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CHAIRMAN'S MESSAGE
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ourtesy: Hong Kong Economic Journal
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It has now been more than five years since | took up

the chairmanship of the HKTB, and | can reflect on an
extraordinary period that has seen some of the best of times
and some of the worst of times for Hong Kong's tourism
industry.

We battled through the outbreak of human swine flu and
the impact of the global financial crisis. By contrast, we have
also enjoyed record visitor arrivals, the expansion of our

two theme parks, the opening of new attractions and hotel
facilities, and the construction of a new cruise terminal at Kai
Tak.

CREATING

THE BEST OF TIME
FOR OURTOUR

=IFENIE REFS
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The Hon James Tien, GBS, JP
Chairman
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CHAIRMAN'S MESSAGE = [E Bk &Y

When | began my chairmanship in 2007, | made it my
mission to enhance and uphold Hong Kong's reputation as
a destination of quality and promote our city’s lesser-known
attractions. | also undertook to make Hong Kong a’must-
stop’destination for international visitors going to and from
mainland China.

My objective from the outset was to enhance Hong Kong's
image as a world city and to build on its intoxicating
cosmopolitan appeal.

Since then, the HKTB has made significant progress in
adding to the Hong Kong visitor experience with an
expanded programme of mega events and a greater focus
on Hong Kong's unique cultural heritage, as well as its
beautiful coastline and countryside.

We have built on the government’s decision to scrap the
wine duty to promote Hong Kong as the ultimate wine and
dine hub in the region, and capitalised on key events, such
as the 2008 Beijing Olympics, to reinforce our city’s brand
image as an international city.

Further to all these, we have raised Hong Kong's reputation
as a destination of quality through our Quality and Honest
Tours programme, the Quality Tourism Services scheme and
other initiatives.

In a further effort to expand Hong Kong's appeal, we have
been promoting the city as part of a multi-destination
holiday, leveraging our position as a gateway to China.
We have teamed up with partners in the region, and in
particular in the Pearl River Delta, to market the region to
travellers from around the world.
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CHAIRMAN'S MESSAGE
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Above everything, we have forged a powerful spirit of
partnership and co-operation with the government, the
Travel Industry Council of Hong Kong, trade partners,
businesses and the community. Whether promoting Hong
Kong in visitor source markets, arranging sponsorship for
mega events or devising new tour itineraries, we have
mobilised the support of various sectors of our community,
so that we can all the more effectively showcase the
irresistible appeal of our home city.

Over the past five years, we have enjoyed milestone after
milestone in our tourism development. The key performance
indicators — visitor arrivals, visitor spending, length of stay
and satisfaction levels — have risen steadily and consistently,
bringing benefits to an ever-broader cross-section of our
community.

It has been a truly remarkable and exciting chapter in our
tourism development, and | am proud of the role the Hong
Kong Tourism Board has played in contributing to the city’s
economy.

I would like to extend my heartfelt thanks to the
government, to our travel and hotel industry partners, to my
colleagues on the Board, and to the staff of the HKTB who
have worked so tirelessly to promote this magnificent city.

Looking ahead, there are undoubtedly challenges as we face
up to an uncertain global financial outlook and competition
from destinations worldwide. We also have the challenge

of enhancing Hong Kong's tourism appeal without placing
undue pressure on our resources or community. As our
tourism continues to flourish, we must be able to balance
the interests of different stakeholders and address the
concerns of all community members, to ensure that our
tourism industry grows in unity and harmony.
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CHAIRMAN'S MESSAGE = [E Bk &Y

But Hong Kong is an extraordinarily resilient city. Again and BAZEZHEANMT - {EIEHBIHAL -
again, from SARS to bird flu to the global financial crisis, we BRBIRMEBERKE  —AN—IK - AE
have overcome daunting obstacles. Our city is also famous EEIRT - EmMAEEES  EHERE - Bl
for its innovative spirit — breaking new ground and creating ¥R, o

new opportunities.

| believe that through hard work, determination and ARG REZR ROMEAN - BFIEEE
perseverance, we will continue to overcome every challenge BEBBER RRAESELS  ZES
and make the most of every opportunity. | am certain that s - DA E SRR o

the very best of times are still ahead of us.

The Hon James Tien, GBS, JP TE
Chairman b1

R
B
\n
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HONG KONG TOURISM BOARD MEMBERS
BEREZRRAKE

As at October 2012 & ZE 20124 10 AEERIKE

The Hon James Tien
GBS JP

AiEZESE

CHAIRMAN £

Chairman

Manhattan Holdings Limited
BRERERAR

IR

Benjamin Chau
BRR

Deputy Executive Director
Hong Kong Trade
Development Council
ERBHERR

Bliez

Philip Yung s
R

DEPUTY CHAIRMAN BIEE

Commissioner for Tourism
Commerce and Economic
Development Bureau

The Government of the
Hong Kong SAR

B
A&
jigis

AR
BEERD
BEE

Chitty Cheung
REF

Director

Corporate Affairs

Cathay Pacific Airways Limited
HIFREBR AR
LEEBES

Shirley Chan s
Bz

Chief Executive Officer
YGM Trading Limited
YGME ZERAF
eyt

Dr Patrick Fung s»
BT

Chairman & Chief Executive
Wing Hang Bank Limited
KFRITERAT
BEERFATIEH

Dr Michael Chan
BRI BT

Chairman

Café de Coral Holdings Limited
RREEBFRRA
SEIE

Stanley Huir
R

Chief Executive Officer
Hong Kong Airport Authority

BREREEER
TR,

Florence Chan

Ernst & Young
E S EHES

Ko Chi-sum m#
Chief Executive Officer &
Producer

Spring-Time Group Limited
BEREIBBRAR
s
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HONG KONG TOURISM BOARD MEMBERS &8 ki3 REKE

Notes : (i)

5 EHERR 2011 F 11
Larry Kwok sss sp

R E

Managing Partner, China
King & Wood Mallesons
EREREMELm
APERERABA

Perry Mak

EET

Publisher & Group

Managing Director

Hong Kong Economic Times

\ (notei)
EBEERAR
HREE
EFEEE
(&)

Peter Lam
MEE

Chairman

Lai Sun Group
BHEE
£35S

Appointment effective from 1 November 2011.

A1 B#BAERK -

Winnie Ng
{hats
Director

The Kowloon Motor Bus
Co(1933) Limited

NEBL(—h==)

(i) The following members also served the Board during the year

ended 31 March 2012: Mr Stephen Chan and Mr Wilfred Wong
retired on 31 October 2011.

@izo 2FE3IANHIEEE
: BR

SirWayne Leung
REEET |
Managing Director

The Local Printing Press Limited
(notei)

SEDBERAT !
ERBLE
(7ED)

The Hon Sin Chung-kai
SBS JP

EMEEE
Deputy Chairman
The Democratic Party
REIE

ElESH

NS ST IRES B B a0

EELEAERTHRELER2011F 10 A 31 BEFE -

William Mackay

g

Regional Vice-President &

General Manager

Four Seasons Hotel

Hong Kong

EBNFDE |
(el e rss

Lo Po-man
ZEEX
Executive Director

Regal Hotels International
Holdings L\m\ted

ESBERRERARA
#ﬂﬁ:§$

Linda Yuen
:I:FFJ_L

Managing Director
Sightseers (HK) Limited
HERERRAR
ERoEn

Michael Wu
kR
Chairman

Travel Industry Council of
Hong Kong

EAREERS
B3
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EXECUTIVE DIRECTOR’S STATEMENT
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HONG KONG -

MPLY
THE BEST!

Anthony Lau
Executive Director
248%

FELES

Courtesy: Ming Pao
B I8 : (BAR)

The year 2011-12 proved to be another spectacular one for
Hong Kong's tourism industry. For the first time ever, yearly
visitor arrivals topped 40 million, generating over HK$263
billion of tourism receipts, 24% more than in 2010.

Capitalising on robust economic growth across Asia, we
intensified our marketing efforts in short-haul markets.

We also expanded our reach in the new markets of India
and the Middle East, increased investment in Russia, and
entered two more markets — Vietnam and the Netherlands.
Altogether, more than 70% of our market budget was
invested in the international markets, underscoring our
longstanding commitment to diversify Hong Kong's visitor
portfolio.

EIEE2011-126 8 - BEKEXFASE -
2FEHBIREH T EH N 40008 AKX
B E B T R 1B 2,630 1878 T ) IR B I ES
R 2010 K IEHEHN 24% ©

foa MNREERDER - HIAMEMBRE
REmENEETE  RNEEHNEMTR
@ ERTISMRE - WL T REH TSR
HEERE - JRFAh T B AR R A (E T R
15 RANUK - HABHERZ TENER
e FAEERES  RMASBEB KR
EIRERBNEERM S L
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EXECUTIVE DIRECTOR'S STATEMENT ##EES

The year saw a record performance in a number of short-
and long-haul markets. Equally encouraging, there was solid
growth in overnight vacation arrivals, which increased by
almost 15% year-on-year, while high-spending overnight
MICE (meetings, incentive travel, conventions and
exhibitions) arrivals rose by 9.3%.

Best Travel Experiences

A major focus of our work in 2011-12 was fortifying our
tourism brand, to build a stronger image of Hong Kong
among global travellers.

We rolled out a new global marketing campaign around the
theme 'Hong Kong. Asia’s World City' In sync with the SAR
Government's ‘Brand Hong Kong;, the campaign highlights
our city’s international setting, cosmopolitan lifestyle, unique
cultural fusion, trendsetting fashion and great diversity of
attractions, which culminate in some of the best and most
unique travel experiences available anywhere.

To convey our brand proposition that in Hong Kong every
moment is a different world, we developed a series of
compelling print and video marketing materials. High-profile
launch events were staged in major source markets, such as
the UK, where we turned the upscale South Molton Street
in London into a fairground showing Hong Kong's colourful
flying dragon motifs along with cultural performances.

Best Fun & Celebrations

Our campaign goal was to create stronger desire for travel
to Hong Kong. To attract and excite potential travellers, we
enriched our annual events calendar, increasing the number
of promotional windows from six to 10.

Each of these promotional windows featured a host of
events by different parties, including local festivals and
cultural celebrations, as well as mega events organised by
the HKTB.

FA - AR BETHHORLILE - B
REBRKEANRMSESEBRIER  RF LA
Bi15% M BENBRRER (8% 2
Bk - KA RBE)IRE AR IS
93% ' FKES AT o

=R R RE R
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ZEBTABNIRERE  ERRIKRETS &
7 —{EE = E AR SE B MR -

BPEL2FHERET S (&8 - MBI
Wwel EEER TBRRFREBTEYY [F
Bmhg | R RBELEBFERBEREK
RER TR - AEENEEHRER
B EERRBE R - HRE R
BEMZ T NKERE - RIKFRHESS
R E T (R IR RS 5 o

FAPILA [ Every Moment is a Different World | £
RmEEM  WERET —RINEE@mMT
Feo b XREERRTISHE D KR
BE® - flaniERBEmBAERRRLITEH
South Molton Street T3 AR FERE + BN
ZIERBEBNRE  UEERSA LR

R
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JE ©
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EXECUTIVE DIRECTOR'S STATEMENT

RBsEs

One of our new initiatives was the ‘'Hong Kong Mid-Autumn
Festival’ promotion in September 2011, which showcased
the colourful celebrations across the city during this popular
traditional Chinese festival, including a Lantern Wonderland
and a Guinness World Record-breaking lantern installation in
Victoria Park.

New elements were also injected into recurrent mega
events, such as a larger Grand Tasting Pavilion and themed
nights during the Hong Kong Wine and Dine Festival, a
carousel and tall Christmas tree in Central’s Statue Square,
as well as an outdoor ice-skating rink in Tsim Sha Tsui East
during Hong Kong WinterFest.

Best Marketing Channels

To communicate all these extraordinary experiences
embodied in our tourism brand, we substantially enhanced
our digital marketing efforts, leveraging web and social
media channels.

During the year, we revamped our global consumer website
www.DiscoverHongKong.com with a new design, enhanced
content and additional functions. Online campaigns were
developed for celebrations such as Halloween, while

social networking sites and influential blogs, including our
Facebook and Weibo page, were used to spread the word
and extend the reach of our promotions, especially to the
younger segment.

Our other strategy for building advocacy and word of mouth
involved PR and media promotions. Working together with
print, TV and online media around the world, particularly
reputable, high-rating TV shows, we brought the spotlight to
Hong Kong. Pan-regional PR campaigns were also organised
to maximise pubilicity for our destination offerings, such as a
food and wine campaign across major European cities in the
summer and the second staging of the 'Visa go Hong Kong
Super Shopper’ contest in August.

BAIE R —EAT R RN 2011 F9
AR [FEPUE] - BRI TERE
EEERBEHHAEALEENENLED -
BRERENESNDREN [REXEE] - A
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B AP REFBESREREAFTIEL
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REBREERE - Utk - IWATINSRFI A &S
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FA - BPIEFEET T DiscoverHongKong.com
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EXECUTIVE DIRECTOR'S STATEMENT ##EES

Best Visitor Experience

Back in Hong Kong, we undertook a number of initiatives to
enhance the quality of the visitor experience, which is ever
so important to uphold our brand image.

We renovated our visitor centre at Hong Kong International
Airport to better serve visitors. For the third straight year,
our‘Hong Kong Pals' programme recruited local residents
to share their travel recommendations with travellers at our
visitor centres.

Riding on the popular mobile trend and high penetration of
smartphones, new mobile apps were created to provide in-
town visitors with convenient access to travel information.
In May 2011, we broke new ground and launched the
DiscoverHongKong Mobile App Series, one of the world'’s
first smartphone travel applications that makes use of
augmented reality technology.

Meanwhile, we continued our marketing push behind the
Quiality Tourism Services (QTS) scheme, which provides a
benchmark of service excellence for merchants in the retail
and dining sectors, hair salons and visitor-accommodation
facilities. To commend longstanding merchant members
for their quality services, we organised the first-ever QTS
Merchant Awards in June 2011.

Best Partnerships

Our other key focus during the year was building co-
operative partnerships. Throughout the year, our marketing
efforts were underpinned by a strong collaborative spirit —
whether it was rolling out tactical promotions with airlines
and travel agents in source markets, participating in
international trade shows and travel missions with our travel
and hotel industry partners, or staging mega events with
the support of our business community at home.

£ B E RV hRE AR A%
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EXECUTIVE DIRECTOR'S STATEMENT

RBsEs

In September 2011, we launched a new initiative, “Lantau
Island: An Inspirational MICE Destination’, together with the
attractions, hotels and venue operators on Lantau Island, to
promote the island as a MICE hub.

With the new cruise terminal at Kai Tak scheduled for
commissioning in mid-2013, we stepped up co-operation
with cruise lines and operators to promote Hong Kong's
offerings as a major cruise hub.

In the area of multi-destination travel, we furthered our
collaboration with the tourism organisations in Hainan,
Macau and six other cities in the Pearl River Delta to promote
the region to global travellers. Together we attended major
trade shows and hosted roadshows in a number of markets,
including the US, where we co-funded with Guangdong
and Macau a TV programme by famous traveller Richard
Bangs.

I am immensely grateful to the Government, the Travel
Industry Council of Hong Kong, our travel trade partners,
and other organisations in various sectors for their strong
support and collaboration during the past year.

My gratitude goes to the Chairman and Members of the
Board as well, for their invaluable insights, counsel and
advice.

Last but certainly not the least, | would like to thank all my
colleagues in the Head Office and Worldwide Offices for
their hard work, commitment and professionalism.

At the time of writing this report, 2012 is proving to be a
challenging year for Hong Kong tourism, as global economic
uncertainty continues to deepen. Nevertheless, we believe
our city holds great potential: we have attractive tourism
offerings, some of the most unique travel experiences
available anywhere, and a powerful brand.
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EXECUTIVE DIRECTOR'S STATEMENT ##EES

We will continue to address market changes with flexibility EHTHEE - RPGEERSEEMEME

and creativity, to foster partnerships and create business BRI - WhHNREERBHNESIEREAE

opportunities that will bring greater value to our industry i RERUNEHEZR  HFREAREZ

partners and the community at large. fm o

Together we will show to the world that Hong Kong is REFE R IR EE HF A [Hong Kong + Simply

Simply the Best. the Best! ] {fERERE * SLaERMI— LM IRE
TEAENFE  [TRBBREZIRENRKE
iigiA=R=opiil

Anthony Lau FELEES

Executive Director 212
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2011 TOURISM PERFORMANCE
ik 32 58 8L

Total Arrivals

SRR AR
million (BE)

+16.4% ! |.’2

Total Tourism Expenditure Associated to
Inbound Tourism (HKS)

BB RFABNEEE (Br) billion (‘H%)

+24.0% ma. |

Overnight Visitors' Per Capita Spending (HKS)
BRIREADHE (B)

+11.0%

Average Length of Stay of Overnight Visitors (Nights)
BRIKEVIIEERE (8)

2010:3.6

36

Satisfaction of Overnight Visitors (Max: 10 points)
BRICEREE (WDH107)
2010: 8.3

83
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RATEGIC FOCUS 2011/2012
B& 28 B

Simply the
BEST'!

Hong Kong is a city that offers one of the world'’s

best travel experiences. To showcase the full spectrum of the

city’s tourism offerings, the HKTB adopted a new thematic
marketing platform -

starting in 2011. Through a range of promotional initiatives

and close partnership with its travel trade partners,

the Board has built an even stronger tourism brand for

Hong Kong, showing the world that Hong Kong,

Asia’s World City, is Simply the Best!

B ARG B - FRREIE B AR

252 c B201 | i - IRFEBIA
EREHHEREYE  RBBBZTINKERE - IKEH
TEELRSBEEERETIE  WEERABF RSB BN
BF  E—TRIEBBHNIRERE - BIREHE » B
aEfE [MBERESE | R IR&ERE B /M |
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Promoting
the Best of Fils P S —
Hong Kong
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HONG KONG

ASIA’S WORLD CITY

In order to showcase Hong Kong’ s appeal as a world-class tra\;e]destination,
including its international setting, cosmopolitan lifestyle, unique East-meets-
West culture and great diversity of tourism attractions, the I:IIGI"B launched the
“Hong Kong. Asia’ s World City” marketing platform. To get across the message
that Hong Kong is a dynamic and compact city that offers great vgrl'éties and
choices of travel experiences at every moment and in e /ery c xﬁ?g\/vhich meet the
different travel needs of visitors from across the world, ication proposition
“Every Moment is a Different World” was deployed, stre

marketing materials.

BBMRBEERE £ 2011/12




STRATEGIC FOCUS RS E 2

w4 THERSE
RERDELEHEET
& [ &% - MBIERER
g REBBIELRE
B AR B B3R Th B L
HAHBEETHRERR
B HEMERBLE
WEEHRD  UKRZR
LM IR SRR  REE D
JRBA [Every Moment is a
Different World | A&
T RELBAER
TR EEZEN
IREEEEER - B ZE RS
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Leveraging the "Hong Kong.

Asia’s World City” platform, the
HKTB launched a wide variety

of promotions through different
channels to showcase Hong Kong's
tourism strengths and create a
compelling brand image of the city.
Catering to the interest of different
visitor segments, including the
young, the family and the achiever
segments, the HKTB created
different versions of communication
materials, including a new look and
design of the DiscoverHongKong.
com website, showcasing the
unlimited excitement of Hong

Kong throughout the year. A four-
week-long regional TV campaign
was launched to broadcast the

new “Hong Kong. Asia’s World City”
video on major regional TV channels,
namely Discovery Channel, National
Geographic, CNN and Travel & Living.
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Capitalising on the popularity of smart phones,
the HKTB and Cathay Pacific Airways jointly 4 .
produced the DiscoverHongKong Mobile D ISCove rH on g Kon g M 0) bl I o Ap p
App Series, which was among the first travel TRk T .
app series in the world that utilised the : : ! AN
augmented reality (or AR) technology. .

Combining the AR technology with the global
positioning system (GPS) and camera of the smart
phone, the “DiscoverHongKong « AR” application
shows points of interest, shops accredited under
the Quality Tourism Services Scheme and award-
winning restaurants, in visitors' vicinity. Another
application, “DiscoverHongKong - City Walks”,
leads visitors through four themed walking trails
in the city’s urban areas.
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With social media fast becoming a mainstream marketing channel, the HKTB has
harnessed the power of this new media to engage potential visitors around the world

at multiple stages, from building brand awareness and desire, to cultivating brand
‘ambassadors” by encouraging visitors to share their travel experience of Hong Konag.
Leveraging such online channels as travel portals and social networking sites, including
Twitter, Facebook, YouTube and Weibo, the Board extended the reach of its promotions
to a wider audience. In addition to enabling consumers to research destinations and plan
trips, digital innovations have made it easier for travellers to satisfy their desire to connect
on the road and share their travel experience instantly.

Besides, the HKTB launched segment-focused promotional campaigns, such as those
themed on Hong Kong's cartoon character McDull, targeting the family visitors in
Mainland China and Taiwan.

BEEMAREEATKAEIRAEERE  IRERBNASIBERE NERNEZIREHEE
BEENMEER  TSEBIRTEATRIEEBY ZERENIRESER - & [ mEE
BEAEFE | AR - IKEBE BT RER A IR DA PTG KA AU, - 5120 Twitter
Facebook * YouTube RISIBE#EITIEE - TEREAEBER - WESBEEaR T A
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Hong Kong

Cultural G (L
Celebrations

To enhance Hong Kong's destination appeal, the HKTB
increased the number of promotional windows from six
to 10, each highlighting one or more of Hong Kong's
core strengths. In addition to expanding the scale of

its mega events, the Board injected new elements and
programmes into them.

The Hong Kong Cultural Celebrations in April and May
were organised for the second time to showcase four
fascinating traditional Chinese festivals in Hong
Kong, namely the Cheung Chau Bun Festival, the
birthday celebrations of Tin Hau, Lord Buddha and
Tam Kung. Among various marketing initiatives, a fun
video about the myths of the Floating Colours Parade (i.e.
“Piu Sik") in the Cheung Chau Bun Festival was broadcast
across various online video portals and social media
channels to generate awareness of the festival.
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Hong Kong

SUMMmer szsaze
Spectacular

During the entire Hong Kong Summer Spectacular, the
HKTB joined forces with Visa International again to
offer shoppers chances of winning pre-paid spending
credit. Shoppers were also surprised at designated
shopping malls by a flash mob, which randomly identified
lucky shoppers and gave out pre-paid Visa cards and
shopping mall vouchers. The HKTB also promoted the
Summer Pop - Live in Hong Kong concert organised and
produced by the Performing Industry Association, as well
as other exhibitions and activities organised by other
organisations, such as the Hong Kong Book Fair, the Food
Expo and Lan Kwai Fong BeerFest.
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Hong Kong

Dragon Boat
Carnival zsens==

With the support of Mega Events Fund, the HKTB teamed up again with the Hong Kong
Dragon Boat Association to stage the second Hong Kong Dragon Boat Carnival at Victoria
Harbour in Tsim Sha Tsui East. Featuring new special races and race formats, the SaSa 2011
Hong Kong International Dragon Boat Races attracted almost 200 teams from 12 countries
and regions. In the onshore San Miguel Beer Garden at the UC Centenary Garden, a wide
range of elements and programmes, such as enhanced stage performances, were featured.
The three-day Carnival attracted around 210,000 spectators.

= DRAGON BORT CRANIVAL
FYTELES
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The HKTB staged this event in 2011, in

which the Lee Kum Kee Lantern Wonderland,
featuring the world’s largest sculpture made
from lanterns, was set up in Victoria Park. The
sculpture, which comprised of over 1,000 traditional
Chinese lanterns, was created by architect William Lim,
winner of the design competition organised by the
HKTB with support from the Hong Kong Designers
Association, the Hong Kong Institute of Architects and
the Hong Kong Ambassadors of Design. The event
attracted more than 400,000 spectators. Besides, fire
dragon dance performance in Tai Hang, which is on
the national list of intangible cultural heritage, was
promoted during the event.

Hong Kong &iBhikEi

Mid-Autumn
Festival
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Once again the HKTB bundled and
packaged various Halloween activities
in town, as well as trade offers, and
launched a 40-day promotion called
Hong Kong Halloween Treats. With the
theme “Big Scream. Great Fun”,

the promotion targeted the young
visitor segment in various markets,
and further reinforced Hong Kong’s
image as the ultimate destination in
Asia to celebrate Halloween. Visitors
were encouraged to enjoy the total
travel experience in Hong Kong during
this period, which encompassed a

wide range of festive events and many
superb dining and shopping offers.

Hong Kong &id EEHEH

Halloween Treats

©Disney
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Hong Kong &t EififxE5H

Wine & Dine Month

The four-day Wine & Dine Festival, presented
by American Express International, Inc,, made
its comeback at the West Kowloon Waterfront
Promenade. Attendance rose to a record
163,000. The number of exhibition booths
also increased to nearly 290, showcasing
international wines and cuisines, as well
as award-winning dishes.

In its third year running, the event featured
more new elements:

- The Spanish Night and the Japanese Night
- Abigger Grand Tasting Pavilion with

enhanced decorations

- Enhanced performances on the main stage
- Display of mega wine bottles dressed by
renowned fashion designer Vivienne Tam
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During the Hong Kong Wine & Dine Month, more food and wine-themed programmes

were served citywide:

« Festival of Restaurants supported by around 50 restaurants

+ Lan Kwai Fong Carnival in Central

- World of Food and Music at Stanley

- Hong Kong International Wine and Spirits Fair, organised by the Hong Kong Trade
Development Council

Separately, the Best of the Best Culinary Awards was co-organised again by the HKTB with The
Hong Kong and China Gas Company Limited. The competition, in its tenth edition, featured four

categories - “dim sum”, “rice”, “soup” and “vegetable” — as well as two newly added awards,
“King of Shrimp Dumplings” and “Most Creative Dessert”.
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Great Outdoors

Hong Kong & sR% 2 ik

With the support of the Agriculture, Fisheries and Conservation Department, the HKTB rolled
out the third year of “Great Outdoors Hong Kong!”, showcasing beautiful countryside, hiking
trails and National Geopark to visitors. For five consecutive Sundays from 13 November to 11
December 2011, the HKTB organised free guided hiking tours on different themes,
covering the MacLehose Trail sections, Dragon’s Back, Shing Mun Reservoir and
Tung Chung to Tai O. Catering to the needs of free and independent travellers, the HKTB also
published The Inside Guide to Hikes and Walks in Hong Kong, which features useful information
about Hong Kong's green scenery and tours.

HONG KONG TOURISM BOARD ANNUAL REPORT 2011/12
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To celebrate the tenth staging of the
Hong Kong WinterFest, the HKTB set up
Christmas attractions and decorations
in both Central and Tsim Sha Tsui.
Presented by Sino Group and supported
by China UnionPay, an Ice Wonderland
was set up at the UC Centenary Garden in
East Tsim Sha Tsui, allowing participants to
enjoy an outdoor ice-skating experience.
Sponsored by Tiffany & Co, A Holiday of
Tiffany Treasures was staged in Statue
Square, Central, featuring an 18-metre

Hon Kon tall Christmas tree, a fairytale-inspired
g g carousel, together with festive decorations

o and activities. The WinterFest also featured
ln er es the fifth Hong Kong New Year Countdown
Celebrations on the night of 31 December,

== Pl with The Hong Kong Jockey Club as the
ﬁiﬁﬁﬁﬂg H Bl supporting sponsor.
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Hong Kong

Chinese ssunsine
New Year
Celebrations

Entering its 17th year, the Cathay Pacific International Chinese New Year Night Parade in
2012 featured 35 floats and performing troupes from 12 countries and regions. Of the 12
international performing units, 11 were first-timers in the parade. Carrying the theme “World City.
World Party”, the event brought excitement to Tsim Sha Tsui on the first evening of the Year of the
Dragon. The parade once again received the generous support of Cathay Pacific Airways, which
agreed to provide title sponsorship for another three years starting from 2012.
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umzs 1 NIrd-party
Events

In addition to its own mega events, the HKTB actively promotes events organised
by third parties, so as to ensure that Hong Kong is consistently viewed by visitors
as an exciting travel destination. Riding on the interest in Hong Kong's art and cultural
WESTS : scenes among visitors, well-known happenings such as the Hong Kong Arts Festival,
K&&&?@" ' | Hong Kong International Film Festival, ArtHK and Hong Kong International Jazz Festival

PHEATS R " are promoted. The Board also promotes signature sports events including the Hong Kong
20-24.01.2012  UF1 @ Marathon and the Hong Kong Sevens, both of which have proved widely popular among
various visitor markets.

Courtesy B FHeft:
Hong Kong Rugby Football Union/PSI
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The HKTB continued to instil creativity in
media publicity programmes to generate
exposure for Hong Kong. In 2011, the Board
adopted a new format and used “fashion” as the
theme of the second Visa go Hong Kong Super
Shopper contest to demonstrate the city's image
as both a shoppers’ paradise and a fashion capital.

Throughout the year, the HKTB also highlighted
Hong Kong's culinary excellence, especially in
wine and food pairing, through public relations
activities in various markets. In addition to
participating in the Bordeaux River Festival in
France and the Food and Wine Classic In Aspen
in the US, it showcased Hong Kong's culinary
flavours in markets like Germany, Taiwan and
Beijing. Besides, the Board arranged a special
"Hong Kong menu”, jointly created by chefs from
Hong Kong and London, as part of the two-week
“Hong Kong. Live in London!” promotion.
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Hong Kong & Macau
Multi-Destination Promotion,

The HKTB worked closely with Macau and other Mainland cities to promote multi-
destination itineraries featuring Hong Kong, highlighting Hong Kong’ s position
as a “must-visit” city. The HKTB attended the Internationale Tourismus Borse (ITB) Berlin
in partnership with the Macau Government Tourist Office (MGTO), and organised trade
seminars with the Hainan's Sanya Tourism Development Commission to introduce the
complementary tourism assets of Hong Kong and Hainan.

Riding on Moscow International Travel & Tourism (MITT) Exhibition, the Board worked with
Macau and Sanya again in co-organising trade seminars to promote combo itineraries
featuring the three destinations. The HKTB also teamed up with the Guangdong Provincial
Tourism Administration (GDPTA) and the MGTO to launch roadshows in Melbourne and
Sydney of Australia, promoting multi-destination itineraries to travellers.
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To broaden the range of tourism products
available for short-haul visitors, the HKTB joined
the Shenzhen Municipal Bureau of Culture,
Sports and Tourism to organise roadshows in
Japan, South Korea and Vietnam. The Board also
initiated the first-ever joint visit in Southeast
Asia with the tourism administrations of Macau,
Guangzhou, Zhongshan and Jiangmen.

Riding on the China International Tourism
Industry Expo (CITE) in Guangzhou, the HKTB
co-hosted the Guangdong-Hong Kong-
Macau Tourism Gala Event with the GDPTA

& MGTO, showcasing the Pearl River Delta’s
tourism appeal. The HKTB also co-funded the
production of the TV programme “Richard
Bangs: Adventures with Purpose — Quest for
Harmony” with the MGTO and the GDPTA,
introducing the Pearl River Delta region to the
US consumers.
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Achieving

the Best

through Close
Partnership




In promoting Hong Kong, the HKTB worked closely with
the tourism and related sectors in launching a variety of
promotions worldwide, targeting 20 key source markets
to maintain a balanced visitor portfolio.

Under the joined efforts of the HKTB and the travel trade, total
visitor arrivals to Hong Kong surpassed the 40-million mark
within a single year for the first time to reach an all time high of
41.92 million in 2011. The number of vacation travellers went
up by 25% to 23.57 million. In terms of individual markets,
Mainland China, Taiwan, South Korea and various Southeast
Asian markets all saw prominent growth.

To pave way for the longer term development of Hong

Kong's tourism industry, the HKTB set up an office in Taipei

to reinforce promotional efforts in Taiwan. In India, the Board
expanded promotional coverage from New Delhi and Mumbai
to Bengaluru and Chennai. Capitalising on the visa free
arrangement and increased flight capacity, the HKTB enhanced
its promotions in Russia, such as by making a big presence
with Hong Kong trade partners at the Moscow International
Travel & Tourism (MITT) Exhibition. The Board also expanded its
marketing in two new markets, Vietnam and the Netherlands.
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In 2011-12, the HKTB' s
Highlights of Hong Kong's Meetings and Exhibitions
MICE tourism in 2011: Hong Kong (MEHK)
OVERNIGHT MICE office continued to
VISITOR ARRIVALS: attract more visitors to

1.56 witiion (+9.3%) come and participate

PER CAPITA SPENDING: in meetings, incentive
HK$9 187 . travel, conventions and
’ (+8.4%) exhibitions (MICE). Besides

actively working with event
organisers on attendance
generation, MEHK launched
BRERKEAR special promotions together
1 56 o . with attraction operators and
B (+9.3%) MICE venue providers in Hong
ABHE Kong.

9,187 s&5(+8.4%)
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Meetings & Incentive Travel

In developing the meetings and incentive travel segment,
MEHK intensified its promotion and increased the number of
target markets from six to 10, namely Mainland China, India,
Japan, South Korea, Taiwan, Singapore, Malaysia, the US, the

UK and Australia. It also teamed up with a number of MICE

and travel trade partners to launch a new marketing initiative -

the “Lantau Island: An Inspirational MICE Destination”. The
programme featured a range of special offers and activities for
event organisers, so as to promote the island as a one-stop hub
for MICE events.

STRATEGIC FOCUS RS E 2
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Conventions

For the convention segment, apart from bidding for mega conventions, MEHK continued

to focus on securing large-scale international conventions and regional conferences

from six priority industry sectors, namely medical sciences, science, computer science,
engineering, social science and sports-leisure-culture. It also worked closely with the Hong
Kong chapters of international organisations to bid for their large-scale conventions, and
continued to strengthen Hong Kong's image as a top-of-mind destination for hosting these
events.
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Exhibitions

Regarding exhibitions, MEHK continued to bundle tailor-made offers provided by the
travel trade, including discounts on flights, dining and shopping privileges and hospitality
programmes, for event organisers to boost attendance. MEHK also raised Hong Kong's
profile and promoted the “Trade Fair Capital of Asia” image at overseas trade meetings,
together with AsiaWorld-Expo, Hong Kong Convention and Exhibition Centre, the

Hong Kong Exhibition and Convention Industry Association and the Hong Kong Trade
Development Council, so as to attract new exhibitions to Hong Kong.
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Cruises

To pave way for the commissioning of the Kai Tak Cruise Terminal in 2013, the HKTB shared
news of cruise development in Hong Kong with the global trade at international trade
events, such as Cruise Shipping Miami, so as to encourage the inclusion of Hong Kong in the
itineraries of international cruise liners. The Board also worked closely with its cruise industry partners
and land operators to develop new excursion tours, capitalising on Hong Kong's wide range of tourism
products, and cultural and heritage offerings.
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During the year, the Board intensified promotion

of the Quality Tourism Services (QTS) Scheme by
launching a series of road shows with the Quality
Tourism Services Association (QTSA) in Shanghai,
Chongqing, Changsha and Guangzhou. To raise awareness
of the Scheme, the two organisations also partnered
together in a four-day road show in Hong Kong for the
first time, which featured products by QTS-accredited
merchants, as well as programmes and stage events.

Separately, the Board organised the first QTS Merchant
Awards to give recognition to those merchants who had
received accreditation by the Scheme for 10 consecutive
years and those who had shown outstanding performance.
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RECOGNITIONS AND AWARDS
5% 186 B B L

Hong Kong

+ TripAdvisor.com * Business Traveller Asia Pacific magazine * CEl Asia Pacific magazine
“Top 10 Destinations in the World” in “Best Business City in the World” “Best City for MICE Events”
Traveler's Choice Destinations Awards [2BEEEEET [EE KB E{E MICE 3 |
[ 2B+ KhRiEEs it | , . A
* Business Traveller China magazine
* Selling Long Haul magazine “Favourite Business City in the World”
“Long Haul Destination of the Year for City Breaks”in (2B EEENERRENT |

Travel Agents Choice Awards

[FERERBHRENT

“Hong Kong. Asia’s World City” Marketing Platform
(BB -DNBERHE  EEFS

DESTINATION IMAGE PRINT AD

il RERNEEETFEES
H D N G R : Astrid Awards 2012
KD N G o GoId Award - “Advertisement - Print” category
; [FEHES|A5ER

’ N
ASIAS = * PATA Awards 2012

Gold Award - “Marketing Media: Travel Advertisement Print Media” category

[ERERRE - REEETEES ] AReR

BRAND VIDEO
mESEER

PATA Awards 2012
Gold Award - “Marketing Media: Promotional Travel Video” category

[HEERE « REREEN | ARER

* Astrid Awards 2012
Silver Award - “Video/DVD: Brand Experience” category

SR/ BIERER MR | ARIRE

* Mercury Excellence Awards 2012
Bronze Award - “Advertising: Television Ads” category

[ES  ERES]A5HE
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McDull Family Promotion

ERBFEHEE

INTEGRATED MARKETING CAMPAIGN
mEKkREE

* Mercury Excellence Awards 2012

Silver Award - “Campaigns - Non Profit/ Public Affairs:
Government Agency” category

[HEERTE — 5/ AHEH - BSHE ] ARIRE

POP-UP BOOK
VgEE
* Astrid Awards 2012

Grand Award - “Best of Self Promotion” and
Gold Award - “Brochures: Special Purpose” category

[REBRERE| AR K [/MBF : SE1EE | ARleR

* Galaxy Awards 2011

* Mercury Excellence Awards 2012 Gold Award - “Brochures: Special Purpose”
Gold Award - “Custom Publications: Travel/ Tourism” category category
ME@ T« Hieie | A RIE 5% [T #55IEE 1 ARS8

Meetings, Incentives, Conventions & Exhibitions
SRRERBIRE

MEETINGS & EXHIBITIONS HONG KONG (MEHK)
BERSERREMRE

THE BLACK BOOK - A MICE GUIDE FOR HONG KONG
(BB RRBREER)

* QUESTAR Awards 2011

Gold Award - “Advertisements/Commercials:
Travel & Tourism” category

[ES iRl ARleR

* Galaxy Awards 2011
Gold Award - “Brochures: Non-Profit Organisation” category

[MBF : EEFIRE | AR SR

MEHK SUCCESS STORIES VIDEO

MEHK B2 S BI5E
*+ QUESTAR Awards 2011
Silver Award - "Advertisements/Commercials: * Galaxy Awards 2011
Travel & Tourism” category Honors Award - “Videos & DVDs: Marketing” category
(B © bl | RIER SR FRREWATR  mSHEE | ARERE
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RECOGNITIONS AND AWARDS
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Digital Marketing
SR RIRER

“DISCOVER HONG KONG * CITY WALKS” MOBILE APPLICATION
(B8 #Hearl | FRERERX
* Astrid Awards 2012
Bronze Award - “Special Projects: iPhone Application” category
4551 E : iPhone FE AR | A 5I8H5E
* Galaxy Awards 2011

Honors Award - “Promotion: Tourist/ Travel Destination Campaign”
category

[/ © i B M EERE | ARERR

“DISCOVER HONG KONG * AR” MOBILE APPLICATION
[&#& ARKEEE | FREAERX
* Galaxy Awards 2011
Silver Award - “Emerging Media: Interactive Brand Campaign” category

[T EREE - EEmMSERE | ARIRR

Trigle ot Baepeion Fn win Vins et Dt B Lt

“2011 HONG KONG SUMMER
SPECTACULAR” MINISITE

201 EHBEARE | EERPH
* PATA Awards 2012
Gold Award - “Marketing Media Awards: Website” category

[EEER B AReR

“2011 HONG KONG HALLOWEEN TREATS” MINISITE
2011 BEBERHA | EEHML
* Mercury Excellence Awards 2012

Silver Award - “Websites/ Emerging Media: Microsite” category

[4uh/ sr R IRRE - EREAY | ABIRER

* Astrid Awards 2012
Bronze Award - “Websites: Campaign Site” category

[48uh OFEE R | ARlRER
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“2011 HONG KONG HALLOWEEN TREATS” CHINA VIRAL CAMPAIGN
(201 EABERHA | PERKEH
* Mercury Excellence Awards 2012

Gold Award - “Websites/Emerging Media: Social Network” category

[40uh/ s R IRAR (At RIRRE | BRI HR

“Great Outdoors HongKong!” HKTB’s Annual Report 2010/11
Guidebooks MRE B 2010/11 F 3R

* Astrid Awards 2012

[BARMHEZEE ! | RIEE
Bronze Award - “Annual Reports: Non-Profit Organisations”

* PATA Awards 2012 category
Gold Award - “Travel Journalism: Travel Guidebook” category 3 deax 48 R[4 58
iR i @RI R FARRRI AR

Visitor Services
Bk % AR 7%

HONG KONG INTERNATIONAL AIRPORT
CUSTOMER SERVICE EXCELLENCE PROGRAMME

201/ N2 B BERH SR ERE R
+ Individual Award - Wandy Yik, Arthur Ho
AR - Z8E, MEE

+ Team Award - Windy Chiu, Lily Yip
BB - HRE. EIEA
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TOURISM AND THE COMMUNITY
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TO SHARE

g HONG KONG

,first

l |H introduced in 2009, allows local residents to
interact and share their recommendations

on travel in Hong Kong with visitors at HKTB's

Visitor Centres. With positive feedback from

visitors, the programme was continued
in 2011, with the total number of Pals
increasing from 45 to nearly 60.
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After completing a series of training activities arranged by the HKTB with
the support of different tourism attractions and celebrities, the new batch of
Pals started service in October 2011 at HKTB's visitor centres at The Peak and
in Tsim Sha Tsui. These passionate residents provide personalised travel
recommendations to travellers who wish to obtain in-depth experience
about Hong Kong's indigenous culture first-hand.

Tai Hang Residents' Welfare Association
X i ¥ B @ %
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CORPORATE GOVERNANCE
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As a government-subvented body, the HKTB is
determined to implement high standards of corporate
governance practices and enhance the transparency
of its operational and financial matters. During the
year, the HKTB strictly observed applicable regulations
and procedures, and maintained a high level of

integrity in its operations.

MERRBRNEBRE  BHETS

KFEWEEER
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Structure and Management

The Board

The Board of the HKTB comprises 20 Members, representing
a broad cross-section of the tourism and other industries.
Members of the Board are appointed by the Chief Executive
of the Hong Kong SAR (HKSAR) Government. They are
broadly based and include, amongst others, passenger
carriers, hotel operators, licensed travel agents, tour
operators, retailers and restaurant operators.

The Board is the governing body of the HKTB, and is given
the authority to exercise the general powers conferred
under the Hong Kong Tourism Board Ordinance. The Board is
also empowered to appoint committees to oversee various
aspects of the HKTB's operations and provide advice to the
Board on corporate governance matters arising from the
Committee’s work. The various committees are described in
the following paragraphs.
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Marketing and Business Development Committee
(MBDCQ)

This committee provides strategic input and advice to the
Board on its marketing direction and business development,
reviews the draft annual business plan, and provides advice
on new marketing directions and opportunities, global
developments affecting tourism in Hong Kong, and strategies
for enhancing the Board's external communications and
industry relations. The committee meets on a quarterly basis,
and extraordinary meetings can be convened if necessary. It
comprises a chairman and seven Members from the Board,
with the Senior Manager, Strategic Planning & Research
acting as Committee Secretary.

Product and Event Committee (PEC)

This committee provides strategic direction and input

on the development of product and event strategy, and
evaluates the contribution of any initiatives to the HKTB's
overall marketing direction set by the Marketing and
Business Development Committee. It reviews and approves
the Product and Event Strategy Plan by providing comments
and recommendations on new product initiatives and
infrastructure development. It also approves the concepts
and implementation of Mega Events. The committee meets
quarterly, and extraordinary meetings can be convened if
necessary. It comprises a chairman and six Members from
the Board, with the Head, Product Marketing acting as
Committee Secretary.

Staff and Finance Committee (SFC)

The committee reviews and endorses financial matters,
including financial policies, management control, audited
annual accounts, and matters involving long-term financial
commitment by the HKTB such as office lease. It also reviews
and endorses manpower planning, human resources
policies, terms and conditions of employment, the creation
and deletion of senior managerial positions, and the
promotion of senior executives. The committee meets every
four months, and extraordinary meetings can be convened
if necessary. It comprises a chairman and five Members from
the Board with the General Manager, Human Resources &
Administration acting as Committee Secretary.
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Audit Committee (AC)

This committee provides advice to the Board on the
adequacy of internal controls and the effectiveness

and efficiency of HKTB operations, and is authorised to
investigate any activities within its terms of reference. It
reviews and endorses the annual audit plan to ensure
adequate audit coverage of critical operations, reviews
major findings, recommendations and the implementation
of actions arising from internal audit and other relevant
authorities. It also reviews the annual audited financial
statements before submission to the Board. The committee
meets three times a year, and extraordinary meetings can
be convened if necessary. It comprises a chairman and four
Members from the Board, with the Chief Internal Auditor
acting as Committee Secretary.

Quality Tourism Services Committee (QTSC)

This committee acts as the governing body of the Quality
Tourism Services Scheme (QTS Scheme) and provides
strategic input and advice to the Board on the development
of the QTS Scheme. It also approves the assessment criteria,
scheme rules, complaint handling policy and pricing policy
of the QTS Scheme. The committee meets twice a year,

and extraordinary meetings can be convened if necessary.
[t comprises a chairman, six Members from the Board and
four industry members, with the General Manager, Business
Development acting as Committee Secretary.
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For the year ended 3| March 2012 #ZE 201263 A3 HILFE

Board Members’ Meeting Attendance i3 R R S && HFE X

MBDC PEC SFC AC QTSC
Members Board mEHEER Emk BEBR % BENRERS
RERKE RREREE %£KREZEE IBREE GrZEe ZEeg ZEg
The Hon James Tien mitEEE
(Chairman) (X%) 6/6 = - = = 22N
MrPhilip Yung NS
(Deputy Chairman (Bl¥%) 6/6 33 6/6 5/5 22 22

)
w s
s om - w
Ms Florence Chan AT 6/6 - - - 2”2 -
w owo
w oowo

Dr Patrick Fung HEREL 5/6 - - - 220 -

45 : - » - :
Mr Ko Chi-sum BEARLE 3/6 - 0/6 - - -
o : s
s - w - : :
s - : SN
s : - : :

Ms Winnie Ng L=l 46 33 - - 212 -
The Hon Sin Chung-kai BhEEE 5/6 - - 5/5 2”2 -
Mr Michael Wu it it 6/6 %3 - - - 0N
Ms Linda Yuen REBXL 36 - 6/6 - - -
Mr Stephen Chan (ii) 33 1/2 - 23 - -
Mr Wilfred Wong (i) FRERE ) 13 0 - - - -

~ Committee Chairman (as at 3/ March 2012) ZE &£ /% (BL£201243 A3 H)
() Appointment effective from | November 20/ 1. (B 2011 F |1 A | HEEAERL »
(i) Appointment until 3/ October 201 I. fFRER 201 | % 104 31 A &5 °
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Internal Control and Compliance

One of the Board's responsibilities is to ensure that
satisfactory systems and procedures of internal control

are in place. These procedures are to provide reasonable
assurance that management policies are adhered to, assets
are safeguarded, operations are efficient and effective,
misconduct and errors are prevented or detected, accurate
and complete accounting records are compiled, and
financial information is prepared in a timely manner. An
exception reporting mechanism is in place through which
cases of significant violation of internal rules and respective
follow up actions are reported to the Board or its relevant
committees. The compliance with legislations relevant to
the HKTB is regularly reviewed by the internal Legal Counsel.

The Internal Audit Department has an independent role

to evaluate the adequacy and effectiveness of the internal
control. It formulates an audit plan yearly, covering the
financial, operational and compliance control of functional
units and worldwide offices. The Department has
unrestricted access to information and personnel to perform
its duties under the Internal Audit Charter. The Chief Internal
Auditor reports to the Executive Director and has direct
access to the Audit Committee and its chairman, thereby
ensuring his/her independence.

Apart from internal audit, the HKTB also engages an external
auditor to perform statutory audit. The Audit Committee
meets, at least once a year, with the external auditor without
the presence of the HKTB Management, and discusses the
nature and scope of the statutory audit before the audit
commences.

Management

Under the current organisation structure, the HKTB's
activities are conducted through the following divisions:

Business Development Division

Corporate Affairs Division

Finance & Information Technology Division
Human Resources & Administration Division
Marketing Division

MICE & Cruise Division

Strategic Planning & Research Division
Worldwide Offices
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ABOUT THE HKTB

The Hong Kong Tourist Association (HKTA), a
Government-subvented statutory body established
in 1957, was reconstituted as the Hong Kong Tourism
Board (HKTB) on 1 April 2001. Unlike the former
HKTA, which was an association of members, the
HKTB is a statutory body established under the Hong
Kong Tourism Board Ordinance (Cap 302) and has no
affiliation to any specific sector or organisation within
the industry and is able to support the interests of

Hong Kong’s tourism in its entirety.
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The primary responsibilities of the HKTB are to market and
promote Hong Kong as a destination worldwide, as well

as to take initiatives to enhance visitors'experiences upon
their arrival. These include making recommendations to the
Government and other relevant bodies on the range and
quality of visitor facilities.

The HKTB's missions are to maximise the social and
economic contribution made by tourism to the community
of Hong Kong, and to consolidate Hong Kong's position as a
unique, world-class and most desired destination.
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The six objectives of the HKTB, as defined under the Hong
Kong Tourism Board Ordinance, are:

to endeavour to increase the contribution of tourism to
Hong Kong;

to promote Hong Kong globally as a leading international
city in Asia and a world-class tourist destination;

to promote the improvement of facilities for visitors;

to support the Government in promoting to the
community the importance of tourism;

to support, as appropriate, the activities of persons
providing services for visitors to Hong Kong;

to make recommendations to and advise the Chief
Executive in relation to any measures which may be
taken to further any of the foregoing matters.

Human Resources

At 31 March 2012, the total HKTB headcount numbered
336, of whom 104 were stationed outside Hong Kong. The
HKTB expects a high level of integrity from its employees,
and acquaints its staff with code of conduct guidelines
and procedures through training sessions and briefings.
The Employees'Handbook also provides full and specific
guidance on employee behaviour.

Advisory Role and Industry Functions

The HKTB works closely with the tourism-related sectors
and relevant Government departments through its
representation in the following strategy groups and forums:

Advisory Committee on Cruise Industry

Advisory Committee on Hotel and Tourism Management,
The Chinese University of Hong Kong

Advisory Committee on School of Hotel & Tourism
Management, The Hong Kong Polytechnic University
Advisory Committee on Travel Agents

Asia Cruise Association

Asian Association of Convention and Visitor Bureaus
Aviation Development Advisory Committee

Chinese Cuisine Training Institute Training Board,
Vocational Training Council
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Committee, Hong Kong General Chamber of Commerce
Committee, Hong Kong Inbound Tour Operators
Association

Committee on Shopping-Related Practices, Travel
Industry Council of Hong Kong

Executive Committee, Hong Kong Arts Festival Society
Executive Committee, Hong Kong Association of Travel
Agents

Executive Committee, Hong Kong Coalition of Service
Industries

Executive Committee, Hong Kong Exhibition &
Convention Industry Association

The Greater Pearl River Delta Business Council

The Hong Kong Association of Registered Tour Co-
ordinators

Hong Kong - Taiwan Economic and Cultural Cooperation
and Promotion Council

Hong Kong Trade Development Council

Hotel, Catering and Tourism Training Board, Vocational
Training Council

Inbound Committee, Travel Industry Council of Hong
Kong

Mainland China Inbound Tour Affairs Committee, Travel
Industry Council of Hong Kong

Planning and Development Committee, Travel Industry
Council of Hong Kong

The Steering Committee on MICE

Tourism Strategy Group

In addition, the HKTB contributes to the tourism and related
industries by partnering with the following organisations:

Guangdong, Hong Kong & Macau Tourism Marketing
Organisation

Pacific Asia Travel Association (PATA)

World Tourism Organisation (UNWTO)
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INDEPENDENT AUDITOR’S REPORT

VR R TR S

Independent auditor’s report to the Hong Kong Tourism Board
(Established under the Hong Kong Tourist Association Ordinance and
reconstituted under the Hong Kong Tourist Association (Amendment)
Ordinance 2001 and the Hong Kong Tourism Board Ordinance)

We have audited the consolidated financial statements of the
Hong Kong Tourism Board (the “Board”) and its subsidiary (together
“the Group") set out on pages 94 to 135, which comprise the
consolidated and Board statements of financial position as at

31 March 2012, the consolidated income statement, the
consolidated statement of comprehensive income, the
consolidated statement of changes in reserves and the
consolidated statement of cash flows for the year then ended, and
a summary of significant accounting policies and other explanatory
information.

Board members'responsibility for the
consolidated financial statements

The members of the Board are responsible for the preparation of
consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and
for such internal control as the members of the Board determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. This report is made solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are
free from material misstatement.

HEBIRERR BN LB EMRS
(RRB(E BB S IEPI T - BERE
(2001 F &R 2 (1E5T) 180D R( & ik 2
TR D) UAER L)

AR HEMER 135 BMI 2 BEEIREE
BER(RER])KEMNBLAR (AR £E ))&
AMBHRRETES - RFFEMBHRREER
201243 A31 B2 a MIRE B BRI -
BEZALFE HANER  HAazmka
X RERBEDRIESHTRER  ULE
HIZetBRIBBENEMFREER -

3

BEEREMGRS T RRR AR

== ¢

=]

(oIS

KERKEAARREELEMASEMN
(BB BHREERDREFEHBTERE - UL
AEPBBRRELEEMAFARBR - LEEER
R EUR A IS IRR P BRI RRES] - LA %R
AMBHR T FEARNRFRERMERNEX
SRR ©

REEEE

RANEERRERMOFAEZET R M BER
RIEMEBR - WEAKREREEKERS ° it
DS - H IR R E TR REE MR - RIMED
RARENAD - HEFEMLATEEIRES
ff o

RMEREELSHMASRMA(ETBENE
BIVETTRE - BLEUERAMETERR
g WHEIRMITE  NABERTHEEUBR
RENFEENERHERRAL -

92 BEBRERRER F5H2011/12



INDEPENDENT AUDITOR'S REPORT &3 #% Bl Afi 3k &

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Board's preparation of
the consolidated financial statements that give a true and fair view
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Board's internal control. An audit also
includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the
Board members, as well as evaluating the overall presentation of
the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true
and fair view of the state of affairs of the Board and of the Group
as at 31 March 2012 and of the Group's surplus and cash flows
for the year then ended in accordance with Hong Kong Financial
Reporting Standards.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

4 October 2012
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CONSOLIDATED INCOME STATEMENT

ma sk

for the year ended 31 March 2012 &£ 201263 A31 HIEFE
(Expressed in Hong Kong dollars) (LA #%1I7R)

Note
FiE 2012 2011
General Fund —RES
Principal source of income FERAKR 3
_ Government subvention for the year  AFEBFA) 571,150,479 539,823,655
Other revenue HAWBA
Interest income FBHA 1,289,773 615,941
Realisation of deferred income BRI AR
- office premises -PRE 12 10,000,000 10,000,000
Sponsorships 24| 20,020,640 13,414,995
Promotion and advertising income SEREEHA 15,702,507 13,843,920
Sundry income FEERA 17,901,679 12,855,373
64,914,599 50,730,229
 Other netincome Hithl &5 F 58
 Gain on disposal of fixed assets HERTEEE RS 37,586 2,350
Total income ESLION 636,102,664 590,556,234
Promotional, advertising 58 EBER
and literature expenses Hy 293,028,322 281,112,328
Research and product development e R EmbRE 12,622,694 11,331,724
Local services and events Ao AR TS B AT R ED 92,627,408 93,167,919
Staff costs B IR 5 171,678,314 177,346,641
Rent, rates and management fees e ZMRERE 13,624,962 15,599,562
Depreciation e 7(a) 14,088,382 13,746,553
Auditor's remuneration V%ZEW@H@ 483,650 461,130
Other operating expenses Hini& & & 29,485,969 25,077,706
___Tp_'_cal expenditure | 627,639,701 617,843,563
Surplus/(Deficit) before tax KEEBA
______ for the year 28y / (F58) 8,462,963 (27,287,329)
Taxation ] 4 41,676 -
Surplus/(Deficit) after tax REEHE
for the year B8/ (F#8) 8,421,287 (27,287,329)

The notes on pages 100 to 135 form part of these financial

statements.

larad
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

,.m/\éﬁq&’\%:z

for the year ended 31 March 2012 #ZE 201263 A31 HIEFE

The Group had no components of comprehensive income

other than “surplus/(deficit) for the year”in either of the periods
presented. Accordingly, no separate consolidated statement

of comprehensive income is presented as the Group's “total
comprehensive income”was the same as the “surplus/(deficit) after
tax for the year”in both periods.

The notes on pages 100 to 135 form part of these financial
statements.
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

R e B R AR R

at3l March 2012 72201243 A31 R
(ABEBIIR)

(Expressed in Hong Kong dollars)

Note
FisE 2012 2011
Non-current assets ERBEE _
Fixed assets EF&E 7(a) 83,463,141
Defined benefit retirement plan asset ~ RTERFRRTEIEE  140) 29,042,000 26,183,000
102,685,208 109,646,141
Currentassets P ﬁEJJ:éEE‘&_ -----------------------------------------
Debtors, deposits and payments FEWERSR - He R -
in advance FENFIE 9 19,450,471 22,008,888
Deposits with banks RIT R BB -
and financial institutions 10 74,500,000 123,500,000
Cash at banks and in hand RITEREE S 10 75,779,119 22,662,941
169,729,590 168,171,829
Current liabilities BT I 2
Receipts in advance TalEIE 22,304,038
Accounts payable and accruals JERBR N K FEET B A 11 91,635,096
Deferred income R A 12 10,000,000
Current taxation REARRIE 13 43,860 -
120,114,675 123,939,134
Net current assets CrmeEEsE 0 IEYRPEIEN 44232695
 Non-current liabilities krmam 0 0 PN 000
Deferred income EEWA 12 61,666,667 71,666,667
I N 71666567
NET ASSETS BEFE 90,633,456 82,212,169
Represented by: & :
RESERVES e
General Fund —RES 15 90,633,456 82,212,169

Approved and authorised for issue on 4 October 2012.

Anthony Lau
Executive Director

The Hon James Tien, GBS, JP
Chairman of the Board

The notes on pages 100 to 135 form part of these financial

statements.
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STATEMENT OF FINANCIAL POSITION

81 B AR 3R

at 31 March 2012 7201243 431 A
(Expressed in Hong Kong dollars) (LA #%1I7R)

Note
BiEE 2012 2011
Non-current assets FRBEE _
Fixed assets EEEE 7(b) 83,463,141
Defined benefit retirement plan asset ~ SREBARIKGTEIEE  140) 26,183,000
Investment in a subsidiary R—RHBARIKIRE 8 1 1
102,685,209 109,646,142
Currentassets ) wEEE 00 S0
Debtors, deposits and payments FEUERF - Be K& -
in advance AR RIE 9 18,549,254 22,008,888
Deposits with banks RIT R BB -
and financial institutions 10 74,500,000 123,500,000
Cash at banks and in hand RITEREAE 10 74,121,810 22,662,941
167,171,064 168,171,829
 Current liabilities - B 2
Receipts in advance SELE O 22,304,038
Accounts payable and accruals JEBR N S FEETE A 11 91,635,096
Deferred income WA 12 10,000,000 10,000,000
119,691,625 123,939,134
 Net current assets hEEEEE 000 47,479,439 VSIS
* Non-current liabilities ESH - B 24
Deferred income BN 12 71,666,667
Amount due to a subsidiary FERIH B A RIRIE 19 - 1
oo eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeeteeseseeeeeeeeeeeeeeeeeeereeeec 61,666,667 A A
NET ASSETS EERE 88,497,981 82,212,169
Represented by: &
RESERVES fe R
General Fund —HRES 15 82,212,169

Approved and authorised for issue on 4 October 2012.

B - PRI TS

Anthony Lau 2%
Executive Director BHE
The Hon James Tien, GBS, JP Hit&ES
Chairman of the Board e

The notes on pages 100 to 135 form part of these financial
statements.
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CONSOLIDATED STATEMENT OF
CHANGES IN RESERVES

e R B R

for the year ended 3| March 2012 #ZE 20123 A31 HIEFE
(Expressed in Hong Kong dollars)  (LAZS#%17R)

2012 2011
Accumulated surplus REN 2 RRERER
at the beginning of the year 82,212,169 109,499,498
Surplus/(deficit) for the year AEERL/ (BB) 8,421,287 (27,287,329)
Accumulated surplus RERZBRERER
at the end of the year 90,633,456 82,212,169
The notes on pages 100 to 135 form part of these financial F100EE 135 BN EB AT B HREN—ID
statements.
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CONSOLIDATED STATEMENT

OF CASH FLOWS
IMF//\EEiE%fAHLEEJQE

for the year ended 31 March 2012 EZE2012F3 31 HIEFE
(Expressed in Hong Kong dollars)  (LAZS#%17R)

Note

HifeE

Operating activities

gEED

Surplus/(deficit) before tax for the year

AEEHA AL/ (BR)

Adjustments for: R
Interest income FEHA
Depreciation wE
Gain on disposal of fixed assets HERE T EE 2 s
Realisation of deferred income EIER AR HER
- office premises N
Operating surplus/(deficit) HEESEHA

before changes in working capital

SR/ (FR)

Increase in defined benefit
retirement plan asset

REBFRKEIEE
;Y 14(a)

Decrease/(increase) in debtors,
deposits and payments in advance

YRS - e MIAM
FRZRL / ()

Decrease in receipts in advance,

FRUOR ~ A ARTR

accounts payable and accruals JESt B R 2R
Net cash generated from/(used in) RETEEEE )/ (/)
______ operating activities ZEEFE
Investing activities REEE
Interest received BIFLE
Purchase of fixed assets BABRTEEXNNERSE
Proceeds from disposal of fixed assets & & F & ZEFTUE|
HIR &R
Net cash used in investing activities  REEEIFT AR €58
Net increase/(decrease) in cash RERREZEY
and cash equivalents Zm/ Oid) 35
Cash and cash equivalents REDZEER
at the beginning of the year REZEM 10
Cash and cash equivalents RERZRER
at the end of the year BeZEY 10

The notes on pages 100 to 135 form part of these financial

statements.

2012

8,462,963

(1,289,773)
14,088,382
(37,586)

(10,000,000)

11,223,986

(2,859,000)

2,801,998

(3,866,135)

7,300,849

1,046,192
(4,268,449)

37,586
(3,184,671)

4,116,178

146,162,941

150,279,119

201

(27,287,329)

(615,941)

13,746,553

(2,350)

(10,000,000)

(24,159,067)

(2,038,000)

(1,694,453)

(1,770,277)

(29,661,797

606,661

(4,448,530)

54,539

(3,787,330)

(33,449,127

179,612,068

146,162,941

F100EE 135 ERMTFBATERRA—ZD o
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NOTES TO THE FINANCIAL STATEMENTS

B 5% R 2% M 5

(Expressed in Hong Kong dollars)  (JAZS¥8%1)7R)

Status of the Board

The Hong Kong Tourism Board (the “Board") is a subvented
body corporate established in 1957 under the Hong Kong
Tourist Association Ordinance and reconstituted under the
Hong Kong Tourist Association (Amendment) Ordinance
2001 and the Hong Kong Tourism Board Ordinance. Its
registered office and principal place of operation is 11th
Floor, Citicorp Centre, 18 Whitfield Road, North Point, Hong
Kong.

The principal activities of the Board are to market and
promote Hong Kong as a world class tourist destination.

Significant accounting policies

(@) Statement of compliance

These financial statements have been prepared in
accordance with all applicable Hong Kong Financial
Reporting Standards (“HKFRSs"), which collective term
includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
("HKASs") and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA") and
accounting principles generally accepted in Hong Kong. A
summary of the significant accounting policies adopted by
the Group is set out below.

The HKICPA has issued a number of amendments to HKFRSs
and new interpretations that are first effective for the current
accounting period of the Group. Of these, the following

development is relevant to the Group's financial statements:

- HKFRSs (Amendments), Improvements to HKFRSs
issued in 2010

- HKAS 24 (revised 2009), Related party disclosures
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

(@) Statement of compliance (Continued)

- Amendments to HK(IFRIC) 14, HKAS 19 - The limit on a
defined benefit asset, minimum funding requirements
and their interaction — prepayment of a minimum
funding requirement

The adoption of these revised standards, amendments to
standards did not result in significant changes to the Group’s
accounting policies applied in these financial statements for
the years presented.

(b) Basis of preparation of the financial statements

The consolidated financial statements for the year ended
31 March 2012 comprise the Board and its subsidiary
(together referred to as the “Group”).

For the year ended 31 March 2011, the Board was of the
opinion that the subsidiary had no relevant transactions
entered into from the date of incorporation to the
statement of financial position date. As the subsidiary was
not considered to be material to the financial statements

of the Board, in the opinion of the Board, the presentation

of consolidated financial statements would not have been
meaningful to the users of financial statements and therefore
no consolidated financial statements had been prepared

for the year ended 31 March 2011. Consolidated financial
statements have been prepared for the year ended 31 March
2012, comparative figures have been prepared to conform
with the current period's presentation.

The measurement basis used in the preparation of the
financial statements is the historical cost basis.

FTESHER @

(a) BHIZEHRE

- EAR(BARUEREREBZES) —
RS 4R ZER] - BASERE
1958 — REBMBEZRH - KIE
B2 BRNEMERE —REES
B FBRFIA

K>

RN SEERT RS RAMER] - Y
EREFREEARVBHRRETHAEANS
ABERTBEATE -

(b) BBHEENERDE

HENF3IANBIFEZHEAUBR
REBEIREBRREMBAR(ATBAIE
&) -

BREZ20NFIANBLEFE  KERR
B HMBRARYETEIMAZBRER
BARREABRBETEMNREBRS - BR
ZHBRARENIKER M BHRERTES
TE ERKZRIER  KEVKER
TR TSR BERRNTEAEEEE
EE MR EABE01NEIANBLE
FEREMREMBRE - BE2012F3A
NHEFEZREMBRRCEER - I
EENEEFANRETURAEHNE
| e

ERAHBRES B AR E
ko

HONG KONG TOURISM BOARD ANNUAL REPORT 2011/12 101



Significant accounting policies (Continued)

(b) Basis of preparation of the financial statements
(Continued)

The preparation of financial statements in conformity

with HKFRSs requires management to make judgements,
estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income
and expenses. The estimates and associated assumptions are
based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the
results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed

on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimates are revised

if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

(c)  Films, publicity and advertising materials

Films, publicity and advertising materials are charged to the
income statement on purchase, and no account is taken of
stocks on hand at the statement of financial position date.

(d) Investment in subsidiary

Subsidiaries are entities controlled by the Board. Control
exists when the Board has the power to govern the financial
and operating policies of an entity so as to obtain benefits
from their activities. In assessing control, potential voting
rights that presently are exercised are taken into account.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

(d) Investment in subsidiary (Continued)

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Intra-group
balances and transactions and any unrealised profits arising
from intra-group transactions are eliminated in full in
preparing the consolidated financial statements. Unrealised
losses resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the extent
that there is no evidence of impairment.

In the Board's statement of financial position, an investment
in a subsidiary is stated at cost less impairment losses (see
note 2(k)), unless the investment is classified as held for sale
(orincluded in a disposal group that is classified as held for
sale).

() Fixed assets

(i)  Fixed assets are stated in the statement of financial
position at cost less accumulated depreciation and
impairment losses (see note 2(k)).

(i) Gains or losses arising from the retirement or disposal
of an item of fixed asset are determined as the difference
between the estimated net disposal proceeds and the
carrying amount of the item and are recognised in the
income statement on the date of retirement or disposal.
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2 Significant accounting policies (Continued) FTESHER®

(f) Depreciation (f) #HE

Depreciation is calculated to write off the cost of fixed assets FERETHIETEENTETAIRER -

on a straight-line basis over their estimated useful lives as PESFEHE KA - STEEWT

follows:

- Leasehold properties 25 years - HEME 25F

- Leasehold improvements 10 years - £ 105

- Motor vehicles 4 years - B/E 45

- Furniture, fixtures Additions are fully depreciated - B BTEEE Fri%E /& EE
and equipment in the year of acquisition BT HRBECFE

SREERITE

The useful life of an asset is reviewed annually. BEMNAFERFRSBFR

(g) Debtors (9) FEWERFR

Debtors are initially recognised at fair value and thereafter ERERZAREBENGRER  HigkE

stated at amortised cost less impairment losses for bad AR R ZRBEEBSRE - ARE

and doubtful debts, except where the effect of discounting TEWAEKX - HSEBRKANRRAZERRE

would be immaterial. In such cases, the debtors are stated at B1E5IER o

cost less impairment losses for bad and doubtful debts.

Impairment losses for bad and doubtful debts are RERFEBET AN B EENREER

measured as the difference between the carrying amount BRI RRREMEZMHEEE - W/

of the financial asset and the estimated future cash flows, RO EE AR TLARLR o

discounted where the effect of discounting is material.

(h)  Accounts payable and accruals (h) EAEMRKRETER

Accounts payable and accruals are initially recognised at ERNERRESERBROABENLRE

fair value and thereafter stated at amortised cost unless the R BB AR o nBLIE 2

effect of discounting would be immaterial, in which case PEX - AIGEK AR o

they are stated at cost.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

()  Cashand cash equivalents

Cash and cash equivalents comprise cash at banks and

in hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments which
are readily convertible into known amounts of cash and
which are subject to an insignificant risk of changes in value,
having been within three months of maturity at acquisition.
Bank overdrafts that are repayable on demand and form

an integral part of the Group’s cash management are also
included as a component of cash and cash equivalents for
the purpose of the statement of cash flows.

(j)  Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing
or amount when the Group has a legal or constructive
obligation arising as a result of a past event, it is probable
that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made.
Where the time value of money is material, provisions are
stated at the present value of the expenditure expected to
settle the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be estimated
reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is
remote. Possible obligations, whose existence will only be
confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits is
remote.
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Significant accounting policies (Continued)

(k) Impairment of assets

Internal and external sources of information are reviewed

at each statement of financial position date to identify
indications that fixed assets and investment in subsidiary may
be impaired or an impairment loss previously recognised no
longer exists or may have decreased. If any such indication
exists, the asset’s recoverable amount is estimated.

The recoverable amount of an asset is the greater of its fair
value less costs to sell and value in use. In assessing value

in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money

and the risks specific to the asset. Where an asset does not
generate cash inflows largely independent of those from
other assets, the recoverable amount is determined for

the smallest group of assets that generates cash inflows
independently (i.e. a cash-generating unit).

An impairment loss is recognised in profit or loss if the
carrying amount of an asset, or the cash-generating unit

to which it belongs, exceeds its recoverable amount.
Impairment losses recognised in respect of cash-generating
units are allocated first to reduce the carrying amount of any
goodwill allocated to the cash-generating unit (or group

of units) and then, to reduce the carrying amount of the
other assets in the unit (or group of units) on a pro rata basis,
except that the carrying value of an asset will not be reduced
below its individual fair value less costs to sell, or value in use,
if determinable.

An impairment loss is reversed if there has been a favourable
change in the estimates used to determine the recoverable
amount. A reversal of impairment losses is limited to the
asset's carrying amount that would have been determined
had no impairment loss been recognised in prior years.
Reversals of impairment losses are credited to profit or loss in
the year in which the reversals are recognised.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

() Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current

tax and movements in deferred tax assets and liabilities are
recognised in profit or loss except to the extent that they
relate to items recognised in other comprehensive income or
directly in equity, in which case the relevant amounts of tax
are recognised in other comprehensive income or directly in
equity, respectively.

Current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or substantively
enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

(m) Revenue recognition

Provided it is probable that the economic benefits will flow
to the Group and the revenue and costs, if applicable, can
be measured reliably, revenue is recognised in the income
statement as follows:

(i)  Government subvention made to finance the general
recurrent activities of the Group is recognised as revenue

in the income statement of the year in respect of which it
becomes receivable.

(i) Government subvention made to finance the non-
recurrent activities of the Group is recognised as revenue
to the extent of the related expenditure incurred during
the year, with the unutilised balance included in receipts in
advance.

(i) Government subvention made for the purchase of
office premises of the Group is included in the statement
of financial position as deferred income and is credited to
the income statement by instalments over the expected
useful life of the related asset on a basis consistent with the
depreciation policy (note 2(f)).
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Significant accounting policies (Continued)

(m) Revenue recognition (Continued)

(iv)  Subscription fees are recognised on a time-
apportioned basis.

(v)  Interest income is recognised as it accrues using the
effective interest method.

(vi)  Sponsorship income received for the events is
recognised in the income statement upon the completion
date of the respective events.

(vii) - Promotion and advertising income received are
accounted for on the accrual basis.

(n) Translation of foreign currencies

Foreign currency transactions during the year are translated
into Hong Kong dollars at the foreign exchange rates ruling
at the transaction dates. Monetary assets and liabilities
denominated in foreign currencies and non-monetary
assets and liabilities denominated in foreign currencies

that are stated at fair value are translated into Hong Kong
dollars at the foreign exchange rates ruling at the statement
of financial position date. Exchange gains and losses are
recognised in the income statement.

(0) Leased assets
(i) Classification of assets leased to the Group

Leases which do not transfer substantially all the risks and
rewards of ownership to the Group are classified as operating
leases, except where land is held for own use under
operating leases, the fair value of which cannot be measured
separately from the fair value of a building situated thereon
at the inception of the lease. In such cases, it is accounted
for as being held under a finance lease, unless the building

is also clearly held under an operating lease. For these
purposes, the inception of the lease is the time that the
lease was first entered into by the Group, or taken over from
the previous lessee, or at the date of construction of those
buildings, if later.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

(0) Leased assets (Continued)
(i) Operating lease charges

Where the Group has the use of assets held under operating
leases, payments made under the leases are charged

to the income statement in equal instalments over the
accounting periods covered by the lease term, except where
an alternative basis is more representative of the pattern of
benefits to be derived from the leased asset. Lease incentives
received are recognised in the income statement as an
integral part of the aggregate net lease payments made.

(p) Employee benefits

(i)  Salaries, annual leave, and the cost of non-monetary
benefits are accrued in the year in which the associated
services are rendered by employees of the Group.

(i) The Group operates a defined benefit and a defined
contribution staff retirement scheme for the Hong Kong
office, a defined benefit staff retirement scheme for the
Japan office, and defined contribution staff retirement
schemes for other offices. Contributions made under the
schemes applicable to each year are charged to the income
statement for the year. Contributions for the defined benefit
scheme of the Hong Kong office are made in accordance
with the recommendations made by the actuary whilst the
costs of the defined benefit scheme of the Japan office are
determined in accordance with the scheme rules. Assets of
the schemes, other than the scheme of the Japan office, are
held separately from those of the Group.

(i) Contributions to Mandatory Provident Fund as
required under the Hong Kong Mandatory Provident Fund
Schemes Ordinance, are recognised as an expense in the
income statement as incurred.
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Significant accounting policies (Continued)

(p) Employee benefits (Continued)

(iv)  The Group's net obligation in respect of defined benefit
retirement plans is calculated by estimating the amount

of future benefit that employees have earned in return for
their service in the current and prior periods; that benefit is
discounted to determine the present value, and the fair value
of any plan assets is deducted. The discount rate is the yield
at the statement of financial position date on high quality
corporate bonds that have maturity dates approximating

the terms of the Group’s obligations. The calculation is
performed by a qualified actuary using the projected unit
credit method.

When the benefits of a plan are improved, the portion of

the increased benefit relating to past service by employees

is recognised as an expense in the income statement on a
straight-line basis over the average period until the benefits
become vested. If the benefits vest immediately, the expense
is recognised immediately in the income statement.

In calculating the Group’s obligation in respect of a plan, if
any cumulative unrecognised actuarial gain or loss exceeds
ten percent of the greater of the present value of the defined
benefit obligation and the fair value of plan assets, that
portion is recognised in the income statement over the
expected average remaining working lives of the employees
participating in the plan. Otherwise, the actuarial gain or loss
is not recognised.

Where the calculation of the Group's net obligation results in
a negative amount, the asset recognised is limited to the net
total of any cumulative unrecognised net actuarial losses and
past service costs and the present value of any future refunds
from the plan or reductions in future contributions to the
plan.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Significant accounting policies (Continued)

(p) Employee benefits (Continued)

(v)  Termination benefits are recognised when, and only
when, the Group demonstrably commits itself to terminate
employment or to provide benefits as a result of voluntary
redundancy by having a detailed formal plan which is
without realistic possibility of withdrawal.

(@) Related parties

(@  Aperson, or a close member of that person’s family, is
related to the Group if that person:

(i)  has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) isa member of the key management personnel of the
Group or the Group’s parent.

(b)  An entity is related to the Group if any of the following
conditions applies:

(i)  The entity and the Group are members of the same
group (which means that each parent, subsidiary and fellow
subsidiary is related to the others).

(i)~ One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of a
group of which the other entity is a member).

(i)~ Both entities are joint ventures of the same third party.

(iv)  One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v)  Theentity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity related
to the Group.
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Significant accounting policies (Continued) 2 ST @)
(@) Related parties (Continued) (q BEEALE)
(vi)  The entity is controlled or jointly controlled by a person vi) EBBX ) FHEAIATES g E LR
identified in (a). il o
(vi) A person identified in (a)(i) has significant influence Vi) RHFEEOFIEIALTHERBEEAN
over the entity or is a member of the key management K%ﬂ FEBZER(IZERNERA])
personnel of the entity (or of a parent of the entity). EEEKE o
Close members of the family of a person are those family —BATHR B ERERAMMEREE BN
members who may be expected to influence, or be RHH  HRZBATBEREREXINZS
influenced by, that person in their dealings with the entity. AIHEIZRE -
3 Principal source of income 3 FERAKIR
The Group £HF
The principal source of income is the subvention from FERARRREBRERTHERBUA (MK
the Government of the Hong Kong Special Administrative BDRAFELTHENRE  RIKEBH
Region (“Government”) for the year which is determined with FEMBBERESEHTEZERNEN
regard to the needs of the Board as presented in its annual FTEMET - NFEERRBKRAZEBE
budget and proposed programme of activities. The amount DITWT -
of the subvention recognised as revenue during the year is
analysed as follows:
2012 2011
Recurrent M -
Subventionfortheyear SN 521544000 500960,000
Non-recurrent FEEE
-~ Meetings, Incentives, Conventionsand - @3 * B E K Rk
Exhibitions Promotion/Wine and Dine ¥ E / BB EBE
Festival/Partnernet Revamp/Image e IREREH/
Campaign/New Year Countdown/ SHERHerRER
Tai Chung Lantern Festival/lsland BB/ o EIE/
District Council Promotion/Asia’s FEETEES /BEE
World City Promotion/Shanghai Expo ZEEHEE/ DMNER
HEE/ LstE 49,606,479 38,863,655
571,150,479 539,823,655
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NOTES TO THE FINANCIAL STATEMENTS BA#53$R = izt

Income tax

The Group

No provision for Hong Kong Profits Tax has been made in
the financial statements as the Board has been granted
exemption from all Hong Kong taxes by the Inland Revenue
Department under Section 87 of the Inland Revenue
Ordinance. Hong Kong Profits Tax has not been provided

as HKTB Limited has no estimated tax assessable profits in
Hong Kong for the current and prior year. Taxation in respect
of HKTB Limited's operations in Taiwan is charged at the
appropriate current rates of taxation ruling in Taiwan.

Staff costs

The Group

4 Fr5H

£E

BB BE R DE 87 1§ - IR BB ERS
RBEBIAERERE MM BHRERL
W EREME BN SHARRE - AR
BIRERBERAAEAFEARA—FE
REBDEMERRBORA - Bk W 5t
REENGY - BERERERAAKLEE

HRRITER Z R E -

5 BIRAK

%8

2012 201

Contributions to defined contribution REHFRIKRGTE

retirement plans

6,453,969 5,462,077

(2,859,000) (2,038,000)

Income recognised in respect LA EBARIREE
of defined benefits retirement plans R A A
(note 14(a)(v)) (HEE 14@)W)
Retirement costs RIRBAR
Salaries and other benefits e REAMER

3,594,969 3424077

168,083,345 173,922,564
171,678,314 177,346,641
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6 Senior executives’ pay and allowances 6 SRITHRAESMKER

The Group ]

The senior executives of the Board include the Executive RERBNBLITHRAERELRSE - 518
Director, Deputy Executive Director, General Managers and BE - BEBLEEHBEE  MEAFEE
Regional Directors, and their total pay and allowances during W E B2 FrEf S 2B B RR N T

the year were as follows:

2012
Other senior
Executive executives
Director HitE Total
M= TBAE mE
Basic salaries EX%e 3,206,000 16,756,000 19,962,000
Discretionary performance pay BB 1R B0 3 hA S B 509,000 1,226,000 1,735,000
Retirement benefit expenses, RIARMAY -
contract gratuities Kmm e
and other allowances K E A Z2RG 498,000 4,690,000 5,188,000
4,213,000 22,672,000 26,885,000
2011
Other senior
Executive executives
Director Hihm 4k Total
e TBAB ag
Basic salaries EXEe 3,053,000 16,231,000 19,284,000
Discretionary performance pay P15 ¥ 2 3R B LA 5 A 512,000 1,319,000 1,831,000
Retirement benefit expenses, BRERFS
contract gratuities Himme
and other allowances Ko ELh)ERh 475,000 4,078,000 4,553,000
4,040,000 21,628,000 25,668,000
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NOTES TO THE FINANCIAL STATEMENTS BA#§3RaR FfaE

Senior executives’ pay and allowances

(Continued)

The Group (Continued)

The actual salaries and discretionary performance pay
(excluding retirement benefit expenses, contract gratuities
and other allowances) paid to all senior executive positions

£E (&)

6 ERITHAEHMKRZR @

XN FeBRRITRAENERF & RE
BRERERNFH (T REEKENFE
X Am e R E AR N F T 517 @R

of the Board fell within the following 7 pay ranges: [ENER

2012 20M

No. of senior No. of senior

executive executive

positions positions

2012 2011

BRITH AT

UN-FCE AB B

Pay Range
1-5500,001 to $1,000,000 (note (a))

2-$1,000,001 to $1,500,000
3-$1,500,001 to $2,000,000 (note (b))

4-$2,000,001 to $2,500,000 (note (d))

5-52,500,001 to $3,000,000 (note (c))

6 - $3,000,001 to $3,500,000
7-$3,500,001 to $4,000,000

HEE

1-$500,001 Z $1,000,000
(5t @)

2-5$1,000,001 & $1,500,000

3-$1,500,001 Z $2,000,000
(FI5E (b))

4-$2,000,001 & $2,500,000
GEIC)

5-$2,500,001 Z $3,000,000
(H&E ()

6 - $3,000,001 £ $3,500,000
7-$3,500,001 £ $4,000,000

11
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Senior executives’ pay and allowances
(Continued)

The Group (Continued)

Notes:

(@) One senior executive position was vacant for six months,
leading to savings on salary and discretionary performance
pay for the position concerned during the year. As a result, the
position’s pay range was changed from 3 to 1.

(b)  Asexplainedin (a), one senior executive position’s pay
range was changed from 3 to 1, resulting the total number of
positions in pay range 3 to reduce from 7 to 6 accordingly.

(c)  The number of senior executive positions in pay range 5
was changed from 1 to 2. The change reflected the increase of
salary and discretionary performance pay of one of the senior
executive positions that was included in pay range 4in 2011.

(d)  Asexplainedin (c), the number of positions in pay range 4
was reduced from 1 to 0 accordingly.

During the year, the Chairman and members of the Board
did not receive any remuneration for their services rendered
to the Board.

After determination and endorsement by the Staff and
Finance Committee, which comprises non-executive Board
members and an officer of the Tourism Commission, the
remuneration and terms and conditions of employment

of the senior executives are approved by the Board. In
accordance with the Hong Kong Tourism Board Ordinance,
the appointment and terms and conditions of employment
of the Executive Director and the Deputy Executive Director
are subject to the approval of the Chief Executive of Hong
Kong Special Administrative Region.
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NOTES TO THE FINANCIAL STATEMENTS B3R & M=

Senior executives’ pay and allowances
(Continued)

The Group (Continued)

The senior executives receive a basic salary and a
performance-based variable pay. With effect from 2007/08,
the performance of senior executives is determined by a
Performance Management System and assessment criteria,
including Key Performance Indicators, Key Strategic Focus
and Competencies. Their performance is referenced against
a set of objectives set out in the annual business plan. The
performance of the Executive Director is assessed by the
Chairman of the Board, while the performance of the Deputy
Executive Director, General Managers and Regional Directors
are assessed by the Executive Director. The variable pay of
all the senior executives is approved by the Remuneration
Review Committee comprising the Chairman of the Board
and the Staff and Finance Committee.

The amount of discretionary performance pay for the
Executive Director disclosed above represents the variable
pay amount of $509,000 for the year ended 31 March 2012
(2011:$512,000).

The remuneration of other senior executive positions for the
year ended 31 March 2012 represents compensation for the
Deputy Executive Director, five General Manager positions
(2011: five General Manager positions) and four Regional
Director positions (2011: four Regional Director positions).

SARITHAEFH MR ERL )
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7

Fixed assets

(@) The Group

Leasehold
properties

BEME

Leasehold
improvements

3

Motor
vehicles

nE

Furniture,
fixtures and
equipment
&E -
EE#E
e

Total
ay

Cost or valuation: RAS H{E

At 1 April 2011 VNSRRI 252,855,009 8,006,639 1,788,603 43,294,565 305,944,816

Additions g - - 445999 3,822,450 4,268,449

Disposal HE/EE - - (290,960)  (15,845,442)  (16,136,402)

At 31 March 2012 iV VEXEIIEE 252,855,009 8,006,639 1,943,642 31,271,573 294,076,863
 Accumulated it

depreciation:

At 1 April 2011 A IETS RN 170,255,703 7,142,804 1,788,603 43,294,565 222,481,675

Charge for the year KEEHE 10,114,200 95,982 55750 3,822,450 14,088,382

Disposal HE /BB - - (290,960)  (15,845,442)  (16,136,402)

At 31 March 2012 iV VEXEIIEE 180,369,903 7,238,786 1,553,393 31,271,573 220,433,655

Net book value: REFE

At 31 March 2012 i VIVEEYEIIEE 72,485,106 767,853 390,249 73,643,208

Cost or valuation: A HE

At 1 April 2010 R2010F4A18 252,855,009 7,046,822 2,11539% 46248548 308,265,773

Additions BE - 959,817 - 3488713 4,448,530

Disposal HE /EE - - (326,791) (6,442,696) (6,769,487)

At 31 March 2011 R201TE3A3NH 252855009 8,006,639 1,788,603 43294565 305,944,816
 Accumulated B3R

depreciation:

At 1 April 2010 R20106F4A18 160,141,503 7,046,822 2,015,547 46248548 215452420

Charge for the year AEEHE 10,114,200 95982 47658 3488713 13,746,553

Disposal HE /ER - - (274,602) (6,442,696) (6,717,298)
 At31 March 2011 R201TF3A31H/ 170,255,703 7,142,804 1,788,603 43294565 222,481,675

Net book value: IREFE

At31 March 2011 R2011463A31H 82,599,306 863,835 - - 83,463,141

Leasehold properties are all held on long leases in Hong

Kong.

FrEREc HENEDBRBEL -
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(b) The Board

7  Fixed assets (Continued)

Leasehold
properties

BEME

7 BEEEE®

Leasehold
improvements

3

(b) FKEE

Motor
vehicles

nE

Furniture,
fixtures and
equipment
&E -
EE#E
e

Total
ay

Cost or valuation: A f41E

At 1 April 2011 VNSRRI 252,855,009 8,006,639 1,788,603 43,294,565 305,944,816

Additions BE - - 445,999 3,805,450 4,251,449

Disposal HE/EE - - (290,960)  (15,845,442)  (16,136,402)

At 31 March 2012 P IPEXPERIN=I 252,855,009 8,006,639 1,943,642 31,254,573 294,059,863
 Accumulated it

depreciation:

At 1 April 2011 A IETS RN 170,255,703 7,142,804 1,788,603 43,294,565 222,481,675

Charge for the year KEEHE 10,114,200 95,982 55750 3,805,450 14,071,382

Disposal HE /BB - - (290,960)  (15,845,442)  (16,136,402)

At 31 March 2012 iV VEXEIIEE 180,369,903 7,238,786 1,553,393 31,254,573 220,416,655

Net book value: REFE

At 31 March 2012 i VIVEEYEIIEE 72,485,106 767,853 390,249 73,643,208

Cost or valuation: A HE

At 1 April 2010 R2010F4A18 252,855,009 7,046,822 2,11539% 46248548 308,265,773

Additions BE - 959,817 - 3488713 4,448,530

Disposal e/ EE - - (326,791) (6,442,696) (6,769,487)

At 31 March 2011 R201TE3A3H 252855009 8,006,639 1,788,603 43294565 305,944,816
 Accumulated B3R

depreciation:

At 1 April 2010 R20106F4A18 160,141,503 7,046,822 2,015,547 46248548 215452420

Charge for the year AEEHE 10,114,200 95982 47658 3488713 13,746,553

Disposal HE /ER - - (274,602) (6,442,696) (6,717,298)
 At31 March 2011 R201TF3A31H/ 170,255,703 7,142,804 1,788,603 43294565 222,481,675

Net book value: IREFE

At 31 March 2011 R2011F3A31H 82,599,306 863,835 - - 83,463,141

Leasehold properties are all held on long leases in Hong

Kong.

AR HEMEHBRHAD -
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8 Investment in a subsidiary 8 M—FMBLARNERE

The Board
i
2012 2011
Unlisted shares, at cost JEEM - B ATIE - 1
Details of the Board’s wholly-owned subsidiary is set out RERBEEHFHNMBRRIFENT
below:
Name of company Principal activities Place of incorporation
NGRS FTEEK A R 2t
HKTB Limited Marketing and Promoting Hong Kong Hong Kong
BARERERAR EELEREE BE
Total expenses of $50,555 for the year ended 31 March 2012 ZHBRBEHE2012FIANALEE
(2011: $24,555) in respect of the subsidiary was borne by the H 48RS 50,555 78 (2011 4F & 24,555 7C) FA TR
Board which has waived its right of recovery thereof. EREE - IRERENESZRIENE
A o
. . |A-|
9 Debtors, deposits and payments in 9 RUWERM  RERFAMNTIAE
advance
The Group The Board
%5 i e
2012 2011 2012 2011
Debtors FEUBR K 4,685,178 4,685,178
Deposits and payments e RIERNFE
in advance 17,678,370 17,323,710 B yiil-r] 17,323,710

19,450,471 PPAICRICE 18,549,254 22,008,888
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9 Debtors, deposits and payments in 9 RWERM  RERFEMNNRE
advance (Continued) (&)
Included in debtors, deposits and payments in advance are MR - e REMNREFRBETIE
the following amounts denominated in currencies other BRkERBZNEEENMNAEMEL BB
than the Group’s and the Board's functional currency: iz 8058
The Group The Board
%5 g4
2012 2011 2012 2011
Australian Dollars BT 42,920 42795 42,920 42795
Canadian Dollars mrc m 10619 m 10619
Chinese Yuan AEHE 812,930 812,930
Furos BT m 46,357 m 46,357
Great British Pounds R 60,908 60908
Japanese Yen H 69,813,012 69,813,012
Korean Won R m 37,494,234 m 37,494,234
New Taiwan Dollars =k 3,096,224 - 3,096,224
New Zealand Dollars ML m 799 m 799
Singapore Dollars g 14,643 14,643
United States Dollars ETT 54,433 85,623 54,433 85,623
The gross amount of debtors, deposits and payments in R2012%F3A318  SERIKEBEE
advance at 31 March 2012 that is expected to be recovered BB —FEIKEMNEKER ke kB
after more than one year for the Group and the Board is IS A 2088883 7L (2011 F : £E K
$2,088,883 (2011: the Group and the Board $6,596,555). Ji&%E 56,596,555 7C) °
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advance (Continued)

Debtors that are not impaired

The ageing analysis of debtors that are neither individually
nor collectively considered to be impaired are as follows:

Neither past due
nor impaired

1 to 3 months past due

More than 3 months
but less than
12 months past due

wH-==18A

MERE =
LM+ =187
456,308

1,600,588

10 Cash and cash equivalents

o
=)

Debtors, deposits and payments in 9 BUWERR  RERFENNE
(&

HERE 2 FE AR
A5 7 [E B 2 KRR E 2 B W BR R 2 B

BRI
The Group The Board
£8 g o]
2012 2011 2012 2011
sERHAORE
171,513 1,769,430 171,513 1,769,430
DR —{E A 1,013,691 1,013,691 782,112

2,023,126 130,589 2,023,126

456,308 110,510
2915,748 1,600,588 2,915,748

1,772,101 4,685,178 B FPR X 4,685,178

10 BERBEEFEY

The Group The Board
&8 iy
2012 2011 2012 2011

Deposits with banks
and financial institutions

Cash at banks and in hand

1T R AT

Cash and cash equivalents
in the statement
of cash flows

74,500,000
BIIFEHRIRE 75,779,119
BeRERPZ
BeRBALEEY

150,279,119

123,500,000 Fraz=nliliis 123,500,000
22,662,941 B PA A L) 22,662,941

146,162,941 RELFPHEANE 146,162,941
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10 Cash and cash equivalents (Continued)

Included in cash and cash equivalents are the following
amounts denominated in currencies other than the Group's
and the Board's functional currency:

10 BERB2EED @

ReLRESEMTEE MISERKE
B2 ERINARMERE RSB 2 8 -

The Group The Board
&5 i o)

2012 2011 2012 2011
Australian Dollars SRIT 299,860 220910 299,860 220910
Canadian Dollars i m 143,951 m 143,951
Chinese Yuan AR 559,034 559,034
Euros BT 190578 190578
Great British Pounds g 140,178 140,178
Japanese Yen AE 7,177,350 7,177,350
Korean Won F[E 8,223,697 8,223,697
New Taiwan Dollars ek - - -
New Zealand Dollars AR T 8,383 8,883
Singapore Dollars TN 383,775 383,775
United States Dollars X 152,873 224,171 152,873 224171

Deposits with banks and financial institutions bear fixed
interest rates with the effective interest rates per annum at
the statement of financial position date for the Group and
the Board ranging from 0.02% to 2.10% (2011: The Group and
the Board 0.05% to 0.75%).

REBRIRZERBUBMRAKE - RITRH
BRBEFIRETEMNEAE  ERFERHE
NFOREZ210E (201 F : EERIKE
B00sEZE075E) °
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1

Accounts payable and accruals

11 EAERRRESER

The Group The Board
£H i s
2012 2011 2012 2011
Accounts payable FERTBR R CCREREER 59368150 BEEHOZRIER 59,368,150
Other payables H it JEf 5018

and sundry creditors K ERFEIE YRR APN 32,266,946 BEPELNENN 32,266,946

Included in accounts payable and accruals are the following
amounts denominated in currencies other than the Group
and the Board's functional currency:

91,943,093 AICESYUC Sl 91,563,903 91,635,096

ENERLEERTEE T EERIK
BRZMEEEEINARMEE RER 2 8
G

The Group The Board
&6 i o)

2012 2011 2012 2011
Australian Dollars BT 244,623 226,663 244,623 226,663
Canadian Dollars T 96,239 96,239
Chinese Yuan PN m 3451838 m 3,451,838
Euros BT 120723 120,723
Great British Pounds HeE 205,799 205,799
Japanese Yen H 70,449,846 70,449,846
Korean Won B 19,950,319 19,950,319
New Taiwan Dollars man m 3953933 3953933
New Zealand Dollars T - -
Singapore Dollars g T m 667,354 667,854
Thai Baht Rk m 17,935 m 17,935
United States Dollars X 1,433,623 976,656 1,433,623 976,656

The gross amount of accounts payable and accruals at

31 March 2012 that is expected to be settled after more than
one year for the Group and the Board is $7,984,353 (2011: the
Group and the Board $8,086,104).

R2012F38310 EERKEBSBENE
BR—FREBFNENERRETERE
257984353 L (2011 F : EERIKE B
8,086,104 7T ) °
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NOTES TO THE FINANCIAL STATEMENTS BA#§3RaR FfaE

12 Deferred income

12 EEWA

The Group and The Board
SERKER

2012 201

Government subvention granted B ER
IS ot BN 250000000 SRS 250000000
Aggregate realisation: ZRCHRIAZE
At 1 April R4H1H 158,333,333
Realised during the year REZHR 10,000,000 10,000,000
| A3 March R3psiR WREEREER | 168333333
Balance at 31 March A3 A 31 Bz 71,666,667 81,666,667
Less: Amount included o BIA [RBaE]
in “current liabilities” H&5 10,000,000 10,000,000
Amount included FIA[SEREAE]
in “non-current liabilities” HEE 61,666,667 71,666,667

Income tax in the consolidated
statement of financial position

13 ZREREIRRRANFER

The Group
£H

2012 201

Current taxation in the consolidated

statement of financial position
represents:

Provision for overseas tax for the year

RERABBHRRERA
HAEBIRAR -

AEEBINRREE
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14 Employee retirement benefits

The Group and the Board
(a) Defined benefit retirement plan

The Board makes contributions to a defined benefit
retirement scheme registered under the Hong Kong
Occupational Retirement Schemes Ordinance. The scheme
covers approximately 16% (2011: 19%) of the Board's
employees based in Hong Kong. The scheme is administered
by an independent trustee, and the assets are held in a trust
separately from those of the Board.

(i)  The amounts recognised in the statements of financial
position are as follows:

14 EEERNKEF

SEERIREF

(@) REFFLEMNE

2 2 [m) — IR AR RCBE S R ARG 2R B ) &
THREEMEBAFEEL MR - 2HEE
B EMEBNNIRERE B EE AN
16% (20114F : 19%) ° BT EIRBIUXFT
AER  HEEGFHR —EETE: &
REBHNEEDFES -

()  PEBARRRHERNEFENT -

2012 201

Present value of wholly
or partly funded obligations

Fair value of plan assets

Net unrecognised actuarial gains

2R IEAEER
KR ERAEEMRE

AEIEENRAER
RIER B E W FE

41,415,000 37,379,000

(77,641,000) (81,298,000)

Defined benefit retirement plan asset REBMEBAREEIEE

7,184,000 17,736,000
(29,042,000) (26,183,000)

A portion of the above assets are expected to be recovered
after more than one year. However, it is not practicable to
segregate this amount from the amounts recoverable in the
next twelve months, as future contributions will also relate
to future services rendered and future changes in actuarial
assumptions and market conditions. The Board expects to
pay SNil in contributions to the defined benefit retirement
planin 2012 since the Board has taken the contribution
holiday recommended by the Actuary.

FaBHEEFEHRNBRE—FEKE - R
- AR IR FKINE B & 12 & AR 75 A0
ARBERSEMINEHHE  WEH
BEBENARRT @A EHEF D
REAAAT - ARIREREN T HEERA
BERHIE  RERBBEHNV2012FH
AR ERABREEWELHER o
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14 Employee retirement benefits (Continued) 14 EERAEF @
The Group and the Board (Continued) SERKER (&)
(a)  Defined benefit retirement plan (Continued) (@) REEFLENGE(E)
(i) Plan assets consist of the following: (i) FEIEERENLTIER :
2012 2011

Equity securities Fka) 40,761,000 41,868,000
Bonds &% 35,715,000 38,942,000

Cash at banks RITER 1,165,000 488,000
77,641,000 81,298,000
(i) Movement in the present value of the defined benefit i) REBMEARE2E) :
obligations:
2012 2011

At 1 April R4A1H 48,459,000
Benefits paid by the plan SIS 2R (14583,000
Current service costs & HIRRFS A AR 2,578,000
Interest cost AEER 1,281,000

Actuarial losses/(gains) BEEE/ (k) 5,677,000 (356,000
At 31 March »3A31H 41,415,000 37,379,000

(iv) Movements in plan assets: iv) FEIBECEH :
2012 2011

At 1 April K4A1H 81,298,000 88,543,000

Benefitspeid by the plan SIS 2R (14583.000)

Actuarial expected returns on plan assets 512 & & < f6 5 78 801 3} 4,873,000 5,151,000
Actuarial (losses)/gains RE (B8)/ e (3,745,000) 2,187,000

At 31 March R3A31H 77,641,000 81,298,000
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14 Employee retirement benefits (Continued)

The Group and the Board (Continued)
(a) Defined benefit retirement plan (Continued)

(v)  Income recognised in the consolidated income
statement is as follows:

14 EEERNKEFN @

SERKRER (8
(@) REEFEIKGTE (#)
(V) RESWRESRHERNBRALT :

= BRI
FIEEA

Current service cost
Interest cost
Actuarial expected return on plan assets

Net actuarial gains recognised ERREE R FE

HEAE REERER

2012 2011
2,174,000 2,578,000
970,000 1,281,000
(4,873,000) (5,151,000)
(1,130,000) (746,000)
(2,859,000) (2,038,000)

The income is recognised in the following line item in the
consolidated income statement:

ARRAES S WSR2 MIIAE AR -

2012 201

BIMA

Staff costs

(2,859,000) (2,038,000)

(vi)  The actual return on plan assets of the Board (taking
into account all changes in the fair value of the plan assets
excluding contributions paid and received) was a net gain of
$1,128,000 (2011: net gain of $7,338,000).

(vii)  The principal actuarial assumptions used as at
31 March 2012 (expressed as weighted averages) are as
follows:

Discount rate ALI8 =&
Expected rate of return on plan assets HEEEMTER DX
Future salary increases RRFE AR

Vi) KERFEEEMEERNR(CFTE
HEBEENARBECMEZE TR
B RE M) B EFE81,128000 7T
(20114F : 7,3380007C) °

i) R2012F3 831 BEANZERER
H(ANEFHEERR)IAT ¢

2012 2011

2.60%
6.00%
3.50%
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14 Employee retirement benefits (Continued)

The Group and the Board (Continued)
(a) Defined benefit retirement plan (Continued)
(vii)  (Continued)

The total expected long-term investment return is
determined based on the weighted average of the expected
long-term investment return for each asset class under the
investment portfolio of the defined benefit retirement plan
using the economic model of Towers Watson.

(viii)  Historical information:

2012

14 EEERKEFR @

SEERIRER (&)
@) REWFFEMETE (%)
vi) (&)

RERHREQBABEDENRERMNE
KBz REBMAABREERM 2 B
EHREOFZ NETHE  RAEER
B 2 ER A B -

(vii)) B2 AR :

2011 2010 2009 2008

Present value of the defined ~ REEFIEF

37,379,000 48,459,000 63,304,000 60,178,000

(81,298,000) (88,543,000) (76,702,000) (97,702,000)

benefit obligations MRE 41,415,000
Fair value of plan assets FEEE
io/ALERI=R (77,641,000)
Surplus in the plan Bl Bigk (36,226,000)
Experience (gain)/loss SHEIBEMEL:
arising from plan assets 2B
-8 -l 3,745,000
Fxperience (gain)/loss STEIBEMEE

arising from plan liabilities ZBH
G0 (148,000)

(43,919,000) (40,084,000) (13,398,000) (37,524,000)

(2,187,000) (16,083,000) 22,093,000 476,000

(913,000) (5,093,000) (1,203,000) 1,217,000

(b)  Defined contribution retirement plans

The Board makes contributions to a defined contribution
plan (“Choice Plan”) in accordance with the terms stated

in the Trust Deed. Under the Choice Plan, the employer is
required to make 8% - 15% (2011: 8% - 15%) contributions of
the employees'relevant income. Employees are not required
to make contribution to the Choice Plan.

(b) SREHRFEME

KERRBEERONGER  B—ARE
a8l ([ BB EAT 8D X - B A
RREERBASRNE15%(20114 : 8%
E15%) fEH K - MEBRIEAELER
4t

=
NIy

e

o
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14

15

Employee retirement benefits (Continued) 14

The Group and the Board (Continued)
(b)  Defined contribution retirement plans (Continued)

The Board also operates a Mandatory Provident Fund
Scheme (“the MPF scheme”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for
employees employed under the jurisdiction of the Hong
Kong Employment Ordinance and not previously covered by
the Choice Plan. The MPF scheme is a defined contribution
retirement scheme administered by independent trustees.
Under the MPF scheme, the employer and its employees are
each required to make contributions to the scheme at 5% of
the employees'relevant income, subject to a cap of monthly
relevant income of $20,000. Contributions to the scheme
vest immediately.

EERNER @)

SERKRER (8
(b) RERFEM:AE ()

K% BB EECRH QRS A EE
PERTE - HREFEBERBIRGDER -
MATEREEEFERENRE - RY
—IHBRHMEAERFE ((RBEEE]) -
BEEE BT HRFERNGE - BB
MEEAEE - REBESHE - BER
EEAZBRRESABABA % IELH
;o BAMNBBAAS LR -8 - 5t
HGCRENE 2 BB BN RS -

Reserves 15 f#&fE
The Group The Board
%5 i e
2012 2011 2012 2011
General fund at the REL]
beginning of the year Z—RES Y EPRICE 109,499,498 BEPIPAPAILN 109,499,498
Surplus/(deficit) for the year ~ NEE &%/ (E518) SYVEETR (27,287,329) BNPEEREPR  (27,287,329)
General fund at the RER
end of the year Z—RES IR E 82,212,160 BEERLVATIE 82,212,169

General Fund

The General Fund represents the Group's and the Board's
unallocated balances and surpluses. The use of the
unallocated balances or surpluses requires prior approval
from the Board and the Government.

Based on the understanding between the Government
and the Board, the level of reserves held by the Group
may increase to a level equivalent to four months of gross
expenditure.

—RES

—REGRREBRIKERADE 2 6158
L& o ERARD B 2B K BERARIK
ZRRBFELLE -

ERIREBEABF < RrEMRE - REMR
B2 AR AR MERSRKTEA R
KK ZIKF
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16 Commitments

At 31 March 2012, the Group and the Board had
commitments in respect of the following:

The total future minimum lease payments under non-
cancellable operating leases are payable as follows:

16 THiE

M2012F3A8318  EENMIKRE B2 &E
LUl

BREAATEENEEHEE B RENNR
EREENT@EIT

The Group The Board
&H i
2012 2011 2012 2011

Within 1 year —FREm
After 1 year but within 5 years —F & E AF AR
After 5 years hFEER

12,746,716 11,905,026 m 11,905,026

6,721,043 7,658,131 6,721,043 7,658,131

38,862,812 36,050,137 FEtdniliir) 36,050,137

17

The Group and the Board lease a number of properties under
operating leases. The leases typically run for an initial period
from one to ten years, with an option to renew the leases
when all terms are renegotiated. None of the leases includes
contingent rentals.

Financial instruments

Exposure to credit, liquidity, interest rate and foreign currency
risks arises in the normal course of the Group's operations.
These risks are limited by the Group’s financial management
policies and practices described below.

(@) Creditrisk

The Group's credit risk is primarily attributable to deposits
with banks and financial institutions, cash at banks and
debtors, deposits and payments in advance. Management
has a credit policy in place and the exposures to these credit
risks are monitored on an ongoing basis.

The Group’s deposit placements with banks and financial
institutions are with financial institutions based in Hong
Kong and overseas.

SERKERUAREHERAZENE -
WEHE-—RAW—=1+F LHAAEE
BEN  ERMAKRTOIENREZ &
REEHEN T BRIAEE

SRIE

SEELREZARTEHRER R
B MEMINERR - RBEBT XA
M BERBRMEREHE - HELRE
2T AR ©

@ FEERR

SENEERRIBRARTRYBHRE
TR RITEERERES - BE REN
TR EEEREACEERR  LATHE
EAARIEERRNEE

SENRTRVBERBERET R LE
BB BN B o
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17 Financial instruments (Continued) 17 €I A
(b) Liquidity risk (b) REBEELRERE
The Group’s policy is to regularly monitor current and SENBXETHERENNEARYE
expected liquidity requirements to ensure that it maintains TR BREEBAFACReHEE B
sufficient reserves of cash to meet its liquidity requirements NEBPNRBANRBESFR -
in the short and long terms.
The following tables detail the remaining contractual TRFAVNFBRA R B EE RIRE B
maturities at the statement of financial position date of the BEMNBRTEOIEMR - TIAEHREE
Group's and the Board's financial liabilities, which are based RRenERSERKEREZERTEER
on contractual undiscounted cash flows and the earliest date HBHEIREELE -
the Group and the Board can be required to pay:
The Group &8
2012
Carrying
amount/Total
contractual
undiscounted More than More than
cashflow  Within 1year 1yearbutless 2yearsbutless
JRE®E /A% orondemand  than2years  than5years More than
AERRE —FRERN -FKE WEHE 5 years
RELY EEREE WMEAHR  DIFRER  DFERER
Receipts in advance RKFE 18,127,722 18,127,722
Accounts payable JERTERR
and accruals LEGTER 91,943,093 83,958,740 4,312,893 531,793 3,139,667
110,070,815 102,086,462 4,312,893 531,793 3,139,667
2011
Carrying
amount/Total
contractual
undiscounted More than More than
cashflow  Within Tyear  Tyearbutless 2 years but less
BRE@E /A%  orondemand  than2years  than5years More than
RERRE —FRERK —FRE WERE 5 years
MELE  EEREE MEASE  DFAER  hERER
Receipts in advance TEEE 22,304,038 22,304,038 - - -
Accounts payable JERTERR
and accruals LIEGTER 91,635,096 83,548,992 2535210 1,852,190 3,698,704
113,939,134 105,853,030 2,535,210 1,852,190 3,698,704
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17 Financial instruments (Continued) 17 €I BE®w
(b) Liquidity risk (Continued) (b) RBEEEKE(E)
The Board REF
2012
Carrying
amount/Total
contractual
undiscounted More than More than

cashflow  Within 1year 1yearbutless 2 yearsbutless

[RE[E /A4 orondemand  than2years  than5years
ABREE —FAERR —F#E MEEZE  Over5years
RELY EEREE WMEABR  DIERER  DEREE

Receipts in advance FBUEIA 18,127,722 18,127,722
Accounts payable FERTBRIR
and accruals KE:HER 91,563,903 83,579,550 4,312,893 531,793 3,139,667
109,691,625 101,707,272 4,312,893 531,793 3,139,667
2011
Carrying
amount/Total
contractual
undiscounted More than More than
cashflow ~ Within Tyear  Tyearbutless 2 years but less
BRE@E /A%  orondemand  than2years  than5years
RERRE —FERERK —FRE WERZE  OverSyears
MELE  EEXER AEASER  DFAER  hERER
Receipts in advance TEGE 22,304,038 22,304,038 - - -
Accounts payable JERTERTR
and accruals LIESTER 91,635,096 83,548,992 2,535,210 1,852,190 3,698,704
113,939,134 105,853,030 2,535,210 1,852,190 3,698,704
(c) Interest rate risk (0 F=REE
The Group has no financing from external parties other than BRIEKTE Bhoh - S EDR A (RSN 78
Government subvention and the Group is not exposed to & KR EERFE mAENERE o
interest rate risk on financing.
Note 10 contains information about the effective interest M08 FREEERIKMAN SR IA
rates at the statement of financial position date of the RETEA R R B BRI R ER -

Group’s income-earning financial instruments.
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Financial instruments (Continued)

(d)  Foreign currency risk
Exposure to currency risk

The Group makes certain purchases that are denominated

in currencies other than Hong Kong dollars, the functional
currency of the Group, for the operations of the overseas
offices. The currencies giving rise to this risk are primarily
United States Dollars, Japanese Yen, Australian Dollars,
Canadian Dollars, Euros, Great British Pounds, New Zealand
Dollars, Chinese Yuan, Singapore Dollars, New Taiwan Dollars,
Korean Won and Thai Baht.

As the Hong Kong Dollars (‘HKD") is pegged to the United
States Dollars ("USD"), the Group does not expect any
significant movements in the HKD/USD exchange rate.

For transactions denominated in Japanese Yen, Australian
Dollars, Canadian Dollars, Euros, Great British Pounds, New
Zealand Dollars, Chinese Yuan, Singapore Dollars, New Taiwan
Dollars, Korean Won and Thai Baht, the Group ensures that
the net exposure is kept at an acceptable level by buying or
selling foreign currencies at spot rates where necessary to
address short term imbalances.

() Fairvalues

All financial instruments are carried at amounts not materially
different from their fair values as at 31 March 2012 and 2011.

Material related party transactions

Other than those disclosed elsewhere in the financial
statements, no other material related party transactions were
carried out in the normal course of the Group's business
during the year/last financial year.
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18

SR T E @

(d) SNEER
L EEER

SEREET(RENEER) S
ER ERBIREREEZH - ELER
RHERTREERT AE B M
JC BT BB HAEEIT AR
PIETT - #ra s - RE KIREk o

B TR ST - i T T
BERHERTEAIMEALS -

ERARE- BT MT - BT #E
FAmT - AR - MR T - ek
RELTRETNRS  KEHEEFER
RREEBARHEINE - BREHRE
IR - FE LS R F R RN AT KF -

(€ 2AREE

BT AERmMERIN20012F3A
INBR201MNEIRANBAZARBELHES
RER o

BREEALIRS

RAMBHRREMEHMAWEEIN - BA
FE/L-ARREE SEEEER%
BBRPUBETHOEAREALRS -
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NOTES TO THE FINANCIAL STATEMENTS BA#53$R = izt

19 Amount due from/(to) a subsidiary 19 Er—XMBARWER/ (X
) 258
The Board i e
2012 2011
Amount due from/(to) a subsidiary JEE—ZKWB AT
W/ () 2 50 9,374,397 (1)
Less: impairment loss B OREEE (9,374,397) -
= (1)
As at 31 March 2012, the Board assessed the amount due R2012F3A318 - [REBTEEA—FK
from a subsidiary used for marketing and promoting Hong MEARIKBAREEREEEENER
Kong is not expected to be recovered. Consequently, an B RGEER - UL HERRERE 9374397
impairment loss of $9,374,397 was recognised. oI5 ©
The amount due from/(to) a subsidiary was unsecured, FEM—RMBRAWER / (X)) 2HER
interest free and had no fixed terms of repayment. BEA 2EREETEERES -
20 Possible impact of amendments, new 20 © 58 & = 2012 % 3A31H
standards and new interpretations LS FE I REMASS] -
issued but not yet effective for the HMEAREREA T RNEE

annual accounting year ended
31 March 2012

Up to the date of issue of these financial statements, the BERSUBHRERTER  BALHAQ
HKICPA has issued a number of amendments, new standards SOBRMLIEE - FHEARRE  #R
and interpretations which are not yet effective for the year BE2012F3A3BLESHEEBARER -
ended 31 March 2012 and which have not been adopted in B E BRIV ARG SR ER -

these financial statements.

The Group is in the process of making an assessment of SEFET AU EEET - HEARRE
what the impact of these amendments, new standards HEAERBHAMSEELANELE -
and new interpretations is expected to be in the period of bt SEREERBEMZZEBE - ML
initial application. The Group is therefore unable to disclose AIRFREHREMBEIRRARERER
the impact that adopting the amendments, new standards BFERRE o

and new interpretations will have on its financial position
and the results of operations when such amendments, new
standards and new interpretations are adopted.
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HKTB WORLDWIDE OFFICES &
REPRESENTATIVES

MREE B 2RISR K i B O

THE AMERICAS M

TORONTO Zf&%
NEW YORK #&49

. . LOS ANGELES ;& 42
Please visit

DiscoverHongKong.com
for the address and contact
methods of each of the
worldwide offices

and representatives.

BEZSEIRPEER
Hh T X 3¥ A9t 31k % B 4% T 3

+22|E DiscoverHongKong.com

@® Head Office

e \Worldwide Office
2IRPWEE

¢ Representative Office - for travel trade /
media enquiries only
tERH - AEEREXEANEREER
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Hong Kong Head Office

9-11/F Citicorp Centre
|8 Whitfield Road
North Point Hong Kong

HB1 ARIERE 855
EFHEETLIEE I

Tel  :852 2807 6543
Fax :852 2806 0303
www.discoverhongkong.com



