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LC Paper No. CB(1)2564/11-12(01)

EEBMTHRERR
The Government of the Hong Kong Special Administrative Region

B RE AR 5B Transport and
3 Housing Bureau
2 mﬁ}i %%ME 2 Government Secretariat

T - N u Transport Branch
TR A GE 2 0 ast Wing, Central Government Offices,

R AR 2 Tim Mei Avenue, Tamar, 1Tong Kong

A EFEBR OURREF:  THB(T)CR 15/2/4651/90 25 Tel. No.: 3502 8198

TR YOUR REF.: {81 E Fax No.: 3904 1774

By Fax: 212] 0420

10 September 2012

Ms Joanne Mak

Clerk to the Panel on Transport
Legislative Council Secretariat
Legislative Council Complex

1 Legislative Council Road
Central

Hong Kong

Dear Ms Mak,
Western Harbour Crossing

Please find attached the following financial information in regard
to the Western Harbour Crossing -

(a) three-year rolling projection of net revenue and operating costs
from 2013/14 to 2015/16 (Annex A); and

(b) annual budget of operating costs and net revenue for 2012/13
(Annex B).

Yours sincerely,

for'Secretary for Transport and Housing

Encl.
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- Western Harbour Tunnel Company Limited

E Qpcrsi_ting Accounts for the period ended .

HK$'000 .

"~ Income

10-SEP-2812

- "Tolls

" Advertising
Insurance claims
Others
Total Income

Operating Expenditure
Staff Cost - Direct

Salaries - Traffic
"~ Engineering
On costs .= Traffic
- Engineering

Staff Cost - Indirect '

Salaries - Administration

On costs - Administration
Total Staff Costs

Maintenance Cosis

Tunnel - Routine
- Major
Buildings etc - Routine .
- Major
Vehicles

Total Maintenance Costs

Rates

Utility Expenscs

Insurance (including minor deductibles)
Professional fees :

Others

Amortization & Depreciation

Total expenditure

Operating Profiv(Loss)

Interest Expenses
- Project Finance
- Hedging Costs/(Benchit)
- Others (Sharcholderg Loan Interest)

Net Operating Profit/(Loss) before tax
as Per Income Statement

12:35

TO 21210420

.002

~Annex A
(1of2).

Planning

\ Planf;ihg Planning
Year Ended  YearEnded Year Ended
k14 kLS Jull6
1,543,995 LG7S.998 1,799,036
9594 9,594 9,594
20975 21.457 21,961
1,579,564 1,707,049 _ 1,830,591
24776 25649 26,551
16,805 17391 18,001
1,956 2,026 2,103
1268 1507 1357
16,303 16,876 17,471
1213 1254 1,207
62321 __ 64,503 __ 66,780
7414 8,074 $,303
5,400 5,379 5,979
529 566 607
1,179 1,049 1,144
2257 2,437 2,610
16779 ___ 17,505 ___ 19,143
62,241 67,489 72,537
3,016 8,314 5,616
19,194 19,343 20,5543
7,565 7,318 3,079
3,636 8,335 9,047
309709 3370209 363,456
415,361 445,508 482,278
454461 531,516 568,201
1,085,103 1,175,533 1,262,390
205 : :
1,551 1,567 1,584
1,756 1,567 1,584
1,083,347 1,173,966 1,260,806
99%

P.a2
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Western Harbour Tunnel Company Limited
o  NetRﬁvgnucﬁStatement for the period ended L L
‘ Net Operating Profit/(Loss) before tax per Operating Accounts -

Add :

Amortization & depreciation
Notional adjustment for lost revenue
. Disallowed interest '
Hedging cost/benefit
. Bank interest payable (2nd refinancing)
-Commitment fee (2nd refinancing)
- Agency fee (2nd refinancing)
Amortization of front-end fee and others (2nd refinanieng)
Fair value change of financial instrument
Others

Sub-total

Less:

Disallowed income
Asset Replacement
Others

Sub-total

Other Adjustments
Net Revenue for the year
Mmimurﬁ Net Revenune

Upper Net Revenue
Maximum Net Revenue

Shortfall from Minimum Net Revenue

19-SEP-2812 12:33
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F.003

Annex A
(2 0f2)
 \. Planmng :.v Plannmg Plannmg o

"‘YearEnded YearEnded = Year Ended
L Tukl4 s Julks Jul-16
1,083,347 _ 1,173,966 1,260,806
309,709 337,209 363,456
1881 1,567 158

. "'82 - -

42 . -

81 - -
1,394,812 1,512,742 1,625,846
(4,179) (5,318) (2,312)
1,390,633 1,507,424 1,623,534
1,390,633 1,507,424 1,623,534
2,573,000 2,733,000 2,891,000
3,267,000 3,474,000 3,682,000
3,524,000 3,749,000 3,974,000
1,182,367 1,225,576 1,267,466

59% P.03
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'Wgstcm Harbour Tuanel Company Limited

' Operating Accounts for the pejri‘ok_d» endcd o

HKS$'000

Income

Tolls
Advertising
" Insurance claims
Others

Total Income

Operating Expenditure
* Staff Cost - Direct

Salarics
Cn costs

Staff Cost - Indirect

Salaries
On costs

Total Staff Costs

Maintenance Costs
Tunnel
Buildings etc

Vehicles

Tota] Maintenance Costs

Rates
Utility Expenses

- Traffic
- Engmeeﬁn g

-~ Traffic

- Engineering

- Administration
- Administration

- Routine
- Major
- Routine
- Major

-Tnsurance (including minor deductibles)

Professional fees
Others

Amortization & Depreciation

Total expenditure

Operating Profit/(Loss)

Interest Expenses

- Project Finance

- Hedging Costs/(Benefit)

- Others (Sharcholders Loan Interest)

Net Operating Profit/(Loss) before tax

as Per Income Statoment

18-5EP-2812 12:36
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" Annex B
. (10f2)

" 20,498

Budget
Yecar Ended
B | u17 13

1,340,525
13,122

1,374,145

23,939
16,241
11,893
1,226

15,756
1,165

60,220

5,677
5,270

501
1,049
2,120

[PRUSE Lt Aakudu

14,617

50,186
7,497

16,772

7,335

8,532
291,413
381,735

456,572

917,573

7,016
1,513
1,532
10,061

907,512

99 P. 34
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Western Herbour Tunnel Company Limited
Net Revenue Statement for the period ended
. HK$'000
Net Operating Profit/(Loss) before tax per Operating Accounts
Add:
" Amortization & depreciation
Notional adjustment for lost revenue
Disallowed interest
Hedging cost/benefit
Bank interest payable (2nd refinsneing)
Commitment fee (2nd refinancing)
Agency fee (2nd refinancing)
" Amortization of front-end fee and others (2nd refinanicng)

" Fair value change of financial instrument
Others

Sub-total

Less:

Disallowed income
Asset Replacement
Others

Sub-total

Other Adjustments
Net Revenuc for the year

Minimum Net Revenue
Upper Net Revenue
Maximum Nect Revenue

Shortfall from Minimum Net Revenue

18-3EP-2812 12:36
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" AnnexB
@2of2)

- Budget
“Year Ended
- Jul-13

__ smsiz

291,413
1,532
1,513
5,843

657
150
366

1,208,956

(17,777)

1,191,209

1,191,209

2,212,000
2,815,000
3,038,000

1,020,791

TOTAL P.0OOB
iy P.as






