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Purpose

This paper invites members to consider the proposed work plan of the
Select Committee to Study Mr LEUNG Chun-ying's Involvement as a
Member of the Jury in the West Kowloon Reclamation Concept Plan
Competition and Related Issues (“the Select Committee™).

Proposed work plan

2. The proposed work plan of the Select Committee is formulated with
reference to the work plans of the four previous Select Committees and the
proposed areas of study of the Select Committee (LC Paper No.
CB(2)1319/11-12(02)). Members may wish to conduct work in three main
stages listed below.

Stage | - Preparatory work (conduct of meetings — about two weeks)

3. The main activities during this stage are:

(a) to draw up and determine the practice and procedure for the
Select Committee;

(b) to work out and decide on the areas of study;

(c) to decide on the information to be obtained from relevant parties



(d)
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and analyze the relevant information; and

to identify the witnesses to be summonsed, decide on the order
of the witnesses and the main areas of evidence to be obtained.

Stage Il - Obtaining and deliberation on evidence from witnesses (conduct of

hearings - about six weeks)

4, The main activities during this stage are to obtain evidence from
witnesses in respect of the areas of study and to consider the evidence
obtained. The duration of this stage may vary depending on the areas of
study, the number of witnesses summonsed and the complexity of the issues

involved.

Stage Il — Preparation, discussion and finalization of the report (internal

deliberations — about eight weeks)

5. The main activities during this stage are:

(@) to deliberate on the evidence obtained,;

(b)  to discuss the approach in drafting the report;

(c) to prepare the draft report;

(d)  to discuss the draft report;

(e) to seek the comments of any person(s)/organization(s) against
whom adverse comments are intended to be made on the
relevant parts of the draft report; and

(F)  to finalize the report.

6. It is proposed that the Select Committee will proceed as follows:

(@) from early March to mid March 2012 - to hold meetings for
preparatory work;

(b) from mid March to late April 2012 - to conduct hearings to
receive evidence from witnesses; and

(c) from late April to late June 2012 - depending on the progress

of (b), to prepare the report, hold internal deliberations to discuss
the draft report, and finalize the report with a view to tabling the
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report at a Council meeting in late June 2012.

Proposed frequency of meetings/hearings

7. Subject to endorsement of the proposed work plan and in view of the
tight work schedule, it is proposed that the Select Committee hold two
meetings or hearings per week. If the meeting is a hearing, a pre-hearing
and a post-hearing internal meeting, each lasting for 30 minutes, will be held.

Advice sought

8. Members are invited to endorse the proposed work plan in paragraphs
4 to 6 and the proposed frequency of meetings/hearings in paragraph 7 above.
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