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Example e(ii): Counting Pre-qualification Teaching Experience Inappropriately (Secondary School)

1. Case: A GM was appointed in an aided secondary school on 1.9.05.
The qualifications and history of the teacher were as follows:

(i) Qualifications: Teacher Certificate (3 yr) NCE 11.7.92
BEd HKU 1.6.01 N
(i) Experience: CM in secondary school: 1.9.92 - 31.8;01‘;‘ 7
GM in the same school (by regrading): 1.9.01°-31.8.03
(iii) Previous Salary: ~ MPS Pt. 24 (adjusted), Incremental Date = 1.9 (as at 31.8.03)

3. Correct Salary Assessment:

() Salary Scale: MPS Pt. 12 +2 (ICQ) - 33 )

(i) Steps: 3(ii): GM 2 ICE g
Date / MPS Remarks 1.6.01({HE CM) #E
1.6.01 - 31.5.02 14 S, 1901« | ]
1.6.02 - 31.5.03 15
1.6.03 - 31.8.03 16
1.9.03 -31.8.05 - no teaching experience

4. Analysis of the Case:

(1) The teacher was regraded from CM to GM by carrying the salary point of the former post to
the new post (i.e. fit-in arrangement). After a break in service of 2 years, the teacher was
appointed as GM and should only be eligible for the starting pay of the new teaching post, i.e.

Ve Point 12, plus relevant post-qualification experience. Post-qualification experience
considered for ICE should refer to relevant teaching experience gained after a teacher had
obtained the entry qualification required for appointment to the specific rank. Thus, the
post-degree ICE should be 2 years and 3 months, i.e. from 1.6.01 to 31.8.03 inclusive, <———

() < (i)  Mistake(s) made by the school: School had mistakenly courited all teaching experience gained

after the teacher had obtained the Teacher Certificate as post-qualification experience.

Actually, only post-degree experience could be counted as ICE when the teacher rejoined the

9 GM pay scale on 1.9.05 after the break in service of 2 years.

5. Reference: Guide to Salary Assessment (Aided Secondary School) — Section A.6 of Appendix 3

~  Incremental Credit for Qualification * Incremental Credit for Experience
' s- e(ii)
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% B B  (Hh B2 )BT S 4/MF s B 28 6 M (d)
CODE OF AID FOR SECONDARY SCHOOLS (SEPTEMBER 1994)

6.  Any Other Remarks : (a) Direct entrants with a Degree, but no Post- Graduate
Certificate in Education or Teacher's Certificate or equivalent
qualification acceptable to the Permanent Secretary, will enter
at the minimum of the salary scale;

(d) Entrants having  teaching experience acceptable to the
Permanent Secretary will be awarded increments in the salary
scale;
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Example e(ii): Counting Pre-qualification Teaching Experience Inappropriately (Secondary School)

1. Case: A GM was appointed in an aided secondary school on 1.9.05.
The qualifications and history of the teacher were as follows:

(1) Qualifications: Teacher Certificate (3 yr) NCE 11.7.92
BEd HKU 1.6.01
(i) Experience: CM in secondary school: 1.9.92 - 31.8.01 < 1/
GM in the same school (by regrading): 1.9.01 - 31.8.03
(iii) Previous Salary: ~ MPS Pt. 24 (adjusted), Incremental Date = 1.9 (as at 31.8.03)

3. Correct Salary Assessment:

(i) Salary Scale: MPS Pt. 12 +2 (ICQ) - 33 (£)
(ii) Steps: 3(ii): GM 2 ICE H
Date‘/ MPS Remarks 1.6.01({)—_'7% CM) #H
1.6.01 - 31.5.02 14 5 AFE 1.9.01 -
1.6.02 - 31.5.03 15
1.6.03 - 31.8.03 16
1.9.03 - 31.8.05 - no teaching experience

(i) Conclusion:

MPS Pt. © 16 (delinked) (as at 1.9.05)
Z) Incl‘élllelltal Date : 1.6
Next Increment :  1.6.06
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Hong Kong
Standing Commission on Civil Service
Salaries and Conditions of Service

Report No. 26

THIRD AND FINAL REPORT
ON
1989 SALARY STRUCTURE REVIEW

Graduate Grades

3.9 Education Officer

This grade 1is primarily deployved on teaching and
administrative duties 1in secondary schools. To give
recognition to the important role of the teaching
profession and +to attract more high-calibre recruits, we

recommend +that the basic entry pay of the grade should be
i i 17. . ot —
raised by one point to new MPS ERPN - A &l
~ (direct entrant)
We share the Department's view that proper

teacher training is necessary for competent performance of
the job and consider that this should be reflected in the
pay scale. We accordingly recommend that appointees with a
Post—graduate Certificate 1in Education or a Teacher's
Certificate, or equivalent, should enter at new MPS 19.—
Appointees without a proper teaching qualification should

be encouraged to undergo in-service training to obtain a
Post~graduate Certificate in Education. Upon acguiring the
Certificate, these officers should be awarded two~\\\\\
increments. As at present, however, they should not be
allowed to proceed beyond new MPS 27 or be promoted without
acquiring a proper teaching qualification.

EREZEMHFIHME | —
(serving GM)
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For discussion EC(2007-08)7
on 13 June 2007

ITEM FOR ESTABLISHMENT SUBCOMMITTEE
OF FINANCE COMMITTEE

APPLICATION OF THE FINDINGS OF THE 2006 STARTING
SALARIES SURVEY TO THE CIVIL SERVICE

version Arrangement for Affected Serving Civil Servants

(e) Con

12. The recommended revised starting salaries for the entry ranks of the
concerned civilian and disciplined grades are higher than the existing starting
salaries (determined having regard to the findings of the 1999 Starting Salaries
Review), which have been implemented since April 2000. Accordingly, we need to
adjust the pay of those c1v11 servants: who were appomted to these entry ranks since
April 2000 and are contmumo to serve on these ranks upon the unplementaﬂon of
the recommended revised starting salaries. This is necessary because a serving
civil servant should not be paid less than his junior in the same rank (unless for very
special reasons such as the award of additional increments for relevant previous
experience). We estimate that around 12 200 serving civil servants (as at
January 2007), made up of around 5 000 in civilian grades and 7 200 in disciplined
grades, would be affected by the recommended revised starting salaries (hereafter
referred to as “affected serving civil servants™).
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