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CHAPTERIIT - GOVERNMENT TRANSPCRT

- Flying Services provided by the Government Flying Service

360. The Government Flying Service (GFS) aperates helicopters and
fixed wing aircraft primarily for internal security, search and rescue and
casualty evacuation purposes. However, when training and operational
commitments permit, the Controller, GFS may carry out suitable flying tasks
for Government Departments {intluding the carriage of government officers).
Such flights, however, will only be approved if they are considered to be in the

- public interest and when no other form of transpart would be suitable in the
circumstances.

361. General approval is given for the fullow:ng persons to travel as
passengers in GFS aircraft subject ta the provisions of GR 360 (although
civilian personnel may decline to fly if they so wish):

(8) members of the Executive and Legislative Councils on duty;
(b) government officers on duty;

(c) members of the Auxiliary Services on duty:

(d) Justices of the Peace on official visits;

(e) persons carried as a result of emergency operations; and

(f) personnel enpaged on maintenance of the gircraft or equipment
installed in the aircraft who are required to travel on test flights.

362, No passengers other than those listed above will be carried in

GFS aircraft except with the prior approval of the Controller, GFS.

Amendment No. 1/2004

CEEFWENGT FXHRABEXE -
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CHAPTER Il - GOVERNMENT TRANSPORT

Emergency Flights

363. When an aireraft is required for an emergency task, eg. for a
casualty evacuation or a search and resene operation; a request should be
made by telephone to HQ Command Control Centre (HQCCC) (Tel ; 2860

. 2400).

Routine Task Flights for Government Departments

364. (1)  Applications for passenger or other task flights which are not
in an emergency category should be made in the first instance by telephone
to the Tasking Section, GFS (Tel : 2753 8406) giving as much notice as is
possible and specific details of any special routings or timinps required.
Wiritten application on the standard form (available from the Controller, GFS)
must follow. The use of facsimile is acceptable,

(2) Two copies of the application form should be compieted and
certified by the Authorizing officers who are authorized to sign the
application form (normally an officer of directorate level).. One copy
should be sent to the GFS at the time the request is accepted to confinn the

flight booking made by telephone; the second copy must be made available -
to the erew of the aircraft at the time of flight,

365. It is important that aircraft are only used by Government
officers when there is good reason for doing sq, i.e. no othér form of
transport would satisfy the particular need. It is not enough to book an
aircraft in routine circumstances simply becanse it happens to offer a
quicker way of getting from place to place. Since it is impracticable to lay
down precisely the circumstances in which the use of aircraft by
Government officers is justified, respons'.lblhty is placed on Heads of
Departments and their authorized senior officers to make sure that every
request s necessary. The GFS can advise, where desired.

366. Flights arranged by Official Justices of the Peace on
Government Secretariat anthority will not require completion of Part B of
the application form. However, Part A should be sent to the GFS in the

normal -‘way. Justices of the Peace will not be required to pwduce the-
second copy of the form to the Pilot,

367. The Controller, GFS, has discretion to allocaté the type of
aircraft to be used for a particular flight, i.c. helicapter or fixed wing, to
allocate priorities and to reject epplications for flights if necessary.

Amendment No. 2/97
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CHAPTER Il - GOVERNMENT TRANSPORT

368. If a passenger is likely to be delayed at any pre-arranged
landing point, he should inform the Qperations Section, GFS Headquarters
(2305 8301) as soon as possible. Passengers who fail to do this and who

arrive late are linble to find that the helicopter has left and they will have to
make other transport arrangements.

369. . Passengers other than those included on the application form
and deviations from the route specified on the application form will not be
permitted unless the prior agreement of the Controller, GFS has been

370-372

Insurance Cover Provided for Government Flying Service

373. All GFS aircraft are insured for normal flying risks in the same
way as commercial afrcraft. Passengers are covered under a personal

accident insurance policy for an amount not exceeding HK$500,000 per seat.

Further details on the insurance coverage provided in respect of GFS
aircraft are available from the Controller, GFS.

374-399

Amendment No. 2/97
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Government Flying Service Volume 6
Air Command and Control Centre Procedures

SECTION 3 TASKING CENTRE AND TASK PROCESSING
Chapter 1 Flight Booking Policy

1. The role of the Tasking Centre in the GFS is to receive and process routine flight
bookings from the client departments of the SAR Government.

2 The policy of accepting this routine government tasking is based on a "first come - first
served” system. In cases of a shortage of aircrew or aircraft availability, all tasking is
allocated, subject to the Task Priorities detailed in the OM Volume 1, Section 1, Chapter
2

3, The maximum number of tasks to be accepted is subject (o the availability of resources,
i.e. aircraft, aircrew and aircraft maintenance schedules etc.

4. Normally a maximum of 2 lines of tasking is to be accepted during the week (Monday to
Friday). In cases where more than two lines of tasking is requested, prior approval must
be sought from FOM prior to acceptance. At weekends, the acceptance of tasking is to
be reduced to a minimum due to the limited availability of aircrew. Note that all tasking
is subject to the tasking priorities as mentioned in para 2 above,

9, Prior to the start of each financial year, the Administration Section, on behalf of the
Controller, will write to the head of each Government Department and Disciplined
Service, asking them to submit their flying hour requirements, for the forthcoming
financial year. Each bid must be accompanied with a justification. On receiving the
bids, FOM will decide on the hours to be allocated to each individual department.

6. Each of these departments is (o nominate at least one officer at directorate level to
certify and sign the OM 288, which must be submitted with each flight application. The
specimen signature of these approving officers will be kept by the GFS Tasking Centre
for signature verification purposes, and checked prior to accepting a task application.

September 2009 3-1/1

" EEBWENZ AXHRBEEXL -
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Air Command and Control Centre Procedures

Chapter2  Flight Booking Procedures

The following procedures are to be adopted for the booking of GFS aircraft:-

1.

Application for flight in a GES aircraft should be initiated by sending a completed
flight booking form to flightbooking @eofs.cov.hk by the applicant no earlier than 3
months of the flight. An acknowledgement email should then be sent to the applicant
to acknowledge the application by an Operations Officer (OO). A provisional flight
booking form will then be prepared by the CO(Ops).

CO(Ops) will bracket the time-slot on the Monthly Programme Board (MPB) while
AM(FIt Ops)2 will confirm the time and date of the flight booked is correctly shown
on the Monthly Programme Board. ITe will also approve this booking by completing
Part D of this provisional flight booking form.

CO(Ops) should inform the applicant the status of the application no later than 28
days before the flight. If the application is accepted, a soft copy of the OM 288
(application for flight in a GFS aircraft) will be sent to the applicant. The applicant
should completed the form, duly signed by the authorizing person, and forwarded to
the GI'S by fax or mail at least three working days prior to the date of the flight.
Follow up action (e.g. verification of signature, confirmation of the request, including
Date, Time and Place) are to be carried out by CO(Ops). AM(FIt Ops)2 is to be kept
informed of any irregularities.

If the flight involves carrying non-government passengers, AM(FIOps)2 must
complete Part C in order to certify the justification of approval in accordance with
GR362.

If a flight is generated internally, any non-government passengers carried must be
given prior approval by the Controller GFS, and must also sign a letter of waiver for
self-indemnity purposes. This letter is available from the ACCC and the Tasking
Centre. When the flight is complete, these letlers are to be returned to CO(Ops) for
record purposes and kept for at least 2 years in the Tasking Centre records.

All bookings must be supported by the signed application form submitted by the
applicant. If no application form signed by the authorizing person is received, the

requested flight will not be carried out, unless approval is given by FOM.

Cancellation of flights:-

If a pre-programmed flight is cancelled, due to adverse weather condition or special
operations etc, the client 1s to be informed at the earliest opportunity by the ACCC.

A new date and time for a postponed flight will be rearranged by the CO(Ops)
accordingly. All these revisions are Lo be entered into the Revision Content of the OM
288.

July 2012 3-2/1
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Government Flying Service

Statement of Unit Policy

The Government Flying Service (GFS) came into being on 1 April
1993. It is a civilian, disciplined service, replacing the Royal Hong Kong
Auziliary Air Force which was disbanded on 31 March 1993. This statement
defines the Government’s policy and objectives for the GFS.

Part 1 - General

Mission statement

2. The GFS is to provide safe, efficient and cost-effective flying services
in an environmentally friendly manner to support the work of various Hong Kong
Special Administrative Region Government departments and agencies. This
includes 24-hour emergency air ambulance and search and rescue services.
Operations

3. The role of the GFS is to provide flying services to the Hong Kong
Special Administrative Region Government. Without prejudice to the generality
of that role, the specific functions of the GFS are prescribed in section 5 of its

Ordinance. That is, its job is to —

(a) support the Hong Kong Police Force and other law enforcement
agencies of Hong Kong in carrying out their law enforcement duties;

(b)  camry out search and rescue and casualty evacuation;

(¢c)  assist in fighting fires and in responding to any other emergencies
which constitute a threat to life or property;

(d)  carry out photography for aerial surveys;
(e)  assist the medical services;

® carry such persons as the Secretary for Security may authorize as
passengers; and

(g)  perform any other tasks incidental fo the matters in (a) to (f).

" EEBWENTG FXHABEXE -
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4, Subject to the approval of the Secretary for Security, the GFS is
authorized to undertake flights for hire and reward, other than for the purpose of
public transport as defined in Article 98 of Air Navigation (Hong Kong) Order
{AN(HK)O) 1995,

Priorities

5. While the GFS is required to carry out all the tasks in paragraph 3,
some must take priority over cthers, For convenience, the varjous tasks are
distinguished as “primary” and “secondary”,

6. Primary tasks are those that always take first priority over all others.
That is, they have first claim on the resources of the GFS. They are —

(a)  emergency operations involving Search and Rescue (SAR) overland

- and offshore within the Hong Kong Flight Information Region (HK

- FIR) and within the Hong Kong Maritime Search and Rescue Region,
including asromedical/casualty evacuation;

(b)  operational support to the Police (deployment by air; logistical
support for the Special Duties Unit (SDU) in operations and training;
reconnaissance and surveillance);

{c)  operational support to the Emergency Monitoring and Support Centre
(EMSC) and other Government departments in connection with civil
gmergencies;

(d)  airborne fire fighting where risk exists to life or property; and

(e)  ground and air training of Hong Kong Special Administrative Region
- Government departiments, primarily police formations,

7 In any emergency situation, the Controller is responsible for
determining priorities between competing claims.

3. Secondary tasks are those which the GFS will perform when
resources are not required for the primary ones in paragraph 6. Should there be a
last minute call on resources arising from a primary task, any commitments to
secondary functions will be cancelled or postponed. The secondary tasks are —

(a)  VIP and other “communications” flights ¢";

(b)  oil pollution surveillance; and

Note (1) : conumnnications flight are all flights not otherwise specified in paragraphs G and 8.
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(c)  aerial survey flying services,

Resource planning: priorities for use of flying hours

9. Priorities for the use of authorised flying hours are —
(a) essential aircrew training and examinations to acquire/maintain/renew
aircrew categories, flight crew licences, instrument 1at1ngs type
ratings and role qualifications;

(b)  air tests;

(c)  primary operational tasks;

(d) Dbasic cadet pilot and ab-initio air crewman training, operational
conversion training and role conversion training;

(e)  secondary tasks; and
(f)  other services as directed by the Secretary for Security.
[Note: depending on their specific nature, tasks in (f) may take priority over

others. Whether they should will be judged on a case by case basis.]

Expected proportion of operations in any one role

10. As directed by the Secretary for Security.

Commsand, Control and Planning

11, The Controller directs the work of the GFS. He is accountable to the
Secretary for Security who determines its policy. The Controller has an overriding
statutory duty to ensure safe operation (section 7(2) of the Ordinance). He should
keep the operation under constant review to ensure that it continues to satisfy
demand for GFS services.

12, The Controller’s powers are defined in section 12 of the ‘GFS
Ordinance —

(a) the control and operation of the Government Flying Service,
including services to be performed by members;

- 264 -



(b)  requirements for training;
{(c)  classifications and criteria for promotions;
(d)  the holding of inspections, drills, exercises and parades;

(e)  subject to any regulation made under the Ordinance, conditions
relating to the provision of welfare to members;

(f)  the administration of aircraft, buildings, equipment, finance, furniture,
grounds, stores and vehicles; and

(g}  the form and requirement for reports, correspondence and records.
13, Thus, the Controller’s Orders are the source of direction on operations,
administration (in its widest sense) and training. The disciplinary provisions that

underpin the Controller’s powers are prescribed in the Discipline Regulation of the
GFS.

Environmental Policy

14, The Controller GFS is to establish an environmental policy and
ensure implementation in accordance with the Controlling Officer’s Environmental
Report.

Organisation

15. GFS staff comprise civil servants supported by an auxiliary section.
The Controller will ensure that the organisation and structure remain effective in
meeting demands imposed by policy changes.

16. In common with all departments the GFS follows the standard
localization policy covering appointment and renewal of agreement and is
developing programmes to give local officers the necessary training and experience
to fit them for senior positions. The special circumstances of the GFS require that
process to take place within a timeframe that is realistic in terms of the need to
maintain the highest operational and safety standards. The Controller will make
proposals for achieving this and will periodically report on progress in this respect.
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Goirel'lling and supporting documents

17.

(a).

(b)
(c)

@

This statement should be read in conjunction with the following —

the GFS Ordinance (Cap. 322) and subsidiary legislation (ie. the
General Regulation, the Discipline Regulation, and the Welfare
Regulation);

Controller’s Orders;

Air Navigation (Hong Kong) Order 1995;
Hong Kong Aviation Requirement 1435;
GFS Operations Manuals;

Engineering Procedures Manual,
Administrative Procedures Manuals; and

Regulations of the Hong Kong Special Administrative Regio
Government. -

(Mrs Regina IP)
Secretary for Security

7 January 2000

SBCR 3/1397/78

SUR dockuzmral GIESUP
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Government Flying Service Volume 1
Operations Manual (General)

SECTION 1 POLICY

Chapter1  Safety Policy

GFS Safety Policy

The objective of the Government Flying Service (GFS) Safety Policy is to ensure that
the efficient delivery of GFS flying service at the highest possible quality meets the
highest flight safety standards. GFS will continuously refine its Safety Policy in the
light of operational experience and changes in statutory requirements; and to ensure
flight safety, achieve the Department's vision and enhance customer satisfaction.

The organisation, procedures and control system (Safety Management System) in
relation to flight safety are defined clearly in GFS Operations Manuals, which comply
with the requirements of the Air Navigation (Hong Kong) Orders.

The GFS Safety Management System is accepted by HKCAD. It is endorsed by the
undersigned as the Head of Department and must be adhered to by all personnel at all
times. However, the daily administration of the GFS Safety Management System,
including the GFS Operations Manuals, is delegated to the incumbent of Manager
(Flight Safety).

It should be noted that the GFS Safety Management System does not override the
latest Air Navigation (Hong Kong) Order, or any new or revised requirements
published by HKCAD as and when required.

The GFS Safety Policy should be understood, implemented and maintained by all
personnel within the Department.

Signed /{/\/‘/‘/

Captain Michael Chan
Controller,
Government Flying Service

" EEBWENT AXHRBEEXE -

October 2013 1-1/1
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2 Safety Management System (SMS)

The Safety Management System (Operations) applies to all activities of the
Operations Section,-Training & Standards (T&S) Section and Air Command and
Control Centre (ACCC) of the GFS. It has been developed in accordance with
CAD712. The Sections included in the SMS(Ops) are the Helicopter, Aeroplane,
Aircrewman Officer (ACMO), Flight Operations (FIt Ops) and the Flying
Llement of the QA Section. The SMS is fully documented and is structured in 3
levels :

Level 1:
® Operations Manual - General (Volume 1)

This document details the GI'S Quality & Safety Policy, Structure and
Operational procedures. Additionally, it documents selected important
procedures required by the Civil Aviation Department (CAD) and the Air
Navigation (Hong Kong) Order 1995.

L] GFS SMS Manual (Volume 2)
This document details the GFS Safety Policy and the Safety Management

System of its Operations Section and Training & Standards Section with
references to the CAD712 Standard.

Level 2 :

L] Operating Procedures (Vol 3,4, 5.6, 10 & 11);
° Training Manuals (Vol 7, 8 & 9);

° Relevant Aircraft Flight Manuals and Checklists (normal, abnormal and
emergency);

° Manufacturers Operating Manuals (BAe 4100);

[ Operations and Standards Notice ;

® Helicopter Landing Sites Directory.

These documents describe the actual processes and controls, applied to all GFS
flying activities, including operational and training activities.

The GFS recognizes that it is impractical to document every work procedure. Where a
specific situation arises that is not covered by the Standard Operating Procedures
(SOPs), it is appropriate to refer the GFS SMS Manual (Vol 2) for guidance as to the
intent of GFS Flight Safety Policy and Responsibilities. If necessary, a new procedure
is to be developed and included.

October 2013 1-1/3
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Level 3:
° Quality and Flight Safety Records

These records are established by personnel performing the tasks,
operations or activities for which the results need to be recorded. Records
are controlled in accordance with the documented procedures.

3 Management Personnel

The following personnel are identified as being responsible to ensure that the
Operations Section and T&S Section are 1n compliance with CAD712
requirements. They are also required to review the management review report.

Controller, GFS (C.GFS)

Chief Aircraft Engineer (CAL)

Chief Pilot (Operations) [CP(Ops)]

Chief Pilot (Training and Standards) [CP(T&S)]
Manager (Flight Safety) [M(FS)]

Manager (Quality Assurance) [M(QA)]

Senior Aircrewman Officer (SACMO)

Flight Operations Manager (FOM)

4 Compliance with CAD Standards

The OM system 1s structured in compliance with the CAD360 and CAD712
standards, with policy statements relating to each area of activity within the
relevant operating procedures.

October 2013 1-1/4
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Chapter 2 Operational Policy

1 Functions of the GFS
The function of the GFS is to provide flying services to the Government for such
purposes as are incidental to the administration of Hong Kong. Without
prejudice to the generality of that role, the specific functions of the GI'S are
prescribed in section 5 of its Ordinance (CAP 322) at Annex A. Its job is to:-

(a) support the Hong Kong Police Force (IIKPIF) and other law enforcement
agencies of IHong Kong in carrying out their law enforcement duties;

(b) carry out Search and Rescue (SAR), Casualty Evacuation (Casevac) and
Helicopter Roadside Rescue operations;

(c) assist in fighting fires and in responding to any other emergencies which
constitute a threat to life or property;

(d)  carry out photography for aerial surveys:
(e)  assist the medical services;

(1) carry such persons as the Secretary for Security may authorize as
passengers; and

(g)  perform any other tasks incidental to the matters in (a) to (f).

1.1  Emergency Tasking of GFS Aircraft

Notwithstanding Para 10, part III of the Government Flying Service Ordinance (CAP
322), the GFS is normally tasked for emergency sorties by the following agents :

(a) Police Headquarters Central Control Centre (HQCCC)

(b) Fire Service Command Centre (FSCC)

(c) Maritime Rescue Coordination Centre (MRCC)

(d) Civil Aviation Department Rescue Coordination Centre (CAD RCC)
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Under normal circumstances, requests for helicopter assistance by the general public
within Hong Kong boundary are to be referred to the respective emergency services as
GFS has neither the protocols nor resources to deal with direct requests.

Whilst GFS may prepare to respond to a request, a response will not be actioned until
formally tasked out by the agents listed above. If however, the Duty Operations
Manager (DOM) or Aircraft Commander considers that life will be put at risk by
delaying a response, he/she is authorized to consider deploying an immediate response.
The DOM should inform appropriate agents regarding GES response for their follow
up actions of the case. The DOM should also advise FOM, CP(Ops) or CP(T&S) by
the quickest means with all details and to continuously monitor the progress.

1.2 Routine Tasking of GFS Aircraft

Whilst emergency response tasking will take priority at all times, GFS will also
provide routine flying services to support government departments when training and
operational resources as well as commitments permit. The principles and guidelines in
using GFS aircraft for routine task flights have been stipulated in Articles 364 — 369 of
the ‘General Regulations’. Refer to page 1-2 Annex A/l, A/2.

1.3  Persons Eligible to Travel as Passengers in GFS Aircraflt

(a) In accordance with Articles 361 — 362 of the *General Regulations’, general
approval is given for the following persons to travel as passengers in GFS
aircraft :

() Members of the Executive and Legislative Councils on duty;

(1)  Government officers on duty;

(i)  Members of the Auxiliary Services on duty;

(iv)  Justices of Peace on official visits;

) Persons carried as a result of emergency operations: and

(vi)  Persons engaged in maintenance of the aircraft or equipment installed in
the aircraft who are required to travel on test flights.

(b) For passengers to be carried in GES aircraft other than those listed in para. (a).
above, prior approval must be sought from C,GFS. The Flight Operations,

Tasking Centre must ensure that OM268 form is duly completed and endorsed
by C, GFS prior to each flight.
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All passengers who are authorized by C, GFS should fully understand the
content of OM272. They must sign and complete the form prior to the
commencement of the flight. The DOM is responsible for ensuring that the
concerned flight is properly recorded.

The following criteria provide general guidance in considering passengers Lo be
carried in GFS aircraft:

(1) The flight should not affect any emergency response, training or
government tasks;
Note:
Passengers must be advised that the flight will be subject to delay or
cancellation and it may not be re-arranged.

(1) It 1 in the public interest to carry the passengers who are discharging
duties in his/her official capacities;

(iii)  There is an operational justification for the passengers to be carried in
GFES aircraft;

(iv)  Family members of the passengers will not be carried except with prior
approval of C, GFS.

Persons Eligible to Act as Aircrew Members in GFS

Normally, only full-time officers in the employment of the GFS will be
allowed to act as Aircrew in any GI'S aircraft. Exceptions to this rule may only
be approved in certain situations, such as:

(a) Professional pilots employed by the Authority as FOI's may be granted
approval to act as an Aircrew member under certain circumstances in
the capacity of co-pilot.

(b)  According to the exigencies of the service, professional instructors or
examiners may be appointed on a temporary basis to carry out certain
training and testing duties until the department has its own qualified
personnel to take over the roles.

However any approval will only be granted by the C. GI'S, on a case-by-case
basis, and will be subject to a full assessment of the individual's experience,
qualifications and current employment position.
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2 Task Definitions and Deployment Priorities
Task definition and priority for the deployment of GFS assets can be obtained from

the following table which serves to provide guidelines to facilitate the decision
process to effect assets deployment for a situation, event or incident.

Task Descriptions Priority Services

Life Saving 1 + SAR

¢ EMS*: A+ Casevac

¢ Major  Disaster  Response
involving mass, evacuation,
deployment of operational
personnel and/-or equipment
to scene of incident

¢ Helicopter Roadside Rescue

+ EMS: A Casevac

# Fire-fighting: and response to
any other emergencies which
constitute a threat to life &
property

+ EMS: B Casevac

*EMS (Emergency Medical Service)

Internal  Security and Law 2 ¢ Response to urgent Police-
Enforcement operational needs
VVIP 3 ¢ CE Office

+ Ileads of State or equivalent

Emergency aerial support for 4 + Operational support tasks
Disciplined Services and other
law enforcement agencies of
Hong Kong Government

Operational flight for CAD, 3 ¢ Aerial survey for aircraft
LandsD accidents or natural disaster
Fire-Fighting 6 ¢ Vegetation fire

¢ Deployment of ground party
and equipment for fire-
fighting
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Task Descriptions Priority Services

VIP 7 ¢ As per Hong Kong Precedence
List

Oil Pollution aerial support 8 # Aerial Reconnaissance &
Patrol of incident scene

Training flight for Disciplined 9 ¢ Training flight for law

Services and  other law enforcement and emergency

enforcement agencies of Hong duties

Kong Government

Aerial Survey 10 + LandsD aerial survey

Routine Government Task 11 ¢ Transport of personnel or

freight to remote locations

March 2015
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3 Scheduled Use of Operational Resources

Without compromising the capabilitly and resources availability to effect

emergency response priority (1-6) stated under Para 2, the scheduled use of

operational resources such as flying hours, aircraft and available crew can be
arranged according to the following priorites.

(a)  essential aircrew (raining* and examinations to acquire/maintain/renew
aircrew qualifications, flight crew licenses. instrument ratings, type ratings
and role qualifications:

(b)  air tests*;

(c)  basic pilot and ab-initio aircrewman officer training, operational
conversion training and role conversion (training;

(d) secondary tasks (Priority 7-11); and

(e)  other services as directed and prioritised by the Secrelary for Security.

*Note: The overriding principle 1s that supervisors should make best effort to

coordinate the deployment and use of resources without compromising any life-

saving or ER missions. Priority given to (a) & (b) above should only be
exercised if there is no other option or alternatives to re-schedule the respective
requirements. Essential aircrew training, in particular, must be linked to a license
examination, rating renewal or acquisition of essential qualification when no
alternative option, such as availability of instructor or examiner exists.

4 Operational Assets

(a) Aeroplane
(i) 2 BAe4100 aircraft
(ii) 1 DA42 aircraft
(iii) 1 Zlin 2421 aircraft

(b) Helicopter
(1) 3 Eurocopter AS332L2
(ii) 4 Eurocopter EC155B1

For efficient and effective deployment of operational assets & manning, reference

should be made to Annex B to this section for “Guidelines for Asset

Management”.
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GOVERNMENT FLYING SERVICE

Operations Notice Number : 02/15

Applicability :  [X|Helicopter Crew
X|Aeroplane Crew

Deployment of Operational Resources and Use of Flying Hours

This notice is served to remind the guiding principle of the priority for
the deployment and use of operational assets and flying hours in accordance with
the "Operational Policy” of OM Vol 1, Sect 1, Chp 2, Para 2&3.

2. All duty supervisors ie FOM, DM and DLS and crews should take due
considerations to effect the deployment of available resources such as aircraft or
aircrew for any Emergency Response (ER) iaw the priority laid down under Para 2.

3. While Para 3 of the same chapter also stipulated additional
considerations to facilitate any decision making by supervisors, circumstances and
situations at the time may also dictate what and how to deploy the resources. As
a general rule of thumb, training sortie can be re-scheduled but every minute
counts in life-saving and air ambulance missions.

4, Unless the only available resource is tasked for item (a) & (b) under
Para 3 with no other options, our primary consideration is to spare no effort to
deploy the most effective and efficient response for any emergency services such

as SAR, Search, Air Ambulance (Casevac), Law Enforcement and Fire-fighting as
the highest priority.

5. Please be guided accordingly

Issued by : CP(Ops)

P = —_—

( Captain West Wu )

Signed :

Initial Issued  : 5 Feb 2015
Valid Until 4 May 2015
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