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DISTRICT LANDS OFFICE, SHA TIN
LANDS DEPARTMENT
11/F., 8ha Tin Government Offices,
1 Sheung Wo Che Road, Sha Tin, N.T,
Tek 2158 4847

Fax: 2602 4093
Email:  gendlost@landsd.gov.hk

OurRef ( )in LNT20S/ZPT/76Pt3 2 7 FEB- 2007
Your Reft

ecorded Delive
St. Stephen’s Society Limited

Unit E/F, 3/F

Yen Chun Building
18-26 Portland Street
Yau Ma Tei

Kowloon

Dear Sir,

Sha Tin Town Lot No. 469 and the Extension thereto
50 A Kun Shan Road. Sha Tin, New Territor

With reference to your application addressed to the Director of Lands (hereinafter
referred to ag “the Director"), I have to inform you that the Government of the Hong Kong
Special Administrative Region (hereinafter referred to as "the Government”) has approved
that the area of Government land (hercinafter referred to as “the Area”) delineated and shown
coloured pink on the plan annexed hercto, containing 5,000 square metres or therezbouts, be
granted fo you as an extension to Sha Tin Town Lot No, 469 (hereinafter referred to as “the
old Tot") on the following terms and conditions, subject to your acceptance thereof in the
manner indicated in paragraph 2 below :

(1)  The old lot and the Area are hereinafter referred o as "the new lot”,

(2)  You, the Grantee, shall pay to the Government on demand the amount of

#1,000.00 being premium for the Arca and the Jand registration fee being
$210.00,

(3)  The Area or any part thereof shall not be used for any purpose other than
for the purposes of a non-profit-making training and rehabilitation centre
for displaced persons (hereinafter referred to-as “the Centre™) including
such othex facilities as are umally associated with the object and purpose of
St. Stephen’s Society Limited as set out in its Memorandurn of Association
and together with such other facilitics as are aneillary t0 such uses as may
be approved in writing by the Director of Social Welfare.

* ZEBWENIE : HER ABEXE -
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You, the Grantse, hereby acknowledge that as at the date on which
possession of the Area is given (this date will be notified to you in a [etter
from the Director afier the premium and the land registration fee refarred to
in Condition No. (2) above have been settled), there are some strictures
existing on the Area (bereinafter referred to as “the said Existing
Structures™). The Grantee agrees that all the cost arising out of or in
connection with the demolition or removal of the said Existing Structures
thall be at his own expense and that the Government will aceept na
responsibility or liability for any loss, damage, nuisance or disturbance
caused to or suffered by the Grantec by reason of the presence or
subsequent demolition or removal of the said Existing Structures and the
Grantee shall indemnify and keep indemnified the Government from and
apzinst all liability, claims, costs, demands, actions or other proceedings
whatsocver arising whether directly or indirectly out of or in connection
with the presence and subsequent demolition or removal of the said
Existing Structures.

You shall also pay to the Government an annual rent for the Area equal to
3% of the ratcable value from time to time of the Area and which rent shall
be payeble from the date on which possession of the Ares is given (such
date is deemcd to be the date of this letter subject 1o your having settled the
amount demanded as referred to in Condition No. (2) above) until the
expiry of the term of the old lot, and shall be governed by the provisions of
the Covcmment Rent (Asscssment and Collection) Ordinance, any
regulations made thereunder and any amending legislation, subject to a
minimum rent of HK$1.00 per annum (if demanded).

Subject to the Director being satisfied as to your title to the old lot, you will
be entitled to a lease of the new lot.  Such lease will be for the same term
and commence from the same date as is 1zid down in New Grant Ne. 13022
dated the 4% day of December 1998 (heceivaficr referred to as “the
Conditions") under which the old lot is held, and will contain the terms and
conditions herein contained and all the terms and conditions in the
Conditions except as hersby modified. Pending the issue of the leasc of
the new lot, the old lot and the Area shall be deemed to be held as one lot
gubject to the teyms and conditions contained in the Conditions except as
hersby modified and the terms and conditions herein contained, Within
one month of being required by the Director 0 to do, you shall take up the
lease of the new lot'and pay the prescribed fees therefor.

You shall pay to the Government on demand the cost of providing and
fixing each additional boupdary stone required to define the new lot and the
cost of re~fixing any boundary stone which through being lost, damaged or
removed, requires replacement,
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(10)
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(12)

Nb building or buildings may be erected on the new lot or any part thercof
or upon any arca or areas outside the new lot specified in the Conditions,
nor may any development or use of the new lot or any part thercof, or of
any area or areas outside the new lof specified in the Conditions take place,
which does not in all respects comply with the requirements of the Town
Planning Ordinance, .any regulations made thereunder and any amending
legislation.

With effect from the date of this lefter, Special Condition No. (10) in the
Conditions shall be deleted and the following shall be substituted therefor:

“(10) The Grantce shall on or before the expiration of thirty-six
calendar months from the date of this Agreement commence to operate af
least 2,990 square metres gross floor area of the Centre and shall on or
before the 31 day of December 2008 commence to operate the whole of
the Centre on a scale satisfactory to the Director of Social Welfare and shell
continue to operate the Centre on-the said scale and in accordance with all
Ordinances, bye-laws and rcgulanons “relating to the Centre which are of

Ay at dnyTinE BE in force in the Hong Kcmg Speclal " Administrative

Region and in all respects to the satisfaction of the Director of Social
Welfare. If it is at apy time shown to the satisfaction of the Chief
Exccutive of the Hong Kong Special Administrative Region that there has
been a breach of this Special Condition, it ghall be lawful for the
Govemment to re-enter upon and tzke back possession of the new lot or
any part thereof and all buildings thercon without notice and thereupon the
rights of the Grantee in and to the new Jot under this Agreement shall
absolutcly cease and determine, and upon the exercise of this power no
compensation whatsoever shall be payable to him in respect of the land
re-entered upon, but there shall be payable by the Gavernment to the
Grantee in respect of buildings lawfully erected on the land such sum as the
Director shall on a fair and impartial valuation determine to be the value
thereof (include sitc formation) less the amount of any building grant or
grants made by the Government towards the cost of the buildings.”

Except as hereby modified all the terms and conditions contained in the
Conditions shall remain in ful] foree and effect,

You shall, if required by the Director so to do and within such time as he
may stipulate, executc a formal instrument incorporating the terms and
conditions herein contained in such form as he may require.

In the event of the breach, non-observance or non-performance of any of
the foregoing terms and conditions or of any of the terms and conditions.
contained in the Conditions the Government shall be entitled to re-enter
upon the old Jot or the Area or both as it shall deem fit.
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2, If the foregoing terms and conditions are acceptable, T shall be glad if you wall
signify your acceptance by cxecuting under scal and in accordancec with your Articles of
Association, the docket on both copies of this letter and both copies of the pian annexed
hereto.  Your signature roust be duly witnessed.

. Afier execution please return both copies of this letter and both copies of the plan
to me for registration together with the Treasury receipt for the said sum of $1,000.00 and
a certified copy of a resolution of your Board of Directors whereby authority is given to the
affixing of your Common Seal hereto and the plan annexed hercto, whereupon this letter and
the plan will be registered by Mcmorial in the Land Registry.  On completion the original of

this letter and the plan and the Treasury receipt will be retwrned to you for retention with the
documents of title relating to the old lot until the new lease is issued.

Yours faithfully,

T

© ( Miss Mona WOOQ )
District Lands Officer, Sha Tin
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U/We hereby agree to and accept the foregoing terms and conditions,

‘ o

A, {?,zaﬁy
TACRULELME
PuLLiINGER

(EXECUTVE De&ToR)

Peurer LENG Siy e (eascRER)

Witness : : \
(Signature~"2and name in block (Scal of St Stephen'’s Society
letters) Limited and signatures and names in

block letters of its attesting officers
and description of their offices)

Address: _HOUSE ﬁ'f
BLICE HY MY TS
of T TUNG TSZ 44D
TUNG TS2, TA o N7

ce. LACO(ST)
AD/NT

N.B. You zre required to note that pursvant 1o the provisions of the Land Registration Ordinance and the
Regulations made therounder the personal dam contsincd in this Extension Letter will appear in the land

registes(s)/record(s) of the Land Registry to facilitate the orderly conduct of land transaction and to provide the
most up-to-date information to searchers.)
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I Service Definition

Introduction

The non-medical voluntary dsug treatment and rehabilitation service caters for the needs of
those drug abusers who wish voluntarily to seek residential treatment, rehabilitation and
social reintegration through a non-medical model. These services provide non-medical
drug treatment and rehabilitation programme as well as aftercare services to the drug
abusers and their families basing on spiritual philosophy and social work mputs.

Purpose and abjectives

The non-medical voluntary drug treatment and rehabilitation service aims at helping the
drug abusers to quit drug addiction through detoxification, treatment, rehabilitation and
aftercare services. The ultimate goal of the above service is to help the abusers to start a new
healthy life.

The specific objectives of the above service are to help drug abusers:

. to quit drug habst;

. to re-integrate into the community by continuation treatment at halfway house and
aftercare services: and

. 1o bring about new direction in life and subsequently positive change m behavior.

Nature of service
The services provided by the non-medical drug treatment and rehabilitation centers mclude:

. providing residential detoxification and rchabilitation programmes to the drug
abusers;

. organizing rehabilitation programmes such as rehigious activities, counseling, peer
support, recreation and sport, work therapy, vocational and developmental training
for the resadents;

. providing counseling and supportive programmes for the fanuly members of the
residents;

. ptoyidinghalf-wayhouseservicttoptcpueﬂmrcsidmnmstananewlifeinthc
society; and

July 2006
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. providing aftercare service to the rehabilitated drug abusers to belp them achieve and
maintain a drug free life.

Target groups

The non-medical voluntary drug treatment and rehabilitation centers serve drug or

psychotropic substance sbusers. Individual centre has its own admission criteria in terms
of age and sex

I Performance Standards

The service operator (agency as a whole) will meet the following performance standards:

Outputs
Cutput - Agreed

1a Rate of placement occupancy ™ ' (Male) in 80%
residential programme in a year

1b Rate of placement occq:ancym ! {Female) in 65%
residential programme in a year

2 Total no. of vocational training sessi Now 2 in a  Please see annex
year attached

3 Total no. of hours for rendering counselling/ Please see annex
conducting pmg:ammem 3 1o the residents by attached
registered social worker(s) in a year

4 Total no. of programmes™™ * rendered to the  Please see annex
family members of the residents in a year attached

(For the explanatory notes, please refer to the Appendix attached to this Agreement. }

Fuly 2006
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Outcomes

Outcome . Agreed

Standard Indicators Level

1 Rate of completion of the agreed period of the 50%
residential 1:;11c:gnmme}""l ‘ina year

2 Rate of aftercare cases ™™ ° staying drug-free™ ’ 60%
upon termination of aftercare service in a year

3 Rate of aftercare cases having achieved one of the 60%
objectives upon termination of aftercare service :
-settled with schooling / retraining
-settled with emplo t
-led a decent mﬁ?’

4 Rate of %:duahes having improved family 60%
relationship’ ™"

(For the explanatory notes, please refer to the Appendix attached to this Agreemeni.)

Essential service requirements
. 24 hour care per day with at least one full-time staff member present at all time
Quality

The service operator will meet the requirements of the 16 Service Quality Standards (SQSs).

Il  Obligations of SWD te Service Operators

The SWD will undertake the duties set ont in the General Obligations of SWD to Service
Operators.
IV Basis of Subvention

The basis of subvention is set out in the offer and notification letters issued by the SWD to
the service operator.

The service operator is required to comply with the rules on the use of the social welfare
subventions in accordance with the latest edition of Tump Sum Grant Mammal and circular
letters in force issned by the SWD on subventica policies and procedures.

July 2006
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Appendix

Explanatory Notes:

1

2)

3)

4

)

8)

9)

Placement occepancy refers to the number of places of the agency occupied, starting
from the date of admission to the date of formal discharge. It includes resideats on
leave.

Vocational training includes (i) job skills training such as computer training,
handicraft-making, multi-media production etc and (i) employment assistance
counselling / programmes, such as fostering good working habit and cultivate good
working attitude, 50 as to assist residents 1o secure a stable job. Vocational training
may be conducted by the agency or other institutions. A training session refers to
training to one or more participants for at least one hour to half-day, e.g. a whole day
training is regarded as two training sessions.

Counselling refers to counselling to residents on detoxification, drug abuse problem,
other perscnal and relationship problems, adjustment to new living, preparation for
discharpe eic. to one or more residents for at least half an hour. Programme refers
to activity with objectives set condncted to two or more residents for at least one hour
or more. Counseling and programmes should be conducted by registered social
worker.

Programme refers to activity which aims to help the family members to understand
more about the residents and have better communication with them. The activity
should have clear objectives set and be conducted to at least two or more family
members of the residents for at least one hour or more.

“Completion of the agreed period of the residential programme™ refers to the
folfilment by the residents of the agreed plans on the residential detoxification and
rehabilitation programme within the planned period of time.

“Aftercare cases™ refer to those residents who have received regular service for a
minimpm of three monihs from the agency under the aftercare programme upon their
completion of the agreed residential propramme at training centre (Girl Centre of
Operation Davn Only) or balfway house.

“Drug-free” refers to complete drug abstinence of aftercare cases upon termination of
aftercare service.

“Decent living” refers to those female service users having resumed the
role of housewife or msw having rennited their families/secured
stable living inclnding acc tion & g private premises or aged home, ete.

Improved family relationship refers to the situation where, as compared with the
condition before intervention, graduvates and their families have achieved reunion
and/or reported to have better commmunication or understanding among themselves.

July 2006
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