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Establishment (E) & Strength (S) E&S E&S E&S E&S E&S

Controller, GFS   1  (1) SACMO -  Senior Air Crewan Officer 1 (1) CAE - Chief Aircraft Engineer 1 (1) CEO - Chief Executive Officer 1 (1) PS I - Personal Secretary I 1 (1) SSO - Senior Supplies Officer 1 (1)
CP - Chief Pilot   2  (2) ACMOI -  Air Crewan Officer I 4 (4) SAE - Senior Aircraft Engineer 4 (4) SEO - Senior Executive Officer 1 (2) PS II - Personal Secretary II 4 (2) SO - Supplies Officer 1 (0)
SP - Senior Pilot 11  (9) ACMOII -  Air Crewan Officer II 6 (6) AE - Aircraft Engineer 20 (20) EOI - Executive Officer I 1 (1) MD - Motor Driver 3 (3) ASO - Assistant Supplies Officer 1 (2)
PI - Pilot I 16 (12) ACMOIII -  Air Crewan Officer III 22 (20) CAT - Chief Aircraft Technician 3 (3) SCO - Senior Clerical Officer 2 (2) OA - Office Assistant 2 (2) SSS - Senior Supplies Supervisor 1 (1)
PII - Pilot II 13 (11) SAT - Senior Aircraft Technician 21 (16) CO - Clerical Officer 5 (4) WMI - Workman I 1 (1) SSI - Supplies Supervisor I 3 (2)
Cadet Pilot   2  (3) AT - Aircraft Technician 47 (49) ACO - Assistant Clerical Officer 8 (9) WMII - Workman II 4 (2) SSII - Supplies Supervisor II 5 (6)

API - Analyst/Programmer I 1 (1) CA - Clerical Assistant 6 (6) Sa - Supplies Attendant 1 (1) SA - Supplies Assistant 3 (3)

Remarks : Figures in brackets represent the current strength of the respective ranks as at 1 May 2015.

Controller, GFS (1)

GOVERNMENT FLYING SERVICE

TRAINING AND STANDARDS OPERATIONS ENGINEERING

QUALITY AND FLIGHT SAFETY

As at : 1 May 2015

Training and 
Standards
(Pilot) Unit

Training and 
Standards

(ACMO) Unit

Flight Operations Unit Operations (ACMO)
Unit

ADMINISTRATION

Personnel &
Confidential 

Registry

Account &
General 
Registry

Supplies

Base
Maintenance

Support Flight Safety Quality Assurance

1 SEO (2)

1 CEO (1)

1 EOI (1)

1 SCO (1)

1 SSO (1)

1 SO (0)

1 ASO (2)

1 SSS (1)

3 SSI (2)

Note 1

5 SSII (6)

3 SA (3)

1 Sa (1)

1 CP (1)

Tasking Centre

1 SAE (1)

5 AE (5)

1 CAT (1)

2 SAT (0)

6 AT (8)

1 WM II (0)

1 SAE (1)

6 AE (6)

1 CAT (1)

6 SAT (6)

18 AT (18)

1 WM II (0)

1 SAE (1)

1 AE (1)

1 CP (1) 1 CAE (1)

1 PS I (1)

1 PS II (1) 1 PS II (0)

1 SCO (1)

1 CO (1)

4 ACO (4)

1 CA (1)

2 CO (1)

2 ACO (3)

3 CA (3)

1 OA (1)

3 MD (3)

1 WMI (1)

2 Cadet Pilot (3)

1 SAT (1)1 AT (1)

1 CO (1)

2 ACO (2)

2 CA (2)

1 OA (1)

Line
Maintenance

1 SAE (1)

6 AE (6)

1 CAT (1)

12 SAT (9)

19 AT (19)

1 WM II (1)

Note 4
16 PI (12)

13 PII (11)

Technical 
Document CentreQuality Logistics

2 AE (2)

3 AT (3)

Note 1
The following number of 
operational pilots is also 

required to work in 
Training and Standards 

(Pilot) Unit as their 
secondary duties when 

they are not flying.

6 SP
3 PI 
1 PII

Note 2 (a)
The following number of 
operational pilots is also 
required to work in the 

Flight Operations Unit as 
their secondary duties 

when they are not flying.

3 PI as Deputy Manager
(Flt Ops)

Two Chief Pilots are also operational pilots on a daily basis.

Design Office

2 PSII (1)

Note 3 (a) & (b)

Note 3 (a)
The following number of 
operational pilots is also 
required to work in the 

Flight Safety Unit as their 
secondary duties when 

they are not flying.

1 SP
1 PI
1 PII

Note 5(a) & (b)

IT Support

1 API (1)

Note 5 (a)
The following number of engineering staff is also 
required to perform the duties of Design Office on 

top of their maintenance duties.

2 SAE
7 AE
2 AT

Note 5 (b)
This SAE is also required to perform the 

duties of Design Office on top of his 
quality assurance duties.

1 CO (1)

1 WMII (1)

Operations (Pilot)
Unit

11 SP (9) 1 SACMO (1)

4 ACMOI (4)

6 ACMOII (6)

22 ACMOIII (20)

Note 4
The following number of 

operational ACMOs is also 
required to work in the 
Training and Standards 
(ACMO) Unit as their 

secondary dutes when they 
are not flying.

1 ACMO I
1 ACMO III

Note 2 (b)
The following number of 

operational ACMOs is also 
required to work as Assistant 

Manager (Flt Ops) in the 
Flight Operations Unit as 

their secondary duties  when 
they are not flying. 

1 ACMO II
1 ACMO III

Note 2 (c)
Operations Officers' duties                  

(4 shifts a day) are to be 
shared among the ACMOIII 
members to maintain 24/7 
operation of the GFS Air 

Command & Control Centre  
in the Flight Operations Unit 
and the operation of the Wan 

Chai Helipad.

Note 3 (b)
The following number of 
operational ACMO is also 

required to work in the Flight 
Safety Unit as his/her 
secondary duties when 

he/she is not flying.

1 ACMO II

Note 6
The following number of engineering staff is also 

required to provide maintenance support for radar / 
radio communication equipment including Digital 
Map & Video Downlink owned by GFS & other 

departments (for example: HKPF, FSD) at various 
hilltops within Hong Kong territory.

1 AE
1 SAT
1 AT

Note 7
The following number of engineering staff is also 

required to perform risk & hazard assessment, 
monitor mitigation effectiveness for an approved 
Maintenance Organisation's Safety Management 

duties under
HKCAD requirements 712.

1 SAE
1 AE
2 AT

Note 8
The following number of engineering staff is required to 

work as Safety Officer under the requirements of Factories & 
Industrial Undertakings Ordinance (CAP 59) / Occupational 
Safety and Health Ordinance (CAP 509).  The staff is also 
required to perform the Safety Management Systems under 

HKCAD requirements 712.

1 SAE
1 AE
1 AT

Controller, GFS is required to perform flying duties when required.

Note 2(a), (b), & (c)

The Flight Operations 
Unit is in charge of the 
24/7 operation of the 
GFS Air Command & 

Control Centre (ACCC) 
and the operation of the 
Wan Chai Helipad.  The 

Unit is headed by one 
NCSC Flight Operations 
Manager during normal 

office hours.  With 
limited manpower 

resources, one ACMOIII 
under the Operations 

(ACMO) Unit is 
deployed to take turns to 

serve as Operations 
Officer for any 8-hour 

shift (including 3 shifts a 
day for the ACCC and 1 
day shift for Wan Chai).  

3 PIs under the 
Operations (Pilot) Unit, 
and another 1 ACMOII 
and 1 ACMOIII under 

the Operations (ACMO) 
Unit, take turns to 
provide managerial 

support to the ACCC as 
their secondary duties 

when they are not flying 
during their shifts.  One 

NCSC Operations 
Support Officer is also 
employed to discharge 

the duties of Operations 
Officer.

As Head of Design Office, CAE is required to approve 
modifcatioon or repair plans submitted by Design Office.
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