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(@) The Hong Kong Section of the Guangzhou-Shenzhen-Hong Kong
Express Rail Link (“XRL”) Independent Expert Panel recommends in
paragraph 7.6 of its report that the project manager (the Corporation or other
entity) should develop and maintain an integrated master programme,
covering the whole scope of the project, as a baseline for progress monitoring
and reporting. The integrated master programme is to show, inter alia, all
significant contracts, interfaces, handovers, contract completions, overall
project completion and dates when the railway will enter passenger service.

Please advise whether the Corporation has in its possession or custody or
under its control of the above-mentioned integrated master programme for the
XRL project; if yes, whether the Corporation has provided the integrated
master programme to the Government and/or its Monitoring and Verification
(“M&V”) Consultant, and if so, when; if not, whether the Government or its
M&V Consultant has requested the Corporation to provide them with the
integrated master programme before the setting of the project completion date,
and if so, when.

1. The Corporation developed and has maintained an integrated project master
programme (“PMP”) during the construction phase of the project. The PMP was
developed based on summarising individual contractors’ master programmes
using P6 Primavera format planning software.

2. The Government’'s Monitoring and Verification Consultant, Jacobs (China)
Limited (“Jacobs”), carried out seven separate audits of the PMP relating to
process and technical compliance under the 2" Entrustment Agreement up to
30 April 2014 (“PMP audits”). None of the PMP audits necessitated any
follow-up action on the part of the Corporation.

3. A copy of the PMP updated to 31 January 2011 was tabled at the first PMP
Audit meeting with Jacobs on 23 February 2011. Updated copies of the PMP
were tabled at subsequent PMP Audit meetings with Jacobs on 1 December
2011, 24 August 2012, 27 March 2013 and 25 September 2013.

4. Jacobs requested a copy of the PMP via the Railway Development Office
("RDQO”) on 11 March 2011. After some consideration and a further verbal
request from the RDO in or around August 2011, the Corporation provided a
copy of the PMP, updated to July 2011, to the RDO on 24 August 2011.

5. The PMP developed by the Corporation and in place at the time of the
announcement of the project delay included elements not materially different
from the elements of the master programme referred to at paragraph 7.6 of the
IEP Report. All major civil and electrical and mechanical contracts are shown,
as are key interfaces and handovers, whole of the works dates for individual
contracts, testing and commissioning and operational readiness dates for the
overall project, and other significant activities including implementation of
temporary traffic management schemes and major utility diversions.



6. The Corporation wishes to reiterate that, together with the use by the
Corporation of internationally recognized and effective methodology for
forecasting the completion of complex railway projects, including the Track-
Related Installation Programme, the Corporation has applied effective
approaches for monitoring progress across the multiple contracts under the
project in accordance with the Corporation’s Project Integrated Management
System.
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(b)  The amount of the resources used, including manpower and money, by
the Corporation for conducting the site investigation, in particular the West
Kowloon Terminus, for the XRL project.

1. The Corporation has detailed processes in place under its Project Integrated
Management System (“PIMS”) for the planning and control of Ground
Investigation (“GI”) works carried out during the design, pre-construction
and construction phases of railway development projects.

2. Under the 1°' Entrustment Agreement entered into with Government dated
24 November 2008 and in accordance with the PIMS, the Corporation
engaged Preliminary and Detailed Design Consultants (“Design
Consultants”) to collect and study existing Gl information at and adjacent to
WKT and the alignment of the XRL to the boundary with the Mainland of
China.

3. The GI information was obtained from various sources, including the
Geotechnical Engineering Office of the Government’s Civil Engineering and
Development Department and from the Corporation’s own records. Material
which became available subsequently during the design phase was also
taken into consideration.

4. The Design Consultants designed Gl plans after reviewing the existing Gl
information. The plans were then reviewed by the Corporation before onward
submission to the Buildings Department for approval or information in
accordance with statutory requirements.

5. Thereafter the Corporation appointed a third party contractor to perform the
Gl works (“Gl Contractor”). These works were supervised by a third party
consultant (“Supervising Consultant”), again in accordance with statutory
requirements. The works included:

(i)  digging of trial pits and utilities trenches;

(i)  vertical and inclined drillholes;

(i)  horizontal directional drillholes;

(iv) soil and rock laboratory testing;

(v) field testing for soil and rock in trial pits and drillholes; and
(vi) detection of foundations and other obstructions.

6. All Gl works were designed and carried out according to applicable Hong
Kong standards, including the Building (Construction) Regulations, Code of
Practice for Site Supervision and the Guide to Site Investigation issued by
the Geotechnical Engineering Office (also known as Geoguide 2).

7. Based on all existing and project-specific Gl results, the Detailed Design
Consultants prepared preliminary Geotechnical Engineering Reports among
other reports and design recommendations.



8. Once all relevant information had been obtained, the Corporation issued a
Geotechnical Baseline Report (“GBR”) prepared by the Detailed Design
Consultants for each of the main tunnel and WKT civil engineering contracts.
The Geotechnical Baselines within the GBR were made available to each
contractor tendering for the relevant contracts as a contractual statement of
the geotechnical and geological conditions anticipated to be encountered during
construction of underground and subsurface works.

9. In particular at WKT, ground investigation was carried out in various stages
starting from April 2008, initially by the Gl Contractor and then under the
foundation works Contracts 803A, B, C and D and Contract 811B.

10. At WKT, information from over 600 drillholes was obtained and samples
collected at an average spacing of 14.4 metres, consistent with Government
guidelines and representing a closer spacing than the industry norm.

11. The consent of the Government is required to release of information
concerning manpower and costs relating to the contracts entered into with
the Gl Contractor and Supervising Consultant. The Corporation will discuss
with the Government accordingly.
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(c) Copies of the minutes of a typical meeting of the Project Control Group
of the Corporation held before April 2014 and related paper(s) and document(s)
showing the implications of the delay recovery measures on costs of the
project.

Minutes and papers of the Project Control Group (“PCG”) are confidential documents
containing sensitive commercial information. Copies of these documents are
available in the Data Room. In response to the Select Committee’s specific request,
the Corporation has prepared copies of relevant PCG minutes and papers related to
delay recovery measures in the Data Room for reference by members of the Select
Committee upon the terms of use of the Data Room. Alternatively, the Corporation
is prepared to provide the relevant documents on a confidential basis, i.e. the
relevant documents are to be provided in confidence for use by the Select
Committee members at closed hearings.
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(d)

Whether the Corporation has issued any letter, including any warning

letter, to any of its contractors from January 2010 to April 2014 reminding them
of the need to complete the XRL project according to the completion date
provided for in the individual contract.

The Corporation has detailed processes in place to monitor and report the
progress and quality of railway projects. Project programme and progress of
work are in particular covered in regular meetings between representatives of
the Corporation and relevant contractors.

Weekly site meetings and monthly progress meetings are held between the
Corporation and each of the XRL civil works contractors to review programme
and progress. The Corporation also writes formally to any contractor as and
when necessary to record delaying events, to advise the contractor to comply
with its contractual responsibilities and to seek the contractor’'s proposals to
mitigate any delay and to expedite progress.

As a responsible project manager, the Corporation has written to our
contractors reminding them of the need to complete the XRL project according
to the completion date provided for in the individual contracts. Communications
between the Corporation and its contractors contain commercially sensitive
information. In response to the Select Committee’s specific request, the
Corporation has made available a number of examples of reminder letters to
contractors regarding completion progress in the Data Room for reference by
members of the Select Committee upon the terms of use of the Data
Room. Alternatively, the Corporation is prepared to provide the relevant
documents on a confidential basis, i.e. the relevant documents are to be
provided in confidence for use by the Select Committee members at closed
hearings.
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(e)  Whether the Corporation has required the contractor(s) of Contract 823A
(Construction of Tse Uk Tsuen to Tai Kong Po Tunnels) to provide floodgate(s)
as a flood prevention measure at the work site; if yes, whether the contractor(s)
concerned has/have provided the floodgate(s) as required, and how the
Corporation monitors whether the contractor(s) has/have fulfilled the
requirements.

Flood protection plans for XRL project work sites are constantly revised to suit each
particular construction stage. The flood plan at the 823A work site prior to the black
rainstorm on the night of 30 March 2014 was implemented accordingly. The principle
of the flood plan was to have a surface flood wall built around the cut-and-cover
tunnel to channel surface water away from the tunnel. A drainage system and multi-
tier flood protection measures are in place within the site boundary and have
protected the site during past periods of typhoons and rainstorms. The flood on 30
March 2014 was caused by a collapsed slope, which was built in compliance with
government requirements but could not withstand the exceptionally heavy rain,
blocking the site drainage system and the resultant flood damaging part of the flood
wall in that area, allowing water to enter the tunnel.
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