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ABOUT WEST KOWLOON
CULTURAL DISTRICT AUTHORITY

The West Kowloon Cultural District ("WKCD") is a strategic investment
by the Government of Hong Kong Special Administrative Region
("HKSAR") to meet the long-term needs of Hong Kong's arts and
cultural sector, a vital part of any world-class city's economic and
social fabric. The West Kowloon Cultural District Authority ("WKCDA'
or "the Authority”) was established under the West Kowloon Cultural
District Authority Ordinance, Cap. 601, to develop WKCD.

With an area of 40 hectares, of which 23 hectares are reserved for
public open space, WKCD will be an asset of Hong Kong for residents
and visitors to enjoy. WKCDA strives to develop WKCD into an
integrated arts and cultural district where people can embrace its
creative and innovative environment, appreciate its arts and cultural
components, and make the most of their valuable leisure time.

WKCD is an integrated arts and cultural district that will:

* provide quality culture, entertainment and tourism programmes
with a must-visit appeal for both local residents and visitors from
around the world;

* meet the long-term needs of Hong Kong's arts and cultural
development and foster organic growth and development of
cultural and creative industries; and

* become a cultural hub for attracting and nurturing talents, an
impetus to improve quality of life, as well as a cultural gateway to
the Pearl River Delta.

To achieve these, we need to:

e prepare a Development Plan for WKCD to lay out the plan area and
set apart the land within it for various land uses;

* develop WKCD in accordance with the land use and other
requirements or conditions specified in the approved Development
Plan; and

* provide (including plan, design and construct), operate, manage
and maintain arts and cultural facilities, related facilities or ancillary
facilities.

WKCD is first and foremost an arts hub. We strive to:

* advocate, promote, organise, sponsor, encourage and provide for
the appreciation of and participation in arts and culture;

* promote, exhibit and display arts publicly and otherwise;

 initiate and support the creation, composition, production, learning
and practising of the arts; and

» perform such other functions as are conferred on or required of
WKCDA by or under the WKCDA Ordinance or any other Ordinance.
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OUR COMMITMENTS

To Hong Kong:

To facilitate the long-term development of Hong Kong as an
international arts and cultural metropolis;

To facilitate and enhance cultural exchange and cooperation
between mainland China, Hong Kong and elsewhere;

To facilitate and enhance cooperation between any government

or non-government body or organisation and providers of the arts,

inside or outside Hong Kong;
To strengthen the position of Hong Kong as a tourist destination.

To the Community:

To encourage wider participation by the local community in arts
and culture;

To promote and provide arts education to the local community;
To encourage community, commercial and corporate support and
sponsorship of arts and culture;

To provide or facilitate the provision of free and accessible open
space within WKCD to the general public.

To Artists:

To uphold and encourage freedom of artistic expression and
creativity;

To develop new and experimental works in arts and culture;

To cultivate and nurture local talents in the arts, local arts groups
and arts-related personnel;

To facilitate the development of cultural and creative industries.

To Audiences:

To enhance and promote excellence, innovation, creativity and
diversity in arts and culture;

To enhance the appreciation of a diverse and pluralistic range of
the arts.
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CHAIRMAN’S STATEMENT

| am pleased to introduce the 2013/14 Annual Report of the
West Kowloon Cultural District Authority (WKCDA).

My second year as chairman was both exciting and challenging, and
| am very pleased to see the project beginning to take shape, both in
the area of architectural design and construction, and in the
development of its future artistic programming.

For me, one of the most exciting moments of the year was when

| officiated at the groundbreaking ceremony of the Xiqu Centre

in September 2013 — the first performing arts venue to begin
construction in the District. This defining moment in the history

of the West Kowloon Cultural District (WKCD) underlines both the
importance the Government attaches to supporting the development
of Cantonese opera and our determination to strengthen Hong Kong's
position as an international centre for arts and culture.

Another important event was the unveiling of the design for M+,

Hong Kong's new museum for visual culture, which will be built at

the western end of the District. Following the announcement of the
winning design, M+ mounted the exhibition, Building M+: The Museum
and Architecture Collection, which offered the public a first glimpse of
M+'s architecture collection as well as a closer ook at the bold design
for the M+ museum. It was thrilling to walk through the exhibits and
models, appreciating the dedication that is going into building a
world-class museum for visual culture for the people of Hong Kong
and visitors across the globe.

One of the most important elements of the WKCD project, the Park,

is now in full swing with the appointment of a design team. This hugely
anticipated new public open space is planned to be the first part of the
District to be opened for enjoyment by the Hong Kong public.
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| am very pleased to see

the project beginning to
take shape, both in the area
of architectural design and
construction, and in the
development of future
artistic programming.
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The Honourable

Mrs Carrie Lam Cheng Yuet-ngor, GBS, JP
Chairman of the Board
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The Authority has made great strides in nurturing new audiences

and cultivating the public's interest in the arts, in preparation for the
completion of the facilities. A well-received array of performances,
events, exhibitions, forums and workshops were organised throughout
the year, including Mobile M+: INFLATION!, West Kowloon Bamboo
Theatre, Freespace Fest 2013, M+ Matters seminar series, and Xiqu
Centre Seminar Series, to name just a few.

During the year, deliberations within the Authority and with the

senior echelon of the Government had taken place in light of the

very significant construction cost escalation. Government's
agreement to fully finance the integrated basement provides some
relief but a pragmatic approach to taking this mega project forward

is necessary. It should always be remembered that the development
of the WKCD project spans many years and the actual costs for the
construction will be impacted by factors including economic changes,
design modifications, scheduling alterations and different financing
structures for different projects. Hence we attach great importance to
the financial management of the project.

To ensure that the endowment is well spent, the Authority will continue
to control costs rigorously and prudently. Governance is another

area that we consider to be of paramount importance. The Executive
Committee, comprising the chairmen of five committees under

the Board, was established in February 2013. Under the able
chairmanship of Mr Ronald Arculli, the Committee effectively provided
high-level stewardship on strategy and in coordinating issues across
different functions within WKCDA throughout the financial year of
2013/14.

I am also grateful to Prof John Leong Chi-yan for his leadership as
Chairman of the Consultation Panel, which serves as a bridge between
the public and WKCDA in this important stage in the development of
the District.
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| am particularly pleased about the re-appointment of our

Chief Executive Officer, Mr Michael Lynch, for a further two-year

term from July 2014. WKCD has reached an intensive stage in its
development and we are fortunate to have Michael to provide the
needed leadership and continuity in moving the project forward at
this important time. In recognition of the complexity and the current
stage of project development, the Board also agreed to create a

new position of Chief Operating Officer to support the Chief Executive
Officer in handling infrastructure development, commercial planning
and operational matters so as to maintain the momentum and
strengthen the expertise of WKCDA. We hope that the public would
continue to support the Authority in its mission to transform WKCD into
a world-class arts and cultural district for all.

I would like to take this opportunity to thank the members of the Board
for their valuable contributions over the year. | also thank all the staff
at WKCDA for their hard work and devotion. Last but certainly

not least, | would like to express my gratitude to all our stakeholders
and the public for their support, views and encouragement.

As WKCD continues to develop, there will be more challenges and
more rewards. | have total faith, however, that this meaningful and
inspiring project will forge ahead and become an attraction that will
make Hong Kong one of the world's great cultural hubs.

Mrs Carrie Lam Cheng Yuet-ngor, GBS, JP

Chairman of the Board of West Kowloon Cultural District Authority
HE A% +E, GBS, JP
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Hong Kong, 29 August 2014
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CHIEF EXECUTIVE OFFICER'S
STATEMENT

In my three years as CEO of WKCDA much has happened, and | am
pleased to be able to say that a huge amount of progress has been
made. My motto has always been “together let's turn vision into reality”
and 2013 was the year that the Authority started to make good on its
pledge to create for Hong Kong a world-class arts and cultural district.

The groundbreaking of the Xigu Centre was an important milestone,
but equally satisfying has been the rapid progress of M+, the Arts
Pavilion, Freespace, the Park and Lyric Theatre. The announcement of
the design team for the Park is of particular significance as this large
public space is so important to the people of Hong Kong. It will act as
the green heart of the District and hopefully provide a shining example
of how public space and cultural programming can combine to create
something new and exciting for the city.

The significance of the Park is also a reminder that while the buildings
are an important part of this project, it is the artistic content and

public programmes that are the essential elements for success.

For the District the development of content alongside the facilities
provides us with a remarkable opportunity to test out ideas and further
develop the new talent we need to perform in, programme and manage
the venues.

Encouragingly the huge turnout for events like Mobile M+: INFLATION/,
West Kowloon Bamboo Theatre and Freespace Fest shows there is a
growing local appetite for the arts. The effects can be seen increasingly
across the city and we can only expect this interest to grow as

the District starts to open in stages over the next few years.
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2013 was the year that
the Authority started to
make good on its pledge
to create for Hong Kong
a world-class arts and
cultural district.
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Mr Michael Lynch CBE AM
Chief Executive Officer
BS54 CBEAM
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One of the most inspiring aspects of these projects has been the work
done to develop new creative talent, engage children and families, and
offer training and development opportunities through internships and
workshops. Whether providing a platform for new xiqu talent through
the Rising Stars in Cantonese Opera Showcase, taking M+ interns to
experience the Venice Biennale, offering young people at Freespace
Fest the chance to try street dance and parkour, giving children

the chance to design their “ideal city” as part of the Building M+
exhibition, or providing training for the arts administrators of the future,
the commitment the Authority has towards learning and personal
development is always evident.

A project of this scale and ambition requires a strong team and | am
delighted that we were able to add a number of key roles like

Chief Curator for M+, Chief Technology Officer and two Heads of
Artistic Development, for Theatre and for Dance. | was also delighted
to accept a second term as CEQ allowing me the opportunity to build
on the sound work we have done preparing for what will be an intensive
period of construction.

It would be remiss of me if | did not say that this year has had its share

of challenges. Understandably we face scrutiny from our stakeholders,
the public and the Legislative Council. The management of

the Authority has exercised stringent cost control across all areas and
we have increased our stakeholder engagement activities. Under the

careful management of the Finance Department we have increased the

value of the Authority's net assets by 2.4% to HK$24.5 billion.
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I would like to thank the Chairman, the Board, the Executive Committee
and the various committees for their support throughout the year.

In particular | would like to thank Mr Ronald Arculli for his invaluable
steer and contributions to this project. | also thank the members of
Hong Kong's arts community who generously shared their experience
and opinions and all the staff at WKCDA for their dedication and
commitment to our mission. But most importantly | want to thank the
hundreds of thousands of people who attended our events at WKCD
and elsewhere in the city. To you | say, “Watch this space. There is more
to come!”

MG

Mr Michael Lynch CBE AM
Chief Executive Officer of West Kowloon Cultural District Authority

HEAE%E CBEAM
AN R EE RITRARE

Hong Kong, 29 August 2014
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REVIEW OF OPERATIONS
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Digital rendering of the Xiqu Centre
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INTRODUCTION

2013/14 saw WKCD starting to take shape. In the mind of the public,
the District is no longer a plot of empty land awaiting development, but
a future hub of arts and culture with the prospect of stunning facilities
and an exciting programme of cultural activities of which Hong Kong
can be truly proud.

During the year, we unveiled the plans for two inspirational buildings —
the Xiqu Centre with its innovative, open design which will light up
the eastern entrance of WKCD, and the M+ building that will stand
out against its backdrop of skyscrapers as a new landmark on Hong
Kong's waterfront. Both will be future iconic architectural gems to be
enjoyed by the people of Hong Kong and attract visitors from across
the globe.

As the "hardware” took shape, creating the "software” — our arts and
culture events — gathered momentum. The West Kowloon Bamboo
Theatre was held for the third year, and expanded to include leading
artists from the mainland alongside a new initiative, the Rising Stars
in Cantonese Opera Showcase. In its second year Freespace Fest
2013 attracted over 30,000 people to the West Kowloon Waterfront
Promenade to dance, jump, sing and create, despite the heavy
downpour.
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Rain-soaked fans were thrilled by Forget the G's performance
at Freespace Fest

LK EMERARFAA - =FForget the GIE T EME , FHEH

Digital rendering of the M+ building viewed from Victoria Harbour
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Our M+ team was equally active in offering a diverse range of public
programmes, including Mobile M+: INFLATION!, an exhibition

of inflatable sculptures that drew a crowd of 150,000, and Building M+:

The Museum and Architecture Collection which showcased the
architecture of the M+ building alongside works from the M+
Collection. Internationally, M+ also collaborated with the Hong Kong
Arts Development Council to co-present Lee Kit's acclaimed exhibition
‘You (you).’, Hong Kong's participation at the 55th Venice Biennale.

Meanwhile our team of architects, engineers and planners worked hard
to manage the design and construction of the facilities in collaboration
with our consultants. Apart from the Xiqgu Centre and M+, significant
progress was made in the design of the Park, Freespace, the Arts
Pavilion and Lyric Theatre, creating the basis for a complete vision for
the western end of the District.

All of these were achieved under intense public scrutiny and the media
spotlight. We have listened carefully to the views of the Government,
legislators and District Council members, the many stakeholders, and
the public at large. We engaged and reached out to the community
through a diverse range of artistic and cultural events. Importantly we
also setin place a number of initiatives that will ensure that training and
employment opportunities exist for the people of Hong Kong.
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The public participating in Tomas Saraceno's time-based performance
Poetic Cosmos of the Breath at Mobile M+: Inflation!
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REVIEW OF OPERATIONS

PERFORMING ARTS
REE{

2013/14 marked a major step forward in the
development of the Performing Arts strategy
for WKCD. The Artistic Framework for all the
performing arts facilities was confirmed. The
construction of the Xiqu Centre commenced
with a groundbreaking ceremony in
September 2013, while the design of
Freespace and some other performing arts
venues has also begun. In parallel, to prepare
for the commissioning of the venues,

we organised a number of pre-opening
programmes to build audiences, and more
importantly, to build the internal resources
and understanding needed to develop the
artistic content for our future venues.
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X1QU CENTRE

Throughout 2013/14 we made great strides in the design of the Xiqu
Centre. As part of the research process, we organised a Tea House
Theatre mock-up session to explore the design, artistic content and
mode of operation of the Tea House Theatre in the Xiqu Centre. Many
stakeholders and xiqu veterans were invited to join in this special
experiment and share their valuable experience and ideas. As the Xiqu
Centre proceeds from design to construction, more exercises like
this will be conducted to ensure the final Xiqu Centre is the result of
collaborative co-creation between the Authority and the community.

To complement the construction process, the Authority also
established the Xiqu Centre Advisory Group comprising representative
xiqu experts and professionals. They provided insights and advice

on the planning and development of the artistic vision, mode of
governance, operational policies and strategies for the Xiqu Centre.

As a result we have successfully confirmed the governance and
management structure for the venue.
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West Kowloon Bamboo Theatre brought art and
festive joy during the Chinese New Year
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Night view of the bamboo theatre
RS

Our annual flagship event, the West Kowloon Bamboo Theatre,
returned in January 2014 for a third year at a new location — the

West Kowloon Waterfront Promenade. More than 60 artists staged
performances over three weeks in our specially designed bamboo
theatre. While traditional Cantonese opera performances were still the
major focus, the event this year was significantly enriched by inviting
the renowned Plum Blossom Award Art Troupe of the Chinese Theatre
Association to present excerpt performances of 10 different xiqu
genres including Jingju, Kunju, Qingiang, Yueju, Huangmei Xi, Chuaniju,
Huaju, Xiangju, Yangju and Xiju.

The event closed with the Rising Stars in Cantonese Opera Showcase
which was created to encourage the professional development of
emerging stars and to recognise their outstanding talent.

The West Kowloon Bamboo Theatre also featured a xiqu seminar, an
exhibition displaying the interior design concepts of the future Xiqu
Centre, eight free screenings of six xiqu movies, educational activities
and more than 20 stalls showcasing everything from traditional
handicrafts to festive snacks. The 2074 West Kowloon Bamboo
Theatre attracted more than 50,000 visitors to the West Kowloon
Waterfront Promenade.
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ENGAGEMENT WITH THE COMMUNITY
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PERFORMING ARTS TEAM
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As well as our audience building activities, the Authority launched

its first xiqu learning programme, the Xiqu Centre Seminar Series, in
collaboration with the Chinese Artists Association of Hong Kong and
the Hong Kong Academy for Performing Arts. Three sessions, with
activities ranging from forums to demonstrations and master classes,
were held in 2013 and met with an encouraging response. They
provided a unique platform for pre-eminent artists and academia to
engage in dialogues and share their practice and knowledge with the
audience. Through this series, we hope to establish a thriving network
between the Authority and the regional xiqu community for the artistic
development of the future Xiqu Centre.
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A paper dragon dance makes its way through the lawn at
Freespace Fest, inviting the public to join in
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FREESPACE

In parallel with the development of the Xiqu Centre, we worked on the
development of another important performance venue — Freespace
and its associated outdoor performance space. Our vision of
Freespace is to develop it as a place where communities can gather to
freely explore, encounter and be inspired by new artistic experiences,
through innovative programming and a keen focus on research and
development. Central to this vision is the idea of cutting across artistic
disciplines and challenging traditional views of form and content. We
have been pushing forward with the development of the design brief,
artistic vision, governance structure and partnership scheme for this
ground-breaking new space since 2013.
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At Freespace Fest, the audience created their own
"Freespace” by picnicking, bike riding, dancing and
playing games
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Thousands of fans enjoyed the line-up of country folk, pop-punk hits,
modern electronic and heavy metal at Freespace Fest despite heavy rain
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Alongside the West Kowloon Bamboo Theatre, the annual Freespace
Festis another hugely popular flagship event held on the site of the
District. Celebrating the success of the first year, Freespace Fest 2013
brought together a series of spectacular performances that explored
the meaning of open space over the weekend of 14 and 15 December.
This two-day festival provided a platform for artists to present

outdoor works and also for audiences to bring in their own activities.
Participants could freely experiment with the possibilities of public
space and the concept of Freespace as a future venue located within
the Park. For 2013, the event was expanded to an even larger scale
with 10 co-curators offering 15 hours of performances and activities
covering music, dance, literature, media arts, parkour, workshops, talks
and open-call programmes by over 400 local and overseas artists.
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To further our experiments in the area of cross-disciplinary performing
arts projects, we presented the first in the Freespace Series, Take A
Leap, in March 2014 at the West Kowloon Waterfront Promenade.
Take A Leap was a high-powered street dance performance mixed
with parkour, where performers showcased their free flowing
self-expression and agility. Workshops were also organised to allow
participants to explore the spirit behind these exciting new art forms.

In the digital arena , we organised Decade, a digital programme
incorporating music and film that invites audiences to reinterpret Hong
Kong culturally and historically. 10 musicians from varied musical
backgrounds were invited to compose a piece set to archive film of
Hong Kong from the past 10 decades. Decade was warmly received at
its first public live performance at Freespace Fest 2013. The Decade
website, launched in 2014, provides a platform for online performances
and explores ideas of art-audience interaction by inviting the public to
create their own Decade, expanding the project beyond the constraints
of traditional live performance.

Decade took audiences on a cinematic and musical
journey through 10 decades of Hong Kong through
live performance and an online platform
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Take A Leap, an outdoor event that
blended high-powered street dance
with parkour
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Excitingly, we extended the reach of Freespace abroad through a
project called Compartmentalized. With the support of the City

of Sydney and the Australia-China Council, Compartmentalized

was performed in Sydney in January 2014. Presented by WKCDA

in association with Stalker Theatre from Australia and Unlock
Dancing Plaza from Hong Kong, performers joined together to blend
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contemporary choreography's fluid aesthetics with street dance's
direct engagement with the cityscape.

In addition to Decade and Compartmentalized, a New Works Forum
series was established to cultivate and nurture the professional
development of local performing arts groups. The first forum was held

in March 2014 which focused on new writing in theatre. In collaboration 5o WMBBBEERMIEEETEE - HEAZENEITRE
with the Hong Kong Repertory Theatre, we also presented a public WANEEMNERREE -

forum at the International Black Box Festival 2014. Experts in theatre
arts came together to discuss the development trends in new work
across different regions and share their experiences in nurturing talent.

In the future, we will continue to develop these initiatives, which offer a
valuable sounding board for ideas for the ongoing artistic planning
for Freespace.

Experts in theatre arts shared experiences of developing
new works for theatre at a New Works Forum workshop
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STRATEGIC PLANNING AND OTHER VENUES

Lyric Theatre, being the third performing arts venue to be opened
within the District, is scheduled for completion by around 2020. This
year, we have been busy confirming the artistic positioning for Lyric
Theatre and the related strategies and policies. To gather views and
expectations for future venues, the Performing Arts team regularly met
with stakeholders from various art forms. A total of 17 engagement
meetings with different arts and cultural groups in the drama, dance,
music and xiqu disciplines were held in 2013/14 to collect their views.
More than 80 discussions had been held with more than 80 arts and
cultural groups and institutions since 2010.

Our work in this area and in the future artistic planning was greatly
enhanced by the appointment of two Heads of Artistic Development,
Anna CY Chan for dance and Low Kee Hong for theatre, as well as
the Head of Technical Development, Paul Hennig. We will continue

to assemble a strong team with recruitment of Heads of Artistic
Development for other art forms and the Head of Operations
Development in the coming year.

To nurture arts administrators to manage future facilities and produce
quality programming, the Authority has supported a number of
capacity building and learning programmes over the past few years.

In May 2013, we collaborated with the Hong Kong Arts Administrators
Association to organise the annual Cultural Leadership Summit. Under
the theme ‘Arts Entrepreneurship: What It Takes and How It Works',

the summit brought together international and local cultural leaders to
share insights on establishing and running successful arts enterprises,
as well as examining sustainable development strategies for audience
building, programming, operations, and resource expansion. We also
organised the Arts-ray Series with the Hong Kong Arts Administrators
Association where experts in specialised fields were invited to speak
on a number of theatre-related and arts accessibility topics.
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In 2013, for the third time, we supported the Advanced Cultural
Leadership Programme organised by The University of Hong Kong

in association with the UK's The Clore Leadership Programme. With
the aim of facilitating the professional development of local arts
groups through overseas placements, WKCDA has worked with the
Hong Kong Arts Development Council to organise overseas training/
research programmes for leaders from local arts groups. Five talented
arts practitioners from the drama and dance disciplines, Sean Patrick
Curran, Daniel Yeung, Marble Leung, Mo Lai and Even Lam, have
started the attachment programmes in the US, Europe and Asia.

International and local cultural leaders gathered at the
2013 Cultural Leadership Summit
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M+

In 2010, when the work on creating M+ began with the
first team members coming on board, and the mission and
vision for the project were formulated, it was pointed out
that one should not confuse the museum with the building.
In reality, a museum can primarily be described as.a
relationship between content and its audiences -

the building should be seen as a tool — albeit a very
important one.

When one looks at the development of M+ from this
perspective, 2013/14 might perhaps best be described
as the year when M+ became a museum. Not as big and
ambitious as it is expected to be in four years' time,

and without a building, but it is still in all other aspects
doing exactly what a museum does. We will endeavour to
move the M+ project forward, with nothing having been
compromised along the way.

As is the case for all museums, M+ is recognised by its

four core areas: the team that develops ideas and delivers
on them; the collection, the backbone of the museum;

the building; and last but not least, the various public
programmes - exhibitions, educational activities, symposia
and publications, all aimed primarily at building and
engaging audiences.
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THE TEAM

The M+ team continued to grow rapidly during the year, bringing

the total staff number up to 27. The areas of growth largely reflect
the development of the museum as a whole with an emphasis

on curatorial staff and exhibition and collection services. On the
curatorial side the museum announced the hiring of Doryun Chong
as Chief Curator to lead the Collection, Exhibition, and Learning and
Interpretation team. The addition of the Korean-born Mr Chong,

who arrived from New York's Museum of Modern Art, was widely
applauded as a confirmation of M+'s quest for a world-class team.
Furthermore key roles such as Curator of Ink Art and Curator of Hong
Kong Visual Culture were added to the team, while at the same time
four Assistant Curators and Curatorial Assistants joined. The growth
of the Exhibition and Collection Services team reflects the fast
growing collection, the need for further strengthening the registrar
side of the organisation and the need to start building a conservation
team.

The M+ team is not limited to permanent staff. A large number of
exhibition assistants, technical assistants and docents have been
engaged for its many public activities, supporting the M+ mission
while learning from working with the experienced M+ team. The
successful docent volunteer programme continued, engaging
around 50 docents. During 2013/14 two separate internship
programmes were launched, giving 14 budding curators and three
young technicians the experience of being embedded in the M+
organisation and working on projects in Hong Kong or in connection
with Hong Kong's participation in the 2013 Venice Biennale. All these
are a part of the extensive capacity building programme that M+
embarked on three years ago — designed with a focus on having a
highly qualified team in place for the planned completion by the first
half of 2018.

SHAPING THE M+ TEAM
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Purchased
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Tehching Hsieh, One Year Performance 1980-1981. Time Clock
11 April 1980 - 11 April 1981
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THE COLLECTION

With the development of the M+ Collection receiving a kick-start with
the generous donation of 1,463 works of Chinese contemporary art
from Dr Uli Sigg in the summer of 2012, the M+ Collection of visual
culture has grown rapidly, thanks to the hard work of the growing
curatorial team and Interim Acquisition Committee, chaired by WKCDA
Board member and Museum Committee Chairman Mr Victor Lo. The
art collection has grown in many areas, including not only Hong Kong
art, but also art from other parts of Asia, as well as those by Chinese
artists working abroad and artists relevant to the core of the M+
story from other parts of the world. Perhaps an even more significant
development has taken place in the fields commonly defined as
design and architecture, where the specialised curatorial team has
successfully secured, not only many important objects, drawings and
models but also a whole environment, to be rebuilt in the future M+
building in Hong Kong — the iconic Kiyotomo Sushi Bar in Shinbashi,
Tokyo, designed by Shiro Kuramata in 1988. The architecture
collection has benefited from a large number of very generous
donations from architects especially in Hong Kong and mainland
China, and the art collection has received some extraordinarily
generous donations from both artists and collectors. Two notable
ones are from the Hong Kong artist, designer and photographer,
Stanley Wong (aka anothermountainman), and Shanghai-based
collector GuanYi.
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Urbanus, Model for Urban Tolou (2005-2008), Guangzhou, China
HHEE  (TEBASEA (2005-2008) » FREIEM)
2007

During 2013/14 the Interim Acquisition Committee approved the
acquisition of 492 items, of which 3071 were purchased and 191 were
donations. One significant point about these purchases is that more
than 50% of them came from beyond Hong Kong and China —wider
East Asia as well as Southeast Asia —and even outside Asia. In that
way, this year's collection-building ramped up M+'s effort to make

the collection as global as it is locally-rooted and committed. The
carefully considered and practised balancing act between local and
global will continue in the coming years. A year ago the collection was
made available on the WKCD website and during 2013/14 important
steps were taken towards a richer and more educational digital
representation of the collection in the future. The key to this —as well
as to achieving proper in-house collection management —was the
procurement of the world leading collection management system,
TMS. We are working hard and fast to make this system the digital heart
of the museum.
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THE M+ BUILDING

On 28 June 2013 we announced that, after an extensive open
competition, the Swiss architectural firm Herzog & de Meuron together
with TFP Farrells and Ove Arup & Partners HK had won the competition
to design the 60,000 square metre M+ building. The winning design
met all key criteria set up in the brief, giving the Victoria Harbour
waterfront a building that confidently stands out against the massive
backdrop of skyscrapers while offering spaces that are both friendly

to the arts and the public, being open, generous and fundamentally
democratic in its character. Since then nine workshops have been held,
some in Hong Kong, some in the Herzog & de Meuron headquarters in
Basel, Switzerland, taking the design past the schematic design stage

and into the detailed design phase. The design process as at the end
of March 2014 was on schedule.
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Digital rendering of the interior of the M+ building,
showing the lobby and the 'Found Space’

M+ RABREBRET - BABYEAEM "Found Space; (HiIFRRE )

I

Digital rendering of the M+ building from the Park
RANDELMM+KIE (SIBERE )

The role of the end user in a museum project is extraordinarily important,
since the building is a tool for the museum's activities and has to be fit
for purpose. But while the M+ team was busy with this important task,
they were also active with another architectural design competition — the
Arts Pavilion, which will be located in the Park in WKCD, and intended to
be used as an exhibition space by M+ before the opening of the main
museum building. After that it will become an asset for Hong Kong's
visual culture community — artist groups, designers, architects, and more.
This open competition, attracting as many as 100 entries, was won by the
young Hong Kong team VPANG architects Itd + JET Architecture Inc +
Lisa Cheung, with a pavilion that blurs the relationship between inside
and outside, and is both closed and open to the amazing vistas of the
Park and Victoria Harbour.
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ENGAGING THE
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M+ AUDIENCE

B BmE

PUBLIC PROGRAMMES

At the heart of the M+ vision sits the conviction that museums are
places for learning. Our audiences are already learning about artists,
designers and other creators, about ideas and histories, about
different ways of making exhibitions as well as about M+ itself. The
activities through which this happens are many and diverse. They can
be talks and symposia, like the four held about different aspects of

the Venice Biennale, or the combined think tank and public lectures
organised under the heading of M+ Matters, an event entitled
ARTWORKDOCUMENTATION held in November 2013 that engaged 13
overseas and Hong Kong based curators, artists and theoreticians. But
they can also be more straightforward stakeholder engagements like
the recurring Public Forums, where the latest developments of M+ are
presented and openly discussed.

The largest contribution to an understanding of what M+ is about and
might become is probably the various Mobile M+ exhibitions with their
extensive learning programmes — partly because they reach larger
audiences (in total hundreds of thousands), but also because they
demonstrate in a very material way what no words can explain. The
effectiveness of the exhibition in giving a real understanding of where
the project is heading was perhaps best demonstrated by the recent
Mobile M+ exhibition — Building M+: The Museum and Architecture
Collection. This exhibition comprised three sections: one presenting
the shortlisted designs of the architectural competition for the M+
building; one giving a snapshot of where we were at that moment in
the design process, and the last and perhaps most important one
showing where we were at the beginning of 2014, with the creation of
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Jeremy Deller's Sacrilege at Mobile M+: INFLATION!
TM+#4T - 7R | 5 PEHIeremy DellerBlIfERY ({HIRE2HDY

an architecture collection — while also showing how a central aspect of
M+ (@ museum for visual culture where objects called architecture or
design are in dialogue with art objects) actually can work. Building M+
attracted almost 22,000 very engaged and active visitors in just under
one month.

Another important exhibition was Mobile M+: INFLATION! where seven
artists presented giant inflatable sculptures on the future site of the M+
building. Despite the rainy and sometimes even stormy weather during
the period, the exhibition was a great success. It attracted 150,000
visitors and more importantly, triggered wide-ranging discussions in
the press and social media as to what art is and can be. Can art be
fun? — like British artist Jeremy Deller’'s Sacrilege, a full scale replica

of Stonehenge, that functioned as a "bouncy castle”. Can art depict
just about anything? — like American artist Paul McCarthy's huge
suggestive brown lump called Complex Pile. Or does art have to be
beautiful? And if so, what is beautiful?

Other exhibitions added other perspectives on what visual culture

is and how M+ may develop. Hong Kong artist Lee Kit presented

an exhibition titled "You."in the Cattle Depot Artist Village where he
further developed his deeply personal language. This Mobile M+
exhibition, which was the first Hong Kong exhibition for several years by
arguably one of the city's most internationally celebrated artists, was a
continuation and expansion of his critically acclaimed exhibition in the
2013 Venice Biennale, "You (you).’, which was co-presented by M+ and
the Hong Kong Arts Development Council.
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Photos submitted by the public
collectively created a unique neon map of Hong Kong
ARERNBUBER A - HEQDEE—EBEENESSHE

Al types

My Naon Cily

Just as the museum building is an important future tool for M+, its
digital platform is equally important. With the ambition to take this part
of the museum project forward, in March 2014 we launched Mobile
M+: NEONSIGNS.HK, an interactive online exhibition celebrating

Hong Kong's neon signs as a key feature of the city's streetscapes by
exploring, mapping and documenting its neon signs — while inviting
the public to upload images of their favourite examples from across
Hong Kong. The digital platform’s content, ranging from essays and
slideshows to videos, specially-commissioned projects and news
about offline tours, talks and workshops, is updated until the end of
June 2014 but will remain available as a resource afterwards. M+ has
also begun acquiring, for its permanent collection, notable Hong Kong
neon signs that would otherwise be at risk of being lost forever. As
such, the aim of NEONSIGNS.HK is to enhance the understanding

of these fast-disappearing and under-researched fixtures of the

city's urban landscape, while eliciting the public's help in identifying and
contributing knowledge about the neon signs that remain.

It can therefore be seen that M+ is rapidly developing into a full museum —
and that the world is eager to learn more!
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‘You (you).’ - Lee Kit, Hong Kong's participation
at the 55th Venice Biennale (2013)

FHNEEREBHEFREBERINVER TR (/) -1 (2013)

PROJECT DELIVERY

Riding on the momentum of 2012, the Project Delivery team continued
to play a vital role in refining and implementing the Development Plan
of WKCD. To optimise the development potential of the WKCD site, the
Authority submitted a planning application to the Town Planning Board
(TPB) to apply for minor relaxation of maximum gross floor area (GFA)
and building height restrictions under Section 16 of the Town Planning
Ordinance. The planning application remained faithful to the original
urban design concept set out in the Approved Development Plan,

and was supported by a full range of technical assessments including
traffic, environmental, air ventilation, and visual impacts. The planning
application is anticipated to be considered by TPB in the third/fourth
quarter of 2014.

In light of the very significant construction cost escalation in recent
years, the Project Delivery team adopted a pragmatic approach in
taking forward each project. Budget caps were imposed and every
effort was made to ensure the necessary budget control.

Good progress was made for the construction of the Xiqu Centre, with
the foundation work generally on track following the groundbreaking
ceremony in September 2013. In parallel with the works, a rigorous
value engineering exercise for the Xiqu Centre was carried out to lower
the construction cost as far as practicable, without compromising

the overall function and quality of the facilities. The various value
engineering strategies included adopting cost effective finishes

and materials; optimising vertical transportation provision; and
engaging the works contractors for better design and construction
methodology. The Project Delivery team will continue to work with the
consultant architect and quantity surveyor to explore and implement
other possible cost-saving measures for the project, scheduled for
completion in mid 2017.
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Digital rendering of the main entrance of the M+ building
M+RIBEZEAD (KA RE )
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The design competition for M+ was also completed. The winning
design/design team being Herzog & de Meuron, TFP Farrells and Ove
Arup & Partners HK, a joint venture of three of the world's leading
architectural and engineering practices. Facilities will include display
spaces, a learning centre, a moving image centre, a research centre,
museum shops and cafes, creators' studios and outdoor green
spaces. Conservation and storage facilities will be accommodated in
an ancillary building adjacent to M+. Scheduled for completion in the
first half of 2018, good progress was made over the past year with the
M+ project generally in line with the project programme.

The year also saw the completion of the design competition for the
Arts Pavilion, aimed to provide an exhibition and event space for
artists, designers, organisations and other parties planning to stage

independent small-scale exhibitions and events in the District. Located

in the Park, in the run-up to the completion of M+, the Arts Pavilion will
serve as the museum's primary site for exhibitions, further extending
the museum's mission into the Park and public sphere. Scheduled for

completion in early 2016, the winning design by VPANG architects Itd +
JET Architecture Inc + Lisa Cheung offers a respite from hectic city life,

and impressed the judges with a smart simplistic approach, allowing
the pavilion to blend into its surroundings. Mirrored external walls
camouflage the architecture, reflecting the surrounding expanses of
greenery and immersing the building within its park setting. To further
this experience, the main exhibition space is elevated, allowing it to
float above the foliage, creating the opportunity for artwork to be
appreciated against a backdrop of the Hong Kong Island skyline with
spectacular views out over Victoria Harbour.

REVIEW OF OPERATIONS

Digital rendering of
the Arts Pavilion
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In February 2014, the Authority also announced the appointment

of a design team led by Dennis Lau & Ng Chun Man Architects &
Engineers (Hong Kong) Ltd, supported by landscape architects,
West 8 (Netherlands) and ACLA (Hong Kong) to design and manage
the development of the Park. In addition to the Arts Pavilion, the
Park will also house a series of arts and cultural venues, including
Freespace, an intimate Black Box for standing and seated events
such as gigs, plays and dance performances, and an Outdoor Stage
that can accommodate over 10,000 standing visitors for large-scale
performances and festivals. The Park and its related venues will act
as a test-bed for creative programming across all genres, including
live music, experimental theatre and dance, new media and cross-
disciplinary performances, designed to build audiences in advance of
the opening of the major performing arts venues.

Efforts to develop WKCD as a destination are ongoing. The existing
waterfront promenade attracts many people each day for jogging
and picnicking. Major events at WKCD organised by the Authority and
other external organisers include the Lion Rock Music Festival 2013,
Clockenflap 2013, BLOHK PARTY, Freespace Fest and West Kowloon
Bamboo Theatre. The launch of Hong Kong's first automated bicycle
rental system, the SmartBike took place with a 15-day trial of the
scheme in February 2014, during which approximately 1,600 people
joined the programme and a large amount of positive feedback was
received. The full SmartBike service officially rolled out in April 2014.

SmartBike
TR, BERE
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COMMUNICATIONS
AND MARKETING

The Communications and Marketing Department plays multiple roles —
to attract audiences to the Authority's events, to provide planning

and resource development for the marketing of the future facilities,

to increase transparency and promote the image of WKCDA, and to

be a communication bridge between the Authority and its various
stakeholders, including the local and international media, legislators,
District Council members, as well as the art and cultural sector.

In 2013/14 the department took on a significant workload promoting
a busy schedule of events, including Mobile M+: INFLATION!,

Building M+: The Museum and Architecture Collection, Mobile M+:
NEONSIGNS.HK, Freespace Fest and an ever increasing number of
talks, workshops and seminars. This reflected the Authority’s intention
to develop its artistic programming alongside the construction of the
District's facilities and reflected one of the key roles of the department
in the future.

The diverse event programme provided an opportunity, not just to build
audiences but also to test out marketing strategies and develop the
processes that will be needed once the first venue opens. Events like
Mobile M+: INFLATION! and Freespace Fest attracted large audiences
and there was an increasing emphasis on the use of digital marketing
and online video as the most cost efficient way to reach the public.

One of the most significant events of 2013 was the launch of the
new WKCD website (wwwwestkowloon.hk). This new site provides a
platform for the future promotion of the District, offering a responsive,
accessible international standard website supported by a versatile
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The new WKCD website is a responsive
design and supported by a sophisticated
content management system
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WEBSITE VISITS BEFORE AND AFTER REVAMP
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content management system. By creating overview pages the
Authority can highlight developments from M+ and the Performing
Arts Department giving them their own presence, create mini-sites
for projects like the Freespace Fest, list upcoming events and provide
updates on the construction. The site also hosts works from the

M+ Collection and will in the future be linked to the M+ collection
management system and district digital asset management system.
Within weeks of the launch traffic had dramatically increased with over
452,000 visitors to the site between November 2013 and end March
2014 as opposed to the 223,000 who visited the site in the previous
seven months.

Alongside the website rebuild we also re-vamped the e-marketing,
building the e-newsletter subscriber list to over 80,000 from 36,000 in
the year. The new delivery system allows us greater ability to monitor
open rates and click-throughs and is a first step in providing an
end-to-end digital solution that tracks customers from email, through
the website to ticket purchase.

There was also a steady expansion in the social media presence of
WKCD with numbers for the District Facebook page growing to over
36,000 likes, and the creation of a dedicated page for M+ that has
quickly grown to over 10,000 likes.

For Mobile M+: NEONSIGNS.HK we used social media to create a buzz
around the project, creating a Facebook page that quickly reached
10,000 likes and running online photo competitions to encourage
image crowd-sourcing and sharing. The project attracted over 4,000
images from the public and one of the videos produced, namely

‘The Making of Neon Signs', attracted over 130,000 views during the
exhibition period.

37
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On the communication side, we continued to maintain effective

21,000

bilateral communications with the media and the public, with a view

Freespace Fest offered a unique chance to test out innovative
marketing strategies, focusing on online as the primary
communications channel. Over 120,000 people registered interest
and despite the very wet weather over 30,000 attended the event.
Of the people who registered 80% were new attenders to the District
and the majority used their smartphones to register. One of the key
elements in the campaign was the development of an App which acted
as an event information guide, visit planner, news source and digital
ticket wallet that held their QR code ticket. The Freespace Fest App
was downloaded 21,000 times and 68% of those who downloaded it
actively used it. On the Apple App Store it was also named Best New
App and appeared in the list of top 20 Free Apps.

The development of the Freespace Fest App acted as an important
opportunity to test out future ideas around digital engagement for the
District. The development of an App that can provide visitors with up to
date event, dining and travel information will be invaluable in promoting
the District's rich offering to the widest audience.

On a lighter note an online Freespace Fest game was developed to
encourage word of mouth promotion before the event. Players could
run down to the West Kowloon Waterfront Promenade avoiding
obstacles on the way and over 8,000 people competed to win the
prize. A booth set up at Freespace Fest allowing people to play against
each other was one of the big hits of the festival.

Significant work was also undertaken on strategic planning for the
future district in the areas of ticketing, digital asset management, digital
marketing, digital signage and wayfinding, and district wide branding.
Our aim is to use technology where possible to increase public
engagement, increase operational efficiency and improve customer
experience.
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to increasing transparency and disseminating timely updates on our
latest development.

During the year, we issued over 50 bilingual press releases, and
organised numerous media events, including press conferences,
briefings, and media tours. These covered a great diversity of topics,
keeping the media informed, generating extensive coverage and
achieving positive publicity.

Itis universally accepted that the news media can play an important
role in promoting arts and culture, and so for two consecutive years
we have supported the Hong Kong News Awards organised by the
Newspaper Society of Hong Kong by creating a new award category —
Best Arts and Culture News Writing.

We also put increased effort into gaining greater international media
coverage and establishing our international media networks with the
support of our contracted international public relations agency.

To maintain the transparency of our Board meetings, we continued

to provide an open session at each meeting, and a press release
summarising the salient discussions to keep the public informed about
the Authority’s latest developments and decision making.

As a department the Communications and Marketing team remains
dedicated to spreading the word about the District, attracting new
audiences and exploring innovative ways to reach the public. Hong
Kong's highly engaged digital audience coupled with the high level of
coding and design skills available locally provides a real opportunity for
WKCDA to emerge as a world leader in the future marketing of arts and
culture.
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Kids rose to the challenge of the virtual running game 'Freespace Challenge!
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FINANCE

The financial environment continued to fluctuate, posing challenges
for investments. During the financial year, credit spread narrowed and
concerns over the US Federal Reserve's pace of tapering impacted
yields. In addition, volatility of Renminbi (RMB) has intensified since
February 2014. Amidst such a challenging investment environment,
the Authority generated a total income from investments and event
receipts of HK$821 million, representing a reduction of HK$174 million
or 17.4% as compared to the previous year. The overall rate of return
on the Authority’s investments was 3.4% p.a. as compared to the
previous year's 4.2% p.a.

The reduction was mainly attributable to the lower yield from the
placements with the Hong Kong Monetary Authority (HKMA); a
decrease in bank interest income; investment loss in bond funds;
and an unrealised foreign exchange loss on RMB and USD against
substantial gains in the previous year.

The return from HKMA s fixed annually in January. For 2014, the yield
was 3.6% as compared to 5.0% in 2013. For risk containment, USD
bond funds were fully liquidated at a loss, including dividend income
received, of approximately HK$28 million. To enhance yield, the
Authority has invested in swap deposits, in which swapped currencies
are hedged via forward foreign exchange contracts. For accounting
compliance, such inherent forward foreign exchange contracts have
been marked to market and the net fair value gain on forward foreign
exchange contracts has been mostly offset by the net exchange
losses.
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As at 31 March 2014, net assets of the Authority had increased by
2.4% to HK$24.5 billion, primarily comprised of long-term placements
of HK$14.5 billion with HKMA; bank deposits equivalent to HK$9.2
billion; property, plant and equipment of HK$0.5 billion and museum
collections of HK$0.3 billion.

The Finance Department continued to strengthen the Authority’s
financial management and control. During the year, the Guidelines
on Operation of Bank Accounts and Payment Procedures for
Procurement of Goods and Services were updated to reflect the
Authority's implementation of the Enterprise Resource Planning
system. The Accounting Policies Manual was also updated in March
2014 to incorporate the newly introduced accounting standards
applicable to the Authority and its change in business activities.

The Annual Business Plan for 2014/15 and a three-year Corporate
Plan for the financial years 2014/15 through 2016/17 were developed
and approved by the Board in March 2014 setting out the objectives,
strategies, operating framework and milestones of various projects /
major activities for WKCDA in the next three years. In light of the
construction cost escalation, as the Authority proceeds into the
construction phase, the Finance Department will continue to work
hand in hand with all departments to foster rigorous cost controls and
to prudently manage investments in meeting project cash flow.
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HUMAN RESOURCES

As the WKCD project has taken a leap forward, the Human Resources
Department continued to drive strategic initiatives in building

the capacity of the Authority through partnering with individual
departments to attract, engage and retain a high performing and
committed workforce for the organisation.

As at 31 March 2014, WKCDA had a staff force of 203, of which

170 were directly recruited employees, 3 interns and 30 temporary
employees. Throughout the year, a total of 82 temporary employees
were engaged to support communications and marketing events,
performing arts and visual arts programmes (such as Mobile M+:
INFLATION/, the West Kowloon Bamboo Theatre and Freespace Fest).

Contributing to the nurturing of art administrators for Hong Kong, the
Authority continued to offer internship programmes and provide the
participants with practical exposure to both local and international
practice in arts administration. The 2013 summer internship
programme and the M+ internship programme recruited 12 and 17
interns respectively.

With an aim for tactical resource planning in the years ahead, WKCDA
commissioned a consultant to conduct an imperative strategic review
of the overall organisation.

During the year under review, WKCDA met the key hiring objectives
such as the re-appointment of Mr Michael Lynch as our Chief
Executive Officer for a second term (commencing on 25 July 2014),
renewal of seven senior executives' employment contracts and
appointments of key positions including Chief Technology Officer,
Chief Curator, two Heads of Artistic Development (Theatre) and
(Dance), and Head of Communications and Public Affairs.

Furthermore, WKCDA successfully renewed its current office lease
term effective from February 2014 for another 3 years to ensure the
business operation remains stable.

Facts and Figures as at 31 March 2014

(inclusive of interns and temporary employees for special events)
E201443831HM#T &
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INTERNAL AUDIT

During the year, Internal Audit (IA) continued to support the Board

in the effective discharge of its responsibilities in respect of risk
management, internal control and corporate governance. Reporting
to the Audit Committee, IA performed audits to evaluate the adequacy
and effectiveness of internal controls covering the following areas:

* Use of single quotations

* Entertainment and overseas duty expenses

* Time deposits and investments

* Procurement (focusing on capital projects)

* Insurable risks

*  Museum collections (acquisitions)

* Engagement of business partners for performance and cultural
programmes

Audit reports summarising the results of the audits together with any
recommendations for improvement were issued to the line managers
concerned for action. The results of audits performed by |A were also
reported to the Audit Committee periodically.

IA was also engaged in undertaking Risk Management activities.

Four Risk Management Committee (RMC) meetings were held and

as aresult, the strategic risks and the corresponding risk mitigating
actions were updated, and the current risk rating of the strategic risks
were determined to demonstrate the progress and effectiveness of
the mitigating actions. The work undertaken by RMC together with
the progress of the mitigating actions was reported to the Audit
Committee and the Board. IA played a facilitating and coordinating
role in risk management and has completed the following work during
2013/14:

* acted as the Secretary of RMC, coordinating RMC meetings and
preparing the necessary RMC papers;

» assisted executive directors to identify the operational risks of their
departments (by way of acting as a “risk consultant”);

* maintained a register of the strategic risks; and

» prepared consolidated risk reports for submission to the Audit
Committee and to the Board.
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LEGAL

The Authority's Legal Department is committed to a policy of service
to the other departments of the Authority, our code being to find lawful
ways to enable the other departments to achieve what they set out

to do. We have a very wide ranging, if specialist, clientele ranging from
the M+ museum, through Performing Arts, Project Delivery, Human
Resources, Finance, Communications and Marketing and Internal
Audit, all of which have called upon our services from time to time
through the year.

For example, in assisting our M+ colleagues we have been asked

to solve problems with Copyright, Trademark registration and other
Intellectual Property issues, such as those contained in the M+ Neon
presentation, where the Authority needed to obtain rights to publish
photographs from a wide variety of historical and contemporary
sources, including the right to publish photographs taken by members
of the public for the interactive part of the presentation. We have dealt
with property leases in Hong Kong, China, Japan and Switzerland.

The M+ team of curators has been very active and presented us with
interesting issues concerning the procurement of artworks from

the usual paintings, sculptures and videos to architectural plans and
drawings to a complete sushi bar. The legal issues dealt with have
ranged from cross-jurisdiction probate, to intellectual property to blind
trusts and equitable issues arising out of donations and gifts.

Our performing arts colleagues have been no less active than their
visual arts counterparts and have presented us with numerous
contractual and licensing matters, such as the contracts for the
erection and dismantling of the West Kowloon Bamboo Theatre and
the structures associated with Freespace Fest together with contracts
for the many performing artists they engage through the year and

the “partnering” arrangements which they have entered into with
performance groups internationally.
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We have an ongoing role to play with the Authority's Project Delivery
team which involves both the drafting and vetting of engineering

and architectural consultancy and construction contracts, other
consultancies such as that employed to advise on the manner best

to achieve the vertical and horizontal integration of arts and cultural
venues, hotel, office and residential developments and retail, dining and
entertainment facilities which forms the essential core of the

Foster + Partners' Conceptual Plan and the Approved Development
Plan. We have vetted and advised on the terms of various agreements
with the Government from Short Term Tenancies to entrustment
agreements, where the Authority agrees to build items of public
infrastructure for Government. We are working with our project delivery
colleagues, external land and legal consultants on the land grant which
the Authority will need to progress the development of the District, in
particular the hotel, office and residential elements. We are developing
bylaws for the management of the Park, we have written the rather
innovative partnering contracts for the procurement and operation

of the SmartBike System, and facility management contracts for the
management of the promenade and event/exhibition areas currently
held under Short Term Tenancy from the Government.

Together with the work we do for the three largest departments we are
often called upon by the Human Resources and Finance Departments
to vet contracts and other documents, review policies and procedures
and give legal advice on issues that have ranged from employment
contracts, to banking agreements and deposit swap facilities to issues
concerning discrimination in employment and personal data privacy.

In addition to our day to day legal work the Legal Department is
responsible for the insurance of the Authority's undertakings, from the
M+ Collection to construction works and the ever present public liability
cover for all of our premises and events. This year we have established
innovative insurance programmes for fine art and construction works.

To undertake that work we have four lawyers including the General
Counsel, an insurance manger and three departmental secretaries,
having boosted the numbers of lawyers by one during the year by the
addition of a former senior lawyer from the Legal Advisory Division of
the Development Bureau.
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OUTLOOK 2014

2014 promises to be a year of significant development for WKCD.

Each day the project gathers momentum and a clear vision now exists
for the entire headland area of the District, including the Artist Square
Development Area to be delivered in stages in the years to come. The
structures that have started to take shape in the architect’s drawings
and plans will, in coming years, progressively take shape on the ground.

While we have an inspiring image on the horizon of what WKCD will
look like, we are always mindful of the challenges ahead and are
prepared to meet them with all our effort and determination.

In parallel with the building of the facilities, we are providing the public
with cultural events and programmes — both along our waterfront
promenade, and in other parts of Hong Kong. We have also developed
a great online presence, with our comprehensive website, and cost-
effective e-marketing and social media campaigns. Over the past year
we have seen an exponential growth in the number of people we have
engaged, and this momentum will increase in the coming year.

While we are hugely encouraged by the support given to us by the
community as we roll out our programmes, we are not oblivious of

the concerns expressed by our stakeholders, including legislators

and District Council members, over the challenges faced by the
Authority as we manage this ambitious project. We thank them for their
continued support.

We are appreciative of the determination of the HKSAR Government to
empower us to carry through this project to completion. Our gratitude

also goes to the arts and culture community for their ongoing support
through donations, expression of views, and enthusiastic participation

in our events. We pledge to repay them, and the people of Hong Kong

and beyond, with a world-class arts and culture hub that will shine as a
global benchmark for excellence.
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CALENDAR OF EVENTS

04-2013

25 April saw the inauguration of Mobile
M+: INFLATIONI, displaying six giant
inflatable sculptures plus one performance
piece on the site of the park development
at WKCD. M+ brought some of the most
important works of public sculpture
created in recent years to the city for

the first time and featured selections by
internationally renowned artists as well as
newly commissioned works of art by local
and regional artists. About 150,000 people
visited the exhibition, which closed on

9 June.
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CALENDAR OF EVENTS

05-2013

On 27 May, WKCDA announced its
collaboration with the Chinese Artists
Association of Hong Kong (Barwo) and
the Hong Kong Academy for Performing
Arts to conduct a Xiqu Centre Seminar
Series to lay the ground for the future Xiqu
Centre.
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WKCDA and the Hong Kong Arts
Administrators Association co-presented
the 2013 Cultural Leadership Summit
from 27 to 29 May. International and local
cultural leaders gathered together to
explore strategies for arts and cultural

development.
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06-2013

‘You (you).', a solo exhibition by leading
Hong Kong artist Lee Kit co-presented by
M+ and the Hong Kong Arts Development
Council, opened on 1 June at the

55th Venice Biennale and ran until

24 November. M+ also hosted a series

of free talks in Hong Kong to enhance

the public's understanding of this
internationally important event.
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The first episode of the Xiqu Centre
Seminar Series, 'Sharing Across Genres in
Chinese Traditional Theatre', was held on
22 June featuring renowned maestros
Pei Yanling and Yuen Siu-fai.
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06-2013

On 28 June, WKCDA unveiled the selected
concept design of the M+ building by
renowned Swiss architectural practice
Herzog & de Meuron, with Hong Kong-
based TFP Farrells and Ove Arup &

Partners HK.
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08-2013

In a workshop co-organised by WKCDA
and the Hong Kong Arts Administrators
Association on 2 August, Rachel Tackley,
Director of English Touring Theatre shared
her insights on how touring theatre in the
UK'is changing.
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09-2013

The groundbreaking ceremony for the
Xigu Centre, the first major performing
arts venue in WKCD, was held on

24 September with Mrs Carrie Lam,

Chairman of the WKCDA Board, officiating.
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The second episode of the Xiqu Centre
Seminar Series, 'Xiqu and City Life'
featuring a dialogue between leading
playwright Luo Huaizhen and veteran art
critic Cheung Ping-kuen took place on
28 September.
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10-2013

In a workshop co-presented by WKCDA
and the Hong Kong Arts Administrators
Association on 21 October, in collaboration
with the Hong Kong Association of
Theatre Technician and Scenographers,
former deputy project director of the Royal
Shakespeare Theatre, Simon Harper talked
about how to design a modern theatre
from the inside out.
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Starting from 31 October, Freespace
Micro: Decade, a project featuring 10
decades of Hong Kong (1890s-2010s) in
film and music, was presented by WKCDA
and co-curated by Fieldwork Productions
and the Hong Kong Film Archive.
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11-2013

The new WKCD website was launched,
marking a significant move forward in
the development of WKCD that reflected
how the project had progressed from the
planning stage to a phase of real action.
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WKCDA and the Hong Kong Arts
Administrators Association, with the
support from the Jockey Club Arts
Accessibility Service Centre and the

Arts with the Disabled Association Hong
Kong, invited a professional sign language
interpreter, Kevin Dyels, to conduct an
accessibility workshop on 15 November.
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CALENDAR OF EVENTS

11-2013

M+ Public Forum: Where We Are Now

and Where We Are Going was held on

18 November and updated visual arts
lovers on the development of the museum
project.
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M+ MATTERS: ARTWORKDOCUMENTATION
comprising two evening panel
discussions on 22 and 25 November
unpacked the multiple roles that

an object (or image) can inhabit —
documentation, archive, evidence,
historical record, material support —and
how these align with our understandings
of "the work".
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11-2013

The third episode of the Xiqu Centre
Seminar Series, The Way of Success

for Various Role Categories' featured a
dialogue between renowned Jingju artist
and Plum Blossom Grand Award winner
Shang Changrong and leading Cantonese
opera performer and advocator

Law Ka-ying on 23 November.
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12-2013

The highly-anticipated Freespace

Fest came back to the West Kowloon
Waterfront Promenade on 14 and 15
December. It was a festival to experiment
the possibilities of public space and the
concept of Freespace as a venue at
WHKCD. 10 curators and over 400 local and
overseas artists presented music, dance,
literature, media art, parkour, workshops,
talks and open-call programmes.
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Seven members of the Legislative
Council participated in a site visit on the
accessibility and connectivity of WKCD on
17 December.

R12R178 » TALADEEZERANNAE
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Building M+: The Museum and
Architecture Collection was M+'s debut
architecture exhibition, a landmark
presentation offering a detailed preview of
the design for the future museum building,
alongside a preview of the museum’s
growing architecture collection. The
exhibition was held at ArtisTree from 10
January to 9 February.
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The WKCDA Board announced the
re-appointment of existing co-opted
members and the appointment of 10 new
co-opted members to its committees and
subcommittees till 31 December 2014.
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The third edition of the West Kowloon
Bamboo Theatre ran from 17 January to
9 February. Held for the first time at the
West Kowloon Waterfront Promenade,

it brought a diverse line-up of xiqu
performances by an acclaimed cast from
the Plum Blossom Award Art Troupe of
Chinese Theatre Association and popular
Cantonese opera virtuosi to Hong Kong
audiences. In addition to the star-studded
performances, the event also featured a
new programme Rising Stars in Cantonese
Opera Showcase, screening of classic
xiqu-related movies, and an exhibition on
the Xiqu Centre .
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01-2014

In a free talk held on 18 January,

Dr Ji Guoping, Standing Vice-chairman
of the Chinese Theatre Association and
Head of the Plum Blossom Award Art
Troupe, spoke about the development of
xiqu, offering valuable insights into the art
form's present and future.

E1TR18ABTNREEED - REEEIR
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M+ received a donation of 37 important
works of Chinese contemporary art by
GuanYi, one of the most important art
collectors based in mainland China.
M+1E15 FR Bl A 2 1 T N e SR B 218 3714
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CALENDAR OF EVENTS

01-2014

On 23 January, WKCDA announced that
VPANG architects Itd + JET Architecture
Inc + Lisa Cheung had been appointed to
design and administer the construction of
the Arts Pavilion in WKCD.
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Freespace Micro — Compartmentalized,
an outdoor dance performance
presented by WKCDA in association with
Stalker Theatre from Australia and Unlock
Dancing Plaza from Hong Kong with the
support of the City of Sydney and the
Australia-China Council took place in
Sydney, Australia from 24 to 26 January.
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02-2014

WKCDA announced the re-appointment of
existing members to its Consultation Panel
for a period of one year from 1 March
2014 to 28 February 2015.
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On 28 February, WKCDA announced that a
design team led by Dennis Lau & Ng Chun
Man Architects & Engineers (Hong Kong)
Ltd, supported by landscape architects
West 8 (Netherlands) and ACLA (Hong
Kong), had been selected to design and
manage the development of the Park in
WKCD.
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WKCDA introduced SmartBike, a pilot
bike rental service at the West Kowloon
Waterfront Promenade. A free trial run
was arranged on 15 days in February.
Approximately 1,600 people joined the
programme over the trial run period and
positive feedback was received.
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03-2014

Take A Leap, an outdoor event featuring
high-powered street dance and parkour,
was held on 1 March, bringing together
some of the brightest talents in the city
and took the audience on a journey to
Hong Kong's youth and street culture.
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Co-presented by M+ and the Hong Kong
Arts Development Council, ‘You., an
expanded adaptation of Lee Kit's critically
acclaimed exhibition at the 55th Venice
Biennale, was showcased in Hong Kong
from 6 March to 13 April.
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On 14 March, five outstanding Rising
Stars featured in the Rising Stars in
Cantonese Opera Showcase of the
West Kowloon Bamboo Theatre 2074
were unveiled in an award presentation
ceremony.
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03-2014

On 21 March, M+ launched its first
online interactive exhibition Mobile M+:
NEONSIGNS.HK — a unique initiative to
celebrate neon signs — a key feature

of Hong Kong's urban landscape — by
researching, exploring and revealing the
stories behind Hong Kong's neon signs.
Members of the public were invited to
contribute to the museum'’s research
by uploading images of their favourite
neon signs to an online 'Neon Map'. The
programme ended on 30 June.
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WHKCDA presented a public forum at the
International Black Box Festival 2074 on
29 March, in collaboration with the Hong
Kong Repertory Theatre.
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FINANCIAL HIGHLIGHTS

Financial results for the year ended 31 March
HEIASTHLEERUBEER

MBGREE

2014
HK$ million
BEET

2013
HK$ million
BEABTT

.........................................................................................................................................................................

Income
Expenses
Profit

Financial position as at 31 March
R3A31HZIERR

WA
X
lNE

821
244
577

2014
HK$ million
BEET

995
197
798

2013
HK$ million
BEABTT

........................................................................................................................................................................

Net assets

Capital - Endowment from the Government of HKSAR
Placements with HKMA

Time deposits and Cash and cash equivalents

Fund investments and Other financial assets
Property, plant and equipment

Museum collections

FINANCIAL HIGHLIGHTS

EERE
ES—BBRATRIERT R
EESHEERTER
EMERNRELREEFEY
ESKRENEMSRHEE

LERN NG L
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24,466
21,600
14,540
9,093
10

481
257

23,889
21,600
11,901
10,449
1,139
67
188

+22%
-13%
-99%
+618%
+37%
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GOVERNANCE REPORT

A) THE BOARD AND SENIOR MANAGEMENT

EinlmE

H EERRERERE

AAALEEER 2013/14 AFRE

I) STRUCTURE OF WKCDA — ) EEEHAKESE
WKCDA BOARD
BAXEEEREER
EXECUTIVE AUDIT
COMMITTEE COMMITTEE
THEESG BtEES
DEVELOPMENT PERFORMING ARTS MUSEUM REMUNERATION INVESTMENT
COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE
BREES RREMEEG EYEEES HEEE BELZES
CHIEF
EXECUTIVE
OFFICER
Chief Executive Officer’s Internal Audit
Office WEREETED
7= b hd /N
TRBEIRAE Head, Internal Audit
FRFEEL
Chief Technology Director, mEER R
Officer Chief Executive Officer’s Office
G RIS TN TSI AT HEE
M+ and Exhibition Performing Arts Project Delivery Communications Finance Human Resources Legal Department
Centre Department Department Department and Marketing Department Department EEERES
M+ 8 & REBHE EEEES Department BI5ER AN&ERER General Counsel
B ch =
REPOE Executive Director, Executive Director, SRR Executive Director, Executive Director, R ERER
Executive Director, M+ Performing Arts Project Delivery Executive Director, Finance Human Resources
M+{BERTT BB & FRBMITBHEEL HBEHERITHHRE Communications ST IBRR RS ADBERITBHEES
and Marketing
AR AR T AR B
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I1) BOARD FUNCTIONS AND CONDUCT OF BUSINESS

The Board, the governing and executive body of WKCDA, was
established on 23 October 2008. Appointed by the Chief Executive,
the Board is chaired by the Chief Secretary for Administration and
consists of fifteen non-official members and three public officer
members. It provides the needed knowledge, expertise and valuable
advice to WKCDA in discharging its statutory duties and oversees the
development process of WKCD. The Chief Executive Officer of WKCDA
serves as an ex-officio member of the Board.

The Board has adopted a set of Standing Orders and Code of
Conduct to regulate its proceedings and ensure good corporate
governance. Whilst the Standing Orders regulate matters related to
Board proceedings and businesses, the Code of Conduct sets out the
standard of conduct expected of all Board Members, which covers
the arrangements with regard to acceptance of advantages and
entertainment, management of conflict of interest, use of confidential
or privileged information and public funds and misuse of capacity

as a Board Member. Board Members are required to follow the
requirements provided in the Code in exercising their duties.

GOVERNANCE REPORT 56
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Board and Committee members shall disclose any registrable
interest as detailed in the Standing Orders on their first appointment
and at the beginning of each calendar year after their appointment.
They shall also declare interest on becoming aware of the existence
of one not previously disclosed, or after the occurrence of any
change to an interest previously disclosed. The register relating to
disclosure of interest is made available for inspection by the public at
the office of WKCDA. To further enhance transparency, the updated
register is also uploaded to the WKCD website for public access.

The Board held six meetings during the reporting year and

decided on a number of strategic issues including the approach

to implementing the WKCD project in light of the very significant
construction cost escalation, collections management policy, facility
and artistic partnership framework for performing arts venues

as well as governance structure and management structure for

the Xiqu Centre. It approved the appointment of the M+ building
design team and the award of the design consultancy for the Park
development. Its work also included the appointment of committees
and consultation panel members, monitoring the progress of the
project development, endorsing finance and investment strategies,
human resources strategy and the annual Business Plan/three-year
Corporate Plan, all of which are crucial to the operation of WKCDA
and the future development of WKCD. Members of the public can
watch the live webcast of the open sessions of the Board meetings
on the WKCD website.
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The B

ANAX(LEEEREE)

Mr Danny Yung Mr Raymond Fung Mr Andrew Lam
HagkE BKESE S EE

Ms Yip Wing-sie Mr Michael Lynch Mr Sin Chung-kai
Rt EREkE EPfEskE
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Mr Jeffrey Lam
HRESE

Mr Victor Lo
EPEEE

Prof KC Chan
BREEHIR

Mr Ronald Arculli
BiEEAE

Mr Tsang Tak-sing
gEmssE

Mrs Carrie Lam
HEBRA R+
Chairman of the Board
BEREE

Mr Paul Chan
BRI IR ST E

Dr Allan Zeman
BEvE:

Mr Ma Fung-kwok

Mr Leo Kung
LEmEE

Prof Lee Chack-fan
FREIHE

Mr Philip Tsai
FkBEE
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Mr Chris Ip
FREEE

Prof Jenny So
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111) BIOGRAPHIES OF BOARD MEMBERS

THE HONOURABLE

MRS CARRIE LAM CHENG YUET-NGOR, GBS, JP
e AR+, GBS, JP

Chief Secretary for Administration

B#H AR K

Mrs Carrie Lam joined the Administrative Service of the Hong Kong
Government in August 1980, and rose to the rank of Administrative
Officer Staff Grade A1 in September 2006. She became a Principal
Official on July 1, 2007 when she was appointed Secretary for
Development.

During the 27 years as an Administrative Officer, Mrs Lam has

served in various bureaux and departments. She was Director of
Social Welfare from August 2000 to October 2003, Permanent
Secretary for Housing, Planning and Lands (Planning and Lands) from
November 2003 to May 2004, and Director-General of the Hong
Kong Economic and Trade Office in London from September 2004 to
March 2006. She was Permanent Secretary for Home Affairs before
assuming the post of Secretary for Development.

Mrs Lam was appointed Chief Secretary for Administration on
1 July, 2012.
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=) EERANEHEE

MEMBERS(NON-PUBLIC OFFICERS) F¢& (JEARAS )

THE HONOURABLE
RONALD ARCULLI, GBM, GBS, JP
B{EE% 4%, GBM, GBS, JP

Mr Ronald Arculliis a Senior Partner of King & Wood Mallesons

in Hong Kong. King & Wood Mallesons is one of the largest
international law firms in the world. He chairs the Board of FWD
Group (the insurance arm of Pacific Century Group), Hong Kong Arts
Festival Society Limited, the Honorary Advisory Committee of SVHK
Foundation Limited and Common Purpose Charitable Foundation
Limited, Hong Kong. He is also a Non-Executive Director of Asia Art
Archive Limited and a Trustee and Director of IFRS Foundation.

Mr Arculli has a long and distinguished record of public service.

He was a Non-Official Member (November 2005-June 2012)

and later appointed as Convenor of the Non-Official Members
(December 2011-June 2012) of the Executive Council of the HKSAR
Government. He was a former member of the Legislative Council of
Hong Kong (1988-2000). He was the former Chairman of Hong Kong
Exchanges and Clearing Limited (2006-2012) and The Hong Kong
Jockey Club (2002-2006). He was also the former Chairman (2010-
2012) and Board Member (2008-2012) of The World Federation

of Exchanges. He has served on many commissions and boards
including the Board of the Hong Kong Jockey Club and the Board of
Governors of the London Business School.
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MR RAYMOND FUNG WING-KEE, JP
BREKE,IP

Mr Raymond Fung is a renowned architect
and ink-painter. He has won the Ten
Outstanding Young Persons' Award, the Ten
Outstanding Designers' Award and Home
Affairs Bureau's Certificate of Commendation.
He has also received five Annual Awards of
the Hong Kong Institute of Architects, as well
as 50 major awards in visual arts, architecture
and interior design. Mr Fung is currently the
Adjunct Associate Professor at the School

of Architecture of the Chinese University of
Hong Kong, a member of the Art Museum
Advisory Panel and the Museum's Honorary
Advisor. He is also a member of the Advisory
Committee on Revitalization of Historical
Buildings and the Advisory Committee on
the Appearance of Bridges and Associated
Structures.
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MR LEO KUNG LIN-CHENG, BBS, JP
L2 Rk, BBS,JP

Mr Leo Kung is a professional in banking

and financial services. Currently, Mr Kung is
Chairman of the Board of the Ocean Park
Corporation and a member of the Hong Kong
Housing Authority. He is also Convener of the
Trustees of the Helping Hand Charitable Trust
and Director of the Board.
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MR CHRIS IP NGO-TUNG
RAsksE

Mr Chris Ip is a member of Yau Tsim Mong (YTM)
District Council. He serves as Chairman of
Traffic and Transport Committee of the YTM
District Council, as well as the Chairman of
the Arts and Culture Coordinating Committee
of the YTM District Council. He is also a
member of Liquor Licensing Board, member
of Hospital Governing Committee of the
Queen Elizabeth Hospital, member of Ethics
Committee of Hong Kong East Cluster and
the member of Yau Tsim Mong District Fight
Crime Committee.
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THE HONOURABLE
JEFFREY LAM KIN-FUNG, GBS, JP
H{@EES, GBS, JP

Mr Jeffrey Lam is a veteran industrialist who
has a broad range of experience in areas
such as industrial and business promotion

to innovation and technology support. His
past and present public service covers,
amongst others, the fields of transport,
vocational training, trade promotion and anti-
corruption. Mr Lam is a non-official member
of the Executive Council and a member of the
Legislative Council of HKSAR.
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MR ANDREW LAM SIU-LO, JP
MEEEE, JP

Mr Andrew Lam is an experienced urban
design planner. During his tenure as an
Executive Director of the Urban Renewal
Authority, Mr Lam pioneered the concept of
public engagement in urban planning and
design. Mr Lam has served on the Committee
on Museums and the Advisory Committee on
Revitalization of Historic Buildings, and is now
Chairman of the Antiquities Advisory Board.
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MR VICTOR LO CHUNG-WING, GBS, JP
RBihe’%k 4, GBS, JP

Mr Victor Lo was a member of the
Consultative Committee on the Core Arts and
Cultural Facilities of WKCD and the Convenor
of the Museums Advisory Group. He is
Chairman and Chief Executive of the Hong
Kong-listed Gold Peak Industries (Holdings)
Ltd. He currently serves as Chairman of
Board of Directors of the Hong Kong Design
Centre, Chairman of CreateSmart Initiative
Vetting Committee as well as a director of
PMQ Management Company Ltd. In addition,
he is the Chairman of Board of Directors

of The Hotel ICON Limited, which is the
teaching and research hotel under The

Hong Kong Polytechnic University. He is

also a non-official member of the Economic
Development Commission and the Convenor
of its Working Group on Manufacturing
Industries, Innovative Technology, and
Cultural and Creative Industries. Mr Lo has
interest in a wide variety of visual arts forms
and is dedicated to the development of
design and innovation.
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PROFESSOR LEE CHACK-FAN,
GBS, JP
FrEFHIR, GBS, JP

Prof Lee Chack-fan is Director of HKU School
of Professional and Continuing Education and
Chair Professor of Geotechnical Engineering
of The University of Hong Kong. He is

highly esteemed in the engineering field
internationally. He has served as technical
adviser to the World Bank, the United Nations
Development Plan, the Asian Development
Bank and the International Atomic Energy
Agency. Prof Lee was Chairman of the
Harbour-front Enhancement Committee

and the Council of the Lord Wilson Heritage
Trust. He is currently member of the
Commission on Strategic Development.
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THE HONOURABLE
MA FUNG-KWOK, SBS, JP
BiERE®E, SBS,JP

Mr Ma Fung-kwok is the Legislative
member of the Sports, Performing Arts,
Culture and Publication Constituency and
the former Chairman of the Hong Kong
Arts Development Council. He has deep
knowledge of the operation of local and
overseas performing arts groups as well as
different modes of governance of performing
arts venues. He was a member of the
Consultative Committee on the Core Arts
and Cultural Facilities of WKCD, and Deputy
Chairman of the Council of the Hong Kong
Academy for Performing Arts.
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THE HONOURABLE
SIN CHUNG-KAI, SBS, JP
EPpERES, SBS,JP

Mr Sin Chung-kai is a Legislative Councilor
representing the geographical constituency
of Hong Kong Island. He serves as a board
member of Hong Kong Tourism Board and
the Financial Reporting Council. He is also

a member of Radio Television Hong Kong
(RTHK) Programme Advisory Panel.

Mr Sin has a long public service record. He
served as a member of the Independent
Commission Against Corruption (ICAC)
Operations Review Committee and the
Witness Protection Review Board Panel from
2007 to 2012, a member of the Council for
Sustainable Development from 2009 to
2013, and Greater Pearl River Delta Business
Council from 2009 to 2013. Mr Sin also
served as a member of the Housing Authority
from 20071 to 2009 and a board director of
Hong Kong Mortgage Corporation Limited
from 1999 to 2009. Mr Sin is a member of the
Court and was a Council Member of Hong
Kong University of Science and Technology
from 2001 to 2007. Mr Sin also sat on the
HKSAR Government's Digital 21 Strategy
Advisory Committee which is the mastermind
of the HKSAR government blueprint for ICT
policies from 1999 to 2008.
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PROFESSOR JENNY SO FONG-SUK
RS aaE

Prof Jenny So is Professor of Fine Arts and
Director of the Art Museum, the Institute of
Chinese Studies at the Chinese University

of Hong Kong. She received her Ph.D.in Fine
Arts from Harvard University. Before her return

to CUHK in 2001, she was Senior Curator at the
Freer Gallery of Art and Arthur M. Sackler Gallery
at the Smithsonian Institution, Washington,

DC. responsible for all research and exhibition
programmes related to its collections of ancient
Chinese art. She is currently an Expert Advisor for
the Hong Kong Museum of Art and Co-Chair of
the Gallery Advisory Committee at Asia Society's
Hong Kong Centre.
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MR PHILIP TSAI WING-CHUNG, JP
BEKBEE,JP

Mr Philip Tsai is the Vice Chairman of Deloitte
China. He is a Past President of the Hong Kong
Institute of Certified Public Accountants, a Non-
Executive Director of the Mandatory Provident
Fund Schemes Authority, a Member of the
Exchange Fund Advisory Committee, a Director
of the Urban Renewal Fund Limited, a Director
of Hong Kong Academy for Gifted Education,
aMember of the Vetting Committee of the
Professional Services Development Assistance
Scheme, a Member of the Women's Commission,
an Advisor of the Ombudsman, Hong Kong and
a Member of the Registration Committee of the
Chinese Gold and Silver Exchange.

Mr Tsai is the Chairman of the Hospital Governing
Committee of the Hong Kong Red Cross Blood
Transfusion Services, the Chairman of the
Governing Sub-committee of the Hong Kong
Bone Marrow Donor Registry, a Director and
Member of the Council of the Hong Kong Red
Cross and a Member of the Dress Special Day
Organising Committee of the Community Chest.
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Ik &t, BBS,JP ) RIGxE

Ms Yip Wing-sie has been Music Director

of the Hong Kong Sinfonietta since 2002
and has been guest conductor of various
orchestras around the world. She was
bestowed "Chevalier dans I'Ordre des Arts
et des Lettres" by the Ministry of Culture and
Communication of France in 2007 and was
conferred as a Fellow of the Royal College
of Music (FRCM) in 2010. She was awarded
the Bronze Bauhinia Star (BBS) by the Hong
Kong Government in 2013. Currently she is
also a member of the Art Form Panels for the
Leisure and Cultural Services Department
and the Hong Kong Tourism Board.

BT T B 2002F (AT E N BLEZ L
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DRTHE HONOURABLE
ALLAN ZEMAN, GBM, GBS, JP
&% i@+, GBM, GBS, JP

Dr Allan Zeman is the Chairman of Lan Kwai Fong Group. He is
also an independent non-executive director of Pacific Century
Premium Developments Ltd, Sino Land Company Limited,
Tsim Sha Tsui Properties Limited, Global Brands Group Holding
Limited, and a Board Member of the Star Ferry Company
Limited. Besides all the Board appointments in Hong Kong,

Dr Zeman is an independent non-executive director and the
vice chairman of Wynn Macau, Limited. He was formerly an
independent non-executive director of The Link Management
Limited and a non-executive director of Wynn Resorts, Limited.

Having lived in Hong Kong for over 40 years, Dr Zeman

has been very involved in Government services as well as
community activities. He was the Chairman of Hong Kong
Ocean Park from July 2003 to June 2014. He is the appointed
member of the Economic Development Commission of Hong
Kong, a member of the General Committee of the Hong Kong
General Chamber of Commerce, the Board of Governors of the
Canadian Chamber of Commerce in Hong Kong and a member
of the Asian Advisory Board of the Richard Ivey School of
Business, The University of Western Ontario.

Dr Zeman is a holder of Honorary Doctorate of Laws Degree
from the University of Western Ontario, Canada. He is also a
holder of Honorary Doctorate of Business Administration from
City University of Hong Kong as well as Hong Kong University
of Science and Technology.

An international renowned experimental art
pioneer, Mr Danny Yung is a founder cum
Co-Artistic Director of Zuni lcosahedron, an
epitome of the professional experimental
arts company in Hong Kong. He is also
Chairperson of the Hong Kong Institute of
Contemporary Culture and the Convener

of the Chinese Creative Industries Forum.
His endeavour in multi-disciplinary arts and
cultural policy reform in the past thirty years
has opened up new dialogues, possibilities
and perspectives in the field of arts and
culture. He was bestowed the Merit Cross of
the Order of Merit on Ribbon by the Federal
Republic of Germany in 2009 in recognition
of his contributions towards arts and cultural
exchange between Germany and Hong Kong.
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THE HONOURABLE

TSANG TAK-SING, GBS, JP
SECRETARY FOR HOME AFFAIRS
HEm%kE, GBS, JP
RBEHRERR

Mr Tsang Tak-sing was appointed the
Secretary for Home Affairs in July 2007. He
had worked in the journalistic field for nearly
30 years before he joined the Government as
a member of the Central Policy Unit.

BRRRELEN2007F7 AREZAREREBRR
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PROFESSOR THE HONOURABLE
K C CHAN, GBS, JP

SECRETARY FOR FINANCIAL
SERVICES AND THE TREASURY
PR=R3EHIR, GBS, JP
MEEBREBRERE

Prof K C Chan was appointed the Secretary
for Financial Services and the Treasury in
July 2007. Before joining the Government,
he was Dean of Business and Management
of the Hong Kong University of Science and
Technology. Prof Chan has also served on the
Consumer Council, the Hong Kong Futures
Exchange, the Commission on Strategic
Development, Commission on Poverty

and the Hong Kong Council for Academic
Accreditation.
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THE HONOURABLE

PAUL CHAN MO-PO, MH, JP
SECRETARY FOR DEVELOPMENT
BRI R S5 &, MH, JP

BEREBRER

Mr Paul Chan was appointed the Secretary for
Development in July 2012.

Mr Chan is a Certified Public Accountant. He
is a former President of the Hong Kong
Institute of Certified Public Accountants and
a former Chairman of The Association of
Chartered Certified Accountants, Hong Kong.

Before joining the Government, Mr Chan held
a number of public service positions including
member of the Legislative Council; Chairman
of Legal Aid Services Council; Board Member
of WKCDA; non-official member of the
Strategic Development Commission; Council
Member of the Chinese University of Hong
Kong and member of the Citizens Advisory
Committee on Community Relations of the
Independent Commission Against Corruption.
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Senior Management of the West Kowloon Cultural District Authority

FASLBERRERER

Mr Kingsley Jayasekera
Jayasekera 54

Mr Louis Yu
HMEFISEE

GOVERNANCE REPORT

Mr Michael Randall
BREESE

Ms Eva Kwong
[ ks

Ms Emily Chan
BRESE %+

Mr Michael Lynch
EREEE

Dr Lars Nittve
FUEEE

Ms Bonny Wong
ERERZL

Dr Chan Man-wai
Bz EEt

IV) BIOGRAPHIES OF SENIOR MANAGEMENT

MR MICHAEL LYNCH CBE AM
HEME %Y CBEAM

CHIEF EXECUTIVE OFFICER
THAE R

Mr Lynch joined WKCDA in July 201 1. He had a long and
distinguished career in arts administration, serving as Chief Executive
of the Sydney Opera House from 1998 to 2002 and then led the
rejuvenation of London's Southbank Centre where he was Chief
Executive from 2002 to 2009. He was a director of the Australian
Broadcasting Corporation and a member of the Board of Film Victoria
and the Myer Foundation while in Australia from 2009 to 2011.

Mr Lynch was awarded an Order of Australia (AM) in the Queen’s
Birthday Honours List of 2001 for services to arts administration and
as an advocate for Australian cultural life. In 2008, he was made a
Commander of the British Empire (CBE) in the Birthday Honours for
his services to the arts.

EEAR201METRAMAETER - th—BEXAONEMI T IIE
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FAICEEEF 2013/14 AERE

MS BONNY WONG

EERZL

DIRECTOR,

CHIEF EXECUTIVE OFFICER’S OFFICE
ITHARRAZEE

Ms Wong joined WKCDA in August 2010.

She was formerly the Head of Charities at

the Hong Kong Jockey Club, where she was
instrumental in conceptualising and initiating
various major cultural, social and educational
projects during her term of office. Ms Wong's
first degree was Bachelor of Arts, majoring

in music. She qualified as a solicitor in the
United Kingdom and has practised law both in
the United Kingdom and Hong Kong. She also
pursued post-graduate studies in Psychology
and a research degree in Social Work.

ERZLN2010F8AMAEER - IEMAEE
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DR LARS NITTVE
FIURBL

EXECUTIVE DIRECTOR, M+
M+{EYIER T AR B

Dr Nittve joined WKCDA in January 2011.

He was formerly a director of the Moderna
Museet from 2001 to 2010 and the first
director of Tate Modern in 1998. Dr Nittve
has over 30 years of international experience
as a director, curator and educator of the
arts, serving at the University of Stockholm,
the Rooseum in Malmo, Sweden, and

the Louisiana Museum of Modern Art in
Humlebaek, Denmark. Dr Nittve was awarded
an honorary PhD at Umea University in
Sweden and he was named professor at the
same university in 2010.

ZER20114F1 BIMABESR ° 20014F20106F
HE > tiEETET RS R EmEAR - W1E
1998 F HEMARFRAEMENTEER ©
ST HERBI0FERBE ~ REATNEIR
BRI  SEHRIBEAE  KASER
RooseumB B fHE5 18 5 HT R BRIR R R AT AR B E
B o 28I A Umed University /B35 25 2218
T2 WHR2010FMAZRBHIHRIE -




WEST KOWLOON CULTURAL DISTRICT AUTHORITY ANNUAL REPORT 2013/14

MR LOUIS YU KWOK-LIT
FEEE

EXECUTIVE DIRECTOR,
PERFORMING ARTS
RESMTHAE

Mr Yu joined WKCDA in June 2010. He was
formerly the Chief Executive of the Hong
Kong Arts Development Council. He had
also worked with the Hong Kong Arts Centre
for 13 years and worked as the Executive
Director of the Hong Kong Arts Centre
from 2000 to 2007. With over 26 years

of experience in arts administration and
management, Mr Yu was the adviser of the
Drama School of the Hong Kong Academy
for Performing Arts, member of the Venue
Partnership Committee of the Leisure

and Cultural Services Department as well
as a member of the Performing Arts and
Tourism Advisory Group of the Consultative
Committee on the Core Arts & Cultural
Facilities of WKCD.

ZH5EE N 20106 B IMAERD o MIELZ A&
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DR CHAN MAN-WAI
PR EEL
EXECUTIVE DIRECTOR,
PROJECT DELIVERY
HE#ERTHAR

Dr Chan joined WKCDA in May 2010.

He was formerly the Vice President (Projects
and Facilities) of the Hong Kong Science
and Technology Parks Corporation reporting
directly to the CEO. He has over 30 years

of experience overseeing the planning,
construction, and management of large-
scale development projects, both local and
overseas.
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MS EVA KWONG
MERMZt
EXECUTIVE DIRECTOR,
HUMAN RESOURCES
ANBRTHARE

Ms Kwong joined WKCDA in June 2010. She
was formerly the Human Resources Manager
for the CLP Power Hong Kong Limited, where
she was in charge of the overall operations
of the human resources department and
change management for the company's
Generation Business Group. She has over 20
years of management experience in public
utilities and multi-national companies such
as United Airlines, Kowloon-Canton Railway
Corporation and Merck Sharp & Dohme
(China) Limited.
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MR MICHAEL RANDALL
RBEXE

GENERAL COUNSEL
b e g

Mr Randall joined WKCDA in April 2010. He
was formerly a senior legal adviser with the
Hong Kong Government from where he was
seconded to the Provisional Airport Authority
and the New Airport Project Co-ordination
Office. He was then the Senior Legal Adviser
(Projects) for the KCRC and most recently
was the Principal Legal Adviser (Projects

and International Business) for the MTR
Corporation.
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MR KINGSLEY JAYASEKERA
DIRECTOR,

COMMUNICATIONS AND MARKETING
B A AR

Mr Jayasekera joined WKCDA in January 2013. He was
formerly Director of Communications and Digital Strategy

at London's Sadler’s Wells Theatre where he managed the
marketing, press, publications, ticket office and digital teams
across the venue's three theatres. Prior to this he worked for
the theatre and entertainment advertising agencies Dewynters,
McCabes and M&H Communications for a wide variety of
clients including the Royal Opera House, National Theatre and
Barbican and on numerous West End musicals and plays. In the
digital arena in 2012 he worked on the creation of the Space,

a new BBC/Arts Council digital broadcast platform, building on
his extensive digital experience which began in 2001 when he
worked for onlineclassics.com, one of the world's first websites
offering full-length streamed arts content. He has also served
on the boards of East London Dance, Dance East and the Gate
Theatre in the UK and is a regular international speaker on Arts
Marketing, Branding and Digital.

FAICEEEF 2013/14 AERE

MS EMILY CHAN

PRESRZ L

CHIEF TECHNOLOGY OFFICER
E B R AR R

Ms Chan joined WKCDA in March 2014. She
was formerly the Director of Business
Technology at the Hong Kong Disneyland
where she led a motivated and business-
oriented IT team that creates business value
by leveraging technology as well as delivering
optimal efficiencies and services. She has
more than 25 years of experience in IT, and
her experience includes more than 15 years
of progressively larger leadership roles in
Fortune 500 companies.
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B. COMMITTEES AND CONSULTATION PANEL
1) FUNCTIONS AND CONDUCT OF BUSINESS OF COMMITTEES

Seven Committees, namely Executive Committee, Development
Committee, Performing Arts Committee, Museum Committee,
Remuneration Committee, Investment Committee and Audit
Committee, three subcommittees, namely Interim Acquisition
Committee, Exhibition Centre Subcommittee and Information
and Communication Technologies Subcommittee, as well as the
Consultation Panel are established under the Board.

The Committees and Subcommittees generally follow the Standing
Orders and Code of Conduct adopted by the Board in conducting their
own businesses.

The Consultation Panel also adopts a set of Guidelines governing its
conduct of business. It is to hold at least one meeting each year and
any such meeting is to be open to the public.

EXECUTIVE COMMITTEE

The Executive Committee (ExCom) was set up in February 2013 under
the Board and above the committees to provide timely steer on overall
strategy and planning issues, monitor the progress of major projects
and to ensure coordination of activities and alignment of purposes
among the committees. It is also responsible for overseeing the
financial position of WKCDA in connection with the WKCD project and
provides guidance to the Management in respect of funding strategy.
ExCom comprises the chairmen of various committees, Secretary for
Home Affairs and the Chief Executive Officer of WKCDA. ExCom held
seven meetings during the reporting year.

DEVELOPMENT COMMITTEE

The key functions of the Development Committee (DC) are to advise
the Board on the overall policies and strategies relating to the project
planning and development of WKCD, to recommend to the Board a
Programme of Implementation of individual building and infrastructure
projects as contained in the Development Plan for WKCD, and to
advise the Board on the viability of the proposed facilities. DC also
considers the construction progress, hiring and management of
consultants and contractors, and related contractual matters for the
planning, design and construction either of individual projects or of
WKCD as a whole.
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Under this purview, DC held nine meetings to deliberate on the
following issues:

Procurement and Management of Consultancies

* Design Consultancy for the Park Development

* Consultancy Appointment for the Arts Pavilion

» Theatre Planning and Acoustic Design Consultancy Services for the
Black Box Theatre

* Consultancy on Town Planning Board Submission for Plot Ratio
Relaxation

e The WKCD Land Grant Consultancy

Infrastructure and Interfacing Consultancies

» Consultancy Services Contract for Design and Administration
of the Construction of Public Infrastructure Works for Phase |
Development of WKCD

* Project Information Management System Application Services
Contract for Design and Construction Management of the WKCD
Development

* Information and Communications Technology (ICT) Consultancy
Services Contract

* Project Management Consultancy Services for M+, Lyric Theatre,
District Cooling System, M+ Interfacing Park, Part of the Waterfront
Promenade and Common Basement (Phase 1)

Implementation

e Short Term Tenancy Matters within the WKCD Site

» Proposed Strategy for Implementing the WKCD Project

* Modified Parcel Configuration and Revised GFA Allocation for
the Retail, Dining and Entertainment Facilities in the Artist Square
Development Area

* Foundation Works Contract for the Xiqu Centre

* Agreement to Entrust the Railway Development Office of Highways
Department to Construct Part of the WKCD Development on Top of
the West Kowloon Terminus

* Health and Safety Management System for WKCDA

* Procurement of Construction Insurance

Design Competitions

* Adjudication Results of the M+ Design Competition
e Conducting the Design Competition for the Arts Pavilion
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Information and Communication Technologies Subcommittee

The Information and Communication Technologies (ICT)
Subcommittee is under DC to oversee the conceptualisation and
formation of an ICT strategy for WKCD, to explore the opportunities
of deploying ICT in arts and culture for WKCD prior to facilities
coming on stream and to provide guidance and on-going strategic
recommendations on ICT in arts and culture.

During the year, the ICT Subcommittee met once in 2013/14
and endorsed the two consultancy services focused on the ICT

infrastructure planning and designing for WKCD.

Planning and Urban Design Review Panel

Comprising members from DC with expertise in architecture, urban
design or property development, the Review Panel is tasked to oversee
the detailed planning, design and development process of WKCD and
to ensure the overall design integrity for WKCD can be maintained

and implemented. The Review Panel also draws on the views of the
members from the Performing Arts Committee and the Museum
Committee. Two meetings were held during the year to review the
urban design of the Xiqu Centre and M+ in relation to the overall design
framework of WKCD.

PERFORMING ARTS COMMITTEE

The principal functions of the Performing Arts Committee (PAC) are to
formulate the vision, mission and mode of governance of Performing
Arts (PA) venues for approval by the Board. It also recommends to the
Board strategies and policies for the operation of the PA venues. Four
meetings were held during the year.

To prepare for the operation of the venues starting from 2015/16,
PAC discussed and reviewed the Artistic Framework and Partnership
Framework for the PA facilities, as well as recommended a governance
and management structure for the Xiqu Centre. Construction work for
the Xigu Centre commenced in September 2013 and the Xiqu Centre
Advisory Group was established to give recommendation to PAC on
the design, business model, governance and management structure
of the Xiqu Centre. PAC also discussed and advised on the interim
programmes, with the emphasis focusing on capacity building and
audience development, organised by WKCDA. The level of activities
was increased to pave the way for the opening of the PA venues in the
coming years.
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MUSEUM COMMITTEE

The Museum Committee (MC) formulates and recommends to
the Board the strategies and policies for planning, developing and
operating M+ and the Exhibition Centre (EC). Two subcommittees,
that is, the Exhibition Centre Subcommittee (ECS) and the Interim
Acquisition Committee (IAC) were formed under MC.

ECS was set up to advise on the overall strategy for developing EC

in the WKCD development, whereas IAC is an interim arrangement to
consider and approve as well as to make recommendations to MC and
the Board in relation to the acquisitions of M+ prior to a governance
structure of M+ being put in place.

During 2013/14, MC met five times and in these five meetings, MC
focused on M+'s different policies such as the Collection Management
Policy, the proposed M+ governance structure, different programme/
exhibition proposals and ideas, and the proposed activities and
budgets of M+ for the coming three years. MC also considered and
approved the acquisiton proposals recommended by IAC and received
regular updates on the outgoing loans on the M+ Collection.

IAC held seven meetings during 2013/14 and in these meetings, IAC
approved various acquisitons for the M+ Collection up to a certain
specified value limit per purchase and made recommendations on
other proposed acquisitions for consideration by MC and/or the Board.
Reports on the acquisitions made by the Executive Director of M+

and IAC were made to MC and the Board on a regular basis. MC also
received reports from the M+ Management on the latest development
of M+ including its manpower plan, the M+ Building and the Arts
Pavilion.

REMUNERATION COMMITTEE

The Remuneration Committee (RC) is responsible for making
recommendations to the Board on organisational structure and
policies regarding staffing, remuneration, employment, disciplinary
and dismissal with reference to WKCDA's overall goals and objectives.
It also oversees any other matters related to the remuneration,
allowances or benefits made available to employees, former
employees or their dependants referred or assigned to it by the Board.

During the financial year, RC held four meetings and had completed
major tasks including reviewing the remuneration systems and policies
for WKCDA, employment contract renewal of senior executives
including the Chief Executive Officer, creation of two senior executive
positions, appointment for key positions as well as formulation and
update of guidelines on human resources matters.
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Remuneration Systems and Policies

RC endorsed and recommended to the Board the 2014 pay review
for all eligible employees to maintain WKCDA's competitiveness in
attracting and retaining quality professionals in the market.

An independent external consultant was engaged in September
2013 to conduct a professional consultancy review on WKCDA's pay
structure and level to ensure its relevancy and competitiveness in
attracting and retaining talents. The consultancy review report was
presented to RC and subsequently to the Board in March 2014.

Employment Contract Renewal of Senior Executives and
Chief Executive Officer
RC reviewed and endorsed the renewal of employment contract and

gratuity payment for individual senior executives as proposed by
the Chief Executive Officer and reported the outcomes to the Board
for information. RC also endorsed and recommended to the Board
the employment contract renewal and gratuity payment of the Chief
Executive Officer.

Creation of Senior Executive Positions and Recruitment Related

Given the complexity of the WKCD project and the change of
landscape, RC reviewed and endorsed the creation of two senior
executive positions of Chief Operating Officer and Chief Technology
Officer. RC also endorsed the recruitment board composition for the
recruitment of Chief Operating Officer and Executive Director, Finance
whose employment contract ended in April 2014.

Human Resources Policy

To ensure WKCDA has proper and effective guidelines to govern and
monitor its human resources related activities, RC endorsed a set of
revised guidelines for the recruitment and appointment of employees
to warrant an open, fair and competitive principle in recruitment.

RC also endorsed the provision of additional relocation assistance
for eligible non-directorate staff recruited from outside Hong Kong

to ensure its effectiveness to recruit, attract and retain quality
professionals.
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INVESTMENT COMMITTEE

The principal functions of the Investment Committee (IC) are to advise
the Board on the investment objectives, guidelines and strategies

of WKCDA, as well as to monitor and oversee the performance of
investments made by WKCDA.

IC held six meetings during the year and considered a total of 33
papers, including those by circulation, and had undertaken major tasks

as described below.

Investment Strategy and Performance Review

IC reviewed the quarterly and annual performance of the Authority's
investment portfolio with due considerations given to asset allocation,
cash flow projections and prevailing market conditions. Revisions to
investment strategy and funds allocation considered necessary, as
described below, were endorsed and recommended to the Board.

Additional Fund Placement with Hong Kong Monetary Authority

(HKMA), Adding New Investment Asset Class and Enhanced Operation

of Swap Deposit

Conscious of the need to mitigate investment risk while seeking to
maintain a reasonable yield, the Committee endorsed and made
recommendation to the Board to make an additional placement with
HKMA of HK$3.8 billion (which included HK$1.76 billion accrued
interest from HKMA existing placement and proceeds from the
liquidation of USD Bond Funds) for a term of six years starting in
October 2013.

Furthermore, IC endorsed and recommended to the Board the addition
of a new asset class (i.e. structured deposits) in May 2013 for yield
enhancement and endorsed a revised operation mode to facilitate
investments in swap deposits.

Liguidation of Bond Funds

In view of the increasing risks to bond portfolios arising from both the
actual and expected reduction in tapering by the US Federal Reserve,
IC determined that it was prudent to liquidate in full the Authority's
investments in Bond Funds. This decision reflected both concerns as
to effect of potential rises in USD interest rates as regards the funds
holdings of US treasuries and also more general concerns as to the
possible effects of increasing USD interest rates on such of the funds'
portfolios as were invested in emerging markets.

Bank Review
To manage the Authority's bank counterparty risks, IC also reviewed the
Authority's approved list of banks twice during the year.
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AUDIT COMMITTEE

The Audit Committee (AC) considers and advises on financial and audit
matters of the Authority. AC held three meetings during the year. It
considered and recommended the statement of accounts for the year
ended 31 March 2013 for approval of the Board.

AC also endorsed the audit strategy and work plan of Internal Audit for
2014 /15 and reviewed reports on internal audit reviews conducted
during 2013/14 to evaluate and improve internal controls covering the
following operational areas of the Authority:

¢ Use of single quotations

* Entertainment and overseas duty expenses

e Insurable risks

¢ Time deposits and investments

* Procurement (focusing on capital projects)

¢ Museum collections (acquisitions)

¢ Engagement of business partners for performance and cultural
programmes

In addition, AC reviewed and made recommendations on the following:

¢ Guidelines on Operation of Bank Accounts and Related Procedures
* Code of Conduct for Staff of WKCDA

e Payment Procedures for Procurement of Goods and Services

e Standing Orders of the AC of WKCDA

¢ Bank Authorized Signatories

CONSULTATION PANEL

The Consultation Panel (CP) was established by the Board under
Section 20 of the WKCDA Ordinance to gather public views on matters
related to the functions of WKCDA. CP is currently composed of 19
members coming from different sectors of the community with relevant
knowledge and experience. Meetings of CP are open to the public.
Discussion papers and minutes of meetings of CP are available on the
WKCD website.

Two CP meetings were held during the reporting year. Issues discussed
included naming of the Xigu Centre, temporary uses of the WKCD Site
and the use and management of the Park in WKCD. In addition, a four-
member special taskforce led by the CP Chairman Prof John Leong
Chi-yan was set up in November 2013. It serves to drive the
engagement exercise to gauge public views on how to operate and
manage the Park in new and innovative ways to meet the aspirations

of the public. The results of the engagement exercise will be used as
references for drafting the Park bylaws.
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I1) MEMBERSHIP LIST

Board of the West Kowloon Cultural District Authority
BhXILEEERESE

CHAIRMAN
*iE

The Honourable Mrs Carrie LAM CHENG Yuet-ngor, GBS, JP
Chief Secretary for Administration

g R Rl R AME B Bzt GBS, JP

MEMBERS (NON-PUBLIC OFFICERS)

M8 (ERRAS)

The Honourable Ronald ARCULLI, GBM, GBS, JP
B854, GBM, GBS, JP

Mr Raymond FUNG Wing-kee, JP
FXEALLE, P

Mr Chris IP Ngo-tung
BHLEE

Mr Leo KUNG Lin-cheng, BBS, JP
FL2 Bk sE4, BBS, JP

The Honourable Jeffrey LAM Kin-fung, GBS, JP
MWE#EZES, GBS, JP

Mr Andrew LAM Siu-lo, JP
Wik E 4, JP

Professor LEE Chack-fan, GBS, JP
FIEHHFR, GBS, JP

Mr Victor LO Chung-wing, GBS, JP
FR(PESSEA, GBS, JP

The Honourable MA Fung-kwok, SBS, JP
FEBRZRE, SBS, JP

The Honourable SIN Chung-kai, SBS, JP
B RS, SBS, JP

Professor Jenny SO Fong-suk
Bk MBI

Mr Philip TSAI Wing-chung, JP
FoKBLELE, P

Ms YIP Wing-sie, BBS, JP
B+, BBS, JP

Mr Danny YUNG Ning-tsun
BRGEE

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
BEXE+, GBM, GBS, JP
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MEMBERS (PUBLIC OFFICERS)

B (RABAR)

The Honourable TSANG Tak-sing, GBS, JP
Secretary for Home Affairs
REEBRER B@k%k%E GBS, JP

Alternate 1&##: Mr Raymond YOUNG Lap-moon, GBS, JP
Permanent Secretary for Home Affairs
REEBRBEMSER BIIFLL, GBS, JP

The Honourable Paul CHAN Mo-po, MH, JP
Secretary for Development

BRERR RREE MH, JP

Alternate 1&#: Mr WAI Chi-sing, JP
Permanent Secretary for Development (Works)

BREEEIWNER (IH) ESEELE P

Professor the Honourable K C CHAN, GBS, JP
Secretary for Financial Services and the Treasury
MREBELEERRERE BRER@HR, GBS, JP

Alternate 1&%: Mr James LAU, JP
Under Secretary for Financial Services and
the Treasury
(since 1 January 2014)
mREBHELEBREIRE 2ll6MkE, JP
(Eﬁﬁﬂazommm A )

Ms Julia LEUNG Fung-yee, SBS, JP

Under Secretary for Financial Services and

the Treasury

(until 31 December 2013)
mREBELEERRIBE 2B&ZL, SBS, JP

({E#=201345128318)

EX-OFFICIO MEMBER
SRS

Mr Michael LYNCH CBE AM
Chief Executive Officer, WKCDA
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REPORT OF THE
MEMBERS OF THE BOARD

The members of the Board are pleased to submit the Annual Report of
the West Kowloon Cultural District Authority ("WKCDA") together with
the audited statement of accounts for the year from 1 April 2013 to 31
March 2014.

THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY

The West Kowloon Cultural District Authority Ordinance (“the WKCDA
Ordinance"), Cap.601, came into operation on 11 July 2008 (date of
establishment). WKCDA was established to develop the West Kowloon
Cultural District ("WKCD") into an integrated arts and cultural district.

BOARD MEMBERS
The members of the Board since 1 April 2013 and up to the date of this
report are set out on page 77.

PRINCIPAL ACTIVITIES

The functions and objectives of WKCDA are stipulated in Sections

4(1) and 4(2) of the WKCDA Ordinance respectively. In brief, WKCDA is
responsible for the planning, development, operation and maintenance
of the arts and cultural facilities, related facilities or ancillary facilities of
the WKCD.

STATEMENT OF ACCOUNTS

The result of WKCDA for the year from 1 April 2013 to 31 March 2014
and the state of affairs of the WKCDA as of 31 March 2014 are set out
in the statement of accounts on pages 88 to 118.

TRANSFER TO RESERVES

WKCDAS profit of HK$577 million (2013: HK$798 million) has been
transferred to reserves. Other movements in reserves are set outin
the statement of changes in equity.
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PROPERTY, PLANT AND EQUIPMENT,

MUSEUM COLLECTIONS AND INTANGIBLE ASSETS
Movements in Property, plant and equipment, Museum collections
and Intangible assets during the year are set out in notes 9, 10 and 11
respectively to the statement of accounts of this Annual Report.

CAPITAL

Details of capital of WKCDA are set out in note 17 to the statement of
accounts of this Annual Report. There were no movements during the
year.

FINANCIAL SUMMARY

A summary of the financial results and of the net assets and equity
of WKCDA for the last five years is set out on page 119 of the Annual
Report.

BOARD MEMBERS’ INTERESTS IN CONTRACTS

No contract of significance, to which WKCDA was a party and in which a
member of the Board had a material interest, subsisted at the end of the
year or at any time during the year from 1 April 2013 to 31 March 2014.

AUDITOR

The statement of accounts has been audited by Mazars CPA Limited,
which was appointed by the Board in accordance with Section 29 of the
WKCDA Ordinance in August 2012.

By order of the Board
AEERm

Mrs Carrie Lam Cheng Yuet-ngor, GBS, JP

Chairman of the Board of West Kowloon Cultural District Authority
HE B+, GBS, JP

ANRERERESE/ER

Hong Kong, 27 June 2014
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INDEPENDENT AUDITOR’S REPORT

e M AZARS

INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY
(Established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Ry d

MazARs CPA LIMITED
BiEestmsnmaraa

42ND FLOOR, CENTRAL PLAZA,
18 HARBOUR RoAD, WANCHAI, HONG KONG

BEEBIBERCRTRES 28

B EENERE
HANXIEEEER
(RB (ANULBER BRI REBRIL)

We have audited the statement of accounts of the West Kowloon Cultural
District Authority (the "Authority”) set out on pages 88 to 118, which comprises
the balance sheet as at 31 March 2014, and the profit and loss account, the
statement of comprehensive income, statement of changes in equity and
cash flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory information.

The Board's responsibility for the statement of accounts

The Board of the Authority is responsible for the preparation of the statement
of accounts that gives a true and fair view in accordance with Hong Kong
Financial Reporting Standards issued by the Hong Kong Institute of Certified
Public Accountants and for such internal control as the Board determines is
necessary to enable the preparation of the statement of accounts that is free
from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the statement of accounts based
on our audit and to report our opinion solely to you, as a body, in accordance
with Section 29 of the West Kowloon Cultural District Authority Ordinance and
for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on
Auditing issued by the Hong Kong Institute of Certified Public Accountants.
Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the
statement of accounts is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the statement of accounts. The procedures
selected depend on the auditor's judgement, including the assessment of the
risks of material misstatement of the statement of accounts, whether due to
fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity's preparation of the statement of accounts that
gives atrue and fair view in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Authority, as well as evaluating the overall
presentation of the statement of accounts.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(Established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

B HETRS
HAAXCEERS (8)
(BB (ANULEEEBERE) REBRKIL)

Opinion

In our opinion, the statement of accounts gives a true and fair view of the state
of affairs of the Authority as at 31 March 2014 and of its profit and cash flows for
the year then ended in accordance with Hong Kong Financial Reporting
Standards and has been properly prepared in accordance with the requirements
of the West Kowloon Cultural District Authority Ordinance.

Mazars CPA Limited
Certified Public Accountants
Hong Kong, 27 June 2014

Or Ming Chiu
Practising Certificate number: P04786
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STATEMENT OF ACCOUNTS IR B ¥R 3=
PROFIT AND LOSS ACCOUNT Bk
FORTHE YEAR ENDED 31 MARCH 2014 BE2014543831 HILFE
2014 2013
Note HK$'000 HK$'000
i BT BT IT
Income KA
Income from placements with the BEATREERENR
Hong Kong Monetary Authority WA 594,592 613,358
Bank interest income SRITHI S 249,452 285,960
Other investment (loss) / income HieE (&518) [ WA 3 (23,889) 18,754
Net fair value gain on forward foreign EHNESRIZ AREE
exchange contracts Eayet o] 12 (c) 56,240 -
Net exchange (losses) / gains X (E8) | W38 (66,316) 72,028
Other income HABWA 11,393 4,920
821,472 995,020
Expenses Zi
Staff costs BTRA 4 (83,790) (67,169)
Other operating expenses HithegE & A 7 (160,762) (130,103)
(244,552) (197,272)
Profit for the year FEME 576,920 797,748

The notes on pages 95 to 118 form part of the statement of accounts.

STATEMENT OF ACCOUNTS

FI5EF 1 18EMMEEAIRBHRN—ED -

AN BEEF2013/14FERE

STATEMENT OF COMPREHENSIVE INCOME PHIETR
FORTHE YEAR ENDED 31 MARCH 2014 BE201453831HILFE
2014 2013
HK$'000 HK$'000
BT BT IT
Profit for the year FEME 576,920 797,748
Other comprehensive income Hitt 2@
ltems that may be reclassified subsequently HEAIEHHEEBRZ
to profit or loss: HE -
Changes in fair value of available-for- AIHEHERE 2 AREE
sale investments #E) 121 -
Total comprehensive income for the year FEREWEEE 577,041 797,748
The notes on pages 95 to 118 form part of the statement of accounts. £95FF 1 18EN T BANRBREKMN—ID °

89

INERGES



West Kowloon Cultural District Authority Annual Report 2013/14

BALANCE SHEET BEAFAR
AS AT 31 MARCH 2014 MR2014E3H31H
2014 2013
Note HK$'000 HK$'000
b BT EETTT
Non-current assets EREEE
Property, plant and equipment L/JE RIS G 9 480,900 67,256
Museum collections B S 10 256,616 187,860
Intangible assets BV EE 11 6,437 4,627
Placements with the Hong Kong Monetary EEERERER
Authority Tk 12(a) 14,539,548 11,900,956
Fund investments HEKE 12(b) - 708,836
Other financial assets Hite@&EE 13 10,109 9,986
Time deposit with maturity over one year BIR—FE iz EHER - 99,870
Bank interest receivables FEWERITFI S - 108
________ 15203610 12979499
Current assets mENEE
Other financial assets Hite@&EE 8 - 420,022
Bank interest receivables FEWERITFI S 101,391 177,924
Income receivables from other financial W E SR E =
assets WA 171 2,820
Other receivables, prepayments and HAEWGR ~ TARIRIRA
deposits e 14 21,772 19,731
Forward foreign exchange contracts RESMNESR 12(c) 50,189 -
Time deposits with original maturities over REFRBB=EAZ
three months EHER 9,088,116 10,346,180
Cash and cash equivalents BHeRBSEEY 15 5,083 3,024
__________ 9266722 | 10869701
Current liabilities mENE S
Payables and accruals FEAT TR B FEST IR R 16 90,476 56,813
Net current assets RBEEFRE 9,176,246 10,912,888
Total assets less current B ERER T E
liabilities 1=K 24,469,856 23,892,387
Non-current liabilities ERBAE
Accrued contract gratuity FEAFT AT <2 4,225 3,797
Net assets AEFE 24,465,631 23,888,590

STATEMENT OF ACCOUNTS

ANNLEEREF2013/14FEHRKE

BALANCE SHEET (CONTINUED) HESER (8)
AS AT 31 MARCH 2014 120145838 31H
: 2014 2013
Note HK$'000 HK$'000
MEE AT BIETIT
Equity i 17
Capital - Endowment from the B —EBR TR RBUN :
Government of HKSAR B 21,600,000 21,600,000
Reserves (A 2,865,631 2,288,590
24,465,631 23,888,590
Approved and authorised for issue by the Board of the Authority on BEERN2014FE6H 27 ORI R ©
27 June 2014.
Mrs Carrie Lam Cheng Yuet-ngor, GBS, JP Mr Michael Lynch CBE AM
HEWMAMELZtE, GBS, JP ERELE CBE AM
Chairman of the Board Chief Executive Officer
EERER TBEE
The notes on pages 95 to 118 form part of the statement of accounts. $95F %1 18E MM BAIR B IREKMN—ED °
91 R
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AN EEEF2013/14AERE

STATEMENT OF CHANGES IN EQUITY S EER
FORTHE YEAR ENDED 31 MARCH 2014 BE2014F3831HILFE
Capital -
Endowment
from the
Government of
: HKSAR Fair value Retained
B — BHER reserve profits Total
D ITHEBUTRER ARBEERFERE IRER A Hast
HK$'000 HK$'000 HK$'000 HK$'000
BHETIT BT FEMTIT AT IT
Balance at 1 April 2012 201244 51 HMVAEER 21,600,000 - 1,490,842 23,090,842
Profit and total comprehensive FEAMBEREEE G
income for the year b - - 797,748 797,748
Balance at 31 March 2013 7201393831 HAEER 21,600,000 - 2,288,590 23,888,590
Profit for the year FEAHE - - 576,920 576,920
Other comprehensive income Hi2mEU s
Changes in fair value of ARHEREZ
available-for-sale AREE
investments #F) - 121 - 121
Total comprehensive income for — FEZ2EKGR
the year k] = 121 576,920 577,041
Balance at 31 March 2014 R20145 3831 MK ER 21,600,000 121 2,865,510 24,465,631

The notes on pages 95 to 118 form part of the statement of accounts.

STATEMENT OF ACCOUNTS

FI5EF 1 18EMMEEAIRBHRN—ED -

CASH FLOW STATEMENT RERER
FORTHE YEAR ENDED 31 MARCH 2014 BZE2014FE3A3MHIEEFE
: 2014 2013
Note HK$'000 HK$'000
s BT T BT T
Operating activities BERD
Profit for the year FEFE 576,920 797,748
Adjustments for: FHEIER :
Depreciation and amortisation PrEE R iEss 7,045 5,302
Income from placements with the BEATREERER
Hong Kong Monetary Authority WA (594,592) (613,358)
Bank interest income SRATAI U (249,452) (285,960)
Net fair value gain on forward foreign EHMES R 2 AR E B
exchange contracts PR (56,240) =
Other investment loss / (income) Hith%&rE | (WA) 23,889 (18,754)
Net exchange losses / (gains) RS (M) F8 66,316 (72,028)
Changes in working capital: BEESEE)
Increase in other receivables, HADEUGK ~ TR IRR AR S
prepayments and deposits 3 (2,041) (6,562)
Increase in payables and accruals FEAT TR B FEST IR FRAE A0 33,663 11,274
Increase / (decrease) in accrued contract FERT A BN 380 /
gratuity () 428 (2,142)
Net cash used in operating activities BEFRDHMANRERE (194,064) (184,480)
Investing activities |_&EES
Purchases / Construction of property, plant WEE | BIEMZE ~ BB REEH
and equipment and intangible assets W EE (422,499) (67.910)
Purchases of museum collections i B B RS (68,756) (187,860)
Placement with the Hong Kong Monetary EEREERENR
Authority N (2,044,000) =
Purchases of fund investments BAERRE (162,206) (700,044)
Proceeds from disposal of fund investments HERESKEMBRE 837,033 -
Purchases of other financial assets BAHLMESRMERE - (9,982)
Proceeds from sale or redemption of other HE | BEHMmeREE
financial assets FT{85/I8 424,863 -
Net receipt from / (placement of) time RESHRBEB=EHZ
deposits with original maturities over three TEHRERUWGR /
months (&) 38 1,293,110 (39,050)
Interest received EURFIE 333,191 216,483
Dividends received from fund investments ENESEERE 4,942 -
Net cash inflow / (outflow) from BEFERA | (RE) WRE
investing activities e 195,678 (788,363)
Netincrease / (decrease) in cash and RERATSEWIZM /| (FHL)
cash equivalents b3 1,614 (972,843)
Cash and cash equivalents at beginning FNNRERRE
of year EEW 3,024 975,611
Effect of exchange rate changes EXxEE e 445 256
Cash and cash equivalents at end of year FRMNRERFESEY 15 5,083 3,024
93 TS
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CASH FLOW STATEMENT (CONTINUED)
FORTHE YEAR ENDED 31 MARCH 2014

HERER (8)
BZE2014F3831BIEFE

Major non-cash transaction:

During the year, the Authority entered into the following non-cash transactions
with the Hong Kong Monetary Authority (the "HKMA"):

(i) The Authority made an additional placement with the HKMA by utilizing the
accrued interest of HK$1,756 million as at 31 December 2012 together
with a cash placement of HK$2,044 million for a period of six years to
mature in 2019.

(i) The Authority did not withdraw but reinvested the interestincome of HK$612
million (2013: HK$623 million) which was earned from the placements with
the HKMA for January to December 2013. The interest amount will be
repaid by the HKMA together with the principal amount on the maturity
dates in 2016 or 2019 unless the Authority gives notice to the HKMA for
withdrawal of the interest amount prior to maturity dates.

The notes on pages 95 to 118 form part of the statement of accounts.
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NOTES TO THE STATEMENT OF ACCOUNTS R B R &R Fid 5
FORTHE YEAR ENDED 31 MARCH 2014 BZE201443831HLEEE
1. General information 1. —REH

The West Kowloon Cultural District Authority (the "Authority”) was established
as a body corporate in Hong Kong under the West Kowloon Cultural District
Authority Ordinance (the "WKCDA Ordinance”), Cap. 601, which was enacted
on 11 July 2008. Its office address is at 29/F, Tower 6, The Gateway, 9 Canton
Road, Kowloon, Hong Kong.

The functions and objectives of the Authority are stipulated in Sections (4)(1)
and (4)(2) of the WKCDA Ordinance respectively. In brief, the principal activities
of the Authority are the planning, development, operation and maintenance of
the arts and cultural facilities, related facilities or ancillary facilities of the West
Kowloon Cultural District (the "WKCD").

The WKCD Development Plan (‘DP") was approved by the Chief Executive in
Council on 8 January 2013. The approved DP provides a statutory land use
planning framework to guide the development and redevelopment of land
within the WKCD. Related land grants are being processed accordingly.

2. Significant accounting policies

(a) Statement of compliance

The statement of accounts has been prepared in accordance with allapplicable
Hong Kong Financial Reporting Standards (‘HKFRS"), which collective term
includes all applicable individual HKFRS, Hong Kong Accounting Standards
and Interpretations issued by the Hong Kong Institute of Certified Public
Accountants (the "HKICPA") and the requirements of the WKCDA Ordinance.
The significant accounting policies applied in the preparation of this statement
of accounts are set out below. These policies have been consistently applied
to both years presented, unless otherwise stated.

(b) Basis of preparation

The statement of accounts has been prepared under the historical cost
convention, as modified by the revaluation of financial assets at fair value
through profit or loss and available-for-sale investments, which are carried at
fair value.

The preparation of the statement of accounts in conformity with HKFRS
requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and reported amounts of assets,
liabilities, income and expenditure. The estimates and associated assumptions
are based on historical experience and various other factors that are believed
to be reasonable under the circumstances, the results of which form the basis
of making the judgements about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the year in which the
estimates are revised if the revisions affect only that year, or in the year of the
revision and future years if the revisions affect both current and future years.
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NOTES TO THE STATEMENT OF ACCOUNTS

2. Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are effective on or after
1 April 2013

The HKICPA has issued a number of new HKFRS and amendments to HKFRS
that are effective in the current year. Of these, the following developments are
relevant to the statement of accounts:

» Amendments to HKAS 1, Presentation of financial statements —
Presentation of items of other comprehensive income

The amendments require entities to present the items of other
comprehensive income that would be reclassified to profit or loss in
the future separately from those that would never be reclassified to
profit or loss. The presentation of other comprehensive income in
the statement of other comprehensive income has been modified
accordingly.

Further, these amendments change the title for the “statement
of comprehensive income” to the “statement of profit or loss and
other comprehensive income”. However, HKAS 1 retains the option
to use titles for the statement other than those used in HKAS 1.
The Authority continues to use the “profit and loss account” and
“statement of comprehensive income” instead of the “statement of
profit or loss and other comprehensive income”.

HKFRS 13, Fair value measurement

HKFRS 13 replaces existing guidance in individual HKFRS with a single
source of fair value measurement guidance. HKFRS 13 also contains
extensive disclosure requirements about fair value measurements
for both financial instruments and non-financial instruments. Apart
from the additional disclosures about fair value measurements for the
current year, the application of the new standard does not have any
material impact on the amounts recognised.

(i) Standards, amendments and interpretations which are not yet effective

The following standard, which is relevant to the Authority, has been
published and is mandatory for accounting years of the Authority beginning
on or after 1 April 2014 or later years and has not been early adopted:

* HKFRS 9, Financial instruments
* HKAS 32, Financial instruments: Presentation

The Authority has commenced an assessment of the impact of the revised
standard but is not yet in a position to state whether the new standard
would have an impact on the results of operations and financial position
of the Authority.
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NOTES TO THE STATEMENT OF ACCOUNTS

2. Significant accounting policies (Continued)

(c) Foreign currency translation

(i) Functional and presentation currency

Items included in the statement of accounts of the Authority are measured
using the currency of the primary economic environment in which the
Authority operates (the “functional currency”). The statement of accounts
is presented in Hong Kong dollar (‘HK$"), which is the Authority's functional
and presentation currency.

(i) Transactions and balances

Foreign currency transactions are translated into the functional currency
using the exchange rates prevailing at the dates of the transactions or
valuation where items are re-measured. Foreign exchange gains and losses
resulting from the settlement of such transactions and from the translation
at year-end exchange rates of monetary assets and liabilities denominated
in foreign currencies are recognised in the profit and loss account.

(d) Property, plant and equipment

Property, plant and equipment, other than assets under construction, are
stated in the balance sheet at historical cost less accumulated depreciation
and any impairment losses. The historical cost of an item of property, plant and
equipment comprises its purchase price and any directly attributable costs of
bringing the asset to the location and condition necessary for its intended use.
Subsequent costs are included in the asset's carrying amount or recognised as
a separate asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Authority and the cost of the
item can be measured reliably. All other repairs and maintenance are charged
to the profit and loss account during the year in which they are incurred.

Depreciation is calculated on a straight-line basis to write off the cost of each
item of property, plant and equipment over its estimated useful life, as follows:

Motor vehicle 5years
Leasehold improvements, furniture and equipment 3years
Computer equipment 3years

Construction in progress is stated at cost less any accumulated impairment
loss. Costs comprise direct costs of construction, such as materials, direct
staff costs, production overheads, the initial estimate, where relevant, of the
costs of dismantling and removing the items and restoring the site on which
theyare located. Capitalisation of these costs ceases and the asset concerned
is transferred to the appropriate property, plant and equipment category when
substantially all the activities necessary to prepare the asset for its intended
use are completed.

No depreciation is provided for construction in progress until they are
completed and available for their intended use.

The estimated useful life of an asset is reviewed annually.

Gains or losses arising from the retirement or disposal of an item of property,
plant and equipment are determined as the difference between the net
disposal proceeds and the carrying amount of the item and are recognised as
income or expenditure in the profit and loss account on the date of retirement
or disposal.
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West Kowloon Cultural District Authority Annual Report 2013/14

NOTES TO THE STATEMENT OF ACCOUNTS
2. Significant accounting policies (Continued)
(e) Museum collections

Museum collections acquired by purchase are stated at cost less any
impairment losses while those acquired by donation are stated at nominal
value. Capitalised artworks are not depreciated because they are deemed to
have indefinite lives, but are subject to impairment reviews where damage or
deterioration is reported.

(f) Intangible assets

Intangible assets are stated in the balance sheet at historical cost less
accumulated amortisation and any impairment charges. Identifiable intangible
assets with a finite useful life are amortised on a straight-line basis over their
expected useful lives as follows:

Computer software, licences and systems 3years

Computer software, licences and systems in progress are stated at cost less
any accumulated impairmentloss. Costs mainly comprise system development
expenditure and other direct costs attributable to the development of the
system. Capitalisation of these costs ceases and the asset concerned is
transferred to the appropriate intangible assets category when substantially all
the activities necessary to prepare the asset for its intended use are completed.

No amortisation is provided for computer software, licences and systems in
progress until the software development is completed and available for its
intended use.

The estimated useful life of an intangible asset is reviewed annually.
(g) Investments

The Authority classified its investments as (i) financial assets at fair value
through profit or loss, (i) held-to-maturity investments, or (iii) available-for-sale
investments.

(i) Financial assets at fair value through profit or loss

The Authority has designated the placements with the Hong Kong Monetary
Authority (the "HKMA"), investments in bond funds (“fund investments")
and forward foreign exchange contracts as “financial assets at fair value
through profit or loss”. The Authority determines the classification of its
financial assets at initial recognition, and such classification depends on
the purpose for which the financial assets are acquired.
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NOTES TO THE STATEMENT OF ACCOUNTS

2. Significant accounting policies (Continued)

(g) Investments (Continued)

(i) Financial assets at fair value through profit or loss (Continued)

Financial assets at fair value through profit or loss are recognised when
and only when the Authority becomes a party to the contractual provisions
of the instruments and on a trade date basis. Financial assets carried at
fair value through profit or loss are initially recognised at fair value and
transaction costs are expensed to the profit and loss account. Financial
assets are derecognised when the rights to receive cash flows have expired
or have been transferred and the Authority has transferred substantially
all risks and rewards of ownership. Financial assets at fair value through
profit or loss are subsequently carried at fair value. Changes in fair value
of financial assets at fair value through profit or loss are recognised in the
profit and loss account in the year in which they arise.

(i) Held-to-maturity investments

Held-to-maturity investments represent non-derivative financial assets
with fixed maturities that the Authority has the positive intention and ability
to hold to maturity. They are initially recognised at fair value plus transaction
costs that are directly attributable to the acquisition of the securities.
They are subsequently stated in the balance sheet at amortised cost less
impairment losses. Amortised cost is calculated using effective interest
method by taking into account any discount or premium on acquisition
over the period to maturity. Held-to-maturity investments are recognised
or derecognised on the date the Authority commits to purchase or sell the
investment or they expire.

Held-to-maturity investments are included in non-current assets, except
for those with maturities less than 12 months from the balance sheet date,
which are classified as current assets.

Held-to-maturity investments are reclassified to available-for-sale
investments if during the current financial year or during the two preceding
financial years, more than an insignificant amount of held-to-maturity
investments before maturity were sold other than sales or reclassifications
that:

(1) are so close to maturity or the financial asset's call date that changes
in the market rate of interest would not have a significant effect on the
financial asset's fair value;

(2) occur after the Authority has collected substantially all of the
financial asset's original principal through scheduled payments or
prepayments; or

(3) are attributable to an isolated event that is beyond the Authority's
control, is non-recurring and could not have been reasonably
anticipated by the Authority.
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NOTES TO THE STATEMENT OF ACCOUNTS

2. Significant accounting policies (Continued)
(g) Investments (Continued)

(i) Available-for-sale investments

Available-for-sale investments are non-derivative financial assets that
are either designated at this category or not classified in any of the
other categories of financial assets. Available-for-sale investments are
initially recognised at fair value. If an available-for-sale financial asset
has fixed or determinable payments and does not have an indefinite life,
the transaction costs are amortised to profit or loss using the effective
interest method. They are measured at fair value with changes in value
recognised as a separate component of equity until the assets are sold,
collected or otherwise disposed of, or until the assets are determined to
be impaired, at which time the cumulative gain or loss previously reported
in other comprehensive income shall be reclassified to profit or loss as a
reclassification adjustment.

Investments are recognised/derecognised on the date the Authority
commits to purchase or sell the investments or they expire.

(h) Bank interest receivables and other receivables, prepayments and
deposits

Bank interest receivables and other receivables, prepayments and deposits
are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method, less any provision for impairment.

(i) Leases

Leases are classified as finance leases whenever the terms of the lease transfer
substantially all the risks and rewards of ownership to the lessee. All other
leases are classified as operating leases.

Rentals payable under operating leases are charged to profit or loss on a
straight-line basis over the term of the relevant lease.

(j) Impairment of assets
(i) Property, plant and equipment, intangible assets and museum collections

Internal and external sources of information are reviewed at each balance
sheet date to identify indications that the property, plant and equipment
and intangible assets may be impaired or an impairment loss previously
recognised no longer exists or may have decreased.

The carrying amount of each item of museum collections is reviewed
where there is an indication of impairment, for example where it has
suffered physical deterioration or breakage or new doubts arise as to its
authenticity.
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NOTES TO THE STATEMENT OF ACCOUNTS

2. Significant accounting policies (Continued)

(j) Impairment of assets (Continued)

(i) Property, plantand equipment, intangible assets and museum collections (Continued)

If any such indication exists, the assets' recoverable amount is estimated.
An impairment loss is recognised whenever the carrying amount of an
asset exceeds its recoverable amount.

¢ Calculation of recoverable amount

The recoverable amount of the assets is the greater of its net selling
price and value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of time value
of money and the risks specific to the asset. Where the assets do not
generate cash inflows largely independent of those from other assets,
the recoverable amount is determined only for the cash-generating
unit which is the smallest group of assets that includes the asset and
generates cash inflows independently.

Reversal of impairment losses

An impairment loss is reversed if there has been a positive change in
the estimates used to determine the recoverable amount.

A reversal of impairment losses is limited to the assets’ carrying
amount that would have been determined had no impairment loss
been recognised in previous years. Reversals of impairment losses
are credited to the profit and loss account in the year in which the
reversals are recognised.

(i) Available-for-sale investments

Available-for-sale investments are reviewed at each balance sheet date
to determine whether there is objective evidence of impairment. If such
evidence exists, the cumulative loss that has been recognised in the fair
value reserve is reclassified to profit or loss as a reclassification adjustment.
The amount of the cumulative loss that is recognised in profit or loss is
the difference between the acquisition cost and current fair value, less any
impairment loss on that asset previously recognised in profit or loss.

Impairment losses in respect of available-for-sale investments are
reversed through profit or loss if the subsequent increase in fair value can
be objectively related to an event occurring after the impairment loss was
recognised in profit or loss.

(iii) Bank interest receivables and other receivables, prepayments and deposits

A provision for impairment is established when there is objective evidence
that the Authority will not be able to collect all amounts due according to
the original terms of receivables. The amount of provision is the difference
between the carrying amount of the financial asset and the present value
of estimated future cash flows, discounted at the effective interest rate.
The amount of the provision is recognised in the profit and loss account.
Such impairment loss is reversed in subsequent periods through the profit
and loss account when an increase in the asset's recoverable amount
can be related objectively to an event occurring after the impairment was
recognised, subject to a restriction that the carrying amount of the asset at
the date the impairment is reversed does not exceed what the amortised
cost would have been had the impairment not been recognised.
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NOTES TO THE STATEMENT OF ACCOUNTS
2. Significant accounting policies (Continued)
(k) Cash and cash equivalents

Cash and cash equivalents represent short-term highly liquid investments
which are readily convertible into known amounts of cash and which are
subject to an insignificant risk of changes in value. Cash and cash equivalents
comprise cash at bank and in hand, and time deposits with original maturities
of three months or less.

(I) Payables and accruals

Payables and accruals are initially recognised at fair value and thereafter stated
at amortised cost using the effective interest method unless the effect of
discounting would be immaterial, in which case they are stated at cost.

(m)Income recognition

Interest income from bank deposits and other financial assets is recognised on
a time-apportioned basis using the effective interest method.

Dividend income from fund investments is recognised when the right to receive
the dividend is established.

Changes in fair value of the placements with the HKMA, fund investments and
forward foreign exchange contracts, which are designated as “financial assets
at fair value through profit or loss", are recognised as income or loss in the profit
and loss account in the year in which they arise.

(n) Employee benefits

Salaries, contract end gratuity and annual leave entitlements are accrued in the
year in which the employees render the associated services.

Contributions to Mandatory Provident Fund (‘MPF") schemes are charged as
expenditure on an accrual basis in the year in which the related employees
render the associated services.

(o) Provisions and contingent liabilities

Provisions are recognised in the balance sheet when the Authority has a legal
or constructive obligation of uncertain timing or amount as a result of a past
event, and it is probable that the Authority will require an outflow of economic
benefits to settle the obligation and the amount can be estimated reliably.
Where the time value of money is material, provisions are stated at the present
value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required,
or the amount cannot be estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of economic benefits is
remote. Possible obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events, are also disclosed
as contingent liabilities unless the probability of outflow of economic benefits
is remote.
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NOTES TO THE STATEMENT OF ACCOUNTS

3. Other investment (loss) / income

Fund investments EERE
Dividend income from fund investments HESHEZREMA
Net fair value (loss) / gain on fund HEeREZARERE (BE )/

investments I # B RR

Bond investments BEHRE

Interest income from held-to-maturity HEZHmNREZF S
investments WA

Interest income from available-for-sale AHHEREZF R
investments WA

Net losses on disposal of held-to- HE | Bz RERmNEREEE

v

maturity investments FER

4. Staff costs

Staff costs for employees directly hired by the Authority and seconded staff
from the Government of HKSAR are as follows:

e R L EMET
SRR EI R

Salaries, allowances and other benefits

Contributions to MPF schemes

Total staff costs BT RAKRTE

Less: Direct staff costs capitalised into
construction in progress (Note 2(d)) (MyzE2(d) )

Representing: Rk :
Salaries, allowances and other benefits b ~ REL R EAEF]
Contributions to MPF schemes RES T BIEER

5. Board / Committee / Consultation Panel members' remuneration

The chairman and members of the Board of the Authority, its Committees and
the Consultation Panel of the Authority were not entitled to any remuneration for
their services rendered to the Authority.
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HK$'000 : HK$'000
BT AT IT
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83,790 : 67,169
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NOTES TO THE STATEMENT OF ACCOUNTS

6. Senior executives’' remuneration

Remuneration received and receivable by the senior executives during the
years ended 31 March 2014 and 31 March 2013 are as follows:

...............................................................................................

2014
Salaries / Other allowances N | EAth)ERE
Contract gratuity A m<e

Contributions to MPF schemes RSB

2013
Salaries / Other allowances N | EAth)ERE
Contract gratuity A mB<e

Contributions to MPF schemes RSB

Note:

Other senior executives comprise Director, Chief Executive Officer's Office;
Chief Technology Officer*; Executive Director, Communications & Marketing**;
Executive Director, Finance; Executive Director, Human Resources; Executive
Director, M+; Executive Director, Performing Arts; Executive Director, Project
Delivery and General Counsel.

* The Chief Technology Officer was appointed in March 2014. The remuneration
covered the period from 3 March 2014 to 31 March 2014.

** The position has been vacant since 2 August 2013. The remuneration covered
the period from 1 April 2013 to 1 August 2013.

The remuneration of the senior executives are shown in the ranges as follows:

Chief Executive

IR B #R % i
6. EEEASME
HE2014FE3831HILFEREZE2013FE3A31HIEEFEREE

A B BWER S U2 B2

Other senior
executives (note)  :
HithSEEEAS Total

Officer (‘'CEQ")  :

THEH () st
HK$000 HK$000 HK$'000
BEFT BEFT BET
5333 19,116  : 24,449
1,050 : 2587 3,637
15 109 124
6,398 21812 28,210
5346 18601 23947
1058 2670 3,728
10 17 127
6414 21388 27,802

HK$6,000,001 - HK$6,500,000
HK$4,500,001 - HK$5,000,000
HK$3,000,001 - HK$3,500,000
HK$2,500,001 - HK$3,000,000
HK$2,000,001 - HK$2,500,000
HK$2,000,000 or below
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6.000,00177T - 6,500,0007#7T
4,500,00137T - 5,000,0007#57T
3,000,00137T - 3,500,000/
2,500,00177T - 3,000,0007#7T
2,000,00177T - 2,500,0007#7T
2,000,000/ 7TE AT

SRR

HittmBEREABDAATHREMAZEE - EMEMRHR
RE ~ EAMEETERRE « UBITHEE - ANBRITER
B~ MHTEARES » ROBEAMTTEARE - IHEHRITBHEERAEE
2R -

* BRREARRERN2014403 B ERT - ZBAMESRE
HHI%R20144E3H3H E201443H31H

** ZEAIE 201358 H 2B B2 o sxBR VIS T H A4 20134
4B1HZE201348H1H -

EEBASCHESEENT

It

2014 2013
Number of : Number of
individuals ~ : individuals

AB AB
1 1

3 2

3 3

1 3

2 -
10 9
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NOTES TO THE STATEMENT OF ACCOUNTS

7. Other operating expenses

BHEMESER
BRER (sfa)

Programming and activities costs
Consultancy fees (note a)

Operating lease payments EEHSER
Site facility management S e
Depreciation and amortisation HrEs R sH
Audit fee BN
Others (note b) Hith (=Hf#o)
Notes:

(@) The Authority has entered into a number of consultancy contracts, of
which around HK$36.7 million (2013: HK$27.2 million) relating to project
development was expensed in the year.

(b) Others expenses included mainly storage and conservation facilities
costs for museum collections, advertising and promotion expenses and
recruitments costs.

8. Taxation

Pursuantto Section 41(1) of the WKCDA Ordinance, the Authority is exempt from
taxation under the Inland Revenue Ordinance, Cap. 112. Pursuant to Section
41(2) of the WKCDA Ordinance, the Authority is also exempt from stamp duty
under the Stamp Duty Ordinance, Cap. 117 in respect of any instrument relating
to (a) the conveyance of any immovable property under which the beneficial
interest of the property passes by way of gift to the Authority; or (b) the transfer
of any stock within the meaning of the Stamp Duty Ordinance, under which the
beneficial interest of the stock passes by way of gift to the Authority.

=B ELE:

7. HittEEHA
; 2014 2013
= HK$'000 HK$'000
; BETT BT T
25799 : 31,152
48,549 40,741
18,209 : 13,615
15,847 7,665
7,045 5302
94 90
45219 31,538
160,762 : 130,103

s

(a) BERFEE] Y 2MEMAR  HPEEBEZEREN3T
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NOTES TO THE STATEMENT OF ACCOUNTS 0 B 38 R b 5 NOTES TO THE STATEMENT OF ACCOUNTS I B ¥ 3% b 5%
9. Property, plant and equipment 9. I3 - BE K sk 10. Museum collections 10. @Y B M=
. Leasehold - : 2014 2013
improvements, Construction HK$'000 HK$'000
{ furnitureand : 5 in progress BETT EBTIT
Motor i  equipment :  Computer : (M08 e e e
vehicle : FAEW¥IE I equipment : HERIR Total
_E RERBEMRE BRI (&R) st Cost R A :
HK$'000 : HK$'000 : HK$'000 : HK$'000 : HK$'000 At 1 April 4818 187,860 : -
BT BT BT BT BISTFTT Additions e 68,756 | 187,860
: At 31 March ®3A318 256,616 187,860
2014 b e S
Cost (2% : : 5 Accumulated impairment RatimE
At 1 April 2013 #2013E4818 496 10,670 : 5404 : 60,332 : 76,902 At 1 April #4B1R - -
Additions wE = 75 : 879 : 417,663 : 418,617 Charge for the year ERFE - -
Transfers i - 554 : 242 (796) : =
: : : At 31 March M3A31H - -
At 31 March 2014 20148368318 496 11,299 : 6525 : 477199 1 495519 o T e
: : : Net book value IR E R E :
Accumulated RitinE At 31 March M3A31H 256,616 187,860
depreciation 2 2 ’
At 1 April 2013 12013F4R 18 239 6,434 : 2973 : - 9,646
Charge for the year ENFE 100 3,601 : 1272 : - 4,973
At 31 March 2014 7201443831H 339 10,035 : 4245 = 14,619
"""""""" : : Note: G2
Net book value IR & E : : 5 The Authority is in the process of establishing the M+ Collection Trust (the BEEFEEKRUMERERE ( TEAGERL ) @ UEBHE
At 31 March 2014 M201443A31H 157 1,264 : 2280 : 477,199 : 480,900 "Collection Trust") to hold the legal interest in the M+ Museum'’s collection MA@ &AM REMHEYER R ZIEERER o EFEER
: : : of artworks for the benefit of the Hong Kong community. Among the M@ SEERE—ERZTEE T MO HE  HP—1EH
acquisitions made in the year ended 31 March 2013, the Authority entered o LWEEIEsTEST AR - HrEt ( TEAHL X
into a transaction with two agreements signed, one agreement to acquire TS, ) BEA/THERTREEMR ( "THBEFER,L )
2013 47 pieces of contemporary Chinese artworks (the “Purchased Works") at FEBHRBEKHPRAEREMESENET - FRBLH
Cost 5F:3 5 5 a cost of around HK$180 million from Dr. Ulrich Adolf Sigg (the “Seller” BEH 463 ERPREMSR ( TIREERL ) - ERRR—
At 1 April 2012 20124648 1H 496 10,039 : 3519 : - 14,054 or "Donor”) and another agreement to receive a donation of 1,463 pieces BERGTRAEBERZL RIBERZAARKET - 8 ERXR58E—
Additions e - 521 : 878 : 61,449 : 62,848 of contemporary Chinese artworks (the “Donated Works") as a gift from HFIR - EM+FRHEz =52 NEER B BRIEEZ 201941
Transfers R - 110 : 1,007 : (1117) : - Stiftung fiir Chinesische Gegenwartskunst (“Chinese Contemporary Art % HEEERR | WERGEEERLSNER (B2 B
Foundation”) & Dr. Ulrich Adolf Sigg. This is treated as a single transaction SREM+BMEE 2 BRI ) - BA [ BEATEMTREER
At 31 March 2013 72013538 31H 496 10,670 : 5404 : 60,332 : 76,902 upon the contemporaneous completion of the Deed of Sale and Purchase EERIEAZEALEEFRLIEEEKRERRES | 18
- - : and Deed of Gift. The transaction includes a condition that the Seller / BRI AV ZE B EEEI4R1BRE TS -
Accumulated REtineE Donor may at his sole discretion upon demand require the Authority or
depreciation : : : the Trustees of the Collection Trust to re-sell the Purchased Works to
At 1 April 2012 #20124£4 818 140 : 2954 : 1919 : - 5,013 the Seller at the price paid by the Authority / transfer the ownership and
Charge for the year FRITE 99 : 3480 1,054 - 4,633 possession of the Donated Works to the Donor in the event that the
opening of the M+ facility in its major part shall be delayed beyond the
At 31 March 2013 7201343H31H 239 6434 : 2973 : - 9,646 year 2019 or that either or both the Authority or the Collection Trustis / are
: e T8 S terminated or dissolved for any purpose other than reorganisation of any
Net book value IRERE 5 : of the Authority, the Collection Trust or the M+ Museum.
At 31 March 2013 1201343H31H 257 4,236 : 2431 60,332 67,256
- = The Donated Works were valued at around HK$ 1.3 billion with reference to BEBUINETN201 265 A 2 hEHRE » ElREERER
a valuation report prepared by an independent valuer in May 2012. KN3MEHBTT
Note: AR

The net book value of construction in progress includes mainly the costs
incurred for the design and construction of Xiqu Centre, M+ Museum and the

Park.

STATEMENT OF ACCOUNTS

ERIEMIRIFEETZE/EMT O - M+BYERARZR
FIRTIEER -

INERGES



West Kowloon Cultural District Authority Annual Report 2013/14

NOTES TO THE STATEMENT OF ACCOUNTS

11. Intangible assets

2014
Cost
At 1 April 2013
Additions

Transfers

At 31 March 2014
Accumulated amortisation

At 1 April 2013

Charge for the year

At 31 March 2014

Net book value
At 31 March 2014

2013
Cost
At 1 April 2012
Additions
Transfers

At 31 March 2013
Accumulated amortisation

At 1 April 2012

Charge for the year

At 31 March 2013

Net book value
At 31 March 2013
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(27%:3
#2013F481H
e
R

R201443H31H
-5

201354818

P

R201443H31H

IR R E
R201443H31H

(27%:3
201244818
e
R

R201343H31H
FtiEy

R20124481H

P

7201343H31H

R E

I B ¥R 3% b 5%
NEREE
Computer
Computer software, licences
software, licences and systems in
and systems 2 progress
SEWE Y BETNERRE Total
EEEL: IS ES . EELISESS Hast
HK$'000 HK$'000 HK$'000
BEETIT BT BT T
4,945 394 5,339
119 3,763 3,882
2,723 (2,723) -
________________ 1757 I 9220
712 = 712
2,072 - 2,072
274 i
5,003 1,434 6,437
277 = 277
1,214 3,848 5,062
3454 (3,454) -
4,945 394 5,339
43 - 43
669 = 669
712 = 712
4,233 394 4,627

7201343H31H

AN L EEEF2013/14FEFEHKE

NOTES TO THE STATEMENT OF ACCOUNTS

12. Financial assets at fair value through profit or loss

R B ¥ 3% i aE
RUARBEHERHEHFARSHEMEE

2014 2013

Non-current portion
- Placements with the HKMA
- Fund investments

JEMENER S
- BASRERERTR

okt

Current portion ENER
- Forward foreign exchange contracts - RENESR

(a) Placements with the HKMA

As at 31 March 2014, the balance of the placements with the HKMA amounted
to HK$ 14,540 million (2013: HK$11,901 million), being the total principal sums of
HK$13,800 million (2013: HK$10,000 million) plus interests credited but not yet
withdrawn at the balance sheet date. The placements have a term of sixyears from
the respective dates of placements, during which time the Authority would not be
able to withdraw the principal amounts. HK$10,000 million and HK$3,800 million
of the principal amounts will be repaid by the HKMA in 2016 and 2019 respectively.

The rate of return on the placements, which is determined annually in January
and payable annually in arrears on 31 December is calculated on the basis
of the average annual rate of return on certain investment portfolio of the
Exchange Fund over the past six years or the average annual yield of three-
year Exchange Fund Notes in the previous year (subject to a minimum of zero
percent), whichever is the higher. This rate has been fixed at 5.6%, 5.0% and
3.6% per annum for January to December 2012, 2013 and 2014 respectively.

The Authority has designated the placements with the HKMA as “financial assets
at fair value through profit or loss". The financial assets are denominated in HKS.

(b) Fund investments
During the year, the Authority disposed of all its fund investments.
(c) Forward foreign exchange contracts

During the year, the Authority has entered into a number of forward foreign
exchange contracts. The net aggregate fair value gain on such contracts was
mostly offset with the net aggregate exchange loss and decrease in interest
income on bank deposits made in the swap deposit transactions.

The notional principal amounts of outstanding forward foreign exchange
contracts, which were denominated in foreign currencies, were equivalent to
HK$3,445 million in total when translating foreign currency amounts using spot
rates at the balance sheet date. The maturities of the contracts range from
three months to one year subsequent to the balance sheet date.

As at 31 March 2014, the fair value of the Authority's forward foreign exchange
contracts is calculated as the present value of expected future cash flows
relating to the difference between the contract rates and the market forward
rates at the balance sheet date.

109

Note : HK$'000 HK$'000
U BETR AT

(@) : 14,539,548 11,900,956

(S - 708,836
14,539,548 12,609,792

© 50189 | -
14,589,737 12,609,792

() BETREEREMR

201430318 » BRNEERZERERR145EB4TES
7t (2013 : 119RT1HESET ) @ HhBERASEEE138KE
7IT (2013 : 100887t ) RNEEABRERB T ABREE
B2 RS » DUERIER B st ER i A64 - HEEERAR
BERINEAS » EFRM100E%8 T K38EBITD AIN2016F K
20194 ZIHE -

GRNEREESF A EEWNEE12H 31 HIREER © B3
KT EEERRINERSNE TR EASEAECFENTIIEE
KERIREIFHINERSESE F—BFENTIFEERGEE
(LLo% A TR ) » LAETREEAE - 2012618 F12
A~ 2013F1AE12A K2014F1 B E12B 2 EHRESFIEER
FH56% ~ 5.0% 53.6% °©

EERRLERFENIEER "MAREEFBEHEE ABR
NEREE, - LERMEELVEEEHE -

(b) BEEE

NAREE  EERHEEMENESRE -

(c) EHASMESAY

RAFE - EEBRFIZZHERNESH - LESNZKRBIA

REEFW S i PERRZE R FRIE &R R RT KA
BWANBPEEIRS o

HARZIHIRERINESHLIINERE - ARBFSUEERER
HIRAREEXREN A R/IMEATEABET - aNEIHPARE
EBEERFEIRBRZEREVERE -

2014630310 - EBRMERINEGHNANEERIREE
BERGERANGHNEXRERSEPER ZRMAFEBIIRIE
REMIRE °
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NOTES TO THE STATEMENT OF ACCOUNTS

13. Other financial assets

During the year, held-to-maturity investments of HK$137 million and HK$283
million matured and were sold before maturity respectively. The remaining
investment of HK$10 million, which is a debt security with original maturity
period of three years and is denominated in HK$, was reclassified from held-
to-maturity investments to available-for-sale investments. As at 31 March
2014, the fair value of the available-for-sale investment was HK$10.1 million,
which is based on the valuation provided by the custodian.

Available-for-sale investments AR ERE

- Unlisted -JEEm
Held-to-maturity investments RHEZfnEE
- Listed in Hong Kong -EEBLED

- Unlisted -JEEm
Current portion MENERS
Non-current portion IEnENER D

14.0ther receivables, prepayments and deposits

Amount due from the Government of FEWE SR BIATRIEBATZ

HKSAR (note) 25 ()
Rental deposits HERS
Others Hith

Note:

The Authority entered into an agreement with the Government for carrying
out some government entrustment works. On 8 January 2014, the Authority
agreed with the Government to entrust some WKCDA construction works to
offset against the outstanding balance owed by the Government.

o
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IR B #5 2% Bif

13 Hitt EREE

RAFE - FRERHRREDRE1E3T7TA8ETEIH L 2E8T
SEHEATNEIMAIHE - ALt - RN TEBTNEBESR
& WENIARUHHERE  WRECFEEIMBR=F A
DUETTEHE - 122014F3A310 @ REBFTE ARGz fEE - 7t
HEREZARBERITRIHREET °

2014 . 2013
HK$'000 : HK$'000
BETT ST

______________ 10,109 S
- 282,733

- 147,275

o 430,008

10,109 : 430,008

- 420,022

10,109 9,986

10,100 430,008

14, Bt B ~ T IR R A=

2014 2013
HK$'000 HK$'000

EETT BT IT

14,815 14,815

4,792 3944

2,165 972

21,772 19,731

SR

WA E SRR TR S SR TR ERNEE IR YR
% 12014451 A8E - ERRERKMERGE  SRBKE
SERPETRIER TR - DUERI/RAREE o
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NOTES TO THE STATEMENT OF ACCOUNTS

15. Cash and cash equivalents

Cash at bank and in hand SRITERMR S
Time deposits with original maturities of FEEBB=@EA ARz
three months or less TEHAER

16. Payables and accruals

Accrued salaries, MPF contributions, and FEsTE < mESHR - KIZEM

provision for annual leave entitlements FRER
Accrued contract gratuity FET A B <
Others Al

17. Capital and reserves

(a) Capital

On 4 July 2008, the Finance Committee of the Legislative Council of HKSAR
approved an upfront endowment of HK$21.6 billion to the Authority for
developing the West Kowloon Cultural District.

Pursuant to Section 22(2) of the WKCDA Ordinance, the Authority shall (a)
manage its finances (including resources) with due care and diligence; and (b)
ensure the financial sustainability of the operation and management of arts
and cultural facilities, related facilities and ancillary facilities.

(b) Fair value reserve
The fair value reserve comprises the cumulative net change in the fair value

of available-for-sale investments held at balance sheet date and is dealt with
in accordance with the accounting policies in notes 2(g(iii) and 2(j)(ii).

18.Banking facilities

The Authority has uncommitted money market line facilities of HK$250
million (201 3: Nil). Interest is payable on amounts drawn down at a rate related
to HIBOR. There was no outstanding balance as at 31 March 2014.

IR E R RM L
BREMRREEEY
2014 2013
HK$'000 : HK$'000
BT ST T
2,833 3,024
2,250 -
5,083 3,024
16. FE {3 R R FEEHIR SR
2014 2013
HK$'000 HK$'000
BETT BIETIT
2,364 2,146
9,487 10,239
78,625 44,428
90,476 56,813

17. B R E
(a) E=E
200857540 - BHERATREN AW EEESEA—£

BEFR216EEBTHATEERUBRANLRE °

RIBEBIE2202)6 - BERALUESHNERIENREEENS
7 BBEGE (BFEER)  ROBERESENTEHRIMULE
16 ~ BB RIS Y B RRIEE R 7 LRI A ©

(b) 2 fe(E B

AREERBEENEEEERBRAFECTHEERE A

REERTEEFE - WHRBHIEE 2(9)i) K& 2() () H & 5t BUER R
IE o

18. RITIEERH
BERER] T —REEBSTEBTEAEEETHEEREE

(2013 : &)  FIBUEBRITRERSREZALBEIE - I
20144 3A3 1 BB FAEEMREE
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NOTES TO THE STATEMENT OF ACCOUNTS

19. Commitments

(a) Operating lease commitments

Commitments for total future minimum lease payments under non-cancellable
operating leases are as follows:

Land and buildings T RAERE
- within one year - —FR
- in the second to fifth years - ETRERFH

Other assets Hith&E
- within one year - —FR
- in the second to fifth years - ETRERFH

(b) Capital commitments

Commitments in respect of capital expenditures on property, plantand equipment,
intangible assets, and museum collections are as follows:

Contracted but not provided for EEANEREE
- Property, plant and equipment - W2~ BB REAE
- Museum collections - By
- Intangible assets - mEE
Authorised but not contracted for ERUEBRELN
- Museum collections - By
STATEMENT OF ACCOUNTS 112

R B R 3% i 5
19. & iE
(a) BEHEERIB

RN 2ERE AR ER SR ERRAT ¢

2014 2013

HK$'000 : HK$'000
BEFR BT
17,310 11,080

29,124 21
.............. geutes SR
239 598

- 135

e =

46,673 11,834

(b) BFHEIE

R~ BB KRHRME - B EERBYERRERFASHIAE
2

2014 2013
HK$'000 : HK$'000
BEFR ST
899,428 : 508,271

5071 : 8,564

1,428 2,305
905,927 519,140
48581 23,498
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NOTES TO THE STATEMENT OF ACCOUNTS

20. Material related party transactions

Parties are considered to be related to the Authority if the parties have the
ability, directly or indirectly, to control the Authority or exercise significant
influence over the Authority in making financial and operating decisions,
or vice versa. For the purpose of the statement of accounts, transactions
between the Authority and Government departments, agencies or
Government controlled entities, other than those transactions such as the
payment of government rent and rates, fees etc. that arise in the normal
dealings between the Government and the Authority, are considered to be
related party transactions. Related parties also include key management
personnel having authority and responsibility for planning, directing and
controlling the activities of the Authority.

In addition to the transactions / information disclosed elsewhere in the
statement of accounts, during the year, the Authority had the following
transactions with related parties:

(a) Key management personnel remuneration

Remuneration of the senior executives is as follows:

Senior executives' remuneration (note 6) BETEAEMS (K6)

(b) Other related party transactions

Income from placements with the Hong Kong ~ F#&REBBEREA

Monetary Authority (note 12(a)) (KizE12(a))
Salaries and related costs of staff seconded  FESFIITREEFERE L2
from the Government of HKSAR e RABRA
Reimbursements received from the WE B B AT B EAT
Government of HKSAR for carrying out BRETLEZ
some government entrusted works HwBER

21. Financial risk management
(a) Financial risk factors

Risk management is carried out by the Authority under approved policies.
The Authority identifies and evaluates financial risks, and provides written
principles for overall risk management. A treasury team in Finance Department
is dedicated to the day-to-day management and investment of the funds.

(i) Foreign currency risk

The Authority's functional and presentation currency is HK$. Its foreign
currency risk arises mainly from its financial assets denominated in
currencies other than HKS.

The Authority's foreign currency risk exposure arises from its bank deposits,
investments in debt securities and fund investments that are denominated
in foreign currencies and forward foreign exchange contracts. A set of
investment guidelines covering investment limits, risk management and
controls is used to manage the Authority’s foreign currency risk.
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IR B 5 3R i 5E
20. EAEKARS

MB—FRRAEEKERENHTREATENNERRNH
TEERE RS~ HARKBEERNEET » RZTR - ;A
IRBHEZMRm: - BEEREBRUTA - MEKBUTEHER A
W5 @ RBUTREERMN—RXZMZ I EZMREREN » 13
RIEBB LIRS - BEATEEEERE BEERZREERE
BB REEAS -

BRARBBRREMBIWEZRS | BRI RAFEEE
REEEMALTETUT ZERRS ¢

(a) FAREREASHM=E

BEEBAEMSMT:
2014 . 2013
HK$'000 : HK$'000
BEFT T T
28,210 27,802
(b) H BB 5 35 5
: 2014 2013
HK$'000 : HK$'000
BEFT T T
594592 | 613,358
122 -
469 -
1. M BAREE
(a) MEERER

BEERREREBRETRRERE - EE R KT EMBER
o RiRHEERRFEENEREE - MIEHP < EHEETD
HIaEARESEELREER -

(i) SheERER
BEAEERINEERLII®REE - EERNINEARE
BREEFFLIBRAHEBMRINESREE -

EEFAENINERRRE UINEFHEZRITER » BEBE
ZRESRE  URERINESHN - EBERRAE—ERER
BRH - EREEREGIRERSIREEINEER
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NOTES TO THE STATEMENT OF ACCOUNTS

21. Financial risk management (Continued)

(a) Financial risk factors (Continued)

(i) Foreign currency risk (Continued)

The following table details the Authority's exposure at the balance sheet date
to currency risk arising from significant financial assets denominated in foreign
currencies. Other than the items set out in the table below, all financial assets
and liabilities at the balance sheet date are denominated in HKS$.

IR B #5 2% Bif

2. MBEBEE (F)
(a) MBEBER (&)

(i) SR (4)

DUTFRIEERNEEEBERGIRAFBAELNEECE
REREEMSIEMINERR - BRTRMIIREBS - EfE
BEENEBEEEESERGERBELUESE -

0 0000000006000006000000060A00A0000300300000003000000030000000300000000003000&00000060003000000000000G000000A000000Ga00000000&000000006E0000006A00G0008060000000063000
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uUsD
ETT
HK$ million
BEAET
Time deposits with original RESRBEB=EHZ
maturities over three TEHRE A
months and cash RELRE ;
and cash equivalents EEY 1,705
Bank interest receivables FEWERAT RIS : 20
Fund investments BEoRE =
Held-to-maturity HeZHmm
investments wE -
Income receivables FEWEFE = HRmiy
from held-to-maturity wE
investments WA -
1,725

Taking into account the effects of forward foreign exchange contracts,
the overall net exposures at the balance sheet date in USD and RMB
were equivalent to HK$3,257.1 million (2013: HK$3,881.2 million) and
HK$3,974.0 million (2013: HK$4,505.8 million) respectively.

The Authority managesits foreign currency riskin RMB by closely monitoring
the movement of RMB exchange rate against HK$ as compared to the
weighted average conversion rate. In the event that the RMB is expected
to depreciate, the Authority may consider either immediate disposal in the
market and / or using forward hedge contracts to mitigate the currency
risk. It is assumed that the pegged rate between the USD and HK$ would
not give rise to significant foreign currency risk.

Interest rate risk

The Authority’s interest-bearing assets include the placements with
the HKMA, bank deposits, investments in debt securities and fund
investments. Apart from the placements with the HKMA, the return of
which is determined annually (see note 12(a)), most of these assets bear
interest at fixed rates. During the year, the Authority disposed of all its fund
investments and most of the investments in debt securities. As regards to
bank deposits, since they are all stated at amortised cost, their carrying
amounts and the Authority's profit for the year will not be affected by
changes in market interest rates.

N

2014 : 2013
: RMB UsD : RMB
ARE ST N2

HK$ million : HK$ million HK$ million
BEAET B EET BEEETT
6,836 3111 4,002

75 61 81

- 709 : -

- - 420

- - 3

6,911 3881 4,506

EREIEENZERAER  EBERNEEEERGKRA
FAEZETRARBRBRFEABITERI2EST7TE1HRE
HIT (2013 : 38EST1E2RESIT) KI3IETT4EEHET
(2013 : AS{EFSEHBREETT ) ©

BERBEBEI)ER AR BT E RN RS 2 iR
HBEXR#8) » DEEAREINERR - RRAETRHARE
HeRkE BEERRUSRARENS LHER | SEAES
M BNRBREERR - FAHBTERTT BB EXIL AR
SRBRERINEER

(ii) FU==E R

BEREEEBESEREN  RITHER  BEEFR
ERESRE - BRESERFEFNEREREFEEN (R
fiaE12@) @ RSP EEUBENFAS - ERBERAFE
ERAEESRERRBAMEBESHE - ANBRTERY
BREERATIR - RIRESBANEERCAFENBFAER
MM REEFE -
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21. Financial risk management (Continued)
(a) Financial risk factors (Continued)

(iii) Price risk

The Authority was exposed to price risks arising from fund investments
held under financial assets at fair value through profit or loss. During the
year, the Authority had disposed of all its fund investments.

(iv) Credit risk

The Authority's credit risk is the risk that counterparties may default on
its bank deposits / placements with the HKMA, fund investments, debt
securities and forward foreign exchange contracts.

The Authority sets limits on its exposure to the approved list of banks /
institutions. To ensure that there is no significant concentration of credit
risk to a single counterparty, balance with each bank / institution is subject
to a maximum exposure limit based on factors such as overall deposit base
and capital base of the bank / institution and total funds under management.
In addition, based on the prevailing economic and financial development,
the approved list of banks / institutions and the exposure limits are regularly
monitored, revised and updated.

As at 31 March 2014, the investment in debt security was of a minimum
issuer / issue credit rating of A3 or above by Moody's or equivalent rating
by Standard and Poor's.

The Authority believes itis prudent to place part of the funds with the HKMA
and expects the HKMA to meet its contractual obligations to the Authority
in respect of the placements.

(v) Liquidity risk

The Authority's policy is to regularly monitor current and expected liquidity
requirements to ensure that the Authority maintains sufficient reserves of
cash and adequate undrawn uncommitted banking facilities to meet its
liquidity requirements in the short and long terms.

Accrued contract gratuity is payable without interest upon satisfactory
completion of the employment contract or each successive period as
specified in individual employment contract. Other financial liabilities of the
Authority at the balance sheet date do not bear interest and are payable
within one year or on demand.

(vi) Sensitivity analysis

» Foreign currency risk

The Authority is exposed to foreign currency risk due to primarily
fluctuations in the RMB exchange rates (see note 21(a)(i)). As at 31
March 2014, if there were a 3% (2013: 2%) increase / decrease in the
RMB exchange rate against the HK$ on the same date, it is estimated
that, with all other variables held constant, it would increase / decrease
the Authority’s profit for the year by approximately HK$119.2 million
(2013: HK$90.1 million).

The sensitivity analysis has been determined assuming that the
change in foreign exchange rates had occurred at the balance sheet
date and had been applied to the Authority’s exposure to currency risk
for the RMB denominated financial assets in existence at that date,
and that all other variables, in particular interest rates, remain constant.
The stated changes in foreign currency represent the Authority's
assessment of reasonable possible changes in foreign exchange rates
over the period until the next balance sheet date.
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2. MBEBER (&)

(a) MBEABREAR ()

(iii) B Rk

SERNERRRKEUAREEFEREEEF ABHH
EelRE - WAFE  EEREHEEMANESKRSE -

(iVEERKE

BERNEERREHNFSIHAETHRITIER | €ERE
;o BHESRE - EBEESFIZRINES KBRS R

B e

BERHBERT | BERERTEERRAERE - HER
BEERETNERERARNRE—HTFS  RERET | #E
NEERA R RERAERES - MEREDENEERES
FENERNELEERCREESTE © Lo - REFEFERK
BMSHAIRRE - KROERRIT | MERELULRERAER
RETEHESE « BB -

M20144E3[31H - ARERESRENBITEXRTER
STARRTB AR L - SRELE BRI SERTR

BERECKBIESFRNESEREFEME - UTAHS
EREETEEERTRERZEHER -

(v) B EEER

FERCBREEMRRRELIARNABESHER » DUIE
REEREFFTENRSFHRBULEANEFGERITEER
ELUEMNERBHERPNABESTFR

FER MM E R A S BARERENKEEASEER
RIEEENSEZENEMTEREREZN  MEERNE
EBEXRGERANEMTE B ERRATHNELER—FA
SIE A BB ST I RIFIR ©

(Vi) BURRE DT

* SN

BERARZAREEZEBNIMERR (RHE21(a)
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NOTES TO THE STATEMENT OF ACCOUNTS

21. Financial risk management (Continued)

(a) Financial risk factors (Continued)

(vi) Sensitivity analysis (Continued)

¢ Interest rate risk

The Authority is exposed to interest rate risk due to the fluctuation
of the prevailing market interest rate on bank deposits. Based on the
time deposits balance as at 31 March 2014, if there were a general
increase / decrease of 0.1% (or 10 basis points) in the annual interest
rates on the same date, it is estimated that, with all other variables
held constant, it would increase / decrease the Authority's profit for
the year by approximately HK$9.1 million (2013: HK$10.4 million) a
year.

The sensitivity analysis above has been determined assuming that
the change in interest rates had occurred at the balance sheet date
and had been applied to the time deposits in existence at that date.
Fixed rate debt securities which are held to maturity that are carried at
amortised cost are excluded from this analysis.

The Authority is also exposed to financial risk arising from changes
in the rate of return on the placements with the HKMA, which is set
annually in January. Based on the balance of the placements with
the HKMA as at 31 March 2014, if there were an increase / decrease
of 0.1% (or 10 basis points) in the current year rate of return, it is
estimated that, with all other variables held constant, the Authority's
income from the placements with the HKMA would have increased /
decreased by approximately HK$14.4 million (2013: HK$11.8 million)
ayear on an annualised basis.

(b) Capital risk management

The Authority’s objectives when managing capital are to safeguard the
Authority’s ability to continue as a going concern and ensure the financial
sustainability of the operation and management of the arts and cultural
facilities, related facilities or ancillary facilities of the West Kowloon Cultural
District.

The Authority’s working capital is mainly financed by the Government's
upfront endowment. Under the WKCDA Ordinance, the Authority is
required to manage its finances with due care and diligence and invest the
capital of the Authority in a financially prudent manner.

(c) Fair value estimation

Financial assets carried at fair values

The following presents the assets and liabilities measured at fair value
or required to disclose their fair value in these financial statements on a
recurring basis at 31 March 2014 across the three levels of the fair value
hierarchy defined in HKFRS 13, Fair Value Measurement, with the fair value
measurement categorised in its entirety based on the lowest level input
that is significant to the entire measurement. The levels of inputs are
defined as follows:

o
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NOTES TO THE STATEMENT OF ACCOUNTS

21. Financial risk management (Continued)

(c) Fair value estimation (Continued)

Financial assets carried at fair values (Continued)

» Level 1 (highest level): quoted prices (unadjusted) in active markets
for identical assets or liabilities that the Authority can access at the
measurement date;

» Level 2:inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly or indirectly;

* Level 3 (lowest level): unobservable inputs for the asset or liability.

2014
Financial assets at fair value through UARABEEGSEHESHFA
profit or loss BENWEMEE
Placements with the HKMA (note 12(a)) SERER (K 12@) )
Trading derivatives: HIRTETH :
- Forward foreign exchange contracts - EHASMESR
(note 12(c)) (Bi=E 12(c) )
Available-for-sale investments At ERE

- Unlisted debt securities - EEHEBES

At 31 March 2014 1R201443831H

2013

Financial assets at fair value through UARABEEGSEHESHFA
profit or loss BEWEMEE

Placements with the HKMA SERTENR

Trading securities: BEFS

- Fund investments - HewE

At 31 March 2013 #201343831H

The fair value of financial instruments traded in active markets is based on
quoted market prices at the balance sheet date. A market is regarded as
active if quoted prices are readily and regularly available from an exchange,
dealer, broker, industry group, pricing service, or regulatory agency, and
those prices represent actual and regularly occurring market transactions
on an arm's length basis. These instruments are included in Level 1.

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined by using
valuation techniques. These valuation techniques maximise the use of
observable market data where it is available and rely as little as possible
on entity specific estimates. If all significant inputs required to fair value an
instrument are observable, the instrument is included in Level 2. Available-
for-sale investments and forward foreign exchange contracts of the
Authority are included in Level 2.
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NOTES TO THE STATEMENT OF ACCOUNTS

21. Financial risk management (Continued)

(c) Fair value estimation (Continued)

Financial assets carried at fair values (Continued)

» Description of the valuation techniques and inputs used in Level

IR B $R R A EE
2. MBEEREE (F)
(c)DffEEMHE (&)
BARBEIIRNESHEE (&)
s REXPRBIMARBENBZ HESMEBAZ

AN L EEEF2013/14FEFEHKE

FIVE-YEAR FINANCIAL SUMMARY

AEMBHME

(in HK$ million & HET)

2013

2012

2011

2010

2 and Level 3 fair value measurement

As mentioned in note 12(c), at the balance sheet date, the fair value
of forward foreign exchange contracts is calculated as the present
value of expected future cash flows relating to the difference
between the contract rates and the market forward rates at the
balance sheet date.

If one or more of the significant inputs is not based on observable
market data, the instrument is included in Level 3. The placements
with the HKMA are included in Level 3. Its fair value, which is
determined with reference to the estimated rates of investment
return for future years, approximates its carrying value.

Movement in Level 3 fair value measurement

Opening balance AR AR

Withdrawal of accrued interest FEEUF S

Additional placement HTIBER

Income from placements with the RiBHRPERZEER
HKMA recognised in profit or loss L=Z N

Closing balance HARAEER

Quantitative information of the significant unobservable inputs
and description of valuation techniques used in Level 3 fair value
measurement

The fair value of financial assets that are grouped under Level 3
is determined by reference to the estimated rates of investment
return for future years. Changing unobservable inputs used in Level
3 valuation to reasonable alternative assumptions would not have
significant impact on the Authority's profit or loss.

During the years ended 31 March 2014 and 2013, there were no
transfers between Level 1 and Level 2, nor transfers into or out of
Level 3.

Sl
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2014 2013

HK$ million : HK$ million
BEEET HISEHET
11,901 11,288
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14,540 : 11,901
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2014
Income A :
Investment income KEWRA : 627
Bank interest income SRATA BUIRA : 249
Net exchange (losses) / X (E18) [ W
gains PR : (66)
Other income E g A 11
821
Expenditure X 2
Operating expenditure * EERX 238
Capital expenditure BEARRAZ 491
Total expenditure R 729
Funds available for ARARKEEZ :
investment = 23,700
Other assets * Hihgg A 766
Net assets BERE 24,466
Equity i
Capital - Endowment Ed—
from the Government ERRAITEE :
of HKSAR BT K : 21,600
Reserves 1 : 2,866
Total Equity fsaE : 24,466
Investment return ERFHTRER
on average ‘"ER
fund balance BEHERM
available for ’&E :
investment B §R E 3.4%

*

632
286

23,609

280

23,889

21,600
2,289

23,889

4.2%

633
228

934

187

@

195

23,091

4.1%

(0]
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Operating expenditure excludes Depreciation and amortisation

A Includes Property, plant & equipment, Museum collections, Intangible

assets and Other receivables, prepayments & deposits

FIVE-YEAR FINANCIAL SUMMARY
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TERMS OF REFERENCE OF
THE SEVEN COMMITTEES AND
THE CONSULTATION PANEL

EXECUTIVE COMMITTEE THESSR DEVELOPMENT COMMITTEE ERESE

1. To provide a steer to the Management of WKCDA on pertinent 1. BRAAUEESZINEREE  BEEEREEEMNT 1. To consider and recommend to the Board the overall policies and 1. REEERNERERE  FEEFNNEEREIRER
5 ZEEHEFEERRREERENE - EMLER BEAMZEEEBCRMERR - WRESBIRMEERS -
RHLERER « AHBRITISHERE « BIBEA ~ REEE

issues relating to the WKCD project, including but not limited strategies relating to the project planning and development of

to the overall development programme, information and WHKCD with reference to the overall objectives of the Authority.

communication technologies strategy, public relations and FEEBHRNAE -~ BREE  DIRHEMERRBERANE 2. EREESE (BEATEEEEHE - TREAITIEREA)
marketing, corporate governance, planning for the operation of JE © 2. To consider and make recommendations to the Board on the AT Wit RESRREER - RRERES
facilities and business development, risk management as well as viability of the proposed facilities, including proposals for defining RISENER

other overall policies and measures. 2. BAEERETSEESNIE- project scope, engineering feasibility and cost in order to ensure

an optimal utilisation of resources. 3. BENRESZREEANANZRREER - FANZEEER
2. To facilitate coordination of the activities among the various Board 3. EREHRGIEIEBEREFEEEBE MREERTN= BENERT  REEERIPERNEFREERXIGEEE M
committees. FEBETE - 3. To consider and recommend to the Board a Development BhkFEx ©
Plan ("DP") for WKCD, any subsequent amendments to the DP

i

To oversee the formulation and implementation of the annual
Business Plan and rolling three-year Corporate Plan of the
WKCDA.

To oversee the financial position of WKCDA in connection with
the WKCD project and provide guidance to the Management in
respect of funding strategy.

To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.

4. BREBERENONCEENEEINR - MAEE
ERiRE RIEIRAEE -

5 BITRE (AAEEERE) HERREBRNE
FE R EAEAREE

and a Programme of Implementation of individual building and
infrastructure projects contained in the DP.

To consider and recommend to the Board policies related to hiring

of consultants and contractors, their management, and related
contractual matters for the planning, design and construction
either of individual projects or of WKCD as a whole.

To consider the construction progress of arts and cultural
facilities, and other related or ancillary facilities with reference
to the overall objectives of the Authority as monitored by the
management of the Authority for submission to the Board.

To consider and recommend to the Board any other matters
related to project planning and development of WKCD.

To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.
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PERFORMING ARTS COMMITTEE

1. To formulate vision, mission and mode of governance of the
performing arts venues of WKCD for approval by the Board.

2. To formulate and recommend to the Board for approval the
strategies and policies for operation of the performing arts
venues, including but not limited to hiring of venues and
performance standards of operation.

3.  To consider and recommend to the Board for approval

REEN=ZST

1. HETAARRBAPSMNESR « o kEaRERN - LUE
SEFERME -

2. HETRBEBMSHNEERBABER (BEERRRES
HMAERREENREKT) - WiRHERHEER
JE

3. ERBBERNRNEDTEREHENNERRIEMBUR -
Wi ERHE=RALAE

development strategies and policies relating but not limited to the

following :

a. Partnership with governments, cultural organisations, other

performing arts venues as well as performing arts groups and

individual artists within and outside Hong Kong;

b. Seeking commercial sponsorship and donation;

c. Arts education to promote performing arts to the local
community; and

d. Nurturing and training of performing arts artists and related
professionals relevant to performing arts.

4. To oversee and monitor the management and operation of

a. BEEBERNINBUT  SULESE - EtbRR2AMI5
i~ FRORBATE I KB BATRNB B

b. SREEEE)SIBE ;

c. ARt EHEREFOBZMNBMHE 5 &

d. FELIIRRBBMER MR RETRBNES -

4. REEFFREBHIAM - RBUEFELEE - BEAE
HERRBTGMNEE R EE -

5 HIRIEEEZRENRIEMESRRBUR @ WieHZE g
EERME -

performing arts venues in accordance with the direction, strategic 6. FTIRE (ANAXLREEREE) HEEREENE

plans and budget endorsed by the Board.

5. To formulate and recommend to the Board for approval strategic

directions and policies for management of the piazza areas.

6. To perform any other functions as may be delegated to it by the

Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.

TERMS OF REFERENCE OF THE SEVEN COMMITTEES 1

FERIERAEAEARIRRE o

N

AND THE CONSULTATION PANEL —_—

MUSEUM COMMITTEE

1. To formulate the vision, mission and mode of governance of
the museums of WKCD for approval by the Board.

2. To formulate and recommend to the Board for approval
strategies and policies for operating the Authority's
museums including collection, conservation, exhibition,
loaning and disposal of artworks; and professional
standards of museum operation.

3. To consider and recommend to the Board for approval the
development strategies and policies for matters relating but
not limited to the following:

a. Partnership with governments, museums, relevant
organisations and individual artists within and outside
Hong Kong;

b. Seeking commercial sponsorship and donation;

c. Researches in different areas of visual culture;

d. Arts education to promote contemporary art to the local
community; and

e. Nurturing and training of visual artists and related
professionals relevant to the work of the Authority's
museums.

4. To oversee and monitor the management and operation of

the Authority's museums in accordance with the strategic
directions, plans and budget endorsed by the Board.

5. To consider and recommend to the Board for approval the
overall strategy and policies with respect to the planning,
development, management, hiring and operations of the
exhibition centre within WKCD.

6. To perform any other functions as may be delegated to it by
the Authority or assigned to it by the Board in accordance
with the WKCDA Ordinance.
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REMUNERATION COMMITTEE

1. To make recommendations to the Board on organisational
structure and policies on staffing, remuneration, employment,
disciplinary and dismissal, with reference to the Authority's overall
goals and objectives.

2. To make recommendations to the Board on the determination
of terms and conditions of employment of employees, including
the provision and maintenance of any schemes for the payment
of pensions, gratuities and retirement benefits to the employees,
former employees or their dependants.

3. To make recommendations to the Board on any other matter
relating to the remuneration, allowances or benefits made
available to its employees, former employees or their dependants
referred or assigned to it by the Board.

4.  To review and make recommendations to the Board on changes in
salaries and terms and conditions of employment.

5. To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.

INVESTMENT COMMITTEE

1. To advise the Board on the Authority's investment objectives,
guidelines and strategies, having regard to such classes or
descriptions of investment as the Financial Secretary may specify
in writing.

2. To monitor and oversee the investments made by the Authority
and advise the Board on the Authority's strategic asset allocations
to optimise its risk / return / liquidity objectives.

3. Toadvise the Board on the selection and appointment of
investment consultants, fund managers and custodians and their
terms and conditions.

4. To oversee and monitor the performance of investment
consultants, fund managers and custodians appointed by
the Authority; and to advise the Board on their performance
and retention/termination, and the allocation of funds to fund
managers.

5. To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.
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AUDIT COMMITTEE

1.

To consider any financial and audit matters of the Authority.

To make recommendations to the Board on the appointment,
re-appointment and removal of the external auditor, and to
approve the remuneration and terms of engagement of the
external auditor, and any questions of resignation or dismissal of
that auditor.

To review and monitor the external auditor's independence

and objectivity and the effectiveness of the audit process in
accordance with applicable standard, and to discuss with the
auditor the nature and scope of the audit and reporting obligations
before the audit commences.

To review and monitor the effectiveness of the Authority's financial
controls, internal controls and risk management systems.

To consider any findings of major investigations of internal control
matters as delegated by the Board or on its own initiative and
management's response.

To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the
WKCDA Ordinance.

CONSULTATION PANEL

—

To play the role of a bridge between the Authority and the public.

To promote WKCD with a view to enhancing public's
understanding of the project.

To reflect public expectations/views to the Authority.

To ensure that consultations are conducted in an open and
transparent manner.
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MEETING ATTENDANCE RECORD EE:EHifE4ciF

THE BOARD 29TH MEETING 30TH MEETING 31ST MEETING 32ND MEETING 33RD MEETING 34TH MEETING EXECUTIVE COMMITTEE 2ND MEETING 3RD MEETING 4TH MEETING 5TH MEETING 6TH MEETING 7TH MEETING 8TH MEETING

EEB E2oREE FEIOREE HEIIREE HEI2RFE HEIIREE HEI4RER FRESD E2RER FEI3IRER BaRER HEERER HeoRER BIRE HEeRER
18/4/2013 28/6/2013 23/9/2013 3/12/2013 17/2/2014 7/3/2014 31/5/2013 15/7/2013 22/10/2013 25/11/2013 10/12/2013 23/1/2014 14/3/2014

CHAIRMAN & CHAIRMAN E[E

The Hon Mrs Carrie LAM CHENG Yuet-ngor, GBS, JP The Hon Ronald ARCULLI, GBM, GBS, JP . . . . . . .

Chief Secretary for Administration . . . . . . EE®E %4, GBM, GBS, JP

R A 22+, GBS, JP
E#aARE

Mr Leo KUNG Lin-cheng, BBS, JP

......................................................................................................................................................................... o L ® L L ® ®
LB S, BBS, JP
The Hon Ronald ARCULLI, GBM, GBS, JP . . . . . . ; )
B {E85E4E, GBM, GBS, JP %;;J/zt;urégo Chung-wing, GBS, JP - . . - - . -
FEfRER , GBS, JP
s 0 0 0 c c — The Hon SIN Chung-kai, SBS, JP
WEKESEE, JP R 9 ! ! - . . . . . .
BhEZES, SBS, JP
Mr Chris IP Ngo-tung o
B R LA * * * * * Dr the Hon Allan ZEMAN, GBM, GBS, JP . . . . {via teleconferencing) . .
BE S+, GBM, GBS, JP (BBEEEE)
Mr Leo KUNG Lin-cheng, BBS, JP
L] L] - L] L] L] . . .
IS B4k, BBS, JP ;a;g;yﬁfgé&n;{@;aws or his representative R R . . . .
The Hon Jeffrey LAM Kin-fung, GBS, JP . . . R R o ;
ESEEE. GBS, JP Mr Michael LYNCH CBE AM
Chief Executive Officer, WKCDA (via teleconferencing ) . . . o . .
Mr Andrew LAM Siu-lo, JP . . . . R . BN 44 CBE AM (BEBBTEE)
WK EL, JP AN BERBITEER
Professor LEE Chack-fan, GBS, JP
FIEZHIE, OBS, JP : : : : : B
- ' '
e Present % — Absent TRE
Mr Victor LO Chung-wing, GBS, JP
L] L] L] L] L] —
&4, GBS, JP
The Hon MA Fung-kwok, SBS, JP
N L] L] L] L] L] —
FEBZS, SBS, JP
The Hon SIN Chung-kai, SBS, JP . . (i e ETERET) . R .
Bh{EZEE, SBS, JP (EBEEER)
Professor Jenny SO Fong-suk
provpwa g ° o ° ° o °
BRISIRBIR
Mr Philip TSAI Wing-chung, JP
L L] L] L] L] i L]
FOKBKE, JP
Ms YIP Wing-sie, BBS, JP
N L] - L] L] L] L]
FEKsr L, BBS, JP
Mr Danny YUNG Ning-tsun
L] L] L] — L] L]
HRGRE
Dr the Hon Allan ZEMAN, GBM, GBS, JP : :
. 3 3 (via teleconferencing ) o o (via teleconferencing )
BE X+, GBM, GBS, JP (EBBEEE) (BBBEGE)
Secretary for Home Affairs or his alternate . . . R R .
RBEEBRERIHEMKES
Secretary for Development or his alternate
L] L] L] L] L] L]

BRERBRIEREHE

Secretary for Financial Services and the Treasury
or his alternate . - - - U .

MREERBEERBRIERERE

EX-OFFICIO MEMBER E#RE

Mr Michael LYNCH CBE AM
Chief Executive Officer, WKCDA
EMRE Sk CBE AM
BAAXCRERRTEREE

e Present /% — Absent fRfE

MEETING ATTENDANCE RECORD 1 26 1 27 SRS
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DEVELOPMENT COMMITTEE 28TH MEETING 29TH MEETING 30TH MEETING 31ST MEETING 32ND MEETING 33RD MEETING 34TH MEETING 35TH MEETING 36TH MEETING
REEET FE28REH EPEPd-f ] IR EIIREE HEI2REH HEI3NEE H34RBH HISREE R
16/4/2013 23/5/2013 3/7/2013 14/8/2013 25/9/2013 8/11/2013 11/12/2013 22/1/2014 12/3/2014

CHAIRMAN E[E

The Hon Ronald ARCULLI, GBM, GBS, JP

L] L] L] L] L] L] L] L] L]
BEE %4, GBM, GBS, JP
MEMBERS R &
Mr Raymond FUNG Wing-kee, JP . . . . - . . . .
IBRESEAE, JP
Mr Chris IP Ngo-tung
" L] — L] L] L] L] — L] L]
ERMREE
Mr Andrew LAM Siu-lo, JP
L] L] L] I L] L] L] L] L]
WKRB &L, JP
Professor LEE Chack-fan, GBS, JP - . . . . . . - -
FIE25%#%, GBS, JP
Mr Victor LO Chung-wing, GBS, JP - R . - . - - - -
ZBREEE, GBS, JP
The Hon SIN Chung-kai, SBS, JP
L] i - L] L] i L] L] L]
BhfE#E, SBS, JP
Mr Philip TSAI Wing-chung, JP - . . - . . . . -
ZOKBSELE, JP
Ms YIP Wing-sie, BBS, JP
RN L] — — L] L] — L] L] L]
BEKFFZ L, BBS, JP
Mr Danny YUNG Ning-tsun o o . o o . . o .
KRB L
Dr the Hon Allan ZEMAN, GBM, GBS, JP o R . o o o . . .
BBt GBM, GBS, JP
Mr Christopher LAW, JP (since 1 January 2014) . .
BAEPIEE, JP (EME2014E15 1B )
Mr LEE Shing-see, GBS, OBE, JP
L] i L] L] i L] L] L] L]
=3 {584, GBS, OBE, JP
Mr LIU Sing-cheong, JP (until 31 December 2013) - - . . . . .
BRSE Sk, JP (E#Z2013612831H)
Professor Edward NG Yan-yung
_ - . . . . — — — . —
Professor WONG Sze-chun, JP (since 1 January2014) . .
BEEHIR, JP (EH2014E18181)
Representative from Home Affairs Bureau Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung Mr WAN Man-leung
RREEBAE Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager
a FEREE FEREE FEREE FEREE FREREE FEREE FREREE FEREE FREBREE
TRRREMEE TRRREME TRRHMRE TRRHMRE TRRERE TRRREIME TRERHEIRER TRRREIME TRESIBE
Representative from Development Bureau Mr WAI Chi-sing, JP Mr Jimmy PM CHAN Mr WA Chi-sing, JP Mr WA Chi-sing, JP Mr WAI Chi-sing, JP Mr WONG Chung-leung Mr WONG Chung-leung Mr WONG Chung-leung Mr WONG Chung-leung
BEBELE Permanent Secretary for Principal Assistant Permanent Secretary for Permanent Secretary for Permanent Secretary for Principal Assistant Principal Assistant Principal Assistant Principal Assistant
=R Development (Works) Secretary (Works) Development (Works) Development (Works) Development (Works) Secretary (Works) Secretary (Works) Secretary (Works) Secretary (Works)
BERREE, JP BROR AR SE4E BEREE, JP BEPEE, JP BEERELE, JP FEHREE HFREE FEHREE HhREE
BRRREEWER(THE) HRFBEMER(TH) BREFEWER(TE) BREFEWER(TE) RREFEWER(THE) HRBEMER(TH) HFEBEWER(THE) HFBEMER(TH) BB E R(TH)
e Present HifE — Absent 8% - Before appointment / resigned st4ERT | EBEE
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INFORMATION AND COMMUNICATION
TECHNOLOGIES SUBCOMMITTEE
EMrEAEsMIESE

11TH MEETING
F11REEH
13/3/2014

CHAIRMAN /&

The Hon SIN Chung-kai, SBS, JP
BhEFHEE, SBS, JP

The Hon Ronald ARCULLI, GBM, GBS, JP
2 (£ %4, GBM, GBS, JP

Mr Michael LYNCH CBE AM
Chief Executive Officer, WKCDA
EANE 54 CBE AM

AN EERRBITEER

Mr Benny CHIA Chun-heng, BBS
SR B4, BBS

Mr Kenny CHIEN Kwok-keung
SRR L
Ms Barbara CHIU Cheuk-mun
BEHLL

Dr HUNG Keung (until 31 December 2013)
st (E8E20134128318)

The Hon Charles Peter MOK

EHEE

Mr Ricky WONG Wai-kay

FHERSEE

Mr Derek Emory YEUNG Ting-lap

BRI L

Dr Samson YOUNG

BEEEEL

Representative from the Office of the Government

Chief Information Officer
BT &R A B A R

Representative from Home Affairs Bureau

Mr Victor LAM Wai-kiu
Deputy o ern entChie nor ation cer
(Consulting and Operations)
BIBURE MR AR (MR EE)

Mr WAN Man-leung

N Project Manager
RBREBRARE PR mAA
TRE#HER
e Present /% — Absent & - Before appointment / resigned #AERT /| EBE
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PERFORMING ARTS COMMITTEE
REEMZST

20TH MEETING 21ST MEETING

F20REH F21REE

12/4/2013 24/7/2013

PAALEEER 2013/14 AE®RE

22ND MEETING 23RD MEETING
HF22REH F23RER
10/12/2013 10/2/2014

CHAIRMAN &

Dr the Hon Allan ZEMAN, GBM, GBS, JP
B2 84, GBM, GBS, JP

Mr Chris IP Ngo-tung
ERMREE

Professor LEE Chack-fan, GBS, JP
TR 25 H0%, GBS, JP

The Hon MA Fung-kwok, SBS, JP
EERZE, SBS, JP

Professor Jenny SO Fong-suk
BRos MR

Ms YIP Wing-sie, BBS, JP
BEIKFLZ L, BBS, JP

Mr Danny YUNG Ning-tsun
LRBEE

Mr Benny CHIA Chun-heng, BBS
HRE A, BBS

Mr Vincent CHOW Wing-shing, BBS, MBE, JP since 1 anuary 2014

A7k B 554, BBS, MBE, JP (f£##1201441 51 878)
Mr Michael MACLEOD

Eafsrk

Mr Fredric MAO Chun-fai, BBS

ERIESKAE, BBS

Mr Willy TSAO Sing-yuen, BBS
Bk S, BBS

Mr Joseph TUNG Yao-chung, JP since 1 anuary 2014
FRASEE, JP (E#9820144181B8)

Dr Liza WANG Ming-chun, SBS
JEBZES L, SBS

Dr Elvin WONG Chi-chung
HESoREE

Representative from Home Affairs Bureau

EBEBRHAE

Representative from Leisure and
Cultural Services Department

B EHENER

Mr Raymond YOUNG Mr Raymond YOUNG
Lap-moon, GBS, JP Lap-moon, GBS, JP
Permanent Secretary for Permanent Secretary for

o eA airs o eA airs

#®IIFIS%E4E, GBS, JP #%3PI%E4E, GBS, JP
EBREBREEWER EREBREAWER

Ms Winsome CHOW Ms Winsome CHOW

Assistant Director (Performing Arts) Assistant Director (Performing Arts)

ALt AELZE
BhEER(RE) B ER(RE)

Ms Elizabeth TAIl Ka-pui Ms Elizabeth TAl Ka-pui

Deputy ecretary or o eA airs Deputy ecretary or o eA airs

(WKCD) (WKCD)
BEPLL LER ke
RESEBRAMER REEBRAMER
(BEAX(LE) (BEAX(LE)

Ms Winsome CHOW Ms Winsome CHOW

Assistant Director (Performing Arts) Assistant Director (Performing Arts)

BELZE AELZE
B ER(RE) By ER(HE)

e Present /& — Absent §Rf&

Before appointment / resigned st{ERT /| EBEE
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MUSEUM COMMITTEE

16TH MEETING

17TH MEETING

18TH MEETING

19TH MEETING

20TH MEETING

EYEEESS E16REHR E17REHR F18REH FE1OREHR F20REH®
10/6/2013 9/9/2013 26/11/2013 6/1/2014 21/2/2014

CHAIRMAN &
Mr Victor LO Chung-wing, GBS, JP

L] L] L] L] L]
FEIRLA5E4, GBS, JP
MEMBERS &
Mr Raymond FUNG Wing-kee, JP o . R . .
IHIKESLAE, JP
Mr Chris IP Ngo-tung
o L] L] i L] L]
ERREE
The Hon MA Fung-kwok, SBS, JP . - R - -
FEBEZEE, SBS, JP
The Hon SIN Chung-kai, SBS, JP . O (via teleconferencing ) o (via teleconferencing )
Bk e, SBS, JP (EBRBFERH) (EBREFERH)
Professor Jenny SO Fong-suk
Sy <7 T O © O L
RR SR BR
MrJohnson CHANG Tsong-zung (since 14 January2014) o
SRIB(CSEA (EH201451514818)
Professor David CLARKE (since 14 January 2014) .
TARETHRIR (E8h201461 814878
Ms Claire HSU Man-kai

L] L] L] L] L]
WX E L
Mr LEUNG Chi-wo
N L] L] L] - L]
REMEE
Ms LO Kai-yin, SBS . . (via teleconferencing ) . .
BRI+, SBS (ZamEg )
Mr David PONG Chun-yee

L] L] L] L] —
EERAEE
Ms Nansun SHI o . . _ _
M4+
Mr Alan WAN Siu-lun

L] L] L] L] i

AR RIEE

Representative from
Home Affairs Bureau
RBEBRARE

Representative from Leisure and
Cultural Services Department

Mrs Avia LAl WONG Shuk-han
Deputy Secretary for
Home Affairs (3)
BENM L
REEBREWERE)

Dr Louis NG
Assistant Director
(Heritage & Museums)

Mrs Avia LAl WONG Shuk-han
Deputy Secretary for
Home Affairs (3)

EE LT
RBEEBREHEREO)

Dr Louis NG
Assistant Director
(Heritage & Museums)

Ms Elizabeth TAI Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

EES
REEBREWER
(AALE)

Dr Louis NG
Assistant Director
(Heritage & Museums)

Ms Elizabeth TAI Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

LS Y
RBEEBRERER
(BAAXLE)

Ms Eve TAM
Museum Director
(Hong Kong Museum of Art)

Ms Elizabeth TAIl Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

e e
REEBREIRER
(FEAXALER)

Dr Louis NG
Assistant Director
(Heritage & Museums)

. REEHL BEEHL REEHL FELYen SEEHL
RREMEBERE BHEEER (X18) BHEER (Xi8) BEER (X1 WEE (BiER) BHEER (Xi8)
e Present /% — Absent ®E - Before appointment / resigned st/ERT | EBEE
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PAALEEER 2013/14 AE®RE

INTERIM ACQU|S|T|0N 7TH MEETING 8TH MEETING 9TH MEETING 10TH MEETING 11TH MEETING 12TH MEETING 13TH MEETING

COMMITTEE BIRERH FEeREH FOREH E10REHR E11REH F12REH F13RER

EREEREESe 14/5/2013 13/6/2013 8/7/2013 18/9/2013 14/11/2013 26/2/2014 24/3/2014
=

CHAIRMAN X[E

Mr Victor LO Chung-wing, GBS, JP . . . . N . .

FE(RLESE4E, GBS, JP

MEMBERS R &

Ms Sabrina FUNG (since 14 January 2014) o N

BRI (Fm201451814878)

Ms Claire HSU Man-kai

%Xiﬂki L] L] L] L] L] L] L]

Dr KAN Tai-keung, SBS (since 14 January2014) . N

SRR E L, SBS (fE#M201441814878)

Mr LEUNG Chi-wo

;@%{%D%i L] L] L] L] L] L] L]

Mr Vincent LO Wing-sang, BBS, JP (since 14 January 2014) N .

B4, BBS, JP (24112014415 148 #8)

Ms Ellen PAU (since 14 January 2014) . .

OB MMALT (E82014E1 8148 12)

Mr David PONG Chun-yee

%{g,'ﬁ%i L] L] L] L] L] L] L]

Ms Nansun SHI . . o o o . N

MemE A 2+

e Present /@ — Absent ®&% - Before appointment / resigned st{E#T /| EBEE
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REMUNERATION COMMITTEE

29TH MEETING

30TH MEETING

31ST MEETING

32ND MEETING

FMEESE FE20REH FEIREH BITREH HI2REH

15/8/2013 10/1/2014 21/1/2014 21/2/2014
CHAIRMAN &
The Hon SIN Chung-kai, SBS, JP . . . .
BPEFES, SBS, JP
MEMBERS R 8
The Hon Ronald ARCULLI, GBM, GBS, JP . . (via teleconferencing ) .
2 {EE %4, GBM, GBS, JP (EBBEEH)
The Hon Jeffrey LAM Kin-fung, GBS, JP . . - .
W= S, GBS, JP
Mr Ph”ip TSAI Wing—chung, JP (via teleconferencing ) N o o
oK AgLE P (EBBERE)
Mr Danny YUNG Ning-tsun o o . .
BRGkE
Mr LAl Kam-tong

L] L] L] L]

REREE

Representative from Home Affairs Bureau
EEREBRRR

Mrs Avia LAl WONG Shuk-han

Deputy Secretary for
Home Affairs (3)
EERR LT
RBREBREKERE)

Ms Elizabeth TAIl Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

Bt
REEBREWER
(BEAXACER)

Ms Elizabeth TAI Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

Bt
RBEEBERENER
(AALER)

Ms Elizabeth TAl Ka-pui
Deputy Secretary for
Home Affairs (WKCD)

e e
RREBREIRER
(BEAXILE)

o Present /% — Absent &%
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HREBREBRHE

Director of Accounting Services
or his representative

EBEERINE

Representative from

Financial Services & Financial Services &

the Treasury (Treasury) (MA)  the Treasury (Treasury) (MA)

REREE REEREE
MRBEREBR MRBEEREBR
HEDERER HEHERER
(%) (B &) (EB)(ER&T)

Mr Kenneth SIU
Assistant Director of
Accounting Services Accounting Services

(Provident Funds) (Provident Funds)
BREIEESLAE EREZERE
BEER(AES) BEER(AES)

Mr Kenneth SIU
Assistant Director of

Mr WAN Man-leung Mr WAN Man-leung

Financial Services & Financial Services &
the Treasury (Treasury) (MA)  the Treasury (Treasury) (MA)

REERSEE REERSEE
HREBREBR MREBEREBR
HEHEBER HEHERER
(FE35) (B & 5t) (EH)(ER &)
Mr Kenneth SIU Mr Kenneth SIU

Assistant Director of
Accounting Services
(Provident Funds)

Assistant Director of
Accounting Services
(Provident Funds)

BRRELE EREEELE
HBEER(AES) BEER(AES)

Mr WAN Man-leung

Financial Services &
the Treasury (Treasury) (MA)
RIEBRE
MREBEREBR
(BE) EEHEWUER
(EH)(ERFT)

Mr Kenneth SIU
Assistant Director of
Accounting Services
(Fund Management)

BEEELE
BERERESER)

Mr WAN Man-leung

|NVESTM ENT COMM'TTEE 19TH MEETING 20TH MEETING 21ST MEETING 22ND MEETING 23RD MEETING 24TH MEETING
BEEEE E19REHR F20REH E21REH F22REH E23.REH F24RER

19/4/2013 19/6/2013 17/7/2013 30/8/2013 13/11/2013 9/1/2014
CHAIRMAN E[E
Mr Leo KUNG Lin-cheng, BBS, JP

L] L] . L] . L]
LKL, BBS , JP
MEMBERS B &
The Hon Ronald ARCULLI, GBM, GBS, JP o . . . . .
B (£ 54, GBM, GBS, JP
The Hon SIN Chung-kai, SBS, JP - (via teleconferencing ) . (via teleconferencing ) (via teleconferencing )
B E#S, SBS, JP * (mamEes) (BEmEEE) (EATEEE)
=8 .
Dr the Hon Allan ZEMAN, GBM, GBS, JP . - (via teleconferencing) _ _ _
B X+, GBM, GBS, JP Ut 5080
Mr Clifford CHIU (since 22 Aprit2013) . (via teleconferencing ) . . (via teleconferencing )
BB 54 (201344 A22878) (EABEEE) (BaBEER)
Mr CHUA Sue-wan (since 22 April 2013)
FRERELE (EHH201344A228 ) c o (V'a(t%%%rggg;”g) © °
Mr Kevin Anthony WESTLEY, BBS (via teleconferencing ) (via teleconferencing ) o (via teleconferencing ) N o
LB A BBS (EBBERE) (BBBFEE) (EBBERE)
Representative from Financial Services Mr Alvin YUEN Wong-che Mr Alvin YUEN Wong-che Mr Alvin YUEN Wong-che Mr Alvin YUEN Wong-che Mr Edmond CHU Mr Alvin YUEN Wong-che
dthe Ti B Principal Assistant Principal Assistant Principal Assistant Principal Assistant Acting Principal Assistant Principal Assistant

an € Ireasury bureau Secretary for Secretary for Secretary for Secretary for Secretary for Secretary for

Financial Services &
the Treasury (Treasury) (MA)
REERSEE
MRBEEREBR
HEHERER
(EH)(ERFT)

Mr Kenneth SIU
Assistant Director of
Accounting Services
(Fund Management)

BREREE A
HEERESER)

Mr WAN Man-leung

: Project Manager Project Manager Project Manager Project Manager Project Manager
IRtem Al EUeRy FRALE FRALE — FRALE FRALE e
REEERRE TREHRE TRE#EE TIRERBE TIRERBE IREHEE
e Present /@ — Absent ®&% - Before appointment / resigned st{E#T /| EBE
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AUDIT COMMITTEE 13TH MEETING 14TH MEETING 15TH MEETING CONSULTATION PANEL 10TH MEETING 11TH MEETING
EiEEE B13REHR B|14RER B REH mue B10RESE B11RES
7/6/2013 20/11/2013 10/1/2014 4/6/2013 1/11/2013

CHAIRMAN EE CHAIRMAN &

Mr Philip TSAI Wing-chung, JP Professor John LEONG Chi-yan, SBS, OBE, JP
2K BIELE, JP RE(ZH3R, SBS, OBE, JP

Mr Andrew LAM Siu-lo, JP The Hon Ronald ARCULLI, GBM, GBS, JP
WEE KL, JP EE# %4, GBM, GBS, JP

Mr Clement CHAN Kam-wing Dr the Hon Allan ZEMAN, GBM, GBS, JP
BRERERSEAE B2 X8+, GBM, GBS, JP

Mr Wilson FUNG Ying-wai Mr CHENG Chi-ming
BREEE B SE A

Mr William LO Chi-chung Mr HUNG Chiu-wah
BEREE FLABEE L

Dr HUNG Keung

o Present /% — Absent 5 HERBL

Ms KO Po-ling, BBS, MH, JP
BE# L, BBS, MH, JP

Mr Bankee KWAN Pak-hoo
I

Ms Ida LAM Choi-chu
MRHRL L

Mr LAM Ying-kit

IR E

Mr William LEUNG Wing-cheung, BBS, JP
RKFESAE, BBS, JP

Dr MAN Ying-ling

SR E T

The Hon Charles Peter MOK
kb, 1=

Mr TAI Hay-lap, BBS, JP
FAIL5E4, BBS, JP

The Hon Paul TSE Wai-chun, JP
HERZEES, JP

Dr John TSE Wing-ling, MH
FKE BT, MH

Mr Coleman WAI Ching
ERSEE

Ms Ada WONG Ying-kay, JP
HHRFL L, JP

Dr YAU Wing-kwong, JP
ERERE® L, JP

e Present HfE — Absent 8%

MEETING ATTENDANCE RECORD 1 36 1 37 SRS
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Photo Credits
&lH 3KilR

Cover HH : Pages 26-27 :

Photo courtesy of Romain Jacquet-Lagreze
[8 K FiRomain Jacquet-Lagrézetg fit

Urbanus, Model for Urban Tolou
(2005-2008), Guangzhou, China, 2007
wood and plastic plate

100 x 100 x 30 cm

Gift of the architect

WMHEEE - (LBASER

(2005-2008) - BRI
Tehching Hsieh, One Year Performance 2007 » KB

1980-1981. Time Clock 100 x ’IOOX3OE>K
1.1 Apr|l 1980 - 11 April 1981 REEETIE R

life image, 29.2 x21.6 cm

Photo #&#% : David Levene © Tehching Hsieh

BB . (—FE(TRFH1980-19814F
(370%) )

1980448118 - 1981448111
RBRAEE 0 29.2 X 21.6/2K

© B

Tsuruko Yamazaki, Tin Cans
1955/1986, dye, lacquer and
thinner on tin can (set of 51 cans),
24 x15.5 cm each

Lui Shou-kwan

ILIED3F » (Tin Cans) Zen Painting, 1971
1955/1986 + 35 (—#H514) Chinese ink and colour on paper,
24 x 15.5EK 277 x 184 cm

2EE - (EF)
1971 » KEBRBHAK
277 x 184[Ek

Photo copyright©2014 the artists
]+ i A R B2 4 2R AT ©2014
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Printed on environmentally friendly paper
AEFERIRREREDR



)
i

LI DD
L | COIMD TR




