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L egCo Panel on Food Safety and Environmental Hygiene

Conversion of Aqua Priviesinto Flushing Toilets -
Phase 7 (the Final Phase)

Purpose

This paper briefs Members on the proposal to include 145 agua privies
(APs) in Phase 7 (the final phase) of the conversion programme.

Background

2. The Food and Environmental Hygiene Department (FEHD) has since
2005 started to implement a programme to convert some 520 APs in the New
Territories and outlying islands into flushing toilets by phases. The initiative has
been included in the Policy Agenda since 2007-08, with the target of completing the
conversion of all APs by 2012-13. So far, six phases of the conversion programme,
involving 317 APs, have been funded.

3. Replacing APs with flushing toilets helps improve the outlook and
environmental hygiene of the area, as well as making it more convenient for the local
residents and tourists. The implementation of the conversion programme has been
widely welcomed and commended by the local community. The changes in the
exterior and interior views of an AP before and after conversion are shown at
Annex A.

4. In the Panel paper on Phase 6 of the conversion programme in May
2009 (CB(2)1489/08-09(5)), we proposed to cover the remaining APs in Phase 7 (the
final phase) of the conversion programme.



Phase 7 (thefinal phase) of the conversion programme

5. Upon completion of Phase 6, there remain 198 APs to be converted.
Having made an initial assessment, including ascertaining land status and land
alocation as well as conducting technical feasibility studies, and consulted the
relevant District Councils, FEHD and concerned departments have drawn up alist of
the remaining 145 APs for inclusion in Phase 7 of the conversion programme (the list
Isat Annex B). We aim to complete the entire conversion programme in the fourth
quarter of 2013. The reasons for excluding 53 APs from the programme and the
subsequent arrangements are set out in detail in paragraph 10.

Scope of works

6. Similar to previous phases, the scope of conversion works under Phase 7
will cover basic refurbishment including installing toilets with a flushing system,
aterations to cubicles and the provision of pedestal or sguatting type water closets,
replacement of internal / external walls and floor finishes, improvement of
hand-washing facilities, and improvement of lighting and ventilation.

7. In addition to the above refurbishment, subject to technical and site
constraints, the converted toilets will be connected to nearby public sewers. For
those which cannot be connected to public sewers (for example, because of alack of a
public sewer system in the vicinity), we will explore other means, which include
introducing bio-treatment system with toilet waste treated under a biological process
or converting the existing underground septic tanks into holding tanks for temporary
storage of waste supported by frequent desludging. The conversion method
recommended for each aqua privy will be reviewed and adjusted according to
on-the-ground situation.

Public consultation

8. We completed consultation with the relevant District Councils by
October 2010 and the District Councils supported the proposed phase 7 of the agua
privies conversion programme.

Project implementation

9. The capital cost for the conversion programme under Phase 7 is



estimated at around $380 million (in Money-of-the-Day prices). We plan to seek
funding approval of the Public Works Sub-committee and the Finance Committee in
December 2010 and January 2011 respectively. If the funding proposal is approved,
the conversion works will commence in the first quarter of 2011 for completion by the
fourth quarter of 2013.

APsnot included in the programme

10. According to the assessment at the present stage, 53 APs have not been
included in Phase 7 of the programme as the conversion works of these APs may not
be conducted / completed within the conversion timetable of Phase 7. Among these
53 APs, three have obtained consent for demolition from the local community. The
remaining 50 are not included in the programme due to problems involving private
land, site constraints, possible reprovisioning or demolition as a result of other works
projects, and for a few, falure to obtain local support for the conversion. The
breakdown of reasons for excluding the 53 APsis set out at Annex C.

11. As before, in the event that a small number of APs included in the
conversion programme are found to be unsuitable for conversion due to technical or
site constraints (for example, a lack of water and electricity supply, slope problems)
during the process, FEHD will conduct in-situ refurbishment which includes
upgrading the external finishes, installing mosquito traps and provision of air
fresheners, odour-arresting agents and hand sanitizersinside the APs.

12. Besides, in the processing of cases under the conversion programme,
individual APs may involve issues associated with problems involving private land or
right of way on private land. In these circumstances, we will ascertain the land status
and identify the land owners with a view to seeking their agreement for the conversion
to proceed or for the AP to be retained for in-situ refurbishment.  If the land owners
cannot be reached or if consent cannot be obtained, we will consult the local
community and the relevant departments to ascertain if the AP could be reprovisioned
nearby. We expect that more time would be required for these cases before the
Issues can be resolved with the relevant departments and the land owners.  We will
follow up these cases.



Advice sought

13. Members are invited to note the above information and comment on our
proposal to seek funding approval of the Public Works Sub-committee and the
Finance Committee for Phase 7 of the conversion programme in December 2010 and
January 2011 respectively.

Food and Health Bureau
Food and Environmental Hygiene Depar tment
November 2010
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Annex B
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13NT — Conversion of aqua priviesinto flushing toilets— phase 7
L ocations of 145 aqua privieson the Conversion List
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Type 1 works: Conversion of septic tank into holding tank (13 APSs)
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Type 2 works: Installation of bio-treatment system (125 APSs)
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Type 3 works: Connection to public sewers (7 APs)
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Annex C
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Reasonsfor excluding 53 APs from the conversion programme
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Note: Reasonsfor demolishing the APs are asfollows:
%:@%ﬁﬁa%@m@ww*:

e APat Tung Lo Wan Hill Top Village (ST-21) - With another public toilet
nearby, the local community supports the proposal on demoalition of the

AP.  Demolition works have commenced since October 2010.
Sl SR | TEL RS YR (ST-21) - Mﬁﬂ LR L R
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e APat Lin MaHang (2) (N-94) - With another public toilet nearby, the
local community supports the proposa on demolition of the AP.




Demoalition was completed in October 2010.
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AP at Heung Yuen (N-116) - In view of the low utilisation rate, the local
community supports the proposal on demolition of the AP.  Demoalition

works will commence shortly.
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