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4 1

Summary of Project Proposal and
Recommendation from CIIF Secretariat

(A) Details of Application

HWFB Reference No.:

Name of Applicant(s):

Name of Collaborating Groups:

Name of Project Proposal:

Total Amount Requested from CIIF:

(B) Summary of the Proposal :

B Key objectives

B Main outputs

B Target group(s)

B T.ocation

B Unique feature:

* EE BB - B REEXE -
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(C) Summary of Proposed Outcome (Including Performance Targets, Indicators, Degree

of Application/Development/Promotion of Social Capital, etc.) :

(D) Amount Requested from CIIF:

Item Expenditure Income Amount Requested
Total
(E) Consolidated Comments from CIIF Secretariat :
Rating
(Please tick as appropriate)
Criteria / Aspects Low High Justifications
0 1 2 5

Track Record & Capability

Technical Feasibility

Proposal Quality & Social

Capital Outcomes

Financial Viability/

reasonableness of budget
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Other Planned Outcome

Additional Factors / Other

Comments / sustainability

Other Negative Factors

Comments from CIIF Secretariat / other government departments:

Departments Comments

Overall Recommendations: | [ ] Recommend to approve
[ | Recommend to reject
__| Marginal — issues for further

consideration

(F) Recommendation from CIIIF Assessment Sub-committee :

[ Proposal supported
Suggested Amount of Grant:

L Proposal not supported

L] Proposal to be re-submitted

Comments from CIIF Assessment Sub-committee:

Signature of Chairperson (CIIF Assessment Sub-committee) :
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G) Decision by the CIIF Committee :

The application for CIIF grant is:

[ | Approved by CIIF Committee; and

The amount of grant approved is:

[ | Decision deferred on current proposal, for applicant to consider resubmission after

modification.

[ | Proposal not supported.

Signature: Date:

Name:

(Chairman — CIIF Committee)

Assessment of CIIF Project Proposals
Initial vetting and analysis by the CIIF Secretariat (Office Use Only):

(1) Disqualifying Factors | | Ineligible applicants (e.g. Individuals, gov’t dept.)

[ | Ineligible project (e.g. currently funded by other subvention,
are eligible to / should apply other existing funds):

[ ] Others:
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(2) Inmitial Ratings :

Assessment Criteria

Indicators

Rating

L

Applicants’
background and

capability

(b)

(e)

Proven track record/demonstrated experience of
applicant organisation’s management committee
and/or staff, in operating related programmes.
Balancing consideration: new group, ability to
innovate.

Clear governance accountability:

- being a registered organization?

- has appropriate affiliation?

- being sponsored by a registered

organisation?

II. Technical Feasibility

(b)

(c)
(d)

Clearly specified project objectives.

Clearly stated community benefits to be
achieved.

Evidence of need identified.

Evidence of clear programme logic: that the
proposed programmes will achieve the planned

results
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Assessment Criteria

Indicators

Rating

II1. Project Quality and
Potential Social

Capital Outcomes

(a)

(b)

()

(d)

(e)
)

()

(h)

6y

4

()

M

(m)

Evidence of positive values to be achieved.

Would the established values result in positive

or negative social capital?

Evidence of network(s) being established and

its nature including:

- the size and strength of the network;

- whether it would contribute bridging and
linking among groups; and

Whether the established network(s) would

enhance existing relationships or produce added

and positive value to groups.

Extent of increase in social participation and

social solidarity to be achieved.

Extent of community self-initiation.

Clear target group: the capacity of the project

to identify and engage marginalized groups.

Evidence of innovation and hence serve as a

project model for others to follow/refer to.

Evidence of self and mutual help to be

achieved.

Degree of inclusion (in main stream society) of

marginalized groups such as people with

disability, elderly, disengaged youth,

unemployed people, etc.

Evidence of development, promotion and

application of social capital in Hong Kong.

Operational sustainability, in terms of"

- continuality (how long?) beyond funding
period;

- transfer of skill and knowledge.

Support from/engagement with other

community groups.

Potential to be a snowball agent:  i.e. the

capacity of the applicants to arouse other

groups’ interest to pursue similar projects or to

adopt similar practices.
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Assessment Criteria

Indicators

Rating

IV. Financial Viability

(a)

(b)

()

(d)

Reasonableness of proposed budget.  Criteria

including:

- appropriateness in terms of proposed items
to be acquired, their quantity and budget
price.

- appropriateness in terms of no. of staff to
be recruited, use of volunteers and the total
package.

- cost-effectiveness of the project relating to
the end-products to be developed.

Financial capability of applicant’s organization:

- does the applicant provide financial
reports?

- operational position of the organization,
was it in a surplus or deficit position?

- the balance sheet strength of the applicants
(e.g. Was it in a net asset or liabilities
position?)

Existence of any source of financing or backing

(contribution from own organisation or from

sponsor?)

Financial sustainability after funding period

- exustence of future funding source;

- evidence of self-financing.

V. Other Planned

Outcome

Specify

VI. Possible Negative
(Risk) Factors

(b)

(©)
(d)

Contravene Government interests/policies.
Possible conflict of interest amongst grantee,
partners, volunteers, staff, participants.
Negative effect on the creditability of the Fund.
Others
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Assessment Criteria Indicators Rating

011123
VII. Additional Factors Specify
and Other Perhaps can mention the risk of the Fund being used
Comments to provide gap funding for what should basically be a

subvented service (7)

VIIIL. Overall Rating (a) Social capital outcome is not cleared /
not specified in the Proposal.

(b) No clear evidence of building up
networks and related bridging and
linking among groups.

(¢) No evidence on sustainability after the
funding period.

(d) Unclear justification on budgeting of 1
legal officer.
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