectural firm

¢ Refine and develop architectural design; begin working
drawings and bid documents

¢ Begin sit excavation and preparation

* English version extracted from Guggenheim Museum Bilbao Feasibility Study.




1993 ¢ Produce fina building specifications and working
drawings
¢ Receive construction bids
¢ Begin construction
¢ Begin exhibition research and development
¢ Coordinate development of site-specific art installations
with architect and artists
¢ Prepare preliminary marketing and retail plans
1994 ¢ Construction
¢ Finaize exhibition schedule
¢ Commence fabrication of site-specific art commissions
¢ Begin museum staffing and training
1995 ¢ Design and implement public education and outreach
programs
¢ Complete construction of building; complete punch list
for building operations and construction
¢ Begininstallation of opening exhibitions
¢ Install site-specific art commissions
¢ Complete staff development; occupy offices in new
building
¢ Complete marketing and retail plans
1996 ¢ Complete exhibition installation
¢ Grand opening
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Guggenheim M useum Bilbao
Planning Schedule*

1991

1992 1993 1994 1995

1996

Feasibility study

Architectural design development

Excavation and
preparation of site

Architectural design refinement and implementation

Art acquisitions negotiations

Art and exhibitions program research and development

Construction of building

Site-specific art commissions : Development Fabrication

Installation

Public education, public relations, and outreach programs

Staff development

* English version extracted from Guggenheim Museum Bilbao Feasibility Study.
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