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Purpose 
 
 This paper briefs Members on the progress of the preparatory work 
undertaken by the Labour Department (LD) for the implementation of the Work 
Incentive Transport Subsidy (WITS) Scheme. 
 
 
Gist of the Scheme 
 
2. The WITS Scheme aims at relieving the burden on travelling expenses 
commuting to and from work on the part of low-income households with 
employed members and promoting sustained employment.  Applicants must 
meet the following eligibility criteria: 

(a) be employed, including self-employed, and lawfully employable in 
Hong Kong; 

(b) incurring travelling expenses commuting to and from work; 

(c) meeting the monthly income and asset limits of the household 
(Annex 1); and 

(d) working no less than 72 hours per month (if applying for full-rate 
subsidy of $600 per month), or working less than 72 hours but at 
least 36 hours per month (if applying for half-rate subsidy of $300 
per month). 

 
 
Preparation for the implementation of the WITS Scheme 
 
Application documents 
 
3. LD is working at full steam to prepare for the implementation of the 
WITS Scheme.  The application form will be distributed at various outlets 
shortly including Job Centres and WITS Division of LD, Public Enquiry Service 
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Centres of the Home Affairs Department and Social Security Field Units of the 
Social Welfare Department, and will be available at LD’s homepage.  As WITS 
applications are means-tested on a household basis, applicants of the same 
household only need to complete one application form.  With points to note 
and the monthly income and asset limits of the household set out in the cover 
page, the application form is applicable to households with one to four members 
(including one or two applicants) applying for WITS for six months.  For 
households with more than four members or more than two applicants or 
applying for WITS for more than six months, their additional information can be 
entered into the yellow supplementary sheet(s) in the application documents.  
Details of the Scheme and application with samples for completing the 
application form are contained in the guidance notes.  The WITS application 
form and guidance notes are attached at Annex 2.  A specially designed 
envelope is provided for submission of application by post or by hand to the 
WITS Division, or through Application Drop-in Boxes at the Job Centres or 
Headquarters of LD.  For applicants who wish LD to acknowledge receipt of 
application, a mailing label is also available for use. 
 

Processing and vetting of applications 
 
4. We have worked out the application and vetting procedures for the 
WITS Scheme.  The Scheme will be open for applications from 3 October 
2011 onwards.  Applicants may apply for the subsidy for the previous six to 
12 months, with the subsidy payment dating back to April 2011 the earliest.  
For example, applicants may apply in October 2011 for WITS from April to 
September 2011, or submit an application later covering a longer payment 
period not exceeding 12 months. 
 
5. Upon receipt of the application, we will assess eligibility for the 
subsidy with information provided by the applicant.  Where necessary, we will 
contact the applicant, household members and concerned parties for 
supplementary information and investigation.  A “Notification of Application 
Results” will be issued to the applicant when processing of application is 
completed.  If the application is successful, the subsidy will be paid to the 
applicant’s bank account.  Where the application is not successful, the 
notification will specify the reason.  If an applicant is not satisfied with the 
application result, he may apply in writing to LD for review within three weeks 
from the date of the notification.  If the applicant is still not satisfied with the 
review result, he may apply in writing to LD for appeal within one month. 
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6. LD has set up the WITS Division which is located at the Middle Road 
Multi-storey Carpark Building, 15 Middle Road, Tsim Sha Tsui.  With an 
establishment of some 300 staff, the division will perform all operational 
functions for the WITS Scheme, including receiving and processing applications, 
handling reviews and appeals, effecting subsidy payment, identifying and 
investigating fraudulent cases, etc.  We have developed the information 
technology system for processing and vetting applications and arranged staff 
recruitment and training.  We have also provided training to the staff of “1823 
Call Centre” for answering public enquiries on the WITS Scheme. 
 

Publicity and promotion 
 
7. LD has been promoting the WITS Scheme through various channels 
during the past months, publicising the eligibility criteria for WITS and the fact 
that the Scheme will receive applications from October 2011 onwards and 
interested persons should keep documentary proof of their eligibility and 
monthly income and asset of the household from April 2011 onwards.  
Advertisements have been placed at electronic information panels, cabin banners, 
seat-backs, bus bodies, etc. on various public transports, at ferry piers and in 
newspapers and publications of trade unions.  Banners for outdoor publicity 
have also been put up.  At the same time, posters have been displayed and 
leaflets distributed at a large number of Government offices including LD, the 
Home Affairs Department, Social Welfare Department, Housing Department, 
Immigration Department, Water Supplies Department, Transport Department, 
Leisure and Cultural Services Department, Hongkong Post, etc. 
 
8. To tie in with the launch of the WITS Scheme, we will roll out 
territory-wide publicity activities, broadcast new television and radio 
announcements of public interest, issue press releases and publish new posters 
and leaflets for extensive display and distribution. 
 

Transitional arrangements for the Transport Support Scheme 
 
9. With effect from October 2011, the Transport Support Scheme (TSS) 
which covers four designated remote districts will stop receiving applications for 
admission.  Applicants who (a) have already been admitted to the TSS prior to 
October 2011, or (b) have applied for admission prior to October 2011 and are 
admitted subsequently, may opt to continue receiving On-the-job Transport 
Allowance ($600 per month for up to 12 months) under the TSS within their 
qualifying period, or to give up their eligibility for such allowance and apply for 
WITS instead. 
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Conclusion 
 
10. We will keep up our efforts to prepare for the launch of the WITS 
Scheme and closely monitor its implementation. 
 
11. Members are invited to note the content of this paper. 
 
 
 
Labour and Welfare Bureau 
Labour Department 
September 2011



Annex 1 
 
 

Monthly Income and Asset Limits of the Household 
for the Work Incentive Transport Subsidy Scheme 

 
 

Household Size 
Household 

Income Limit 

Household 

Asset Limit * 

1 person $6,500 $44,000 

2 persons $12,000 $60,000 

3 persons $13,000 $90,000 

4 persons $14,000 $120,000 

5 persons $14,500 $150,000 

6 persons or above $16,000 $180,000 

 
* If the applicant of a one-person household is an elderly person aged 60 or above, the 

household asset limit is $79,000.  The household asset limit for households of other sizes 
will be increased by $35,000 for each elderly household member aged 60 or above. 
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