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Mr Anthony J W KING, Project Director, Jacobs China Limited:
Yes.
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Mr William NG, Project Manager, Jacobs China Limited:
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Mr Anthony J W KING, Project Director, Jacobs China Limited:
No.
Mr William NG, Project Manager, Jacobs China Limited:

No, Chairman.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

W

Thank you, Mr Chairman. We started, in 2009, on the first stage of
the M&V, which was the design and investigation stage, and we were engaged
by the Highways Department to assist them in their monitoring and
verification role. We put together a team to look at the quality/safety
programme and cost issues around the project through the design period and
carried out a number of reviews of design documents, preliminary design and
detailed design. We carried out some reviews of some tender documents.
We carried out audits on the work of the design consultants working with
MTRCL. We were carrying out work with the Buildings Department where
we had a team seconded to look at the designs submitted by MTRCL for the
project.

-3

Sorry, Mr KING - fTE Rk —& & - (R 3% AT team - i 5
E PN

Mr Anthony J W KING, Project Director, Jacobs China Limited:

The establishment of our team was about 22 full-time equivalents,
which means that we had some people full-time and some people not full-time
but 22 full-time equivalents, and we had access to about 30 experts on specific
subjects within a normal high-speed rail project.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

OK. And the key to our work was that this is a very large project and
there is an enormous amount of documents and information, and so we could
only approach this by sampling the documents. We did this by carrying out
a simple risk analysis of where the risks were likely to occur in the project,
and based on that risk analysis which we carried out jointly with the
Highways Department we were able to focus on the key areas where risks
might occur.

The work that we did was all reported to the Highways Department in
written reports on the documents we reviewed, by monthly report to the
Highways Department and by presentation to the Highways Department
where we explained and discussed with them the issues that were occurring.

In 2010, we were further asked to assist the Highways Department in
the construction stage, which is the stage that we are working on now, and we
went forward with a similar-sized team. But instead of them all being
design-based, we have a monitoring team on-site. We have continued with
our work for the Buildings Department. We are continuing to review
documents but they are largely documents generated by the construction
contracts. And again, we review documents and pass comments in writing to
the Highways Department. And we have a small team on-site who is
monitoring the site works. They, with the Highways Department, visit sites
once a month to look at specific things facilitated by MTRCL. We are
continuing to carry out audits of MTRCL construction management teams at
the working level for each of the key contracts, and we are working on
specific items that arise from time to time. And, as well as that side which
dealt with the programme and the quality and safety issues and construction
issues, we have a team involved in the finances of the project, assisting the
Highways Department on a monthly basis and determining the build-up of
costs as submitted by MTRCL.

-3

fRA] 5 & — & » &€ 20094 2] 3 72 (R {8 A By 2 B 15 Pl a0 {F] 2
i

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Well, in 2009, | was not in Hong Kong. 1 visited Hong Kong on a
monthly basis. And my main responsibility was for the audits but, as Deputy
Project Director then, | was also responsible, with the Project Director and the
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other Deputy Project Director and the Project Manager, for helping to guide
the team in the areas we should look at and how we should respond to
Highways Department's requirements. That has continued from 2009 up
until 2015 where, due to various circumstances, | became Project Director and,
since then, since April of this year, | have been in Hong Kong full-time during
the build-up to the current situation on-site.

*/E
B E s ERAEMRT Y
Mr William NG, Project Manager, Jacobs China Limited:

OK, thank you, Chairman. | am not going to repeat what Mr KING
has mentioned about our role, our scope of work and how we carry out our
work, but as far as myself is concerned, | have been involved in the XRL
project since 2009 and being the Project Manager for the monitoring and
verification consultancy services. And up till now, | am still the Project
Manager for the Construction Phase M&V works.

*/E
i W — {l& phase ?
Mr William NG, Project Manager, Jacobs China Limited:

The M&V, the second phase of the monitoring and verification. We
call it "M&V2". The first phase is on the design and investigation phase, and
we call it "M&V1". As Mr KING just mentioned, in 2010, we were engaged
in the second phase, which was monitoring the construction works. We call
it in simple term, we call it "M&V2", "MV2". OK. So, | have been
engaged as the Project Manager since 2009 and up till now, | am still the
Project Manager for the M&V works.

| am the key point of contact between our company and our client, the
Highways Department; and my main responsibility is to manage and
coordinate the works of our Project Team to ensure adequate resources and
also appropriate resources are deployed onto the project at appropriate time,
so as to make sure that we have a quality deliverable to our client.

F/E
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

| do not think we have met any difficulties, based on our expectation
and our client's expectation of what we are required to do.

ZE
& 56 1% A difficulties » 58 &1 BB F| N EHE - 20?2
Mr Anthony J W KING, Project Director, Jacobs China Limited:

In carrying out our services, no difficulties, no personal difficulties.
As you can see from our statement, at some stages, information was hard to
obtain from MTRCL but no difficulties with MTRCL in terms of the work we
had to do, for example, our audits on-site, our site visits and the monthly
progress meetings that we held with MTRCL contract managers.

FE
e R A -
Mr William NG, Project Manager, Jacobs China Limited:

Well, generally, we did not have too much difficulty in our works.
Occasionally, we might have some difficulty in getting information from
MTRCL because we had a system of requesting document from MTRCL via
the SharePoint system, which was established at the commencement of our
work, and we made our request for the documents and MTRCL would
generally forward all these documents to us. Sometimes, it might take a little
bit longer than expected but we did receive the document. But for some of
the sensitive documents like the overall master programme, we might have
difficulty obtaining that instantly first-hand information, so that is why,
strictly speaking, in terms of difficulty, this might be one of the areas that we
are facing with some sort of ...

ZE
Al & B M o Z 2 — AR & G S
Mr William NG, Project Manager, Jacobs China Limited:

In particular, information related to the overall master programme
because we kept asking for updating of the overall master programme. We
did receive construction or contract programme for individual contracts, so we

10.11.2015 p.8
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had knowledge of the progress of each individual contract and how the delay
of each individual contract was impacting on the overall master interferency,
adjacent contractor works or adjacent contract. That is the information that
we sometimes might not be able to have the first-hand information.

-3

BEHZS -
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fe # > f£ 201146 H 5% Bl & &) 8 #E 2K v 8 & | 52 £ overall
project programme » {H & I @ A R RAEfE - EB GBI HERK
/NFH SR 25 S 316 ER AT HE MY i & T RE M M 51 & - Hllintegrated master
programme ? Overall project programme & 75 55 fA integrated master

programme ? & 8 /\ ®] R R A G JTE B E R Y
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F 136 e o - 72013591 - W~ F] 7] B B0 K 5 B Fl 42
H Ry B B 5 58 o BN AR A IR T B RAE R AR Y
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FE

Mr KING » &4 -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

In answer to the first question, the project master programme and the
integrated master programme are the same thing. And in terms of the MOR®,
we had one presentation and that was the first time that Jacobs had knowledge
that there was an MOR proposal on the table. | cannot say any more because,
after that date, we had no direct involvement in the MOR.

e
B AE -

VR E B R E © MOREEE B " Minimum Operating Requirements” -
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Mr William NG, Project Manager, Jacobs China Limited:

The presentation, Chairman, the presentation to us was on, if I
remember correctly, August 2013. Is that right?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Yes.
FE
OK.
Mr William NG, Project Manager, Jacobs China Limited:
So that was the first time we were aware of the MOR.
EE
OK -
EEEHS -

HAERERZ - IR AE H B MOR - H 5 &8 3 5 =
{E H AL AT BR A 8RS A - BP0 2

FE
HiE WAL -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We had no further formal discussions on MOR with our client or with
MTRCL.

-3
OK -
BEHZS -
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il o> M B N R 5E T - A SRy LB - 20 R BE T
FESE - qoe THIR BFEH R - @B RS 7" - NHEM
i /8 75 50 s 0 Al IR A A B AR L R TR &85 T
B B & # T R B A Y

E
HiE WAL -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

The most significant delay to award was contract 810A in WKT? and
that was finally awarded three months late, and we reported that to our client
at the time as being a risk.

BEHZS -
AR ..
EE
Sorry » I AH IR T Y
Mr William NG, Project Manager, Jacobs China Limited:
No, Chairman.
EE@HFA -
IR I8 H TR - BN 2 S IR E B E A (B

e
Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We raised that issue in our monthly report to our client. In the vast
quantity of other reports that went through to MTRCL and this is not the fact
that | know. This issue was probably raised, but we certainly raised the issue
of a delayed award of 810A a number of times in the run-up to the award of

2 MEE R - WKTZE5 B "West Kowloon Terminus” -
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that contract because it was clearly the largest and most difficult contract and
it was awarded last.

EE
EEBEZEE -
BEHZS -

iy ERE o EAMEERER - Bk E BB ER  BAFY
FIF 7 8~ 7 TE H o &8 HUORA » BIPIMS - g i & 38 & v B
HHEH MBS DAMER S - B8ROt A1E20154 6 A 2H By R
INEEf TS TR - Bl TREBEMEIRAR - Al DLHE
PO A FIYCR LSRR E R B R
7] ¥ SN m IR A BIAE IR o (BN BELIE I O o A0SR B R R R RE Ry It
FIF RN B A B T B 5 TAF - 68 ] DUE 8 1 5 5%
88 ) SR O B e B RH B B O o FR R AL 0 IR A [ B
A#E A F R & &5 HR MR - BIE APIMSE » H & <2 2
VB B8 m] AR (T RO PR 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Just a clarification. The PIMS is MTRCL's project management
system. It is their procedures in carrying out their construction management
and we have access to the PIMS and to the revisions to the PIMS for our work
to date. In fact, we reviewed the PIMS at the start of our assignment and we
review each of the PIMS as they are updated by MTRCL as they move
forward.

E
R4 -
Mr William NG, Project Manager, Jacobs China Limited:

Regarding the access into the system to obtain the information, | think
Mr LO is probably referring to the SharePoint system that was set up at the
start of our project. Well, we do have access to the system to obtain or to
view the documents, whether online or to request for the documents. As I

10.11.2015 p.12
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mentioned just now, we would make the request based on our risk analysis
and risk items, classify what sort of documents we would like to review, and
then send our request to MTRCL via our client, and then we would get the
documents afterwards.

BEH#ZS -

LR WARE— D IR o B ECE B 0 R R R R R E R
Fe AR ARFLI0H 20 BB AR G Fa H - w8 = MR A B ET — (A
i AR AR A EEMAE L EER LS FE — MR
master plan - i i 7 & 7 TR G B A F B E R - 55/
HILH A EE 2 EED A RS KRR — 65 & A9 TR #d A 51 &
DA THEEEMES A RBEHNER T HWNEHEGE 2

ZE
HEE WL > B Se/EMr KING » 3 &3 -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

I

| think, in terms of "master plan”, you are referring to the master
programme which is the timeline for the project. MTRCL did have a master
programme. They had contract master programmes for every contract which,
under the terms of the contracts, were the programmes that were used in
contractual terms. That was converted into a project master programme
which also included the interface between the contracts and through to the
testing and commissioning, which was not necessarily contract-based.

MTRCL certainly had that and, to our knowledge, they used that in
terms of planning the works that were to come. But that master programme
which we saw at, sometimes, audits, when it was tabled, was never released to
us for reasons that MTRCL may tell you. But the point about the master
programme was that its criticality is based on the critical path to completion
and not necessarily the progress.

ZE
Lok S
Mr William NG, Project Manager, Jacobs China Limited:

Chairman, no more supplement.
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E: i
OK: EEFHEZES -
BEFEFZS -

BN AR E W E H R R At Ay TAE - HAl R EE
HE TR ERE SR BIRMRAT SR RTE] B ES 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We requested the master programme because it would have assisted us
in our work as it would have assisted our client, the Highways Department;
but MTRCL was very transparent in their reporting of progress and target
dates and very transparent in their reporting of contract target dates. And,
while it may have affected our ability to understand when the completion date
was, as it was shifting, it did not prevent us from reporting on a regular basis
that the project was late, that the delays were mounting, and that the delays
were eventually going to affect the completion date of the project.

BEHZS -

LR R a WA K P R AT (B fE - FE R LA AN 'S
RATE TR BB EE A AR FHR ARG 2 BIR TR ZE
EAEBIAE - HAlE AR EERE - B EERNER Y

Chairman:

/

Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Do you think you could ask that question again? Sorry, | ...

Ir Dr Hon LO Wai-kwok:

W EE—B - 5FFFH I SRRk - From the response to the
few questions that have been asked, | have an impression that in your carrying
out of your work, it seems that you can see the trees but are unable to see the
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whole forest. That means you may have the details about individual projects
or individual programmes, but the overall plan is not what you can master.

Chairman:

What the Honourable W K LO is saying is that, while you have
appraised all the minute details of the development of the project, you have
missed the overall progress, the overall plan, of the project, especially, I think,
with regard to completion.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Thank you, Chairman. W.ith respect, our role was to have a higher
level view, and from very early on in the project, we had an overview of the
programme and that is why we reported consistently that the project was in
delay due to the various component delays of the various contracts. And if
the delays continued and were not recovered, there was going to be a risk to
the end date of the project. And that reporting was consistent. As we
moved into, | believe, 2012, we then made our own simple analysis of what
the delays meant in terms of completion date and, again, that was reported to
the Highways Department on a regular basis.

E
B4 » ST
Mr William NG, Project Manager, Jacobs China Limited:

As Mr KING just said, well, we have gathered information on all the
progress of individual contracts, and from information that we received, we
made our simple analysis. As we have said, we are only on a high level, we
do not have all the necessary information to carry out a detailed independent
assessment of the likely completion day. We could only do whatever we
could basing on the information that we had in hand. With a simple
estimation or analysis, we came up with a project delay as early as in 2012
and then we made our report to our client, the Highways Department. | think,
overall, we do not see there is any problem with our work as far as the detail
of the project or even as an overall view of the overall situation of the project
Is concerned.

EEEHFA -
S IR
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EY &
B % — R
EEEHFA -

R —BREE - Fey - AR AR HEE >~ A ER
GTREEBRAF MBBEEHILETREEERE? &7
Ak R A B S R B FE H AT AR RR 1E D 1T R AU R GE T AE Y

ZE -
2 » MrKING -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Just one point of clarification. Our relationship was with the
Highways Department. We were assisting them in their M&V works. We
had no direct relationship with MTRCL except at audits but no other direct
relationship with MTRCL at all. We operated at what has been called the
third tier of the three tiers of M&V, and we were reporting to our client on a
regular basis and we attended briefing meetings with MTRCL on the
construction progress of contracts. As well as the extracts from the reports
that we have in our statement, we also presented our findings on a monthly
basis to RDO® and they took them forward. But in what form they took
them forward and how those were discussed, we have no knowledge, no
factual knowledge.

ET &
B BB - Tt MEERE
EEEDHEA :
80 T 7
ET &

B WA B ER A M ?

R E M I - RDOEE & B "Railways Development Office” -
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Mr William NG, Project Manager, Jacobs China Limited:

No, Chairman.
FE
EEEE -
TE#ZR -

%t L o Wl A B2 7 Jacobsid i [F] FHY[EIJE > AL FTE
—Eh o JacobsEHE) - HEE N DLEBEIUS A B HER T2
MET - 2 T BE 4 = i 2 PIMS » B[I 3 A PIMS - PIMS{E 75 &
Y AR M AL B P B L ORE W A 81 & R Al & gE BN 1§ master
programme ? [& tb - /% ] L 6E access T_ 12 piecemeal i iz 552 - Al A~ e
15 # overall pictures » [A] B {75 {1 £ £ & §£ critical path to completion -
e A Lonfirm » ¥ AR A Fr e BE AV 30 43 - A 75 85 3R B M I AR
ERHANE - FFJcconfirmig — B -

F/E

MR MMESRAEFEN TRESHEN - al REEE
BREENEN - e 2K % master plan - Bl & fF & T2 H#
x= 7 HH -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Thank you, Chairman. Just again, one clarification. The PIMS is a
process for managing projects. The access to the documents was through a
document management system called SharePoint and it was through
SharePoint that we could access documents that were on SharePoint, by
requesting through the Highways Department to MTRCL, and we requested
the documents that we needed. And there were thousands of documents on
SharePoint. We had to be selective and so we selected documents to assist
us in the work that we were doing, and we did not get ...

-3

HIBEMr KINGA KB E(ERME - s H il EEZE S
7 [ @E break down » R B R EHEEBE A WHFEES LEEERE » F
master plan + master programme ?
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

We did not receive a copy of the master programme in the period
leading up until April 2014.

Chairman:
"200-" what?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
2014,

Chairman:

2014 -
HAEIEZS -

B[ 2 /R A 20144F #% 4 HY 158 master programme ?
EE

& EE TR ME - MR H -
HEEHS -

LR —T » BREHA FIEMr KINGER - R &
critical path to completion - 7] & &5 %13 » critical path to completion¥f
R IE TREEEN (A2 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We did not see MTRCL's project master programme given to us as a
whole document that we could review. It was tabled at various audits and so
we could discuss it. We could ascertain what the critical path was, what the
final contracts to be finished were, and what the elements of the final contracts
that were to be finished that would impact on the opening of the railway and
the opening of WKT were. But what we could not do was ascertain the
impacts of the changing delays to the project in the changing to the critical
path.
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And again, we reported that when we were reporting on the progress
that was declared by MTRCL and that we had observed ourselves that, while
the reporting method that was being used for reporting delays was fine and it
was accurate, the criticality of the critical path was the important thing.

HEE#HR -

g i Mr KING » R {1 & Kl By % % B 1S critical path i 17
independent assessment » [ 5 [t 22 5K &5 0 U1 {9 B client » F[J Highways
Department » & 75 % & through Highways DepartmentZ sk MTRCL#E £t
master programmez critical path ......

e
IR A 5% 8 B BCE - BRI By client - 225K 7 8 2+ 7 1 )

master programme?
Mr Anthony J W KING, Project Director, Jacobs China Limited:
We did.
EE
OK o 5 JE IF fige o) % 038 42 HH O 0K 2 w3 — KIE -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

It was certainly in the very early days of the project. In fact, there is a
paragraph in our report which specifically refers to the master programme. |
cannot find it at the moment.

HAEE#HS -
EFE o Al EER Y K REEE .
EE

2 & 3R I M R R & DL U7 2G5 B Aa oM - 5 HA OR A R (T
[ 55 — 2 ) [ EX B $i2 H master programmefty 523K+ #7 1F ©

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Yes.
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TE#ZFS -
T WA EERLZEER » FEE K-
EE
it
TE#ZFS -

s A0 W] HE B2 ¥ X EE 7 #h [A] Highways Department(E Hi 22 3K -
EXRMAERA - P EZE2014F4H 2 % - Jacobs A E i F|
master programme - Fff DL 7% 77 %€ 138 HH Jacobs takes uplth jobBH 45 - H
on and on requests forZ% master programmef?J [& i -

EE -
Sorry » R EKHY 2 EJE 2

E[l master programme o [A| By & — ¢ 4t {7 5 T BE K B 15 R B 2%
master programmeiiij 5% %5 {th {7 35 2 (6 T2 3 & /Y a¥ {6 -

EE
ey ER
HEEZFS -
R 1% {9 B 4R & 22 5k Highways Department ...
ZE
LR $2 fik 5% programme -
BIE#S -

...... 2 fk 5% 34+ - Highways Department®] 58 5 k= # 8i% A iz
# . {H 8 &5 F feedback - X 1E F& F 55 ([ respondingy i 72 -
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-3

& o Mr KINGHI %2 5 4= > R M8 75 1@ fit 58 B 2% 4 DL 2K 5 Bl
kB4 v $5% /> A #Y master programmefa] {1 {1 #Y clientfEg B2 52 2 H 1Y
FiEEK » DLRESBERLIE » 1R EBEE 2 M) &2 4EE
ekl 2 B -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Mr Chairman, our reports and the work that we do are the property of
the Highways Department and, therefore, any release of the documentation
will have to come through them.

-3
=S N N R SR A 1 B S
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Certainly.
F/E
...... A A e FF R g BE Ry ES - R a0 A - AT
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Yes, Chairman.
-3
AU 2 A -
HAGE#HS -

OK o EJF » IAERERE (#5855 2 - FKAH(E site visits2
FAE B R TAF R IEEEREL 7 o IRBSCHFEH - P& site visits#l
/8 arranged @l assisted by MTRCL - ffj jH — » site Visitg2 5 & X & H
specific purpose ? i #F N —EHF — X » &5 & H & H specific purpose -
B 7 — {[& specific question|fy 3 77 site visit ? Y 1T site visithF 2 75 24 /8
= 4 Bl Highways Department# 3@ - inform ~ fully inform ~ fully brief
Highways Departmentf5 {r] specificH’ [ /2 » 77 3% @ site visitna] DL find
out ? [y i 17 site visithF » FH A 22 Zrequest MTRCL#E {it assistance » [
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{5 3 {7 site visit » R {2 &5 58 22 % visiti) purpose inform MTRCL A
DL T 2 58 A site visittg - & 7 & 7 full report ~ full findingsA inform
Highways Department » & %1 H {x {f] 45 {a] comments - 52 15 J& 5% 401 {a]
R B R P BT A S BE S R B B /Y - Bl A B % specific purposer = H. ?

-3

i T 5 B R PR 7 AR MR RE - R R Rt R
9 (4 {5 R R -

HAGE#HS -

OK - HERAHERE —#HFHR - iFF&k—F —F %K
S K AFERE -

-3
oo B e

=1 5 — 2K |y site visitEf /2 with specific purposery ? Say "Yes" or

"No"igk m] LA e
FE
& » MrKING -
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Chairman, I will just have to explain the protocols behind the site visit.
FE
i o
Mr Anthony J W KING, Project Director, Jacobs China Limited:

At the beginning of our work, the Highways Department and MTRCL
had agreed the protocols. One of the issues was that our work should not
interrupt or interfere too much with MTRCL's work and site teams, which is
reasonable. And therefore, it was agreed that, on a monthly basis, we could
visit the sites that we selected and which we agreed with the Highways
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Department beforehand because they had a team of engineers themselves that
were monitoring each of the sites. We then put together a programme of
visits. We would not visit every site every month. We would visit the sites
where we knew there were things of interest and issues that we had seen in
MTRCL reports and we knew about. We were specific about the site visits
and, within the site visits, we told MTRCL what we would like to see in the
site visits. And during the site visits, we talked to MTRCL's site teams on-
site.  On some, we were given a briefing, before we went out to the site, on
the progress and what would be seen that day. And at the end of each site
visit, we prepared a report for the Highways Department which they would
keep on record.

HEEZER -
OK - H & Mr KINGE [a] % & Ky concern - 411 IR 55 £% » 75

>N 5=

Mr KINGER B » (Al R B2 2K it & » & — Ksite visitEL & & fy | —£&
JacobsH Bl B Yy N A K EEH o T AN HIE 2 75 7 LR site visitis — X
1 specifici] 25 » 15 H A9 findingsH report » L4 K Highways Department
B S FE > 2 A — ] summaryis 369 - (F R —HEER 2

Ey i
IR 2 30 B K audit@ 2 g & R 2
Hon WU Chi-wai:

No, | am talking about the site visit.
*/E
2o

HAGE#HS -

il 4 Mr KINGER » 45 — {[& site visitE} 2 look into something of
interest to monitoringal & ......

e
OK -
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ERHA
------ fth Al B 1Y TAF -
EE -
& MrKINGHI R Je 4 - m] 5 2 L5 L& 2
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Chairman, similar to my previous answer, all those reports were
produced in confidence for our client and it would be up to our client to
release them.

F/E

W LA (RARBEEREEERE T LR
MECREERIREEMAR R EEE RN - 702
-

HAGE#HS -

. FOE 48 [ JacobstE Project Control Groupiy & I » Kl 538
% 9 BIMTRCLIE (it — 2632 234 19 T FF 5 - B .....

EY &
DRM -
BIEZS -
...... delay catch-up remedies - F #H fif Jacobs?E [t GroupH /Y £ 1
FE

A B W N T 2 H Y delay recovery measures - {5 75 22 B
BCAREF 2 3 -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

\

We were involved in the process for delay recovery measures in that we
reviewed the PCG papers that were submitted to the PCG meetings and made
comments to the Highways Department on those papers. We did not attend
the PCG meetings ourselves.
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e
G EREE -
SIE#R -

OK - Highways Department/& 75 £F 20124F 71" B 5 receive & 2
F5H » MTRCLFR {F B9 delay recovery measuresig 74 5 & i & X ik
H 2 75 & confirmJ {E date -

El
X

f

X\

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

I think, as a preamble to that, all of the delay recovery measures that
were proposed were, at the time, proposed in good faith as being items that
would improve the out-turn of the project. We reported at certain stages that,
despite the implementation of delay recovery measures, the programmes were
still slipping.

EE -
B o
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Were still slipping.
EE -
i i 1 S i = N S = A ]
GIE#ZR -

T & - AR it 1Y statement 2 35 B 87 °Y - 12 20124 fth 4 $5
i - delay recovery measuresi & & B %0 7 &€ o K A ERE R >
Highways Department/2 & £ LA 28 — X AEBHEE - DK
Highways Department(J ) Ji& o

i)
ol

£ 7

Chairman:

Mr KING.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, | am just thinking. | do not know whether that was the first time
the Highways Department .... In this statement, that was the first time we
reported it. We probably reported it at other times. The fact that although
there had been delay recovery measures implemented, the programme was
still slipping.

F/E

= o

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Now, whether that statement was specifically to a specific delay
recovery measure or whether it was a generality of the programme slipping
even though delay recovery measures had been implemented, | cannot say for
a fact.

-3

WAEER E[F] — J5 ) 9 i R o IR AM D E 28 JacobsfR 20124 &
MR EREEFENBRFEGEER > —HF2013F F K » 40
RAME TR HEZTHEBRIVEANEN -  HEEKEEHE
Bt — HHEZDRMsEHX MK BNR » (H—HAKI - &K A
B RAF BB A (RESHEBRES TEAMER 2 RA
IR BWH AR/ BEE kK - (REEEERE
B QAR g LR 2

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Chairman, our role was to observe, to review and to report. And we
reported to the Highways Department through our monthly reports, at monthly
meetings and through our review reports; and we reported the delays, the
escalating delays, and then some assessments of what those delays would
mean for the end date of the project. As | said, we operated directly with the
Highways Department. Any discussions that the Highways Department had
with others | have no knowledge of.

-3

DIrmyERER - Nk TR THHEERH B EZE 20154
8H - I & K 220134 - MTP IR My &L - EEZA 1LHE A 1
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W - HH20134F 11 % 20154 8 F HART - BE [al LL{E A i
Bl o DL E 2 M - D Jacobsil B 2 K B - B 2 A — (A
17 1 fi o

Mr Anthony J W KING, Project Director, Jacobs China Limited:

With respect, Chairman, | am not sure | am here to give an expert
opinion. At the time that the delays were occurring, we reported the delays,
we quantified the delays, and we pointed out that, if the delays were not
resolved, what the impact would be on the completion date.

e
i - BHE o A Fk withdraw$ /Y ] 7E -
PG ERE - HAE - fTE 7Ry EE -
SIE#R -

T R—EHEREIEZE  REHEE 5 Freport delay
(1% 0 B Highways Department/t response to% £} » DA H & F
%% i {F fa] instructions 7 B ¥ [t 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We were in dialogue with the Highways Department at the meetings;
we discussed the seriousness of the delay; and we continued doing the work
that we had been doing to look at the key critical activities and to continue
reporting to the Highways Department.

Hon WU Chi-wai:

So you did not receive any comments or instructions from the
Highways Department on the delay of the project?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

There were plenty of discussions and comments by the Highways
Department. The whole Project Team was concerned about the delay but |
do not recall, personally, whether we received a written instruction to do
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something. But the Highways Department, we and MTRCL were fully
aware that there were delays.

Ey
e T —{urHILREE -
Hon Michael TIEN Puk-sun:

Mr KING, the contract that you were awarded by the Government was
close to a hundred million dollars?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Sorry?
Hon Michael TIEN Puk-sun:

The contract that the Government awarded you, was it close to a
hundred million Hong Kong dollars?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Eighty-five million.
Hon Michael TIEN Puk-sun:

OK, close to a hundred million, 85; and that is all taxpayers' money.
The nature of the contract that you signed with the Government, | am getting
very curious now, was it basically to answer each and every question that the
Government asks; and if they do not ask, you do not volunteer? Or was there
a general spirit to ensure that the contract was completed on time and that
there was no cost overrun? How would you conceive of the nature of that
HK$85 million contract?

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:
| am not sure exactly what your question is.  Are you ...
Hon Michael TIEN Puk-sun:

What is the purpose of that contract?
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Mr Anthony J W KING, Project Director, Jacobs China Limited:
That ...

Hon Michael TIEN Puk-sun:
... that the Government awarded you?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

MTRCL was, if I can put it into context, MTRCL was awarded the job
of delivering the XRL project because of its track record and history of
delivering similar projects. It was done under a new form of contract for
Hong Kong, a so-called "concession™ arrangement, with an Entrustment
Agreement, and we ...

Hon Michael TIEN Puk-sun:
That we all know.
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Yes.
Hon Michael TIEN Puk-sun:
My question is the contract the Government awarded you.
Mr Anthony J W KING, Project Director, Jacobs China Limited:
And the Government was ...
Hon Michael TIEN Puk-sun:
What were you supposed to do?
Mr Anthony J W KING, Project Director, Jacobs China Limited:

The Government was carrying out M&V services and we were assisting
the Government in carrying out those services to review the work of MTRCL,
to assess whether they were delivering the project in accordance with their
processes and they were complying with good practice in safety and quality
and ...
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Hon Michael TIEN Puk-sun:

OK, so strictly giving advice, not to use your best endeavour to advise
the Government to work with MTRCL to make sure that the project was
completed on time, right? There is a big difference.

Mr Anthony J W KING, Project Director, Jacobs China Limited:
| am sure that ...
Hon Michael TIEN Puk-sun:
One is simply to give advice ...
FE
Sorry » HibIRFE & » (RA] LLGEMEIENS 2 RE 2 R E -
Please answer the question, Mr KING.
Hon Michael TIEN Puk-sun:

The spirit. | am asking about your understanding of the spirit of the
contract.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

The spirit of the contract was us working with the Highways
Department whose main endeavour was to ensure that the project was
delivered on time, but the delivery of the project was in the hands of MTRCL.

Hon Michael TIEN Puk-sun:

Great, great, great. So your understanding is that the spirit of the
contract is to work with MTRCL through the Government to ensure that the
project was completed on time. OK, now, if that is the case, then | would
like to know, the first time you attended the so-called PSC* meeting was in
February 2015, correct?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Correct.

* FLE R R EE « PSCEEE B "Project Supervision Committee” » [l "I H

=

R
I
A
\In
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Hon Michael TIEN Puk-sun:

Prior to that, you had never attended the PSC meeting which was
actually very, very crucial because that is a direct interaction between the
Government and MTRCL where everything and anything would be asked and
answered. OK. So my question then becomes, you signed a contract worth
$85 million taxpayers' money with the Government and you knew perfectly
well that your main job was to help ensure that it is completed on time, but
you were not even invited to the PSC meeting until all hell broke loose in
2014. Do you accept that? Did you fight for attendance at these meetings?
Did you actually ever tell the Government that, "Well, if we are not allowed to
attend these meetings, there is no way | can do my job. You know, | have to
resign from my contract"? Do you feel that attending these meetings is
critical for you to really understand this whole thing rather than keep reading
papers and papers and charts and charts?

F/E

& Mr KING » F5{rE% - (RRGHEEEgRE GEE?

A IEREXH  MEEEEFT®E  HMHWIFESRERE?
Mr Anthony J W KING, Project Director, Jacobs China Limited:

The protocols and the methodology under which we carried out our
work were as directed by our client. Our client required us to support them
in the work that we did and we were not invited to the PSC meetings.

Hon Michael TIEN Puk-sun:
Did you ask to be invited?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

| do not recall. 1 was not here all of the time.
EE

CS s S IS (R SR 8 e n 200
Hitk#R -

R AM & = HCEY 1 8,500 & 7 fig A 1Y §22 (Y contract .......
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e
Sorry » Hblx#& & » EFILER L EME -
HiR#&#SR -
L BB SE AR E - S Y AR B IIEM - OKY
e
OK -
Hitk#8 -

e O H T 8,500 & A fie A Y 8%+ (R K 5 £ B A R i 2 28 R
FTAE » B8 H H Re S 20301 5¢ Bk » il M 4l 72 5 256 R Hi T Ik & 5
A TE AR A 5 58 FUE R 7

E
R4 -
Mr William NG, Project Manager, Jacobs China Limited:

Chairman, | need to clarify one point because our main role is to
monitor, carry out the M&YV services to ensure that MTRCL is carrying out its
work in accordance with its project management system and in accordance
with the Entrustment Agreements. We are not obliged to ... for the problem
that arises during the course of the construction that causes the delay. As far
as | recall, the protocol for our monitoring system was set up at the start of our
services and we were directed by our client to carry out the works in
accordance with the brief that we were given.

HiR#&#R -
TR KHEAR - WORERGHE - (rEG@RAER - F

E2ERE Y
e
HRAER? BIAE - FBEREZ -
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Hitkk#E8 -
mtEE A E -
Mr William NG, Project Manager, Jacobs China Limited:

We do not recall we have made such a request for attending the PSC
but we can check but | cannot recall.

AHRHS :

M2 B E - iRt EERk  mMEX T —HMERNEN
RUAHAREENEHN ~ fdy > BEEHHEZEEHUIHRE T -
HAMEENGHE > RREREEBEETEST HEBEAFW
DRME B E RN » X2 H R EDRM » EE A& 5[
critical path - E[l {5 {/X 14 %5 master project programme » &3 7] DL #E PSCZy
[t critical path - 21§ 2 {H H £]201542H » {R{E KR H HE - B
(R A0 {A] GE B 1T R BY Bk & 2 {1 B9 adviceZ: 5 12 based onik % 2\ &) Fif 45
HRBI B W - IR EF 2 EEPSCESEHRE AT - BAFE S
AR EKOEZE

Mr William NG, Project Manager, Jacobs China Limited:

Chairman, well, we have this three-tier system. The protocol set up
with this three-tier system, we were directed by our client. Well, because at
each tier, we have different people and we are assisting the Highways
Department in the M&V works; and then our client, they also have a team of
professional engineers who would also be sitting in this second level and the
third highest level meetings up to the directors' level. So all our reporting
was all in accordance with what we were asked to do and we ...

Hon Michael TIEN Puk-sun:
OK, all you were asked to do ...
Mr William NG, Project Manager, Jacobs China Limited:

. understood that the client or the engineers from the Highways
Department would also bring forward our comment or our concern to the
second level or even to the highest level meetings, to MTRCL and try to get
the things resolved.
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Hitk#8 -

BERR FERGESERHEZER 202 (RS
T2

Mr William NG, Project Manager, Jacobs China Limited:
Yes, we were never asked to attend this PSC meeting.
R T

No - Tk By 12 M EH & #RE (7 - Fiy i & e (R B B
& TER  BRITEESE  MUEREE  E20H - FFE
NBEMEZER - CREZFEN > WREEEXHE T IER
fa iR RS & B 2 AEgEAE Y

Mr William NG, Project Manager, Jacobs China Limited:
Of course not.
Hitk#& -

BT mABMEERE - 85008 AWM ELN - (KRBT K
A TRECE  MRIFENHEREAER > LFHELS
e M E - DA R BEEL T X EE &S TE - AR
E-EHEAERMEERE - HERWE - WHAEMERE" - AEIR
U (R & F15E DRMIE 5 Al 1T o oy fa] {558 F &L A f W 2

BEARIR AR SR A RAMN » SRIFEIHEER - 25815
{1 o< B 2

FE
Mr KINGEK L& 5 4 -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

/

Sorry, what was the question again?
Hitk#AS -

R RARERZERE ? WA E#ME REXALA
JELAEM o BRIAE - fREEG M - RRSRMTE SR
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Mr William NG, Project Manager, Jacobs China Limited:

| do not think we have. Well, we followed all what we were asked to
do, and I do not think we have made any mistake as far as we are concerned.

Hitk#8 -

R JR A B A € 25 01 BT BE B TR 58 B - {H i 5 22 AY & 3% (1 4]
BEHRE  WHEAZRRAEZHEN - FEHCHE GR-HEREE
LT MRS R — e > A EEERFERET » W&

SEREp /NN Sl

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Can ... may ...

Hon Michael TIEN Puk-sun:
Yes, please, Mr KING.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

| understand that. May | just answer that? MTRCL was required to
ensure the project was delivered. The Highways Department was monitoring
what they were doing, but the responsibility for delivering the project was
MTRCL and we were assisting the Highways Department. The Highways
Department set out certain protocols. Some agreed with MTRCL about
meetings and site visits and various other things. We followed those
protocols and we reported consistently from the information we had about the
status of the project, what was happening on the project and the delays and the
consequence of the delays. And so, it is absolutely clear to everybody our
view on the state of the project from 2011 up until 2014.

Hon Michael TIEN Puk-sun:

In November of 2013, all right, one month before December when you
declared that projects 810A and B were 53 weeks behind. In November of
2013, did you still believe that any kind of DRM could salvage the situation?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

MTRCL was reporting that, despite the delays, they could recover.
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Hon Michael TIEN Puk-sun:

| see. And you tend to give them the benefit of the doubt, just like the
Government?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

We were not in a position to give them the benefit of the doubt. We
reported what we saw and what we read in the reports, and made our
assessments and reported to the Government.

Hon Michael TIEN Puk-sun:

In your report to the Government in November of 2013, was that you
did not believe it could be completed on time, or that subject to the
effectiveness of the DRM, it could be completed on time? What exactly was
your advice to the Government in November of 2013? Because even that
meeting, you were not there?

ZE
HitR#EE - sEF e E 2
Mr Anthony J W KING, Project Director, Jacobs China Limited:

No, we have subsequently seen the events that led up to the last quarter
of 2013. We were not at any of those meetings. We were not appraised of
any of those meetings. We were continuing with our work on-site in
monitoring the contract programmes and the work that was being done on-site.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Chairman, the responsibility ... and excuse me if | go back over this.
The responsibility for delivering the project on time was with MTRCL. The
Highways Department was monitoring their work and we were assisting them
in the monitoring. We reported exactly what we had seen by reviews and
site visits and we gave advice in our reporting and at our progress meetings
about the status of the project and what would happen if the project continued
in the path that it was going. And so it was not a passive role. It was
proactive in terms of finding the information, sorting the information and
presenting it to our client.

ZE
Lok S
Mr William NG, Project Manager, Jacobs China Limited:

| think there is no more supplement.
Hik#S -
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Chairman:
Mr KING.

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Sorry, could you repeat the document number?

B R SCUE AR SR GONT 2 o B BUB B R B B o 1K 6
OH B TG M EE B G E R o R R 8 R
AL -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

I am not sure if we have got that with us. Thank you.
EE

"William Ng"& % 5t 4= » 205 2
Mr William NG, Project Manager, Jacobs China Limited:

Sorry?
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Mr William NG, Project Manager, Jacobs China Limited:
Yes.
FE
i SCHY e
Mr William NG, Project Manager, Jacobs China Limited:
Yes. Yes, we have the letter here.
TEHRZS -
{75 1™ Ffr &6 B4 critical observations e
Mr William NG, Project Manager, Jacobs China Limited:
Sorry, Mr FAN, can you repeat the paragraph that you are referring to?
FHEZ2010F1H 120 8EH - Z2IRMEGEER LS FRY -
Mr William NG, Project Manager, Jacobs China Limited:
Yes, | have got that letter here.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

No, it is to the Highways Department.
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Mr William NG, Project Manager, Jacobs China Limited:
Our letter is to the Highways Department.
HEARHA -
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Chairman:
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Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

The 11-month delay was our assessment based on the information we
had from MTRCL which we reported to the Highways Department, and that
was a raw calculation based on the situation at the time. It did not consider
the impact of any future DRMs or any DRMs that were in the pipeline. It
was a straight interpolation of the current delay to the end of the project.

SEERER -
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Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

| am not sure if | can answer that question, except to say that on major
construction projects, most drawings get revised a number of times from
preliminary design through detailed design, and then when you get to site and
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site conditions are understood. Apart from that, | cannot answer the specific
question that you raise.

EE -
C S G SR CeN |

Mr William NG, Project Manager, Jacobs China Limited:
No, Chairman.

EHR#ES -

15 88 1 1P B0 0 3% 0 5 LI 1 60 S8 BR - R B 9 72 B10A -
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*/E
Mr KINGE{ & Se A G H & -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Apart from what | said in my earlier answer, | cannot make a
judgement on those 13 000 revisions.

BEAHA -

fReES FFEm - A0 2 KB B E] A %G 5 2 T 48 &R 2 i
& 7 IRBEAE i H S 2

Mr Anthony J W KING, Project Director, Jacobs China Limited:

I cannot make ... | am not sure | am here to make judgements. All |
can say is ...

-3
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

| cannot say. We did know that there were an enormous number of
drawings on this contract, WKT, and that those drawings were being revised
as the work progressed in the early stages. | cannot make a comment on that
number.

F/E

A WAL B BRI LR EF - WHRE S AEZFE
Al IAFTE » 13 0002 K HYER] 2

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Personally, I cannot say that | was aware of the 13 000 revisions.
FE
D5 A 0fg
Mr William NG, Project Manager, Jacobs China Limited:

Well, we knew there were changes in the design during the construction
stage but we did not know the ...

Chairman:
Sorry, my question was specific.
Mr William NG, Project Manager, Jacobs China Limited:
We did not know the exact number of 13 000 ...
Chairman:
Were you aware or were you not aware?
Mr William NG, Project Manager, Jacobs China Limited:
Well, we did not know ... we were not aware of the 13 000 numbers.
FE
OK -

10.11.2015 p.43



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

Mr William NG, Project Manager, Jacobs China Limited:

But we were only aware of these changes, there were these changes ...
EE -

ff o AT A FIE A G

e > 28 ER e -
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Mr William NG, Project Manager, Jacobs China Limited:

We only have the letter quoting that we have made three critical
observations in our review but we do not have the attachment to the letter.
That is why we have no knowledge of which three critical observations that
we made, at the moment, so we have to ...
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Hon Claudia MO:

OK. It is quite a pity to hear them, Mr Chairman, reply often starting
with the sentences like "I am not sure", "l cannot say" and "l cannot
comment”. Of course, they are not speaking under oath but it does give the
impression that the entire project, as far as consultancy is concerned, has gone
down the drain. As you were saying, they are supposed to be doing
verification and monitoring. They are supposed to play an active role and
they are independent, right? And the word "Entrustment” contains the word
"trust’. They keep saying, "MTRCL was in charge and the Highways
Department was supposed to be monitoring"”, so what is their contribution?
It sounds like zero.

Now, my question is, first of all, would you acknowledge the fact that,
right from the start, you actually realized this completion deadline set for
August 2015, now past, was not feasible at all and you took up the job anyway,
thinking that it is surely easy? Question 1.

And my question number 2 is, you also said you just followed protocols
and methodology set up right at the start; but then, you seem to be taking, as
Mr Chairman was putting it most rightly, that you are being very passive. If
you are not invited to go to any important meetings, "Well, so be it; it does not
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matter”, right? Would you not say that you have failed basically your
responsibility? That is my question number 2.

And my third, if not last, question is, you did warn MTRCL or the
Government, even, well, about the entire project, that there might be, there
could be, an 11-month delay. Now, that is almost a year's delay, right? But
then, the Highways Department decided not to listen to you. And again,
once again, your attitude seemed to be one of, "Well, too bad". And you did
reply earlier that, "Oh, it is just a very raw calculation." You took a lot of
responsibility over this project to actively consult and advise, and you did
advise at the end; but then, you did not get listened to and you did not find that
a huge problem. So, ultimately, the last question is, would you say you have
behaved in any way improperly, if not unethically? Thank you.

F/E

EHBAE - HIARBATREEFE - HERTEE
=]

o

MAEZE > NEERACHNHE > IRFLOKEESZEGHE

JE3E - %%E'?jﬁ?»ﬂ% 5 5E /E 25 - Mr KING, please.
Mr Anthony J W KING, Project Director, Jacobs China Limited:
OK, I will deal with the questions as | have got them here, if | may.

We came onto this project in the early days before the construction
programme was determined, and during the course of our work in the design
stage, we carried out a review of the construction programme and said it was
extremely tight and difficult and any delays in the early months would be
detrimental to the completion date. So we had no knowledge of the
construction programme before we started, and during the course of our early
work, we understood what the construction programme was.

The protocols were set up, first of all, between MTRCL and the
Highways Department, and we were assisting the Highways Department in
the work that they were doing. We were doing a specific area of work such
as site monitoring and verification. And while there was a lot of work to be
done in many areas, | do not think that we ever failed in our responsibility to
review what was available and to report competently to our client on what we
found.

And the last point | have got is about "behaved improperly”.  Certainly
not. At no time did we behave improperly because we reported consistently
what we found truthfully, we made assessments of what the implications of
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what we found were, and our client has always accepted the work that we
have done and has generally given us extremely good feedback from the work
we have provided.

EE
R EHSMRT?

Mr William NG, Project Manager, Jacobs China Limited:
No, Chairman.

EE
ELEHE -

Hon Claudia MO:

| need to follow this up. Now, you said you did issue reports and
warnings. But when your advice and recommendations were not heeded at
all, did you make any noise in your feedback, did you protest, did you tell
them "No, no, no, this is simply not right. You have to listen to us"? Did
you make any protest at all, any single one?

Chairman:
Mr KING, please.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We reported consistently, as | have said. We do not know specifically
how our reports and views were taken forward in other forums that we did not
attend. And we reiterated that advice on a regular basis, both in writing and
at presentations to our client, and so | am sure that there was no doubt that
everybody knew our views on what was going on inside the project.

Hon Claudia MO:

Mr Chairman, that was effectively saying that Jacobs simply did not
follow up on what happens to their recommendations and projects. Is that
what is being said here?

Chairman:

Mr KING.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:
Sorry, Chairman.

Chairman:
Itis OK. Take your time.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

That is simply not the case. All of our work was reviewing, reporting
and following up. In fact, the letter that we were just passed before the break,
that we wrote to the Highways Department about the review we had done on
the geotechnical, was a reiteration of findings that we had found in a previous
report to raise the issue in a letter to our client. So | do not think I can accept
that we failed in our responsibility because ...

Hon Claudia MO:

Well, in which case, Mr Chairman, now that we have got this sheet of
paper right in front of us, Mr NG, who signed it, should just tell us what the
three rather important critical observations which were contained are.

FE

FfT &5 #Y 33K critical observations;g & & - 5t E 55 B {5 & (K
By n] Ay a) e M R — BRI RE Y
Mr William NG, Project Manager, Jacobs China Limited:

Well, the letter was in 2010 and there is no attachment with the letter in
front of me. | cannot recall what | have said in the letter about the three
critical issues that mentioned ...

F/E

= o

Hon Claudia MO:

Now, Mr Chairman, obviously, one more time the answer started with
"l cannot recall." Well, this is not good enough, do you not think? Right?
So...
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E: i
B E Nl » I RIFE -
Hon Claudia MO:

I know. | mean, like the earlier allegations about the changes, the
answer was, the reply to that question was, "We knew about the changes but
we were not aware of the 13 000 numbers.” So ...

F/E
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MARMERARKRMBRFTAE > BAEE > RMbREE - 2157

Hon Claudia MO:

Well, once again, we don't know what we don't know.
E
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Mr William NG, Project Manager, Jacobs China Limited:

I can go back and check with our client whether we can release that
information to the Select Committee.

ZE
AR A A SR EFRYES o R B R R A o S Y B -
Mr William NG, Project Manager, Jacobs China Limited:

OK. I can report back to you.
FaEK#S -
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Mr KING k. =584 > G5 [E & & -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

First of all, on my own account, | started working on the project in
August 2009. My role then was basically on the audits. | spent
approximately half of my time in Hong Kong during that first year. When |
had other responsibilities back in the UK, but much of the time in the UK,
because of the intensity of this project, | spent working on this project.

We had a full team, a Project Director, a Deputy Project Director, a
Project Manager and various other people who were fully employed on the
project all of the time. | have no reason to believe that me not being here
full-time had any detrimental effect on our services. | think Mr NG can
probably answer the other question about the resources.
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Mr William NG, Project Manager, Jacobs China Limited:

OK. We report that we have about 20 to 22 people full-time
equivalent working on the project but, in overall term, we have over 30 people
altogether, with some working part-time. The number of people varies in
various stages of the project. There will not be a definitive number at any
point of time, | mean the number varies. Sometimes we may have 40 or 50;
and sometimes we may have only 20-something. That depends on the
situation that arises during the course of our consultancy that requires some
expert advice or requires some more Visits or some more reviews, then we will
deploy more people to carry out our works.

Chairman:

Yes.
FEMZES -

L HAEFFHEMr KING » (R F — P Iy 2 HEiEH T
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Chairman:
Yes, Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We had a full team in Hong Kong. We had a full team on-site. | had
full access to all of the project reports from MTRCL and any other documents;
and | was able to keep track of the progress and the issues either by email
communication or by telephone conversations. We had a project meeting
once every week and once every two weeks to discuss the work that was
coming because the situation was changing, and | felt at no time was | not au
fait with what was going on in the work that we were doing. |, clearly, was
not familiar with all of the details of the work because everybody was doing
their own job, but I am very confident that that situation had no detrimental
effect on the services we provided.
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Chairman:
Sorry, Mr KING, were you the head of the team at the time?
Mr Anthony J W KING, Project Director, Jacobs China Limited:
No.
Chairman:

"No". OK.
KM #ER -

ET &
b b B -
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Mr KING k¢ 5= 56 4 -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

I

| think the word "part-time" is probably a misnomer. We have a pool
of staff and whenever they were required to work on the project, they worked
on the project. That required some of them to work part-time but it did not
mean that they were restricted from working. It meant that, when they were
not working on this project or were not needed for this project, they could do
other things. We also had a team of people who were full-time, who were
monitoring the project on a full-time basis, our so-called "core" team. But,
for example, when we had to review a specific structural issue, our Senior
Structural Engineer would carry out the review or would allocate it to
somebody who was able to do the review, and they would do the review and
that may be the only work they needed to do, that week, on that project. And
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that is why, and it is the nature of these very, very large projects with a diverse
range of expertise, which means that you have to have all the resources
available but those resources need not be available full-time because they
need to come in and focus on a particular event or a particular subject at any
moment in time.

FE
R4 -
Mr William NG, Project Manager, Jacobs China Limited:

No more supplement, Chairman.
BN #ES -

T WBEFEEEHEE ? T2 2R BBFEEBEM A A
B> ZAZHEMMMR SRS EEZEREENEERE 2 — » W
RELZARHFBET  FEALNR2IFEETE R TE - &
9 {5 &7 12 %€ 2 K IR 9 58 & i TAE - FF B2 (R 1 43 B 41 teams -
EHAREAERBE L EE2EHHEBE THME —EEH - &
9 an{a] #HAE R E 89 o7 DLk &= S i r ey TAF 2 W - SR Jn e
5 bl 20 % 44 A B 40 4% T - $t Monitoring Team -
Review Team ~ Verification Team » i 5 & & Financial Monitoring;g 450

=~ F~

STH AR - IREE & & BN F o B a0 2

54N WA 5S4 R Mr KINGEE 8 238+ il 7 52 5t A 48
WESCPREH SR o fr » RBREMBUT - s5HEE 2" 58
AT

EE -
2 » MrKING -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

| think | used the word "simple analysis™ in terms of estimating the
potential delays to the contract based on the progress reports. The advice we
provided when we were reporting on the documents produced by MTRCL
was not simple. Some of the work that we did was very complex. And,
again, I come back to the point that using part-time people was because the
work that they were doing on a very diverse range of technical subjects was
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only required at certain times and was not full-time. Therefore, | think that
we did not set out to put a part-time team in.  We set out to put a professional
team in.  Some of them contributed to the project on a period which was less
than a full working week or full working month because some of the inputs
were very, very specialist. This was a high-speed railway with technology
and issues that were complex, and so some of the specialists we put into the
team, we brought in for a specific subject at a specific time.

ZE
R4 - BEMRT?
Mr William NG, Project Manager, Jacobs China Limited:

Well, in fact, well, actually, we got this core team and well, we have all
the necessary resources input into the core team as and when required to carry
out our services to the project. And under this core team, the four big tasks
that we are required to do, we have these core team people looking after each
of these tasks and they would be carrying out their respective tasks, spending
whatever time that would require them to work on the task, so there is no
problem with the resources that we have on the job.

e

o -
BFaER#ES -

LR i RESE &R E oY
EE

& PRETAS R A P A R ot Y
[ R 58 o A

Mr Anthony J W KING, Project Director, Jacobs China Limited:
What can | say except ...
iR #ES -

T BERE -EHMIE > Bt SES - THEES - 1
aRd s BUFMAERFIEHEEER O EWHEET"HE
AT ERERIRE S RE MR ERER Y A e BN
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o2 B o FTRE U 5 A4 S 0 Yes” or "NO“(E AT o R4 {7
7 % R U7 BT B0 S 09 2 A0 SR AR O B 43 AT 0 T DL3R
{86 T TR B R TRE o I JEE G T O O o 75 2 R Dk B
%% L TE TR 7 IR A th R B R TR R A B e TR

TE -
& o MrKING » GER#E % - B -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

I think the word "simple analysis", with respect, is being taken out of
context. It purely refers to the judgement that we made on the impact of the
delays being reported on the programme and how that would convert into a
potential delay to the completion date. The rest of the work we did required,
In some cases, very complex review. And remember we were not designing,
we were not checking, we were reviewing MTRCL to see whether they had
gone through their processes in the correct manner in the design and
construction of the project.

KM #ER -
fy o W -
EE
ToUESEWHEE -
TH#ES -

W TR o A —EERN/NEER T o RMAY S
108 T a2 2] - R 1Y I {F /2 provide— {i “reasonable assurance
that the MTRCL's obligations stated in the Construction Phase EA had been
properly fulfilled by the MTRCL" = &5 [ ik " i T35 E K - PUAR Y
HEZE R » 25 MTRCLA 7 properly fulfilled their obligations so far?

Chairman:

OK. Mr KING, please.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

As | have said, the project and the data and documentation on the
project are enormous. We had to do our work by sampling the documents
that MTRCL produced, by sampling the work on-site and by auditing. And
at contract level, at the delivery of the project, we have seen that MTRCL has
delivered the project in accordance with their requirements ...

OK -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

... set out in their PIMS.
BEHER -
IRV B2 |/ - Bl 2 fulfilE obligations -

B E (R AEE24E: ¥ ] » "The team has no formal
direct interface with the MTRCL except at audit sessions" - E & {1 & &
ELpR BB S th IR IE — & > #eE il —5% » BEERE » & &K
MREEEHE 2B _FEHN - EGEK Y

ZE -
£ MrKING -

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Apart from the contract review meetings on a monthly basis when each
of the contract managers presented on the current status of their contracts, at
the audits and at the site visits, all of the other information we got was from
reports prepared by MTRCL.

BEHHL -

OK - &2 W 2 55 928 » & H {1 {1 #&£ £ "progress reporting was
generally based on information provided by MTRCL who reported against
approved project ..." - H[J T 45 #Y 55 15 th 2 KU i MTRCLEE It 5 B #5
A - IR M AE 5 5 /2 3% "generally based"#y » OK 2 Rl 2 58 & {1 (]
SE MM 2 Bty &E R - & AR IR A fisite visits?: T{F » A E
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& kb o B X IRAM AR T B E R} 1% 1% 8 B2 Bl 5 90 B FE it #Y PSC
meeting - {E {F Y & & & k& Director of Highways## fif briefing notes -

g i F R ERRMRMAGEINEEELNSE - A EA Mm%
i T — B A

R [ {E @ X /Y58 B¢ H + » {5 { |7 Director of Highways#Z it
briefing notesty - fth %4 5 #5 7 & A el E AN R EIR MR 581 - K
{15 M & & briefing noteslig

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Our briefing notes were based on our reporting, based on the
information that we received, and to my knowledge, the Director of Highways
did not disagree or object to our briefing notes.

Hon Frankie YICK Chi-ming:
Not even a single query?
Mr Anthony J W KING, Project Director, Jacobs China Limited:

The team and | were not directly responsible for this briefing note
process. The team that was supporting the Director of Highways may have
had a discussion with our site monitoring team leader to ask for clarification
or for any specific issues but not any major query, as far as | am aware.

ZEHES -
OK - k2 & u] DL » 38 H & ey A E & » Director of

Highways 2 75 % i — {i postman - & I £ {1 £y notesiit [7] fF &= 22 fUiE
FRACER RS 1F - My A Bt 2 20 e 1S 2 I ] DAAS (5] 25 55 | R

B JE (N ERGmE -
e

= o

10.11.2015 p.57



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

OK - f7E B[ — M 25458 MRy iR - B 2 2R —
HERTREEER - (7M/EHEEZIE 2 5t 2 against the overall
XRL project programme” » 35 th /2 FX M & H B R » FER A & — (AT
28 %7 & 1Y "integrated master plan such that people can see the critical path" -
BHAE—EHEHHIE N E » MTRCLA 5 12 #t & Fl - & Highways
Departmentth 3 fth 132 5 > 2 WM 7 (R X & & W AE It & £ slippage
We 2 IR AT BE 20 I 35 - 17 i 5 HA B & I HY B0 - thereaftersik 12 A
W5 A {o] update » Fft DAR (17 485 PR 2 36 2 (kM 1% T B #h S H 2R
FEEEEREN T — MRSt e 73 H - E et E T 61
H o BZEMET R T (RMTEEEE AR 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We made those reports based on information provided by MTRCL,
validated by our visits to sites where you could see the progress in broad terms,
validated by information we were able to gather from the audits that we did on
the contracts, and based on a judgement in terms of, certainly, in terms of
forecasting the impact of the delays on the completion date. The MTRCL
project report reported for every contract accurately the delays and reported
on the project the progress that had been achieved, and we used that to prepare
reports for our client.

Hon Frankie YICK Chi-ming:
OK. That is your own expectation or estimation?
Mr Anthony J W KING, Project Director, Jacobs China Limited:

That is my understanding, yes.

OK - fif » B = £ 5 1 1£ 58 70 B¢ 7Y 1 55 72 "[what] Jacobs
considers is an extremely tight overall project programme™ - F[I & from{/ {
B ZEE R > BL20154 8 H 55 # FF i - & 0K 1 B 26 £ Ik 25 H I
HESTHRIEERE - 2?2 2566 RE 2 BEAIRME
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wt3E (I projectiy iy ] BX i - E K (R M2 & /L 7 PAIFGE R HIE -
G B OIRAE LRSS R ?

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, we reported, when we reviewed the preliminary project
programme, that the project was quite tight and the caveats to that report.
That was our view and that was the review of other professionals that were
working on the job, including MTRCL and external professionals. And,
because of the tightness of the project, as soon as we started reporting and saw
the slippage, we reported immediately that the slippage could have an impact
on the completion date because it was a very tight programme.

BEHHL -

OK - EREBIZBMMEAEZERE » At LR 5 72 Ml BE 26 L 1F
RFEE M E(E R E - OK» HAN—8 > KNEREBIME - 1E
Progress Reporting I ) 25 92 B¢ I 41 T 1R 26 & K - & 56 1% $8 % &2 (K
& T M EE R - — H 1€ & Highways Departmentf i @& {7 1 >
TR —HHHRLER - mABRBKEEE - HE - Highways
Departmentf- 5 12 A 508 5 2 - [l A4 22/ [/ E IR - R4
{8 300 S 2258 {5 3E fE MTRCLEE 38 — &8 » Sk -

mEER—HAEEENAA - EHEEFIERMESREER
KE?IRMABRHBFEROER » EIRM AT clienttr & fEER TT -
A AEGENEE K T BEAA MBI A EE RS Y

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We reported and we reported consistently and our client was fully
aware of what we reported. | cannot comment on what our client did with
our reports because we were not at the meetings, the high-level meetings
where this was discussed. Were we disappointed? It is always
disappointing if you are involved in something which is a problem; but
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construction, |1 am afraid, is like that sometimes. And, so, at my age, | have
seen a lot of disappointments ...

ZHHEL -
OK -
Mr Anthony J W KING, Project Director, Jacobs China Limited:

... in terms of projects that could go wrong.
BoH#ES -

HE > HEMCEEHRHEE - BRML R & F7AEHE
EREHE T EERAE AR DA -

Chairman:

So were you implying, Mr KING, that your younger colleagues were
more disappointed than you, usually ...

Mr Anthony J W KING, Project Director, Jacobs China Limited:

No. Maybe I should rephrase what | said. We were not disappointed
as a company and we endeavoured to work to the best of our ability to make
sure we were reporting correctly, make sure we gave our client all of the
information he needed to discuss with MTRCL the delays that were occurring.
Our team has always been very enthusiastic about this project. As | have
said, | am talking personally here, it is always disappointing to be involved in
a project which does not go completely correctly.

*/E

Yes. Thank you.

] E
HELAA -

% ERE o IR ALAEBORE B 13K Pk » HEAFZER
PEEE > HMEZEFE N ERE RIZFEBER - B BCE S E
BREHMETESR MZENTE - WA R EEH EK=ZE T HRIIK

MEyAe s ET T EETFENESE  SAAmE > &R
HA A 88 B9 TH H 8 T2 # & 5+ &) - Hll master programme - ] 7
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Mr KINGE 7k - BHIGRF & 38 Ry HE 5% TR T SR &R - H
HAHAE I M & I &0 A = - i JE A AT BERL 201548 H 5¢ T » & Al
A fifi ik B Z AT ARG BN R T BUR BOR B R e R TR R - K
MTREAFZHUAENNRNE  HEFLERNREZCIEN » H
NEANEREERER - BifthE W rEHR  FEIOE - TE
TR GESOE - EEANTFHES - HERME - & IR
A R0 R+ IR A R ] B A W Y R R A B A AL N E — SR E
e TR MR GRS ERZ A W RE £ H AR SE B - (R M2 (£ & 1E
RS —RBRAEEOEER T ?

38 e o — (@ [ & -
Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, we reported, during 2009 and early 2010, as part of our M&V
work on the design stage, that the construction period was tight but achievable,
and ... | cannot remember the words but ... then gave some caveats about
what would need to happen for it to be achieved. Some months later, it
became clear that 810A, WKT contract 810A, the major contract in the
terminal, was not awarded on time and was going to be awarded late. It was
eventually awarded three months late and we reported, as soon as that
happened, we reported that the impact of not awarding contract 810A in
accordance with its original schedule, without changing the completion date,
was a risk to the completion date of the project.

HEEZHZR -

L AEAERI A Mr KINGAr i 1y 52 2 D El H 72 3RAEE
T HEE2O Al —MaEXREH - I ey A
FhE3 Al ARk > FESBERERRK Y

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

| cannot be specific but, as soon as we understood, and this may have
been a very short, this may have been some time in 2010 that the WKT
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contract 810A was going to be awarded late. Then we warned that that delay,
without shifting the end date, was going to ... could be an issue on the
completion date of the project.

ZE
US4 - BE 5 1 B B & Bl 3 55 55 I R 2
Mr William NG, Project Manager, Jacobs China Limited:

Because our appointment was a few months after the XRL construction
project started, as soon as we were on board on the Construction Phase M&V
works, we already noted some delays in some of the construction contracts.
That is the earliest date that we noted some delays, but we also understood
that, well, MTRCL, at that moment, was trying to, well, consider some delay
recovery measures and discussing with the contractor to try to catch up these
delays so that we would keep our monitoring service and so forth.

-3

= o

HELHA

TR HEM  HE - /-0 #ZHAOFEE
HEEEAGERE A LR - WARRGEE 2K IEL - EAFRE
R20IIESH R EMBEIE - B T HIH A REE 2R & -
Wl A RS - HE PG ER A RR - B EBCE HNE R
MuER 2R BIrMEREGFEE? BE2IRMERZ T H#
BoHRtMeSasbE > Mg 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, you are referring to paragraph 92 and the extract from our monthly
progress reports for May, June and July 2011 which we reported to our client.
Our client did not report directly back to us or respond directly back to us in
writing. At the meeting we held, we would normally discuss it but I cannot
recall what the discussions were about that particular issue.
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HEREA

i HEMFELR —(HEH BEWIREEERZHEILRE
EREROER HBE - HEEEM - SREE - H
BEE > AERELTRNASFHERE - AHEE R B E
=l RE

A E #9218 K » 201243 H & & =] B fn 5 21 2 R
VR B N F] o WL S B R B TH H AU B S TR BT S R AR R AY 3R P o
1T SE By R AL o IR M50 A3 B8 B0 (] I 1E 20k 5B 8 7] 5 BA 2 5 (R
HH [E]HE S BRGE 7 B BUE S 6 R 3 B R B BY IR IR A 2 22
HH B 5 BEF % E 7
Chairman:

Mr KING.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

As well as the progress report which we are quoting from here, which
was discussed with the Highways Department, we also had an issue list which
contained all of our comments from the various activities that we were doing,
and that was passed to MTRCL through the Highways Department. We sent
that to the Highways Department, and they sent to MTRCL.

HELHA

TR RAEMEN LTEENAERAFEHIERZ 7%
— L o A FrE  BEBCE RN E R RmEEAA - E
HAREE L FASFEHERE > REMRMLAAE - 20

Chairman:
Mr KING, please.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Generally, MTRCL would reply to our comments if there was a
substantive issue in them or, if there was not a substantive issue, they would
acknowledge and say that they would take them into account.
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HEREA

LR WEME - BEARMRME R ER - RME SR RE
e LEBCE KRRy - IR A Pt ik - whiE Gim o EA EE S E
HH (] JE 2

Chairman:
Mr KING.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

| cannot recall. | do not have that list in front of me.
HEEZHZR -

L Al SRR
-3

iy
HEEZHZR -

KR iy 2 R FH A A RS HHEEEZEAY - BN IR5H
FUELR - R E W BB ETER - IERERS#E TE
AR SE k- B EE S RE R » EF -

-3

oA EERMATER » Mr KING? f£58 HFH T E K
i 1 2

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Certainly, Chairman.
HERFA -

5 Ifﬁ? HRERAEF 928 - N F2EET - HEAR
2014 3H » ENFAHBREERHEFNEHEEZE G &
TE{FEI’DUEFEF' 2RI e 98 e A A 55 53.22% » {H 15 JRUE AT
H B2 83.42% - i KB AHE R R 1L(E A -

10.11.2015 p.64



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

R ) L RS R B BCE AL E R 201443 H JE L A
NLAVET B BEOR A R 2 F R AT B R TH DR A R R By A
RAER > G &R EE THIHE20154F 8 THYHE 2 S REEH 2
REMME » RERRAFEBEXHTHRE - 22014534
B BCE B A = ST H AYSE R BURE S R 2015 58 I 0 (R D
G0 - MRS AL - AR BS B & IR i = 88 S AL SR BE 5B
=G E A A E L TR R 2 5 5 o 248 2

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

In March 2014, from my understanding and now having reviewed other
documents, the Highways Department and MTRCL were fully aware of this
type of delay. In fact, the mere introduction of the Minimum Operating
Requirements back in the middle of 2013 indicated that MTRCL was then
thinking the project could not be completed until 2016. So it was clear, and
in documentation | have seen since, that MTRCL was very aware of the delay
and the Highways Department was very aware and, | understand, was pressing
MTRCL very hard for a new programme to complete at this time.

HELAA -

T HRERWMHERE  KFEAERLER  BREMH
MAEREJIEBRLER - <&@ A DUZEH S T - fEL 5w o
HO — W L 2 - B BCE B R E 1 R A el Y B
B ECE B A 0 (5 48 W S B A DB [REE 7

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

I cannot speak for the Highways Department but as | have said, it was
clear to MTRCL that the project could not be completed within 2015. In
various pieces of information | have seen, since MTRCL was looking at a
revised completion date at that time, and the Highways Department was very
aware of it, and in the discussions that were taking place, the discussions were
already talking about completion in 2016.
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HEHZZFS -
ERE - WEEF ...

EE -
CS e UL S i e

Mr William NG, Project Manager, Jacobs China Limited:
No. No, Chairman.

HEHZZFS -

LR - REEF - WA Mr KINGEE & » jR2014F3H HE
N ] R RS BCE A R A I R Tl R BE R = F
20154E8 H 52 THYH R - WA Mr KINGZ 7% » i {1 1E £ i — {8
WyEHE - BOIRATID - B A AL 7

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Mr Chairman, the information | am giving you is retrospective and
from looking at some other documents that have been made available to us as
part of this inquiry.

-3

Sorry » Mr KING » R EE B & E - HRE#H L AR H—
{l& "limited opening"fy 2 &% - & R OR M A =LA FIE - 2 WS 2 R
ERRAHY
Mr Anthony J W KING, Project Director, Jacobs China Limited:

No, we were aware of the proposal for the Minimum Operating
Requirements in August 2013 when we attended a presentation with the

Highways Department given by MTRCL on the concept of Minimum
Operating Requirements which, | believe, MTRCL themselves had developed.
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EE
& e ae R EE

Mr Anthony J W KING, Project Director, Jacobs China Limited:
That was August 2013.

EE

OK » Bl E & -

OK:» T~ @R/ NHEE -
Hon Charles Peter MOK:

# T - Mr KING and Mr NG, you have consistently ... you said,
earlier in your statement, or actually, in your testimony, that you believe that
you have consistently reported the risk of delay. So a question that | have,
the first question, would be: do you believe that you have been listened to
with all the information? Well, for example, in the written statement that
you have provided to us, in the table, it has a long list of key points from your
reports, including some of them that | would consider to be opinions, for
example, you know, you are saying that, you know, if this trend continues,
you believed that certain completion dates would be delayed by so much time.
But some of those are actually quite concrete recommendations. For
example, in July 2012, you recommended that MTRCL should undertake a
complete appraisal of the overall project programme, and so on and so on.
So, do you believe that given that you have provided a lot of opinions about
the delays and also quite a number of specific recommendations, do you have
an assessment of how many of these recommendations have been followed?

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

| personally do not have an assessment of how the things we reported
were taken forward at the higher level with MTRCL.
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F/E -

(S NI ESREON (SRa PR - O vl (| i 7R K NS S
B PEE R A 2 J] B A 5E e
Hon Charles Peter MOK:

Yes, as a company, have you made any of this sort of assessment about
the recommendations and whether or not they are being followed by MTRCL
or even the Government?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
Sorry, can you repeat that? | slightly ...
Hon Charles Peter MOK:
Well, | believe you ...
Mr Anthony J W KING, Project Director, Jacobs China Limited:
.. missed the first ...
Hon Charles Peter MOK:

Yes, | believe you, sorry, we might have crossed between what | am
saying and the interpretation. What | meant and what the Chairman helped
me clarify was: you did say earlier that, personally, you did not believe that,
you did not have such an assessment about whether or not these
recommendations are being followed. But, as the company, as the Project
Manager, overall, in addition to you yourself as a person, have you, as a group
or as Jacobs, made any such assessment of whether these recommendations
are being followed?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

As a company and in this assignment, retrospectively, we know what
happened; but at the time, we had no knowledge of the way the information
we provided was taken forward to MTRCL.

EREARIWARES G EHRE? MARERLAFTES
(3 > BEREAFLARE ? SR MEZERS S TR
o HEEAFIARGE - 207
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Well, as a comment on that, MTRCL was continuously taking action in
terms of reassessing programmes and trying to recover delays to the critical
contracts. We knew that was happening all the time because MTRCL
reported it. Unfortunately, as can be seen from their project reports, the
delays did not get better, or the delays got worse and were not necessarily
recovered.

Hon Charles Peter MOK:

OK, Chairman. So, actually, that means that, at the time, as the
project was continuing, you did not have the up-to-the-minute or up-to-date
information about whether your recommendations were followed right away,
right? That was what you were saying?

Mr Anthony J W KING, Project Director, Jacobs China Limited:
We reported to the Highways Department ...

Hon Charles Peter MOK:
Right.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

... and we reported retrospectively on information that we received in
monthly reports or information we gleaned from site.

Hon Charles Peter MOK:
No, ...
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We had no knowledge of any action taken by the Highways Department,
responded to by MTRCL, that showed that MTRCL was changing ...

Hon Charles Peter MOK:

OK, but did you not just earlier say that, retrospectively, if you look
back now to some of these things that happened a few years ago, you might
have an idea about whether these recommendations had been followed at the
time. You could have an assessment today about some of these earlier
actions, or your earlier recommendations, whether or not they were followed.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, and our specific words were not necessarily used but in general,
we have seen evidence that the Highways Department raised these issues, and
certainly the issue of the programme, with MTRCL.

Hon Charles Peter MOK:

You would not have a list of these recommendations at an earlier date
and, after quite a few years' time, in your knowledge, in your judgement,
whether or not these recommendations had been followed or not? Would
you be able to have ...

Mr Anthony J W KING, Project Director, Jacobs China Limited:
We do not have such a list.
Hon Charles Peter MOK:

OK. Now, earlier, I think some of the other members also questioned
your work and your role as being a little bit passive because you were making
recommendations and it is really up to the Highways Department whether or
not they take it up and what they do with MTRCL. Do you believe that, as a
professional firm working on projects like this, this is the normal practice that
your professional responsibility has been fulfilled by doing what you have
done?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

In this particular role, where we had no executive responsibility for the
delivery of the project, which was all with MTRCL, our role was to examine
selected documents and report to our client on what we found and, as well as
on programmes that covered a whole range of issues, from safety to quality to
cost and lots of other things. And we reported on everything that we found
during the course of the documents, the site visits and audits, and on other
information that we were able to gather.

Hon Charles Peter MOK:

So you do not believe that there would be anything in your capacity that
you could have done more to escalate or push harder to, hope to, possibly
minimize some of the delays or make sure that your recommendations are
being followed, heeded?
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Mr Anthony J W KING, Project Director, Jacobs China Limited:
Well, we ...

Hon Charles Peter MOK:
Were heeded.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, we were reporting on delays as they were occurring. MTRCL
was running the project, overviewing and supervising it. Ours were
reporting ... our role was to report on what was happening and give a view on
the results of that, but we had no role in being able to change things and so we
specifically were offline, if you can put it like that. That was our role.

Hon Charles Peter MOK:

OK. A different question now. Do you think that there was any
information that was being withheld from you by MTRCL, or even the
Government, in helping you make the right assessment at the time? Any
such suspicions or observation of things or information that you could not get
or hard to get at the time when you were doing all these assessments and
audits?

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

We had access to all of the documents that were on the SharePoint
document management system.

Hon Charles Peter MOK:
Right.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

And not all of the documents were on that system because it was an
open system and some of them were clearly confidential and we requested
documents and, in general terms, they were always provided. We have got
instances where some programme information was not provided because it
was deemed not to be ready or for some other reasons. In general terms, in
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audits, we were given all of the information that was required; and, on-site, in
general terms, we were given open access to whatever we wanted to see. |
do not believe ...

Hon Charles Peter MOK:

OK. So, you do not believe that any information was withheld or hard
to get. Any information that you asked for, you pretty much got them?

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, anything that we could see. But as you see from earlier
discussions, we did ask for a project master programme and we did not see
that project master programme. It was not delivered to us. We saw it on
the table at audits but it was not delivered to us.

Hon Charles Peter MOK:

OK. Chairman, should | wait for the ... should | continue or not?
Because ...

Ey i
e % —{f [ E - A7 2
Hon Charles Peter MOK:

OK. OK, one final question. From your experience of dealing with
projects of a similar nature, is this the most complex or intensive or, in terms
of scale, the biggest type of project that you have handled? Have you
handled other high-speed rail projects elsewhere in the world yourself, the two
of you personally, or other members?

Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Talking personally, | have been involved in a high-speed rail project in
the UK, including the terminal stations. Our site monitoring team, the two
people who have been leading our site monitoring were both involved in the
Taiwan high-speed rail for long periods during its construction. And this is a
complex project largely because the terminal is underground and it is got an
international border and Customs and Immigration and all, and so it is a very,
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very large building and there are a lot of passengers to be processed. So, it is
a complex project. But is it the most complex project in the world? That is
difficult to say.
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Mr William NG, Project Manager, Jacobs China Limited:

Have we the report? We will check with our client, the Highways
Department, to see whether we could release this report to the Select
Committee.
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Mr William NG, Project Manager, Jacobs China Limited:

Yes. Yes, certainly.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Well, 1 am not a lawyer, so | cannot comment on the interpretation of
the Entrustment Agreement. But, if the project is going to be delayed, then
there surely must be a mechanism whereby the Entrustment Programme can
be changed.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

It is the completion date for the commissioning and handover of the
project after construction, after testing, after trial running.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

I was not specifically responsible for the work we were doing on costs.
Where we were, we were assisting the Highways Department to review the
payment requests from MTRCL and the valuations on the contract, and not
aware of the discussions that took place within that team. It is true that,
within our team, the work we did on the costs was extremely confidential for
obvious reasons, because it involved lots of commercial issues and that was
kept very, very confidential within our team, specifically to our cost team, and
to the other Deputy Project Director who led that part of the work. But it
was inevitable that, with a programme delay, there was going to be a cost
increase.

EE - AR - KR E 1R % delay recovery measures®f & 2=
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

All of the DRMs that were submitted to the PCG included an element
of what it would cost or an estimate of what they would cost, and that was
what was submitted to the PCG meeting. The PCG meeting, Project Control
Group, is a meeting designed to control the project and specifically the costs.
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Those additional costs, within our Cost Monitoring Team, were assessed
against the project contingency that was allowed, and the rundown of the
contingency was one of the jobs that our Project Team dealing with the
financial issues reported to our client. But our Financial Team was working
in an integrated way with the RDO team. It was a joint team.

So, sorry, in summary, the PCG papers indicated the costs of the delay
recovery measures and the costs of those delay recovery measures would
eventually feed into the project cost and would be dealt with, at that stage, by
the contingencies.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

| cannot specifically answer that question but, from recollection, the
cost overrun from DRMs and other factors prior to April last year, there was
sufficient contingency to hold them.

*/E
OK  FLIEMh ......
Mr Anthony J W KING, Project Director, Jacobs China Limited:

And what ... sorry, what RDO or the Highways Department did about
the actual potential cost overrun | do not have any knowledge of.
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Chairman:

Mr KING.

Mr Anthony J W KING, Project Director, Jacobs China Limited:

Well, I will answer that by saying, first of all, this was the first
concession-type project, the first project with an Entrustment Agreement and
the first project where the Government was funding the project and had to
carry out an M&V role. Whether there are lessons to be learned, | am sure
that there will be some discussions later on about any amendments that should
be made in other projects. Aside from that, this role and concession projects,
there are a number of models where the relationships are different, where the
M&V consultant may have a different role, a different set of responsibilities;
and, in that discussion, it may be wise for those to be investigated, to be
looked at.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

We were engaged to do a task which was specified, which fitted within
the Highways Department's own role and fitted within the profile of the
contract and we made changes to what we did: we changed the frequency of
audit, we changed the depth of the audits that we did, and we changed various
things to get more information and to focus on the critical issues, the risk
issues, within the project.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

In terms of the things that we did, and it was largely based on the
strategic risk assessment that we did jointly with the Highways Department.
We agreed that there were some areas where we could reinforce the work that
we were doing, but it was reinforcing our existing work in the existing role.
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Chairman:
Mr KING.
Mr Anthony J W KING, Project Director, Jacobs China Limited:

Yes, as | said, all of the DRMs were submitted through the PCG,
Project Control Group, and were preceded by a PCG paper which set out,
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from MTRCL managers to the PCG committee, what the purpose of the DRM
was and what the cost was.
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Do you want to ... you answer it.
FE
R4 -
Mr Anthony J W KING, Project Director, Jacobs China Limited:
Sorry.  Yes, Mr NG.
FE
C i
Mr William NG, Project Manager, Jacobs China Limited:

Not before April 2014. The Highways Department did not ask us to
carry out a detailed assessment of the overrun of the project.
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Hon WU Chi-wai:

Thank you.
EE -
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Mr Anthony J W KING, Project Director, Jacobs China Limited:

Thank you, Chairman.

(BFRBE T FL2RF36 775 )
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