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Background # #

Tenants Purchase Scheme Advisory Team (TPSAT)
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.+ Set up in June 2009 for a period of two years
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better knowledge on estate management and
maintenance v
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» Major tasks i & T 5%
» Pay goodwill visits

« Equip Management Committees and owners with i
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» Publish educational materials 1} 4< 44
» Organise forum Byeait ¢
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Goodwill Visits .4 $#£3*
* Visit to all 39 TPS estates A 39 AR B A

» Offer advice / recommendations #% & 7, % % &3k

« OC’s major concerned topics  ;* B i & B j1 ehE 7%
(1) Role of the HA & the HA 1) 5% ¢4
representative 54§ Ak d
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(3) 7-year Structural Safety (B) - FHFHHT 2R
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(4) Use of Maintenance Fund 4) ‘iz ik & eug

(5) Proprietary maintenance of lifts (5) = "% # & ik i% %
(6) Tree management
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Educational Materials 1%
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Educational Materials (contd) ¥ 1% (i)

Maintenance i %

Daily
Management
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Forum # 31 §
"~ = Address OC’s major concerns
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Presentations by "

guest speakers from
professional =
bodies and government

departments
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- | Topics

Forum (contd) 72 3¢ ﬁ )

i Owners’ rights &
i responsibilities

Handling complaints on water
dripping from air-conditioners,
water seepage and pest control

Tree management

41 Selection and employment of
# consultants and contractors
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¥ | Monitoring of building works
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Lift safety and maintenance
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Forum (contd) # 3¢ § (i)
b Over 300 participants
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Handle enqdiries through Q&A session
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Way Forward & % & %

\n. o TPSAT will be disbanded in
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representatives
owners’ general meetings
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mid-June 2011
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« HA will continue to support OCs through HA.
in attending MC meetings and
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Achievements = 3%

* Equip 0Cs with necessary knowledge on estate

management and maintenance
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i1« With enhanced management practices of OCs, owners

may enjoy improved management service, better
living environment, higher property value
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