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THE UNIVERSITY OF HONG KONG

Academic-related Staff Grade

e Principal Clinical Dental Instructor
e Tutor in Dental Surgery Assisting
e Tutor in Dental Radiography

e Tutor in Dental Technology

e Senior Teaching Consultant

*  Teaching Fellow

e Instructor Dental Technologist

e Instructor in Dental Technology

e Tutor in Dental Hygiene

e Senior Language Instructor

*  Language Instructor

*  Teaching Consultant

. Field Instructor

e Assistant Language Instructor
e Instructor in Nursing Studies

e Clinical Instructor (SHS)
e Tutor

e Instructor in Dental Surgery Assisting
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“ Good Cause Protection”
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- A brief survey of existing practices in over seas institutions

“Good cause” or similar

Institutions provisions Category of staff Other means to protect academic freedom
The University of “Good cause” provision Professoriate staff (Chairs, Approved policy framework for assuring
Hong Kong Professors, Associate Professors, academic freedom of the University staff

“Good cause” means inability to
perform efficiently the duties of
the office, neglect of duty, or
such misconduct, whether in an
official or a private capacity, as
renders the holder unfit to
continue in office.

(It does not include redundancy
asin the case of some overseas
universities — see below.)

Assistant Professors; and those
Senior Lecturers and Lecturers
retaining the old academic titles)
who are on substantive
appointment

Officers of the University

(i.e. Chancellor, Pro-Chancellor,
Vice-Chancellor, Deputy
Vice-Chancellor,
Pro-Vice-Chancellors, Treasurer,
Deans of Faculties, Registrar,
Librarian, Director of Estates,
Director of Finance and Dean of
Student Affairs)

and students:

- A working definition of academic
freedom in the form of an institutional
declaration, as follows:

"Academic freedom refers to the freedom
of academic institutions, structures and
individuals to study, teach, research and
publish without being subject to undue
interference, free of any authority or
standard other than the rational methods by
which truth is established. The notion of
academic freedom reflects the belief that it
enhances the pursuit, transmission and
application of knowledge, and as such may
be supported by society through the
funding of academics and their ingtitutions.
Academic freedom embodies an acceptance
of the need to encourage openness and
flexibility in academic work, and of the
accountability of academicsto each other
and to the norms of cooperative pursuit of
knowledge.”

- Alist of specific academic freedom
enjoyed by the University and its members
with corresponding responsibilitiesis
posted on the University’s web.




University of
Virginia

There are different sets of policy
for professoriate and
non-professoriate staff members
(who are known as “ Genera
Faculty”), but no information has
been provided.

N/A

N/A

University of
Birmingham

“Good cause” provisionin
Statutes:

“Good cause” means:

(@) conviction for an offence
which may be deemed by the
Council to be such as

to render the person convicted
unfit for the execution of the
duties of the office, employment
or membership;

or

(b) conduct of an immoral,
scandalous or disgraceful nature
incompatible with the duties of
the office, employment or
membership;

or

(c) conduct constituting failure or
persistent refusal or neglect or
inability to perform the duties or
comply with the conditions of
office whether such failure results
from physical or mental
incapacity or otherwise;

or

(d) disqualification from being a
Trustee of acharity in accordance
with Section 72 of the Charities
Act 1993.

The Ordinances, however, also

Academic staff, i.e. those who are
on Academic Teaching Staff or
Research Staff conditions of
employment.

They do not apply to casual,
visiting or ‘consultant’ teachers.

Ordinance of the University of Birmingham
contains a definition of academic freedom
and the protection and responsibilitiesit
confers.




set out the following as potential
reasons for dismissal:
redundancy, mis-conduct,
under-performance, ill-health,
unsatisfactory probationary
period, expiry of fixed term
contract, removal of honorary
clinical contract (for clinical
academic staff), statutory
reasons, and any other suitable
reason.

University of
Cambridge

‘Good cause' provision

‘Good cause' shall mean:

(@ conviction for an offence
which may be deemed by a
Tribunal appointed under the
provisions of Chapter |11 of this
Statute to be such asto render the
person convicted unfit for the
performance of the duties of his
or her office or for employment
as amember of the academic
staff;

(b) conduct of an immoral,
scandalous, or disgraceful nature
incompatible with the duties of
the office or employment;

() conduct constituting failure
or persistent refusal or neglect or
inability to perform the duties or
comply with the conditions of the
office;

(d) physical or mental
incapacity established under the
provisions of Chapter 1V of this
Statute

Academic staff referring to:

(@ theVice-Chancellor; and
(b) every person who holds any
of the other University offices
specified or referred to:
University officers shall be those
persons only who hold any of the
University offices of
Vice-Chancellor,
Pro-Vice-Chancellor, Proctor,
Orator, Registrary, Librarian,
Director of the Fitzwilliam
Museum, Esquire Bedell,
University Advocate, and Deputy
University Advocate; Professors,
Readers,

University Senior Lecturers,
University Lecturers, Assistant
Directors of Research,

Senior Assistants in Research,
University Pathologist in the
Department of Veterinary
Medicine, Director of
Biotechnology, Assistant Directors
of Development Studies, Director
of the Méelville Laboratory for

N/A




However, an appropriate body is
empowered to dismiss any
member of the academic staff by
reason of redundancy.

Polymer Synthesis, Director of the
Institute of Criminology, Director
of the Scott Polar Research
Institute, Director of the Botanic
Garden, Executive Director of
Research in the Faculty of
Economics,

Deputy Director of the McDonald
Institute for Archaeological
Research; or any other University
office established by Statute or
Ordinance.

University of
London

N/A

N/A

Statutes: 20.1 Academic staff employed by
the University shall have freedom within
the law to question and test received
wisdom, and to put forward new ideas and
controversia

or unpopular opinions, without placing
themselvesin jeopardy of losing their jobs
or

privileges.

University of
Oxford

‘Good cause' provision

‘Good cause’ means:

(@ conviction for an offence
which may be deemed by the
Visitatorial Board in the exercise
of its powers under Part D to be
such as to render the person
convicted unfit for the
performance of the duties of the
office or employment as a
member of the academic staff; or
(b) conduct of an immoral,
scandalous, or disgraceful nature
incompatible with the duties of

(@) professors, readers, and
lecturers,

(b) employees of the University
who are subject to the jurisdiction
of the Visitatorial Board; and

(c) theVice-Chancellor

ThereisaPolicy Statement on Freedom of

Speech stating that:

- Members, students, and employees of
the College must conduct themselves so
as to ensure that freedom of speech
within the law is secured for members,
students, and employees of the College
and for visiting speakers. The freedom
protected by this Code of Practiceis
confined to the exercise of freedom of
speech within the law. The College
believes that a culture of free, open and
robust discussion can be achieved only
if all concerned avoid needlessly
offensive or provocative action and




the office or employment; or

(c) conduct constituting failure
or persistent refusal or neglect or
inability to perform the duties or
comply with the conditions of
office or employment; or

(d) physical or mental
incapacity established under Part
E.

However, at the same time, the
Statutes enables the Council, as
the appropriate body, to dismiss
any member of the academic staff
by reason of redundancy.

language.

Whilst there is no legal prohibition on
offending others, the College expects
speakers and those taking part in
meetings or protest activities to respect
its values, to be sensitive to the
diversity of its community and to show
respect to all sections of that
community. An event which islikely to
give rise to an environment in which
people will experience, or could
reasonably fear, harassment,
intimidation, verbal abuse or violence,
particularly because of their ethnicity,
race, nationality, religion or belief,
sexual orientation, gender, disability or
age, isaso likely to be unlawful.

A Code of Practiceisissued under section
43 of the Education (No 2) Act 1986 on

Freedom of Speech.
The University of Academic Collective All Academic staff, including S161 of the Education Act:
Auckland Employment Agreement Professors Ministers and authorities and agencies of

the Crown (the Government) are obliged to
respect academic freedom —and
autonomy—and that these two are to be
“preserved and enhanced”

University of Delhi

No

N/A

There are no restrictions on academic
freedom and freedom of expression.

National University
of Singapore

Code of Conduct which provides
for guidance on the conduct
expected. Staff whose conduct
are not consistent with the
guidelines will be subjected to
the disciplinary process, which

The code of conduct appliesto all
categories of staff.

All staff are accorded the freedom of
speech, including academic staff.




could include termination of
employment.

10.| Waseda University | No N/A Staffs are protected by the Japanese |abour
law and Faculty Union.

Administrative staffs are also protected by
the law and Staff Union. Those unions are
in-house labour unions.

Note: Information listed in the table is provided by the respective Universities through the Universitas 21 Secretariat, except for Universities of
Cambridge, London and Oxford, of which information is collected from their respective webpages.
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THE UNIVERSITY OF HONG KONG

The Court of the University of Hong Kong

M ember ship Composition

e Chancdlor

*  Pro-Chancellor

*  Vice-Chancellor

*  Deputy Vice-Chancellor

*  Pro-Vice-Chancellors

e Treasurer

e Life Members of Court

* Registrar (also serves as the Secretary to the Court)
e Chairman of Convocation

e Deputy Chairman of Convocation

¢  Clerk of Convocation

5 persons elected by the Members of the Legidative Council from among their
own number

12 members elected from among its number by the Standing Committee of
Convocation

* 5 Members elected by the Court
* 3 Memberselected by the Grant Schools Council

* 3 Memberselected by the H.K. Subsidized Secondary Schools Council

Not more than 20 members, not being aready included in any of the foregoing
classes, appointed by the Chancellor

e Council Members

e Senate Members
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THE UNIVERSITY OF HONG KONG

The Council of the University of Hong Kong

M ember ship Composition

7 persons, not being students or employees of the University, appointed by the
Chancellor, one of whom shall be appointed the Chairman by the Chancellor

6 persons, not being students or employees of the University, appointed by the
Council

* 2 persons, not being students or employees of the University, elected by the Court
*  Vice-Chancellor
e Treasurer

*  4full-time teachers elected in accordance with regulations

1 full-time employee of the University, not being a teacher, elected in accordance
with regulations

e 1 full-time undergraduate student elected in accordance with regulations

e 1 full-time postgraduate student el ected in accordance with regulations

January 31, 2011
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I nstitution Executive/gover ning body Advisory Body Academic Supervisory Body
(Ordinance Description) (Ordinance Description) (Ordinance Description)
HKU Council (8353 £1 E’ﬁ) Court (F% £ Fﬁ) Senate (75555 El rla;’ﬁ)
(Executive body) (Supreme governing body) *
Cityu Council (£ ¢7) Court (E{I I Fﬁ Senate (F5355¢7)
(Supreme governing body) (Supreme adwsory body) (Supreme academic body)
HKUST Council (=i ¥7) Court (@Fﬁj%‘ A F’?) Senate (57555 F1¢7)
(Supreme governing body) (Supreme advisory body) (Supreme academic body)
CUHK Council (S5 E ) Senate (757)
(governing and executive body) —
PolyU Council (f£ £ ¢7) University Court ** (**%{F Ff) Senate (757558 F'I“Af)
(governing and execurive body) (Supreme advisory body to CounC|
HKIEd Council (f££ 1) Academic Board (75755 £ rﬁl)
(executive governing body) _
HKBU Council (f£ £ Court (75#%17) Senate (¥4 £7)
(executive boJ (Supreme advisory body) (Supreme academic body)
LU Council (f£ £ ¢7) Court (F ,ﬁﬁ Senate (75555¢7)
(executive boJ (Supreme academic body)

Note: * Itisnow proposed that Council be described as the “ Supreme governing body” and Court asthe “ Supreme advisory body” in the
Amendment Bill.

** While the relevant legislation does not specify the setting up of a court, the PolyU has set up a University Court as an advisory body to

its Council in 1995.
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THE UNIVERSITY OF HONG KONG

“Gover ning Body”

- A brief survey of existing structurein over seasinstitutions

Institutions

Governing Body

Special Category for Members from
Government, Legislative Body and Political Parties

Harvard University | The Harvard Corporation is the University's executive Nil
board.
Princeton The Trustees of Princeton University, a 40-member Nil
University board, is responsible for the overall direction of the
University. It approves the operating and capital budgets,
supervises the investment of the University's endowment
and oversees campus real estate and long-range physical
planning.
University of The Board of Visitors (a) The majority of Board members are appointed by the
Virginia Governor of Virginia
Total: 18 members
- 16 members appointed by the Governor of Virginia (b) Most Board members are likely to have connections
(four per year for four year terms; reappointment for | with political parties.
one additional four-year term permitted)
- 1 non-voting student member appointed by the Board
who serves for one year
- The Governor of Virginiaserves afour-year term and
cannot be re-elected
University of The Council isthe University’s supreme governing body. | Nil
Birmingham
University of The Regent House is the governing body of the Nil
Cambridge University.
University of The Board of Trustees is the governing body of the Nil
London University.




Total: 14 members:

- 9independent (including the Chair) from outside the
University and the Colleges;

- theVice-Chancellor; and

- 4 Headsof Colleges.

University of
Nottingham

Council

Total: 25 members

- 14 Externa members (drawn from Business) and
- 11 Internal members (staff and student
representatives)

Nil

University of
Oxford

Council isthe executive governing body responsible for
the academic policy and strategic direction of the
University. Council, composed of members of
Congregation elected by Congregation, ex officio
members and lay members, is (subject to the provisions
of the Statutes) responsible for the administration of the
University and for the management of its finances and
assets.

Nil

The University of
Auckland

Council
- Not fewer than 12 nor more than 20 members

Nil
(Council members are likely to be active members of
political parties.)

10.

University of Delhi

The University Court is the highest decision making
body in principle. It comprises all the Professors, some
elected representatives from Professional groups and
Industry.

The Executive Council is the supreme body responsible
for legidating on executive decisions. It comprisesthe
core team of the Vice Chancellor and el ected members
by teachers of civil society.

The Academic Council isthe basic institution for all
academic matters. It comprises al Head of Departments,
some Professors by rotation through seniority and 26

Nil

2




elected representatives of teachers and the Vice
Chancellor's core team.

11.| National University | Board of Trustees Yes
of Singapore - Upto 25 Trustees according to the NUS' Articles of (The Second Permanent Secretary from Ministry of
Association Education is an ex-officio member.)
12.| Waseda University | Executive Board Nil
Total: 18 members
- ThePresident
- 5Vice-Presidents
- 12 Executive Directors
Note: Information listed in the table is provided by the respective Universities through the Universitas 21 Secretariat, except for Harvard

University, Princeton University, and Universities of Cambridge, London, Nottingham and Oxford, of which information is collected from their

respective webpages.
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