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Summary of Project Proposal and
Recommendation from C1IF Secretariat

(A) Details of Application

HWFB Reference No.: 11-1

Name of Applicant(s): 2 EEC S B ) R, SAGE Chan Tseng Hsi

Tsuen Wan Multi-service Centre for the Elderly

Name of Collaborating Groups: &g Ee I oS (AT RN A T B

FENE A ER A TE (This project does nof have a co-organiser. Bul some paris of the
progzam will be organised jointly with other [non-specified] youth centres in Kwai Tsing).

Name of Project Propossl: B4 EHE A special space: service for the elderly

Total Amount Requested from CIIF:  $1.408,917.00 (3 years: Feb. 2003 — Feb. 2006)

(B) Summary of the Proposal :

W Key objectives:
1) Ta arouse the older people’s awareness on personal health (both physical and
psychological health}
2) To provide care and support {or older people 5o a8 to increase their self esteem
and 1o encourage them 1o think positively

1) Ta increase and esiablish social networks for the older people who live alonc or

—

who are in need

Ta increase linkages between youth, women and the old

To enhance the alder people’s IT knowledge e.g. obtain information through the
internet, get access fo government weh sites and make payment through internet.

4
5

B Mam outputs
1) To increase support network for older people
2) To increase mutual care and trust, increase mutal assistance and reciprocity
3) To develop positive values — to provide care and support for older people so as to
increase their self esteem and to encourage them to think positively
4) The ultimate aims: social solidarity, social inclusion, self-help and mutual-belp
| and positive values will be achieved through the project.

—

W Target group(s)
I} Older people (60 years old or above) in Kwai Tsing District or older people with
the following features:

a) those who live alone or whose family is not able fo take care of thens
b) those who ars without any social network
¢) those who have health problems
d) those who have financial problems
e} those who are in very poor living conditions
f) those who have no knowiedge about the resources in the society

2y volunteers who want to serve the older peaple & volunteers from the youth centre

3) people in the community

B Location
Kwai Tsing District

B Unigue feature
Establish the first Cyber Cafe for older people in Hong Kong.  The Cyber Café will be

aperated with the assistance from youngskers.

 E—

(C) Summary of Proposed Outceme (Including Performance Targets, Indicators, Degree

of Application/Deveiopment/Promotion of Social Capital, ete.} ¢

1) Operational Plan:

a} To provide Integrated Supporting Service (& FIRIREE) with the assisiance
from 2 social workers from the centre, volunteers and companions who will
accompany older people when they go 1o clinic (582 8):

i) To provide maintainance service of transport servige - improve the living
conditions of 23-30 older people each month.

ii) To provide companionship service when the older people go 10 clinic.

iii} To provide psychological support and referral service(#% /AR TE)

b) Health Centre for the Old. The aim is to increase the older people’s awareness on

health and to increase positive vatues.
i) Seminars on health — conducted by nurses or professionals once a month,
ii) Health inspection - conducted by the outreaching team under Department of
Health and some volunteers once a month
iti}Health Comer and Health Tnformation Sections — 2 sections each daily with
the assistance from 2 socia! workers and volunteers

¢) Cyber Café for the O (CBHEE). A technician and some volunteers will be 1n

charge of the daily aperation of the Cyber Café while the tinancial matters will be

T
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handled by the applicant organisation. The opening hours is 6 hours a day and
hence 1,584 people will be benefited from the café cach day (6 hours X 12 Older
people X 22 days).  The service charge is $2.- per hour which includes a drink.
Youngsters and women will prepare the tea reception.

i) To provide computers for the older peopls to get access 1o internet

i) To condact computer courses

iii} To provide tea reception.

2} Performance indicators

4} Number of volunteers participated in the projecs : 3960 volunteers

b) Number of people visited the health centre: 63360 people

¢} Number of older people benefited from the project: 3960 elders

dy Support network to older people who live alone or in need: aronnd 500 elders
&) Number of people nsing the computer facilivies: 57024 people

3) Monitoring and evaluation
The evalvation of the program is mainly through:
a) the actual nnmber of participants of each program
b) feedback from participants — both older people and the volunteers
¢) feedback from the working group
d) feedback from the youth centers or volunteering organisations

4) Fature of the project
The sustainability of the project depends very much on:
a) the number of companions required by older people when they go to clinics
b) the number of older people using the Cyber Café and the assistance from youth
centres
c) the number of people using the Health Centre
d) the amount received from other funding for homecare improvemens { EF AN

BETHBE N 5 STR)

5} Other outcome of the project:

a) increase job oppottunities — recruit women helpers in the community as
companions when the alder people go to clinics.  These women will have an
income in returi.  One technician and one program assistant will be recrvited for
ihis project.

b) Increase linkages between the young and the old

¢) Increase the older peoples’ awareness of personal health.

i

Remarks:
1) Five S$taffis required for this project:
a) a Senior Social Welfare Worker — paid by the applicant organization
b) a Social Welfare Assistant — paid by the applicant arganization
¢) an IT technician - paid by CIIF
d) a program assistant — paid by CIIF
€) & worker - paid by the applicant organization

Amount Requested from CITF:

ltem (IHE) Expenditure (308 |Iocome (ICA)  {Amonnt Requested
(FHEBARED)

RE RS SN 53164000 $0.00 $31,640.00

Health equipments (e.g.
clectronic weighing
{machines, meters for
measuring bicod pressare,
blood sugar and cholesterol,

he.)

EEIRAYHE Computer $234,295 00 $6.00 $214,295.00
equipments {e.g.computer
hardwares and softwares,
multi-media projector,
sereen, eic)

PR ERHE Office $39,380.00 £0.00 $3%.380.00
equipments (e.g.
photocopying machine,
cabinets, desks, chairs,
etc.)

B 25, Electrical $15,410.00 $0.00 $15,410.00
tapphances

(e.g. television, VHS
recorder, microphone, etc.)

E£{Z Renovation (e g v |$164,800.00 $0.00 $1064,800.00
conditioners, sofa, repaint
the walls,etc)

HIFE Leaflets for $10,000.00 £0.00 £10,000.00

promotion of the activities

TE4 Rent $427,680.00 $0.00 $427,680.00
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Comments from other governmeit deparimeitts:

Departments Comnrents
SWD : The proposed project is not supported.

1

2)

3

4

5

5)

The SAGE is currently receiving welare subvention to operate two muli-service
centres for the elderly, including the Applicant which already operates two support
teams for the elderly respectively in Tsuen Wan and Kwai Tsing Districis providing
similar volunteer suppott and networking services as praposed in the Applicant’s
application.

In addition, there are 6 sacial centres for the elderly operated by other NGOs in Tsing
¥i which also provide more or less the same services as proposed.

The two multi-service centres For the elderly operated by the SAGE in Kwai Tsing
Districts and the existing § social centres for the elderly operated by other NGOs in
Tsing Yi have already installed one to two personal computers with Internet access in
each of them with a grant from the Lotteries Fund by end of 2001, In this
connection, elders can easily gain access to computers and learn Information
Technolagy in these elderly service units.

Thete are four Integrated Children & Youth Services Cenlres and one Children &
Youth Centre in Tsing Yi with good computer facilitics, the Applicant can network
with them to provide services to clders with a goal lo promois cross-generational
collaboration, instead of setting up a new internet bar for the elders.

The proposal to set up a new centre is the highest-cost option.  The proposed
services arefcan be provided by existing service units in the district through
networking and collaboration among elderly services units, youth services units,
medical/heahh services units provided by HA/DH at a minimal cost.

With the heavy staff cosl and recurrent expenses, it is unlikely that the project can be
sustainable on a self-financing basis. 65% of the budget (§913,392 in $1,408,917) is
securrent in nature for the employment of staff and rental of accommodation.  These
can be dispensed with if the project is launched by existing {subvented) stafl at
existing accommodation through collaboration with other services units.

B LHMEHATL) $453,600.00 $0.00 $433,600.60
Staff cost (2 staff)
872 Charges for $32,112.00 $0.00 $32,112.00
broadband
Total $1,408,917.00 $0.00 $1,408,917.00
Consolidated Comments from CIFF Seeretariat :
Rating
(Please tick as appropriate)
Criteria / Aspects Low High Justifications

Q 1 2 A4 5

Track Record & Capability v The applicant is under the
auspices of the Hong
Kong Society for the
Aped, which is a
non-governmental
arganization estublished
in 1977.

Technical Feasibility * v The project has very clear
objective and the project
will benefit the
community.

Proposal Quality & Social v Increase network between

Capital Outcomes elderty and youth.

Financial Viability/ v With the heavy staff cost

reasonablencss of budget and recusTent expenses, it
is unlikely that the project
can be sustainable on a
setf-financing basis.
Besides, setting up of 2
new centre is the
highest-cast option.

Other Planned Outcome v Creste job opportunities
for women and youth.

Additional Factors / Other

Comments / sustainability

Other Negative Factors 4 Potential overlaps with
other subvented services.

Although there are

Overall ] Recommend to approve patentials to develop

Recommendations:

{7} Recommend to reject cross-generational

1 Marginal - issues for networks and linking, the
further consideration propased option is too
costly and with many
comiponents overlapping
with existing subvented

services.  Hence

marginal - to reject.
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{F) Recommendation from CITF Assessment Sub-committee :

] Proposal supported
Sugeested Amount of Grant:

J Proposal not supperted
] Proposal to be re-submitted

Comments from CIF Assessmeni Sub-committee:

Assessment of CIIF Project Proposals
Initial vetting and analysis by the CIIF Secretariat (Office Use Oaly):

(1) Disqualifying Factors ] Ineligible applicants (e.g. Individuals, gov’t dept.)

(2) [Initial Ratings :

[} Tneligible project (e.g. currently funded by other subvention,

are chigible 10/ should apply other existing funds):

T} Others:

Signature of Chairperson (CIIF Assessment Sub-commtttee) -

(G) Decision by the CIF Comumittee :
The application for CIIF grant is:

] Approved by CIF Committee; and
The amount of grant approved is:

[ Decision delerred on current proposal, for applicant to consider resubmission after

modification.

[] Proposal not supported.

Signature: Date:

Name:

(Chainman -- CIF Committee)

Assessment Indicators Rating
Criteria 213 5
I. Applicants’ {a)  Proven track record/demonstrated experience ol
backgreund and applicant organisation’s MANagenien| commitics
capability and/ar staff, in operating related programmes.
(b)  Balancing consideration: new group, ability to
mnovate,
(c) Clear govemnance accounizhility:
- being s registered organization?
- has appropriate affiliation?
- being sponsored by 1 registered
organisation?
IT. Technical Feasibidity (s}  Clearly specified project objectives.
(b)  Clearly stated community benefits to be
achieved,
(c} Evidence of need idemified.
(d}  Evidence of clear programime logic:  thai the

proposed programimes will aclieve the plarned

resulis
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Assessment

Criteria

Indicators

Rating

Assessment
Criteria

Indicators

Rating

23

L Project Quality and
Potential Social
Capital Outcomes

(2)

(b}

(e}

(d)

e}

()

{1}

i)

(i}

(k}

(1}

(m)

Evideitce of positive values to be achieved.

Wanld the established values result in positive

or negative social capilal?

Evidence of network(s) being established and

its nature fuchiding:

~ e size and strength of the network;

- whether it would contvibuie bridging and
linking amoug groups; and

Whesher the established neiwaork(s) wonid

enhance existing relationships or produce added

and positive valuc to groups.

Extent of increase in social participation and

social solidarity to he achieved.

Extent of community self-itiation.

Clear targel group:  the capacity of the project

to identify and engage marginalized groups.

Evidence of innovation and hence scrve as a

project model for athers to followrefer w.

Evidence of self and mutual help (o be

achieved.

Degree of inclusion {in main stream sociedy) of

marginalized groups such as people with

disability, elderly, disengaged youth,

wnemployed people, ete.

Fvidence of development, promotion and

application of social capital in Hoeg Kong.

Crperational sustainability, in texms of:

- continualicy (how long?) beyond funding
period;

- mansfer of skill and kmowledge,

Support from/engapement with other

community groups.

Patenlial to be a snowball agent i the

eapacily of the applicanis 1o arouse other

froups’ inferest 1o pursue similker projects or fo

adopt similar practices.

IV, Financial Viability

(9}

&

(b}

(el

(d)

Reasonabieness of proposed budget.  Criteria

inctuding;

- appropriatencss in terms of proposed items
10 be acquired. their gnantity and budget
price.

- appropriateniess in terms of no. of staff 1o
be recruited, use of volunteers and the woial
package.

- cost-cffectiveness of the project relating o
the end-praducts to be developed.

Finaucial capability ol applicam’s organization:

- does ke applicant provide financial
tepors?

- operational posilion of the organizarion,
was it in a surplus ot deficit position?

- the balance sheet strength of the applicants
{e.z. Was it in a net assel or liabilities
position?)

Existence of any source of Mnancing or backing

{contribution from own organisation or from

sponsor?}

Financial sustainability after fanding peried

- existence of future funding source;

- evidence of self-financing.

V. Other Planned
Outecome

(a)

increase job opportunities

VI Possible Negative
(Risk) Factors

(2)
(b)

{c)
(6

Contravesse Government interests/policies.
Possible conflict of inlerest ansongsi granlee,
pariners, volunteers, staff, panicipanss.
Negative effect on the creditability of the Fuad.
Others (risk of duplicating exfsting

subvented services)
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V11, Overall Rating

Some elements with good potential to
establish cross-generational linking belween
younger and older people through the
establishment of the cyber-café for clders.
Bat this positive consideration is outweighed
by the extent of duplication with existing
services already subvented by SWD.  The
results could be achieved without necessarily

establishing such a high cost independent

service.

Assessment Indicators Rating
Criteria E
VIL Additienal Factors Specify
and Other
Comments
%
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Accept
BREZ
Summary of Project Proposal and
Recommendation from CIIF Secretariat

{A) Details of Application

HWFB Reference No.: 17-1

Fai Women Association

Name of Applicant(s): F ]
federated with the Hong Kung Ching Fai Assaciation

Name of Collaborating Groups: %7 i &8 (Sham Shui Po Women's

Organisations Federation) and Tk 238 T @(Hong Kong Youth Volunteer Association),

Name of Project Proposal:  && #1522 (Family Educalion - Love and Caring at Home)

Total Amount Requested from CIIF;  $1,045,500.00 (3 vears: May 2003 — May 2006)

{B) Summary of the Proposal :

m Key objectives
The key objective of the project are:
a} to emphasis the value of family and to put effort on the education of children (8
RFFEE - BNFLHE)
b) to provide after school care service (assist the parents who have to work during
day time (888% 42} )and to take care of their children)
¢} to conduct training workshops for parents on the communication skills with their
children
d) to train the unemployed women as family mtors (to take care of the children and
to assist them in finishing the homework)
¢) (o develop networks for parents so that they can share their experience and to
support each other
W Main outputs
a} the project aims at achieving social participation, self-help and mutval-help
through developing mutual care and trust among the family members and
between different families
b) to build up support networks in different families and between the counselors in
the centre and the parents
¢) fo promote positive values such as to emphasis the value of family and to put an

effort on the education of children (BRF @ E - {NFLFE)
d) 10 increase the quality of the next generation

W Target group(s)
Women, working parents and families, involving young people and other women as
volunteers
& [ocation
All districts in HK (the centre is at Sham Shui Po)
R Unique feature
a) collaboration from 2 welfare organisations in the district: the project is co-organised
with the Hong Kong Youth Volunteer Association which has agreed to provide some
youth graduated from tertiary institutions as votunteers and tutors. Besides, the Sham
Shui Po Women's Organisations Federation agrees to provide women mentbers as

volunteers

(C) Summary of Proposed Outcome {Including Performance Targets, Indicators, Degree
of Application/Development/Promotion of Secial Capital, efc.} :

1) Operational Plan:
a} to provide afier school care service
« 10 take care of the children and to assist them in finishing all the homework,
« to provide lessons on scif discipline, moral education and to develop the
analytical ability of the children
+ to conduct talent training courses on music and art
« the applicant organization will charge 8 monthly fee of $630.- for those who
only need assistance in finishing homework and $980.- for those who reccive
all the service including the charges for lunch
b} Training workshops for parents in the evening ang during weekends

in the first part of the lesson and then the skills on how to communicate with
their children in the second part so that parents can apply the skills on daily life
¢} Family tutors training course
+ recruit the unemployed women as family tutors.  The organization obscrved
that some women has already received secondary education and they can be
ttors instead of being a domestic helper
d} Volunteering netwarks for pavents
« 10 build up networks among the parents, (o conduct experience sharing
sessfons, to assisi in the training workshops for parents

« provide two in one course { Z & —ERIE) which teaches cookery, pottery and etc.
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2) Performance indicators

a} Adfter school care service to clildren — totally 280 service recipients (aged 6-14)

b) Lessons on music, art and calligraphy: totally 60 lessons

€) Training warkshop for parents — 310 parents

d) Training for family tutors — 170 participanis

e} Volunteer network for parents — 120 people

3) Momiorisig and evaluation

a) To submit a yearly report on the outcomes of the project

b} To evaluate the feedback from service recipients and o compare their changes after

receiving the service

c) The outcome of the project is reflected in the actual member of participants in each

progrom

4) Future of the project

2) 1o sct up a counter for selling toys, stationary and the materials for calligraphy and

potlery

) fo set up a membership systern — membership fees and charges for borrowing toys and

books

c) toobtain income from selling second hand musical instruments, toys and school

uniforms

Amount Requesied from CI¥F:

machine, a computer and one

printer

BTaER3E $3.000.00 §0.00 $3,000.00

3 sets of desks and chairs

FHE 2 {8 2 cabinets $1,000.00 $0.00 $1,000.00
CERRRRE ANE | {E One  $2,000.00 $0.00 £2,000.00
stove

HERIT 1 ] One rice $800.00 50.00 $E00.00
cooker

168 1 (& Oneoven $£700.00 $0.00 £700.00
SLREHBOEAR  (52,00000 $0.00 $2,000.00
Apparatus for cooking

EHER Pomation fees $6,000.00 $0.00 $6,000.00

S BINERE B HERE $90,000.00 $0.00 £90,000.00
Subsidy for project events

FH(BIEHE - #he - B $540,000.00 $0.00 $3540,000.00
5 BRERIA) Rent

(include charges for

electricity, heat, lelephone

and broadband)

BTIHM - 1 AZWMI (390000000 $0.00 $000,000 N0
545k Staff cost — one full

time staffand 3 part time

staff

Total €1,765,500.00 $720,000.00 $1,045,500.00

Ttem (FEH) Expenditure {ZH)  lIncome (#T.A) Amount Requested
(FHEE R

I A Fees & Chiarges $0.00 $620,600.00 -$620,000.00

AN Other Sponsorship $0.00 $100,000.00 -$100,000.00

I |, FRASE 4 RE|$40.000.00 $0.00 $40,000.00

(ER 180 R )

Renovation of 4 rooms

BB 1 {8 0200 47 $30,006.00 $0.00 $30,000.00

Renovation of a kitchen

PEERD 2 i Renovation of [$10,000.00 $0.00 $10,000.00

2 washrooms

EREFEEIM Renovation of  (£100,000.00 $0.00 £100,000.00

an activity room

RO 5 BE) Fiveair  [$25,000.00 $0.00 $25,000.00

conditioners

BIENEY - TN - FTENHE 1 £515,000.00 $0.00 $15,000.00

1 } One photacopying
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(E) Consolidated Comments from CIIF Secretarial :

Criteria / Aspects

Rating
(Please rick as appropriate}
Low High
¢ 2 5

Justifications

Track Record & Capability

‘The applicant as shown
evidence of organizing
community-building
projects in the past vears,
The project is also
collaborated with the
Heng Kong Youth
Vohusteer Assaciation and
Sham Shui Po Women's
Organisations Federation
whicl have agreed to
provide volunteers and

tutors for the programs.

Technical Feasibility

sclearly specified
objectives: o provide
afier schaol care service,
to conduct raining
warkshops for parents on
communication skills, ta
train the unemployed
women as family tators,
1o build up volunteering
networks for parents
+evidence of need
identified

sclealy stated commumity
benefits o be achieved

Praposal Quality & Social
Capital Quicomes

|*establish netwark among

volunteers and among
families
bridging and linking
between parents and
children
«ransfer of skilis between
parents and between
vouth volunteers and
women
promate positive values:
1o emphasis the value of
family and to put effort on
the education of the next
generation
*the project aims at
self-help and mutual-help
sincrease solidarity in
families and increase

social participation

Financial Viability/
reasonableness of budget

-Income and expenditure
position: deficiy, cwrrent
liability > current asset,
1o breakdown on salary
expenses (1 full-time and
3 part-1ime staff), no
supporting documents in
relation to the substantiate
rental charges of $15,000
per month.

+*The applicant has
considered the financial
sustainability of the
project after 3 years —a
counter for selling toys
and stationary,
membership fces and

income gained from

selling second hand goods
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Other Planned Outcome

v Create job opportunitics

for women

Additional Factors / Other
Comments / sustainability

4 Plau for financial
sustainability (o be
lavified.

Ovher Negative Factors

Departments

Comments front other governancht departments:

Comments

Views from relevant departments are being sought.

Qverall Recommendations:

Recommend to approve
] Recommiend to reject
7] Marginal - issues for further

consideration

(F) Recommendation from CTIF Assessment Sub-committee :

[l Proposal supported

Suggested Amount of Grant:

[ Praposal not supported

] Proposal to be re-submitted

Comments from CIIF Assessment Sub-commitiee:

Signature of Chairperson (CITF Assessment Sub-commitiee) :

(G) Decision by the CIIF Commiftee :

The application for CHF grant is:

{71 Approved by CIIF Comnmittee; and

The amount of grant approved is:

[ Decision deferred en curent proposal, for applicant 10 consider resubmission after

modification.

{71 Proposal pot supported.

Signature: Date;

Name:

{Chairman — CHF Committee)

Assessment of CIIF Project Proposals
Initial vetling and analysis by the CIIF Secretariat (Office Use Only):

(1} Disqualifying Factors {7 Incligible applicants (e.g. Individuals, gov't depL.}

[0 meligible project {e.g. curvently fanded by other subvention,
are eligible to / should apply other existing funds):

] Others:
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(2) TInitial Ratings :

Assessment Criteria

Indicators

Rating

2

3

h

Assessenent Criteria

Indicators

1. Applicants’
background and
capability

(a)

(b}

]

Proven track record/demonsiraled experience of
applicant organisation’s wanagement commiitee
andfor staff, in operating related programmes.
Balancing consideratian: aew group, ability ta
imiovate.

Clear governance accountability:

-« being a registered organization?

- has appropriate afilliadion?

«  being sponsored by a registered

organisation?

11. Technical Feasibility

(b

(c)
(d)

Clearly specified project objectives.

Clearly stated commmity benefits to be
achieved.

Evidence of need identificd.

Evidence of clear programme logic:  (hat the
preposcd programmes will achieve the planned

results

1. Project Quality and
Potentiat Social
Capital Outcomes

)

=

{b)

()

{d)

(8)

(]

M

(i}

(k)

(1

{m}

Evidetee of positive vulues to be achieved.

Would the cstablishbed vatues result in positive

ar negative sociak capital?

Evidence of network(s) being established and

its nature including:

. the size and smength of the network;

- whether it would contribute bridging and
linking among groups; and

Whether the established network{s} would

enhanice existing relationships or produce added

and positive value 1o groups.

Exient of increase in social participation and

social sotidarity 1o be achieved.

Extent of community self-indtiation,

Clear target group:  she capacity of the project

to identify and enjage marginalized growps.

Evidence of novation and hence serve asa

project model for others ta follow/refer to,

Cvidence of seif aud mun:al help to be

achieved.

Degree of inclusion {in main stream society} of

margiralized groups sech as people with

disability, elderly, disengaged youth,

unemployed people, ets.

Evidence of development. promotion snd

application of sociat capital in Hong Kong.

Operational sustainability, i terms of!

- continuality (how tong?) beyoud funding
period;

- prassfer of skill and knowledge.

Support from/engagement with olher

community groups.

Potwetial to be 2 saowball agent:  ie. the

capacity of the applicanis to arouse ather

groups’ interest (o pursue gimilar prejects or to

adopt similar practices.
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Assessment Criteria

Indicators

Rating

213

Assessment Criteria

Indicators

Rating

2

3

th

V. Financial Viability

ta)

()

{c)

(d)

Reasonableness of proposed budget.  Criteda

including:

- apprapri in terms of proposed items
to be acquired, their guantity and budget
price.

- appropriatencss in tetms of no. of staff to
be recruited, use of voluntecrs and ihe total
package.

- cost-effectiveness of the project telating 1o
the end-producis to be developed.

Financial capability of applicant’s organization:

- does the applicant provide financial
Teports?

1

- P P of the org A

was i in 2 surplus or deficil position?

- the balance sheet strength of the applicants
(e.g. Was it in a net asset or liabilities
position?}

Existence of any source of financiug or backing

{contribution front own organisation or from

spousor?)

Financial sustainability afier funding period

- existence of funtre funding sonrce;

- evidence of sclf-fmancing.

v

VI, Overall Rating

A propesal with planned results of enhancing
the self-help and mutual help capability of
the identified groups, potential to link op
hetween youih, women and families in need.
Good indication of collaboration in
designing and implementing the project.
Concerns about financial sustainability
beyond the finding peviod to be clarified.
And views fiom relevant departments are

being sought.

V. Other Planned
Mitcome

Y]

Create job oppormnities for women

VI. Possible Nepative
(Risk) Factors

(b)
(c)

(d)
()

Coummavene Govenment interesis/policics.
Possible conflict of interest amangst grantee,
parters, voluuteers, staff, participants.
HNegauive effect on the credifability of the Fund.
Others

V1L Additional Facters
and Other
Comments
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Aceept
IR
Summary of Project Proposal and
Recommendation from CHF Secretariat
(A} Details of Application
HWFB Refurence Now: 13-
Namu of Applicam(s): B TR AR IR R4 F] Pescemaker Evangelistic

Feliowship Lid.

Name ol Collaborating Groups: B S FiS@ R E, HOFEEREUAE (1ocal

Churches)

Name of Project Proposal:  HH&ENT - TN B A Community Care
and Networking Programmes for Residents in “Po Tin
Interim Housing”, Tuen Mun.

Total Amount Requested from CIIF:  §1,562.590.00  (for3 years, starting 2 months afier
funding approval)

{B) Summary ef the Propesal :

B Key objectives

(i) To build up and strengthen the relationships between residents/families living|
in P Tin Interim louses (bonding), encouraging and promoting mutual belp,
positive values and problem-seiving skills;

(iiy To build linkages or networks between residents of Po Tin Iaterim House and
community groups in Po Tin {intra-community bridging), encouraging
residents to participate more in community programmes and joint problems
solving;

(i) To build networks among Po Tin residents with other sectors such as
commercial organisations, government departments like housing and social
wellire, religions groups and kindergartens (bridging and linking) so that
they would be mere responsive to the needs of the Po Tin residents.

®  Main oulputs
0] Refurbish their local centre and establish it as a base for providing services

and arganizing activitics;

(i)

(i)

(iv)

v}

(vi)

(vii)

Volunteer Home visiting Scheme (linking) ~ visits 1o needy and poor
families (c.g. for CSSA recipients, new residents dislocated frum other arcas
and unemployed peoples) and matching with appropriate volunteers, with a
view to promoting goodwill, mutual understanding  and  betler
communication. Besides, with the sponsorship from commercial
organisations, visiting gifls like food, daily products would be provided to
these familics in need. 1t is targeted that a total of 704 regular home visits
and 15 large-scale home visits would be made during the 3 years' project
period.
Adjustment and integration (linking) prograinnie for new neighbours -
this programme would be joinlly organized by the applicant, social service
unit, estate management office, Christian groups, kindergurtens  and
commercial organisations.  Activilies under this programme would include
welcoming gatherings, help talks for newcomers to understand  District,
resource and related information, support for individual families and festival
celebration programmes.  The projected outputs are as follows:-

- 6 welcome gatherings for newcomers

- 90 support for individual families

- 12 festival celebration programme

- Stimes: setling up resource exhibition booth
Women suppert networks (bording and linking) - 1o provide suppurt o
women in Po Tin House who face various adjustment problems relating to:
employment, support network, schooling for their children etc as a result of
their relocation and dislocation. Mutual-help groups and different training
classes and courses will be set up.  Some of the women would be become
representatives/ambassadors of the area who would in tumn stimulale more
pecple to promote the welfare of women and neigbhourhood. It is targeted
that a total of 324 women scssions would be held.
Large scale community activities / festivat celebration — there would be
gatherings which would involve groups from various scctors and all residents
of Po Tin Interim House. A total of 12 activities would be held over the 3
years period. .
Mutual help (linking) - Po Tin residents would be invited to participate a
mutual help programme which aims to identify residents’ special skifls and
perform a malching on people who need the assistance from others. Scuse
of belongings, self-respect, mutual care and trust will thus be improved and
strengthened. The target groups are unemployed people and C SSA
recipients who have skills to contribute. 1t is projected that a wtal of 288
sessions woutld be held over the project period.
Cross-sector Networks (bridging) — activitics like sharing sessions fonr
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different sector groups, training and gathering for volunteers fram ditTerent
organisations would be held so as o strengthen the networks, enliance the
nature of their collaboration, and increase inclysion.  The followings arc the
vxpected outputs:-

- discussion with members trom different groups - 36 times

- training course — 12 sessions

« “precious moment” gathering — 36 times

- “The use of electronic promotiun tools” - 26 times

- network sharing scssions - 3 times

publications - 10,000 picces

| Targel groups)

- All residents in Po Tin Interimt Housing Area (over 10,000 living 9 blocks each
with 28 storeys)

B location
- Po Tin Interim Housing, Tuen Mun, N.T.

B Unique feature: a sense of transiency, dislocation and helplessness woulll be
experienced by most of the residents who moved 10 the interim estate established
gince 1990/2000.  Over 30% are singles and just under half living in 3-5 people
units; mostly poor. The “interim” housing armangement accentuates the sense of
transiency making it even harder for the residents to build up neighbourliness, trust

and mutual help, which this scheme sceks to address.

(C) Summary of Propesed Qutcome (Including Performance Targets, Indicators, Degree
of Application/Development/Promotion of Social Capital, ete.)

Quantity

1. No. of residents who have linked up with community groups: 4,850 times
2. No. of residents visited by volunteers/ communily groups: 1,152 times
3. No. of sessions that residents have attended 324 sessions
4. No. of communily groups orgunized by/ for residents 4

5. Sharing sessions with cross sector groups: 85

Quality

Positive vabues being promoted.

l.
2. hmproved mutual care frust, sense of helonging to the community

Immediate Effect

1. Residents within the networks can get help.

2. Residents gained in self-confidence.
3. Residents changed from “victim™ to “blesser” roles and altruism promoted.
4. Networks established between cormunity groups, government departments and

commercial organisations.

Long Term lmpact
1. To enable a healthy growth of a District, not just asking for help, but tura mto a

self-helping community.
Ability 10 respond promptly to any sudden changes or emergencics in the District.

3. To early detect and prevent major family tragedics.

4. To develop a unique culture in Po Tin Interim [Touses

() Amount Requested from CIIF:

Item (JE) Expenditure (32 {Income (£ A} jAmount R;queslcd
Hi) (R EAAHE)

A - YeHTAYEER Fees and $2,000.00 -$2,000.00

Charges B o

WA - REIRE Mtemal $200,000.00  -5200,000.00

Resources

YA - $LEr A SRR Other $100,000.00  [-$100,000.00

Donations

B51% Renovalion $10,000.00 $10,000.00

{E . Fumiture $10,800.00 SI080000 |

2844 Equipment $58,000.00 $58,000.00

E (4 Promotion $7,340.00 $7,340.00

HEEEINLE - BRAETE $45,000.00 $45,000.00

Programme Expenses — Volunteer
Home Visiting Scheme

STEIES L - FAIEEMS $48,600.00 $48,600.00
% Programme Expenses —
Integraation Programme for New
Neighbours

HEEETEE - BA.LKIMERIL |$36,000.00 $36,000.00
H#E4H Programme Expenses —
Women Support Networks

SEITEREIL - REEIREY EF)$66,000.00 $066,000.00
Programme Expenses — large Scale
Community Activities/Festival

Celebration
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S ens) - At RERY
it &1 Programme Expenses -
Mutual Help

$17.520.00

SETA00

ERIF P U R TG
& Programme Expenses ~

Cross-sector Mesworks

$21,500.00

521,500 00

Teack Recond & Capahility

Have 19 years expericnce
in carrying out
comnunity projects
particulatly with people
living in temporary
housing situalions.

-fﬁ EREY Rent and

Maunagement Fees

$258,000.00

$28R,000 1

A THEOARME)- 2 2%
T3 Sulanes - 2 Programme
Sualf

$1.223476 00

1,225,476 00

FEBL 350 Audit Fees $21,000 (0 $21.060 40
TTEE ( BT ELIXEIE ) |36,00000 56,000 Ui
Admuistrative Expenses (e g

stationery, postage, cte.}

{ FIA Miscellaneous flems $3,354.00 $3.354 00
Totl $1,864,590.00 830200000 31,562,390 00

Technical Feasibility v

Proposal Quality & Sociat v

Capitat Ouicomes

Financial Viability/ The applicant contribntes

reasonableness of budget v $200k and expects o
solicit $100k denations
fur this progect.

Other Planned Quicome v Adudress local paverty

\d Plans of collaboration

Additionat Factors / Qther
Coraments / sustainability

with business sponsors

(Noute:  Satunes for 2 Programme Staifl are budgeted sl $16,210 (MPS pt.11) per month

plus 5% MPF)

Preliminary comments about the proposed budget:

»  The programme cosis are reasonable.

®  The eenier base refurbishment cost is reasonable,

*  Over 892 of the proposed budget relate to the support of 2 paid staff and renal costs

over the 3-year period.

®  lssues for discussion with 1he applicant: other possible apptaaches 1o increase the

voluntecring element in the programme organisation.

*  The audit fee should be excluded from the above budget as it will be cliimed from the
CIIF separately and a1 a predeiermined scale.

{E) Consolidated Comments from CIFF Secretariat :

Other Negative Factors

Clarify their ability 1o
work across religious

boundaries

Comments from other government departments:

Departments

Comments

Ta be sought from SWD & HAD on 1he roles of other community groups in the arca

Crivevia / Aspects Low

Rating

(Please tick as approprinie}

High

o v 2] 3]s 05

Justifications

Dwverall Recommendations:

¥ Recommend to approve

[J Recommend to reject

[0 Marginal ~ issues for further
constderation




(F) Recommendation from CIF Assessment Sub-committee : Assessment of CIIF Project Proposals
Initial vetting and analysis by the CIIF Secretariat (Office Use Only):

tl Moposal supported
Suggested Amount of Grant:

(1} Disqualifying Factors [ Ineligible applicants (e.g. Individuals, gov't depl.}

3 Proposal not supporied

[] Incligible project {e.g. currently funded by other subvention,
are eligible to 7 should apply other existing funds):

il Propusal to be re-submitied

Comments from CHF Assessment Sub-committec:

(7] Others:
(2} Iuitial Ratings :
_J; Signature of Clairperson (CHF Assessment Sub-committee) : Assessment Criteria Indicators Rating
o o1 1213]14]5
O + .
! 1. Applicants’ (a) Proven track record/demoustrated experience of v
(G) Decision by the CIIF Committee : background and applicant organisation’s manag commilies
capability and/or sual¥, in operating related programmes.
‘The application for CIIF grant is: (b)  Balancing consideration: new group, ability to v
innovate.
[ Approved by CHF Committee; and (c) Clear governance accountability: 4
The amount of grant approved is: < being a registered organization? v
«  has appropriate affiliation? v
[) Decision deferred on current proposal, for applicant to consider resubmission afier - being sponsored by a reyistered
maodification, erganisation? N
H. Technical Feasibility |(a) Clearly specified project objectives. s
v

{7 Proposat not supported. (k) Clearly stated conimunity benefits to be

achieved,
(c) Evidence of need identified. v
(d) Evidence of clear programme lopic:  (hat the v
Signature: Date: proposed programmes will achieve the plamed
‘ pesults
Name:

{Chairman - CHIF Committee)
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Assessment Criteria

Indicators

Rating

0

2

3

Assessment Criteria

Indicators

Rating

1. Project Quality and
Potential Social
Capital Quteomes

(a)

(b)

()

(d)

(e}
1)

()

(h)

(i}

Uy

(k)

{h

(m)

Evidence af positive values to be achieved.

Would the established values result in positive

or negative social capital?

Evidence of network{s) being established and

its nature including:

- the size and strength of the network.

- whether it would contribute bridging and
tmking amony groups; and

Whether the established network{s) wounld

enlance existing relationships or produce added

and positive value to groups.

Extent of jucrease in social participation and

social solidarity 10 be achieved.

Extent of community stli-initiation.

Clear target group:  the capacity of the project

to identily and engage marginalized groups.

Evideuce of innovation and hence serve 353

preject wode] for others to follow/refer 10,

Evidence of self und mutual lielp to be

achieved.

Degree of inclusion (i ntain stream society) of

marginalized yroups sucl as peyple with

disability, elderly, disengayed youlls,

unemplayed people, ¢ic.

Evidenee of development, promotion and

application of social capital in Flony Kong.

Operational sustainability, in terms of:
comtinuality (how long?) beyond fumding
perivd;

- transfer of skill and kmowledge.

Support fromengagenent with other

COMMUAINTY Broups.

Potential to be a snowball agent: e the

capacity of the applicants to arouse other

groups' interest to pursue similar projects or 1o

adopt similar practices.

243
IV, Financial Viability [a) Reasonableness of proposed budgel.  Criteria
including:
- eppropriateness it terms of proposed items
ta be acquired, their quantity and budget
price.
- appropriatcness in terms of no, of stafl 1o v
be recruited, use of volunteers and the total
package.
- cost-efMectiveness of the project relatmy 1o
the end-praducts to be developed.
(b)  Financial capability of applicant’s organization:
- does the applicant provide financial
reports?
- operationa] position of the organization, v
way il in a surples or deficit position?
- the batance sheet strenyth of the applicants
(e.g. Was it in a nct asset or liabilities
position)
{c) Existence of any source of financiag or backing
(contzibution from own organisation or from
spansor?)
{(d)  Financial sustainability after funding period
- ¢xistence of future funding source; v
- evidence of self-financing. 's
Y. Other Planned Specify
Qutcome
V1. Possible Nepative  i(a) Contravene Govenment interests/policies.
(Risk) Factors (b}  Passible couflict of iuterest amongst grantee,
partuers, volunteers, stafl, participants.
(c)  MNegative effect on the creditability of the Fuad.
(d) Olhers
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Assessment Criteria Indicators Rating

al1l213
V. Additional Fuctors [Specify: needs quiwe well researched; record of
and Oiher urvolvement in the area; experience of working with
Comments people in difficalt circumstances;
VI Overall Rating The proposal contains : v

- strong seli-help and empowcerment
clements within the area,

- strong community building
strategies, and

- plans to involve cross sector
collaboration.

- Ovenall consistent with the CHIF

social capital objectives.
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