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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

That is correct.

*/E
Al 5 g R A ?
Mr Mark LOMAS, Project Manager — Technical Support, MTR

Corporation Limited:

We decided that the statement made by Dr Philco WONG would
suffice for the both of us.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

| cannot remember the wording of the witness statement but | have
nothing to add to the witness statement made by Dr WONG.

F/E

OK - R ¥ 7£ 1 /2 g 58 Dr Philco WONGH {77 Bt i =5 HY N &
el B2EEE

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Yes, | ... sorry, yes, | agree with the content.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Thank you, Mr Chairman. Dr WONG has already spoken about some
of the causes of delay on the contract. For me, I can tell you a little bit more,
perhaps, in detail about the delays at the WKT? site during that period.

As an example, Dr WONG spoke about utilities. There are quite a lot
of utilities around the site. It is a very old district and there are some utilities
of varying ages, conditions, joint locations, and it is not until we open the
ground up that we actually know what we are dealing with.

One specific example | can give is, along the south edge of Jordan
Road, there was a power cable and we needed to be able to move the power
cables out of the way so that we could finish the diaphragm walls. Now,
these power cables were so tight. They did not have enough slack in them

YRR R I - WKTEE S B "West Kowloon Terminus” » Bl " 76 J1 B8 #8 55 " -
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for us to be able to pull them to one side. So, part of our delay there was due
to our having to excavate below a live carriageway, which took a lot of time to
get permission to do so, to enable us to free up enough slack so we could pull
the cable out of the way and then excavate and build half a diaphragm wall
panel. We were then able to slew it back in the opposite direction and build
the other half of the diaphragm wall panel before we put the cable back where
it belonged and backfilled the road.

Now, there are a lot of examples of that sort, of the conditions that
cause delay to the West Kowloon Terminus.

F/E

HEEESAELEAETKEEEEINEN ? BEANHRHE
THE#E  EE-RILEAGEIEN - & AEESLEMRLE
1 A2 o i ol IR B

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

If I can just expand a little bit, the West Kowloon Terminus is being
built within that 11-hectare site. As Dr WONG has spoken about it, it is
formed from a very complex series of reclamations over a good number of
years. It is almost 700 metres long from the start of the structure under 811B,
north of Jordan Road, down to the south of Jordan Road and all the way down
to the diaphragm wall near Victoria Harbour. We are constructing right next
to Victoria Harbour. At that point, we are about 193 metres wide and we are
about 30 metres deep.

Now, the complexity of the site across that area means that we get a lot
of different construction challenges that will occur. That includes the
utilities around the sites in the existing roads and footpaths that we have to
keep live during the period of construction, and we then have to reinstate,
once we have finished construction, into the roads and the footpaths that we
are building. So they, as a general term, are common construction problems.
But it is such a large site and such a complex project, and there are so many of
them that they will cause problems.

On a project of this scale and nature, these kinds of problems are
inevitable and, whilst we are able to overcome many of those challenges
through hard work, our job as an engineer, as we have said before, is to seek
solutions to challenges as they arrive. We are able to overcome many of
those challenges and Dr WONG gave a couple of very good examples of

15.12.2015 p.11
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where we have been successful in overcoming those challenges. But
unfortunately, we are not able to overcome all the challenges that occur at the
Terminus.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

H

Yes, if | may. There have been a lot of questions and the ground
investigation has been the subject of much interest, so, if it would be helpful,
perhaps | can talk a little bit about the ground condition itself and that might
help you in your inquiry.

As | say, it is a large site, it is a very large and complex site. The site
Is what some would term a brownfield site. It has a variety of past uses and
it has been created by this complex history of reclamations, numerous
reclamations over a good number of years. And this means that there are
very many different types of ground, both soil and rock, both natural and man-
made, that are to be excavated to create, as the Honourable Member set out,
this largely underground facility. There are also some old features, old
breakwaters, old seawalls, etc., and the like, within the site, some of which are
expected, some of which are not expected. There are also some other items
that were not expected, such as some old, abandoned utilities that we have
found.

What we have to excavate at WKT is around 3 million cubic metres of
soil and rock. Now, within those 3 million cubic metres, we have three
different types of marine mud that has to be dug out, that cannot be mixed.
They all have to be disposed of individually. And we have many other
naturally occurring soils over the top of the existing rock that need to be
removed. Each of these specific different types of soils needs to be
investigated quite thoroughly before it can be excavated, and it can only be
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excavated through a very complex series of excavation and lateral support
stages. And they themselves are engineered out of a complex arrangement
of the diaphragm wall or temporary pile walls, together with either large steel
struts or soil berms that hold the structure in place. This needs to be
carefully evaluated at all stages to make sure that the surrounding
infrastructure is not affected by settlement, and thereby allowing the
construction works to proceed according to plan.

Any variation in this soil characteristic, and we are taking soil samples
across this 11-hectare site. Any variation of the soil characteristics may
affect the design of the excavation and lateral support plan, and may require
us to redesign, re-evaluate it and, at times, to re-execute it or to change the
methods or to strengthen the methods as we find these unforeseen conditions
as we go.

This is all part of the complexity of the site. There is then also an
incredible amount of monitoring necessary to make sure that we can carry out
this work safely, and it is the hard work over a good number ...

-3
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

If 1 may, even at the spacing that we are talking about, with the site
investigation that we have got, which, as we say, is within the industry
standards and follows the Geoguide norms, even with what we have, it is, at
times, not possible to pick up some of the complexities of the weathering or
the jointing in the rock. It is just not possible. It would be wrong of me to
speculate what we might have done back at that time if we had enough time.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Following on from what Dr WONG said, obviously, | was not around
at the time that the project programme was put together. But as | understand
it from the project records, we put together the construction programme with
the help of our external consultant, taking into account the factors that
Dr WONG has set out. And it was considered at that time that it was tight
but doable, and that was the programme that we set off on.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

When we let the tenders and briefed our contractors on the programme
as part of the tender, and, as | say, | was not a part of the tendering team, but |
understand that, in each of the tender returns from the contractors, they also
confirmed that the programme was achievable. And it is important to note
that, throughout all of this, ourselves, our team, our contractors have been
using their best endeavours to overcome those challenges to that programme
when they arise.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

No, nothing to add to what Dr WONG has said.
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Forgive me. There was no translation at that point, so | am unable to
comment on what Dr WONG said. Forgive me.

Chairman:

OK. Sorry. What the vice-chairman was saying is that the buffer
period. At the initial period, when you designed the buffer period, it was
totally meaningless because you could not estimate accurately as to the
progress of the project.

Hon Tony TSE Wai-chuen:

Chairman, and also due to the fact that at the beginning, you actually
did not have accurate information of all these uncertain issues, including those
| have mentioned, such as the underground condition, utility diversions, etc.

Chairman:
Yes.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

As you say, at the start of the contract, there are a lot of unknowns
associated with the ground condition which | have described. And until we
get into that ground condition, the excavation, etc., and discover some of those
unforeseen circumstances, it is difficult to ascertain the correct buffer. As
Dr WONG has said a little earlier, excavation is now almost complete. And
as we go to complete the excavation, the unforeseen risks associated with the
ground condition diminish. And hence more, shall we say, accurate
predictions of that buffer could be made.

Chairman:

So, what criteria do you use to decide on the buffer period?
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

| believe that there are some discussions around the Programme to
Complete based on the best information we have available at the time.

Chairman:
Best information on what?

Mr Mark LOMAS, Project Manager - Technical Support, MTR Corporation
Limited:

I am not personally involved in putting together the recent Programme
to Complete that was put forward in June of this year. But it would include
the outstanding risks, the work to complete, the issues that we are talking
about, the potential labour shortages, etc.
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Chairman:
Mr LOMAS, please.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Thank you, Mr Chairman. As we have said before, it is not unusual
for contracts of this size, this complexity, this nature, to be tendered out once
the design has reached a certain level of maturity, and design changes during
construction are to be expected. It does have design changes but | would like
to highlight that some of the design changes we have set out before are minor
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in nature and as a result of corrections, amendments, etc. Some of the more
significant ones that you may be interested in are not, perhaps, a cause of
delay themselves. But they are the design changes for the delay recovery
measures designed to mitigate that delay.

Earlier, Dr WONG gave the example of Jordan Road southern flip and
that, in itself, as a delay recovery measure, was a design change. It involved
a lot of negotiation and discussion, a lot of options, a lot of design and a lot of
redesign and new drawings. Not only did Jordan Road southern flip itself
constitute a design change and mitigate the delay but also the changes to the
diaphragm wall works themselves that it gave access to, there was also a
design change necessary in there. So these are the sort of things where we
have issued design changes that are not causes of delay but are designed to
catch up delay themselves. And there are many other examples of this nature.
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Forgive me. | was waiting for the interpretation to come through.
Mr Chairman, thank you for the question.

The events really started in April 2013 as stated, when our 810A
contractor presented a delay recovery measures programme which, as it has
been widely reported at the time, showed a mid-2016 completion date. It has
also been widely reported that the then Projects Director did not accept that,
and we, at the project team and the contractor were then tasked with going
away to find solutions to mitigate that delay. As also highlighted in many
reports, during the summer of 2013, the work on identifying the potential
delay recovery measures was going on in parallel with the partial opening
proposal. The events leading up to the November 2013 discussions, | think,
have been well documented in the project history and covered in the first IBC
report and then recently appended to the CEO's written statement. And, at
the time, the project team was focused on mitigating the delay that we were
expecting at that time.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

My role, my responsibility, at the time, was to look after a few of the
contracts on the West Kowloon Terminus and report the progress and the
delays on the West Kowloon Terminus. And, as said, our reports, through
the monthly progress meetings, were open, honest and transparent about the
delays that were appearing at that time.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

| am not able to speak on what Mr CHEW did or did not report to the
Government. My role, as | say, was to report through. | did not have a
direct reporting line to the then Projects Director. My role was to report
through the WKT contracts as part of the normal XRL monthly progress
reporting both internally and to the Government and other parties.
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

As | say, | should not be able to make a guess on why the Projects
Director, the former Projects Director at that time, did or did not report
onwards the information. \We were reporting, as | say, on a monthly basis,
being very open and very honest about the delays to the project, and were very
focused on trying to mitigate those delays.

SEEE#ER -
Hy -
EE
{191 D
SEERER -

T WE SRR - AR AR N4 e o R
w L o R Bk &SR FRon - [ FR20144E10H =T L&
o B o TR b2 Bl M 22 B o OE B Y B H R e A R BRI
FOLEREEHHN » "IAFRBELAFRFEMNETL » EEMTE
DR E BT >~ IR A R E B R R A B E E L R A E
A" - e EMES oA - BEARR A — B R FA] I 4 22 B & 65
THH B (RAR S R F RS BRI S 91 B Y BR

it 2
e

Rt
EEHAEERAGTEBE TS EL -

% L K Z BT M o FPR 20114 B 45 9 (1 VD i R i AE
o FERHERMSCAEHEAZHE TERERTER >
THH RV E RGERREN - £ ERARENE & 8EH 1 #
FE o Frd PR IN & - R e TR B RS R B RERE - 1E
BEsHEgmEE KA TLREEKR -EER KNS TEER
THE EATE R R BRER - DA I o 5 o B 1 A I AP A R A B e
i T R E D

15.12.2015 p.46



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

BEEHS -

H Rk RERE R 20145 10 (REEIE 2 B T B TIY S K @
S o TR FRAR (5 7 B 7 A BB 16 R B~ 72 R A R O B
B R RS E BTG - (ARG # RS
20144 10 2 1% 1) & 7 7

EEMBERAATEBEREIEL -

H AR A& e H 201145 3B 4a 1B (L V) TR AR AR B R 1Y
o BN IERESENAIHAMBITER a5 FHE
E RO RS B AR o A 8 AR o) R A e [ el o P DA R BE 2 L Ath
T R B A A Y [

SEERER -

MEZ  ER—EGE > F—®5G KM — R
RAFER R TAE - BEA@mY TR T m&EEE - 2
g =2

EEHAEERAGTEBE TS EL -
2 0 e IEHERY -
EHR#ES -

HE - £/ > EaREEFENELERRY DRE S HEA
BN - BRI G B LD iR TREMGEHE - iR & 3
*H B ALY R RE - L AT D BN R - TAT T 35 2 5 B M
BRE LTRELERERWHEE - B LR —EDIER R
R R e LR - FE e - BN BKIELRE » B iR
K 3 BRERR - B4 E R ZMHIEZE B E /N
o3 M 2 R0 75 58 R A 8 =] IR Ry [F] — By P 22 8 2 TH B R
IR - 12 SE DR DA B RN MRy R AR &R
Y ol O 0 BICE B PR AL RR A B B RO R RE > BOA BRI

EE -
Tt -

i

\

15.12.2015 p.47



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

EEMBEETRA A I EREREHEFL -

T BEAFNIE @B AFHCETENL
B BR2YHRNESEEENTE  RMB2HE —E8HE
Ao RMEBEENREFETHEHEH - HRERNBENR - 25
Hh R E B R TAE - EFHFE > K] DLEEE X - M
ERIBEFHEEIESETEFK - BREESNENETRER
AHA - EREA RN - KRR IR &R R AE B s 5 A i 1R R
WER - KMREHFREVEN - BEE > HABTEENE
e MR T A RE - S rEg#ER -

SEERER -

med o EHERNRZ > FEREEEL AR — HE
il AP EREELEHEE - EIRMEREN KB R  Ki R
REBAEHANBENREZ ? KEREMEMNE - Al 5 EERER
iR E 7 MRARARE R RKAYEEE - R 2 5 a8 & Bl BE R K 105
SR ER TR  (RMEEREBEMENER RERRF
A HRES R BT H] ?

EEMBEETRA A I EREREHEFL -

AR AT TAE - A2 R 8 M ey TR SO kB A 1Y
RS ETTE IR TAE - B8R TAESERER - & 22T 98 30 H 1Y B
NFEIFEERG AT ARIRA RER R TR S GT AR E R -

SEERER -

R a0 ol fid B - FH20104F BH 4G i T HY = 8 - SR RAE =
HOoE B R E  ELERNBE RN EMATENHERE 7 2
SH M !

EEMBEETRA A I EREREHEFL -

R EE o R RE P LB AR — (T R ko BEIE
THEAFEZHEANER L - UIXFEEE AR EERGE - BT
MARMEE A A T RR - 2 R#AER -

15.12.2015 p.48



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

BEEHS -

mou g o ZE TSFEM | fRERESFENT L - BRE
201548 H 52 T -

EEMBERAATEBEREIEL -

FE ...
SEEE#ER -

M LREEMBERE L RBREZHE > RM@BEE AN T
WEE %S BT 30 Bl PR Ir (% e BE A BRIl B RE - BB PR B R AL 2 AR
BREERFET > HEMRMOEEXZERRBEENREF RRE
H oo

e
EEME - "EAL -
EEMBEETRA A T EREREHEL -

TR REETLREGEOEDR » el LHEE D&
bk HRENHERNEEILEMM TERERS RS -
ARG A A EEE DS - THE RS O K e B B 89 T% Ol A
FTANIE - 5 RAE Eidnh e —(E M euh o BRREE > Mz
ATAR ER i - M EE T 60048 £L - P I Ak 2 144K - SE 2R E
B 0 2 B E 3 N LRl s 2 — (A DAS 21y B 8 TfF - (=
FiEHE AR MEYA R - BEMZEN N4 sEEAEM T #
TR WM IERERT NDES R -EEEER - IS
T feE Al e &R A RF [ -

e
HA—(HRERE - LB EREE - FEIRER o 05 ?

BRE R REEE 2 o (R A R IR A 20114 B4R L A8 22 B T H 4
1 BE B TR M BE AU RR o IRAR IR R I B9 BE W HE A E R Y 1S
oo TEREREFRRENER  BEREZEEREANE > LR
BRILRAERIIETERBREENHEEG®RE - WA EHL®
specifict) i » A 75 & B 1) & §8 . B B 5 ) HE AL AR B9 1B 0 2

15.12.2015 p.49



HEEFES R TEERESES I EERNERREZEAEELZAY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

EEMBEETRA A I EREREHEFL -

EE o ZEREHE o BBy TR XL Z & — (8 B E K
EEREBETAEN..... EEHELERMECH.....

EE
e TR AR 2 A — R Y
EEMBETRAA T ERERESFEFL -

%ﬁT%’H%ﬁ#EI&#Wﬁ ¥ BFHEERBT
NG EAEEE8K » Al 2l0R » BREERGRIAE T H
EMHEEE ML—ZEgH.....

EE
FILES /G AELRFN - 215 7
EEBEBEERAFA T EBERTESEFL -

HEBEFAT R0 d o HEE R R O R R O B R R T
HYAT % fE i - s H A THRRE G0 ESE R ER -

Ey i
Y [ #H 1R specific » EHFE2HHLRWBNR - 2 2
EEEMEERAG T IEREEENEL -

T NBERKLIEFEERRERT  REZHEEM
Al am o FTEA.

EE
BB IR & A € 17 3 25 Jay T i o R A fR 1Y 1B O
EEHAEERAGTEBE TS EL -

HMERGERGEFTR - EX EABIEFZAEGH
P S B TR R RE R IR Ay 22 ]

15.12.2015 p.50



HEEFES R TEERESES I EERNERREZEAEELZAY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

(B& M AR » SLEE MW ERER201641H 6 H i F
HEHBBEERAFNEAE > R FERERERER - (ELLT

"wk ERE IR R A B E R R S R 20144F 4 H BT AN S AL R —
H(EFamBRE4H) KMFEERE  AFNRTERE
@%E%Tﬁﬁiﬁﬂyﬁﬁﬂﬁﬂﬂmmﬂﬁ%ﬁﬁﬂ%
E R — 2 o EEECA AT BURBN B ' & B & 0 El B R R R

S E-")
e

HHE - P2 EH#EE -
ZEHER -

i IS a2 (E 5 B Ay R E -

wmil L RBEGHRSR T ES S ERNE s E48 BT RZE
N By BRIt &ﬁ%ﬁh%ﬁ\jﬁwﬁfm&*ﬁﬁ A
Mo RER—EERXNITEANE » FHEIRYG S REERE 05T

THRHEXRENUEERNER ?

e
=N 8 e e
ZEH#ER -

$5 0 1A B 32 4 1 7 -
EEMB LR AL MRS AL -

EE - IRBIRAAERERZRNIKEE - F0E I E HH 5] 85
THREXRTZEENRERGMAENER » OREEREEENER
B e R IRMIREB RS B AT S 2y & BHim H 5] - JAHE S
BOHHREME R EREE o0& » Bl a] iy HERE R L&
BXAR o BB T AR - B KR HIET B9 K A SR R S B B9 8 0L
REMW - MBILERINEHFENTEA - tMERRE A F
Rf ] R I AT - I BRI - 5 R B 0y A R R 3R Al DLz

15.12.2015 p.51



HEERES AR T ERESE TELERNERERZHEEZREY
Select Committee to Inquire into the Background of and Reasons for the Delay of the Construction of
the Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link

R RE L - KRR EREANLENAR - EREREE
Ry A SR R T AT - (HE AR LB R -

EE
wHHEA -
ZEHER -

TR ROMERE MY KR EE RS EA Y
ETH RBREEATHESE 2 MEMLAEE RS Y%
AEHBRATT o AIRSHATES o 5B 7 %E [ %5 R R
B (A B A R R 55 T I BT (T M 7 R R HE
TEBEEER  TEE -

o ZAE M RE - IR BE 5 3 Th RE R 5 A 55 1A BR 0y B B
M o FAEM IR o4 fEE B Y S e B r M Ay B = A Rt
MERT TR EE  gOZEE LHMWLER - EXFH - B
7 KR I B4 7 4 e ot s M iy B =] 2

Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

As part of the monthly progress reporting, the labour figures, both
planned and actual, are reported in the XRL monthly progress reports and the
labour shortage is discussed at those meetings. And therefore, you know, the
ongoing labour shortage and the situation throughout the projects have been
known about and have been reported on. But, again, it is important, also, to
talk about what we have done to try and mitigate those labour shortages and
that is also reported on in the monthly progress reports.
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

I cannot recall if | have put the discussions in those exact terms but
there are minutes available of the meetings. As we have said before, it is an
industry-wide problem, and it is widely known about. We report the actual
labour figures against the planned labour figures on a monthly basis. There
are discussions at the monthly progress meetings and it would have been
discussed at some, if not all, of those meetings.
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E
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FE
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Hon Claudia MO:
# - | have a very quick question for Mr LOMAS.

Could you confirm what you said just now that you had no direct
reporting line or communication line to Mr CHEW Tai-chong? But then, as
far as you know, the fact is that reports on works delays have been duly
handed over to the board on a monthly basis. Is that what, exactly, you said?

Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

If I might clarify, I did not actually mention any reporting to the board
because that was not a part of my role. What | said was that, as part of my
role looking after some of the contract reporting on the XRL project, mainly at
WKT, | would contribute to the progress reporting in which we would report
the progress, the delays, the challenges and the delay recovery measures that
were in place. The reporting that | was involved in would get collated as part
of the formal ...
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Hon Claudia MO:
"Collated".

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

.. monthly XRL progress reports at which that would be discussed and
those reports were then reported onwards. But, as | say, | did not have a
direct reporting line there.
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Just want to say hi, Mr LOMAS. We met, I think, last year, 28 April.
You were the one who received us on-site, right? So, for the remainder of
this session, | have to speak in Chinese. You have to rely on translation. |
hope you will understand.
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Chairman:

Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Thank you for that question. | cannot remember verbatim what | said.
| do certainly remember a site visit and | was one of the team involved in the
site visit. And | remember, particularly, | stood while looking and having a
discussion about the remaining rock excavation at B4.
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As regards the two diagrams the Honourable Member has just tabled, |
suspect that they are part of the papers presented to the Subcommittee on
Matters Relating to Railways. | was not personally involved in the
production of those Subcommittee reports and | was not invited to the
meetings.
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

I do not recall verbatim what we discussed at that time. As we have
said earlier, we did site investigation in 2008 ...
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Chairman:

Mr LOMAS.
Hitk#R -
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Sorry, forgive me. | am waiting for the end of the translation there.
When did we know about the rock in the north top-down area? As stated, we
did some site investigation during the 1st Entrustment Agreement and we did
further site investigation once we gained access to the golf club area, as you
mentioned. What we were also able to do once the foundation contractors
came on board, was to use the information that they were getting from the pre-
drilling of their foundation locations to make a more accurate prediction of the
rock under that north top-down ...

Hitk#8 -

B R L EE IR IR AR o B K EP 4> Y accurate assessment of
the rock conditioni£ /£ 20104FE 2 2 ST HY » HfIE 2

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

We did an assessment. We did an interpretation based on the
information we had at the time. And then, when we got more information
from the further site investigation and from the ...
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Chairman:
Could you answer the question, please, Mr LOMAS?

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

I do not have those figures with me but they are ...
Hitk#E -
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Certainly, when | started on the project, in ...
Hik#S -
(£ H 2

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

... July 2011, there was always a body of rock to be excavated under the
north top-down area.
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Chairman:
Mr LOMAS.

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Not directly, as | said to ...
Hik#S8 -
A FEE O e HE HE ¥ 1

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

It was generally known within the project, within the project team. It
was reported ...
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

I could not comment on what that the Government did or did not know
when ...

HilkR#S -
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Sorry, that would be ...
Hik#S8 -
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Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

The amount of rock that exists within that north top-down area, the
interpretation of the rockhead profile was increased, was made better, shall we
say, when we had more information and when we were able to get into the site.
Certainly, it was known about when | came onto the project in 2011 and it was
known that ...
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Chairman:
Mr LOMAS, did you report to your superior?

Mr Mark LOMAS, Project Manager — Technical Support, MTR
Corporation Limited:

Forgive me. | am waiting for the translation to come through. The
amount of rock was well-known throughout the project team. It formed part
of the tender documents for the 810A tender which was issued in 2011 and it
was widely known. Itwasnota ...
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Hon Claudia MO:

OK. l'won't keep you.
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