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List of Consultancy Studies Commissioned by the West Kowloon Cultural
District Authority (from 11 July 2008 (date of establishment of WKCDA)

up to 15 January 2010))

FFH

Consultancy Study

FIHT AT )

Consultancy Fee

(HK$ million)
A HIEH 148.2
Conceptual Plan Consultancy
FIE VR 85.0
Project Consultancy
16

2

Consultancy for Public Relations Service

(fiA Ry =
2-year Contract)

5y M§F§£?%}éiééﬁﬁﬁﬂﬁ}$?19$§f}égﬁﬂ 5.38
Analysis and Reporting Consultancy for the Stage 1 Public Engagement

Exercise

?dﬂbF&ﬁ?@@%&ﬁw@ﬁﬁﬁﬁﬁgﬁmmﬁ 4.88
Consultancy Study on Mode of Governance of the Museum and Exhibition

Centre of the WKCD

P e [ A B S R4 4.7
Consultancy Study on Mode of Governance of the Performing Arts \enues

of the WKCD

ﬁﬁu¢fﬂﬁgﬁﬂam§&3mﬁk'”ﬁ%ﬁﬁ%ﬂmﬁwt 3.09
Consultancy Study on Organisational Structure and Manpower Needs of

the WKCDA

Pl (P B 1 5B 0 AT 3.03
Consultancy Study on Market Analysis of the Museum and Exhibition

Centre of the WKCD

Prjed f “‘Eﬁ%iﬁ%@ PSR ET] 3 ) ﬁ%ﬁﬂ’ﬁm{t 1.65
Consultancy Study on Market Analysis of the Performing Arts Venues of

the WKCD

P 1o R b P AR L sl i G sl 0.14
Study on the Provision of Medical Insurance Scheme and Employee’s

Compensation Coverage for the Staff of the WKCD Authority

Pl (=1 ETEE' EF.HE?E‘}'—F?JE%E EYE ETEE'Q pr @Fﬁjﬁfféﬁ 0.65
Provision of Consultancy Advice on the Investment Strategy and Related Ciau N

Matters for Managing the Funds of the WKCDA

Investment Strategy)






