
 
 
 
 

Public Works Subcommittee 
Meeting on 2 June 2010 

 
PWSC(2010-11)8 

417RO – Improvement Works at Tai O 
 
 

List of issues requiring follow-up actions by the Administration  
before the relevant meeting of the Finance Committee 

 
 

A set of the seven drawings tabled during the Meeting is appended as 
Drawings 1 to 7 at Annex A for Members’ general information.   

 
The Administration’s response to the specific issues requiring follow-up 

actions are appended as follows: 
 
  

Issue 1: Addressing Hon Miriam LAU's concern about the cost of $0.9 
million for setting up a systematic and unified signage system 
under the proposed project, the Administration agreed to provide 
more information, including the number, location and design of 
the signage. 

 
Response: As pointed out during the Meeting, the locations of the proposed 

signage are indicated in Enclosure 1 of PWSC(2010-11)8.  The 
illustration of the signage designs (comprising main information board, 
attraction information board and directional signage) was tabled during 
the Meeting and is now attached as Drawing 7 of Annex A. 

 
A total of two main information boards, three attraction information 
boards and nine directional signage would be provided under this 
project.  Plans showing the detailed location of these 14 information 
boards/directional signage and the typical design of the proposed 

directional signage are appended as Drawings 1 and 2 of Annex B.  
 
 

Issue 2:  At the request of Hon Miriam LAU, the Administration agreed to 
provide further details on the land clearance works and the 
provision of ex-gratia allowance. 
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Response: The project will involve the clearance of crops and minor structures, 
such as domestic structures, wooden piers, racks, platform, etc., on 
Government land located to the north of Wing On Street, Tai O.  A 
pre-clearance survey in relation to the occupancy of the land 
concerned was conducted on 8 January 2010.  It was attended by 
representatives from Tai O Rural Committee, CEDD, HAD and 
LandsD.     

 

The eligibility of the ex-gratia allowances, according to LandsD's 
publication "Ex-gratia Allowances Payable for Land Resumptions and 
Clearances - April 2006"1, applicable to this project are summarised as 
follows:  

                                              
1 The publication is available on the internet [http://www.landsd.gov.hk/en/images/doc/ex-gratia.pdf]. 
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Type of Ex-gratia 
Allowance (EGA)
 

Eligibility 
 

Domestic removal 
allowance 
 

Eligible clearees of domestic structures surveyed 
for dwelling purpose in the 1982 Housing 
Department’s Squatter Structure Survey (the 
1982 Survey), who are genuinely affected by 
Government clearance operations, are eligible for 
this EGA to help them meet the initial cost of 
moving.   
 
 

EGA for shops, 
workshops, 
godowns, 
slipways, schools 
and churches, and 
ornamental fish 
breeding 
undertakings 
 
 

Businesses, schools and churches conducting 
their activities at the time of the pre-clearance 
survey in a structure registered for that purpose in 
the 1982 Survey may be eligible for this EGA. 
The amount of the EGA varies according to the 
type of the activity and the area of the structure 
involved.  For the purpose of calculation, the 
area of structure is based on the area recorded in 
the 1982 Survey or that recorded in the 
pre-clearance survey, whichever is the smaller. 
However, structures covered by Short Term 
Tenancy or Short Term Waiver but not covered 
by the 1982 Survey are ineligible for this EGA. 
 

EGA for crops This ex-gratia compensation may be payable to 
the affected cultivators for the loss of crops.
The EGA payable is assessed on the basis of the 
market values of the crops under cultivation. 
 

EGA for Tun Fu This EGA may be payable to pre-1898 
indigenous villages in the New Territories 
affected by public works projects to facilitate the 
villagers’ performance of “Tun Fu” ceremonies. 
The EGA payable is based on the approved 
itemized costs of the ceremonies to be performed.
 

 

Whether payment will be made (and the amount payable) is subject to 
LandsD’s determination of the eligibility of the affected parties.  
Based on the available information, LandsD estimated the total land 
clearance cost to be about $187,000. 
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Issue 3: At the request of Hon Cyd HO, the Administration agreed to 
provide information on the financial assistance schemes available to 
the residents concerned for connecting their premises with the 
proposed sewerage system under the project. 

 
Response: Two financial assistance schemes are available to the residents 

concerned for connecting their premises with the proposed sewerage 
system under the project –  

   
(i) Building Maintenance Grant Scheme for Elderly Owners – The 

grant is tailored to provide financial assistance to elderly 
owner-occupiers to repair/maintain their premises and enhance 
safety.  A maximum grant of $40,000 shall be made available to 
each eligible elderly owner-occupier within a period of 5 years.  
The scope of the grant covers relevant works associated with the 
improvement of building and sanitary services (including village 
sewer connection works) and other building safety related repairs; 
and 

 
(ii) Home Renovation Loan Scheme – the scope of the loan covers 

the replacement and maintenance works of sewerage installations 
(including village sewer connection), and other maintenance 
works related to home safety and hygiene of the property.  The 
ceiling of the loan is capped at $50,000 for each loan application.  
Subsidies amounting to 50% of the loan and capped at a ceiling 
of $10,000 would be granted to any loan applicant aged 60 or 
above and who is recipient of Comprehensive Social Security 
Assistance or medical fee waiver. 

 
 Further details of the two schemes are set out in the information booklet 

jointly published by the Drainage Services Department and 

Environmental Protection Department appended as Annex C. 
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Issue 4: In response to the suggestions from Hon WONG Kwok-hing and 
Hon TAM yiu-chung, the Administration undertook to consider:  
(a) providing benches with backrest at the open space in front of 

the Kwan Tai Temple and the materials of the benches 
should be water-resistant or covers be provided to shelter the 
benches from the rain; 

(b) planting trees at the open space of the Kwan Tai Temple 
where appropriate, and using non-slippery tiles for paving 
the ground thereat; and 

(c) planting willows along the proposed riverwall under the 
project. 

 
Response: As agreed by the Administration during the Meeting, the above 

suggestions would be considered during further consultation with the 
stakeholders concerned, including Tai O Rural Committee, local 
residents, etc. 

 
 

Issue 5: In response to Hon IP Kwok-him, the Administration was requested 
to provide information on the breakdown of the estimated project 
cost of $620 million on the overall improvement works under the 
Tai O Revitalization Concept Plan. 

 
Response: The cost of $620 million, as mentioned by the Members, refers to the 

estimated cost of all the works items under 417RO.  The scope of 

works under 417RO is appended as Annex D, from which three of the 
works items are now proposed for upgrading to Category A in 
PWSC(2010-11)8 at an estimated cost of $151 million (MOD prices).  
The remainder of 417RO will be retained in Category B. 

 
 
 
 
Development Bureau 
June 2010 
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PWP Item 417RO – Improvement Works at Tai O 

 
 
The works under 417RO are categorized into three main types.  We will 
proceed first to implement the proposals aiming to improve local 
infrastructure which will most readily address local needs and which are 
supported by the Tai O Rural Committee and the locals after thorough 
consultation.  These proposals are classified as Type (I) and Type (II) 
works, as follows:  
 
Type (I) - Works items under 417RO currently proposed to be upgraded 
to Category A: 
 
1. Riverwall at Yat Chung and the associated drainage and sewerage 

improvement works 
2. Upgrading of temple garden in front of Kwan Tai Temple 
3. Information and directional signage 

(Note: Information and directional signage within the inner-core 
area of Tai O is proposed to be upgraded to Category A this time 
with the remaining information and directional signage to be 
retained in Category B and to be implemented in the next phases of 
works under 417RO.) 
 

Type (II) - Proposed works to be retained in Category B and to be 
implemented in the next phases of works under 417RO: 

 
4. Entrance plaza (including public transport terminus) 
5. Footbridges for improved circulation 

 Yim Tin 
 Po Chue Tam 
 Entrance Plaza to Tai O School (subject to further consultation 

with the locals)  
6. Car and coach parking areas 
7. Promenades and gardens for improved circulation and views 
8. New jetties/ improvement to existing jetties 
9. Improvement to existing helipad 
10. Improvement of existing roads, streetscape within the inner-core 

area of Tai O 
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11. Pavilions on restored seawall 
12. Inner loop heritage trail 
13. Outer loop nature trail 
14. Upgrading of temple garden in front of Yeung Hau Temple 
15. Event space for community and cultural events 
16. New trekking route/ improvement to existing trekking route 
17. Other supporting infrastructures including police post, refuse 

collection points, upgrading/extension of water reticulation system 
(including upgrading of existing fire-fighting facilities), etc. 

 
There are other proposals (Type III) which seek to bring about new or 
improved elements for sustaining the economy, culture and eco-tourism in 
Tai O, thereby enhancing the livelihood of residents in the longer term.  
However, the implementation of these proposals would depend on finding 
a suitable and capable management agent, which should be able to operate 
these facilities on a sustainable basis.  These proposals include the Tai O 
Experience Centre and Re-built Stilted House Experience Centre which 
will serve as folklore museums for visitors to appreciate and enjoy the 
history, culture and unique characteristics of Tai O, and the Salt Pan 
Demonstration Area which will help bring back the traditional salt making 
industry for education purpose and serve as a tourist attraction.  There are 
also the re-introduction of the hand-pulled ferry which should be 
well-received by tourists; the wetland/mangrove parks and bird/wildlife 
watching hides which help conserve the natural habitat and environment 
and promote the public’s experience of the wetland; and the use of Tin Lee 
House from public housing to a youth hostel and the wilderness campsite 
to provide a diversity of overnight accommodation for visitors to enjoy the 
fishing village of Tai O in leisure. 
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