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電 話 Tel. ：27624000

圖文傳真 Fax ：27148176

18February2015
Ms Sophie Lau
Clerk to Select Committee
Legislative Council Secretariat
Legislative Council Complex
1Legislative Council Road
Central, HongKong

Dear Ms Lau,

Select Committee to Inquire into the Background of and Reasons for
the Delay of the Construction of the Hong Kong section of

the Guangzhou-Shenzhen-Hong Kong

Express Rail Link (XRL)

Request for Information

Thank you for your letter of 23January 2015to the Director of
Highways requesting a list of documents as set out in the Appendix to the said
letter. We apologize for not being able to provide the requested information by
12February2015.Ihave been authorized to reply as follows.

Please rest assured that Highways Department (HyD) will cooperate
with the Select Committee in this inquiry. It is also noted that unless reasons are
specified for the Select Committee's consideration, the requested documents will
be made available upon the request of the media and the public and be placed onto
the website of Legislative Council. They may also be included in the Select
Committee's report.
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Regardingyour request for the XRL-related documents, my responses
are as follows :-

(a) Extract of the contract, in particular the scope of service,
signed between HyD and Jacobs China Limited (“M&V
consultant") in respect of the construction of the XRL

The scope of the service of the M&V consultant as defined in
the Project Brief of the Consultancy Agreement is enclosed
herewith.

(b) Jacobs Progress Reports (October2010to April2014-each
with3volumes)

Please be informed that there are a total of43sets of monthly
Progress Report prepared by Jacobs China Limited from its first
submission in October 2010up to April 2014,each set consists
of three volumes. For Volume 1and Volume 2of the Progress
Reports, given the contents of these reports may contain some
commercially sensitive information, we can only provide the
Select Committee with the redacted versions of these
documents.

Further, as only minimal redactions have been made in order to
maintain their readability, given the confidential and/or
commercially sensitive nature of these documents (despite the
minimal redaction), we request that these documents be
provided to the Select Committee in confidence for use by the
Select Committee members at closed hearings only.

Subject to your agreement to our request, we will provide a set
of Volume 1and Volume 2of the April 2014report to you
within two working days from the receipt of your agreement.
For the rest of these documents (from October 2010to March
2014),as we need more time to go through each report and to
redact the relevant parts of the report, we will provide these
documents to you in batches with the last batch by May2015.

For Volume 3of the Progress Reports, as they contain the
project expenditure, financial /Cash Flow status and Claims



matters, which are commercially sensitive information, we are
not able to provide them to the Select Committee.

(c) Project Supervision Committee (PSC)-Membership, Terms
of Reference, Minutes and Papers of meetings

We enclose the Membership and Terms of Reference of the PSC
as requested.

Please be informed that there are a total of44sets of the PSC
minutes with the first meeting held in March2010up to April
2014,and the minutes of a special meeting held in mid-April
2014.There are a total of 9sets of PSC papers. Due to the
confidential and/or commercially sensitive nature of these
documents, we can only provide the Select Committee with
redacted versions of these documents.

Further, as only minimal redactions have been made in order to
maintain their readability, given the confidential and/or
commercially sensitive nature of these documents (despite the
minimal redaction), we request that these PSC minutes and
papers be provided to Select Committee in confidence for use by
the Select Committee members at closed hearings only.

Subject to your agreement to our request, we will provide all the
minutes of PSC meetings (March2010to April 2014),and the
minutes of the special meeting held in mid-April 2014within
two working days from the receipt of your agreement.

For the PSC papers, as we need more time to go through each
paper and to redact the relevant parts of the paper, subject to
your agreement to our request, we will provide these documents
to you in batches with the last batch by April2015.

(d) Project Coordination Meetings -Membership, Terms of
Reference and Minutes of meetings

We have reviewed our records and note that there was no
"Membership" and "Terms of Reference" of the Project
Coordination meetings, as these meetings had started off as
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informal working group meetings as early as in late 2007.The
purpose of the Project Coordination meetings is to monitor
various activities for the delivery of the XRL project including,
but not limited to, timely completion of land matters, resolution
of third party requests, key issues on the design, construction,
environmental matters that may have potential impact on the
progress and programme of the XRL project as well as
interfacing issues with other projects.

Please be informed that there are a total of51sets of the minutes
of Project Coordination meetings for the period from January
2010to May2014.Given the minutes of Project Coordination
meetings may contain some commercially sensitive and/or
confidential information, we can only provide the Select
Committee with redacted versions of these documents. Further,
we request that the documents be given the same confidential
treatment as the PSC minutes and papers as mentioned in (c)
above.

Subject to your agreement to our request, we will provide the
minutes of Project Coordination meetings held in May 2014,as
the meeting originally scheduled for April 2014was cancelled,
within one week from the receipt of your agreement. For the
rest of the minutes, as we need more time to go through each
minutes and to redact the relevant parts of the minutes, we will
provide these documents to you in batches with the last batch by
May2015.

Please kindly take note that there are no papers submitted for the
Project Coordination meetings.



Ishould be most grateful if you would confirm your agreement to our

request for item (b), item (c) and item (d) as mentioned above. Subject to your
confirmation, we would provide you with the documents per the prescribed timing
accordingly. Please note that only English version of all your requested
documents are available.

Yours sincerely,

(Henry CHAN)
Principal Government Engineer/Railway Development

Railway Development Office
Highways Department

Ends, (hardcopy and softcopy in CD-Rom)

cc Secretary for Transport Housing (Attn.:Mr Jackson Sin) —w/encls.
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