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Overall Progress Status
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A/ 810A- P JuHEE AW, (k) -

Contract 810A - West Kowloon Terminus Station (North)

i

) . Causes of Delay

- 811B H{];E[!;'Fﬁﬁﬁiﬂﬁﬁﬁlﬁﬁm Diaphragm Wall construction at 811B delayed by:
- 5[3 Eiﬁ\%ﬂﬁiﬂ%’g I'FHR Unforeseen ground conditions
%-}5{ }Eéﬁﬂ .ﬂ‘?‘ﬁ%ﬁﬂ@i@?/z}%ﬁéﬁ% Complex underground utilities at Jordan Road

° Eﬁ;@iﬁ Late S|te possession
W & p e o s ¢
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A/ 810A- Vi JuEE AW (k) -

Contract 810A - West Kowloon Terminus Station (North)

B iﬁ i ;Eﬁﬁ Substantial Delay Recovery Measures Implemented

o fEBETHENE (Jb) AR B0E #6 E i 1 1. J% Re-sequencing in North Top Down Area
- PRAZEIMG LT 1R R M

Additional bored piling method to install steel column

- BETMBRIN R DA B3 g 3 B b i s

Additional temporary socketed H-piles to advance construction of critical plant rooms at B3 level

BETH G N\ O KA 1. T.J% Re-sequencing for Station Entrance Building Area
- FENZEIM T 2RE e S 5 LS DA AZ O A5 A RRE T IO\ SR8 SR DA e T il i

Additional socketed H-piles and bored piles to accelerate core structure and steel struts to facilitate roof
erection

- BRIEB2JE TEAR MBI SORE DA T BLER AN 1) 52 4%

Additional struts across B2 slab opening to provide earlier lateral support

- BARARIE I B - REHET R R

Still cannot catch up the delay - need to revise progamme
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A/ 810A- P JuEE AW (k) -

Contract 810A - West Kowloon Terminus Station (North)

A ]

‘Bﬁ Measures to Deliver Revised Programme

EALARS (L) iR BoE e 5 ) Ty, SR E TR E R 5

Prioritise critical areas for E&M contractors’ early access to plant rooms in North Top Down Area

% ':PE}I‘ Bﬂﬂlmﬁﬁ E E{l@iﬁﬁﬁ Focus the production rate on critical areas:

= ZEvE(Jb) B b T 8 & North Top Down Area
= Hiyh A\ 0 KM Station Entrance Building

= SHIFYIE =& H 78 E Lin Cheung Road Underpass

20164F12 - Se R ELYG £ RA&AE, BLA20174E B H

Dec 2016 - Complete major station structure to prepare for end 2017 Opening
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A/ 810A- P JuEE AW (k) -

Contract 810A - West Kowloon Terminus Station (North)

i — 2 s %}Eﬂgﬁ 1?%1@ Potential Measures to Further Accelerate Programme

- HPATHEHN—BOEME, DUEITERNE =T EE RS LA

Closure of a section of Lin Cheung Road to facilitate construction of new Lin Cheung Road Underpass

DAy s B A (b) i BoE B e N

Excavation by rock blasting in North Top Down Area
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A7) 823A - RKILHEH B BEIE -

Contract 823A - Tai Kong Po to Tse Uk Tsuen Tunnels

ﬂ :n; ﬂ Causes of Delay

* *lﬁ”‘j‘ﬂﬂiﬂﬂipﬁ Late site possession at Choi Yuen Tsuen
. %ﬁ%%ﬁi*{inﬁ Delay in TBM launching shaft excavation

iﬁ‘ ;@ }Ei ﬁ Recovery Measures
o FTHRESE — ERRE 18 S5 M DL 1B Fi a8 BE Procured second TBM to recover delay
. iﬂ{’g‘%‘:{ﬂ , 1'}35[%ﬁ'éiﬁj:i@f§ Still cannot catch up the delay due to difficult ground

conditions

(1%

201443 H 30 H B TBM Flooded on 30 Mar 2014
o [EIE SIS 1‘%&%&1*555#9151}3 ZL A] 2 T RS EAE

9 months to repair and re-start full TBM operation

5] TFERF 3R Revised Programme Date
« 201642 H - SEEiREIE 125 b

Feb 2016 — Complete tunnel drives
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A7) 826- B [ 2K HibEE -

Contract 826 - Huanggang to Mai Po Tunnels Cause of Dela

© BRESHZEHIRYIHGE
H%Fﬁﬂfﬁji ,ﬂ;'];L_Late boring

through of TBMs from Shenzhen

-“:, B S M A\ KL
; Bg‘{%?"{lﬁj@: TBM entering

into cavities in marble zone

i Revised Programme Date

§ MRIRHIN AR

Based on current production rate:

* 20154E5 1 - 58 RSB 12 1E

May 2015 - Complete all tunnel drives

MTR Corporation 05/05/2014 Page 8 OMTR



RE(FEBY - B3] TRRRH 2 I

XRL Project - Revised Programme to Completion

BiAE Time Now
N 2013 2014 2015 2016 2017
T2 Activity OIN|D|J|FMAM|J|J|A|S|O|N|D|J|F|M|AM|J|J|A|S|O|N|D|J|FM|AM|J|J|A[S|OIN|D|J|F|M/AM J |J|A|S|O|N|D

25(26(27|28|29(30031|32(33|34|35(36(37|38(39|40|41|42|43|44(45(46|47|48(49|50(51|52|53|54(55|56|57(58)|59|60(671)|62|63(64|65|66|67)|68| 69 (70|71]72(73|74|75

Running Tunnels

VXS A
Train Depot

VU HE AR

West Kowloon Terminus

Bt S SRR 3 250 | BB Tunnels

Trackwork and Overhead Line System e O

BRI R ARG A + 38 H)
Dynamic Tests & Test Running (3M + 3M)

AIEST GEA)
Trial Running (3M)

T S5k B B .
Opening of XRL 2SN O I
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Project Cost Estimate

WIS Rt i, JERT A REESAMEO. MESH, RITOH I
MIBHSE 22 P A R AR TS 37 490 T

Based on the original Entrustment Agreement, the contingency amount was HKS$5.4 billion. To date, based on
known and approved costs, the contingency balance is HK$3.749 billion

WEIA 7IEEL1?u?%z201 1744 ITE LR H PR SRt TREVESB ST TR 7%
gj ;E‘LBE%E%*%}% AL BL T R ) A M 6 8AMR TTAH 3 (RR IEAS M) L I
[BEXRG aF

Based on XRL opening date end of 2017 a revised cost to complete exercise is currently underway but we
anticipate the final cost will not differ significantly from the media reported amount of HK$68.376 billion (a figure
estimated based on an internal review of different scenarios)

af AN EEAIEA 7 A 58, N0 e 1 SR

This exercise will be completed by July and then periodically updated

Constructlon cost W|II contlnue to be tlghtly controlled and monitored

MTR Corporation 05/05/2014 Page 10 EOMTR



e
-

X \\\\‘"






