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A Veteran’s Perspective----
Review on the Implementation of Integrated Family Service
Centre (IFSC) Service Mode

A There are 40 SWD and 21 NGO IFSCs since 2004. Each IFSC
serves about 100,000 — 150,000 people, disregarding their
demographic distribution in that boundary.

B The review on IFSC was completed in 2010. Most of the
recommendations put forward were not deemed constructive by
frontline workers. Apart from the recommendation to carry on
with the work and to streamline the operation guidelines, there was
no solution to ease the concern of workers to deal with the referrals
from HA and poor working relationship with the stakeholders.

C The recommendation to combine Education Groups, Support Groups
and Treatment Groups does give workers more flexibility to conduct
their programs. However, there is little resources, in terms of both
space and manpower, for workers to serve groups with special needs
iI.e. the single parents and mentally ill persons.

D As a result of increased population and the down turn of their social
and economic power, IFSC workers had high intake of families in
need. These families have multiple problems but there are
insufficient resources to fulfill their needs:

1 single parents encounter illnesses and emotional crisis, needing
home placements for their children but workers could not locate
home placements.

2 Low income families, with both parents working, in need of
day-care placements and/or after school care programs do not get
what they need and have to leave their children unattended.



Families with elderly parents, of whom some are very frail and
mentally unstable, have to wait for many years for a home
placement. While waiting for placements, they could not afford to
pay for community care services. Other families who can afford
to pay do not get sufficient back up either due to lack of care staff.
IFSC workers are expected to tackle the crisis of the carers.

IFSC workers have to turn the unemployed new arrivals away
because they are not entitled for CSSA or housing benefits. It is
very painful for IFSC workers to turn away clients in need. There
is huge difficulty for new arrivals to obtain gainful employment.

Many physical disabled and mentally handicapped clients have
no home or day centre placements. IFSC workers are helpless
in witnessing families stretching their limits to take care of their
members. There is no financial assistance for the family members
should they want to give up work to take care of their family
members.

Many workers have difficulties in rendering service for ethnic
minorities. There is lack of training for workers on language and
culture of the minorities.

Many workers were frustrated that they could not advocate for
their clients in need due to heavy workload. There is structural
problem in the policy level and no one single worker or IFSC
could offer solutions to needy clients. The morale of workers
suffers.

Many workers suffer from the adverse impact of the Lump Sum
Grant and would leave NGO IFSC to become SWD IFSC
workers. Unstable manpower has been the persistent problem of
the NGO IFSCs.
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