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The Ministry of Manpower will be introducing a new regulatory framework for employment 

agencies to raise recruitment standards and build more confidence in the professionalism 

of the industry. The new framework will come into force on 1 April 2011. 

Any person or business who intends to operate an employment agency will need to first 

obtain an employment agency licence from the Ministry of Manpower and to put up a 

security deposit.  

Under the new framework, key appointment holders in an employment agency and anyone 

performing employment agency work needs to attain certification.  

In addition, anyone who performs employment agency work must be registered with MOM 

and be issued with a standardised registration card.  

Employment agencies may charge workers and employers a fee, as long as they do not 

exceed the fee caps stated in the Employment Agency Rules. Employment agencies are 

liable to refund a portion of the fee collected from the workers in the event that they are 

terminated within first six months of their employment.  

This guide will cover changes to the following aspects: 

o Licensing framework 

o Security deposit 

o Certification and registration 

o Fee caps 

o Fee refund requirement 

o Penalties and enforcement 
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Employment agencies may charge workers and employers a fee, as long as they do not 

exceed the fee caps stated in the Employment Agency Rules.  From 1 April 2011, these fee 

caps will be revised.


Fees charged to employer 

There will not be a cap on the fee that employment agencies may charge employers for the 

services provided. 

Fees charged to workers  

Fees charged should not be more than one month’s worth of salary per year for the 

duration of the approved work pass or employment contract, whichever is shorter. This is 

subject to a maximum of two months’ worth of salary. Employment agencies must issue 

receipts for all monetary transactions with the workers. 

Certain fees should not be collected from workers because they should be borne by 

prospective employers or the local employment agencies themselves.  For example, fees 

incurred in Singapore such as costs of training, medical check-ups and upkeep and 

maintenance.   

Coverage of fee cap 

The fee cap will cover all agency fees collected by employment agencies in Singapore, 

even if they are collected from workers via an overseas employment agency. The fee cap 

will not cover the portion of agency fees collected and retained by overseas employment 

agencies. Items which will not be subjected to the fee cap include expenses incurred 

overseas such as costs of training, medical check-ups overseas and travel expenses to 

Singapore.   

Example involving a foreign worker 

A foreign worker is granted a Work Permit to work for one year in Singapore for a monthly 

salary of $900.  He should only be charged up to a maximum of $900 by the employment 

agency in Singapore. 

Example involving a local worker 

A local worker is placed in a job as a permanent staff with no fixed contract term.  His 

monthly salary if $900. He should only be charged up to a maximum of $900 x 2 months = 

$1,800 by the employment agency in Singapore. 
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Employment agencies must refund 50% of the agency fees collected from the worker if the 

employer terminates the worker within six months of employment. This fee refund will not 

apply in situations where the worker is the one who terminates the employment contract 

instead.  
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Only workers are entitled to a fee refund.  
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We advise employment agencies to ensure that employers notify them whenever there is a  

termination of the workers placed with the employers. For example, employment agencies 

may include in their service agreements with employers a provision requiring such 

notification. This will help employment agencies ensure they do not inadvertently breach 

the regulations by failing to provide refunds. 
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