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Flowchart on Government’s monitoring mechanism
on the construction of the Hong Kong section of the XRL Project

GOVERNMENT MTRCL
MTRCL Board
Secretary for Transport and Housing Chairman, CEO, MTRCL Directors and Non-executive Directors

(Secretary for Transport and Housing is a member of the MTRCL Board)

MTRCL Executive Committee
CEO, Directors, and Director of Highways as Government Representative on respective items

Project Supervision Committee (PSC) T

Chaired by Director of Highways, attended by Value >$196M*

Need for Commercial Claims Assessment/ Tender assessment by
Settlements Variations Proposal Technical and Financial
Assessment Teams
Commercial Settlements Claims &Variations

Procurement of Contracts
*0.2% of net asset value of MTRCL and is subject to change

Source: 1%t half-yearly report for the period ending 30 June 2010 [LC Paper No. CB(1)2290/09-10(01)] (Annex 3)
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