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Outline Implementation Programme for a typical NDA
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 | Year 12 Year 13 Year 14 Year 15 Year 16 Year 17
ID |Duration [FffifiQ1 7 Q2fQ3 [Q4 [Q1[Qz[Q3 Q4 [Q1 |02 Q3[4 [Qi[02[Q3 Q4 |l |Q2]Q3|Q4 Q1 ]QZ'QS[CM Q1 [0z2[a3[a4 a1 |QZ|Q3|Q4 Qijaz]a3[ad|Qi[Qz[a3|aa Q12| a3 a4 [Qijaz [Q3[ad [aiJaz[a3|ad|aifaz]e3 a4 [Qf [Qz[Q3[Q4 Qi [Q2[Q3]Q4 |Qi[Q2] a3
1 30 months i ; : i ; i
3018 B [ ] Planning and engineering and EIA studles cum communlty engagement
?‘ﬁﬁﬂﬁlhm » BT RARZ fl : :
2 17 months i : :
1718 A E ozpP under Town Plannlng Ordinance
ﬁ&,ﬁﬁ’ﬁﬁl’ﬂj‘ﬂdlF”J:&’ﬁﬁ:kmiﬁﬁﬁikBIJ?”E?
3 5 months
5{& A [ 7] Creation of Cat A item for detailed deSIgn
Esé%éfﬂlﬁﬁkrilf{%ﬁ(ﬁﬁﬂr&Tf‘”ﬁH
4 6 months 3 L
618 A [z Preparing conspultancy brief
BRI G i
5 5 months ;
5{E B Employment of consultants for deS|gn and constructlon superwsmn
Bk f J e Il’r‘ééxl{%‘uﬁfzéi"i :
6 38 months i ‘ i
38{E A —-* Detailed design and tender documentation
TR B SRR
7 48 months * Gazettmg, land resumptlon clearance and rehousing
4818 A T ] A& @‘&ﬁﬁ&%@ ti&ﬂﬁi?qut’ﬁ#?
8 4 months 5 : :
MER * Upgrading of pro;ect to Cat A
AR Ei};tﬂ B
9 5 months :
5(E A * Tendering
TR
10 60 months ! ; :
601& A e T P FEE R FEEEEEE e S TTITE ] * Site formation and engineering works
HeAE R R T AEIEE T
11 0 months First Population Intake
ofE A o E—HADEA
Critical Activities Ifefyizgy [iiiiiiiiii] Activies #tig8; [ ] Mieslone BizE @

Remark ¥ : Timing for first development package only. Same lead time will be required for other development packages. ¥
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