
西九文化區管理局顧問研究明細表 
(由 2008 年 7 月 11 日 (管理局成立日) 起至 2010 年 1 月 15 日止) 

List of Consultancy Studies Commissioned by the West Kowloon Cultural 
District Authority (from 11 July 2008 (date of establishment of WKCDA) 

up to 15 January 2010)) 
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顧問研究 
Consultancy Study 

顧問費 (港幣百萬元) 
Consultancy Fee  

(HK$ million) 
概念圖則顧問 
Conceptual Plan Consultancy 

148.2 

項目顧問 
Project Consultancy 

85.0 

公共關係服務顧問 
Consultancy for Public Relations Service 

16 
(合約為期兩年 
2-year Contract) 

第一階段公眾參與活動分析及報告顧問 
Analysis and Reporting Consultancy for the Stage 1 Public Engagement 
Exercise 

5.38 

西九文化區博物館及展覽中心管治模式顧問研究 

Consultancy Study on Mode of Governance of the Museum and Exhibition 
Centre of the WKCD 

4.88 
 

西九文化區表演藝術場地管治模式顧問研究 

Consultancy Study on Mode of Governance of the Performing Arts Venues 
of the WKCD 

4.7 
 

西九文化區管理局組織架構及人力需求顧問研究 

Consultancy Study on Organisational Structure and Manpower Needs of 
the WKCDA 

3.09 
 

西九文化區博物館及展覽中心市場分析顧問研究 

Consultancy Study on Market Analysis of the Museum and Exhibition 
Centre of the WKCD 

3.03 
 

西九文化區表演藝術場地市場分析顧問研究 

Consultancy Study on Market Analysis of the Performing Arts Venues of 
the WKCD 

1.65 
 

西九文化區管理局僱員醫療保險計劃及僱員賠償計劃研究 

Study on the Provision of Medical Insurance Scheme and Employee’s 
Compensation Coverage for the Staff of the WKCD Authority 

0.14 

西九文化區管理局投資策略及資金管理事宜顧問研究 

Provision of Consultancy Advice on the Investment Strategy and Related 
Matters for Managing the Funds of the WKCDA 

0.65 
(投資策略 

Investment Strategy) 
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