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H4 W 4 Safety Philosophy

NZehg, BRAMR RERKE
TH%ZE

Safety is the top priority to ensure the
safety of the public, contractors and

staff -
L

HEEHRAERBRERE 22
F—1 AL

Working with competent and
experienced contractors to implement

MTR’s Safety-First Culture
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Improving Safety Performance

1998 : P Al SRIMAE RBH R

West Rail Line, TEmg Chung Line and Airport Express :F‘A%‘:ﬁl‘g

BRIL R
Stringent safety requirements included in contract documents Accidents per 1 ,000
WL

workers

Independent audits on contractors’ safety management system

2000~2002: &I RPN &GN A8 B EH A
Ma On Shan Line, Tsim Sha Tsui, Lok Ma Chau Spur Line, and Tseung Kwan O
Line 149.8

HEN\ QiR % 2B

Safety management training to all management staff of MTR
o BHEANBR (TR THEE) 520 T2 2l R
Training modules to all site staff (Construction Engineers and Inspectors)

2005: JLRE F 48 M i1 B &% Kowloon Southern Link and Disney Resort Line
5 H THR T4 443

Physical condition inspection every month 30.7

TAR 22 14.1
Promotion of Job Hazard Analysis to review workplace hazards everyday
IIIIl I

2009~now BI1E: fE #8536 H Five new railway projects

A N E S 2000 2013

Independent checking of method statements # ¥ 3% Construction Industry
L RBIB DA #

Safety incentive scheme for contractors m %I H Railway Projects

gaR i 22 il R

Mandatory safety management training for contractors management

e 2 O

Near miss reporting scheme
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4T Safety Organisation -

Corporate Safety Management Committee /NG ' Z &S HETE T

I
Projects Safety Management Committeeld H Z 2 E LA

Contractor K&

MTR Corporation 2014/1/3
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#kEk Challenges -

hiEFr SR R

5 new railway projects being constructed simultaneously in Hong Kong

© JETHEE W R FR

Challenging site environment in congested areas
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BS 6164:2011

Code of practice for health

and safety in tunnelling in
the construction industry
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e R IE N A TAEBRSE e

Working Environment inside MTR Tunnels
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Welfare Facilities

YeFId] Toilets

M= Showers

YeAK1#% Washing Machines

B 4 ‘& Changing Areas

&4 Canteens

B2 & Site Clinics
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#, Challenges

© BINTHEBIR

New comers in the construction industry
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New Worker Caring Program

HEN R #H R TRMARE

Mentors providing guidance to new workers
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Workers' Life Insurance Scheme

« BEAFRABEAREE TARME
B ARG
MTR is the first major employer in Hong
Kong to sponsor a free life insurance
scheme to construction workers

o T AAERR ] ol Rps B At R A 2 5
W, HFNRE—EB M
Provide financial benefit to the family of
workers in the unfortunate event of their

death from natural causes or accidents

 RAR BRI BEIMR R

Additional protection to workers in
addition to employee compensation
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#, Challenges

Rz HAaH B B R R TR

Supervisors and workers lack of relevant experience

TREZZBHEAARRSZ 223

Low risk awareness and poor safety culture among workers
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Mandatory Safety Training for Staff and Contractors

B W BB A A EORIE T TR ROk B p i B DR 32 AH B 1 2 29l

First client to require staff of all levels of the Division and contractors teams
to receive safety training appropriate to their roles and responsibilities

MTR Corporation

__ BIRakfEmsmETEARn B aE
 SANERMT-FieEzwaRems -
ERBECE RS NAEANTIRE W -
BIIRSE — SFEREEsRET Iy (BEY
R EH S AR ST R REIRE -
R M T R
Bl - AR RS ReaFERARS =1
L8 RERE - BRTR AR TS ERRE - A
MBS S RERER — BRI E
B RET SN TR TR ERRE T A S
MR EEEEI O -

THE R — o IR LS [k TR Wi
SN (MG EEE AR B ERR IR
EiE AT AR R - SRE A
fz i b gl B
FEwnEE RS RERE - BT aanE
£ L T
aror Managers raceived & refrasher lossan an Safety
dirng = special Safety Trairing Caurse for the Poeds
Divistioe Sl I0s CantEacion froin 27 Al ta 26 May The
aurse focused on safsly knowledge and the effective
promotion of sfety mansgement

2014/1/3

) i@ R P ER QD B TR A5k

b ,.,_/ Senior Managers get safety refresher

“The couwse IS imely, 2 it comes [ust orior 1o the
cammeriement of ¢l canstruction works far several
v ey profects i Hang Kong.” said Daputy P
[iracioe = Operatiors Progects br Lee Ranpekuen, *R s
alsn & goad wiry 1o remind ol af 1 of the impertance
of salesy "

Inctotal, 128 cobeaques and 98 ontractar staff wers
chded inta thees dasses, Thera was a one day Executive
Management Course, & twa day Senior Wissiagers Coure
arcl-a one day Risk fsseroment and kiethod Statement

~ Operason i Lee
bt 12 o, 2nd gl
e the Eicxutes banager
Satety Taing tourse mih
bt
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Cowss which helpad colleagues leam about plannirg -
procedunes 1o avoid 2 sencas nsk of stddant.

* It was A great e to have our contractons take part

Im thi cairse with ug, © said Project Manaoe = Shatr)|

e Cerdral Link/Kwn Torg Line Extertsian il

W Dait Sartan “This expesience s important far 68 af s
i will ne datit contbgts o futire proects whicdh ae
ey sate,

Adritional courses will e hald over the year foe thais
o e it able 1o atterd dred for those resw iecilils
b e pined e dvisdm
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He g =13 Initiatives

£ S
SHHGHE

Near Miss

Reporting
Campaign

BA I

“Think before
you act”

R,

HIMHE
“You Say, We

IEE)

fab TMRF1

Hands Off
- Campaign

B H 2 JE B
Heat Stress
Prevention
Campaign

Z 2[R BN

HE et &
Don’t Walk By

FRHAR

J R w5
Safety

Fundamental
Card

Page 15 8 MTR




[k | FHHZF/ 2 gk $ﬂiﬁ£‘l‘§ﬂ -

Near Miss Reporting Campaign ......

3000 T, - (2009 2013 ) ..................... R ——

Report “Near Miss” Change Safety Culture

S RE BH HBR2XI R

1 000 Bl oococosoococoonosasoonosoooscocoaooomooaosoeoe  boosososscsad leasaososasas

2009 2010 2011 2012 2013

B TR M R R R S i ISR 29 These) | _

By promoting a near miss reporting culture within ?," smniers
the Division and our contractors, we aim to jiﬁi’fﬁ%
eliminate or reduce accidents and incidents in our 2= ="===

workplace and sites.
MTR Corporation
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Safety Starts With

SAFETY

“win- ME
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ZLeRMEETE| iSafe Campaign -

THEABET/EENE S, SIS ME.

Personal risk assessment before workers start work, focuses on 4 simple questions

/BT mEE @MTR)

Ask yourself before starting work y A
. 2 et
‘ ? TEWEEA?
/ FH 9% F A wA 9~ ? ARERHIR? Yourself This QM-IT“
Rk RCT \? R TithRELE? /  Starting Work =
/? ATF FT TS & 7 \ / atis your hazard ? 2

e

? N A9 ATAT TG 2 7 2 Is your equipment suitable?

THEAEER?

> ? @ ¥ e ¥ 2 Have you been trained ?
Is your equipment suitable . t 3 .
2 ? 1 A9F Y WA A e 2 Is your workplace safe?
IEBEHEIIEFE7 1 e
\ )
Have you been trained? FW 1 T e T :
- gin muna ang iyong sarili
3 m AEZIBN 52 AHeTE A FW WSEE 9 MT..R\ /bagomagsimtiangiyongGawamg MTR\
. NN
Is your workplace safe? (7 it & CRNIER /? May panganib baako? - “\
T3 ? ? ng aki
é ) me T mERe? 7 A AIAR 37 3 prlop b g E‘
Safety starts with me ﬁ%ﬁ{m& ? auTs H'I?'ﬂ'q < g ! ? Nasanay ba ako sa gawaing ito?
? % e HYEA whea 5 g
X AN Y
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“Don’t Walk by” Campaign
ORI TR NS BRI A 2 2 W17 R B A %21 TAEBRIE

Aimed at getting everyone involved in safety and

immediately reporting all unsafe acts or conditions they
see.

Whmywmmmfoactormfewukmironmt,
“Don’t Walk by”, REPORT IT!
ORI AR M7 2R A %K 20 TR » 15 L3 -

“Ge R RBIE » MIRHER © 2y e
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Welfare Facilities — Health Screen

1

'€}

v

D N N N NN
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[ TAREERHERA ] -
B T RIBO e B R

Free Health Screening for Workers in
“Worker Health and Well-being Month”

© 307 SRR L

30-minute health talk

© RIXFEHAHEREREE

Health check for each worker

B Blood pressure check
BRItk es Diabetes check
W EfEAR A Cholesterol check
BMI k4 BMI check

i 7 ) 58 Hearing test

#1713, Eye test
Page 20 8 MTR



(R FRAMERE] & THITH)- !fa~a':a1-

“You Say, We Act” & “Think before you act”

- —

(AR}

“We are Listening” 'E)tc- gg !
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5 2 S Bl E—

Heat Stress Prevention Campaign
2 H 45 5] First to introduce guidelines 35k 40, 2 B JRUES B0}

AM 1 DEHYDRATED?
BRESBK?

Urine Colour Chart

Provide electrolyte drinks

If your urine matches the colour 1, 2
or 3, you are properfy hydrated.

Efra RS s Hm 1 28 3
1EE - (ramkiaE &

[ &

w

If your urine matches the colour 4 or
above, you are dehydrated.

You need to drink more water NOW!

= freV R RMm AT H i 450 18
B (ramERkT

BT g k!

[elal=

i

iSate
sarery ] [2=
=ME] | smisg

EIMTR working for your heaith and safely

BROK s it TN Bk
Drinking Facilities Rest Area for Workers
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feke T#kF | E#) “Hands Off” Campaign B
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FEFAERPIER BT & —

Full compliance with all statutory requirements
and work methods

o TEOR I LAl AR A v E A Y i L SR R
JABEEAL , WAE THIEBERIT
Ensuring the detailed method
statements and risk assessments
produced by contractors be
implemented on site

o TRFHEFHNEEB T RAER7F
Sharing amongst all staff and
contractors on lessons learnt from

accidents

MTR Corporation 2014/1/3



WEIHIE N R BT %2R e

o OISR KEHMEERK
Verbal and formal notice issued
on non-compliance

o FRE R JFUE I ] N IS
Timely close-out of irregularities
required

BAETHESR

No Safety Platform

A E i
No Edge Protection
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o BEPLE—IK H B B

=)
o

A A% BB

[RIDNV [r] 2% 2 v S 1 T FE %

Contractors are audited every 6

months by independent
internationally recognised

safety consultant, Det Norske
Veritas, against international

standards.

© MAERERBEIREAE

fiE

Minimum standards are

included in contract documents
and Milestone Payments are set

against results.

MTR Corporation

Element

1. Leadership & Administration

2. Leadership Training

3. Planned Inspections and Maintenance
4. Critical Task Analysis and Procedures
5. Accident/Incident Investigation

6. Task Observation

7. Emergency Preparedness

8. Rules and Work Permits

9. Accident/Incident Analysis

10. Knowledge and Skills Training

11. Personal Protective Equipment

12. Health and Hygiene Control

13. System Evaluation

14. Engineering and Change Management
15. Personal Communications

16. Group Communications

17. General Promotions

18. Hiring and Placement

19. Materials and Services Management

20. Off-the-job Safety

2014/1/3 Page 26
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Independent Safety Audits

Chevron
Texaco

BP

ICI

Bayer

GE Plastics
Rhone Poulenc
Schlumberger
Raychem

Total

Balfour Beatty
BOC

Unilever

Dyno Nobel
Pepsi Cola
General Motors
British Rail
British Telecom
Unocal

Ford

Gammon

EMTR
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Safety Awards for Contractors

AT TTHREAME. Z2.
BROR B ) R AL IR AR A4S

Bi-annually “Projects Quality, Safety,
Environmental and Stakeholder
Engagement Awards Presentation
Ceremony”

BRI Best Contractor Award

R FERIE Highest DNV Audit Score Award
At T HAE Best Site Condition Award

AN AR SE Contractor with the lowest RAFR
RS 14 Contractors’ Supervisors Award
BoAERs e i 4¢  Best Near Miss Report Award
 SER | TR Best Site Team Award
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Comply with International Standards

* JA20094E 155 B gk 22 5 45 P 2% 18001
P AL
Accredited to the BS OSHAS 18001-
Occupational Safety and Health
Management System in 2009

* R20094F MR Bl % 2 iR T BIBR & 22
Received an International Safety Award
from the British Safety Council in 2009

© 1201345 i B BRI S8 B BB 0L K2 FE
b A R R (83K)

Achieved Level 8 in independent safety
audit conducted by international safety
consultantin 2013

MTR Corporation

B0l | e
wy 'sa SAFETY

R AR L FLAARS P SA TR S L

COUNCIL

This is to certify that
MTR CORPORATION LTD
ROJECTS DIVISION

has achieved an Intemational Safety Award

2009

International Safety Awards

Projects Division
For achieveme
Imernational Safe

fety Rating System
Level 8
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‘24P Safety Performance .

* 2597AZHE MBI (201341 H R11H)

259 reportable accidents (from January to November 2013)

o KA RIEMIESR, BRTF1H(28%). 1EB(16%)\ MIER(12%)\ FHB(10%)

Majority being minor cases involving injury to finger (28%), back (16%), foot
and leg (12%), hand and arm (10%)

© 20134EEEE11H, hBEHEKEEHASHRNT ABEIER14.06, M20124E
BE SR BT Ry44.3

The year-to-date accident rate per thousand workers for the five new railway
projects stands at 14.06 as at November 2013, as compared to the figure of
443 for the construction industry for 2012.

. E$$ﬂ2013$§§$ﬁﬁ%‘%lﬂiﬁlﬁtﬁ$~ 2 H2009F DR ASET-HEIME = Y

7N
Sadly, two fatal accidents occurred in 2013, making a total of four since the

start of the five new railway projects in 2009.
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TSI EE I, 1E
BREHEAR. RIMEHE
EEAERERMAB LK
AREH LABRK T8
A EEH B 5%

During the construction of our
new railway projects, it is our
aim and our duty, to ensure that
all our staff and all our
contractors’ workers go home
to their families in the same
condition as they arrive... SAFE!
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