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One of HK’s icons and a city heritage ﬁ?ﬁ»ﬁ;{_' ?E{lﬁl%ﬁfﬂ@%‘a

Established in 1904
gl #1904 =

World’s largest double-deck tram fleet and unique double-deck metric system
T 2 SRR T Y FQF_, | s

A mass transit system with 230,000 trips per day (84,000,000 per year) representing
an important public transport mode on HK island

=y Ef}%%&?ze}ﬁ “’ﬂpi f%‘,,@ﬁﬁﬂﬁ(gﬁpa&éﬁ MR 844%*1) » U HE B
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Functlons as an essential service complementary to other transport means

o PR RIRRT S P AR
Greenest and cheapest transport mode in Hong Kong (*lowest carbon footprint)

PR B BRI P g 20 (7 TR R R)

*Carbon footprint means “to reduce emission of CO, and help alleviate the global warming”
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e System details —F?jfﬁﬁé‘flj

Fleet size : 163 vehicles (including 2 antique trams)
Hiflg 163%%@%;]1 (ﬁpfﬁ 2@%{1*, E @EHL FrH)
Kilometrage : over 6 million km per annum
FREEIG: B geE N E

Staff size : 670 (including 350 drivers)

1T TH 670 (5350 TR

Network : 6 routes, 6 terminal stations, 29.5km line length, 118 stops
et BIEZEAR, 6 [y, PHE = = 29.5 7 LT, 118{ R HIHT

Tramway : operate in mixed road traffic with limited exclusive

passages
R P SRR PR I
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System still based on very old technology (1950’s)
SRR P 2 SO PR 1950 ()

No major improvements of system in past years

ENE A S & S RN

Far inferior to other transport systems in the market
Tht k] % i El [*‘ﬁlﬁjﬁja AR

Improvements urgently required: efficiency, safety and quality of
service

PRI 355~ 2 AT
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 Veolia Transport, a world renowned public transport operator, took over
the tram operation in 2009

L PRI B BRI 5020095 2 P
[

 New development strategies %éﬁ%{lﬁ]ﬂé

Upgrade services to be in line with the world’s norm
HF| R ] g
Catch up with essential improvement works long overdue

_JDE\&}_,%I_IIH =5 I \P L‘E,Iw—l_fﬂjl?'y? A

Provide passengers with quality services

R i IR SS
Promote utilization of green transport
HEFIR = R 5 2
Help alleviate environmental problems in Hong Kong
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e Current fares EFJE%[]“%J fEF*j
— Persons aged 12 or above :$2.00
1255550 ) F *
— Child : $1.00
,J\ fE_{,l
— Elderly :51.00
~H
— Monthly tickets : $170
FIE
e Last fareincrease F— T‘h’”'i[ll"a - 1998 (25%) :

Persons aged 12 or above : $1.60 to $2.00
12%&*@%‘}#[‘ Mt S1.60 = S2.00
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e Keen competition from other modes of transport
[ PR S T

e |Increasing traffic density
SRS

e Declining patronage
S B

e Reduced fare revenue
E 515 e

e Unstable non-fare revenue
AR R

* |ncreasing operating cost
ERE 0 A

e Public pressure on service improvements
B
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 Average decline in patronage since 1998 : 1.6% per year
11998 T3 Rl &) & 1 157 IRE : 1.6%

e Declinein 2010 (Jan —Jul) vs 2009 : 1.6%
2010 (1F] - 7F]) A1%{20095F ™ FRIFIE - 1.6%
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e Advertising
— Potential advertising spaces (tram shelter and tram body) fully
exploited since 2007
F12007F & » FTE ‘F, [ﬁ%{%%rlﬂjﬁ (cljffhﬁﬁ’ﬂy E ﬁ[ =)) 151
P

— Spaces inside tram compartment very limited thus making display of
advertisement not practical

%ﬁlﬁ[ %IEI,U:{L“ J[E?ﬁ pIJB‘L i‘ﬁ[ ﬁl:f ’E[ F [
— Revenue very volatile due to economic fluctuation
e PREL R SRR A

e Tram hire F’%ﬁl?'g
— Negligible
PR SNT
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e Surge in operating costs with no downward adjustments during
deflationary periods

WAETIOREE 4 S PSRN B B i
— Salary (cumulated salary increase of 22.89% in past 12 years)

Pt GfZ 12 F RISHER 22.89% )

— EIectr|C|ty costs (kwh unit price increase 43.6% in past 12 years)

AT G 125 5 7% T 4T 1 43.6% )

e Costs continue to escalate in foreseeable future
T BLER T o B g
— Uncontrollable costs gharacterlstlcs (subject to international
market prices for spare parts and raw material)
%‘ﬁh S E ifﬁ‘ PP 1% Gl i = ORI BEET] |
Sl j

— ImpIemJntatlon of improvement measures

_"f{ﬁ |ﬁ‘ Cly_le[j:ﬁ

p
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e Passenger Surveys E/Gkéﬁ’ﬁlﬁlﬁ’—ﬁg‘, (2009)

— Service frequency
e

— Passenger comfort (passenger flow, seating, suspension, motorization, etc..)
HH G (g U R S

— Passenger information
Fe KT

— Air-conditioning

HiA Ziﬁﬁ*

e Other community stakeholders’ concerns
£ Pt g 1 H O
— Safety
P =
— Noise emission

e R
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e Safety / Reliability
E2EN A f}ﬁgi‘éﬁ

 Noise reduction
R

e Service improvement

l;/,;u IS“_\A

. Operatlonal efficiency / flexibility
FrEs / d i
. Patronage stop declining / revert trend

Ao B A1 B/ SRS -




More frequent service g J[I7=*:
- Adaptation of frequencies [&{~Z=*

Safer service R13' = ﬁﬁ’ﬁﬁj‘:
- Congestion spots analysis ¥ ¥5 F 55 77
- Traction F'J | E7k *

- Braking System ﬁjﬂ“ﬁ‘ﬁ—??ﬁ%

Noise Reduction & Safety J& [E_EP%IF*] b e : . XN
- Overhead line (using better span wires ?,ﬁl:lk‘%uﬁﬁ? (R RIFEER)
- Rail welding & grinding * . ks

Trolley wire

BT

73'/5[‘_"‘ L

Parafil™ rope

stainless steel
terminations

TR

“Parafil™ [Fze

s
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Passenger Comfort 3%
- Interior design i ’&'I

Passenger Info 3%’ ‘E’}?J«
- At stations & onboard trams riﬁﬁlﬂy | |

Other Improvement Ideas under study

H PO R ﬁw‘%ﬁm
- Suspension HEESEAE
-Tram Loops_fj* 1 H
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7. Implementation programme 7% ¥/ 5{ 5[

- Already started =! E‘E[*J

= Track maintenance enhancement : April 2010
J[@F (MRS (IS - 2010F 4%
n Span wire replacement : April 2010

RIS - 20107 4
" New scheduling 29nd November 2010

- To start in first quarter 2011 (exact date to be adjusted subject to
material delivery)

BR20115 5T~ 2 BIIFE S (e F VI PR I R

= Information to passengers
;‘/\ é‘[ E/\f‘g_L
= New emergency braking system

15
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7. Implementation programme 7% ¥/ 5 5]

- To start in second quarter 2011 (exact date to be adjusted
subject to finalization of production plan and material delivery)

5*2011?'? 517 F"‘—'—" (e ngﬁfﬁ[ﬂrf@eﬁ & SHE PR

M l’gﬁw&’)
. New mterlor de5|gn
P AR

m AC traction
LR
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8.  Exchanges with community stakeholders == * E}'ﬁ (77 B

O Preparation meetings to assess expectations before improvement plan
i%?%;;:’r%ﬂﬁ'fﬁ SERAR FEC 3 e
Extensive passengers survey, attending District Council TTC meetings,

and meetings with District Councillors, Legislative Councillors,
academics, green concern groups etc. in mid 2009/early 2010

2009 [ 1/2010F ¥935 5y s & Lk 'i&fﬁ lj Eaif'
KT '%EWHE"K T E - PEBEGREE _f * Fpuf&#[l .
o 1
o Iﬁlﬁ‘ \,—: F['
B Exchanges once improvement plan established 5[ = &y d ik
> Contact maintained and presentations to same panel from mid 2010

after improvement plan was established
4752010+ TR e F%J [t FRLR 3 B B P9 11
%,%%Ffi

> Presentations and depot visits in late 2010

720105 HER 5 G i A PR 2
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Positive impact of improvements already started
A SRS B e T [ = A
- New track maintenance FrrE &Sl E+ =0 .
. Some seriously damaged locations already repaired (e.g. Shau Kei
Wan, Tin Lok Lane) : noise reduction

ff DY SR AR ISR RS IRE S (B0 e, S8R <

- New scheduling %n#ﬁlﬁﬁ
. More approprlate duty arrangements to meet need of motormen

JI R 2 A ﬁﬁ,lﬁu Bl

. ngher frequency on routes with higher demand
S R P R
= “O schedule duties for motormen and more accurate

frequenues for passengers
IS R (LR RO R

o Tram maps at every stop

= [[—{ﬁlfﬁ‘:ﬁ%E Pl m[,,ﬁ\[ﬁ
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9. Positive impact of improvements already started

LA IR e T 22 B

: New interior design %EJ? l

. Positive feedback from pasgenger focus groups
B A AL P T L
- Slight modifications and improvements to follow suggestions

from focus groups

RE= S S () J;&’Em%ﬂ%rey%ggm&%
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e Profit after tax in 2009 : HKS 8.8M
2009 F Al F7F] SSSOFJJPEF%
e Annual CAPEX in coming 5 years : HKS 40 — 50M
F 5 05 F R HIY 1 $4,000% 5,000
e Total investment : around HKS 200M
ARFLEYRE ¢ N53 S2 (B
e Financial viability [355 " = %
e Depends on fare revenue from core activity
i I WE AT = SR i B sl
e Non-fare revenue unreliable
S AR
e Without fare increase, operation not sustainable (loss making starting from
2011/2012)
y[lj\ﬂp['%]' ) ﬁij’i’léi‘ }ﬁﬁ%@ﬁié“ (2011/2012 =+ & L}H%&fﬁ B
e Even with fare increase, returns remain low (6.3% the first two years and declining
along investment in foIIowing years)
ST > [ b ERER R (S (iR 6.3% » 2 T RS Loy
"JDP JT 4{) 20
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E|E

Existing fare New fares Rate of increase

AR TR 1
Person aged 12 $2.00 $2.50 25%
or above
2B
Children /] & $1.00 $1.30 30%
(half fare £l fE1fY
- %)
Senior citizen $1.00 $1.10 10%
2 (implementation to be
- postponed by one year

fif -~ & & ¥%)

Monthly ticket $170.00 $210.00 24%
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 Urgent need for improvement measures to relieve concerns on
safety and level of service

”Ejiﬂmﬁjj%l%&‘lﬁi% R TIPVERE S 2

T VR F

 More attractive services contribute towards promotion of green
transport and amelioration of road side pollution

E[PE‘EJ [E/@héﬁ.lélfj%ﬁlqﬁ;,% , ?J,Erjl%%[;ﬁ*ﬁl_'«ffim ; jﬂ?EI'SF%II ﬁ/[-—‘;ElE%_'\TJ\
G IEE S ile

e Fares remain very low even with proposed increases
AN EFONE > BRI EHTIA 57 R

e Fare increase essential for sustainability of operation

SR IR AT » LR 4
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