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• Founded in 2002.
Railway Disciplines 
• Engineering Operations

•Civil O&M Planning
•Tunnelling & P-way Railway Operations
•Signalling Station Operation
•Control Systems & Telecomms Central Control
•E&M Train Operation
•System Safety Training
•Rolling Stock
•Power supply, Traction



•Alignment
•Terminal Location
•Interchange Arrangement
•Capacity for future development



Alignment





International Benchmarking
• France – Paris
• UK – London
• Japan – Tokyo
• China ‐ Shanghai
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New Proposal

New Bridge

Bottle‐neck

Operational Risks and 
Constraints

• Mixed service : impact on 
TCL, AEL & HKIE
(Headway, Spare capacity) 
worse than the common 
corridor proposal of West 
Rail

• Bottlenecks  at  west of Tsing
Yi Station & Cross Harbour
Tunnel

• Distance too short for high 
speed trains

• Design capacity at TSY and 
HOK not enough



Bottle‐neck

Operational Risks and 
Constraints (cont.)
• Complicate interface work

with existing railways  at
Tsing Yi and Kam Tin

• Additional patronage  at 
TSY Station

• Additional interchange

• Luggage handling 
deficiency






