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Purpose 
 
 This paper provides background information on the design competition 
for the Xiqu Centre of the West Kowloon Cultural District ("WKCD") and 
highlights the relevant views of members of the Joint Subcommittee to Monitor 
the Implementation of the West Kowloon Cultural District Project formed in the 
Fourth Legislative Council ("the former Joint Subcommittee").  
 
 
Background 
 
2. Following its submission of a Development Plan ("DP") for WKCD to 
the Town Planning Board ("TPB") for consideration in December 2011, the 
West Kowloon Cultural District Authority ("WKCDA") embarked on the 
preparation of design competitions for the landmark facilities in WKCD, with a 
view to commencing the construction works as soon as possible upon the 
completion of the statutory planning process.  On 9 March 2012, WKCDA 
announced the launching of WKCD's first design competition for the Xiqu 
Centre, which was scheduled for completion around the end of 2015.   
 
3. The Xiqu Centre, located at the eastern edge of WKCD on the corner of 
Canton Road and Austin Road West, would be the first of the 17 core arts and 
cultural facilities ("CACF") to be opened in WKCD and one of the 15 proposed 
performing arts venues.  The design competition covered the design of a 
1 100-seat main theatre, a 400-seat small theatre, a Tea House for performances 
for audiences up to 200 and ancillary training and education facilities.  
WKCDA had set up a Steering Committee comprising representatives of 
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professional institutes and arts and cultural disciplines to oversee the 
competition.  The selection process of the design/design consultant for the 
Xiqu Centre as announced by WKCDA is in Appendix I.  
 
4. At its meeting on 27 June 2012, the former Joint Subcommittee was 
briefed by the Administration and WKCDA on the progress of the design 
competitions for the implementation of the WKCD project.  Members were 
advised that in respect of the Xiqu Centre design competition, WKCDA had 
adopted the "One-stage Open Project Competition" mode as recommended by 
its Procurement Strategy Consultant ("the Consultant").  Members also noted 
that WKCDA issued a Request for Expression of Interest for pre-qualification 
for the Xiqu Centre design competition in March 2012 and a total of 54 
submissions were received by the deadline of 10 April 2012.   
 
5. On 17 July 2012, WKCDA announced that five design teams1 had been 
shortlisted for submission of proposals for the design of the Xiqu Centre.  
According to WKCDA, the design teams were shortlisted through a selection 
exercise conducted by the WKCDA management with the assistance of an 
Independent Professional Advisor and the participation of a Jury Panel.  The 
outcome was supported by the Steering Committee and approved by the 
Development Committee and the Board of WKCDA.  The shortlisted design 
teams were invited to submit schematic designs of their concepts and their 
entries would be assessed by the Jury Panel in accordance with four broad 
categories of assessment guidelines, namely architectural design aspects, 
technical design aspects, sustainable design aspects and ability to work together 
with the client team/consultants/stakeholders.  
 
6. On 10 December 2012, WKCDA announced the appointment of Bing 
Thom Architects and Ronald Lu & Partners Company Limited ("BTA & RLP") 
as the design consultant for the Xiqu Centre.  According to WKCDA, BTA & 
RLP was unanimously recommended by the Jury Panel as the winning design 
team.  The press release issued by WKCDA containing information on the 
winning design and BTA & RLP is in Appendix II.  
 
 
Members' views 
 
7. The design competition for the Xiqu Centre had not been specifically 
discussed by the former Joint Subcommittee.  Nevertheless, members of the 
former Joint Subcommittee had expressed views on the subject of design 

                                                 
1 The five shortlisted design teams are Bing Thom Architects and Ronald Lu & Partners Company 

Limited, Foster + Partners with O Studio Architects, Mecanoo architecten/Leigh & Orange, Safdie 
Architects LLC and Wong & Ouyang (HK) Ltd (in collaboration with Diamond and Schmitt). 
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competitions for CACF of WKCD at various meetings in the context of 
discussing the proposed DP and the progress of the design competitions for the 
implementation of the WKCD project.  Members' views are highlighted in the 
ensuing paragraphs.   
 
8. Members called on WKCDA to fulfill its undertaking to hold 
architectural design competitions for individual landmark facilities in WKCD 
and provide sufficient time for local and overseas designers to prepare their 
submissions for the design competitions.  They also impressed on WKCDA the 
need to conduct the design competitions in a fair and open manner and avoid 
conflict of interest.  WKCDA assured members that the design competitions 
for facilities in WKCD would be held in tandem with the statutory planning 
process relating to TPB's consideration of DP.  WKCDA would ensure the 
conduct of the competitions in an open and fair manner and in accordance with 
international practice, and would maintain high standards and requirements 
regarding declaration of interest.  WKCDA envisaged that first-rate 
submissions would be received from local and international designers.  
 
9. In response to members' enquiries about the delivery of facilities in 
WKCD, WKCDA advised that the winning designs of the design competitions 
would be adopted for implementation.  WKCDA had engaged the Consultant 
to analyze, select and recommend a procurement strategy for delivery of CACF, 
other arts and cultural facilities and retail, dining and entertainment facilities to 
be provided in WKCD.  Upon the recommendations made by the Consultant, 
WKCDA had selected the Xiqu Centre as the first CACF for design competition 
and the competition would serve as a useful reference for subsequent 
competitions.  WKCDA was still considering alternative funding sources for 
the development of three venues with commercial contents (namely, the Mega 
Performance Venue, Exhibition Centre and Musical Theatre).  Subject to 
alternative funding options, WKCDA had yet to decide whether design 
competitions would be conducted for these CACF. 
 
10. Concern was raised about the consistency of the winning designs of the 
design competitions with the City Park conceptual plan ("CP") designed by 
Foster+Partners ("F+P").  WKCDA assured members that all the facilities in 
WKCD would be built within the context of WKCD DP and the urban design 
guidelines under the F+P scheme.  The main purpose of DP was to lay out 
WKCD area and set apart the land for various arts and cultural facilities; for 
other land uses such as commercial, hotel, retail and public open spaces; and for 
internal infrastructural projects.  DP, which was formulated on the basis of 
F+P's CP, took into account the development parameters that had been set out in 
the relevant draft Outline Zoning Plan.  While each individual facility could 
preserve its distinctiveness, consistency of all facilities in WKCD could be 
maintained. 
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Latest development 
 
11. The Administration will brief the Joint Subcommittee to Monitor the 
Implementation of the West Kowloon Cultural District Project on the process 
and result of the design competition for the Xiqu Centre at the meeting on 
25 February 2013. 
 
 
Relevant papers 
 
12. A list of the relevant papers with their hyperlinks at the Legislative 
Council's website is in Appendix III. 
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Appendix I 
 

Selection Process of the design/design consultant  
for the Xiqu Centre of the West Kowloon Cultural District 

 

1. Interested parties submit Expression of Interest ("EOI") to the West 
Kowloon Cultural District Authority ("WKCDA") to pre-qualify for 
the Xiqu Centre design competition by 10 April 2012. 

2. The EOI submissions will be assessed against a set of criteria which 
measure their professional and financial capability, resources, past 
experience and track record, as well as quality assurance.  

3. The WKCDA Management, led by the Steering Committee and 
assisted by an Independent Professional Advisor, will shortlist four to 
six design teams for consideration and endorsement by the 
Development Committee and the Board of WKCDA.  Names of the 
shortlisted design teams will be posted on WKCDA's website. 

4. The shortlisted design teams will be invited to produce and submit 
schematic designs, models, etc., of their concepts; they will be 
compensated with a fee of HK$1,000,000 for preparation and upon 
satisfactory completion of the submission. 

5. The design entries from the shortlisted design teams will be assessed 
by a Jury Panel of prominent leaders in the relevant professional and 
arts and culture fields. The Panel will examine the schematic designs, 
together with assessment through interviews, workshops, etc., to 
ascertain the individual team's ability. The selected team will be 
recommended to the Development Committee and the Board of 
WKCDA for appointment. 

6. Shortlisted design teams will be provided with lists of nominated 
Theatre Planning Sub-consultants and Acoustic Sub-consultants for 
selection to collaborate in the competition stage. 

 
Source: Press release entitled "West Kowloon Cultural District Authority Announces Design 

Competition for its First Arts Venue" issued by WKCDA on 9 March 2012 
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Appendix III 
 

Relevant papers on 
Xiqu Centre Design Competition 

 
 

Committee Date of meeting Paper 
 

Former Joint Subcommittee to 
Monitor the Implementation of 
the West Kowloon Cultural 
District Project 
 

29.3.2011 
(Item II) 

Agenda 
Minutes 
 

Former Joint Subcommittee to 
Monitor the Implementation of 
the West Kowloon Cultural 
District Project 
 

29.11.2011 
(Item IV) 

Agenda 
Minutes 
 

Former Joint Subcommittee to 
Monitor the Implementation of 
the West Kowloon Cultural 
District Project 
 

13.2.2012 
(Item II) 

Agenda 
Minutes 

Former Joint Subcommittee to 
Monitor the Implementation of 
the West Kowloon Cultural 
District Project 
 

27.6.2012 
(Item II) 

Agenda 
CB(2)2369/11-12(03) 
Minutes 
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http://www.legco.gov.hk/yr10-11/english/panels/wkcd/agenda/wkcd20110329.htm
http://www.legco.gov.hk/yr10-11/english/panels/wkcd/minutes/wkcd20110329.pdf
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/agenda/wkcd20111129.htm
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/minutes/wkcd20111129.pdf
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/agenda/wkcd20120213.htm
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/minutes/wkcd20120213.pdf
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/agenda/wkcd20120627.htm
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/papers/wkcd0627cb2-2369-3-e.pdf
http://www.legco.gov.hk/yr11-12/english/panels/wkcd/minutes/wkcd20120627.pdf



