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Milestones for 3RS Development

Mid 2011 Mar 2012 Mar 2015
Master Plan ExCo’s ExCo affirmed
2030 Public “in-principle” the need

Consultation approval for 3RS



MP2030 sets out two development options for HKIA

Enhancing the
Existing Two-
Runway System

Expanding into a
Three-Runway
System



194 briefings on MP2030 were held during the
3-month public consultation period (Jun — Sep 2011)

Discussions with'academics

Briefings to resident groups

Web-based radio shows

Seminars

Youth exchange platforms

Roundtable Forums




AAHK appointed HKU’s SSRC to independently compile and analyse
views collected during a 3-month public consultation period

 Of the 24,242 guestionnaires received, there was a clear preference for
the 3RS.

Expanding into a
Three-Runway System

Enhancing the Existing
Two-Runway System

11.1% 15.9% 73.0%
/4
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Percentage of completed feedback questionnaires

{ Neutral

(Base: 20,893 excluding 3,349 missing data)



Milestones for 3RS Development

Mid 2011 Mar 2012 Mar 2015

Master Plan ExCo’s ExCo affirmed
2030 Public # “in-principle” the need
Consultation approval for 3RS



Follow-up actions after ExCo gave approval in
principle for AAHK to adopt the 3RS

Environmental Approval of
EIA Report
Impact » and
Assessment Issue of EP
ExCo affirmed
2012 - 2014 Nov 2014
the need
for 3RS
ExCo’s Scheme Revised 3RS Viar 201
“in-principle” Desion » Project Cost = ar 2015
approval & HK$141.5 Bn
Mar 2012 2012 - 2014 Q1 2015
FinanCiaI ----------*
Arrangement

Detailed
Financing
Plan






Environmental Impact Assessment (“EIA”)

12 key assessment aspects

In August 2012, Director
of Environmental
Protection (“DEP”) issued
a Study Brief covering 12
key aspects.



700 engagement activities on EIA were held from
2012 to 2014

Public forums on EIA

Briefings to resident groups

Visits to orizf guolic on rids
anvirosnsnzn] initdarives

aaaaa

Visits for Owners’ Committees and Neighbouring Communities
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Establishment of dedicated engagement platforms:
Technical Briefing Groups and Community Liaison Groups

Technical Briefing Groups (“TBGs”)

Comprising 28 members from industry
and academia with technical expertise of
the 4 areas.

No. of meeting held: 12

Community Liaison Groups (“CLGs”)

Islands Kwai Tsing Shatin
Tuen Mun Tsuen Wan
e Serves as advisory platforms for

community leaders to exchange views.

* No. of meeting held: Q
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Over 250 initiatives formulated under the EIA to
address the environmental issues

Environmental Aspect . (.:c?nst.r HEHORERESE . : .(:)peration SHESE .
With Mitigation where applicable  With Mitigation where applicable

Air Quality Acceptable Acceptable

Hazards to Human Life Acceptable As Low As Reasonably Practicable
Noise Acceptable Acceptable
Water Quality Acceptable Acceptable
Sewerage and Sewage Treatment N/A Acceptable
Waste Management Acceptable Acceptable

Land Contamination Acceptable N/A

Terrestrial & Marine Ecology Acceptable Acceptable
Fisheries Acceptable Acceptable
Landscape and Visual Acceptable Acceptable
Cultural Heritage Acceptable Acceptable
Health N/A Acceptable
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Approval of the EIA Report and the Issue of
Environmental Permit (“EP”)

On 7 November 2014,
DEP granted the EP for

the 3RS project to AAHK.

56 conditions to be
fulfilled under the EP.

13



14



3RS Project Layout Plan

N New Passenger Concourse and Apron New Automated People Mover and
Baggage Handling System

Third Runway and Taxiway Systems

Terminal 2
Expansion
Hong Kong
\ Boundary
Crossing
Reclamation of Facilities
Approximately 650 hectares
of land
New Centre Runway
(Reconfigured Existing North Tung Chung
New Town

Runway)

1 Reclamation Footprint
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3RS Project Cost (Scheme Design)

Three-Runway System

3RS Scheme Design

(HKS billion)

Land formation 36.8
Runway and taxiway systems 6.5
New passenger concourse and apron 16.8
Expansion of and modifications to Terminal 2 9.5
Automated people mover system 6.1
Baggage handling system 4.5
Road network and transportation facilities 4.3
2010 Dollars HKS 84.5 bn
MOD HKS 141.5 bn
o )

16



17



“Joint Contribution and User-Pay” Principle

From three major sources:

1. Third party debts raised from the market leveraging on AAHK’s

financial capability and credit rating;

2. Operating surplus after reviewing and adjusting existing fees and

charges; and

3. Introduction of a new Airport Construction Fee (“ACF”).
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Financial Arrangement

(in HKS)

Notes:
(1) The above mentioned Financial Arrangement is subject to rounding.
(2) After tax and expenses.
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ACF Charging Regime

 Comprises differentiated charges for flying distance (long/ short
haul), ticket class (first and business/ economy class) and origin &
destination (OD)/ transit or transfer (TT).

.

Per departing Pax (HKS)

Long haul

Short haul

First / Business Class
$180

$160

Economy Class
$160

$90*

J

*To maintain the competitiveness of HKIA’s hub status, ACF for short haul economy TT passengers is

set at HKS70.



Most passengers pay $90 or less for ACF

$180

(in HKS) (2%)

70% of passengers
pay $90 or less

Short haul departing transit/transfer pax (economy class)

Short haul origin and destination pax (economy class)

Long haul all departing pax (economy class)

Short haul all departing pax (first/business class)

Long haul all departing pax (first/business class)

Note:
(1) Subject to rounding.
(2) Based on FY2014/15 passengers.
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2014 air traffic movements showed that 3RS is

urgently required

Air Traffic Movements (ATMs)/ year
("000)

460

420

380 -

340

300

260

2014 throughput = MP2030 forecast =

391,000 390,000 (base case?/ Capacity of 2RS =
T S 420,000 ATMs/ year

-

Over 90% capacity

\ 4

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

—®—Actual -®-AAHK estimates = —*— MP2030 estimates (base case)

Source: IATA Consulting estimates; AAHK for actual statistics and estimates
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HKIA’s Infrastructure Development Follows Demand

Airport Opening Phase 1 North Satellite Concourse
(2010)

. Airport Opening Phase 2

After Airport Opening till Mar 2015

gof,“ W‘{
Future Developments / @ /“rr
._— \

SkyPler (2010)

§%=
= & .. %
:-r~§ o f \\

Western Apron (2014) \\ 4

Midfield Phase 2 and
Remaining Midfield
Development

Remaining Midfield Midfield

Development | Phase 2
(2018, 2019, 2020) (Q1 2018)

Note: Only major infrastructure =
developments are shown. b




HKIA acts as a key driver to support the economy of
Hong Kong

Direct, indirect
winaces HK$94 B
contributions to
Hong Kong Financial services
Trading and
logistics
HKIA
Professional
And Producer
Services
Tourism
(0) (o)
4.6% 58%
of HK’s GDP* of HK’s GDPA

*HKIA’s economic contribution to HK GDP is in 2012 dollars.
AFour pillar industries’ contribution to HK GDP is in 2013 dollars.
Source: Enright, Scott & Associates Ltd (2015); Census and Statistics Department (15 April 2015) 25



Airport expansion benefits the people of Hong Kong

- The 3RS will spur the economic growth of Hong Kong and strengthen its status as
an international and regional aviation hub.
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Way Forward

May - July 2015 July 2015—April 2016

2 2016
(2 months) (9 months) Q
Land
Gazetting under angs
Department
Foreshore and
Seabed Handle and
(Reclarnations) resolve 8 years of
Ordinance objections

construction

872 Submission to ﬁ Completion of
objections ExCo 3RS

Town Planning

Gazetting under Board
the Town '

Planning Board Consider
Ordinance representations

12,200
representations
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THANK YOU





