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The Postmaster General's Statement B = xm i
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Hongkong Post registered an impressive growth of 3.6% in overall mail traffic and a

3.2% increase in operating revenue in 2012/13 over the previous year. However, due to
unabated escalation of operating costs, Hongkong Post recorded an overall operating

loss of $114 million for the year.
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hile Hongkong Post remains a Government department, it is required to

be self-financing under the trading fund operation mode. Over the years,
we have made full use of the flexibility afforded us under this mode of operation
to offset cost increases through development of new business and services. This
effort has enabled us to keep postage rates and postal charges unchanged for a
record duration, much to the benefit of customers.

Hongkong Post’s less-than-upbeat financial performance in 2012/13 highlights
the need to keep postage rates and charges for postal services at levels that
properly reflect the underlying costs. Most of the principal postage rates in
Hong Kong have not been revised for over 10 years. Under the universal service
obligation to charge a flat rate for all delivery addresses in Hong Kong and to
maintain an extensive mail collection and mail delivery network, our local mail
service has continued to rely on cross-subsidies from other revenue streams.
Charges for miscellaneous postal services such as registration fee, postal box
rental and mail redirection fees were set before the Post Office Trading Fund was
established in 1995 and are now well below cost-recovery levels.

As customers’ communications needs and posting behaviour evolve in the digital
age, the market for postal and courier services has become more diverse and
competitive. There is a need for Hongkong Post to make continuous investment
in technology as well as staff development so as to keep pace with the changes
in service demands and to stay relevant to the community. In order to secure
Hongkong Post’s long-term sustainability, restoration of its financial health
becomes a priority task. As this report goes to print, we have announced the
revision of principal postage rates with effect from 1 October 2013, broadly in line
with the cumulative inflation, and the revision of miscellaneous postal charges,
subject to the approval of the Legislative Council, with effect from 1 December
2013. Although these adjustments will not immediately bring Hongkong Post
back in the black, they will help ease its financial pressure.

Hongkong Post is firmly committed to the delivery of good value for money
services to our customers. To this end, we will continue to uphold our dual
strategy of rigorous cost management and revenue generation through business
development.

Our cost management initiatives include the amalgamation of the International
Mail Centre and the sorting office at the General Post Office into a single facility
at the Central Mail Centre which is progressing on schedule. Mail processing
will become more efficient when the consolidated facility is fully commissioned
in December 2014. The new Integrated Postal Services System to automate
counter operations and improve integration of front-end operations with the
back-end workflow will be rolled out in stages from mid-2014 onwards. In
addition, we are working on new arrangements to better match the capacity of
our mail processing and delivery facilities as well as retail outlets with service
demand in order to optimise resource allocation and utilisation.

To generate revenue, Hongkong Post has placed emphasis on product innovation
with a customer focus. In response to the changing customer needs arising from
the growth of e-commerce and the prevalence of electronic communication,
Hongkong Post has introduced a variety of new services, including a tracked
delivery solution called e-Express to the US, Smart Post for local mail with a
counter collection option, and a new, one-stop web-based Direct Mail platform to
assist SMEs to extend their market reach through multi-channels at affordable
costs. We will ensure that the product range offered by Hongkong Post stays in
tune with customer aspirations.
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In an increasingly competitive market driven more and more by customer
preferences, Hongkong Post will not only strive to provide affordable services of
good quality. We will also enhance customer experience by improving access to
our service provision through the installation of barrier free access facilities at
all branch offices, provision of postal information and mail tracking information
on demand and the provision of an online facility to assist posting preparation by
both bulk mailers and casual customers.

To ensure that Hongkong Post is fully capable of coping with the challenges
posed by an ever-changing business environment, we have plans to expand our
Air Mail Centre which is reaching its handling capacity and to upgrade our mail
processing capabilities. In reflection of Hongkong Post’s status as a "Manpower
Developer”, we will also enhance the level of professionalism of our workforce
through continuous training and development.

To take forward these strategic plans and programmes for corporate
development, Hongkong Post needs to have the assurance of solid finances in the
years ahead. In addition to efforts in cost management and revenue generation,
we will reinstate the discipline of keeping postage rates and various postal fees
and charges under regular review and adjust them, as required, from time to
time.

Despite temporary setbacks, we remain optimistic about Hongkong Post’s future.
Hongkong Post is a well-regarded institution in the community, and our entire
workforce is constantly encouraged by the positive feedback we receive from our
customers. As a trusted intermediary, Hongkong Post has new roles to play in
the digital age. We will seize the opportunity to better equip ourselves to serve
our present and future customers.

/.

V3

Mrs. Jessie TING
Postmaster General and General Manager of
the Post Office Trading Fund
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Hongkong Post operates in a dynamic business environment where meeting the
demands of change is a constant challenge. The continual growth of e-commerce
creates new opportunities as well as threats, requiring us to be proactive in sharpening
our competitive edge to sustain growth and development. During the past year, we have
adopted market-driven business practices and introduced new products and services to
ensure that we remain competitive and customer-focused.

Corporate Overview i g 8o

o BB 1 275
¢ International Mail Business
o ZEYFEMSH ¢ Air/Surface Letter

o 7 b B 1 ZE S .o EEYFEHEE o Air/Surface Parcel
. Local Mail Business . RREE o a—
o At * Local Letter o RERFZEH  « Bulk Air Mail
L e AR e Local Parcel i e-Express * e-Express
o KihEEERIE © Local CourierPost o 22  EC-Ship
o ZBHBUBEK ° Hongkong Post O EE * iMail?
2 AR Circular Service g i s
o HEHRMF * Direct Mail ;’,EQEB%F% 0
- BEBE * e-Post Philately
o EmE] R e |ocal Standing

< BoBEaTMpRR Order Service

ST o e s ¢ Overseas Mail
Order Service

e Customised
Gifts Service
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o BN %75
Retail Business

. BEE

o MBS

o BRERRS

o WBEES

o BT
[$6,0005 2|

PayThruPost

Trade Declaration Service
Postal Remittance Service
PostShop Products

Facilitating “Scheme $6,000"

a1

. e-Services

o &R 4
-t

e BYEE

* ShopThruPost

e e-Cert
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WA BEERT)
Revenue (HK$ million)

# %8 Total 5,176

2,530 2,393 367

BEKAE BHEET)
Operating costs (HK$ million)

# % Total 5,290

—REERTS

General Mail Services

—REBBEEMX
General Mail
Operating Expenses
BIRA

Staff Costs

THEAX
Administration Expenses

FEBA

Miscellaneous Revenue

Mail Volume

In 2012/13, Hongkong Post handled 1.36 billion mail items, representing
a3.6% increase over 2011/12. This translated into an average daily mail
volume of 3.73 million items.

In 2012/13, local mail saw an increase of 3.5% over 2011/12 and
accounted for 83.6% of total mail traffic. International mail, which
accounted for the remaining 16.4% of traffic, registered a 4.3% increase
over 2011/12. The major destinations for outgoing international letters
and parcels were the United States, Australia, the United Kingdom,
Mainland Ching andTJ]apan.
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Financial Performance

Hongkong Post’s total operating revenue in 2012/13 was HK$5,176
million, an increase of 3.2% over 2011/12. The growth in operating
revenue, however, was more than offset by the 4.5% increase in
operating costs, resulting in an operating loss of HK$114 million for
the year. The rate of return on average net fixed assets was -3.9% in
2012/13.
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RFEBEBHAEF

Purpose, Vision, Mission, Values

Our Purpose - Linking People, Delivering Business

In Linking People, Hongkong Post strives to fulfill our social
obligation to bring people together locally and around the world by
delivering correspondence and merchandise promptly and reliably

at uniform, affordable prices.

In Delivering Business, Hongkong Post creates added value for the
economy of Hong Kong by providing business solutions to different
sectors and maintaining the viability of Hongkong Post through

diversification into new business areas.

{E.00 % Linking People

R M
Strategic
Direction

R EH
Strategic
Perspectives

R B&

Strategies

B R4

Cluster of Goals

BLES
Commitment
ENEEE
Teamwork
RO 5

Open Communication

BRHERE
Learning & Growth

BEHREAT
World Class People

RMIBEEAS
Management Succession
RATIEREN

Job Competency
BREETHRE

Career Development
HESTLTR

High Morale

REIR R

Cultural Alignment

AR RIFEE
Good Employer

HBEBEXL

Learning Organisation

s BRABERERE
Care for Customers from the
Heart

° BRAREEE
Care for Colleagues from the
Heart

* ERBIR

Customers

o BENRABA
Customer Focused
Organisation

e ZRERFE
Know the Customers

s MEEERERE

Customer Satisfaction

o FEVEE B
Customer Loyalty

R

Financial

MR R
Sustained Profitability

RAEBERE
Productivity Enhancement
AT R

Cost Control

R EBIER

Business Growth

ECIES S

Business Expansion
RERLER

Loss Minimisation

RMGEE
s KATB AR R RGHRE
e NAZIRARE A EEHE
RMWES
e BV —XELEN - BXBEMITEHKM

o RABEFTEY - REFERBSEZRHLOME
e MBS RIFHEE  RERHERIRERRK

o BIRER - ERER

BMME=

c REAEENMAEER

« BEBR - RORE - SIBAIH - BB

Our Vision
* To be recognised in Hong Kong as an outstanding service organisation

e To be recognised worldwide as an outstanding postal service

Our Mission

* To anticipate changes and respond proactively

Our Values
* To care about our customers and our colleagues

s # Delivering Business

o EEME
Productivity

o SHERIFT
Innovation

* MAEME

Value for Money

o HEAIFTRE

Innovate for the Future

o ZILEBERE
Business Diversification

° FRRMEIE
Strategic Cooperation

o FHEZIER

Long-term Viability

TE AR ER
Proactivity

R

Development

MafE R

Internal Processes

Fic SR AR ER e
World Class Facilities

5% B B R
Cost-effective & Efficient
Facilities

TERELZS

Safe Workplace

fEe kg
Excellence
Sl
Anticipation

RAEEEESNE
Modern Business
Management Systems

R TRk

Process Efficiency
TR

World Class IT
HERBYE

Quality Performance Data /
Information

EHEDERE

Total Quality Management
Excellence

ZRETISH S

Match Competitors

* To be a totally committed and valued workforce
* To achieve consistently the highest levels of customer satisfaction

* To be aviable business with sufficient resources to invest in our future

e To excel through development, teamwork and innovation

FESL S 2 i i
Reputable Brand

RITEEER

Local Corporate Image
emEREE
International Postal
Reputation
BiITHEEE

Social Responsibility
BIFRRED
Environmental
Responsibility

EBHBFIR 2012/13
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TE#HHLL
Mrs. Jessie TING
EEBRER

Postmaster General

The Organisation

BEREBHER

Postmaster
 General
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S

BKERE
Mr. NGAI Wing Chit

ERBREIER

Deputy Postmaster General

ERBREER

Deputy
Postmaster
General

ARELL

Ms. Estella CHOW
HME(RBHR  EERHEE)/
EEBRHEER (EBBRE)
Director (Product Development,
Marketing and Sales) /
Assistant Postmaster General
(Business Development)

EEBRYEER (AHBR)

Assistant Postmaster General

REBLZE BEELZLT
Miss Amy NG Ms. Teresa AU

FEBRYHEER (BH)

Assistant Postmaster General

(Corporate Development) (Postal)

HERRE
Corporate Development

REBBR

Business Development

B

Postal Services

B

Financial Services

HIHEH

External Affairs

MIKBE 4
Mr. Patrick A LIN
e (HHSEB)

Director (External Affairs)

* TRET

o BEE

* RENER

o FE AL

* AAFRLRY

o REWE -
HEMHE

o FrREIR

s P RIE

o WAL E

s MERET

o BIFRE 1+
o BT
o BIIRIE
o PIT 7%
o EENRE
o EEXIR
* BE IR

s REER

o MEME - A

Bt REEREM
o BB (&5t

o IS ER KRS

o BISDAT
o BT TSERHR
o MR IE

o LS AR
* B E R

s R BRKEBMT

%E

{/-u
|

! :
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ERERZL ZmE st T Bl 7T BEEMEL L
Mrs. Iris WONG Mr. Arthur LAU Mr. Leo YAN Mrs. Connie NGAN
e (B) A (ENRKRE) B (Ef) HrIWE

Director (Information System
Services)

Director (Finance)

* Administrative Services

* Management Services

* Planning and Development

* New Mail Centre

¢ Information System Services

s FRBMYEER(BBER)
o ERFIRLE
o BE (B ASIRTS)

* Product Development, s AEBHYEBER(EKERE)
Marketing and Sales o MEL(RIGIE - HERE)
* Speedpost
* Customer Relationship
Management
¢ Certification Authority Monitoring
* Stamps and Philately

* BB MHINIEE R (BK)
o BEL(E(F)

¢ [nternational Mail

* Mail Processing

* Mail Distribution

* Retail Business

® Productivity Services
 Operations Support
® Customer Service

o B (BT5)

¢ Cash Management

* Stamp Supply, Revenue Accounts
and PO Box

¢ International Mail Accounts

* Financial Management and
Systems

* Financial Analysis
¢ Financial Monitoring
* Supplies

¢ International and Mainland o MMEE(CHINETE)
Relations

¢ |[nternational Letters

¢ International Parcels and Mail
Circulation

¢
AR

Director (Operations)

Departmental Secretary

¢ Assistant Postmaster General
(Corporate Development)

* Departmental Secretary

¢ Director (Information
System Services)

¢ Assistant Postmaster General
(Business Development)

* Director (Product Development,
Marketing and Sales)

¢ Assistant Postmaster General
(Postal)

¢ Director (Operations)

* Director (Finance)

e Director (External Affairs)
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D TEEE ZEBSRTEIBR

P SBEH

@ xBEneS

Host of International Meeting
BEBRIRERRERBTNTNATFFBHEAERAEEZES
HIET E B F A A 8 KRS o

Hongkong Post chaired a meeting of the Asia Pacific Post Cooperative

Management Board (APP CMB] in Seoul, Korea to formulate annual
business plans and strategies for the Cooperative.

Hong Kong, China - France Jointly Issued Special Stamps
BERMEEARABT—E [MEFEERBSHT : 217
eI e

Hong Kong and France jointly issued a set of special stamps
“Hong Kong, China - France Joint Issue on Art”.

20172

Hong Kong Festivals

#EH [BARHAR] BHEBER -

The “Hong Kong Festivals” special stamps were released.

HEBERTEEER

: International Meeting held in Hong Kong

RPEEHNSMAFFERBE (SABY) ATESESRERBRT -
The Asian-Pacific Postal Union (APPU) Executive Council meeting was held in Hong Kong,
with China as the host country.

Hongkong Post Annual Report 2012/13
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O ERERNTRERL +EBF

D 2012F MAFERNCREHS

BURBE IR

Working Dogs in Government Services

BT [BRBEIER] RENFRIER -
A set of special stamps on the theme of “Working
Dogs in Government Services” was issued.

P FTRABHASEKES

Kahala Posts Group CEO meeting

ERABRERIFERRUBRALERNENES  SZBBXNEERFNAEEH -
The Postmaster General participated in the Kahala Posts Group (KPG) CEO meeting, which
endorsed the direction of cooperation among group members in the coming year.

D EBLBHEERS

Mail Tracing Automation System

FHEBCHBHEEERS  MESREBEETEAHIME o
The Mail Tracing Automation System was revamped to improve efficiency in
handling customer enquiries.

The 15 Anniversary of the Establishment of the Hong
Kong Special Administrative Region

1T [BEBRTREK +REAF] BR/PNEEK -

A stamp sheetlet was issued to mark the 15% anniversary of
the establishment of the Hong Kong Special Administrative

Region.

Games of the XXX Olympiad London 2012
e T2012F MAFEEREMEEDE | HHEHE -

A set of special stamps to commemorate the
“Games of the XXX Olympiad London 2012" was released.

r

EBHEFR 2012/13
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Hong Kong Delicacies

BTN [BAEXR] BENFHIEBER - RRZHA
FBRRHER o

A special stamp set on the theme of “Hong Kong
Delicacies” was issued, featuring some of the city’s
all-time culinary favourites.

Highlights of the Year 2012/13 & @ & 1 2012/13

D FIRBHREEB —
Revamped Speedpost Website —

HEE-HOFTRSREERY  RETRHUESE
WEHEE  AHEBNBELERS - — [ErTTTg
The first phase of the revamped Speedpost website was -
launched, providing more convenience to customers
in information search, mail tracking and postage e
calculation. = T

O VrgBRBEmy
Election-related Mail Items
AIEA2012F9A0RBITH2012F VAR E  EREHRNEES4TTAED
BLE SRR A E A o

More than 47 million election-related mail items were delivered within five weeks in
the run up to the 2012 Legislative Council Election held on 9 September 2012.

OTEURBERIE—%  HERH
World Heritage in China Series No. 1: The Great Wall
17 [MEEREERIE 5 BERM] HAIHE -
A stamp sheetlet on the theme of “World Heritage in China
Series No. 1: The Great Wall” was issued.

14 Hongkong Post Annual Report 2012/13

A7

BEBHEE

Universal Postal Union Meeting

ERABRERNTERREKES O HFERERZRETNEEBRBEARE - K€

8>

ARAE2014E2017TF TEGHANBBNZNBHABEEZNRBEE -

The Postmaster General attended the Universal Postal Union (UPU) Congress held in
Doha, Qatar as part of the China Delegation. The Congress considered issues of strategic
importance for the UPU and postal operators worldwide for the 2014-17 cycle.

RB2012RME R EH S L FIME
Women'’s Keirin Race at the London 2012 Olympic
Games

BT (METREERREEERA2012EMET R
BHgLFIMENER] CBOEEBEPRFE

A Heartwarming Stamps mini-pane on the theme of
“Congratulations to the Hong Kong, China Delegation

on Winning a Bronze Medal in the Women's Keirin Race
at the London 2012 Olympic Games” was issued.

[ i

012 ol
ETEME
By BN BT
EfNETEw
B3 B B5T
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AN O snEmeR RO
3 a ( \ Participation in International Meeting W HELAEBRR .

ST Johnston Road Post Office
RESRIER HEFEBHRERBEATLIE  YRERAETICEBHSS -
To make way for site redevelopment, the Hennessy Road Post Office was temporarily
relocated to Johnston Road and renamed as Johnston Road Post Office.

EABHEZERIFERBRENSBTHRBER++XB R MBETEBHER
BEBEENAE -
The Deputy Postmaster General attended the ASEANPOST++ Business Meeting in Siem

Reap, Cambodia to foster cooperation between Hongkong Post and the postal operators
in ASEAN countries.

Highlights of the Year 2012/13 & @ & 1 2012/13

® nEFHEE ® s2BERT-FETAF ax s S
Enhancement of Mobile Devices The 150" Anniversary of Stamp Issuance in 7 #kE l‘?iﬁﬂmrﬁ“ ‘A I .“ Iu.x.mu
Hong Kong Hissary in Minlature: The 150th Anaiversary of Stamp Issuance in T

19.12.2012 - 16.1.20013

RIAREBZRHERBEE - HEMMCEMEE EHEREE - B8 FREE - AHEBK
REBHRERR - AEBEFHALH -

All delivery postmen were equipped with mobile devices to capture and promptly upload the delivery
status of registered mail, parcel, Speedpost and Local CourierPost items for mailers’” information.

B17 [BABERT B TAF] BREHER
EOBOLEBRPMRE - URTHERE - &
BNEUMABBELIEME -
A set of special stamps and new Heartwarming
Stamps mini-panes were issued to mark the
150" anniversary of stamp issuance in Hong
OEst-er Kong. A roving stamp exhibition on the same
12 Western Zodiac Signs theme was launched, with the first stop at the

H K M f History.
BT (A T28] BRBZREOELEBE/MEE - IS R S

A set of special stamps and new Heartwarming Stamps mini-panes on
the theme of “12 Western Zodiac Signs” were released.

EEEAR

Q@ MB012BEARES
London 2012 Paralympic Games

£ rodtircdd . 8 BITA INEBBEDHEERI012BEEARESNSEHEKE] RE

ﬁ‘éﬂwm B0 Bl B IR/ ¢

- = _ Emumﬁm A new Heartwarming Stamps mini-pane on the theme “Congratulations on
| 22 | - | i - o | the Outstanding Achievements of Hong Kong Paralympians in the London

#i [HEERI] FHIBR EREEBIERNEGME - = (ST Hr“ -HEHE 2012 Paralymp?c Games” was issued. e e

A special stamp set entitled “Hong Kong Insects II”, which featured . i ' Hﬁﬂr:'ﬂq

some precious local insect species, was released. Hﬂm%ﬂﬁ

& BBERAN

Hong Kong Insects Il
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Year of the Snake

Highlights of the Year 2012/13 & @ & 1 2012/13

BT [RARE(RF)] BHBR  YHELZFEEEER  ERRE2KESSAN [t 24K 2
REFRNAR-REER] -
A set of special stamps to mark the “Year of the Snake” was issued. A range of associated philatelic

products, including a 22K gold-plated lace metal stamp sheetlet - “Gold and Silver Stamp Sheetlet on
Lunar New Year Animals - Dragon/ Snake”, was released.

O ENATEBESFAEEEES
APP CMB Meeting
ERBREIRESRATEERBITNTNATFBRAFEEREZE S  TREKNEREAZD
THELHIERE  UENEETFTENTSBE -
Hongkong Post chaired an APP CMB meeting in Kuala Lumpur, Malaysia to review the activities of the
Cooperative and to decide on strategies to better meet customer needs and market trends.

A+reERZEEERY-BETAE
The 150" Anniversary of the International Committee of
the Red Cross

BT [ATFeERZEeXI AR HAF] FHIEHE -

A set of special stamps was issued to mark the 150%
Anniversary of the International Committee of the Red Cross.

18 Hongkong Post Annual Report 2012/13

O BRREENS
Reprovisioning of Post Office
ROEHHBHERELESILES76E586%  UEEERIEE -
The Cheung Sha Wan Post Office was temporarily relocated to
576-586 Castle Peak Road to make way for site redevelopment.

O EAETHRBEBE
Extension of Trade Declaration Service
RMEFHRAREOHBBUBH20MIE ME24MH ©

Our network of post offices providing trade declaration service was extended from
20 to 24 post offices.

O BARS MR
Extension of EC-Ship Service
RTEHBRER RERFTIBHRERBNEBBSHE A H20MHEMNE39ME -

To enhance customer convenience, the number of post offices that support the
posting of mail items using EC-Ship service was increased from 29 to 39.

O RERR RYRR
Children Stamps - My Pet and |
#7 [REBFE—RPEY] FHIBEROBOBERE/IMRE o
A set of special stamps and new Heartwarming Stamps mini-panes
on the theme of “Children Stamps - My Pet and |” were released.

EBHEFR 2012/13
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Our local mail business faces a number of challenges. Theseinclude the
accelerating trend of e-substitution, particularly in the financial services
sector, engagement of alternative delivery agents by businesses, and
increasing public awareness of environmental protection and privacy
issues which have affected the growth of direct mail business. To
counter these negative impacts, we have been working on a number of
initiatives to grow local mail traffic.

Direct Mail

There was business growth in our unaddressed direct mail service,
Hongkong Post Circular Service (HKPCS), in 2012/13. We will continue
to promote the HKPCS, which has been proved to be a very cost-effective
marketing tool.

e-Post

The e-Post service provides an integrated one-stop solution embracing
database management, printing and mail delivery. Our major clients
include corporations in the financial services and telecommunications
sectors. We are taking steps to broaden the customer base.

The “Make My Card” Service, launched in 2011/12, was enhanced in
2012/13 with more card varieties featuring popular characters and
including card designs by prominent local designers.

Local CourierPost

To cater for customers who may not be available at home to receive mail
items, we have launched a new counter collection service at our network
of post offices for customers to pick up Local CourierPost items. Email
notification is a new service feature which meets the needs of internet
traders.

C8

(5] PR B 14 2
International Mail
Business,

BEREHERETY  EREPALBYABER B
BETEH L BEBRGABABBKFAE &
AWLBYERTRORBEHR -

e-Express

ERBRA20NFHLAETATEER  HEEERN
2RT AR K e-ExpressiRT © 7£2012/13F E + R
BB KIRIEE - e-ExpresslRISM R ZEHEARNY
g (PlanB EBEHM) BEXEHBAERPANEEA
T8 o

(855 ]

(BF5] R—EA—UHRABLEFE  FEFHEARR
SREBBMY  EEBER - FRIESHMe-Express
BUEERINDETBHEE - WM EHFK - 2012
F11A  BRACRA (BT 5] BLEaOE &
XRETAMBBREBG - [RFSH] REE—FH
REZHNTHEHBERF - R ABI0EBIKBREHZIR
% o

RERFTEH

AERTFEHREUAD TMTRBEESELSRE - B
ARERTEHHHMBRIRMEEETTIN - 1£2012/13F
B BMELZEREGE  UWERBERF  RAEEX

BEERFRRM

RERMZEZE  BEHEREHEA &R HH B
BERERMEASEEERTeRMIREOER - RMAE
REMRUZBBHPOEREESNRESEE ¥
MEHETREILAZBFABGT MM

Traffic in international letter mail has been on a downward trend ,
but with the growth in online shopping, traffic in packets has been
on the rise. Hongkong Post has been working with its international
partners to meet the service needs arising from this development.

e-Express

e-Express, a new service launched in 2011 for packets up to 2 kg
to the United States, saw a healthy growth in 2012/13. The service
has user-friendly features such as online mail tracking which are
welcomed by online traders and shoppers.

EC-Ship

EC-Ship is a one-stop online platform for users to prepare and print
labels and make online payment for registered air mail, air parcels,
Speedpost and e-Express items. In November 2012, the EC-Ship
portal was further enhanced to accept posting of Local CourierPost
items. Ten post offices were added to the network of post offices
accepting EC-Ship postings, bringing the total to 39.

Bulk Air Mail

The Bulk Air Mail service offers postage discounts for bulk postings
of air mail items based on a work-sharing principle and variations
in the despatch standard. A number of measures were introduced
in 2012/13 for the service to streamline procedures and enhance
operational efficiency.

Tackling the Posting of Dangerous Goods

Hongkong Post fully supports the UPU and the International Civil
Aviation Organisation in their drive to ensure aviation security
by tackling the posting of dangerous goods. We are particularly
vigilant in the screening and detection of dangerous goods in air
mail postings. We have also stepped up public education on the
prohibition of posting of dangerous goods by air.

EBHBFIR 2012/13
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Hongkong Post’s 128 post offices, including two mobile post offices,
form an extensive, visible and convenient network of service delivery
points throughout the territory. We are always on the lookout for new
initiatives to expand the service capability of this retail infrastructure.

PayThruPost

The opening up of more payment channels for government bills
has led to a drop in PayThruPost business volume. We launched
a promotion campaign from August to November 2012 to foster
customer loyalty.

PostShop Products

The postal-related souvenirs on sale at Hongkong Post have long
been highly sought after by the public. We have continued to enrich
the product range in response to customer demand. New additions
include USB flash drives in the shape of vintage and modern style
street posting boxes, and a crystal vintage street posting box set.
An engraving service is offered for the crystal vintage street posting
boxes to enable corporate customers to personalise their gifts.

The stamp designs celebrating the Year of the Dragon and the
Year of the Snake are used on reusable canvas bags for sale to the
public. These handmade bags were manufactured by a local social
enterprise and have been well received by the market.

P RRBR TS
HEBBUIRMHMEE TR - SN 24126/
BB A B E SRR TS + AR TR 21 fe E BB
IR B PG R T R RRAS ©
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e-Services
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Remittance Service

Hongkong Post provides two types of remittance services: postal
remittance service at all 126 post offices and electronic remittance
service of Western Union at 21 selected post offices.

Following the introduction of the Anti-Money Laundering and
Counter-Terrorist Financing (Financial Institutions) Ordinance on 1
April 2012, Hongkong Post has implemented customer due diligence
checking and other record-keeping measures as required under the
new legislation.

Trade Declaration Service

Hongkong Post has been an agent for the service providers of
Government Electronic Trading Services to connect paper-based
trade declarations over the counter. With the extension of the service
to four more post offices (Tsat Tsz Mui, Wyndham Street, Gillies
Avenue and To Kwa Wan) in 2012/13, the service is now available at
24 post offices.

Facilitating “Scheme $6,000”

Under the Government's “Scheme $6,000” in March 2011,
Hongkong Post was appointed as the sole agent to provide
registration and payment services to eligible applicants who do
not have a local bank account in their sole name. All 126 post
offices accepted registration forms and 56 designated post offices
also serve as cheque distribution centres. By March 2013, over
471,000 applications were processed by Hongkong Post and
about 400,000 cheques were collected over post office counters.

ShopThruPost

Our online shopping mall - ShopThruPost (www.shopthrupost.hk) -
is an effective online shopping platform to extend the market reach
of local companies, especially small and medium sized enterprises
(SMEs). New merchants joining ShopThruPost last year included
local designers and social enterprises to promote their products
locally and worldwide.

The Gift Fulfilment Service under ShopThruPost offers a variety of
merchandise for gift-giving on festive occasions such as the Mid-
Autumn Festival, Christmas, the Lunar New Year and Valentine's
Day. Local destinations as well as destinations in Mainland China
and Macao are covered. This service continued to receive a good
market response in 2012/13.

e-Cert

Hongkong Post Certification Authority (HKPCA) is the only public
recognised certification authority in Hong Kong. There is steady
growth in business due to increasing public awareness of cyber
security. In June 2012, HKPCA launched a new e-Cert storage
medium, e-Cert File USB, as well as 2,048-bit key length e-Cert.

EBHBFIR 2012/13
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Business Promotion

Given the sustained weak economies of the US and the EU in 2012/13
as well as customers’ preference for lower-cost shipping solutions
for theironline purchases, the Speedpost market was under pressure
last year. To stimulate service demand, we launched a number of
promotional activities, including a Heavyweight Reward promotion
campaign and promotions targeting hotel guests, overseas/mainland
students in Hong Kong and local students studying abroad.

JOY Pack Launch

The JOY Pack, a brightly-coloured carton box designed to carry
content up to 3 kg, was launched in August 2012. The new product
gives customers an additional packaging choice.

Website Revamp

The dedicated Speedpost website (www.speedpost.hk) has been
revamped to enhance user-friendliness, especially for first-time
users. Apart from new features to facilitate easier search of online
information, customers can now prepare posting forms online.

MK EE
Postal Infrastructure
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Central Mail Centre

The Central Mail Centre is a new, integrated mail sorting centre to
house the existing International Mail Centre in Hung Hom and the
sorting office at the General Post Office in Central. Construction
works will be completed in mid-2013. The building design has
incorporated modern environmental considerations and machines
with state-of-the-art technology will be installed to enhance
efficiency in mail processing. A dedicated team has been formed
to ensure a seamless migration to the new site across all aspects of
operations. The relocation to the new facility will be carried out in
phases and completed by the end of 2014.

Upgrading Post Office Facilities

We have started a programme to renovate post offices to improve
operational efficiency. By March 2013, 39 post offices had been
refurbished, including three post offices which adopted a new user-
centric design to enhance customer experience.

Full Utilisation of Postal Infrastructure

We have embarked on an initiative to fully utilise our postal
infrastructure during the past year. Some 1,600 mail storage
boxes located throughout the territory were used for promoting the
2012 Hong Kong Design Year, the Youth Employment and Training
Programme, the Youth Work Experience and Training Scheme, etc.
In addition, the newly refurbished Mong Kok Post Office has been
equipped with liquid crystal display (LCD] television screens to
promote Hongkong Post’s own services and other useful messages
to the public.

ERBEFR 2012/13
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BEHHERRGS EBRE K
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Hongkong Post continues to play
an active role in the international

};é postal arena.

Contributing to Multilateral Initiatives

Hongkong Post continues to play an active role in the international
postal arena. In 2012/13, we participated in the APPU Executive
Council meeting held in Hong Kong in May 2012 as a member of the
China Delegation. We chaired two APP CMB meetings held in Seoul,
Korea in April 2012 and in Kuala Lumpur, Malaysia in January 2013,
and participated in the ASEANPOST++ Business Meeting held in Siam
Reap, Cambodia, in November 2012. In October 2012, we attended, as
a member of the China Delegation, the UPU Congress held in Doha,
Qatar, where important topics concerning the global postal industry for
the next Congress cycle from 2014 to 2017 were discussed and decided.

As the host city, Hongkong Post supported the China Delegation in
organising the 2012 APPU Executive Council meeting in May 2012. Over
170 delegates and observers, including heads of postal administrations
from almost all APPU members, attended the meeting to discuss
and formulate strategies to address important postal issues faced by
members due to profound changes in the global postal environment.

TRUBRASBRERESE AtEIZBREHEA
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The KPG is an international alliance comprising 10 leading postal
administrations with the objective of enhancing the operational
performance and service quality of international courier and
air parcel services among members. Hongkong Post, as one of
the founding members of KPG, participated in the annual KPG
CEO Board Meeting held in France in July 2012. During the year,
Hongkong Post also participated actively in discussions at the Board
of Director level.

Hongkong Post’'s involvement in these multilateral activities
ensures that we stay at the forefront of global postal developments
and fosters our cooperation with other postal administrations.

EBHBFIR 2012/13
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Hong Kong, China -

France Joint Issue on Art
3.5.2012
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With their diversity in themes and innovative designs, the special
stamps issued by Hongkong Post are popular among philatelists
and members of the public.
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Hong Kong Festivals
22.5.2012
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Working Dogs in Government
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Special Administrative Region
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London 2012

27.7.2012

EDREHE

BAT=ERE
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1.11.2012

-y =

‘53‘4‘

{

?.. |

BEER
Hong Kong Delicacies
30.8.2012
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World Heritage in China Series
No. 1: The Great Wall

27.9.2012
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Hong Kong Insects Il
22.11.2012
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The 150" Anniversary of Stamp
Issuance in Hong Kong
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Year of the Snake
26.1.2013
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The 150" Anniversary of the
International Committee of
the Red Cross

28.2.2013
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Children Stamps - My Pet and |
28.3.2013
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Olympic Games - "Heartwarming
Stamps” Mini-pane
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Achievements of HK Paralympians
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Mini-pane
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Special Stamp Issues

In 2012/13, Hongkong Post issued 11 sets of special stamps, two stamp
sheetlets and six Heartwarming Stamps mini-panes, covering a broad
range of themes.

Historical milestones and special events were celebrated with the issuance
of stamps and stamp sheetlets to mark the 15" Anniversary of the
Establishment of the Hong Kong Special Administrative Region, the Games
of the XXX Olympiad London 2012, the achievements of the Hong Kong
delegations at the London 2012 Olympic Games and Paralympic Games, the
150" Anniversary of Stamp Issuance in Hong Kong and the 150" Anniversary
of the International Committee of the Red Cross.

The “Year of the Snake” series received a warm reception from both
philatelists and the general public. Special stamps featuring “Hong Kong
Festivals” and “Hong Kong Delicacies” also added local flavour to our
2012/13 stamp collection.

In response to popular demand, a new stamp sheetlet series on world
heritage in China was launched, starting with the theme on the Great Wall.
In collaboration with La Poste, a joint stamp issue showcased 19" century
paintings and contemporary sculptures from Hong Kong and France.

To promote interest in philately among young people, a set of special stamps
on the “12 Western Zodiac Signs” was issued, together with a variety of
associated philatelic products. Special stamps on the theme of “My Pet and
I”, with a stamp design that particularly appealed to children, were released.
Also on the theme of animals, special stamps featuring “Working Dogs in
Government Services” were released.

Innovative Stamp Designs

Innovative stamp designs and special printing effects aroused interest and
enhanced the aesthetic value of the special stamps issued during the year. The
22K gold-plated lace metal stamp sheetlet, “Gold and Silver Stamp Sheetlet
on Lunar New Year Animals - Dragon/ Snake”, was the first of its kind in the
world. Perforations in the shape of a cross were adopted for the stamp sheets
on the theme of “The 150" Anniversary of the International Committee of the
Red Cross”. Silk screen printing was used on the “World Heritage in China
Series No. 1: The Great Wall” stamp sheetlet to create a special tactile and
visual effect. For the special stamps on the theme of “Hong Kong Insects II”,
the name of each species in both Chinese and English was incorporated into
the insect image inconspicuously in micro-print.

Promoting Philately

Interest in stamps and stamp collecting is promoted through community-
wide public education and promotional campaigns. Leveraging on the 150t
anniversary of stamp issuance in Hong Kong, Hongkong Post launched a
roving exhibition in December 2012. After displays at the Hong Kong Museum
of History, the Postal Gallery at the General Post Office and the Hong Kong
Heritage Discovery Centre at Kowloon Park, the exhibition will move into
districts in 2013/14. In parallel, related philately talks have been organised to
promote philately to a broad audience, particularly young people.

One of our most successful out-reach programmes in 2012/13, the 12t
Inter-School Stamp Exhibits Competition, was held in May 2012. The
competition received an enthusiastic response and the winning entries were
subsequently put on display at many public venues.

Stamps as Customised Gifts

From design and production through to delivery, Hongkong Post offers a one-
stop customised service by providing a broad variety of stamps that highlight
different facets of Hong Kong as well as Heartwarming Stamps on the themes
of “Celebrations” and “Love and Care”. In 2012/13, we developed three new
designs of stamp panes under our Heartwarming Stamps Customised Service.
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BUILDING FOR
THE FUTURE
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The design of the Central Mail Centre building
has incorporated modern environmental

considerations and machines with state-of-the-art

technology will be installed to enhance efficiency ‘
|

in mail processing
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Hongkong Post constantly looks ahead to identify new products and services.
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Smart Post

Riding the upward trend of internet trading, we will launch a new
service, Smart Post, in 2013/14. Apart from e-notification and
online checking of delivery status, the service also allows mailers
to opt, at the time of posting, for mail collection by the recipient at
a specified post office.

Mechanised Letter Sorting System

Our Mechanised Letter Sorting System, which can sort letters
addressed in English, will be further enhanced to sort letters
addressed in Chinese. It will have a daily capacity of 91,000
Chinese addressed items.

Closer Connections with Customers

For the mutual benefit of Hongkong Post and business customers,
we will continue to explore work-sharing opportunities to reduce
our operating costs while allowing bulk posting customers to enjoy
high quality postal services at attractive prices.

Fully Utilising the Retail Network

Capitalising on the high visitor traffic of our extensive post office
network, we plan to invite tenders for the installation of Automated
Teller Machines in post offices in phases from 2013/14. Following
the trial installation of LCD television screens in selected post
offices for the display of promotional messages during the past
year, we will explore the viability of installing these screens at
more post offices. We will also extend PostShop outlets to another
five post offices at Tai O, Stanley, Mui Wo, Lamma and Peng Chau
in order to capture the business opportunities in these popular
visitor destinations.

Integrated Postal Services System

We are developing an Integrated Postal Services System to
streamline operational procedures by integrating various IT
systems within the department. The new system will improve the
efficiency of counter services and enhance resource planning. It
will be rolled out in phases with full implementation by the end of
2015.

HREIE Speedpost
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In response to changing market needs, Speedpost will strengthen
its brand image as a personal courier service while focusing on
those markets with higher potential. To meet the demands of
the growing B2C market, we will work with other members of the
KPG as well as the postal administrations in markets with strong
potential to enhance service capability.

We will also continue to improve the user-friendliness of the
Speedpost service. The second phase of the revamping of the
Speedpost website will be completed for roll-out in mid-2014 to
provide more online functions for customer convenience.

PRES 14 % 75 International Mail Business
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e-Express Service to New Destinations

The e-Express service was launched in April 2011, initially to the
US, to offer an economical postal solution with online mail tracking
function for internet traders and shoppers. We are discussing with
several postal authorities the potential of expanding this popular
service to additional destinations.

Enhancing Retail Service Environment

Collaborating with the Hong Kong Design Centre, Hongkong Post
has adopted a new user-centric office design for the post office
network. Following the renovation of Mong Kok Post Office, the
new design was applied to the newly reprovisioned Johnston
Road Post Office and Cheung Sha Wan Post Office in 2012/13.
This design concept will be extended to other post offices upon
renovation or reprovisioning.
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In 2012/13, we received 2,947
commendations from members of
the public in appreciation of the high
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As a customer-oriented organisation,
Hongkong Post interacts with
all sectors of the community,
understands their postal needs and
seeks continuous improvement in
our service provision.

Customer Feedback

In 2012/13, we received 2,947 commendations from members of the
public in appreciation of the high quality of our services. 304 complaints
were received, a decrease of 8.4% compared with the previous year.

Customer Satisfaction Survey

We conduct customer satisfaction surveys regularly. In 2012/13, the
overall customer satisfaction level reached 98.5%, with satisfaction
levels of 96.9% for our counter service, 98.5% for our delivery service
and 96.2% for our hotline service.

Customer Liaison Groups and Philately Liaison Group
The Customer Liaison Groups and the Philately Liaison Group serve
as effective communication channels between Hongkong Post and our
customers with the following objectives:

e to enhance customers’ understanding of our postal and philately
products and services;

e to improve our understanding of customers’ needs;

¢ to gauge customers’ views on our service performance and quality,
thereby enabling future enhancement; and

e to serve as a forum for consultation on our corporate strategy and
new initiatives.
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These Groups comprise representatives from District Councils,
philatelists, Hongkong Post’s account customers and members of the
public. Meetings are chaired by senior officials from Hongkong Post,
including the Postmaster General. These Groups met regularly in
2012/13 to exchange views on a range of product and service issues.

PostalPlus for SME and e-Club

“PostalPlus for SME” and “e-Club” are membership clubs under
Hongkong Post to introduce to local smalland medium sized enterprises
(SMEs] and online merchants respectively our broad range of services
that cater for their diverse business needs. The clubs now have over
43,000 members.

The PostalPlus for SME runs a one-stop hotline and a dedicated website
for its members. E-newsletters are published regularly, offering
practical business tips to enhance the competitiveness of SMEs and
introducing the latest postal solutions for the business sector. Free-of-
charge member activities such as expert seminars and an annual expo
in which industry professionals share their success stories and relevant
market intelligence are held.

Customer Relationship Management

As a customer-focused and market-oriented service organisation,
Hongkong Post has integrated the philosophy of customer relationship
management in its product development, marketing and sales
initiatives. In reflection of this philosophy, we anticipate the needs of
customers, proactively analyse customer requirements for postal
services and deliver the best solutions. Our account managers and
customer relationship executives interact closely with business
customers to cultivate a long-term relationship. A variety of strategic
marketing campaigns and targeted sales promotions were held during
the past year to attract customers from all sectors, stimulate business
growth and build goodwill among potential customers. The feedback
obtained from customers has assisted us in refining our services and
products.
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The operating environment of
Hongkong Post is  constantly
changing. Training and development
programmes are provided to equip
our staff at different levels with an
understanding of the dynamics of
the postal industry as well as the
capability to meet challenges.

Training and Development

A key objective of our training and development programme is to
develop a market-responsive team that possesses the necessary
competencies to achieve consistently high levels of customer
satisfaction and is able to meet the challenges of a changing
environment. In 2012/13, we conducted 30,390 days of training
covering the full spectrum of our business. By developing the
competencies and capabilities of our staff, we aim to maintain a
motivated and committed workforce in Hongkong Post.

Training Highlights

Managerial staff play an important leadership role at Hongkong Post
in ensuring that, as a service organisation, we meet the demands and
expectations of our customers. For newly-recruited managers, the
induction training programme helps to develop their competencies
in various aspects, including knowledge on local and international
postal services, leadership, resource management and customer
service. The programme is supplemented by a study visit to other
postal operators. Managerial officers are offered sponsorship
to attend postgraduate course at local universities. In addition,
seminars and workshops are held regularly for managerial staff to
share experience and learn about the latest postal trends.
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We provide a full range of courses on different operational functions
as well as occupational safety and health courses for frontline staff.
To prepare frontline staff for higher responsibilities, supervisory
skills workshops were organised. A new Competence Development
Programme was launched in June 2012 for postmen to foster their
commitment to upkeep service quality.

A core value of Hongkong Post - to excel through development
- underlies the promotion of continuous self-learning within the
department. Diverse e-learning programmes, such as English and
Putonghua courses for counter and delivery staff, customer service
skills training for counter staff and interactive computer usage
packages, have been uploaded onto the Hongkong Post Intranet to

enable all ranks of staff to learn anytime, anywhere.

Occupational Safety and Health

We are committed to providing a safe and healthy workplace
environment for our team, and implementing the Safety Management
System pursuant to the department’s occupational safety strategy.
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A Hongkong Post is closely involved
in the community it serves and
Is committed to being a socially

responsible organisation.

i
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Barrier-free Access

We launched the barrier-free access programme in 2011 to enhance
public accessibility to our postal services. So far, barrier-free public
access facilities, such as accessible passages and service counters,
induction loops, tactile guide paths and visual fire alarms, have been
installed at 79 of our 126 post offices. We target to complete the
programme by June 2014.

PostCare Club and other Charitable Activities

PostCare Club promotes a community spirit amongst staff. During the
past year, Club members, together with their families, participated
in a range of volunteer activities to assist the needy. These activities
included organising tutorial classes for children from new arrival
families and visiting elderly people who live on their own or in homes
for the aged.

In 2012/13, donations were raised through staff participation in
The Community Chest of Hong Kong's “Corporate and Employee
Contribution Programme”™ and various Community Chest special
events such as “New Territories Walk for Millions”, “Green Day”,
“Love Teeth Day” and “Skip Lunch Day”. Hongkong Post also
supported other local charitable organisations such as the Children’s
Heart Foundation and the Hong Kong Society for Rehabilitation by
publicising their activities at the workplace.
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Preparing Young People for the Workplace

Hongkong Post participated in a number of programmes designed to
help young people make the transition from schools and universities to
the workplace.

In summer 2012, 17 students took part in the Post-Secondary Student
Summer Internship Programme to gain first-hand experience in
human resource management, accounting, market research and
information technology development and to learn about the operation
of a government department. Under the Job Shadowing Programme
organised by Junior Achievement Hong Kong, we hosted a one-day
programme for 15 Form 5 students to gain an understanding of the
workplace in operation.

Hongkong Post takes part in the Social Welfare Department’s Sunnyway
Programme, which provides job attachment training opportunities to
young people with disabilities. In 2012/13, two youngsters successfully
completed their training at Hongkong Post and acquired job-related
and interpersonal skills in a work environment.

Collaboration with Social Enterprises

In 2012, Hongkong Post launched a new initiative in support of
local social enterprises by offering its online shopping platform, i.e.
ShopThruPost, to promote their merchandise. Canvas bags carrying
“Year of the Dragon” and “Year of the Snake” stamp designs and
manufactured in collaboration with a local social enterprise went on
sale in January 2013.
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Environmental conservation, as
a culture embraced by all staff
at Hongkong Post, stems from
an understanding of the need
for efficient and prudent use of
resources and energy.

Initiatives and Achievements in 2012/13

All services and operations at Hongkong Post are undertaken in
an environmentally responsible manner. “Green” office practices
include saving energy and resources, reducing paper consumption
and waste, and recycling materials. Environmental conservation, as
a culture embraced by all staff at Hongkong Post, stems from an
understanding of the need for efficient and prudent use of resources
and energy.

Hongkong Post complies with the Government’'s recommendation to
maintain the indoor air temperature at 25.5°C, and closely monitors
energy consumption at all premises. We maintain a good standard of
indoor air quality at post offices. Regular inspections are conducted
by the Electrical and Mechanical Services Department (EMSD]) and
environmental improvement measures are incorporated into all new
building works. In support of the Hong Kong International Airport
Carbon Reduction Programmes, we monitor carbon emissions at
our Air Mail Centre at Chek Lap Kok.

We also closely control the use of photocopying paper and encourage
staff to exercise economy in making physical copies of documents.
We make use of the Hongkong Post website and mobile application
to disseminate postal information and news to the public. When
printing our service leaflets, we use paper made from wood pulp
derived from sustainable forests as far as practicable.

Hongkong Post’s vehicles adopt various measures to improve
fuel efficiency, including the use of unleaded, low-sulphur fuel.
Environmentally-friendly vehicles such as Liquefied Petroleum Gas
vehicles, electric vehicles and trucks that meet Euro V standards
have been added to our fleet. In some rural areas, bicycles are used
for mail delivery. All vehicles that serve Hongkong Post, including
those provided by contractors, are required to fully comply with the
statutory measures to switch off vehicle engines while waiting.
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Hongkong Post engages the service of the EMSD to ensure that our
postal vehicles are well-maintained and have minimal environmental
impact. The EMSD’s Environmental Management System conforms
to the internationally recognised I1SO 14001 standards.

We use environmentally-friendly paper to print our philatelic
products, including first day covers and souvenir covers. In addition,
all stamps are printed on Forest Stewardship Council (FSC) Mix
paper which is sourced from forests that operate within strict FSC
environmental guidelines and is easily recycled.

A set of six special stamps on the theme of “"Hong Kong Insects II”,
featuring precious insect species found in Hong Kong, was issued in
November 2012 to raise public awareness of the city's biodiversity.

As at March 2013, over 15,700 local standing order customers and
1,500 overseas mail order customers had registered for online
stamp purchases via Stamp OnNet. In addition, over 23,500 LS0S
customers had chosen to receive philatelic newsletters and stamp
order collection letters by email. We will continue to promote the
adoption of these green practices among our philately customers.

We offered two environmentally-friendly canvas bags bearing Lunar
New Year stamp designs and hand-made by local social enterprises
for sale to help reduce the use of plastic shopping bags.

Our vocational training programmes include an environmental
protection module to introduce staff to the corporate Environmental
Management System and provide useful tips on energy saving. In
2012/13, 785 staff members took this module. Seminars, workshops
and visits on various environmental issues were conducted regularly
for staff. Our staff also attended briefing sessions organised by other
organisations, e.g. briefings on “Pre-wet Season Precautionary
Tree Management Measures 2012 and “Proper Tree Management”
organised by the Greening, Landscape and Tree Management
Section of the Development Bureau and the “Energy Efficiency and
Conservation Public Seminar” organised by the EMSD.

Environmental protection issues regularly feature in management
and staff briefings and employees are encouraged to contribute
ideas to environmental protection initiatives. In addition, we
regularly circulate internal environmental guidelines among our
staff and encourage them to put environmental protection measures
into practice, both in the workplace and at home.

In 2012/13, Hongkong Post participated in various environmental
campaigns organised by other organisations, including the “Green
Day” by The Community Chest, “Hong Kong No Air-Con Night” by
the Green Sense and “Earth Hour 2013" by the World Wide Fund for
Nature, and the “Tree Planting Challenge 2012" organised by the
Friends of the Earth (HK).

Our efforts to protect the environment during the past year has
created a momentum within the department to continue to look for
new and effective ways to reduce energy and resource consumption,
minimise waste and recycle materials.

EBHBFIR 2012/13
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Awards are a public recognition of
the collective efforts of our staff.

Speedpost

Speedpost has continued to gain widespread recognition for offering
a value-for-money postal solution for express delivery. It received
the 2012 Express Mail Service Performance Award - Gold Level from
the Universal Postal Union. For the fifth consecutive year, it received
the award of “Hong Kong Leaders’ Choice 2012 - Excellent Brand of
Logistic Services” from Metro Finance. It also won the Hong Kong
Economic Digest’s “The Best SME Partners 2011 - Courier Service”
award.

Employees Retraining Board Manpower Developer
Award Scheme

The Employees Retraining Board has awarded the status of
“Manpower Developer” to Hongkong Post from 2013 to 2015.
Hongkong Post is now among some 250 public and private
organisations from 30 industries in Hong Kong which have received
this accreditation. The award shows that manpower development is
intrinsic to the corporate culture of Hongkong Post.

BER%

EREBBE-—BEBNEREFBRYE  RERREXR
Rl - #HPIRE (FBRT) BARBANNRBEZEKR
#2012 MEKEBEZERFEFLENRFA - LBETRE
RERBETHE2012 (FE) - 4 BEEBHEE
AAREBRERHGHEEIBEERSE KE2012 M
KEBZRSALENRNE —LBEPRESELEAR
(SPEARTS) SREE -

HAb R

2013528 BEEABREZEAR PR EHBSEER
BRE201MZ2013FEREREZL P E - BFH
BRERMBEAGEELE  BHRRELIE
At BEEBBAALMEREEALEERE - gt
AR BEEBRRNLEMENATNRYE  BREE
AU ERER D AESPIALBHEEMNERN LR
f% °

Customer Service

Hongkong Post's effort in the pursuit of service excellence
was recognised by winning the top award for the Government
Departments and Related Organisations Category in the Next
Magazine's Top Service Awards 2012. A delivery postman, Mr.
CHEUNG Fat-cheung, won the Best Staff Award 2012 (2nd runner-
up) in the same competition. Hongkong Post also won the Customer
Service Excellence Award 2012 organised by the Hong Kong
Association for Customer Service Excellence. A delivery postman,
Mr. CHAN Chung-ming, won the Individual Award (Field & Special
Service) - Silver Award in the same competition.

Other Achievements

In February 2013, Hongkong Post received the “Web Care Award
2011-2013" from the Internet Professional Association across a
range of categories, including Diamond Award for the Hongkong
Post Stamps website, Ruby Award for the Direct Mail website, and
Jade Award for both the Hongkong Post website and the Speedpost
website. These awards speak for Hongkong Post’s commitment to
enrich online content for our customers’ consumption and to ensure
accessibility to online postal information and services.
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© AR7T%#EE Performance Pledge
[a
3

75 i 2 BB EB4F Local and International Mail

1. AMRFEHERRFTE T —EIERRERSA
Deliver locally posted letters to local addressees by the following working day.

2. BELABHER=ZEIERAREREA
Deliver Bulk Economy letters to addressees within 3 working days.

3. FHBHBUE KT RHE A BRI E T ERAIRERTEA

Deliver Hongkong Post Circular Service items within 4 working days.

4. HAZEHMHMNBEEREATRE - AVATR AT A5 B X = 15 E S8 MR A
ZERA BARTEEM
Despatch outward air mail items, posted before the advertised latest time for
posting, to the designated air carrier, subject to availability of flights.

i BREZHSHT—EIER

Non-peak periods’ Within the same day or the following working day
= i HETIERA

Peak periods' Within 5 working days
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99.0%

99.5%

99.5%

99.0%

90.0%

99.9%

100%

100%

98.6%

99.9%

99.0%

99.5%

99.5%

99.0%

90.0%

IR % % Performance Pledge

i 5 B MR #84F Local and International Mail

5. AR ZEEEHAHEAERETIERAIRERSEA
Deliver inward air mail items within 2 working days after arrival in Hong Kong.

6. AMRAOBERRTHMEBEBEREIERANKESS NERNMAEIEIEX

& U A - Bttt [ B = 18 TER AR
Deliver local and inward parcels within 2 working days after day of posting or
arrival, to Hong Kong, Kowloon and major commercial and industrial areas in the

New Territories, and within 3 working days to other areas.

7. HOZEEERMNEEERAIRST - BRI TR EIREE S EBEEMIENM
ZERAE BERFAEEMIE

Despatch outward air parcels, posted before the advertised latest time for posting,
to the designated air carrier, subject to availability of flights.

FEm g HYi
Non-peak periods'
= I B

Peak periods'

8. HAOXRERFEHBHMHMREBBERARS - AARATHIBREXEEE

B TR A
Within 2 working days
RETERRA
Within 5 working days

It z=E R - BARTBEEMIE

Despatch outward bulk air mail items, posted before the advertised latest time for
posting, to the designated air carrier, subject to availability of flights.

g
Non-peak periods
=& A

Peak periods'

=EIERA
Within 3 working days
TETERA
Within 7 working days

BB

99.0%

99.5%

99.0%

90.0%

90.0%

90.0%

99.9% 99.0%

100% 99.5%

99.1% 99.0%

100% 90.0%

98.4%  90.0%

98.4% 90.0%
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Our Pledge 3% &

AR 7% 7% 55 Performance Pledge

HIREIE K A< i B B #R IE Speedpost and Local CourierPost

9.

10.

11

12.

FRREIR P PR 1R AR 75 & KL 5 3 PR DI AR JE IR ) R 1R 4
Provide pick-up service for Speedpost items within the period as specified in the
Service Information Sheet.

HARNREEB IR ETEBRREARE  ITRRTFEAXEMEAF - BEAR
FE G

Deliver outward Speedpost items accepted before the specified latest times for
posting to air carriers on the same day, subject to availability of flights.

AL FREBRBANR EFRRAHEE - 7R FE— @ TIERAIREREA
Deliver inward Speedpost items on the same working day for items arriving before
6:00am.

N3t B0 ISR AR D {4 4 AR 7% 5 = AT SR R R R
Deliver Local CourierPost items according to the standards specified in the
Service Leaflet.

¥&{Z PR 7% Retail Business

12k

14.

15.

16.

FEEICR A Z A0 88 NERMIRY

Serve customers within 10 minutes during non-peak hours.

ZICRE/RESRT BRI 259 ENERERS
Serve customers within 25 minutes during peak hours or periods.

BAL AR A E Z N TER 15D AT
Reset private franking machines at counters within 15 minutes.

ALK 355 B I ] AR TS P AT E ) TAERM5 0 SE R TR
Deliver products under the Local Standing Order Service at counters within 15
minutes.
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99.5%

99.5%

99.5%

99.5%

98.0%

98.0%

98.0%

98.0%

100%

98.9%

99.8%

99.7%

99.9%

100%

100%

100%

99.5%

99.5%

99.5%

99.5%

98.0%

98.0%

98.0%

98.0%

AR % %% Performance Pledge

SH K BBEEMR Philately and PostShop Products

17.

18.

19.

20.

FEENERBEZTERRINERE R BRI ENE R
Make products available for collection under the Local Standing Order Service on
the first day of issue of the related special stamps.

KRB BN R F R LEATHERANFT LT B
Despatch overseas orders within 5 working days from date of receiving the order.

M ERFEE B NETERAPZAREBIRSHOFE
Open new philatelic accounts within 6 working days from date of receiving the
application.

AW B 7 $1b 30 8 80 10 R 68 o R R 14 7 (B AR R I AT AT 48 dm IR S W R A
Deliver local orders for PostShop products within 6 working days from date of
receiving the order.

E 7% ER Certification Authority

21.

ETNEEIERANLZEBERHRE FZERBHRAGE
Process applications for Hongkong Post e-Cert within the working days stipulated
below:
*BEFFEE(EA) -=X
e-Cert (Personal) - 3 days
s BEFEE(HE) - +X
e-Cert (Organisational) - 10 days
s BEFEE(RE) - +X
e-Cert ([Encipherment) - 10 days
s BEFHE(AMRE) - TX
e-Cert (Server) - 10 days

243 IR 7 Hotlines

22.

RE=ZZAN12VANEERARER
Answer calls to Hongkong Post Hotlines within 3 rings, i.e. within 12 seconds.

100%

100%

100%

99.0%

99.0%

90.0%

100%

100%

100%

100%

100%

96.9%
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E Ak 7% %55 Performance Pledge
3

428 15 E B BUIR % AV B 3& Application for Postal Services

23. EREI{ERARZ T RIEHBRE
Process applications for the following services within 5 working days:
o BHEH
Post Office Boxes
o FRAMLABEZENK
Use of Private Franking Machine
s HRAERFEHHFIZSKRS
Opening of Deposit Accounts for Posting of Mail in Bulk

o B8R AR 7S
Redirection Service 100% 100% 100%

FEOETERABEZ TIIRBHBRES
Process applications for the following services within 4 working days:
o (812 [0 & AR 75
Freepost
» B E LIRS
Business Reply Service

o BIFR G 5 B E AR TS
International Business Reply Service

— 1 7 FE 8 oK T 2 § Ez
24, 1I{’E%ﬂj%;‘ziﬁﬁéﬂﬂzﬁmiﬁﬂﬁﬁ‘%ﬁ"}EE G v . 100% 100% 100%
Process applications for Hongkong Post Circular Service within 1 working day.

J— -E Y 37 ?:E 7 ‘J’ﬁ N gz
25. 1If/5%ﬁq-#)j¥%<% tFi*ELﬁW%:“E’]EE. i P . 99.0% 100%  99.0%
Process applications for Permit Mailing Service within 1 working day.

it Notes:

i. FeEHBE—-REN\ARREM - i. Non-peak periods include the whole period from January to August.

i SESMeEALAE+T— AR - ii. Peak periods include the whole period from September to December.

i, SEEOEEHIETEE 6T B F RIS EERE - iii. Peak periods include the first days of issue of philatelic products, seasonal pressure periods

such as Christmas, Lunar New Year and the government bills peak collection time [i.e. the
whole month of January and the last week of April, July and October). Details of specific peak
hours for individual post offices are displayed in the public hall.

Btk EGTR=ES (EE-AXREA - AN+ ANKE—E
) - EEBRAZEMESERRNFE -
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(a) BEEELDHEK

(b) WA UABEBTF)

(c) XH(ABEETA)

(d) BEBIECAREETA)

(e) BHE(LAREMET)

(f) BEEEERE(ABEEBTA)
(9) £EN(BASNREROEM)
(h) BAIEREKA(ET)

(i) BEA#
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BREEEES Post Office Trading Fund

Rate of return on Fixed Assets
Revenue (HKS$ million)
Expenditure (HKS million)

Loss from operations (HKS million)
Traffic (Million items)

Capital Investment (HKS million)
Productivity (item per man-hour)
Unit handling cost (HKS)

Total number of staff

-3.9%
5,176
5,290
114
1,362
209
141
1.70

7,053

-1.9%

5014

5,064

50

1,314

127

139

1.81

7,066

HHEEEHS Post Office Trading Fund

& 815 817 MB BUR
it B

EI‘I_'

BRI
RIER
LERRCEZRBATNHNEOTES A REE
BESHWHMTRE - ZEMHHRREEN201343A
BSTEMMBMAXRREEZA LFEN2EHKE
o BEEPHRNRERER  UREBEHER
BB R MM EAREER -

BREEEECHARERMBRRARED
BfE

BRELZEECHALEARERR (LEEDK
) (F4308)F7 (L) EREBHBHRELAREE
EMPENMBRE  REEERRLBNARRE
# - AEMBRER T FA RN REF R MR
BEAGRRRL

EENEE
BNEETERBERNBFTHZFMBRRELE
RoBemB (EEESHP) F7T00)KRAEHE
M BRETERIEITRE - BULERBRRETEER
& WREIRAITEN  UABBEHBRERES
TEAEMERERRAL -

Audit Commission

The Government of the Hong Kong
Special Administrative Region

Independent Audit Report

To the Legislative Council

| certify that | have examined and audited the financial statements of the
Post Office Trading Fund set out on pages 57 to 85, which comprise the
statement of financial position as at 31 March 2013, and the statement
of comprehensive income, statement of changes in equity and statement
of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

General Manager, Post Office Trading Fund’s Responsibility
for the Financial Statements

The General Manager, Post Office Trading Fund is responsible for the
preparation of financial statements that give a true and fair view in
accordance with section 7(4) of the Trading Funds Ordinance (Cap. 430)
and Hong Kong Financial Reporting Standards, and for such internal
control as the General Manager, Post Office Trading Fund determines is
necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements
based on my audit. | conducted my audit in accordance with section
7(5) of the Trading Funds Ordinance and the Audit Commission auditing
standards. Those standards require that| comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

EBBHFIR 2012/13
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Report of the Director of Audit mff # m jf i 2" B¢

BREEEES Post Office Trading Fund

B RATRFAERARBMBRRAASER
BREAERNESRRE - FIEENREFBURNEFT
RHE - BRFEENRFRERMERMBRE
FRERERRANER - £ EZFARE - &
AEMEREZECHBEEMTENMBEHRERER
A ERIER] - ARFHEENEREF - BYERY
HESHAMEFORERRER - BT ERENE
BRELEECAKEMRANSARENGEN
REEHH Gt NA RN - URFEHMB®REK
HYE BB T = o

BARE  BAESHNEFRESRENEE AR
MEA B RIRHER
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=

BRAE ZENBERRCRBEBVBHREEE
EMP AR EBHELEESN20135F3H31H/)
MARBEZBLEFENEEXRERERE - I
BB (BEESEN) 74 ERABENFRE

EEER
(B BHEERBIMANKT)
20139 A18H
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BAEF
HETITETR
ANREBRIE26E
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An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of
therisks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation of financial statements
that give a true and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the General
Manager, Post Office Trading Fund, as well as evaluating the overall

presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and

appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements give a true and fair view of the state
of affairs of the Post Office Trading Fund as at 31 March 2013, and of its
results of operations and cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards and have been properly
prepared in accordance with the manner provided in section 7(4) of the
Trading Funds Ordinance.

LAU Sun-wo
Assistant Director of Audit

for Director of Audit
18 September 2013

Audit Commission
26th Floor
Immigration Tower

7 Gloucester Road
Wanchai, Hong Kong

(% 201343 A31HIEFZ for the year ended 31 March 2013
(A BB FILIU5I7R Expressed in thousands of Hong Kong dollars)

HHEEEHS Post Office Trading Fund

B3
Note
BIERR Operating costs 4
H A A Other income 5
BEFSH Notional profits tax 6
Hth2EKE=E Other comprehensive income
7

F61ESSAMMERAMBRRM —ED -

5,175,719
(5,289,737)

(114,018)
126,368

12,350
(1,909)

10,441

10,441

-3.9%

5,014,194
(5,063,921)

(49,727)
134,254

84,527
(11,543)

72,984

72,984

-1.9%

The notes on pages 61 to 85 form part of these financial statements.

EBBHFIR 2012/13
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1) 4
% i
7R -
i g
%:Z /7@2\07?&3)?3? =] as at 31 March v2073 §€§2973¢3’€37 E__Ltfﬁ&‘5 for thefyear ended 31 March 2013 ‘13):2
i (LAPB#TF TSR Expressed in thousands of Hong Kong dollars) (LAPE#ETF TSR Expressed in thousands of Hong Kong dollars) £
.0 =
= =
= o
& BHEEEERS Post Office Trading Fund BHEEEHRS Post Office Trading Fund ué
-
= o
© GE ©
e Note S
55 4,336,087 4,359,643 S
% W% - RIBLEEM Property, plant and equipment 8 2,639,155 2,605,865 E
= BIVEE Intangible assets 9 35,822 32,602 sl s =
% 5 E MR E 5 Held-to-maturity securities 10 312,056 513,956 oo
W INEE S T Placement with the Exchange Fund 11 1,311,778 1,242,214 - (96,540) g
EEIEES Structured notes 12 388,148 388,300
4,686,959 4,782,937 4,346,528 4,336,087
"E Stocks 3,434 3,431
FEUIRSR ~ & MBI FIA Debtors, deposits and prepayments 260,869 374,366
FEU A A T IRFR Amounts due from related parties 21 20,463 21,744
JE W SN B 5 77 3R F B Interest receivable from placement with the Exchange Fund 16,173 17,296
S5 Him e E 5 Held-to-maturity securities 10 200,289 216,995
BB ES Structured notes 12 - 38,830
RITIFR Bank deposits 1,488,257 869,527
e RIBITHER Cash and bank balances 160,382 172,457
2,149,867 1,714,646
ze RIEWHKRIE Deposits and receipts in advance (266,873) (231,234)
JE TR N FE 5T B Creditors and accruals (1,241,247) (1,095,160)
FEAT B A IR R Amounts due to related parties 21 (447,189) (325,476)
JER B EANEH Notional profits tax payable (17,268) (14,921)
(1,972,577) (1,666,791)
177,290 47,855
4,864,249 4,830,792
RIET R Deferred tax 14 (20,686) (21,124)
EEBAIRE Provision for employee benefits 15 (497,035) (473,581)
(517,721) (494,705)
4,346,528 4,336,087
BEESENR Trading fund capital 16 2,495,059 2,495,059
ERHE Development reserve 17 243,664 243,664
RERHN Retained earnings 18 1,566,093 1,560,872
BERE Proposed dividend 19 41,712 36,492
4,346,528 4,336,087
Phn 1
%
TEEBzL Mrs. Jessie Ting
HHELEECBIKE General Manager,
20139 H18H Post Office Trading Fund
18 September 2013
FOIEH B ARNBHREN—HD - The notes on pages 61 to 85 form part of these financial statements. B ESS BRI ARMBHREN—HD - The notes on pages 61 to 85 form part of these financial statements.
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(2201343 A31HIEFZ for the year ended 31 March 2013
(LB B F T3 Expressed in thousands of Hong Kong dollars)

BREEEES Post Office Trading Fund

Bt 3
Note
Loss from operations (114,018)
Depreciation of property, plant and equipment 154,397
Amortisation of intangible assets 9,146
Loss on disposal of property, plant and equipment 57
Unrealised foreign exchange loss on financial
instruments 491
Increase in provision for employee benefits 30,836
Increase / (Decrease) in creditors and deposits 185,003
Increase / (Decrease) in amounts due to related
parties 137,273
Decrease / (Increase) in debtors and stocks 112,017

Decrease / (Increase) in amounts due from related
parties 1,281

Notional profits tax paid =

516,483
(Increase) / Decrease in bank deposits with original
maturity over three months (5,523)
Redemption of held-to-maturity securities 216,460
Redemption of structured notes 38,785
Increase in placement with the Exchange Fund (69,564)
Purchase of property, plant and equipment
and intangible assets (218,090)
Sale proceeds from disposal of property, plant and
equipment 197
Interest received 122,383
84,648
Dividend paid -
601,131
1,000,508

20 1,601,639

(49,727)
169,854
9,386
18

2,110
29,217
(182,399)

(13,178)
(75,435)

(1,976)
(25,696)
(137,826)

1,377,524
77,763
239,024
(1,242,214)

(120,211)

117,921
449,807

(96,540)
(96,540)
215,441
785,067
1,000,508

The notes on pages 61 to 85 form part of these financial statements.

(BR1FRILERS - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

HHEEEHS Post Office Trading Fund

—RER

BIMEREI995F7A19BIBE (BEEDIF
BI) (F430F) 3~ 4 ROIEBIBIRE © E1995%F
SAIAKUBBEZLERES (LEER) -

BEE SN E BRI R R~ RBERK AR

I
(i

1% WE2000F 1 AR AR XEME®R - 2H
T FREBERE - A2007F4 A#E  BFRERE
HREEESEENAREIRME -

FESTEE

(a) HFEERIZEH
AUBREREBRESLARNSHRAK
FTEERAMNEAMBHREELN (AL
B ETREREetMAeRmNmAR
AMENEBSMERELD BEGHE
ARZRE)RE  CEESREANEE S
HEBENT °

(b) WMHEANBHERNER
REATEHABRMARSBENERT
ARUARFEIIRIN - RE 5 RE 6 5 B
ERGARERAEE

N

RENABTEMBRES LNV ERRT
REEEBFELHE - A RER - ZFH
B B RBREFESTRENER
AREERGBBEME AR HEEHR
B R FRhREENERR  ARAER
BLEMERBBELTHASSENRER
malET - fEREEMBARBEBEAHS
Z - AleRBitEHh RBERIESHEA
MEERAGBEMIREMENER - A5t
HEBEREERATR -

General

The Post Office Trading Fund (POTF) was established on 1 August 1995
under the Legislative Council Resolution passed on 19 July 1995 pursuant
to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap. 430).

The principal activities of the POTF are provision of general postal and
ancillary services, and electronic authentication services after the POTF
became a Recognised Certification Authority in January 2000. With effect
from April 2007, electronic authentication services are provided through a
contractor under the supervision of the POTF.

Significant accounting policies

(a) Statement of compliance

The financial statements have been prepared in accordance with
accounting principles generally accepted in Hong Kong and all
applicable Hong Kong Financial Reporting Standards (HKFRSs),
a collective term which includes all applicable individual HKFRSs,
Hong Kong Accounting Standards (HKASs) and Interpretations
issued by the Hong Kong Institute of Certified Public Accountants
(HKICPA). A summary of the significant accounting policies adopted
by the POTF is set out below.

(b) Basis of preparation of the financial statements
The measurement basis used in the preparation of the financial
statementsis historical cost except that trading financial instruments
are stated at their fair values as explained in the accounting policies
set out below.

The preparation of financial statements in conformity with HKFRSs
requires management to make judgements, estimates and
assumptions that affect the application of policies and reported
amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under
the circumstances, the results of which form the basis for making
judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ
from these estimates.

EBBHFIR 2012/13
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(BR1FRILERS - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

(BRIFRILERSN - 2 BELBMETF TTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

BREEEES Post Office Trading Fund HHEEEHS Post Office Trading Fund

Significant accounting policies (continued)

2. XEEHBEE#E)
(c) % - RBREM(E)

2. FEEFERE
(b) MAMBBROER(E)

Significant accounting policies (continued)

(b) Basis of preparation of the financial statements (continued) (c) Property, plant and equipment (continued)

Notes to the Financial Statements B} = s # sS4

ZE T RARRRE W TEREEFT - 1

BT RFERTERE - SEFELETNHA
R BMPEAMEARNEAHE - A

FRIEFTE S % MR R AR A RERR -

R1995F8H1HBREEESNYE - RE
KE&H - BRI AERRBERADER
BRKLEEESHRBEPAIINMGEA
ko B1995F8 A1 BEBENYE  RIBER
SMIRHBERRRERFAIAIR -

AT EIRYE - R R AR ERER R
AHTE REFIRERBESIR (HiE2(e) ) :

- HBIARMEREN LM RUNE FHA
BT

-BELCEERSNEMBRET - BFH
ENTHRSIEFEERE - U

- RSV BREARKE  RERX
Hes  TEREMER
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The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods

Property, plant and equipment appropriated to the POTF on 1
August 1995 were measured initially at deemed cost equal to
the value contained in the Resolution of the Legislative Council
for the setting up of the POTF. Property, plant and equipment
acquired since 1 August 1995 are capitalised at the actual cost of
acquisition or installation.

The following items of property, plant and equipment are stated
at cost less accumulated depreciation and any impairment losses
(note 2(e)):

- land classified as held under a finance lease and buildings held
for own use situated thereon;

- other buildings held for own use appropriated to the POTF. The
land is regarded as a non-depreciating asset; and

- plant and equipment, including furniture and fittings, plant and
machinery, motor vehicles and computer systems.

(d)

(e)

WERZRBYME  RERBV OG-
FH - EREEGFRISE  BUEREE
IR B MRAE - BRI ERERHNT

- BIRRERE BHIBKEEFHFE

HEEHEME  REMSVHBRZULE
PR FREEMEENRMENZHEET -
YREEE B ERERGRZAER -

BEE

B EEBRBANSRAMGERIEER
L BRI IEAFRERAE - BERERMF
BAERMEAT MEEEESAEHE
RRARTKRABETIE  AENREERS
HENL - ENMLERBREERIERMH
BR - BILEERKAER R #HERE
R ERTESIR (FHEE2(e)) ©

B EENBHEZGEAERFH(05F) )
BHORIIAZERESR

Bl £ & & 8RB

BEEE(BEWE REMSVLETE
E)NIREEESERS BERAFMGE
NHEERBLERBMETR - MEBRBED
R EXBRBEEMKREESREATKEH
B MBRREEREEZERERA
ERAR - EEM A WEZE SR FEN
BHEXNERAERERETNREE

(d)

(e)

Depreciation is calculated to write off the cost of items of property,
plant and equipment, less their estimated residual value, on a
straight-line basis over their estimated useful lives as follows:

- Land classified as held under  over the unexpired term of lease

if the revision affects both current and future periods. H+ b afinance lease
LEECHBREABERTEL TS RER There are no critical accounting judgements involved in the . {ﬁEﬁ%ﬁ%iiﬁE’\j iﬁﬁﬁ%%ﬁﬁé‘fi%@&ﬁ - Buildings situated on over the shorter Ofth? une?xpired
AR e - EREARRELNRE application of the POTF's accounting policies. There are also no L5 zgngzﬁﬂ%qj lezpislel g ternf1 T):Iease g el el sl
A MEHRERBEFHRERAFEHTH key assumptions concerning the future, or other key sources of g T _X;EQ g P . ;:)etcl:4g/:ars
B ZE - TR UBREARRR  BHEE estimation uncertainty at the end of the reporting period, that have N . . C
MBENRTSEEEREABIEL o a significant risk of causing a material adjustment to the carrying ) {?E&%% 5% = T e g SPEE

amounts of assets and liabilities in the next year. - R R 7-15% = Plantandimachineny B

- B 4 - 5% - Motor vehicles 410 5 years
(c) W% BEREH (c) Property, plant and equipment - BIESR 54 - Computer systems 5 years

Gains or losses arising from the disposal of property, plant and
equipment are determined as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognised in
the statement of comprehensive income on the date of disposal.

Intangible assets

Intangible assets include acquired computer software licences and
capitalised development costs of computer software programs.
Expenditure on development of computer software programs is
capitalised if the programs are technically feasible and the POTF has
sufficient resources and intention to complete development. The
expenditure capitalised includes direct labour and cost of materials.
Intangible assets are stated at cost less accumulated amortisation
and any impairment losses (note 2(e)).

Amortisation of intangible assets is charged to the statement of

comprehensive income on a straight-line basis over the assets
estimated useful lives of 5 years.

Impairment of fixed assets

The carrying amounts of fixed assets, including property, plant and
equipment and intangible assets, are reviewed at the end of each
reporting period to identify any indication of impairment. If any such
indication exists, an impairment loss is recognised in the statement
of comprehensive income whenever the carrying amount of an asset
exceeds its recoverable amount. The recoverable amount of an asset is
the greater of its fair value less costs to sell and value in use.
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Significant accounting policies (continued)

(f) Financial assets and financial liabilities

(i)

(ii)

Initial recognition

The POTF classifies its financial assets and financial liabilities into
different categories at inception, depending on the purpose for
which the assets were acquired or the liabilities were incurred.
The categories are: trading financial instruments, loans and
receivables, held-to-maturity securities and other financial
liabilities.

Financial assets and financial liabilities are measured initially at
fair value, which normally equals to the transaction prices plus,
for loans and receivables, held-to-maturity securities and other
financial liabilities, transaction costs that are directly attributable
to the acquisition of the financial assets or issue of the financial
liabilities. Transaction costs on trading financial instruments are

expensed immediately.

The POTF recognises financial assets and financial liabilities on
the date it becomes a party to the contractual provisions of the
instrument. Regular way purchases and sales of financial assets
are accounted for at settlement date.

Categorisation

Trading financial instruments

The POTF does not acquire financial instruments for the
purpose of trading. However, derivative financial instruments
that do not qualify for hedge accounting are categorised as
“trading” under HKAS 39, “Financial Instruments: Recognition
and Measurement”.

Embedded derivatives that are separated from the host
contracts (note 2(f)(iv)) are also categorised as “trading” under
HKAS 39.

Trading financial instruments are carried at fair value.
Changes in fair value are recognised in the statement of
comprehensive income in the period in which they arise.

(BRFFRIEEERSN - R BELBMETF TTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

HHEEEHS Post Office Trading Fund
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Significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)
(i) Categorisation (continued)

Loans and receivables

Loans and receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an
active market and which the POTF has no intention of trading.
This category includes debtors, amounts due from related
parties, interest receivable, placement with the Exchange
Fund, structured notes, structured deposits, bank deposits
and cash and bank balances.

Loans and receivables are carried at amortised cost using the
effective interest method less impairment losses, if any (note
2(f)(v)).

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and
of allocating the interest income or interest expense over
the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or payments
through the expected life of the financial instrument or, when
appropriate, a shorter period to the net carrying amount of
the financial asset or financial liability. When calculating
the effective interest rate, the POTF estimates cash flows
considering all contractual terms of the financial instruments
but does not consider future credit losses. The calculation
includes all fees received or paid between parties to the
contract that are an integral part of the effective interest rate,
transaction costs and all other premiums or discounts.

Held-to-maturity securities

Held-to-maturity securities are non-derivative financial assets
with fixed or determinable payments and fixed maturity
which the POTF has the positive intention and ability to hold
to maturity, other than those that meet the definition of loans
and receivables.

Held-to-maturity securities are carried at amortised cost using
the effective interest method less impairment losses, if any
(note 2(f)(v)).
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Significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

(ii)

(iii)

(iv)

Categorisation (continued)

Other financial liabilities

Other financial liabilities are carried at amortised cost using the
effective interest method.

Derecognition

A financial asset is derecognised when the contractual rights to
receive the cash flows from the financial asset expire, or where
the financial asset together with substantially all the risks and
rewards of ownership have been transferred.

A financial liability is derecognised when the obligation
specified in the contract is discharged or cancelled, or when
it expires.

Embedded derivatives

An embedded derivative is a component of a hybrid (combined)
instrument that includes both the derivative and a host contract
with the effect that some of the cash flows of the combined
instrument vary in a way similar to a stand-alone derivative.

An embedded derivative is separated from the host contract
and accounted for as a derivative when (a) the economic
characteristics and risks of the embedded derivative are not
closely related to those of the host contract; and (b) the hybrid
(combined) instrument is not measured at fair value with changes
in fair value recognised in the statement of comprehensive
income. Where the embedded derivative is separated, the host
contract is accounted for according to its category (note 2(f)(ii)).

(BR1FRILERS - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)
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Significant accounting policies (continued)

(f)

(9)

(h)

Financial assets and financial liabilities (continued)

(v) Impairment of financial assets
The carrying amounts of loans and receivables and held-to-
maturity securities are reviewed at the end of each reporting
period to determine whether there is objective evidence of
impairment. If any such evidence exists, an impairment loss is
recognised in the statement of comprehensive income as the
difference between the asset’s carrying amount and the present
value of estimated future cash flows discounted at the asset’s
original effective interest rate. If in a subsequent period the
amount of such impairment loss decreases and the decrease can
be linked objectively to an event occurring after the impairment
loss was recognised, the impairment loss is reversed through the
statement of comprehensive income.

Stocks

Stocks consist of postage stamps and aerogrammes held in the
stamp vaults at the Headquarters. They are stated at the lower of
cost and net realisable value. Cost is determined using the first-
in, first-out method. Net realisable value is the estimated selling
price in the ordinary course of business, less the estimated costs
necessary to make the sale.

Cash and cash equivalents

Cashand cash equivalentsinclude cash and bankbalances,and other
short-term highly liquid investments that are readily convertible
to known amounts of cash and subject to an insignificant risk of
changes in value, having been within three months of maturity
when placed or acquired.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount
when the POTF has a present legal or constructive obligation arising
as a result of past events, it is probable that an outflow of economic
benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions
are stated at the present value of the expenditure expected to settle
the obligation.
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Significant accounting policies (continued)

(i)

G)

(k)

Provisions and contingent liabilities (continued)

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably, the
obligationis disclosed as a contingent liability, unless the probability
of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-
occurrence of one or more future events, are also disclosed as
contingent liabilities unless the probability of outflow of economic
benefits is remote.

Employee benefits

The employees of the POTF comprise civil servants and contract
staff. Salaries, staff gratuities, and annual leave entitlements are
accrued and recognised as expenditure in the year in which the
associated services are rendered by the staff. For civil servants, staff
on-costs, including pensions and housing benefits provided to the
staff by the Government of the Hong Kong Special Administrative
Region (the Government), are charged as expenditure in the year in
which the associated services are rendered.

For civil servants employed on pensionable terms, their pension
liabilities are discharged by reimbursement of the staff on-cost
charged by the Government. For other staff, contributions to
Mandatory Provident Fund Scheme are charged to the statement of

comprehensive income as incurred.

Notional profits tax

(i) The POTF has no tax liability under the Inland Revenue Ordinance
(Cap.112). However, the Government requires the POTF to pay to
the General Revenue an amount in lieu of profits tax (i.e. notional
profits tax) calculated on the basis of the provisions of the Inland
Revenue Ordinance. Notional profits tax expense for the year
comprises current tax and movements in deferred tax assets and
liabilities.

(ii) Current tax is the expected tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted
at the end of the reporting period, and any adjustment to tax

payable in respect of previous years.

(BR1FRILERS - 2 BELBMETFTTILSIR ©
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Significant accounting policies (continued)

(k) Notional profits tax (continued)

(iii)

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax bases.
Deferred tax assets also arise from unused tax losses and
unused tax credits.

Alldeferred tax liabilities,and all deferred tax assets to the extent
that it is probable that future taxable profits will be available
against which the assets can be utilised, are recognised.

The amount of deferred tax recognised is measured based
on the expected manner of realisation or settlement of the
carrying amounts of the assets and liabilities, using tax rates
enacted or substantively enacted at the end of the reporting
period. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at
the end of each reporting period and is reduced to the extent
that it is no longer probable that sufficient taxable profit will
be available to allow the related tax benefit to be utilised.
Any such deduction is reversed to the extent that it becomes
probable that sufficient taxable profit will be available.

(I) Revenue recognition

(i)

(ii)

(iii)

(iv)

Revenue from postal services is recognised as the services are
provided. Allowance for a measured share of stamp income for
the amount of revenue from postage stamps sold in respect of
which postal service has not yet been provided is made at the
end of the reporting period.

Interest income is recognised as it accrues using the effective
interest method.

Realised gains or losses on financial instruments are recognised
in the statement of comprehensive income when the financial
instruments are derecognised. Changes in fair value of trading
financial instruments are recognised as revaluation gains or
losses in the statement of comprehensive income in the period
in which they arise.

Other income is recognised on an accrual basis.

EBBHFIR 2012/13

Notes to the Financial Statements &} = st # §4 =@

69



Notes to the Financial Statements B} = s # sS4

(BRIFRILERSN - 2 BELBMETF TTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

BREEEES Post Office Trading Fund

2. FESHERE)
(m) SRS

(n)

AEENINEX BRXHANREERS
HABT - BT AN EREER
B RS AR A kT ERRE A
o ANEREEEES ARS RN

27
e °©

BEAL

RIE(EEESK) RUNEEESR
BRE T —EB et Ef-FR- &&
AESHHFREBTEESHMBEALETR
5 EERBEBRERERBNBUFEHI &
S EE D - AR X B PR 3k BT
EESATENNMERE T HE-

(o) HMETREETERUBHRERINTE

BEGHMAGHEN T ZHENGT ML
BHVFR] LB T BB B RE LR -
AR B RRMEROFENG K
R WARGELHERMA EARE -

BERSW LB RMERNS T HRARERH
EAR BT R E LR (FIRE24) ©

70 Hongkong Post Annual Report 2012/13

Significant accounting policies (continued)

(m) Foreign currency translation

(n)

(0)

Foreign currency transactions during the year are translated into
Hong Kong dollars using the spot exchange rates at the transaction
dates. Monetary assets and liabilities denominated in currencies
other than Hong Kong dollars are translated into Hong Kong dollars
using the closing exchange rate at the end of the reporting period.
All foreign currency translation differences are recognised in the
statement of comprehensive income.

Related parties

The POTF is a separate accounting entity within the Government
established under the Trading Funds Ordinance. During the year,
the POTF has entered into transactions with various related parties,
including government bureaux and departments, trading funds
and financially autonomous bodies controlled or significantly
influenced by the Government, in the ordinary course of its business.

Impact of new and revised HKFRSs

The HKICPA has issued a number of new and revised HKFRSs that
are effective for the current accounting period. There have been
no significant changes to the accounting policies applied in these
financial statements for the years presented as a result of these
developments.

The POTF has not applied any new HKFRSs that are not yet effective
for the current accounting period (note 24).

(BR1FRILERS - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)
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3. E¥E Turnover
— R BRI AR TS General mail services
HEIEWA Miscellaneous revenue

4. EERK Operating costs
—RREPHEMER X General mail operating expenses
BIMA Staff costs
HekER® Rental and management charges
e Ko is Depreciation and amortisation
miSHEE M Marketing expenses
PRITHE A Central administration overheads
EiEA Audit fees

5. HA Otherincome

Interest income from financial assets not
at fair value

REATEARTFETIRAY
EREBEENFEKA

RHEHRNES Held-to-maturity securities

HNEE S TR Placement with the Exchange Fund
HEREES Structured notes

RITIFER Bank deposits

RITAEER S EL A Bank balances and others

Net realised and revaluation gains on

PTESBITANFERREG R derivative financial instruments

4,979,821 4,844,328
195,898 169,866
5,175,719 5,014,194
2,529,810 2,458,968
2,392,657 2,252,625
176,329 140,801
163,543 179,240
13,770 18,380
11,846 12,071
1,782 1,836
5,289,737 5,063,921
24,356 36,547
68,441 59,509
11,517 14,364
12,175 14,656
373 258
116,862 125,334
9,506 8,920
126,368 134,254
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Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

Notional profits tax

(a) The notional profits tax charged to the statement of comprehensive

(b)

income is arrived at as follows:

Provision for notional profits tax for

the year 2,779
(Over-provision) / Under-provision in
respect of last year (432)

Origination and reversal of temporary
differences (438)

1,909

14,920

43

(3,420)

11,543

The reconciliation between tax expense and accounting profit at

applicable tax rates is as follows:

Profit before notional profits tax 12,350
Tax at Hong Kong profits tax rate

of 16.5% (2012: 16.5%) 2,038
One-off tax reduction (10)
Tax effect of non-deductible expenses 8,220
Tax effect of non-taxable revenue (7,907)
(Over-provision) / Under-provision in

respect of last year (432)
Actual tax expense 1,909

Rate of return on fixed assets

84,527

13,947
(12)
8,264
(10,699)

43

11,543

The rate of return on fixed assets is calculated as total comprehensive income

(excluding interest income, interest expenses and net realised and revaluation

gains or losses on derivative financial instruments) divided by average net fixed

assets, and expressed as a percentage. Fixed assets include property, plant and

equipment and intangible assets. The POTF is expected to meet a target rate

of return on fixed assets of 5.9% per year (2012: 8.4%) as determined by the

Financial Secretary.
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8. W%  RfEKk:=EM

20144 A18 At 1 April 2011

B /s Additions / Transfers
AR Adjustments
&/ FE8H Disposals

72012434318 At31 March 2012

7201244818 At 1 April 2012

B /e Additions / Transfers
Bk Adjustments

& /8 Disposals

201144818 At1 April 2011
FRNEA
HE /sEa5EE  Written back on disposal
72012438318 At31March 2012

Charge for the year

201244818 At 1 April 2012
FANEA
AR Adjustments

HE /EsEEIE  Written back on disposal

Charge for the year

20124F3A318 31 March 2012

2,963,039
76,891
(9,818)

3,030,112

3,030,112
161,507

3,191,619

692,797
66,251

759,048

759,048
66,250

825,298

2,366,321
2,271,064

535,632
15,343
(55)

550,920

550,920
11,644
(8,423)

554,141

383,211
49,203

432,414

432,414
36,051
(35)

468,430

85,711
118,506

Property, plant and equipment

707,064 61,046 80,818 4,347,599
8,084 6,785 855 107,958

= = = (9,873)

= (3,632) = (3,632)
715,148 64,199 81,673 4,442,052
715,148 64,199 81,673 4,442,052
6,760 7,619 9,191 196,721

(236) = (208) (8,867)

= (4,015) = (4,015)
721,672 67,803 90,656 4,625,891

482,436 36,695 74720 1,669,859
42,221 8,539 3,640 169,854

- (3,526) - (3,526)
524,657 41,708 78360 1,836,187
524,657 41,708 78360 1,836,187
41,568 8,886 1,677 154,432
- - - (35)

- (3,848) - (3,848)
566,225 46,746 80,037 1,986,736
155,447 21,057 10,619 2,639,155
190,491 22,491 3313 2,605,865
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Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

Intangible assets

At beginning of year 338,590 320,883
Additions/Transfers 12,304 18,675
Adjustments 62 (968)
At end of year 350,956 338,590
At beginning of year 305,988 296,602
Charge for the year 9,146 9,386
At end of year 315,134 305,988
At end of year 35,822 32,602

Held-to-maturity securities

Debt securities at amortised cost:

- Listed outside Hong Kong 108,881 225,528
- Listed in Hong Kong 203,176 203,651
- Unlisted 200,288 301,772

512,345 730,951

Remaining maturity:

Within one year 200,289 216,995
Over one year 312,056 513,956
512,345 730,951

Some of the debt securities are subject to call option to be exercised at the
discretion of the issuers before maturity date.

(BR1FBILERSN - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)
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11.

12.

HEEEER

IMNERSFREHA13.118FET(2012
12.422(8%70) - ER12BETRRER
o1 118EBTT(2012 1 4,220887L) A
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ZEFRHNF (BERBRE) - AT
BEIRIURBEH o

SNEESFHRMNERBFIAEENEE
BRFE  -ZEXREESREMABES
FHOTHFEEREMR - SA3FHINER
ERFEL—EFENFHFRE KRS - M
EMEBZE - TRAE% - 2013FEE R
KRBES.0%  2012F REF5.6% °

mREES

EEINEES  ERSHNERR2RUTIREMET

- HEARENEE

- RHINEXHMEE

RIEREFH :

NS
TFAE

BREEEFNASTETACEEBESD
B X RITETAABR(MEE3) ©

Placement with the Exchange Fund

The balance of the placement with the Exchange Fund amounted to
HK$1,311.8 million (2012: HK$1,242.2 million), being the original placement
of HK$1,200.0 million plus HK$111.8 million (2012: HK$42.2 million) interest
paid but not yet withdrawn at the end of the reporting period. The term of the
placement is six years from the date of placement, during which the amount

of original placement cannot be withdrawn.

Interest on the placement is payable at a fixed rate determined every January.
The rate is the average annual investment return of the Exchange Fund’s
Investment Portfolio for the past six years or the average annual yield of
three-year Exchange Fund Notes for the previous year subject to a minimum
of zero percent, whichever is the higher. The interest rate has been fixed at
5.0% per annum for the year 2013 and at 5.6% per annum for the year 2012.

Structured notes

Structured notes with interest at rates
determined by reference to:

- the value of the underlying

investments 388,148 388,300

- the value of the underlying forward
foreign exchange transactions - 38,830
388,148 427,130

Remaining maturity:

Within one year - 38,830
Over one year 388,148 388,300
388,148 427,130

Derivatives embedded in structured notes are separated from the notes and
accounted for as derivatives (note 13).
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BREEEES Post Office Trading Fund

13. fTE2Rm T A Derivative financial instruments
(a) FTESR T ENEREE (a) Carrying values of derivative financial instruments

Derivatives embedded in

Notes to the Financial Statements Bl = s # 8 5

HEEEEFNASITETA structured notes - 55,066 = 63,414
MTESRTEREESSTELEIRNE Derivative financial instruments are categorised as trading financial
BARSHERNESHITE  WIHAFET instruments under HKAS 39 and carried at fair value. Their negative fair
bR o A EFIRMBATEEERAERE values as shown above have been recognised as liabilities and included in
WA [EARRMEFER] A - “Creditors and accruals”.

(b) FTEEMIENBEEEA (b) Notional amounts of derivative financial instruments

Derivatives embedded in structured
EBUEESORNSTETIR notes 388,148 427,130

TESRMIANBEHBEREEATAR The notional amounts of derivative financial instruments indicate the
SHEE - MIFKKERTE - volume of outstanding transactions and do not represent the amounts at
risk.
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(BR1FRILERS - 2 BELBMETFTTILSIR ©
Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)
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Deferred tax

Major components of deferred tax recognised in the statement of financial position
and the movements during the year are as follows:

Balance at 1 April 2011 25,383 (839) 24,544
(Credited) / Charged to

statement of comprehensive

income (3,432) 12 (3,420)
Balance at 31 March 2012 21,951 (827) 21,124
Balance at 1 April 2012 21,951 (827) 21,124
Credited to statement of

comprehensive income (285) (153) (438)
Balance at 31 March 2013 21,666 (980) 20,686

Provision for employee benefits

This represents the estimated liability for employees’ annual leave and obligations on
contract-end gratuities payable to contract staff for services rendered up to the end of
the reporting period. Amounts to be settled within twelve months after the reporting
period are classified as current liabilities and included in “Creditors and accruals” (also
see note 2(j)).

Trading fund capital

This represents the Government’s investment in the POTF.

Balance at beginning and end of year 2,495,059 2,495,059
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75} (BRHFFIERAS) - LB T TSR (REBISRES)N - & LB T T FIR © Bt
%I Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.) Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.) ?:E
2 9
& BHREEEES Post Office Trading Fund BREEEES Post Office Trading Fund o
s s
o @©
n 17. BR#E Development reserve 21. BEHEHE A TEITHR S Related party transactions N
.g BRTEATERERANABYIBENZTZN &R Apart from those separately disclosed in the financial statements, the -g
% HEEATHEMEESSEMNT : other material related party transactions for the year are summarised as %
L|E_ FH R EF LA Balance at beginning and end of year 243,664 243,664 follows: LIE_
Q ()
E 20139331 B &5 AREER The balance at 31 March 2013 is uncommitted and is earmarked for future (a) BERSRHETHBEATHREEE—KE (a) services provided to related parties included general postal services %
; Ee . A AEEREBHEE o e oiient AR 7S R B EAB R FO R IB BRAS - R BB LR and agency services, which are compatible with postal related ;
% TERR A LRRE A2 964187870 (2012  1.9218 services. The total revenue derived from these services amounted %
Z HEIT) to HK$296.4 million (2012: HK$192.0 million); pzd
18. REZF Retained earnings
(b) BB ATIEMHTFLEESHBREAESISE  (b) services received from related parties included computer services,
& ERIRFE - i,: JIRE  EFEENLE printing services, training services, building management and
F Y44 Balance at beginning of year 1,560,872 1,524,380 & WA AEE « ARITHRESRE © maintenance, rental of accommodation, central administration
Total comprehensive income for B RS HARE A 4661BEIT (2012 ¢ and auditing services. The total cost incurred on these services
FEAZEKE the year 10,441 72,984 1.297{8%7T) ¢ amounted to HK$146.6 million (2012: HK$129.7 million);
REBERERE Dividend proposed for the year (5,220) (36,492)
(c) BBEESMBEATEABTEE 8IS (c) acquisition of fixed assets from related parties included fitting out
TRED SIS W gt D Et’\j’“‘i EIR BELHWEEF  XRE projects of post offices, acquisition of land and buildings, plant and
LHesE B RGNE o BB EMNKAN machinery, computer systems and motor vehicles. The total cost of
19. BEREE B bosedldividend %%E?%1.8321E‘4%75(2012 19,8008 8 7T) ; thzse assets amounted to HK$183.2 million (2012: HK$98.0 million);
MBFREREESREFEL2EKER The proposed dividend tothe Governmentis based on the total comprehensive R o
R RERRERRRRZENTEELE income for the year and the target dividend payout ratio of 50% stated in the (d) 2 EESHEHAPEIRERLEETEEZR  (d) the POTF received government grants relating to the provision
SEIESHA50% B 2R S RIEDL o annual business plan approved by the Secretary for Financial Services and BESHITER - FA - LBZW%&M 1,5408 of electronic services through a contractor. During the year,
the Treasury. FBIT(2012 65088 ) 28 Ri 2R E] government grants of HK$15.4 million (2012: HK$6.5 million) were
F% FX ks - E#ZE2013F3A31 EeE deducted from the related expenses incurred by the POTF. As at 31
T —EF BT R RAEERET, 870%;3 March 2013, the balance of government grants carried forward to
E Balance at beginning of year 36,492 96,540 7_E (2012 :1,8308%E L) ° the next year amounted to HK$18.7 million (2012: HK$18.3 miillion).
il Rsadiea i (96,540) ﬁﬁﬁ@/\iﬁfﬁﬁﬂﬂ R A T2 ERFE - A Services rendered to or received from related parties which were also
AR, Dividend proposed for the year 5,220 e R AREYE  WEeXREBEARAESNHE available to the public were charged at the rates payable by the general
FIREERR Balance at end of year 41,712 36,492 B EZEREDIBHETEEALT  WEALRS public. Services which were available only to related parties were
B AU - MEAEATHENBEEEERES charged on a full cost recovery basis. Fixed assets supplied by related
BRARGHE o parties were charged at full cost.
20 e RERRE Cash and cash equivalents
HZE2013F3 831 HERE:E AT AR EREYH Balances with related parties as at 31 March 2013 are set out in the
RE B statement of financial position.
Re RIRTTHER Cash and bank balances 160,382 172,457
RITEH Bank deposits 1,488,257 869,527
1,648,639 1,041,984
Less: Bank deposits with original
W RA R A3ME A A EMIRITER maturity beyond three months (47,000) (41,476)
RekERRE Cash and cash equivalents 1,601,639 1,000,508
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Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

Commitments

(a)

(b)

Capital commitments
At 31 March 2013, the POTF had capital commitments, so far as not
provided for in the financial statements, as follows:

Authorised and

contracted for 52,829 65,219

Authorised but not yet
contracted for 435,328 495,598
488,157 560,817

Operating lease commitments

At 31 March 2013, the total future minimum lease payments
under non-cancellable operating leases for leased properties were
payable as follows:

Not later than one year 108,812 106,014

Later than one year but not
later than five years 243,681 206,894
Later than five years 1,086,219 1,066,841
1,438,712 1,379,749

Financial risk management

(@)

Investment policy

To provide an ancillary source of income, surplus cash is invested in
a portfolio of financial instruments. The portfolio includes held-to-
maturity securities, structured notes, placement with the Exchange
Fund and bank deposits. It is the POTF’s policy that all investments
in financial instruments should be principal-protected.

(BREFBIREEAS) - BB R T TUSIR

Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

HHEEEHS Post Office Trading Fund

23. MKEBER (&)

(b) E¥E R
EEEREEBTANQAFHEIARKRER
EEREXEHMEBHNER - 2EESE
ERHEIINERE  YHEEENEBRE R L
SMNERK) - WMREZEESHELEEBRR
REWRBTE -

R BEESERERGEENRZNE
R R 4, 02088 7E (2012 © 140855

To) ©
TREZZEESNREHERBOINER
T

= US dollar

BT Euro

Fr Rl R Special Drawing Rights
Hith INEE Other foreign currencies

BEEERR N —EFRFENETHAET
EXESIIF N T AR/ B4 0.5% ° 4n
BREN/BAOEREPERBELE - AF
Eo@emiaiedm/ md3508ET
(2012 : 3708E L) °

ERENRAT AT HREENERRR
BEETUIIEMEELBETEXRESE
B T ATREIG AN/ 3 5% © anE RGN /R
DEREHPERBZE  AFENEEE
W e/ Em2,91088 (2012 :
1,5908%7T) °

RELEFRESTE - RREEXNE
EEAREREHERAFANEHIA -

Financial risk management (continued)

(b) Currency risk

Currency risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in currency
exchange rates. The POTF monitors its foreign currency exposure
and may consider to enter into foreign exchange contracts when
circumstances arise to protect it from the impact of currency
fluctuation during the normal course of business.

During the year, the POTF recognised a net exchange gain
of HK$40.2 million (2012: HK$1.4 million) in the statement of
comprehensive income.

The table below summarises the POTF’s foreign currency exposure
at the end of the reporting period:

920,411 75,674 961,773 82,614
60,646 5,543 106,417 4,304
40,811 814,346 87,000 593,657
22,941 549 25,085 427

1,044,809 896,112 1,180,275 681,002

The management considers a 0.5% increase/decrease in the
exchange rate of the US dollar against the Hong Kong dollar in
the coming financial year to be reasonably possible. Had such an
increase/decrease occurred at the end of the reporting period,
the total comprehensive income for the year would have been
increased/decreased by HK$3.5 million (2012: HK$3.7 million).

The management also considers a 5% increase/decrease in the
exchange rates of Special Drawing Rights and foreign currencies
other than US dollar against the Hong Kong dollar in the coming
financial year to be reasonably possible. Had such an increase/
decrease occurred at the end of the reporting period, the total
comprehensive income for the year would have been decreased/
increased by HK$29.1 million (2012: HK$15.9 million).

The above sensitivity analyses have been prepared assuming that
the change in exchange rates had been applied to the financial
instruments in existence at the end of the reporting period.
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BREEEES Post Office Trading Fund BHEEEES Post Office Trading Fund

Financial risk management (continued)

3. M mBER (8)
(d) ERER (F)

3. M mBEE(E)
(c) F=mEk

Financial risk management (continued)

(c) Interest rate risk (d) Credit risk (continued)

Notes to the Financial Statements F} = s # S4

MERRERTISNEEE T HEENR
b o FIRE R AE— 2D RAFENERRER
&iﬁu//lugﬂTH R

NFENEXEREERTANQAFESGAD
BHNEXEHMEBNER - ARNEEESH
‘BREUER  ROERERBERRNESEZ
BIEMEAEFE - ETIHHNE LS - FLt
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TEHREEREEESHEN RS

Interest rate risk refers to the risk of loss arising from changes in
market interest rates. This can be further classified into fair value
interest rate risk and cash flow interest rate risk.

Fair value interest rate risk is the risk that the fair value of a financial
instrument will fluctuate because of changes in market interest
rates. Since all of the POTF’s structured notes, bank deposits and
held-to-maturity securities bear interest at fixed rates, their fair
values will fall when market interest rates increase. However, as
they are all stated at amortised cost, changes in market interest
rates will not affect their carrying amounts and the POTF’s profit and

SNEESFFNEERBRBRE -

EREHERA - B EHRNESFREE
HEHFNEEEREL DN RTRRER
e EELTRREEETNTRTHIRESE
BE)IT

BREEFRIIHOFEMRNES LERBILEES

For the placement with the Exchange Fund, the credit risk is

considered to be low.

At the end of the reporting period, the credit quality of investments
in held-to-maturity securities and structured notes, analysed by the
lower of ratings designated by Moody’s, Standard & Poor’s or Fitch’s,
was as follows:

Held-to-maturity securities
and structured notes

IESCIVEs. by credit rating
ReERENXRAMBESHR TENRAKRER Cash flow interest rate risk is the risk that future cash flows of a Aal £ Aa3/AA+ = AA- Aalto Aa3/AA+to AA- 403,465 505,423
AT & A3/A+ & A- A1 to A3/A+to A- 497,028 652,658

EERAMSHNEEH MR ER - £EX
TEHNRSRENRER - RRERTE
HB2MMG LN - ERERRT—
B BEENMHEMREREBN Al g8
/RS0 EEE - anARAIE AN/ B R ¥R
SHRERAEL  FANFNSRANRERZE

EERRESRTAN—TRHAEGREREE
I?Eﬁ S EMalBE T RXPHBEROE

o

BEESCHBTHRERASAEELHER
HOEFPRHUEIRAER S BENBBR
% HEHR SEFHEERREAENEE
BETURR - SEEEBEABSHBERZ
RHUFINZTMRAREERR - —REE
HUAR IR ©

BEREEERR - FIAERERIENR
REEEZRFHNEBEBRIERT -
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financial instrument will fluctuate because of changes in market
interest rates. The POTF is exposed to cash flow interest rate risk
because its bank balances bear interest at rates determined by
reference to market interest rates. The management considers a
50 basis points increase/decrease in market interest rates in the
coming financial year to be reasonably possible. Had such an

Credit risk is the risk that one party to a financial instrument will
fail to discharge an obligation and cause the other party to incur a
financial loss.

The POTF has policies in place to ensure that wholesale postal
services are provided to customers with an appropriate credit
history. Credit exposure to an individual counterparty is restricted
by credit limits. The counterparty’s payment profile and credit
exposure are continuously monitored by respective management.
Postal services to retail customers are substantially settled in cash.

To minimise credit risks, all fixed deposits are placed with high-
credit-quality licensed banks in Hong Kong.

EERCHACRBEEMAAENRREER
RAESNERSEHERBHIREE °

AENRSERLERARDES  BR
ARENERINEEREANESTK -

(f) Eﬁtﬂﬁ%ﬂﬁﬁ

EeARNEFIABENINEESTFR
B T(y EEEMAESTBRE 73%
201343 H318 - f£201256M20135 8
/RS0 EESmEME RS E’J\
N 1Ea+¢r;§ﬂ&ﬁ%fﬁﬂqi§ﬂu/»35/550
EAL(2012:510887T) °

(f)

900,493 1,158,081

The maximum exposure to credit risk of the financial assets of the
POTF is equal to their carrying amounts at the end of the reporting

eriod.
Heh/ F A 60EET(2012 : 08 E increase/decrease occurred at the end of the reporting period, the o
) °© interest income and the total comprehensive income for the year
2 ] Do T | ] P o (T (2)(;12 (e) REVESER (e) Liquidity risk
would have been increased/decrease .6 million : _
B P 4 nBECRERIEREEETRE A EHH Liquidity risk is the risk that an entity will encounter difficulty in
.6 million).
WETRBIRENRR meeting obligations associated with financial liabilities.
(d) ﬁﬁﬂlﬁ Gl e TEBERSECRRIE 4 EEBAE The POTF manages liquidity risk by forecasting the amount of

cash required and monitoring its working capital to ensure that all
liabilities due and known funding requirements could be met.

Other financial risk

The POTF is exposed to financial risk arising from change in the
interest rate on the placement with the Exchange Fund which is
determined every January (note 11). It was estimated that, as at 31
March 2013, a 50 basis point increase / decrease in the interest rates
for 2012 and 2013, with all other variables held constant, would
increase / decrease the profit for the year and reserves by HK$5.5
million (2012: HK$5.1 million).
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n 23. IR RABEE () Financial risk management (continued) 24. EHEAEREBZE2013F3AMBLEEEHK Possible impact of amendments, new standards and N
Tg (9) AT (g) Fairvalues EMEEET c EARRENTREEE interpretations issued but not yet effective for the year _7'8
E EERTEEENARTANATELERE The fair values of financial instruments quoted in active markets are ended 31 March 2013 E
A= 4P A A 4k 57 1 = G A i i i i ok i
LGI-) ﬁ: HERB MM iﬁ*&ﬁﬁém o /xﬁuiz paseionithieirquoted pricesltisidiciilelicesidlReizagi BEEAUBEHRERELZE  BESHEAEE®E  Up to the date of issue of these financial statements, the HKICPA has t

HiE =1 =% SE L H i i i X PN 5 R .
7= i Z#&E AlLAR (E5eS \Lﬁﬁ@ﬁ&i RS Hisgpsence of Sufh quotec:]markzlat LR fa;: yeluesargiestimated MmEZIEEE] FEARRE - HhBERNESE  issued a number of amendments, new standards and interpretations <
N \7\\ é\l /N7 o 1 1 1 H 1 N N R

S AERANTRBEFHERA A FE using present value or. ?t . v.a lfatlon b mque:, using |np.uts 201333 1B S FERAER - KRAEIR  which are not yet effective for the year ended 31 March 2013 and which S
§ bas.ec:j on market conditions existing at the end of the reporting BIIE A TS RA P RNEEET - FERRBE - have not been early adopted in these financial statements. §
o period. o
Z Z

BEESTEMZEEBE - HERREAEZRIK  The POTF is in the process of making an assessment of what the impact

SRTEHNEENF 55 S i ial i i i i A . s - -
izfzﬂ; ”ﬁ—/\g;ﬁiﬁji R;$@$B#_X*H%T - flr\anaal A Tre stated in the' s;ltat;e.:;ent o: fmanhcu.al FREEFEReELNTEETE - EEBATA  of these amendments, new standards and interpretations is expected
VEBRIIRA T E?Sltlclm at amounsaiegpaiitomol not materia ly ClHEE RS I BEESHEERABRNZFIEE] 28| to be in the period of initial adoption. So far it has concluded that the
paly el NRERA g2 EECMEEKRENLYH  adoption of them is unlikely to have a significant impact on the POTF’s
R2013E3ANAUAFEFENEHIA The carrying value of financial instruments, measured at fair value RRABREARE results of operations and financial position.
, 12\ \Ef:i*”z /X}F{E\D\: . A Q N N o P ,
REE  RAFEN=EASRIEET fa\s at 31 March 2013 according to three levels of fair value hierarchy RO RS RFTERI A& 2B A% The following developments may result in new or amended disclosures
is shown below: B SRR BEL S RIETHI A RHR R - in future financial statements:
1R eRMIANATFERABERNEEL Level 1: fair values of financial instruments are quoted prices
BERRBREBRMGH®RE (KL (unadjusted) in active markets for identical assets or
HE) liabilities;
F2ff 2T EMNATFEAEIRAF Level 2: fair values of financial instruments are determined
fﬁ ;E i& fgii L\/{ 9‘\ ;éf é QZ ﬁ fﬁ E}\j Ej:% involving inputs other than quoted prices included in %7\%@?‘»2%5\”%1%%(%?{%5]—) : 201 2$7H 18 Amendments to HKAS 1 (ReViSed), Presentation 1 July 2012
= S o e e (AR . s £ &= i i
(B ) S5 (B B fH) AT &R Level 1 that are observable for the asset or liability, either (Eﬁiﬁfﬁgﬁﬁggg DT?& gf Financial Staftlementsfo e -
o = N = s Z él,\ E= - i i
RYEET UK directly (as prices) or indirectly (derived from prices); and 5 = Ir::;:gatlono P renenstve
Ssogm . A 5 /N ] AT 8 5 . . . L. . . . . " ]
FEIR \\ir'aﬁI,E:E”J A$@jﬁzi|5%ﬁfﬂ%ﬂ%‘% Level 3: fair values of financial instruments are determined with EB e SREIE195E(2011) : 201321818 HKAS 19 (2011), Employee Benefits 1 January 2013
MHEE - DT ABRSBET - inputs that are not based on observable market data [EEaf ]
(unobservable inputs). e e
3 BB GFTERIFEI25E 20141 A1H Amendments to HKAS 32, Financial Instruments: 1 January 2014
[T A : 25| 0E:T Presentation
- cHEERSREENEE - Offsetting Financial Assets and Financial
Liabilities
a5 Assets BB G ERIEI6N 20141 R1H Amendments to HKAS 36, Impairment of Assets 1 January 2014
Derivative financial [EERE] EFT - Recoverable Amount Disclosures for
7 3 _ . — eREBEENNESENEE Non-Financial Assets
TEERIA instruments - 5
BBV EERNETR - 2013F1A1H Amendments to HKFRS 7, Financial Instruments: 1 January 2013
=i Liabilities [&mTH: #KE] WEET Disclosures
Derivative financial - FE-cREERSRBENLH - Disclosures — Offsetting Financial Assets and
ESMTE instruments 55,066 63,414 Financial Liabilities
BBV IBERELERFE 5 201551 H1H HKFRS 9, Financial Instruments 1 January 2015
WESHEEXSRBESEAE 1R No financial assets or financial liabilities were classified under [ERTA]
F3R o Level 1 or Level 3. . e
IR BB BMELERIZE1355 - 20131 A 1H HKFRS 13, Fair Value Measurement 1 January 2013
[RFEE=]
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