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FDF was established in 1999 to finance projects conducive to the
long-term development of the Hong Kong film industry.
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In July 2007, Finance Committee (FC) approved to inject $300 M
Into FDF with an expanded scope to fund small-to-medium film
productions (the Funding Scheme).
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Government undertook to review the operation of the Funding
Scheme 2 years after FC’s funding approval.
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Major Eligibility & Financing Criteria
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Production budget not exceeding $12 M.
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Government’s investment capped at 30%; remaining investment
financed by applicant or commercial investors.

TEATIERY RS 1 ™ 7 P 9\'[‘3&% RS FES T AR IS,
Approved films need to employ HK permanent residents in major
categories of main cast and film crew.
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Major EI|g|b|I|ty & Flgancmg Criteria (cont’d)
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Film projects must be identifiable as commercially viable
and for commercial release in HK.
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App Icant/film dlrector/producer needs to have produced
2 released films in HK over the past 10 years.
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Film Development Council (FDC)
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Fund Vetting Committee (FVC)
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Control Mecha nlsm (cont’d)
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FVC to assess merits of applications, a55|sted by a Panel of Examiners
who are professionals experienced in film productions and distribution:
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Panel of Examiners
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Professionals in Professionals in

film productions film distributions
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Execution of a comprehensive set of financing contracts
by Government with filmmakers and other investor(s)'to
protect Interests of all parties concerned.
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Maintaining reasonable balance between protection of
public money and flexibility in film production.




il
Control hamsm (cont’d)
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Introducing suitable management and accounting measures
Into local film industry to enhance ability of the industry to
seek commercial investments in the long run.
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Progress of Implementation
(as at end of Oct 09)(&i= — FF-|-F o ] % F)

BB (52
Film Production Financing
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22 applications received; 14 applications approved with
a total investment of $38.8M.
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Progress of Implementation (cont’d)
(as at end of Oct 09)(&i=— F=55-]u= o F]/K )
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Film Production Financing (cont’d)
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4 approved films theatrically released in HK and
Mainland.
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Total box office receipt : $117 M.
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Progress of Implementation (cont’d)
(as at end of Oct 09)(&i=— F=55-]u= o F]/K )
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Film Production Financing (cont’d)
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Total production budget : $35.4 M.
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Government could recoup its investment in 3 of the 4
released film projects.
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Progress of Implementation (cont’d)
(as at end of Oct 09)(&i = — =5-|u= - F]/K )
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Other F|Im elated Projects
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Projects which are beneficial to healthy and long-
term development of film industry.

FHAHHE 7355 Hlﬁ% ’ E«rw,%a H5, 240f T o
35 applications approved at a fundlng of $52 AM.
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Progress of Implementation (cont’d)
(as at end of Oct 09)(&i= 5] u= - F]/K )

THIERVE P EY AR B

Examples of other film-related projects approved include :
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Hong Kong Film Awards Presentation Ceremony
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Production of teaching kits to incorporate elements of film and
animation in the new secondary curriculum of visual arts
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Supporting the HK Baptist University for launching of Academy of Film
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Effectiveness of FDF
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Producing quality films.
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An approved film won local awards and participated In
many international film festivals.
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Effectiveness of EDF (cont’d)
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Nurturing film talents.
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6 new directors and 5 new producers are involved
In the approved films.
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Effectiveness of FDF (cont’d)

Hi = F[ Fﬁﬁﬁ% A%

Creating a larger mass of film activities in HK:

TPy = 7 = S5 (2 Annual local film productions
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Effectiveness of FDF (cont’d)
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Encouraging commercial investment in filmproduction.
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Sources of Funds for 14 Approved Films
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Commercial Investment Government Investment
9,630 F’Jﬁ 3,880 F’ﬁm
$96.3 Miilion $38.8 Miilion
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Effectiveness of FDF (cont’d)
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Assisting small-scale companies to produce films.
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10 approved applications are from independent
small-scale companies (i.e. companies without
their own distribution network).
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Review of DF
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Review conducted from Mar to Jun 20009.
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A Working Group consisting of industry members was
formed to consider feedback collected from stakeholders
Including film associations, trade organizations, applicants
and examiners.
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> F[lﬁ%E%’WW Application and vetting procedures

> F[l%«g’}'ﬁ Eligibility criteria
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Amount of Government Finance per approved film
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Effectiveness of the FDF in promoting the long-term,
sustainable development of the film industry
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Major Recommendations of FDC
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Raise the budget ceiling from $12 M to $15 M.
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Major Recommendations of FDC (cont’d)
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Raise the upper limit of Government’s investment from
30% to 40%.

(Capped at 35% under normal circumstances. The FVC
would only recommend maximum investment of 40%
under very special circumstances.)
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Major Recommendations of FDC (cont’d)
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Remove 10-year time limit for film-making
experience.
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Consider to sell back copyrights to applicant
after 5 years.
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Justifications for Recommendations
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$12 M considered insufficient to produce a medium-
budget film of acceptable quality.
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Justifications for Recommendations (cont’d)
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Increased Government financial support helps solve
cash-flow problems faced by filmmakers (especially.
small-scale ones) in securing commercial financing.
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Justifications for Recommendations (cont’d)
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Relaxed criteria will allow those filmmakers who are
originally ineligible but who have valuable past
experience to apply under the Funding Scheme.
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Other Improverﬁent Measures
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Improving layout and design of application form to enhance its
user-friendliness.
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Providing bilingual contract samples and documents.
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Arranging briefing sessions and seminars for fllm practitioners
on application rules and procedures.
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Financial Implications
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Total additional financial provision : $5.5 M per annum.
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Balance of FDF
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As at end October 2009, uncommitted balance of FDF was
$213.9 M.
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Implemerrta lon of
Improvement Measures
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Subject to the views of Members, we will implementthe

Improvement measures with effect from the first quarter of
2010.
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We will also keep FC informed of the review.
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