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(@(i) information on GLD’s usua practice for determining the compensation for
large-scale/complex systems; and
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(a)(ii) compensation clauses in the tender for the procurement of the existing ATMS
Autotrac | in 1993. If there were changes to the compensation clauses, the
justifications for such changes;
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(b) with reference to clause 8.1 to 8.4 of the Conditions of Tender to the procurement
of the new ATMS regarding the track records requirements, please provide the
following information:

(i) whether similar clause had been used in the conditions of tender in the procurement
of other large-scale/complex systems. If yes, the relevant details of such tenders;

(o7

FAERRRES 8.1 & 8.4 (R ETHEE B 3 FIpF 485 ~ A TR 28
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(i) copy of similar provisions in the tender for the procurement of the existing ATMS
(Autotrac 1) in 1993;
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(ii1) whether the description “A proposed System with no proven performance record
will not be considered further” in Clause 8.4 was included in the first draft of the
Tender documents submitted by CAD to GLD. If no, the details on how this
description was included in Clause 8.4;

[[78
ERA R 5] BRI R 5 B IR A B B O A S AR I RY S 8.4 iRy A proposed
System with no proven performance (that meet the requirements in the

Specifications) will not be considered further. ” - A {EEEEIEE BEFE O G (FH(E
o (EFAR RSB R
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(iv) whether the description referred to in (iii) above had been used in the procurement
of other large-scale/complex systems. If yes, the relevant details of such tenders,
including how the description had been incorporated in these procurement exercises;

(o7
TRIEFRAMIEC S BURF RIS AT 1R 24000 - 14 A £ A B A proposed

System with no proven performance record will not be considered further” 54—/
fHAL o

(v) number of enquiries received on the interpretation of Clause 8 before the Tender

Closing Date and from tenderers.
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' Request for Tendes Pt T - Congbtlans of ender

i The Company Profile information requested as part of the Rrecutive Summary shafl ineiude the
. foliowing detatls:
L Corepary Information.
®  Neeand address of the Company/Business arpanisation;
? 5 Leogth of business expetience;
= Sharehaldeny/Padivers of the Company/Business Organisatiors

i -~ Mansging Director/Partuces
—  Other Difectors
.!% ~  Solé Propricter
i o Naxres and addresses of bankers whe are prepared to provide refarences,
! recent balance sheets, profit and loss aceount2 ar other relevant finenecial
| deta which will indicate the financial viahility of the Tenderer: and
i
i o A copy of the Memorandum and Articles of Associstion = other
i doeutpents providing evidence of the business stahus,
i

[ 2 The Tﬂﬁ!’?’ it i'lﬁﬁ'ﬂiﬁd extemlw. experienss in the dwelqmatand implenaniaton
of camputpnised RDPDS, FDPS and SIM systors and mwst have sufficient expertise to
implement the required system in the fime specified and fo provide the required:
post-implemengation sesvices. As evidence of this expenience, the Tenderer shall provide &

liet of vsers of systems simflar to the proposed systern which it bas supplied within the Tast
! texn years. Far éach wser the following snformation is required:

e Marme of User;

o Neme, address and telephore oumber for coptact;

i a Sutomary of hardwate and software used and ifs inter-comection;
g o Dateof mstallation;

i s Dde of cominissioning, and

3 o Serviveshility/availahility figures for the provious 12 maonths,

3 "The Offer to be Bound set out in Part VLI of this Tender Docurnent must be signed by the
Tenderer’s authorised signatory (or signatories), and suitable written evidenpe of his (or
| their) autbarity to sign the Tender Document on behaif of the Tenderer shonld be inchuded
in the Tender,

R T T ALl v e
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17.

17.12

18,

8.1

18,

19.1

26,
20.1

21.

2L.1

22,

22.1

geparate Offers

The tendever acknowledges that the Governmeant may
elect at its sole option to zocept all or any part of
the tenderer's offers and that the Government has gols
diseretion whether or nol Lo aceept any tender
irreapective of its price.

T 1 mit

All tenders, information and responses from each
tenderer must bé pybmitted in writing. The relevant
proviglonsg of this bender document and any decuments
go submitted by the tenderer shall be treated am a
materlial representation of the tenderer.

frea Demopsiyation

During the tender wvalidity period, the tenderer shall
make avallable the equipment specified in the
tenderer's proposal for demonstration at a lovation
specified by the Government withia 14 daye after
receipt vf a reguest from the Government for such
demenstration. The tendever atknowledges that it
shall be in the Govermment's scle discretion whethar
or peot tu requiest such demonatratlon.

Aggesament of Tender Prices
The tender prices will be apsessed on the basgis of

capital coets plus the rusning costs, licence fees and
other charges.

Bward of Contract

The Government ls not bound to accept any of the
tendars submitted or to award any contraok, In
evaluating the tenders submitted, the Govermment is
not bound to accept the lowest tender, The award of a
aontract, if mads, will be made to tha tenderer who is
determined by the Covernment to be fully capsbhle of
underteking the comtyract andd whose tendsr is
determined by the Govermment to be the most
advantagecus,

Consultant

Tenderers are informed chat the Sovernment has
appointed Hughes Syetame Faolfie Limited, a wholly
owned subeidiary of Hughes Alreraft Company, as
Project Management Congultant (BMC] for the Chek hap

Part II - Conditions of Tender Page 12 of 22
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