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Report of the Bills Committee on
Peak Tramway (Amendment) Bill 2013

Purpose

This paper reports on the deliberations of the Bills Committee on
Peak Tramway (Amendment) Bill 2013 ("the Bills Committee").

Background

2. The peak tramway is run and operated by the Peak Tramways
Company Limited ("the PTC") on strength of an operating right granted
by the Chief Executive in Council under the Peak Tramway Ordinance
(Cap. 265) ("the PTO"). In the 1980s, the PTC was granted an operating
right from 1 January 1984 for 10 years plus an extension of 10 years
subject to payment of a premium of $2.79 million and commitment from
the PTC to modernize the peak tramway system. At the same time, the
fares of the peak tramway were de-regulated.

3. Pursuant to a request made by the PTC in accordance with the PTO
in late 2002, the Chief Executive in Council granted in 2003 an extension
of the PTC's right to run and operate the peak tramway for a period of
10 years from 1 January 2004 to 31 December 2013.

4. In late 2012, the PTC approached the Government for an extension
of its right to run and operate the peak tramway beyond end-2013.
During the discussion between the Government and the PTC on this
request, it had come to the Government's attention that the relevant
provisions in the PTO which were intended to be relied on for further
extension were one-off provisions applicable only to the last extension
granted in 2003. The PTO has to be amended to enable the Chief
Executive in Council to have the power to grant the operating right of the
peak tramway again.



The Bill

5. Against the above background, the Administration proposes to
amend the PTO to empower the Chief Executive in Council to grant to
the PTC the right to run and operate the peak tramway for an interim
period of two years, commencing on 1 January 2014.

The Bills Committee

6. At the House Committee meeting on 11 October 2013, members
agreed to form a Bills Committee to scrutinize the Bill. The membership
list of the Bills Committee is in the Appendix. Under the chairmanship
of Hon Jeffrey LAM Kin-fung, the Bills Committee has held one meeting
with the Administration.

Deliberations of the Bills Committee

7. The Bills Committee notes that the introduction of the Bill is the
first stage of a two-stage legislative amendment exercise and is to provide
for a one-off operating right of two years to the PTC on a term to be
agreed between the Government and the PTC, 1.e. the PTC's payment of a
premium to the Government. This is an interim measure to ensure that
there should be no disruption to the peak tramway service because of the
legal problem, and to give time for the Government to work with the PTC
to resolve all the issues related to the long-term arrangements for the peak
tramway operation. The Bills Committee is generally in support of the
Bill and urges the operator to continue to maintain and improve the
performance and operation of the peak tramway in the interim period.

8. The Bills Committee also notices that in the second stage of the
legislative amendment exercise, the Administration would study and
decide the long-term arrangements for the peak tramway operation,
including assessing the merits and feasibility of the PTC's proposed
upgrading plan' for peak tramway system and services, and how the

! Based on preliminary information provided by the PTC, the plan comprises road, civil engineering,

drainage and other works and requires heavy investment. Its key features include —

(a) replacement of tramcars with new ones that can increase carrying capacity by over 60%;

(b) substantial improvement of the two termini to expand the holding capacity and improve the
waiting environment;

(c) installation of an upgraded haulage system to operate the enlarged tramcars whilst maintaining
safety and reliability; and

(d) replacement of all track rails and structural improvement of track foundation and tramway
bridges.
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operating right should be granted, extended and, where necessary, ended
for the long term having regard to the upgrading plan (if it is considered
meritorious and feasible in the end). The Administration will prepare
another bill on the long-term arrangements for timely introduction into
the Legislative Council so that they could be ready for implementation
before the end of the interim period on 31 December 2015.

0. As there are a number of complex issues to be resolved for the
long-term arrangements for the peak tramway operation, the Bills
Committee is concerned whether all the issues can be resolved in a timely
manner during the two-year interim period. The Administration has
advised that it would make every effort to complete the second stage of
the legislative amendment exercise within the two-year interim period.

10. In the course of deliberation, the Bills Committee has expressed
concerns on the significant increase in tourists and the demand for the
peak tramway service. It urges the operator to explore measures to
improve the queuing environment for passengers and reduce waiting time.
The Administration takes note of the concerns of the Bills Committee and
advises that it will in due course examine the PTC's upgrading plan for
the peak tramway system and services for improvements in the long run.
In the meantime, the PTC has already implemented various measures to
improve the queuing environment and reduce waiting time, such as
arranging separate queues for passengers holding different kinds of
tickets to get aboard and allowing pre-booked tickets.

11. The Bills Committee has some concerns that in the midst of
uncertainty over the next two years, the PTC may take a passive approach
in provision of service and seeks information on the PTC's
maintenance/improvement plans for the next two years (subject to it
being granted the operating right for the two-year period). The
Administration gives such information as understood from the PTC and
gives supplementary information after the meeting. In gist, planned
measures to maintain the safe operation of the peak tramway include the
replacement of direct current motors and haulage ropes, upgrade of the
haulage drum, repair of the tramcar body and roof, strengthening of the
track and foundation, etc. Further, the PTC plans to enhance it services
by implementing various measures which include upgrading the ticketing
system and installation of display boards for hearing impaired passengers.
It 1s estimated by the PTC that these measures require an investment of
over $75 million in 2014 and 2015.

12.  The Bills Committee has enquired about the details pertaining to
complaints made against the PTC. The Administration advises that there
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are less than two complaints from the public against the peak tramway
service each year on average. Nor does the Travel Industry Council of
Hong Kong receive major complaints against the peak tramway service.

13.  Hon YIU Si-wing considers that as the peak tramway system has
evolved from a form of public transport to a tourism facility, the
Administration should take the opportunity to explore whether the policy
responsibility for overseeing its operation should be changed from the
Transport and Housing Bureau to the Commerce and Economic
Development Bureau so as to facilitate its strategic development, as well
as for better promotion and coordination of tourism facilities. The
Administration takes note of the views of Mr YIU.

Committee Stage amendments

14.  The Bills Committee and the Administration will not propose any
Committee Stage amendments to the Bill.

Resumption of Second Reading debate

15. The Bills Committee supports the resumption of the Second
Reading debate on the Bill at the Council meeting on 20 November 2013.
Advice Sought

16.  Members are invited to note the deliberations of the Bills

Committee.

Council Business Division 1
Legislative Council Secretariat
7 November 2013




Appendix

Bills Committee on Peak Tramway (Amendment) Bill 2013

Chairman

Members

Clerk

Legal Adviser

Membership list

Hon Jeffrey LAM Kin-fung, GBS, JP

Hon CHAN Kam-lam, SBS, JP
Hon WONG Kwok-hing, BBS, MH
Hon Ronny TONG Ka-wah, SC
Hon Frankie YICK Chi-ming

Hon YIU Si-wing

Dr Hon Kenneth CHAN Ka-lok
Hon KWOK Wai-keung

Hon SIN Chung-kai, SBS, JP

Hon TANG Ka-piu

(Total : 10 Members)

Ms Sophie LAU

Miss Evelyn LEE




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice


