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Proposed Establishment of a Harbourfront Authority
Phase | Public Engagement Exercise

Purpose

This paper briefs Members on Phase | Public Engagement (“PE”)
Exercise for the proposed establishment of a Harbourfront Authority and gauge
Members’ views on the proposal.

Background
Vision for the harbourfront

2. Victoria Harbour is the icon of the city and the most precious public
asset of Hong Kong. It is our vision to enhance the Victoria Harbour and its
harbourfront areas to become an attractive, vibrant, accessible and sustainable
world-class asset: a harbour for the people and a harbour of vitality.

From harbour reclamation for development to harbourfront enhancement for
public enjoyment

3. The Victoria Harbour as we see today is the result of more than a
century of development-came-first approach. Successive cycles of
reclamation have provided valuable land for economic activities and
development. Most parts of our existing harbourfront have been formed and
developed over the years, and occupied by commercial, industrial and
residential buildings, roads and infrastructure, as well as public facilities.
Some parts of the harbour and its adjoining harbourfront sites are also required
for port operation of Hong Kong. Harbourfront planning and beautification
was difficult in the early days as there was no idea when and how the final
shoreline would emerge.

4, In the course of Hong Kong’s rise as an international financial, logistics,
commercial and trading centre, about half of the Victoria Harbour has been



reclaimed towards the end of the 20" century. The extent of reclamation that
had already taken place rendered what was remained to be the Harbour even
more precious. The Protection of the Harbour Ordinance (Cap. 531) was then
enacted in 1997 to protect and preserve the Victoria Harbour by establishing a
presumption against reclamation.

5. After a spate of harbour reclamation litigations regarding the Central
Reclamation Phase Il project for the construction of Central-Wan Chai Bypass
(CWB) in 2004, the Government made a high-profile statement that there would
be no further reclamation in the Victoria Harbour upon completion of the
reclamation required for the CWB. Since then, the Government has started
taking quantum steps to enhance the Victoria Harbourfront.

Harbour-front Enhancement Committee

6. A Harbourfront Enhancement Committee (“HEC”) was set up in May
2004 to advise on planning, land uses and developments along the existing and
new harbourfront of Victoria Harbour. HEC made important contributions
towards shaping the future harbourfront in its almost six years of service.
Harbour Planning Principles and Harbour Planning Guidelines were devised
and promulgated in 2005 and 2007 respectively to provide guidance for the
planning and development of harbourfront areas. 22 Action Areas were
meticulously drawn up to set the agenda for action by relevant Government
departments to enhance the harbourfront.  With the series of public
engagement exercises it launched, HEC provided valuable planning, land use
and design inputs for mega harbourfront projects like the Kai Tak Development
and the New Central Harbourfront. It was also instrumental in bringing to
fruition a number of quick-win harbourfront projects for early public enjoyment,
such as the West Kowloon Waterfront Promenade (2005), the temporary pet
garden in Wan Chai Promenade (2006), and a promenade cum pet garden
developed with Sheung Wan Stormwater Pumping Station (2009).

7. During its tenure, HEC also established a Task Group on Management
Model for the Harbourfront (“Task Group”) to explore a framework for the
sustainable management of the harbourfront. The Task Group reviewed a wide
range of local and overseas examples, and recommended in its Report on
Management Model for the Harbourfront in 2009 that an overarching,
non-statutory Harbourfront Commission (“HC”) should be established to
replace HEC to advise the Government on harbourfront planning, design,
management and other related matters. The Task Group also considered that
the ability to combine advocacy with execution as well as flexibility to operate
without the constraints of bureaucracy would be conducive to bringing about



holistic, integrated and responsive changes to the management of the Victoria
Harbour, and recommended that the possibility of establishing an independent
statutory authority with its own executives and dedicated funding should be
revisited in the longer term so as to enhance community participation, improve
harbourfront activity and dynamism, and ensure timely response to public needs
and aspirations.

Harbourfront Commission

8. Following the recommendations of HEC, a Harbourfront Commission
(“HC”) was established in July 2010 to succeed the HEC to play an advocacy,
oversight and advisory role in harbourfront planning, development and
management with broad-based representation from professional institutes, civic
and environmental groups and the business sector. ~ Since its establishment, HC
has generated constructive discussion among stakeholders through an open and
transparent process, and has offered advice to over 80 public and private
harbourfront projects. Supported by a dedicated Harbour Unit set up under the
Development Bureau, a number of quick-win harbourfront enhancement
projects were also taken forward in recent years, namely the Kwun Tong
Promenade Stage 1 (2010), Hung Hom Waterfront Promenade (2011), as well as
the advance promenades at the new Central harbourfront and Quarry Bay
harbourfront (2012).

9. While the Government has made strenuous effort in opening up more
harbourfront areas for public enjoyment, experience over the last nine years has
shown that the conventional approach under which the relevant government
departments develop and manage the harbourfront sites within the service-wide
fiscal and human resources constraints might not be able to fully meet the
community’s aspiration for a truly attractive and vibrant harbourfront for all to
enjoy and for Hong Kong to become a world-class waterfront city.

10. To better fulfil the vision for the Victoria Harbourfront and overcome
the institutional constraints, the Legislative Council (“LegCo”) Subcommittee
on Harbourfront Planning of the Panel on Development had recommended, and
a non-binding motion was passed by LegCo in July 2011 for, among others, the
establishment of a statutory body to co-ordinate and implement strategic
harbourfront development.

Proposed establishment of a Harbourfront Authority

11. Against the above background, HC has revisited the HEC’s



recommendations and vigorously deliberated the subject. In October 2012,
HC submitted a report to the Government recommending the establishment of a
Harbourfront Authority and its broad framework. In his Policy Address
announced in January 2013, the Chief Executive welcomed HC’s proposal of
setting up a dedicated statutory Harbourfront Authority to press ahead with
harbourfront development in a holistic manner with an innovative mindset and a
more flexible management approach, and undertook that Development Bureau
(“DEVB”) would collaborate with HC in conducting public consultation on the
proposal. Should the proposal is supported by the public, the Government
would take forward the legislative work and provide the financial support.

The Proposal
A Dedicated Harbourfront Authority

12. The former HEC, HC and DEVB have earlier studied a number of
waterfront cities overseas, such as Sydney, Auckland, San Francisco and
Singapore, etc. These successful examples have one common feature — they
all have a dedicated agency (be it statutory, independent or being part of a
government department) with dedicated resources and sole priority, to pursue
integrated planning, design, construction, operation and management of
harbourfront projects in a holistic manner. HC believes that the establishment
of a dedicated Harbourfront Authority will be the key to achieving the shared
vision of an attractive, vibrant, accessible and sustainable harbourfront for
public enjoyment. To address the limitations of the existing harbourfront
development and management model, HC considers that the Harbourfront
Authority should be an independent and dedicated body with broad-based
representation, which is able to -

e plan, design, develop, operate and manage harbourfront sites
holistically;

accommodate innovative ideas and designs;

adopt a place-making approach and manage the sites with flexibility;
reduce bureaucratic red-tape;

combine advocacy and execution;

facilitate inter-departmental and cross-sectoral coordination;
promote community involvement;

strike a good balance between social objectives and commercial
principles; and

e subject to public scrutiny.



Development priorities

13. Upon completion of the last reclamation works in the Victoria Harbour,
new land will be available in the prominent waterfront areas in Central from
2016 onwards and Wan Chai in 2018-2020. There are also other harbourfront
sites with the potential to become vibrant places, such as Kwun Tong
Promenade, Hung Hom harbourfront area, Quarry Bay harbourfront area and
the proposed boardwalk underneath the Island Eastern Corridor, etc. Taking
into account the availability and conditions of these harbourfront sites, it may be
more prudent and realistic for a new Harbourfront Authority to start with the
most readily available opportunities in the new Central harbourfront and expand
incrementally when its experience accumulates.

Public Engagement Exercise

14, As the proposal involves substantial financial commitment and vesting
of valuable public resources in a new statutory body, wide community support
would be essential for its success, and the public should be engaged and duly
consulted before firming up the way forward. Further to the announcement in
the Policy Address, HC has sounded out some stakeholders to gauge their initial
feedback for preparation of the public engagement exercise. As the general
public may not be fully aware of the background, process and challenges in
harbourfront development, before discussing the detailed framework of the
Harbourfront Authority, it would be important to enhance public awareness of
the subject, build consensus on a common vision for the Harbourfront and
establish the need for a change to the current development and management
approach. HC has hence decided to conduct a two-phase PE exercise.

15. During the three-month Phase | PE exercise which was recently
launched on 4 October 2013, public views would be gauged on the design and
operation of the existing promenades and the facilities therein, their vision and
aspirations for the future Victoria Harbourfront, whether they would prefer
having a dedicated body to take up the development and management of the
harbourfront over the existing model, and the possible roles and mode of
operation of the Harbourfront Authority if established. To facilitate a more
focused discussion, we have also put forth some non-exhaustive options of the
possible institutional setup as distilled from HC’s nine years of experience.
For details, please refer to the PE Consultation Digest in Annex. Members of
the public are invited to express their views through various channels. Forums
and workshops would also be arranged to interact with the community and
stakeholders in the coming months.



Way Forward

16. After completing Phase | PE, DEVB and HC would consolidate the
public views received and put forth a concrete proposal in Phase Il PE, which is
tentatively scheduled for Q2 of 2014, for more focused deliberation of the
detailed framework of the proposed Harbourfront Authority. The LegCo Panel
on Development would be consulted again in due course.

17. Members are invited to note the arrangement and way forward of the PE
exercise, and provide views on the proposed establishment of a Harbourfront
Authority.

Development Bureau
October 2013
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Victoria Harbour is the icon of the city and the most
precious public asset of Hong Kong. It is our vision
to enhance the Victoria Harbour and its
harbourfront areas to become an attractive, vibrant,
accessible and sustainable world-class asset : a
harbour for the people and a harbour of vitality.
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2 | Background &5

1990s

Background 5=

Area of reclamation: About 2830 ha As land resources have always been limited, reclamation of Victoria
S EFE 42830 A LA Harbour has become a convenient and readily available source of land

supply to support our economic development and housing need for many

decades. Harbourfront planning and beautification was difficult at that

time as there was no idea when and how the final shoreline would emerge.

Nearly half of the Victoria Harbour had been reclaimed towards the end of
the 20th century. The extent of reclamation that had already taken place
rendered what was remained to be the Harbour even more precious.
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1997

In 1997, the Protection of the
Harbour Ordinance (Cap. 531) was
enacted to protect and preserve the
Victoria Harbour by establishing a
presumption against reclamation.

FE1997F - (REBABGEL) (F
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1999

In 1999, Town Planning Board first
published the vision for the Harbour:
“to make the harbour attractive,
vibrant, accessible and symbolic of
Hong Kong - a harbour for the
people and a harbour of life”.
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Background 5%

2004

After a spate of litigations on the
reclamation for the construction of
Central-Wan Chai Bypass (CWB], the
Government made a high-profile
statement in 2004 that there would
be no further reclamation in the
Victoria Harbour upon completion of
the reclamation required for the
CWB. Since then, the Government
has started taking quantum steps to
enhance the Victoria Harbourfront.

B —ERREERREETEEN
MHEREE AT EH R AR - BUR &
2004 F RARTETHK RZEET
BETHEESTRR  KTeB8xE#
BIEE © 1R - BUTFRERERRZIATT
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The Government also set up a
Harbour-front Enhancement
Committee (HEC] in 2004 to advise
the Government on the planning,
land uses and developments along
the existing and the new Victoria
Harbourfront. HEC promulgated the
Harbour Planning Principles and
Harbour Planning Guidelines in 2005
and 2007 to provide guidance for the
planning and development of
harbour areas.

BT IR 2004 2 K ZMEER B
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BRE - LB MERFABTR
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2009 2010

In 2009, a dedicated Harbour Unit was set up
under the Development Bureau to coordinate
harbourfront enhancement initiatives within the
Government, including a number of “quick-win”
projects to enable early public enjoyment.

FE2009% @ HRFBE TRLTHEEREEH -
BERBBTANE{EENEG  SRED
ZREHER  EMRFAFZAEE -

In 2010, Harbourfront
'""" Commission (HC) was
established to succeed HEC,
playing an advocacy, oversight

Harbourfront Commission
EEBHEAE

and advisory role in harbourfront development
and management, with broad-based
representations from professional institutes,
civic and environmental groups and the
business sector. Since its establishment, HC
has generated constructive discussion among
stakeholders through an open and transparent
engagement process and has offered advice to
over 80 public and private harbourfront
projects.

2010 B BEHZ B RUART KEZH
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2011

With the growing aspiration of having a
dedicated body to fulfil the vision for the
Victoria Harbourfront and overcome the
institutional constraints, the Legislative
Council passed a non-binding motion in July
2011 for, among others, the establishment of
a statutory body to coordinate and implement
strategic harbourfront development.

EHSHEHEXR I EAEEHRBUNER
RS ENBR MR REIE LRS- 3
AEHE0MMFTABRB - HEARNNZ
£ ETEREFEBRIKL —EXE#E
RENEERBUENEERR

2012

The Financial Secretary
announced in his Budget
Speech in February 2012
that the Government
would provide necessary
financial support if the
proposed establishment
of a Harbourfront
Authority  had  wide
community support.

MEARIRAE2012F2ANMBBERTE
- BERBEEERNERELEREZX
o BRSERH EERES -

HC submitted a report to the Chief Executive
in October 2012, recommending a broad
framework of a Harbourfront Authority.

BEEBEZEGE2012F10 ARITTHRE R
RHmE O AREBEEERNIERBRLEZ
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Background & £

2013

In January 2013, the Chief Executive
welcomed HC's  proposal of
establishing a Harbourfront
Authority in his Policy Address, and
undertook that the Development
Bureau would collaborate with HC
in conducting public consultation
on the proposal. If the proposal is
supported by the public, the
Government would take forward the
legislative work and provide the
financial support.

2013518 TRRBEBRBRETRIRLEBEFTHEE
SEMKEBAEERNER  YARERBEMRAIBEEH
ZEE HAMERETAREN WEIRXR  BHER
RIDATE - WHEMB RS -

| 5




6 | Vision for the Harbourfront ¥ & I FE S

Vision for the Harbourfront

BRI

Harbourfront enhancement is an important investment for the future of Hong Kong. Our vision is to create
an attractive, vibrant, accessible and sustainable harbourfront for public enjoyment.

BLBERHERARNEERE - RANESEFE—BEENSID - HREY  BENTHENSE -
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Our common aspirations for Victoria Harbourfront are

9% 48 BRI H EH

Vibrant with diversified activities and events

A quality destination that Hong Kong BiGEY  BZ TLEERER
can be proud of

Creative and innovative in
design and operations

AR MR FEE
Easily accessible
i
Harbourfront
for the people Sustainable
2RBE TR ERE

BAEBA S| LAMNEEE /Y

Do you share the same aspirations?
What else?

MREAEHRBMNBE ? EFHE?

People-oriented public

open space -
BIABARHAHAREZE



Progress in the past decade
BETFRER

In the past decade, the Government has worked closely with HEC and its successor, HC, to
enhance the Victoria Harbourfront for public enjoyment. There has been noticeable progress
from harbourfront planning, delivery of “quick-wins” to the exploration of a sustainable
harbourfront management model.

BETFE BN -EREAREBZEERARENBESKZEGREAFE  BLEBBER
AREM - SERE - HTEME(EEER  UERNIFENEEEERATE @ #
ERENER -

Planning of the harbourfront
e Harbour Planning Principles and Harbour Planning Guidelines were devised and promulgated to provide
guidance for the planning and development of harbourfront areas;

e 22 Action Areas were drawn up that set the agenda for action by relevant Government departments to
enhance the harbourfront;

e HEC and its successor, HC, have contributed to the planning of the mega projects like new Central
harbourfront, the West Kowloon Cultural District and Kai Tak. Since the establishment of HC in July 2010,
it has offered advice to over 80 public and private proposals in the harbourfront areas.

B E
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Delivery of “quick-wins”

On the advice of the former HEC and HC, a number of “quick-win” harbourfront
enhancement projects have been pursued for early public enjoyment. The projects
recently completed include Kwun Tong Promenade Stage |, Hung Hom Waterfront
Promenade, as well as advance promenades at the new Central harbourfront and
Quarry Bay harbourfront.

HWITELEEMNIEEIER
EHARGEEEENEEERERS
MEET  SRENTZEELSEN
SHTEE  RTRASASZA - HER
MHNEE BESEEEEEE 5 4
RS EER - LA RAIR IR S R
BESENSEE BN T -

West Kowloon Cultural District

BAXLE

Sheung Wan
R

New Central Harbourfront

RIRHTEE

Hung Hom
AL

Kwun Tong

Quarry Bay
80 £



Exploration of a sustainable harbourfront management model

The former HEC conducted studies and overseas visits to explore a framework for the
sustainable management of the harbourfront. It recommended replacing HEC by a
high-level HC and in the longer run establishing an independent statutory authority with
its own executive and dedicated funding to enhance community participation, improve
harbourfront activity and dynamism and ensure a timely response to public needs and
aspirations.

S EIESE OR=R A=

RIHE@EBZEETMRNEINESR  URNAIRENEA
EHERE EEREKLSEANSEFTHEZ EeMRAKEES
ZEg WEEREMS @ AZHEGBLITHE MERER
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Challenges in harbourfront development and
Opportunities ahead

REYZEY 0k St

Challenges

HeEy

The waterfront of Victoria Harbour is some 73 km long. It is not a blank
canvas. Many of the harbourfront areas have been developed over the
years and are occupied by public facilities, roads and infrastructure, private
residential, commercial and industrial buildings. Some harbourfront sites
are also required for Hong Kong'’s port operation. While these have posed
constraints for the development of a continuous promenade on both sides
of the Victoria Harbour, the Government has been looking into various
solutions to construct, over time, an uninterrupted promenade. This
involves relocating some incompatible public facilities to non-harbourfront
sites, setting back private and public buildings, reserving the area adjacent
to the harbourfront as promenade when developing and redeveloping
Government structures, as well as setting planning parameters and
imposing lease conditions that will enhance the harbourfront when there is
private site redevelopment.

MZNEBNEEERNTIAE - AWIFAMR—FK - ZFK -~
VEBRRMERER  PEAERBALRE  BRER  LAE
T BERIEKRE - BLBERMIREEEMS - #AGEY
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% UWHIRERZE—RERBONSERE - @SB —LEEFE
RIFETHEEN A RRBRBEH B - BRANMAEXRELEE
®’%  EERNMEZRNEEYR - REREEENBUMESER
BB - AREAARBENERR - Al BLEENR[REI28 LT
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Current development and management model for waterfront promenade and its limitations
RRZERNREESERBET KRS

While the Government has made strenuous effort in opening up more harbourfront areas with promenades for public enjoyment, experience over the past nine
years or so has shown that the conventional Government build-and-operate model is an acceptable but not the most desirable model for harbourfront
development and management with the growing public aspiration for a truly vibrant harbourfront for public enjoyment. The current approach under which the
harbourfront sites are developed and managed by Government and operated within civil service-wide fiscal and human resources constraints may not be able
to meet the community’s aspiration in the longer run.

HARMRNBHELBERL  HEEERERTRER  EREENFZNERET  BEARYEF EELHREY  fefM=Rg8EnMER
g ERORFEERESEEAMI RS  BFREENSEERMEERN - BRHBNAEERMNEEBERNRN - 2E L TR BIRNBEARK
BRANPTHRANERRS - KEMS KVEHEARNIE -

(a) Development cycle takes time and resources

BRBANFEERFZERKS

) ) Management Resources allocation
Currently, it normally takes five years or more for the Government to = RS
plan and develop a promenade, and may be longer if there is
competition for resources among leisure and recreational facilities and
further with other public works projects like hospitals, schools and
infrastructures, etc. Should future harbourfront development and
management be supported by dedicated funding that is free from Construction Planning and design

annual internal competition for resources from within the Government, mzE FEE )
the development could be expedited to better meet public demand.

B BN REEAFIULEREREESERR - IREZ M

HAu SRR - UEEAMmARTIEEE @ flmElr BREE

BREE—RAHZER AR EFERER - MBRBEERLEEH
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Funding approval
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(b) Existing arrangements not conducive to creative design

BTN EIZRE

The Government has its own division of labour in developing and
managing harbourfront sites.  Leisure and Cultural Services
Department is mainly responsible for the management of public parks
and promenades whereas Architectural Services Department and Civil
Engineering and Development Department are the two key works
agents of promenade projects. Creative or unconventional designs
may not be easily pursued under existing arrangements given the
systemic constraints, e.g. statutory framework, resources or other
technical limitations such as site restrictions. While there has been
gradual improvement in the design of promenades in recent years, a
dedicated and integrated agency responsible for design, construction
and management could better promote creativity in designing the
harbourfront.

BREERMNEESEMMKAED TLH - BELXEEHEE
ZRREEARNMBARRE  BEENIATIRAIRELSSERE
M EZAGRERFT » ERITRHET - R HIE LRS- FIEIDEBIE
B BRREMBRMR S (BINAHERG]) - BEREAIBHIEERD
RETTARBS - #NOFBERBNRIACESNE - BEEF—(E
BENMGANBBRRSENR  Z2EREE  @CBERE
HAlgkzri -

(c) Constraints to achieve a vibrant waterfront with diversity

FEFREI RS TLEERRS

The Pleasure Grounds Regulation (Cap. 132BC) provides a uniform and
equitable basis for management of parks over the territory. The Regulation has
been effective in managing district-based passive open space. Yet, for some
larger-scale waterfront parks and promenade in prominent locations, their
potential could be better fulfilled if there is a dedicated management and
operating agent that tailor-made suitable management rules. For instance,
with more flexible, tailor-made management rules, multiple uses and featuring
facilities like restaurants and cafés can be more widely promoted on the
waterfront, thus breeding greater diversity, attracting more people and making
them more vibrant and attractive.

(251 RM)) (F132BCE)FIE T 8l - RAFHERNERZERE - &
MOISEIR R FRABRMITZAR BN LEEBNRARRN
BERERER  MEAREENERENEERBESITEAENEERA
BREFHRREMNEN - WREEBEREFENERRA - FiE
Bzt EBREEINAREMEERE  IMRERRES  SBEESZT
bt WEIBZEA » CHERREAREDMARS| HE9H T -



Opportunities ahead

]

New harbourfront sites in Central and
Wan Chai available from 2016 onwards

B 20165 & 2 5T i Y IR K& (1 3708 A ith

Upon the completion of the last reclamation works in the
Victoria Harbour, new land will be available in the
prominent waterfront areas in Central from 2016 and in
Wan Chai between 2018-2020. In addition, there are also
other harbourfront sites with the potential to become
vibrant places, such as the Kwun Tong Promenade, the
Quarry Bay harbourfront area, the proposed boardwalk
underneath the Island Eastern Corridor (IEC) and Hung
Hom harbourfront area,etc.

EHERE—BMASIRENE  RFPRETELT
BEMGAEMER  HIEEBERNLH - 55152016
FR2018E2020F B AT Z R o by - EM/EERAM
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Hung Hom
ALR

New Central Harbourfront

RERFTEE

Kwun Tong

BiE

Quarry Bay
8 FF

Boardwalk underneath IEC
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Proposal for a dedicated
Harbourfront Authority

X VEENGEEER

The former HEC, HC and the Development Bureau have studied a
number of successful waterfront cities overseas, such as Sydney,
Auckland, San Francisco and Singapore, etc. These successful
examples have one common feature - they all have a dedicated agency
(be it statutory, independent or being part of a Government
department) with dedicated resources and sole priority, to pursue
integrated planning, design, construction, operation and management
of harbourfront projects in a holistic manner.

ARG ELZES BEEKZEQURBRERBIIE T/E8INZ BRI
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How should we seize the opportunities and unleash the potential of the new harbourfront sites?
Need for a dedicated agency?

MEREKB RN ERABAVE N? EEFTERLESTHIE ?

The new harbourfront sites in Central and Wan Chai are the last chapter as well as the last prizes of many decades of reclamations in the Victoria Harbour.
With the planning parameters largely settled under the Urban Design Study for the New Central Harbourfront completed in 2011, we are now at the junction
to consider how best to develop and manage these precious waterfront sites, which are mainly zoned “Open Space”. Shall we seize the opportunity to
unleash the potential of these important waterfront sites and make them more attractive, creative and vibrant for public enjoyment by better planning and
design and vesting of sites in a dedicated agency through an open and transparent public engagement process?

HC believes that the establishment of a dedicated Harbourfront Authority to take forward harbourfront enhancement from planning, design and
construction to operation and management will be the key to achieving the shared vision of an attractive, vibrant, accessible and sustainable harbourfront
for public enjoyment. Taking into account the availability and conditions of these harbourfront sites, it will be more prudent and realistic for a new
Harbourfront Authority to start with the most readily available opportunities in the new Central harbourfront and expand incrementally when its experience
accumulates.

FRIRFEFNFEERN  THBRTFES TIERERME THRKRRE - BE [TRINVEBWTRITAR] SR2011FxK - BRENRIIZ2HA
BEL  RAEZREMMERMEREH TE2EE [KERAE] W2EREL - RABESEZERE  SOHEENHBAEER  EUFENRE
MREt > WEBRFBERNARSEERE  BYGLEESERMMNE )  FELEAMEERS ) EARERIAREY  HTRFM ?
BEEBKEEGMERGE K —EZENEEERR  {RE - Rt BEINLENEBHTHBETELEENTE  BEKLE—@ZR N - HRE
P BEMAFENEE BTRAZEEXRMBSOER - ZRIELSEMMATHEROKBNAR  RARERENMERENNINSEE
ERANRTRMEBERNET  YHERRE - ERLRRELSMREE MM -
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Having regard to the common public aspirations for the harbourfront, we believe
that the proposed Harbourfront Authority should be an independent, dedicated

body which is able to -
ZEIABEBENHEHRE

AR ARZNEEEEREZE — @

BYESHHE  WeeES TREK -

facilitate

inter-departmental and

combine advocacy
and execution

FEEEREYTHNAR

strike a good balance N
between social objectives
and commercial principles

Tt s B ARsER
RAZ RS EE T

subject to public scrutiny

F RN REER

promote community

cross-sectoral
coordination

(RSP
BERAFE

plan, design, develop,
operate and manage
harbourfront sites
holistically

2EBRE - RE - BE -
EENEEEAL

~

accommodate innovative
ideas and designs

BINRIFT R SRRt
Harbourfront Authority
BEEER
’ ' " adopt a place-making
,' \ approach and manage
' ' the sites with flexibility
/ 5T PO TR
’ ' BRA Mg Mg
4 LT At

reduce bureaucratic

involvement red-tape

HEE AR

B EHREERA

Mode
Governance and X

Management
Functions

%ﬁ:iﬁ *ﬂ %“IEH&@E Considerations
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Advisory and
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Functions

AN B TR

Executive
Function
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Range of Possible Approaches A 1T 77 7%

HA to have a governing board with broad-based representation to perform statutory governance and management functions, such as (i) oversee the development and management of the vested sites; (i)
manage the resources and finances; (iii) draw up a corporate plan (iv) set key performance indicators and evaluate performance of the executives; and (v) implement public accountability measures.
/g/:é B E)%*’; 1§E%§§EE’JE$§ CTEEERNERMEIRREE - flI() BB TERRN DM RMEE () EIRETRME (i) BEERBTE(v) FIFREEMTZITRARR
B, R(v) FERARAREEAREE

This new setup facilitates the adoption of a one-stop holistic approach in the planning, development and management of the harbourfront sites. The statutory status allows HA to maintain a balance
between social objectives and commercial principles but with greater flexibility than government operation.

EMRBAY AR EMRE  FRNEDSERL - ERRWEEHAAFELEBEMARRE - ERBFEERE

Disband HC. HA takes on the advisory and advocacy roles. Retain HC. HC continues its current advisory and advocacy roles.
BESESEKESE - HEAERERBEEANEEAE REGESKEES - BEEHZEUEHARNLANEEAE -

HA to have an independent executive arm by hiring its own staff to plan, develop and manage HA to be served by a dedicated multi-disciplinary Government office through internal
the vested harbourfront sites, either on its own or in collaboration with others. | | deployment of experienced civil servants.

EERREARINTEREMN - AMERET - BITsEEMERAERE - BRNE /E}/E B Bi OB BB AR B AR AT B s B R ERRE R M
BieTERRNSERM -

Note: The above arrangements listed are not the only possible options and not exhaustive. These are possible approaches distilled from HC’s experiences in past nine years on
harbourfront enhancement to facilitate a more focused discussion.

USRS AREAENATEE - EREESHZEEWBENFEOSENERPAABBHRNATHE - UBHSHEERENRH o
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Which is your preferred model?

UR{E =2 VR S VIR ?

Disband Harbourfront
Commission. Harbourfront
Authority to take up its
advisory and advocacy roles?
REBEBEBEES  HEE
EERREEHZAREES

& ? Retain Harbourfront

Commission?

REBEEBEES?

A statutory Harbourfront
Authority served by a
dedicated Government
office?
—EHRBRFESRBEX
BENEiEB8EEER?

A statutory Harbourfront
Authority with its own Other Models?

executive arm?

. NI HpigE ?
— BB /T RERFI Y -
EEBEEER?

Status Quo -

maintain Government
build-and-operate model
with Harbourfront
Commission as advisory
body?
HERFIRAR - B BUTE
ENEE MBEEKE
ERREEFAAR?
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Public Engagement and Way Forward

N RS BN AR IR O]

The Development Bureau and HC will undertake a 2-phase Public Engagement
Exercise to listen to your views on the best institutional setup to develop and

manage the new harbourfront sites in a holistic manner.
We are particularly interested in knowing your views on:

e Do you agree with the common aspirations for the Victoria Harbourfront on
page 6? What else?

e Could the existing harbourfront development and management model meet

the public aspiration?

e Do you agree that we need a Harbourfront Authority to overcome the

constraints of the existing model and develop and manage the new
harbourfront areas in a more holistic manner? Which of the possible
approaches on pages 17 - 18 is more suitable for Hong Kong? And why? Any
other suggestions?

We look forward to receiving your views. Please send us your views through
the channels below on or before 4 January 2014.

Website: www.hfc.org.hk/hape
Email: hape@hfc.org.hk
Phone: 3509 8809

Fax: 2110 0841

Post: 17/F, West Wing, Central Government Offices, 2 Tim Mei Avenue, Tamar,

Hong Kong
Facebook: www.facebook.com/harbourfrontauthority

Focus groups and public forums will be organized to collect views. For
details, please visit our website or call 3509 8809 from 9am to 5pm, Monday
to Friday (except public holidays) for enquiry.

Your views will be duly considered in working out a mainstream model and
detailed framework for further discussion in the Phase 2 Public Engagement
Exercise.

HRANSEEHZESHETMERNAR
REHERLEENSEREENAGSRBNE

BRI FETRIEE TAEENER ¢
MEBRAFBCEMBL BB ENHEHE ? REFHEHE ?
REMBERRNMEEEALSNAARAL?
cMEBRERMBEXNLEEERR  URnRIRBERANTE - BREME
REEEIGBMI ? E17 - 18EMEMN A TENAF - BESESEE 7 R
RS0 ? BEE M
BAIBFUEFNER - 55

%Eﬁi AE)  RIBAREEES

BATREE2014F1 BARRZ B ER TN ER

mmur

www.hfc.org.hk/hape

B H : hape@hfc.org.hk

&5 © 3509 8809

EH : 2110 0841

iR EARNEREE _FBNEART 28
HZ : www.facebook.com/harbourfrontauthority

BMeRRTEHNRARRE  UEEER - R THEFE  BEAERMY
i%ﬁ NEEH-—ZRH(DOREBEHR ’>7|\)J:ﬁFjlﬁ%§:TﬁF£H¢§&EES509 8809%&
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Contact Us
BigEM

Please express your views through the channels
listed below

BEATREREER

Website #831t  : www.hfc.org.hk/hape
Email ZEE  : hape@hfc.org.hk
Phone &3  : 3509 8809

Fax BE 1 2110 0841
Post #iE : 17/F, West Wing

Central Government Offices
2 Tim Mei Avenue, Tamar

Hong Kong
BRNSREE ZRBUFRE
RETLE

Facebook [HZ : www.facebook.com/harbourfrontauthority

Harbouvrfront Commission
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