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4.2.7

A future response time target systemn that would be feasible and that would
allow cost-effective utilisation of ambulance and motorbike resources across
the Territory could be as follows:

{(a) Category ‘A’ (life-threatening) - 8 to 9 minute response time;
(b) Category ‘B’ (other emergencies) - 10 to 12 minute response time.

These performance levels could be set for achievement at between 90 and 95
per cent. At the most stringent level (eg 95 per cent of Category A responses
within an 8-minute response time), an increase in resources above the
Scenario C deployments will be required whatever the actual volume of
Category A calls. The setting of such targets should be the subject of furiher

assessment once the ten-minute travel time target is being met consistently in
cach Region.

Any enhancements to FSCC systems should be geared initially to improving
ten-minute travel time performance for all emergency calls. A case has been
put forward in Section 3 for introducing more motorbikes. FSCC systems
and control procedures must ensure that good use is made of these
motorbikes. Current motorbike use and performance is summarised in
Appendix Q. Current overall time performance is 93.6 per cent within ten
minutes for these motorbikes, and at present they are not specifically
targeted to emergency calls that are likely to receive a travel time outside ten
minutes. Additional motorbikes, coupled with improved targeting to such
calls, will have a wvery significant effect on ten-minute travel time
performance, particularly in Kowloon and the New Termritones.

It has been emphasised in Section 3 that the routine removal call category
accounts for a significant proportion of workload afier ‘hiving-off’,
particularly during weekdays but also on Saturdays. Steps should be taken to
transfer this work 10 another agency; the benefit will be an improvement in

performance of about one per cent across the Territory against the ten-minute
travel time target.

In summary then, at this stage in the development of Ambulance Command
{particularly in its relationship with FSCC} it is concluded that:

a) the simple emergency/urgent categorisation system should be retained;
b) there should preferably be no formm of criteria-based-despatch system

(eg. EMA ambulances to priority calls) until the ten-minute emergency
travel time target is being consistently met for all calls;

c) once additional motorbikes are introduced, and before consistent
achievement of the ten-minute target, EMA motorbikes would be well-

utilised in response to priority cases (in addition to targeting potentially
long travel-time calls);

1)
IJ
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##EB 2009
#HBHE & (EMAI)

BB BRI K (EMAN) ZHR%E

A) Diabetic Emergency Protocol #& F 5%

Hyproglycemia Protocol ( 4&faiE )

1) D1OW (IVI), Thiamine (IMI)

Glucagon Protocol Hyproglycemia ( {& & )

2) Glucagon hydrochloride ( IMI)

Hyperglycemia Protocol ( & feid# )

3) N/S (IVI)
B) Nitroglycerin Protocol & g%

1) TNG
C) Respiratory Protocol-(Volumatic spacer 4£ % 28 ) 9%

1) Salbutamol

2) Atrovent
D) Suspected Narcotic Overdose Protocol i% & &4

1) Naloxone HYDROCHLORIDE (IMI)
E) Hypovolemia Protocol ka5 ~ #27K

1)N/S  (IVI)
F) NPA HBALRH
G) Rectal diazepam (Valium) hE& % 84 (1-12 &)
H) Tramadol (IMI) ALK ES LR B4

EMAIl =4 KB RA A%
AAM (H & RERIE) k4K
1) Laryngeal Mask Airway
2) Combitube
EMAIl XEEB - AAM RE A%
APT | 3|4k &4
1) Adrenaline (SC) B8R JE &Y
EMAIl <45 EE - AAM -~ APT | BRE 4%
APT Il JékAHs

1) Dormicum (IMI) RAFLE R B
2) Laryngoscope "H*&MN &%
(M) pures (VL) #8k:E4(SC) & Fies
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