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Financial and Economic Assessment of the
Proposed 2023 Asian Games in Hong Kong
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Objectives [ IHYJ

* To estimate potential financial and
economic Impacts If Hong Kong Is to host
the 2023 Asian Games
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* Both quantifiable impacts & qualitative
assessment
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Key Assumptions = ¢! {i$5% (1)

» Game duration and events & H{ &~ FE TR E |

— 14 days + approx 7 days Asian Para Games + approx
2 weeks overlay works for Asian Para Games

14 =+ 537 R&vE& grhm +2 B HA3 plfﬁ
. EH{EEUF"?

— 28 Olympic +7 non-Olympic sports + Asian Para
Games (no. of events to be determined)
28@1&&@% FIE l+7 J[E@ETEWF FIE I+ R b
ErITE”F (R THETH )

G H|K



Key Assumptions = f! {554 (2)
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* Event attendees ===
= Athletes & officials JEE g1 =T £1: 11,000
= VIPs 3 % 1,000
= Reporters F—E,El%?ﬁ - 3,000
= Broadcasters %Jzﬁ%wﬁ ~ £1: 1,800
= QOrganising Body Staff = £ ;‘;7‘1?;] 1T 1615
* Volunteers &5 * £1:17,000
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Ticket Sales Assumptions & £ f;ﬁm

r I
Determining factors 3 A2k
~ Seating capacity of each venue for the respective sport 4 ZFEIE V53 2y 1+
— Number of sessions of each sport F=& 35y
— Percentage of seat kills* 7 g FLf{t g &8 Py
— Popularity of each sport fﬁfﬁlf:_r HEENEVE MRzl
— Share of concession tickets fELE v E=f

» Projected number of tickets sold “Fii[[[f~ & f/ &

Ll
5 H1(HL ) i

No. of Tickets Sold ;%H B 740,000 945,000 1,040,000
No. of Spectators # 5 v f | 247,000 315,000 346,000

*  Assuming average 3 views per spectator @F%éﬁ W S5 3 ey Al

* “lost seats” due to press , VIP/free tickets etc PN Y AT G4 pOIHR B ‘ G H | K ‘



Spectator Assumptions B 55° << JEi | _F:m

NEy

» 20% out-0f-HK fﬂ;l%zo%ﬂﬁ AR NN e

— 90% of out-of-HK tourists are short-haul (from Olympic
Committee Asia (OCA) countries / regions)

E1F[190% £ Ha 3 e % (i prl 2] hﬁ’?‘f Eal BT
* 50% of short-haul tourists are same-day return
Visitors

HL [ 150919538 e 2 FR AV F 1 e [
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Approach & I\/Iethodology Financial Assessment
HI 5 ﬁn[ N1k

To estimate revenue and expendlture that would be incurred in
preparing for and hosting the Asian Games from today to 2023

VT ST AR EE 2023 F Emm R s [ S

References =# = f:
Previous Asian Games and similar major multi-game events
rJFﬂngﬁ TN TN RSN R S
Economic Impact Assessment of the Kai Tak Multi-Purpose Stadium Complex
(MPSC)

T %P AR B AR
Local context: data & info research + consultations
R e
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Financial Assessment — Input ltems
= o, — R EEE R
AL T E

|
* Expenditure [+ J
— Event-related expenditure (14 items) & { =L (1455 1)
— Capital Expenditure ¥ 7 B <
*Upgrade planned facilities ## g & &+ FH][[F[ 1 E{fjﬁ%ﬂﬁ%
* Temporary overlay %EE% Ehy=:
» Additional O&M costs FETf ituser [k ﬁ?ﬁjf’aﬂ <

—_—

* Income EHFTL*
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Breakdown of Event-related Operations Costs
(Base Case)3&i (=< 53 71 (FLETERH])

Contingencies

fE=%H 336,9.1%
Asian Para Games Human
BEATEE 00— Resources
306 ATTER
8.3% 684
18.5%
Bid-related Expenses IT & Telecommunications
EHERFHE R 2 Haflfie 304, 82%
309
B.4%
Volunteers =M &, 41 ,ﬂ——'—,—
1.1%

Village Operations

Security {#% 105, 2.8% and Catering

. EFWEERR
Commercial g2 151,/ / 8 9%
4 1% . N \-..\_‘_‘.\
/ Broadcast ZER% \ \ Finance and
Ceremonies Hig, 148, 570 N _ Administration
E BfFERATEY 110, 3.0%
4.0% 15.4% o
Transportation 355§, 98,
2.6%
Venue Sports Events
S L BEEFSH
Unit #1581 HK$ million F'1 ;Jiﬁﬁéj‘ 211,57%
Total 518572 $3,700millon (1 £1) GH|K|



Capital Expenditure Breakdown =2 i< 53 7fi

« Temporary overlay of existing competition venues: $2 billion
Eﬁﬁﬁ LT [HPIpVRE 20 fEOr

 Upgrade of 3 planned indoor sports centres: $8.5 billion*
P VA 2 (SRS T B T A 85 [

 Additional operations & maintenance (O&M) costs of upgraded sports
centres: $15.6 million p.a.

RSP 4] T BEAETT S [ R
1,560{,%"&7L

Other indirect costs — new facilities already planned (regardless of the Asian Games)
but required for hosting the Games ($30.17 billion) I fF5pvfE]HE % 4 — =145

(P Tu%%%{ﬁf =) @%ﬁ%ﬁ{g{ﬁﬁ;j)ﬁ&%@ l/;g?%g? =5 (301718 )

*Note: the Asian Games Provisional Bid Committee Venue Sub-Committee suggested on 9 Nov to scale back the original
venue construction plans
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Breakdown of Revenue (Base Case)

(52 53 TEI(BL YT

»  Total 7Ele: $778 million (_EIF'JJ)

— Sponsorship income 38T 157 $624 million (FIF'JJ)

— Ticket sales 31 [I[[E]%%%: $85 million (EIF'JJ)

~ Merchandising Y1 FF[} %J%L[srﬁ $42 million (F lﬁ)

— Others (e.g. stamps and coms) B (el A2 B sl
:%Jﬁ) $27 million (F If,J)

Most income streams, in particular sponsorship, are highly
unpredictable in nature, and are heavily dependent on macro-
economic environment and marketing outcomes

IR = f EIEE LTS S AN Etv I T e
HE Y
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Financial Assessment — Summary

AT [ — ] A

Capital-related Cost Dom| ate X7 S EL 2 RIS

Scenario YEH[ R Worst Case Base Case
S TERE Y= SEEEH]

Net ($billion) 351 (1 f&) -13.8 -13.3 -12.9

* Not uncommon for capital
costs to be much higher than

Worst Case {51 7EHI Base Case L HEFEHHI Best Case ¥%¥17E |

$2,000
$692 $778 $855 revenues
—= 1E NR N VANE S S T (0
s0 - ¥4 B SR e 7
(HKSbn) Capital Exp  Revenue
-$2,000 - (1 A e 1525
e Bangkok AG
%54 000 - £l :.E*IJFE'Q 1998 $3.6 $0.5
hD Busan AG $30.0 516
566,000 = [Ek'ﬁ'gzooz | |
= Sydney 0G $30.4 $14.4
- B FJE 912000 | |
£-$8,000 Manchestef CG
LS $8.5 $1.7
SE9EV 7 2002
-$10,000 - JELEH 'fﬁ 0
-$10,500 -$10,500 -$10,500

-$12,00“ Revenue FEZ[Wir A, W Event-related costs 3E{EBHY  m Capital-related costs & A<BH ‘ G H ‘ K ‘



Economic Assessment — Approach
}'R\:{—{\\}:l_* \ [E[ _ij 35[1‘

HK Games R Other Games-related Incomes:
Resident Visitors | . ttﬁ%&%ﬁ% Tji; fLEﬁiEE] E‘%"F?@%] gﬁi@
ik | =t | (olidks Vi - Televising the event F5 iR &
ZFF%I%E & AHEREESD) * Advertising A Hi2¢
Crowding-out effect HERETE ‘ : Spnnsorship BEhfat
| | - Marketing T 5 HE /& T . . .
On-site Spending 577 /86& Length of Stay iE B H 8{

Additional Spending in Hong Kong =& EIEANT REYEEINEE:

Increased bﬁsiness Increased business activities
activities .| inthe supporting sectors
EEHY -  ENE R EE SR
EiE 26 ) TS aE]
Dlr‘igtd\ézlue . Ind'f dc(tj;::llue Direct + Indirect Value Adde
D e - B + BE =l
S TS e + RS s e
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Economic Benefits 75 y%F5 4%

o

Breakdown of Economic Benefits A% 35451~ 73 7F
(Base Case [[ (5L 1) )
Sponsorship

(remaining in HK)

HENE

Induced Tourists

171
o Cross-boundary 3%
Visitors/spectator Transport 35:3%
s Spending 320 418 493
e IS
Sponsorship
NN 59 65 12
EEE S
Local Spectators
Total AR E __
— 7 4 4 39 Athletes & Officials
| &t 379 8 368 5.0% EHER TIFAS
Broadcasters 61
EEEE A\ 8§ Reporters & VIPs 3£2& 12.6%
13 19 3
2.8% 4.0% 0.5%

Total #El: $484 million (F | EE‘JJ%)
NPV discounted E’J[‘Eﬁak @4% ‘ clu ‘ ‘ ‘
Unit Fft &5 - HKS million F 1 b



Economic Assessment
— Direct & Indirect Jobs Involved

ify — [EF Pl & T (S

"” N—2
ﬂ\\—r‘%j‘

Description ~ ‘Eﬂ[%‘}%"pu& d3x Low Base
55 HIEL )
From additional visitor spending & increased business activities
From Upgradrng Works & Temporary Overlay
B AR SR
B (T b
Upgrade work $5154EL] ~ 7 6,800 over 3 years 3 5+ 6,800 [l 35 b

l.e. 2,260 per year average T 1551 & 2,260

Temp Overlay E&EE# CEg= A 1,560 FTE = Z3
Other Jobs Involved £l fFrat=5 g4

Organising Body (peak year) = FH1 i+ (ﬁ,'ltl%ﬁEJ) 615

Private Security Guards {54 Approx 7% 3,000

Drivers il Approx 5% 990

IT & Telecommunicating staff Y7 VR == p 34 - El Approx 5% 800

Catering staff 5 & I57%5 ~ £ Approx 5% 700

Notes: Many job opportunities are temporary (only over duration of AG) and some may not be “new” jobs

Does not included jobs involved in the Kai Tak MPSC & other sports projects being brought fonNard

ﬁé_t; r*; Rz tffr}yﬁrj P U e R ) f Fli 2= Rl E% GIHIK
- r‘ar%m 7 cp LS T SRR A T PSR S Jrrr v A



Other Potential Positive Impacts
Y ﬁ/§y7é

/\\\

Strengthening the branding Hong Kong as “Asia’s World City”

"JL@F{ Flﬁplﬁ;t 3 “ r@)f@l@?ﬁﬁ#"pﬂﬁ}@m

Enhancing social cohesiveness & positive outlook

(Lt g il A

Enhancing community sports participation, health and fitness — Improving Hong Kong's
“Quality of Life”

1 NE[%@W&%PB:E ﬁF@ clsm I@f’ib?ﬂf o — HA| F'&FE SEE: #flrgrrsf; "
Development of sports facilities and sports market

T T A T T

Improved event management skiIIs and an enhanced capability to host major events

| ?F e E@ Tk 2 %?*ff'ﬁﬁglﬁﬁfjﬁt—jj
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Impacts: Scaling Back Venue Upgrade Plans
SRS B F R

WorstCase {R<FTEH#ll  BaseCase ZE#ETHH|  BestCase SXETAMI

(

$2,000 -

$1,000 - $692 $778 $855
Capital cost reduced to $1,950 mn |
iE 1,000 -
YA B R = 19.508 7 £

§ -52,000 -

Additional O&M costs @$15.6 mn p.a.
no longer required
TEIDE R LS60 R puk e T e

! ‘l s EE -$5,000 -
—}S/ Fﬁ\ =N\ ﬁlj IE:J:FJ qj B Revenue THZ[ KA. M Event-related costs SEEFASY W Capital-related costs E A [T

HKS mill

-$3,000 -

New seating capacity and venue arrangement may affect: ticketing revenue
iIncome, security costs, economic benefits due to visitor / spectator spending
PRI (6 Gkl 2 S P 2O B« PRI, (B BT 1) i
T B S F'Jw;ff"i

New job opportunities (6,800 jobs over 3 years) for upgrade works will not be
created [RNHEIPIHEF] BE 4 BT ["Ee[;r;&jsﬁ (3 46,800~ I"E;[;r;&}fsﬁ) T p?{
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Thank You 351
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