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SERE
Operation Highlights

EENRBREWB A RS AREKAZE

3.998 87T @ ¥ 2013/14 FEEH K 6.6%

Total service income of HKPC and its subsidiaries
amounted to HK$399.8 million, representing an increase of

6.6% over that of 2013/14

#HEFT970 EREREIIR B - 31 @ EIR R
Undertook 970 consultancy projects, 31 new R&D projects

/\—A—H

a1F

Major Collaborations

EEBRHEE A A A tEHEH TecOne » AR/ NBIRH—
U AR IRTS

Launched TecONE, a one-stop resource centre for technology SMEs,
with the Hong Kong Science and Technology Parks Corporation
RS B ERERAMTREHS IPT S VEETTRIR MR
RETEMEIAR @ FEBCHBIAERTZTE - RE
=RE BT M

Commenced an Innovation & Technology Fund (ITF) funded

R&D project on laser-assisted sheet metal progressive forming

in collaboration with the Fraunhofer Institute for Production
Technology (IPT) of Germany to enhance the capability of local
manufacturers in producing high strength metal components

“BITME
Communication
with stakeholders

20 42 (B R AR

42 industry consultation events organized

B 157 A « it R BINE REHEE 2,900 A 57 %

Played host to over 2,900 visitors and around 157 delegations from
the mainland, overseas and locally

= F Ik #s

Customer
Satisfaction

BEERBEAEED B89N
(102 EimD)

Scored 8.9 on a scale of 10 in customer satisfaction survey

+ =
A EERIEH
Sustainability Initiatives
SEACHR 2013 5F 4 AE 20154 3 AR B REEINFFETEI ] T
R HA

Implemented the extended phase of Cleaner Production

Partnership Programme (CPPP) as secretariat for two years from
April 2013 to March 2015

12015 F 2020 F R SFHAR - B MR —
FTE EEMER

Continue to be secretariat of the 5-year new phase of CPPP from
2015t0 2020

Hi VBREEH

S ENREREREFEEE
10 B EIE S BRI TIKH
HKPC was invited by the
Environment Bureau to
be the implementation
partner for the HKS1
billion Recycling Fund
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Serving the Community

L (S 58 RECRHEB IR  BBAOARE
EERRBREL KR

Launched a dedicated support programme (‘4F4L &) to facilitate
the continuous development of social enterprises in Hong Kong
offering five types of free consultancy services for social enterprises

EENBARARBER BT EEHA
MARIIRMAEEMN [FEREE
ARERHERTRRTHLE]
HKPC executed the Space Science
Experiment Design Competition co-
organized by the Home Affairs Bureau
and the China Manned Space Agency
for Hong Kong secondary school
students

i
SEF A

New Industry
Support Platforms

R EEEE (B AEMT0 ] BE2EEHEARN
S 3DITENR

Set up Hong Kong's first Conformal Cooling Technology Centre
(CCTC) equipped with Hong Kong’s first hybrid metal 3D printing
system.

EENREBNEER [TEEANTREEMRERXE
T8 (78 ReTAAS) OMIEBR - BN HETTATE

HKPC was appointed by the HKSAR Government as the secretariat
of the Retail Technology Adoption Assistance Scheme for Manpower
Demand Management (ReTAAS)
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AR IE R 2R
Awards and
Honours

EREER@MFE [BEEFRIOLE /FEDEAEE
BE=28M)

Directors Of The Year Awards 2014 (Statutory/Non-profit-distributing
Organizations) awarded by the Hong Kong Institute of Directors

EREEDE [EF L L EMEET]
Recognition of Excellence in Board Diversity awarded by the Hong
Kong Institute of Directors

EENRESEREGHMASINN ROUFERELEE
RBERREAREE] RE /IEF MEEAE R HI 5T

Special Mention (Public sector/Not-for-profit category), Best
Corporate Governance Disclosure Awards 2014 organized by Hong
Kong Institute of Certified Public Accountants

B ) [52012/13 F ML TAAM 2 IR F 3Ragat Rb %
ERERHRERIA

HKPC 2012/13 Annual Report won seven international and local
annual report awards for its achievements in design and corporate
governance disclosure

A EE 115 2013/14 F3REEEBER Mercury Award [ 222K IE
FEFAHER ] RIS R

HKPC 2013/14 Annual Report won the Gold Award in Overall
Presentation (Publicly Funded Non-Profit) in the International
Mercury Awards 2014/15

EENRMEN (WBERWEREGRERE] 1
2014 FBBIRARE| BR [RIBEMMERAEREE
HKPC’s Equipment for Anti-dust Surface Treatment on Silicone
Products won the Certificate of Merit in Machinery and Machine
Tools Design categories in the 2014 Hong Kong Awards for
Industries

2015 EHEMRBABHE : SEBISHRPIE - TR
Online M E EFINRIIELRGFE - TR/ NEHAS/EE
B

Hong Kong ICT Awards 2015: Best Digital Inclusion Sliver Award,
Nite Cat Online-Pilot Cyber Youth Outreaching Project, The Boys’

& Girls’ Clubs Association of Hong Kong/Hong Kong Productivity
Council

EENREERMERS CRIGE Al B E R RS 2013-
14) - R 3IBEERBIATERE SRR - EhBEHERE
IR ISR ER (L ACP) ZEH¥AY 2013/14 Inspire Awards F12013/14
Vision Awards * A & B Communications Concepts Inc. ZE %Y
APEX 2015 Award

HKPC provided technical consultancy service to help Drainage
Services Department compile its Sustainability Report 2013-14
which was awarded with 5 accolades in 3 international awards:
2013/14 Inspire Awards and 2013/14 Vision Awards by League of
American Communications Professionals LLC (LACP); APEX 2015
Awards by Communications Concepts Inc
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RENBRER

When our story began...

HENBNELERNE0FK - B -
EARBREONESHOERKIRET

O TERERENNIRUERE - BR
EANTFE - BT RIR 1966 K& 674F » KX
VEBESHERRE BELHAERRRSE
MREBEENCER @ BRNEHERME
XiE RN ERBLENEE -

The history of HKPC dated back to the 1960s
when Hong Kong began to evolve from an
entrepot trading centre into an industrial
centre. With the predominance of family-owned
small enterprises in the manufacturing sector,
the Government saw the need to provide
institutional support to foster the further
development of Hong Kong industry, thus the
Hong Kong Trade Development Council and
Hong Kong Export Credit Insurance Corporation
were set up in 1966 and the Hong Kong
Productivity Council (HKPC) in 1967.
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BRI 50 F 3R - A E I RAEEREH
IEXERBAEEBRAC - B
BN - MBENMERHRNKLER
HE - AEREB I HEERRTS
B IR RAE N o

For close to 50 years, HKPC plays a crucial
role in Hong Kong’s industry support
infrastructure, focusing on sourcing,
developing and transferring new
technologies and management knowhow
to enhance the competitiveness and
sustainability of Hong Kong industries in
the world market.

AENRBNIFHEESEE K8
BRE—E2EFER2EEE  RBE
77877 BiR - EERNEEN
BURFESFT - £E N REKERMH KR
BUFER) - BB BT AE 12 B
RETTIREEREKE -
HKPC is governed by a Council
comprising a Chairman and 22 members,
representing management, labour,
academic and professional interests,

as well as related government bureaux
and departments in Hong Kong. HKPC'’s
operations are mainly supported

by income from its technical and
management consultancy services and
government subventions.

B R=
Guangzhou  Dongguan

3l
Shenzhen

58

Hong Kong

EENREMNB AR
With close to

70®

BT
dedicated employees

HEFRBB
HKPC and its subsidiaries provide one-
stop solutions and services to more than

1,004

%ﬁ%k@i\ UE T R M ARTS -
MER BEBILE
enterprises on average each year to
add value to their business

EENRBURNBERENEENK
12 RESTENBENRIFRE -
BE KR5S HIRE MR
DETRITERBERERNT
Z - KRIMERM - RELRI -
RE=X2EMBAF - RHK=FH
MEB A RMRETEHUE
HKPC’s headquarters in Kowloon Tong
features advanced manufacturing and
accredited testing facilities, exhibition
and training venues, and support centres
dedicated to various technological areas
and specific sectors of the industry.
HKPC also operates three wholly-owned
subsidiaries in Guangzhou, Dongguan
and Shenzhen serving Hong Kong
enterprises in the Pearl River Delta aiming
to provide more readily available support
to enterprises across the boundary.
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Vision
RARESIRITEE S
BB EEIKHE

Be your most preferred
productivity partner

i)

Mission
BB FUE R = B
EEN  RABRES
KRB R

Promote productivity excellence

forindustry to enhance
competitiveness and sustainability

BMEE

Core Values

S IEH Integrity

Bi5 B8 Integration
A Innovation
AFRIE Impartiality
LAA AR People
20215 Passion
B Professionalism
IR EE[EFT Partnership

HEE N HKPC
P9 K SR A&
Four Pronged Strategy

BREXETS

Scaling up Platforms
BREBYERETE  £ENBAL
ERRNEMLARBHNER - thh L
FTEIRMEANERRE -

Through the establishment of support
platforms, HKPC can pool resources from the
public and private sectors to address issues
concerning the industry at large.

Ay ERIEEE

Creating Value for SMEs
EENRB BT/ NEETEE
o REE RIBENERMRT
HKPC is committed to helping SMEs
create and deliver higher value-added
products and services.

s bRz 0 BEN

Sharpening Core Competencies
EE N RIFBRITRE R EEEB MR
HEES » LA FEANH T i 3 R ERK o
HKPC continues to invest in new facilities and
acquire new competencies to address the
emerging needs of Hong Kong industry.

B RERBEANF

Developing Strategic Partnership
fEBIRHR M & RN RVBE
HEENRAREAREABER
RSN M FGEL -

By leveraging on the strengths of
technology and business partners, HKPC
can effectively transfer new technology and
knowhow to Hong Kong industry.
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OUR
CORPORATE
IDENTITY

HENRIBBRGANERER
FITRBX - REARREFELHE
N IERERERK

The two-toned parallel lines forming
our corporate identity (Cl) signify the
longstanding partnership with Hong
Kongindustry.
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CAPITAL
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g EIESTEIN
FINANCIAL CAPITAL

BRANEERIR

How we are funded

30

BT &)
Government
Subvention

o AJIER
HUMAN CAPITAL

EENBBIERERNE - RIAdFRER
FRSEENFERTR - At - AWEXAERR
REENEBILEE -

As an organization providing value-added services and
knowledge-based solutions, human capital is HKPC’'s most
valuable intangible asset.

SENRBHNERBESEERRRMAS - AERLT
NEMBESMNBENTRER - 5B EITRHABELH
A LS - B TERAE200HEXER

HKPC’s workforce comprises professional consultants and
technical staff with strong academic background and solid
industry experience. Over 75% of HKPC’s employees hold
bachelor’s or higher degrees and over 200 professional
designations are conferred on our colleagues.

ABEETEBTRNTEE  UREENFE XM
MEMME - 88& AR - CEEEUERTPIRY
BEEEEERE -

Their diverse talents and extensive expertise covers the entire
value chain from product development, manufacturing,
testing, business management to customer service.

ETERE
Academic Qualification of HKPC Staff

(HZ 20155 3 A31 B) (as at 31 March 2015)

3 N wiz
Doctoral degree
:Z 5 BB
Master’s degree
2 B
Bachelor’s degree
161
Others

#i8 OVER

y 417

BTIRHBETHA SN
HKPC’s employees hold bachelor’s
or higher degrees




EENBEFIET ZFEREIIRE eRENEAERE £EHBHET [ RBEM
BERRESHBABAITHEORAEM A FEll R [REBEIRRAEE - GFEETELKRE
HKPC has formulated a structured training B2E4E  FEMWMIRKAESAT ¢

curriculum to clearly As part of HKPC's long-term talent development
define the general skills planning, we have set up the Trainee Consultant
and knowledge required Induction Programme and Cadet Engineer Scheme to
in each staff grade. recruit from top-notch universities and institutions.

ARIEL TEZNFHEFIHE - ROERRBABRIIINENEECER
HZETEELENREE - SEENREPREHEEEENRS :

HKPC has established a comprehensive continuous training

framework utilizing both in-house expertise and external

facilities aiming to sharpen staff members’
essential skills to better serve our clients:

fEIABE 0 R ANEY
HEIERIZEETT

competence-based
generic skills training
modules

BRE T ORI

staff average training hours

BE—FED
Sponsorship programme to
encourage staff members to participate
in external training.

357

BTN
employees have attended

842

TEHME IR IR R AR R & B o
training programmes and knowledge
sharing events under this programme

in the past year

degree since 2009

i/ B8 THYSIE T skiF+
%{_L @?ﬁlﬁ B o
EREMRRL - BF
&1|:| I*fE iﬂiﬁ EE °©
r's or doctorate
degree in the disciplines of Business
Administration, Computing & Information
Systems, Electronic & Information
Engineering, and Environmental

Management. :

AEEIAES AR ARBR T OREBEIED - RiT4E - ;H E;IZ;J |
NEEHHEERE - BERHIE  CEUOEE  BRHR o e W
BRMISHEESR - BBRERET LA - EREIEBDHEER ﬁ%ﬁﬁ?ﬁﬁ%ﬁ%,mgﬁﬁ
BT2ERBEFRIE - REENRBEHMME RIS - AHZE TRE ©

Seven sessions of corporate teambuilding programme were held from Incorporated staff members training efforts,

achievements in academia, profession, research
and community in the annual appraisal
assessment.

March to May 2014. The programme focused on exploring key issues facing
HKPC, including strategic partnership, corporate social responsibility, new
services and marketing approaches. Making use of service design tools, the
programme engaged staff members in the service innovation process to
devise new services and solutions for the key issues of HKPC.
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HPIHE N
OUR CAPITAL

[EBEAR]AIERR BT TR - DH
/‘ﬂél’]ﬁﬁﬁ%#m plan - BERE - BER
C BREL - MBERMR L

KENRBEETRBLUNGEEER  EFEHE
R*ﬁiﬁﬂfﬁ/%ﬁé fign - REEEE - (EERZ

BERGRENFHETS - WRRABHEE
s

BEZFRIEEELENRBERIE  £EN
)%L_LTﬁxﬁ =mhE - AERRBEERR
35'&%%%5?\0

EENRERLIFTHS] - 82000 FHEHTT [FE
BT El]  SEMRESE L AEIESTE
B 200887 - TR B THETEEMNAR

THE - BB - BEAEMRETER

J_?:o

HEENREBEARKT & L AREE 2
BRI E - BEMNHZEM -

BABAMBFRERNMBEERMT TS -
"i-Exchange" * RF T Web 2. 081lF - 2@
WABERTE - ZRFGRER T AR TEHE
WEX @ RENE 2 B EBIRIE

KBIMET T EEERREIZL (ERP) © LAE
BARABHEZERKEE  BEEE « UK - &
i R ARRAE(E -

EENRBEAENAERIEETEFL
BIERRRET © I TR IR - FHLASE%ELN
BRIEERM RIS R AT 2 - KIEBRINRE [&F
BRI T2 ] (HOKLAS) KRR BERFT ©

HEEF1 B HKPC

Structural capital can be defined as all those things that remain in an organization
after its employees have left the office after work, such as operating processes,
management systems, information systems, intellectual property and best
practices.

HKPC is in possession of many kinds of structural capital, which incorporates all
intangible assets such as brand value, processes, management systems and IT
platforms that ensure the sustainable operation of HKPC.

With a long track record of support for Hong Kong industry, HKPC has built up an
established and highly regarded brand, with a reputation for quality and reliability.

Especially important is our innovation mechanism, HKPC has deployed a
Commercial Research and Development Scheme (CRD) since 2000. Every year, at
least HKS2 million of internal funding is earmarked in HKPC’s annual budget for the
CRD Fund to support our staff’s self-initiated R&D projects on new technologies,
methodologies, services and best practices.

HKPC systematically captures, organizes and shares information through IT
platforms and Knowledge Management (KM) mechanisms.

Ourin-house developed KM Technology Platform - “i-Exchange” employs Web 2.0
technologies to build a comprehensive KM platform. The system fosters internal
business collaboration by leveraging our multi-disciplinary expertise.

A corporate wide enterprise resource planning system (ERP) was also deployed to
manage our key business functions covering project, finance, procurement and
related operations.

To support its R&D and consulting services, HKPC operates industry support
centres in HKPC Building equipped with advanced design, processing and testing
facilities, including accredited laboratories under the Hong Kong Laboratory
Accreditation Scheme (HOKLAS).

BFRERTETE
EEERD2008T
HKS2 million of internal
funding earmarked for
CRD scheme every year.

BBt

HK$2 million
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FUERE

Manufacturing Technology

FEBFTEDD
Advanced Electronics Processing
Technology Centre

FERAEERE PO
Advanced Surface Technology
Development Centre

BERZ IS ANERAT O

Conformal Cooling Technology Centre
FRRERHRF L

Hong Kong Jewellery Industry
Technology Centre

RBLERHR PO

Micro Fabrication Technology Centre

SBEERHEAR L
Plastics Technology Centre
TR AR O

Precision Tooling Technology Centre

11

FPIBVE R
OUR CAPITAL

BEt

Automation

- D2D+{BEB B

D2D+ Business Automation Centre

B RERMETRP L
Intelligent Manufacturing Technology Centre

A RARE
Testing & Standards

. BHARERHRF D

Electromagnetic Compatibility Centre

- REREMEFCRE

Environmental and Product Innovation Laboratory

- BEBERFHRF L

Hong Kong Watch & Clock Technology Centre

. AISEMEAIE A

Reliability Testing Centre
EELBHM IR RIF B DO

The Hong Kong Plastic Machinery Performance Testing Centre

BB

Information Technology

B BRI R RE S O

Hong Kong Software Testing and == N
Certification Centre srelll anel eeivm
BRERRL BT L Enterprises

Hong Kong Computer Emergency P
Response Team Coordination * SME One f1/ vk — 3R
Centre (HKCERT) SME One

C



¢ PREAR
RELATIONAL CAPITAL

FRERZIER A SRIBEIEEE
EVEISNERR - Bl - BF - e

7 BEKEH BRSPS -
Relational capital refers to value-
creating relationships that are external
to an organization such as customers,
suppliers, partners and government etc.

AENR—EENEEREBRFRMAMBTHIIK

%R UXFHRABRGBEOEE - XBHE0FR o
RERIRE A TEIEE N A EBAR - KIhiE

ZEREEY T ARNBEIRERERE -

HKPC keeps close track of the HKSAR and Mainland

government policies and support the Government

initiatives in various policy areas. HKPC has been

actively building a cooperation network with Mainland B
government organizations since 1990s, successfully

established effective cross-boundary communication

channels on many levels.




SENRBREE T PP ITEMEHRRLNER - HBERERTRNER - HEITEAR - W MABUT R
FAFR - XETRSMEELART OREEIRAIE B TEAR - slF RRRERIL

HKPC nurtures the formation and development of trade associations, help them access various resources to upgrade
their sectors and reflect their concerns to the Government. We also exchange ideas and collaborate with academia and
research institutes for industry upgrade, innovation and technology commercialization.

RIERBHEERRG - EENRHRKRITFZ2EL
100 ETERHENEEE - AARERBEIHETER
HE  TEREREREREY -
To foster our collaboration network, HKPC has
representation in committees of about 100 trade
associations and professional bodies, with many of our
consultants making contributions to their networking,
industry promotion and professional development activities.

EENBRIIMNERZATE [HKPCEEE] -
RAEERTERREERAREZARAE
R o [HKPCERBEE ] IR E R » BBIEKE
T TR RaTE -

a The industry consultation platform, “Hong Kong
Industry Network Clusters” (HK-INC), is established by
HKPC to gauge the views of the industry on issues of
relevance to their long-term development.

FE2014/15 FERIM T 42517 XEAE © 23,531 AR2
HAENRA/TEHSENRNZEZINED -

Views and comments collected in HK-INC helped shape the
establishment of various new industry support programmes.
ETRn e In the year, 42 industry consultation meetmg-s y\{ere orgamzed,
over 23,531 people attended networking activities for industry

Industry consultation R
meetings associationsin 2014/15.



RERER&EA R 7 N B FEHD EEMEIEE - A
WIRBE T MR NE - HAMMNERIE
AR AP A EE ) BRI EREE -

In order to apply the most effective ways to create value
for our stakeholders, we must identify the expectations
of our stakeholders. We must know to whom we are
accountable and what is important to them.

TR E B E

Our stakeholders

Rina

Stakeholders

HEE F1 B HKPC

BF

Government

EBEEe
The Council

TEHE
Industry
Associations

==

Employees

EEER N B
Professional Institute
and Academia



4E 3} ANNUAL REPORT 2014-2015

BEM
Why they matter

TERETEHE - £EENBLVARTEARKED @ el S BIFBERART
As a statutory organization, HKPC has to fulfill its
public mission by aligning its services with government policies.

EENRNIERERSER  KEKRBET - %77 - 2R -
BXRERMABNOBAEMN - BEe@REEN RIRERIEEAE -

HKPC is governed by the Council representing management, labour,
academic and professional interests, as well as related government bureaux
and departments. The Council provides strategic leadership to HKPC.

SENREBASHRNCERMBERRS - BITEARKME
& PTSIRARIER DA E - XS ARBIFEEE -

HKPC fulfills its public mission through the delivery of consulting
services to a wide range of enterprises and the income generated
contributes to its sustainable operation.

SENFHEBITEREEBTRITE  FEREAERRENRERTE
Industry associations are important channels for HKPC to keep tabs on industry
development and needs. They are also HKPC's key targets for transfer of
technologies and management best practices.

EENRHE KRR S A8 BRI E RSP O - NRRMOBEINE
BER - UEBRMMAE - E1TEFHEIRE YRMH - RE SRR -
HKPC leverages the strengths of a wide range of strategic partners such as research
institute and R&D centres for technology and knowledge transfer, R&D collaboration,
and to deliver our integrated services.

ERABEINEE  ETREENRREENEE °

As a knowledge-based organization, HKPC’s greatest asset is its employees.

Em e SR BIMMNER - AENRETEEXE
MBS R Z B A EMSTF -

HKPC works closely with numerous professional
bodies and academia as collaboration partners for new
technology and business development.

FENRFZEBS R AT  MARERD
WER - TRV IFEMEVSRIEFTESR -

Public perception of HKPC is crucial to the building of
a positive brand image.

s C

#MINFNS
OUR STAKEHOLDERS

HEEDBWHE
What they expect of HKPC

ATSE RSt R RIS T2l

AEL33R [0 JRE IR T £ R R HE A

Respond swiftly to government initiatives with
specific and practical initiatives and programmes.

HRRIFHNEEER - BRI ED
mEAEENR

To maintain good corporate governance and deliver

our public mission in response to stakeholders’ needs
through an effective and efficient organizational structure.

MRS B ERIRTS - LB -

BEMAE - REEPERARTE

To deliver reliable and high quality service as well as
independent and professional judgment to safeguard
the client’s best interest.

HITEBERFHBEHE - BHIRERTRNER -
HEENTTEEAAR - W RIRT R SR BT o

To maintain a close linkage with industry associations so as
to help different sectors access various resources for business
upgrading and to reflect their concerns to the government.

HERRIAIERE  ERREAIERE -
To provide regular cooperation opportunities
and maintain a long-term relationship.

BYERR ERTERE - BABRSREAR -
EEXNEAEN EPERKE -

They expect HKPC to create a positive work
environment in which people are empowered,
enabling them to grow professionally and personally.

TERMFIERSITRAVBER - AR BB M A -
To help them collaborate with various industry sectors to
transfer their technologies and knowledge.

RREEERRAUEERT  LEHEB
TNREEHEN EATER o

To conduct its business following the principles of good
corporate governance and regularly communicate with
the general public through various media.



16

ERVEEN TR RS - A&
N BB O RS2 BN EMTT
¥ BHBFHRAFES
AT IRINEERF RO BEEL - B3
RN ~ BT N IRIRDRE o
As a statutory industry support
organization, HKPC’s core business is to
help companies and industry sectors
enhance their competitiveness and
sustainability to cope with the challenges
of the external environment, including
economic conditions, technological
change and environmental problems.

HKPC

& 0=

Edn)
Mission Stragety

HEE F1 B HKPC

Rt FENREREE[ER]
%EF%WQ$JFA$§$JF#%
BRIMBARER] - BBREARNESE
XERFAMEEIERRY - & [EX]
Bt REMR - BRF - SRFmME - &8
BELRRE  RRAMLEEE -

To do so, HKPC needs to draw on various
“capitals” including financial capital, human
capital, structural capital and relational
capital, and convert them into products,
services, technology and knowhow through
HKPC’s industry support platforms and
enterprise support services. Economic,
environmental and social values are then
created as the final outcome.

&7

Capital

BBEZR

Financial Capital

AIEZR

Human Capital

FEIBEXR
Structural Capital

BERER
Relational Capital
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F P RIF R
OUR BUSINESS MODEL

EXXEYFE EETER%

HENRBTRESECZIRBELTIEHE - B TERASIRRER BRTEEXERBTE  £ENBIMMER R
& WAREBABAIIENMER SRR - REREXGEER - AR DERAX

RIRFEAORE R LR - A B PIREIREE 3 SR IR TS
At - EENBBNEIZETFE - MEAEREMEHAFRY FREDNEERANTE

B REMEERNE REBIKHBIERR R o . .
Enterprise Support Service

IndUStry Support Platform Besides the one-to-many service platform, HKPC also

HKPC can never serve Hong Kong’s industries in isolation. In order to scale upits ~ Provides one-on-one enterprise support service covering

services substantively, HKPC has to leverage upon external capabilities. the entire business value chain. These one-on-one
service projects complement the service platforms and

In the process, HKPC creates support platforms which not only provide the experience thus gained will ensure that the service

comprehensive services to the industries in need but also create new business platforms remain relevant to the industry.
opportunities for all other key stakeholders and business partners.

RERE
Stakeholders’

&ia

Value Created
Needs

EEEE

Economic Value

EXXEFA
Industry Support Platform

2 BHEE
¢ Environmental
Value
f=avi
Establish

¢’

Bli&
Create

EEZERY

Enterprise Support
Service

HEEE

Social Value
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FRaIsS
MESSAGE FROM THE CHAIRMAN

rrem ZERO
o ONE

BREEBRAEENRERDN S 7 AIZALLZE
ABFH - RO ANEEFEERECE L H 2009
E2015FREARIEES  FRARNFRICEBEE
A BRELZEEREE LR XSRS/
ENIAERE MAFZ -

| am very honoured to present my first Annual Report as
the Chairman of HKPC. | felt much obliged to pay tribute to
my predecessor Dr Clement Chen who strategically guided HKPC
from 2009 to 2015, steering the Council to strengthen its corporate
governance while bringing many timely initiatives and innovative
solutions to support Hong Kong industry and businesses, in
particular, small and medium enterprises (SMEs).

BHERE=ZTREE  BREENRBREZE  |amnostrangerto this organization. HKPC has been a long time

B EIKEE - FTEOFR - EENBHERE  partnersinceits consultants helped my company obtain the first ISO

YRR AIERIGEE R A H 8150 9000587 & 9000 certification in the watch and clock sector back in the 1990s

B - 1SO 9000 AR =Y - REMAABITEN)  when the standard was still a novelty. Most industries in Hong Kong

RETEZANEETEER - BREZIKKRAE  did not have a good quality management system in place, yet many

KE LKA 1S0 9000 ERBIEEETFIKHAENR - of the world’s largest buyers were beginning to adopt SO 9000 as a
criterion for selecting business partners.
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HKPC is playing a unique role in
applied research and development (R&D),
which helps Hong Kong industries

create innovative products or services for
high-growth market sectors.

All enterprises, SMEs or large corporations alike, are impacted by rapid changes
in the business environment. They need to continuously undergo both
management and technological upgrading to maintain their competitiveness.
But many a times, even large enterprises may not possess the specific resources
or knowhow to transform their business operations.

HKPC was instrumental in the widespread adoption of Total Quality
Management (TQM) in Hong Kong. Through HKPC’s ISO 9000 consultancy and
training, many local enterprises, including a kindergarten, acquired the first ISO
certification in their respective sectors.

Recounting this milestone in the quality movement of Hong Kong, we can
see that as a productivity organization, HKPC has played a crucial role in the
diffusion of new technology and management best practices conducive to
economic growth and development. With their rich experience and expertise,
HKPC consultants can solve the problems encountered by industries in a
practical manner.
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To many enterprises, engaging in
innovative R&D is like going from
zero to one, that is from nothing to
something.

Compared to other productivity organizations in the region, HKPC is playing

a unique role in applied research and development (R&D), which helps Hong
Kong industries create innovative products or services for high-growth market
sectors.

According to the latest survey by the Census and Statistics Department, more
than half of Hong Kong's R&D expenditure came from the higher education
institutions and government sector in 2013, we need to make more effort to
encourage private sectors’ investment in R&D. One of the ways is promoting
collaborative R&D between the public and private sectors.

To many enterprises, engaging in innovative R&D is like going from zero to one,
that is from nothing to something, It is particularly challenging and risky for
SMEs due to financial constraints, the lack of qualified personnel, equipment
and knowhow.

From funding application, patent search to engineering design, prototyping,
precision tooling to compliance testing, and supported by a full array of
advanced facilities, HKPC's competence fits in different needs of enterprises
along various stages of the R&D cycle.
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With our support, SMEs can
break through bottlenecks and
mitigate their risk exposure in
innovative R&D projects.

d

&

-

The SME One of HKPC offers one-stop support to help local SMEs access various
sources of funding for their business development and R&D projects. Thanks

to our collaboration network, HKPC can also draw on the expertise and new
technologies from local, Mainland and overseas partners to address different
challenges in the R&D projects.

Back in 2006 when the HKSAR Government proceeded to establish R&D Centres
in five key areas, HKPC was commissioned to take charge of the Automotive
Parts and Accessory Systems R&D Centre (APAS) to help the local industry tap
business opportunities in the booming automotive industry on the Mainland
through market-led R&D projects.

The level of industry contribution is one of the most important indicators to
measure industry support to our R&D work. We are glad to report that the level
of industry contribution to APAS has increased from 16.5% during the first five-
year period (from 2006 to 2011) to 37.6% in the next four-year period (from 2011
to 2015), which is the highest among the five R&D Centres. This is indeed a vote
of confidence of industry sponsors in HKPC and APAS’s technical competence,
as well as the promising market potential of our R&D results.
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With our support, SMEs can break through bottlenecks and mitigate their risk
exposure in innovative R&D projects. In this Report, you will see real cases of
how HKPC acts as a bridge between industries, research institutes and the
Government to transform upstream R&D results into market-ready products,
ultimately leading to business growth opportunities.

No matter how volatile market sentiment and social environment may

have become, we should be mindful that sustainable economic growth is a
prerequisite for social development. Let’s not lose focus of the long term techno-
economic development of Hong Kong as we continuously look for a foothold
that could support our further progress. In an ever-changing world, our society
and our businesses need to constantly re-invent themselves to keep pace with
the fundamental shifts in the business environment.

After the global financial crisis in 2008, many developed countries made
attempts to regain competitiveness in the manufacturing industry as a means
to revitalize the economy. The “Advanced Manufacturing Partnerships” of the US
and the “Industry 4.0” of Germany are some notable examples.

Intelligent manufacturing forms the core of these initiatives that leverage smart
technologies such as intelligent robotics, additive manufacturing and “Internet
of Things” (IoT). Connecting all companies, people, machines and resources on
a global network, these smart technologies enable real time data flow across
the entire value chain, from materials sourcing to retail, such that customized
products could be produced more easily, effectively fulfilling individualized
consumer requirements.
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Hong Kong companies would risk losing their
relevance on the global market if they are not
ready to integrate into the Industry 4.0 value
chain of their overseas buyers.

If these initiatives come to fruition, how should Hong Kong industry position
itself in order to embrace opportunities stemming from this change?

If Industry 4.0 and other smart manufacturing initiatives mean higher
productivity and resource efficiency to the developed countries, Hong

Kong enterprises with manufacturing base in the Mainland would face stiff
competition on the international supply chain. Challenges will come from all
fronts, not just from low-cost, emerging countries but traditionally high-cost
nations.

When our overseas customers extensively transform their business mode
through Industry 4.0, their requirements will soon be cascaded downstream.
Hong Kong companies would risk losing their relevance on the global market
if they are not ready to integrate into the Industry 4.0 value chain of their
overseas buyers.

Drawing inspirations from Germany’s “Industry 4.0” plan, the “Made in China
2025” planis also in the pipeline. Its goal is to comprehensively upgrade
Mainland’s industry, making it innovation-driven, more efficient and integrated
so as to occupy the highest value-adding market sectors.




D) =

FRaIsS
MESSAGE FROM THE CHAIRMAN

EATER  BEBIECENAAERERE
B2 AENBETERD T REERRANE
EHEAT -

SR HEEIFNEBLELRATEZALES
W AENREBEELRTENAG  BBES
YRR TR - LAB RUE S5 e Rl
REVEETE M o

i BPERBRRES - ZEAFOAE - 88
EHEERE BEMRIEHMTARIRBEH
[T%40] MRFHE - FENBBHELFHNT
EXEER  AAMEEHEERER [ TX40]
BERMMBES - 0 BT - SReEmA -
3DTHIA B AR B AR -

ZREERER - FREMH (IEEBIB)("Zero
to One") EF RN : [ RRATSEEELHER AN
MG RRB F AR AT - b1 LB Al %
% EEERT -

IRt AENR—ERBRBEERER
FEREE - £ [Eee] HER - HAIBETRH
EoEBETFHAEREK -

K& RROBHFEEESRENERRAEY
BIHRNZFHMEH - REEIHERREHREY
HARTS o

*E
Z|R 3, SBS, MH, JP

HEEF1 B HKPC

In the 1990s, HKPC kick-started the widespread adoption of quality
management systems in Hong Kong when TQM was still a foreign concept to
Hong Kong businesses.

Now, with the unfolding of the Third Industrial Revolution driven by the
digitization of manufacturing, HKPC will act as an agent of change to help Hong
Kong enterprises transform and upgrade their business to effectively respond to
disruptive changes brought by these smart technologies.

We have already laid the groundwork through strengthening our core
competencies and organizing study missions to Germany to exchange views
with manufacturers and research institutes on Industry 4.0. HKPC is set to
launch new industry-wide initiatives to promote and transfer to Hong Kong
enterprises “Industry 4.0” crucial technologies and concepts such as smart
factory, intelligent robotics, 3D printing and information security for loT.

In his book “Zero to One”, famous entrepreneur Peter Thiel said, “Tomorrow’s
champions will not win by competing ruthlessly in today’s marketplace. They
will escape competition altogether because their businesses will be unique.”

For almost half a century, HKPC has been partnering with Hong Kong
enterprises to explore uncharted frontiers. Together, we will make the giant leap
from zero to infinity in the new era of “Smart” everything.

Lastly, I sincerely extend my gratitude to all Members and staff of the Council
for their continuous support, commitment and dedicated efforts in providing
invaluable services to our industry.

Stanley LAU Chin-ho, SBS, MH, JP
Chairman
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Mr Stanley LAU Chin-ho is a veteran industrialist with extensive expertise in watch
and clock business. He is the Managing Director of Renley Watch Manufacturing
Company Limited which he founded in 1983. Mr Lau is also a Committee Member of
Development Research Center, The People’s Government of Guangdong Province
and the Executive Member of the Sichuan Provincial Committee of The Chinese
Peoples’ Political Consultative Conference.

Mr Lau has a long record of public and community service in the industry and
labour sectors. He is a member of Economic Development Commission, member
of the Labour Advisory Board, member of the Standard Working Hours Committee,
member of Advisory Committee on Innovation & Technology, Chairman of
Innovation and Technology Fund General Support Programme (GSP) Vetting
Committee and Chairman of the Watch & Clock Industry Training Advisory
Committee of the Qualifications Framework Education Bureau.

In 1994, Mr Lau was awarded the Young Industrialist Awards of Hong Kong and

was elected as the President of the Hong Kong Young Industrialists Council for the
term 2002-2003. He was also the President of the Hong Kong Watch Manufacturers
Association from 2000-2003, member of the Ethics Development Advisory
Committee, Independent Commission Against Corruption from 2005 to 2006,
President of the Professional Validation Council of Hong Kong Industries from 2005-
2007, Chairman of Watches & Clocks Advisory Committee of Hong Kong Trade
Development Council from 2007-2011, Chairman of HK Watch & Clock Council

- Federation of Hong Kong Industries from 2001-2011, Council member of the
Vocational Training Council from 2006-2011, member of the Rehabilitation Advisory
Committee-Sub-Committee on Employment from 2006-2011, Committee member
of Mandatory Provident Fund Schemes Advisory Committee from 2007-2013,
Council member of the Hong Kong Trade Development Council from 2006-2015, and
Chairman of the Federation of Hong Kong Industries from 2013-2015.
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The past year has been an eventful and challenging
year to many Hong Kong people and businesses.
Upholding our professionalism and impartiality, HKPC
stays focused on helping enterprises and various
sectors access vital resources and knowhow for
enhancing their competitiveness and sustainability.
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The demand for services of HKPC remained robust in 2014/15. Our
total service income was $399.8 million, representing an increase
of 6.6% over that of 2013/14. We have undertaken a total of 970
consultancy projects in the year, and scored 8.9 on a scale of 10in
our customer satisfaction survey.

Our industry support services are steered by a four-pronged
strategy of developing strategic partnership, scaling up platforms,
creating value for SMEs and sharpening core competencies. We
have made marked progress in each of these strategic areas to
meet the new demands of Hong Kong industry in response to the
changing technology and market landscape.
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Developing Strategic Partnership

HKPC continued to play a pivotal role in technology transfer to local
industry, first by identifying and sourcing innovative technologies and
processes through our network of strategic partners all over the world, then
gaining expertise in those technologies, and finally introducing them to
industry.

Overseas study missions provide firsthand information for HKPC to build
up a technology information and resource hub for ready access by Hong
Kong industrialists. In doing so, HKPC is fulfilling its role in public mission
by creating a linkage between the research institutes and industry,

providing an interaction platform for relevant parties to gainfully exploit the
commercial potential of technologies developed locally and overseas.

HKPC has made great strides in R&D collaboration with academic and

research institutions in Australia, the UK and Germany after technology
sourcing trips in the past couple of years, resulting in a number of joint

research projects with some of these renowned institutions.

Supported by the Innovation and Technology Fund (ITF), HKPC has
embarked on an R&D project on laser-assisted sheet metal progressive
forming, together with the Fraunhofer Institute for Production Technology
(IPT) of Germany. The project aims to enhance the capability of local
manufacturers in producing high strength metal components such as
automotive parts in a cost effective manner.
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The Commerce and
Economic Development
Bureau launched a $50
million “ReTAAS” scheme
in partnership with HKPC
to help local retail industry
adopt ICT solutions.
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HKPC had also identified other collaboration opportunities with institutes
in Australia and the UK on electric vehicle battery technology, composite
material for automotive parts and bio-filter system for storm water
management.

Such collaborations and other projects in the pipeline would help keep
Hong Kong industry abreast of the world’s latest technological, product
and material developments vital to enhancing their competitiveness
continuously.

Scaling Up Platforms

The number of enterprises that can be effectively served by an industry
support organization is inevitably constrained by the availability of
resources and knowhow. The most effective way to expand the reach is by
setting up resource hubs for different industry sectors, through which a wide
range of funding and technical support services from the public and private
sectors are accessible to as many companies as possible.

To alleviate the manpower shortage problem of the retail industry, the
Commerce and Economic Development Bureau of the HKSAR Government
launched a $50 million “Retail Technology Adoption Assistance Scheme
for Manpower Demand Management” (ReTAAS) in December 2014 in
partnership with HKPC. The Scheme aims to help the retail industry

adopt relevant information and communications technology to enhance
productivity and manage manpower demand. It also creates business
opportunities for the local IT solutions providers.
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Banking on our rich experience in serving the retail sector and close partnership
with the local IT industry, HKPC has been delivering robust support for the
promotion and implementation of ReTAAS.

HKPC has also been acting as the secretariat for the Enterprise Support
Programme (ESP) of the Dedicated Fund on Branding, Upgrading and
Domestic Sales (the BUD Fund) since its inception in 2012.

In general, the ESP scheme of the BUD Fund has been operating smoothly
and up to the end of March 2015, the secretariat has received a total of
1,203 applications amongst which 295 applications were approved or
granted conditional approval. The total amount of funding approved is
about $126 million.

The approved projects range from rebranding, setting up an online shop, to
developing new products and employing advanced production machinery
for the Mainland market, bringing tangible benefits to the business
expansion of SMEs,

In the area of sustainable development, backed by our more than 30 years’
experience in environmental management consultancy, HKPC has been
playing a prominent role in supporting the sustainability initiatives and
policy of the HKSAR Government.

Since 2008, we have been implementing the Cleaner Production Partnership
Programme (CPPP) of the Environment Bureau, with admirable progress in
helping Hong Kong-owned factories in both Hong Kong and Guangdong
Province adopt cleaner production practices.
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B et
asthe
implementation
partner of the
$1 billion

Recycling Fund

HEE F1 B HKPC

Through the programme, HKPC has built up a partnership network with
the manufacturing sector, environmental technology (ET) service providers,
trade and industry associations, and the Mainland authorities. As a public
organization, HKPC is best positioned to assess the work of ET service
providers from the private sector.

In view of its environmental benefits, as stated in the 2015 Policy Address,
the programme will be extended, with an additional funding of $150 million,
for another five years up to 31 March 2020. HKPC will continue to be the
implementation agent of the programme.

The Government will also introduce a $1 billion Recycling Fund to promote
the sustainable development of the recycling industry, and HKPC was
invited by the Environment Bureau as the implementation partner. HKPC
will provide support services in the area of programme management,
technical evaluation and publicity. We will work closely with the recycling
trade and relevant stakeholders on the operation of the Recycling Fund in
the latter half of 2015.

Tasked with safeguarding the information infrastructure of Hong Kong, the
Hong Kong Computer Emergency Response Team Coordination Centre
(HKCERT) is another acclaimed industry support platform of HKPC.

During the territory-wide cyber attacks targeting Hong Kong in October
2014, cybersecurity experts of HKPC's HKCERT worked around the clock
to respond to the attacks and offered timely advice and solutions to the
affected organizations and the general public in a timely fashion.

HKCERT’s enhanced efforts in proactively uncovering and handling security
cases such as “invisible bot machines” also paid off. HKCERT handled some
3,500 security incidents in 2014, representing a 103% increase over 2013.

[EREEny BTN $'| 5
S ME:Fag Y-8 anadditional )
Implementation [RSGE:el &

agent of the $150 million

CPPP
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A/ RIEIEE BRBEEESE
HZE2015F3 8 2B HAENNERD /D - G U S . .

CERTIFICATE ~

2B A REERBIBSY » AT 1308 AR
HTIE#ME -

BABEHRNCESERER  £FEHBR
2012 FF AR T [ AR/ —3h38 | (SME One) » 32
M- XETE - AP NERTOFES
BRIR= AR IEEEBEE -

HZE2015F38  [HR/P—ubm] EETH
BI0REN WENTAENYEESE
BiEtEl c R ERF - ER 140 RBEN
%o BB SRE 15648 7T © POFTRMA
FwiE  ETE R T{EY - HEIK518 13,0006
INMERIRBE -

Creating Value for SMEs

As at March 2015, there were about 320,000 SMEs in Hong Kong. They
accounted for over 98% of the total business units and provided job
opportunities to nearly 1.3 million persons.

Aiming to enhance SMEs’ accessibility to development resources, SME
HIB2| G One, a dedicated centre was established in 2012 by HKPC to provide
attracted participation from over one-stop support to help local SMEs utilize the variety of support and

funding schemes available in Hong Kong and the Pearl River Delta

region.
" SME One has handled more than 7,000 enquiries and made referrals on
funding and support scheme applications up to the end of March 2015.
There were 14 approved applications, with total funding amounting to
$15.64 million. Its various forums, seminars and workshops also attracted
participation from over 13,000 SME representatives.

s/ ERER2HE
SME representatives
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TecONE EH B RAIR R bR M
2 HEARA R -

TecONE provides comprehensive
advisory services to technology
start-ups.

BREENRENEELENANBER [H/)
©—ubE | KK R  £ENREFERE
B & EKIL T —Uh LB IR O TecONE - &
AR/ NARER G RERE R FERRE - 55l
EVRIMREEERFTENER - flan : BB
itEl s TRRSIEASIREERETRS ©

TecONE B 2014 7 AiB1ELARR - 8T 25035
RELZAG  BRIETS5147EH 0 UAERENT
204 R AR - BB PARFEEES KA ENK
R R ER o

FH - LENREBETEHBENEIE R
TSl [FNERBERIEES ] KA
BEEFE] MEBNER  BAPNER
BIBEXMEEN  NEENMREK - BEE
ERAERGE - ATER  BfBXIA
ﬁ’%ﬁﬁ ARMESIEETEERE - 120 fi
= BRI MBI RE -

HEE F1 B HKPC

Riding on HKPC's successful experience in running SME One, HKPC and the
Hong Kong Science and Technology Parks Corporation (HKSTPC) jointly

set up TecONE, a one-stop resource centre for SME technology start-ups,
providing them with comprehensive advisory services essential to their
growth, such as public funding schemes, industry support programmes and
business financing.

Since TecONE commenced operation in July 2014, it has arranged 250 free
consultation meetings, handled 514 enquiries and made 204 referrals to
help technology SMEs source potential partners and service providers.

During the year, in collaboration with trade associations, HKPC also
implemented and launched projects sponsored by the SME Development
Fund and CreateSmart to enhance the competence of SMEs and creative
industries startups for further growth and development. These projects
covered the adoption of new regulatory standards, talent development,
application of new IT tools, as well as capturing business opportunities

in high value adding sectors such as aviation, medical devices and digital
entertainment.

HC

Launch of

TechnoPreneur Partnership Programme
cum

Opening of TecONE and Soft Landing Centre
RHEE R RB A Rt B A
2 TecONE R#ZEBEHRLRE
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Sharpening Core Competencies

Throughout its history, HKPC has been a pioneer in manufacturing
technology and business management in sectors spanning across the
value chain. HKPC does not cease to invest in advanced facilities and
strengthening the expertise of its professional team so as to stay ahead of
the game and respond to the emerging needs of the industry in a much
effective and dynamic way.

During the year, our new Conformal Cooling Technology Centre (CCTC)
commenced service. Featuring Hong Kong’s first hybrid metal 3D printing
system, this $11 million facility can help manufacturers substantially shorten
injection cycle time and improve mould quality at competitive costs.

We are also gearing up to launch a new one-stop 3D printing technology
centre, 3D Printing One, in August 2015. As the first one-stop 3D printing
support centre in Hong Kong, housing a wide range of 3D printing
equipment, software and facilities, from elementary to professional levels,
it will provide all round support to promote innovative applications of 3D
printing technology to different sectors.

Precision freeform optics components are becoming popular because of
their compact size and flexibility, but local SMEs lack the equipment or
knowhow to cope with these rising market demands.

Anew precision 5-axis vertical machine was thus installed in HKPC’s Optics
and Opto-mechatronics Technology Centre in March 2015, enabling us to
provide new services on ultra-precision 5-axis machining of freeform optics
components.

These new facilities and service will shorten the product development cycle
and reduce the development cost for SMEs, upgrading their technological
capabilities to explore new business opportunities in high value adding
sectors such as automotive, biomedical and opto-communications.

During the year, we have also embarked on the development of best
practices for various sectors including a food lifecycle management model
to modernize the food safety and hygiene procedures for the food and
catering sector; a clinical trial protocol compliance model for helping
manufacturers to evaluate the safety and effectiveness of their medical
devices; a toolkit of ISO 50001 for promoting the energy management
system to the construction sector. New services based on these best
practice models will be launched in the coming financial year to enhance
our interaction with industries.

C
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BRBRNBHR
RIS
I3 B T BB -

Has successfully aroused
students’ interest in
innovative technology
through scientific pursuit.

REFAK
ERBEAE TR ABBEROEE - AR H
REZHNERME - EELE -

MHECEREDVEIFHE - UEIEMLE
E)Lc RUBERRIEHER - £H  £EN
RHEEAML SRS (ML) BEHED 4
HEIAE 2BALCERAGE T IRMEE
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HEE F1 B HKPC

Good Citizen

As an organization with multi-disciplinary expertise, we strive to make use
of our wide range of professional knowledge to advance social good.

Social entrepreneurship offers innovative solutions to social challenges and
contributes to sustainable development. During the year, in collaboration
with the Hong Kong Council of Social Service (HKCSS), we launched a
dedicated support programme (“‘24F 4L &.”), featuring free advisory services,
to facilitate the continuous development of 400 plus social enterprises in
Hong Kong.

Avibrantinnovation culture is key to the sustainable development of Hong
Kong. During the year, HKPC was honoured to implement the Space Science
Experiment Design Competition co-organized by the Home Affairs Bureau
and the China Manned Space Agency.

The Competition encouraged secondary students across the territory to
design experiments that are feasible for being carried out in space. We
are glad that the competition received an enthusiastic response and has
successfully aroused students’ interest in innovative technology through
scientific pursuit.
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While our wealth of knowledge in technology innovation, and the
dedication of our R&D team significantly contributed to the timely
introduction of the host of industry support initiatives and services in the
past year, all these were only made possible with a sound and sophisticated
corporate governance structure. It serves as a solid foundation upon which
all corporate activities function in an organized, transparent and objective
manner.

The presentation of the “Directors of the Year Awards 2014” and “Recognition
of Excellence in Board Diversity” by the Hong Kong Institute of Directors last
year was indeed a fitting recognition of our tireless efforts and dedication

in modernizing our internal systems and procedures. While we will not

rest on our laurels, due credits should go to our Council members who
have contributed their time and expertise to make HKPC an excellent
organization with good corporate governance.

Moving forward, the industrial transformation in the Mainland and other
industrialized countries will present new challenges and opportunities to
Hong Kong companies. We will continue to update our capabilities to help
Hong Kong businesses forge ahead with renewed energies.

Lastly, | would like to convey my heartfelt thanks to the former Chairman,
Dr Clement Chen, for his guidance rendered to me and the organization, my
special thanks also go to all Council Members for their unrelenting support.
Last but not least, | would like to thank the staff of HKPC for their dedicated
and concerted efforts made in the year.

Agnes Mak, MH, JP
Executive Director
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BB BB /NS BB AR TE
miRAE IS0 14006 ) sTEIRAMIR -
% 18J& International Conference of ISO &
TOMABEBARFE [FxfEmm ] #88 o
The technical paper on helping SMEs |
adopt ISO 14006:2011 Environmental
Management System programme |
garnered the “Best Sub-theme paper
Award” at the 18th International
Conference of ISO & TQM.

[
&R
HEE T R TKE A L
RIEARBRIE TI2R A E R ©
HKPC successfully developed a Greywater
Recycling System and licensed the right
to a Plumbing & Electrical company for
“ applying the technology in production
and marketing.

SIS [HKPC 5= BEE | #R
A B S S B RS o
Convened two HK-INC
sessions to explore the road

Mr. Lo Kin Shun ahead for recycling industry.

RIBEBEEBAIER] S
W[+ ] iR RE)
g - HERHOEEERE
AYIEER - FHE - Em
PSEZLS B GEEIIEER
BEERNEIEIER °
Organized Cross Matching
Pavilion at the Entrepreneur
Day, displaying the works of
80 local character illustrators,
graphic, product and
multimedia designers, and
licensing agents.

BT [EFREBELEARAE | BE
2 - WRIRRTT [SEERR Bt
E—R ]S R OAHETER
REIE » AR EEENRREE -

Organized “The 5th Hong Kong Corporate
Citizenship Program” and conducted a
seminar with past winners sharing their
successful experience inimplementing
CSRinitiatives.
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[© % ¥ B Drainage Services Department

HONG KONG

'

BB B BT RSB BB A & 1) AT R R R
F2012/13 » MEFN & (BHREEZEEN (GRI)
G3.13E3|) F&mm [Al ERASRES  EEE=
THEER KSR + LA & Communications Concepts, Inc. &
) APEX 2014 Awards 2 4% 8 6 SR AR BI A S 5%
HKPC helped the Drainage Services Department of the
HKSAR Government to compile its first sustainability
report for 2012/13 in accordance with the Global
Reporting Initiative (GRI) guidelines G3.1 application
level “A” which wins three international awards; and
the “Awards of Excellence - the Green Annual Reports
Category” of the APEX 2014 Awards organized by
Communications Concepts, Inc. = %= =

{

= e
2% [HKPC R B E | et
P AR RMS -
3 Organized the HK-INC to
a explore the roadmap for
further development for the
12014 ° local footwear industry.

HSCOME  HKAC e

DES &M mEg 2014 - ik
EIRIRE 5 RSB 2 R T #
‘ LBV E BRI P RV BEEL o

T [ BAEETFREREAXARE | 2E7 Organized the Wise Business Summit

BRANHD S RE F A FE R A TR BN + LA 2014 to help SMEs understand the
BT EREAE o global economic trends, and the

challenges and opportunities in the

Conducted the Hong Kong Mobile Apps Industry el gl ez ledsez e

Survey to give an overview on the business
prospects, market analysis and technology adoption
among local industry players.

B —JE [FO TR |
HETE - IRFTIEREEK
S B fATRE) TIERRIR o
Organized the Happiness-at-
work Promotional Scheme

- forthe second consecutive
year to promote a delightful
working environment and

' raise the happiness-at-work
level for staff.
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SME One F1/Mb—ik
BRSIRESE - KDY
BB +Z R/
1500 BTER)
REGERREHER
HBESNEF ©
Celebrated the 2nd
Anniversary, SME

One had successfully
helped more than

10 SMEs apply fora
total of $15 million

N funding for business
development

B (£ - EDEXIRTE ] BB
ISRANEEUERAIZE - EA
AEIFI NI B E B -

Organized the 2nd Animation
Support Program to provide funding
support for 15 SMEs and support the
development of local animation start-
ups and small animation enterprises.

P [BARLHEE2014] A [RSRBT BERISELS  8en 2 nmen q a0l
R EERRY | B - REREEE
BREMRZRATE - MBS RFRS o S L [BEREALE| ETEEYF
Organized the Information Security Showcase 5 ( e & o EIRIEERTS N % 8 AT RERSHE
2014 with the theme of “Mobile and Cloud HEB SEFR T o

Security in Today’s Threat Landscape”, Launched an e-learning platform

to provide an exchange platform for the for local tourism service industry
industry and to introduce the latest solutions practitioners to hone their customer

n rvices. . . .
and services service skills anytime, anywhere.

1
|°

ST
|+ ] !I%U%ﬁﬂ&ﬁ%ﬁﬂj

. ! | &, b TS B L
! ul"'p I W E =L
l ' Innovation iTechnology® Industries'’

- ‘\\,{5;}7 5 Microfilm Competitioniy
de= Fif (AR EA ] MEFLE  BRNEENMES - IFEM
- RERFE—REEIFEHENRE - WS EEEENER -

Organized the “Innovation « Technology « Industries” Microfilm

R EHERZEZEE [BEFL AR M0 | - 224t
*ﬁﬁi%ﬁféﬁﬂﬁﬂ@ﬁgﬁﬁwﬁ ° Competition to promote innovation and technology to the public and
Opening of the Conformal Cooling Technology Centre, younger generation through this new medium.

the first of its kind in the world and home to Hong Kong’s
first hybrid metal 3D printing system.
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Mr. Kelvin Chan

Director
Kodec Holdings Limited

Mrs. Agnes Mak

Hong Kong Productivity Council
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[ BEENEEFER
BlARIES - ”HE
SME One[ /) b — Uk |
REE A RHERT -
Staged a free consultation
counter at the Hong Kong
Electronics Fair (Autumn
Edition) for our flagship
one-stop support service,
SME One.

|

BB — R BB R AR R ESE
A EE MMM EE i -

HKPC's successfully developed the optical

imaging system for skin cancer and licensed the
manufacturing and marketing right to private sector.

Executive Director

B [ ERREEES 2014] A RAGEE R
EIBawEE]-mAMESRLER] HERE

Organized the “Information Security Summit

2014” under the theme of “Enhancing Business

Governance to Embrace the Internet of Everything -
Anticipating and Responding to Security Risks”.

B fif i 5%
B, Bring Your Own Bag

ARERGEREZZRET/\REIHLEBR S - BHER
THE T 2EHETEBRBYRKE | )X ER R GREME -
Commissioned by the Environmental Protection Department to told
a series of briefings in 18 Districts to introduce the legal requirements
and charging details of Plastic Shopping Bag Charging.
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HEREBRANPEHAMKIERLEECH [
HELEXERHER T RRETHE | IR 2L Y

B R AR 3 R 0 R AN HE B A MBI R U -
Jointly organized the Space Science Experiment Design
Competition for Hong Kong Secondary Students with
the Home Affairs Bureau and the China Manned Space
Agency to enhance the understanding of secondary
students on China’s advances in aerospace science and
foster a culture of innovation in Hong Kong.

An Industry Study on
Electric Vehicle Adoption in Hong Kong

EE R CEEEE)BER
e ) - fRH 13HRAEER)
BEAXRNER  RREEED
BEENERTM o

HKPC published an Industry Study
on EV Adoption in Hong Kong and
proposed 13 recommendations
to facilitate EV adoption locally
and explore the direction and
strategies for the development of
EVin Hong Kong.

ARBTHRAERRLERH AT LRITERE
HRBRRETEHRE - RS R EEAER

BHEes -

The Hong Kong Computer Emergency Response B i

Team Coordination Centre of HKPC conducted a H K P C i ﬁ%
territory-wide security drill to enhance the readiness Gebober 3 o

of local critical Internet infrastructure providers and
mobile network operators against cyber attacks.

T [BBR I EESEERUARERR ]| EE -
Wik (EBELEEEEEG]) —& - REZEN
REERKINIRE

Organized a programme to facilitate business
succession for the sustainable development of local
SMEs, and compiled “The Practices of Succession
Planning for Hong Kong Manufacturing Industries” to
provide a useful reference.
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HARIORIFN R 2
RS - AROAIF
RETEMMEER
BN S

. Published anindustry
study on the testing

¢ and certification (T&C)
sector to explore

new development
opportunities for the
industry.

nsights

Study Report on Opportunities for
Hong Kong's Testing and Certification
Industry

TecMart
TecFunding

TecONE )

TecFinance

[ FURBEARI | FHEED [TREEE
R RUE LT AmBEETHE

it [ 4 SRR ERMETRE T R - BRI TIE
ERRHR E A R H R SZ TecONE — VA E R PR EIRA o
O E— IR AR AR - Aweb-based Carbon Management and
Jointly established TecONE, a one-stop resource Best Practice Guide launched under
centre with the Hong Kong Science and Technology the CarbonSmart Programme to help
Parks Corporation to strengthen support to enterprises learning the best practice to
technology start-ups. reduce energy consumption.

R [BIFTEHR S 2014 RRE
[RENRE] RTEENR
ZIHBITHER K '’ -
7] HEER R Em

Staged a HKPC Pavilion at the
InnoCarnival to showcase a
variety of innovative technologies
' developed by HKPC that are
closely related to the four
necessities in daily living -
clothing, eating, dwelling and
transportation.
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EENBETNEBTET AT RE
B ORKIhERE 50 T RIRERTEL - BIR
5 O3t A 273 I — B 1S CHAdeMO 122533
BN E BB EFTERAL
The Automotive Parts and Accessory +
Systems R&D Centre of HKPC successfully x|
developed a 50kW fast charging station, -
the only locally developed EV fast charging
station in Hong Kong and the Mainland that
has passed the CHAdeMO international -

certification.

S B S A

IENR°

HKPC®

ENR’ HKPC®  tans’
$gNe~  HKPC

$&NR’

EEE N R B SEE 150 50001 REIRE IR A °
HKPC assisted Architectural Services Department

to attain ISO 50001 Energy Management System
certification.

GN.AXYEEM

(g

MERCR

JRY
GOLD WINNER

ARC AWARDS

AR [F2012/13F A TR A IR - AT AR TR SRR X BB e
HKPC 2012/13 Annual Report has received recognition in seven international and local awards for
its outstanding achievements in printing effect, design and corporate governance disclosure.

B [HKPC R BIE | ERFBHAE @ B
AHBBHZEERIRERREBNHER -
Convened the HK-INC consultation session
to gauge the views of the industry on the

development strategies of the local green
transport sector.
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2014 seTrznmsnesyy  LEIEREOBEER
Hong Kong Awards Foryltndu,::'ies WEERERER ] - R
. ds Pﬁentation Ceremony-cum-Gala Dinner  [2014 &F T 52] /Y F?&

\5"’ 5

BRESBRAEBREEE]

HKPC developed an
“Equipment for Anti-Dust
Surface Treatment on Silicone
Products” and has won the
Equipment and Machinery
Design Certificate of Merit at
the 2014 Hong Kong Awards for
Industries.

? L il L <
HEENREESBESEE2014 - T PG AL R
[FEHERE | OAE /D EAEAE e =

BEFSHN) UR[EZE5T
LR HET | BRE - ABEAR
BARBERIFEFEERNTIE-
HKPC has won the “Directors of the
Year Awards 2014” (Statutory/Non-
profit-distribution Organization -
Board category) and “Recognition

of Excellence in Board Diversity”

organized by the Hong Kong

Institute of Directors in honour §

of our outstanding performance

in implementing good corporate
governance.

BPME—EH [BBEREYRE
TiEE#%2014] - A [EWBETIE
BRI - AR ENIRE | RERE -
Organized the biennial BME2014
Hong Kong Biomedical Engineering
International Conference, under the
theme of “The Future of Biomedical
Engineering — from Vision to Reality”.

HESTEASMK= AT ERSESIMNET
Fr=E [BRR=ATEHRAIEIRE ]

I'—‘,.:.¥/\J]ﬁ-ﬁ

Launching Ce

Organized the 13th Hong Kong-PRD industry
networking event in Huizhou with the Federation of
Hong Kong Industries and PRD Council.

BUREBMMOBERBELBERLTETH
[EEZANTREER R IRE]

(F7E ReTAAS) » FHEIRAENREEIWELR -
The Commerce and Economic Development Bureau
of the HKSAR Government launched a $50-million
Retail Technology Adoption Assistance Scheme for
Manpower Demand Management (ReTAAS), HKPC is
the Secretariat of the Scheme.
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S [T RS
~ 2014 B SHELRANHAY
AR | (R AREE -

Organized the Asian

Knowledge Forum
cum 2014 Most
Admired Knowledge
Enterprise (MAKE)
Award Presentation
Ceremony.

¢or 2014 MAKE Award  HKPC

Presentatigg.Ceremony cum
Asian Know &8 Forum

DI 2014FE—ZF B
BRI REEEER -
Announced the 1st quarter
of 2014 Standard Chartered
Hong Kong SME Leading
Business Index.

Y [HKPC RBRE | 2
REHE - R EHE3D
FTEDRISATHESE o
Convened the HK-INC
consultation session

to explore the business
opportunities of 3D
printing for the local
industry.
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SME One [ /N — ki | #EH [ 4E
BEtE - At REERSE -
SME One launched a dedicated support
programme (“#F4LE") to facilitate
the continuous development of social
enterprises in Hong Kong.

2P [HKPCERBRE | - RATE e Ao b
SUEMEDNEMARS

Conducted the HK-INC consultation session
to explore the roadmap for applications of
intelligent automation in manufacturing.

BRI VU fE B B ARE
% N [E2EMNESH
PHEERE] HRE -
Organized the 4th Hong
Kong Software Quality
Assurance Conference under
the theme of “A Holistic

and Proactive Approach for
Software Quality Assurance”.

HKsTCE

HKSQA Conference 2015

AHolistc and Prosctve
Sftvae Qually s

HENBELENEY  2EIERDEE -
HKPC launched the revamped website which
fully supports mobile devices.
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BT X FHNAED O BRTBEER BT/ NEEEIF N S —BRET -
Bt bR/ NMEBNE B2 M AN EIR - ANREH BB o
Closer co-operation with government-supported R&D Centres is another useful
step to promote innovation by SMEs. Such initiatives would give SMEs the
opportunity to develop new technology in a short time frame through accessing a
wider range of technical and human resources.

HENRREEZTIMBERNERRMAD - UREATENTER
5t 3DATED - BERAMAHRE - £E N B —ERBRES R MPES
FERMEAMFAEES) - HFIERBBIAM - AHAVEINBM SR B
BV E R MBANEAM - R R S| AR AERABRTT R ©

Banking on the multidisciplinary and cross-industry expertise of HKPC together
with a full array of engineering design, 3D printing, precision tooling and testing
facilities, HKPC has been playing an active role in promoting the applied R&D
activities of Hong Kong enterprises. We also draw on expertise and technology
from academia, local, Mainland and overseas technology partners to source for
innovative and effective solutions for the R&D projects.
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HEBZIR 5 ME SR ESEME R & DVD R
HEHISMEERZRER D ANt RS s A B
B WEEEND  REZHBHHTELEREHL
(APAS) 3K  HRRERE TS o

Facing fierce competition and diminishing margin in
the traditional in-car navigation products and DVD
devices market, a manufacturer turns to HKPC and the
Automotive Parts and Accessory Systems R&D Centre
(APAS) to look for new development opportunities.

EZR2 [MOST | BB FIREEE T R AT H0 T L E AR
% RAETHHEIER SRS o

And the answeris “MOST" (Media Oriented Systems

Transport). MOST is an emerging global standard for

multimedia networking in automobiles.

[MOST150 E#IRLEB A RS REHEES
Bi% - BEERRBIFEIH KR ESBRE
By - WISEIRRER) - REMMERAEEL
REMEBETHWESYE  ERUTHERES
MW LB HEFE -
The “MOST150 multimedia infotainment system”
was developed by HKPC and funded by the HKSAR
Government’s Innovation & Technology Fund (ITF) and
an industry sponsor. This system not only allows bus

passengers to enjoy movies or listen to music, it also EE LA TZHRENEEER =L
provides a multimedia platform for advertising and LA AZEENES - LRI A SR o

online shopping.

The business model of multi-participants creates
a more sustainable value chain that the company
can share advertisement revenues and increase
income streams.
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MRBEILENREEMBABNZE - A

Shoppine  Advertising - Enterialiment ERETHENATITE - BHREER
ETMMNENTF - ERRENELIER
Supported by professional R&D personnel,
providing balanced theoretical and practical
feasibility studies and directions for product
development, HKPC has helped the manufacturer
save unnecessary efforts and roll out new
products in a short time frame.

ERE - RBERE D EAER 100
WRIEEE ELRMOSTESA ©
In Thailand, the manufacturer
gained approval to install the
product in 100 long-haul buses.

A {35 Mainland tENRERDRFEAAEERE
HSERISEE IR - B 200 SIS IR

Btk
MOST &4 °

0O Jf4 > X HKPC also
$ ﬁ tb&"fﬁ nﬂ’ ’.?‘ WL helped the client obtain the type approval
multlmedla by the Transport Department of the HKSAR

Government for the MOST system, which

|nf°ta in ment secured their order of installing the products

in 200 Guangdong and Hong Kong cross-
%Eﬁ ASEAN border buses.

MOST150

BREHETHEENRRE  BEFEBFEH EREES
B ER  URIEREY RWFE=FEERBETH
AR - B8 [HEmE] WAEBHE T AEERIES 55
B EMSBTSNERERRSRNER  RaBNNGeEER
R - AR BEIBHEIR o
The Intelligent eBus, developed by HKPC and funded by ITF and an
industry sponsor, is set for road test in Hong Kong in the third quarter
of 2015. This first “Made by Hong Kong” pure electric bus features smart
control, light weight, extended range and a high efficiency motor system will
complement the government’s green transport initiative to reduce roadside
emission.

C
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—HEHRESTEELIEER

ISR HEBHE -

%EE Long charging time and battery

How about : range anxiety have been the major

some tea? bottlenecks hindering electric vehicle
(EV) adoption in the community.

— %
A Cup of Tea

*[CHAdeMO ] % [ CHArge de MOve |

WS BRI [ RAEMRE
MBF [ TEFTERF LB
ME | BB Z AR o
“CHArge de MOve”, equivalent
to “charge for moving”, also I

means “Let’s have a tea while

charging” in Japanese.

EEREFRBLDRE - HENEDERES
% I B ABIBEAR HY CHADeMO * EEalaE
BETEABWEARE LS - TERE - UK
AEBUNEERTUEZ T ENKRE -

This fast charging station is also the only locally developed
EV charging solution in Hong Kong and the Mainland that
has attained the stringent CHAdeMO* product certification
in Japan, a proof of the charging station’s performance

in maintaining battery life, driving safety, as well as its
compatibility with power networks.

t i
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Soft and Rigid

TENMHRIROREESAEATFT IR &
KREREMEEE o £E ) B BEMMERI
ERBESER  AERMETRAE (PU) k&
PO TEESBIIR RS o MAERHAN
IHE  BRERIENPULKEE  JEEEE
FEERFH P BRRE - A AR ANE
BEINT RS o

Production of automotive interior panelinvolves a
labour-intensive process of mounting leather onto
the base material with adhesives. A polyurethane
(PU)-thermoplastic overmoulding tandem injection
moulding system was developed by HKPC with a
plastics machine manufacturer under an ITF funded
project. With this new process, the soft PU skin can be
overmoulded on the rigid thermoplastic base layer,
reducing assembly costs and total manufacturing
cycle time.

BT RERP ONAEARRE A RIFEL
50 FTRMREF B - EREKRIAFBAE 209 EFETT
BIS0RE - RORAERPIREEE BFRHISRRHERE -
APAS collaborated with an IT services company to develop a 50kW
fast charging station which only takes as fast as 20 minutes for an
electric vehicle (EV) to get charged up to travel 150km, about two
round-trips from Central District to Hong Kong International Airport.
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WEERS REAVERRGENSRZETIAR  BE
ISRIEHD SEBERMAT IHEREH L AE
FEMIR -

As the proverb goes, an axe might not be a good tool
for embroidery but computerized embroidery
machines have brought this once time consuming art
into mass production.

HAEIR - R - BB ORSBRHEXEERN=AXEEHBE @ &
LESCEMRIZRRINE TR D FETT - BARKBANREHE -
Silk screen printing, embroidery and rhinestone hot-fixing are the three common
surface decorating processes for textile and apparel industry. These decorating
processes have to be performed separately or by sub-contractors. These duties are
excessively labour demanding and time consuming.

EENRBEBERDHBIRARIET LESEIH RBRESED - 85
%ﬁ%&%miﬁﬁﬁ/\f’ﬁ FEERRTERATE [ ZINAEREE M | - 1815 LY
SUSENTEH - BIGRIGHK - BRRCRAMBE L - =R HER
?E*@l AP ERIERIER LFF < REE RARRKE LR -
SRR AT BRI A TR - RN B BT BT M ] GEEREX T -
ported by ITF's funding through The Hong Kong Research Institute of Textiles

ﬂrﬂ-ﬁ' ration machine in collaboration with a textile machine manufacturer.
AV ili rsal fixture for one-step loading and unloading of garment through
Needle Works . P g gorg g

ARYES rhinestone weldifilg machine, effectively replacing the conventional labour-

g~ AGERH intensive manualjprocess.
FERAE
== TR A
y JEETEEY)

BT

NLBER
RIEREE

FRAME R TE - MR EHATE
EH AR S B = O ET R o B
AR BE 1F‘JZZD/J%$“<%F'DA
FOm A E R R

Millions of people worldwide

require daily injection using

conventional injection

needle which is

inconvenient and painful
Based on electroforming AENREE TRREER « HRBHILEER T
process, HKPCIs B EN LR AR RIRIERR - EA T BB LM T

ot PO E BABITEE - DS B SR, -

OWCOSEANG EHicient HKPC acts as the bridge between garment manufacturers, textile machine
manufacturers and automation equipment manufacturers, knowing the specific
requirements of various decorating processes and technical difficulties in
improving their traditional way of production.

manufacturing methodology for
fabricating metallic hollow micro-needle
array. It will also bring enormous benefit

to patients, such as reducing pain and less
infectious risk.
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BENREYIR &S (MBBR) B TRIuEr)) 57KEF Rk

IR

Greatest Film

KB HEARE -
The Moving Bed Biofilm Reactor (MBBR) is an advanced
wastewater treatment technology that utilizes

specialized plastic carriers to create a surface on which

117 - FIFHE IS B TRk BT A
SRR TR + (SRR

700N,

microorganisms treating the wastewater are grown.

3 £ 2 « R&D Spotlights

LB T RERAMBLR
Plasma Lights Up

{ER T —RIRIRES - FrEFIREA
RAZFINGHMSIEEER 12

HEE - SRR AN E
EENREBWKRSEN R ERA
RAREAIF LM RESEL) - EEFED
BAEREIRBERSEFRBEARRE - @HasXRSH
BEER - HE ADRASBENLIFTEE S - ARGE
ERIRAER °

Plasma lighting is the next generation lighting technology which
provides a high power, energy saving and natural lighting for large
outdoor areas and high ceiling applications. Supported by ITF
funding through Nano and Advanced Materials Institute Ltd (NAMI),

HKPC is partnering with an industry sponsor to design and fabricate
plasma light prototypes for high power and high color rendering
index applications. The project will enhance local manufacturers’
innovation capabilities in designing advanced lighting products.

MBBRIAE G E MG Z= A 1 - BRI E EE M AIFK
BRIE  BRAREAESKMERE TEREKE - B ATH MBBREMIE
SEREMG T EEHREERE -

MBBR is renowned for its high treatment efficiency and compactness, however, as
the technology is designed mainly for municipal sewage treatment, existing MBBR
technology still encounters carrier clogging problem under high loading condition
for treating both domestic sewage and high-strength industrial wastewater.

ItESN - B ATH MBBR E#}
RERAEBINRIRA A
Rt ER T AHIERRE
J&Z & FA MBBR 11T
Moreover, the supply of MBBR
carriers is controlled by a few

large overseas environmental
companies, hindering the
widespread application

of MBBR process by local
environmental industry.

B R K Actual size

FENRESEIFRERESNRFED - RERED
—REFT AR MBBRIEHK} - BB KRG RIEMIEREE L0
1 - ESEFEHRET - FTEYMBBRIEM EE S AR R
ERETESK-

Supported by ITF, HKPC has developed a novel MBBR carrier
with improved design and enhanced performance. With greater
and even void space, the new carrier would not be easily
clogged under high loading conditions and would be more
suitable for treating high-strength industrial wastewater.

EENRERBIFENRES N - S EYIERA
MBBR 2 IR Bl E A IRRE -

The developed MBBR carrier and the related know-how will be
transferred to local environmental industry through granting of
non-exclusive license so as to facilitate widespread application
of the MBBR process by the local environmental industry.
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HENBFEREAZNERRM
WMEBBERAHEENEHRE - AL
RITEmMFAE - SUENMBISRET -

Through the provision of shared specialized facilities,
HKPC helps reduce the capital investment of Hong

Kong companies in upgrading their
capability in product development,
manufacturing and testing.

re————

HEHEEHSEEAAM LS B EERNRE
k- BEF R AlEAT AL (CCTC) R 2B EEDR
BAEEBIDITEIR G - BIREFRELINET °
To satisfy the growing consumer appetite for highly
customizable and high precision products, the new
Conformal Cooling Technology Centre (CCTC) features
Hong Kong’s first hybrid metal 3D printing system.

RIREFRE HK$11
million
, facility

EREPONET @ AIBCERRSA
IKIBRRET  HB5E 30% Z 40% F 2B -
WIRFHIZEHHER -

CCTC can help manufacturers shorten

injection cycle time by 30% to 40% and improve
mould quality at competitive costs.

B EARE
Injection Cycle Shortened

40.

é"‘ RENBH

Precisely Free

BET % A0l
PORE—E
BIkkE R
BT AR BB
AR KARER
P9 - BEIREEA SR
EROBEAMERET RSEREMRNS - 10
BETERA  TETHM  BEEK E2BRK
BhmnhERAMS
CCTC is HKPC’s latest initiative to raise the
technology standard of the local industry.
By offering an integrated solution for the
fabrication of efficient and economical
conformal cooling channels, it can
significantly lower the technology
barrier for manufacturers in tapping the
fast growing markets of customized
designs and high precision items
such as automotive parts, medical
prosthetics, precious metal jewellery
and high-end electrical appliances.

f.\.‘ul

Ve plae——

>
A fis

"

BEFAENBRTAMELANTERE  BAIANREENRNBRET AWM TR - 5F

T EMBEE UE -

With this newly installed High Precision 5-axis Vertical Machine, manufacturers can now
make use of HKPC’s ultra-precision 5-axis machining service to develop higher degree

polynomial and advanced freeform optics components for high-growth market sectors
such as automotive, biomedical and opto-communications.




66 4 EEF1 B HKPC

E e
FR@M KNOWLEDGE
T PRODUCTIVITY

[N | REAREILEN TS - TR REENTIE
BB ARE RITINE - 47N BB E KR
BEEBRERREMATR - BRI TRTEEARER
B RS -

Productivity is about doing the right things and doing things
right to maximize efficiency and value creation. HKPC’s
consultants introduce best management practices and
technology solutions to help enterprises of different sectors
enhance their efficiency and cost-effectiveness.

EHSEMENSEEERAR - —RERREBEMERBR NIRRT L - SEREAREEE 40% °
Facing problems of high scrap rate and high operating cost, a garment hanger manufacturer reduced scrap by 40% through the
application of Lean Six-sigma methodology.

/ AR GEDE

which contributed to
Annual saving

KIRRE R 2 o
reduced scrap by million

BTARE

4

B BBRiE
BEHRET
and improved its
overall equipment
effectiveness by

FAESEMT
Monthly production
Y2 VHNTiEEs » Has— volume increased

E LB AEMERRARRERR
NHIBRELEREME -

Due to the high-mix-low-volume
business nature, a manufacturer of
elegant lamps and decorative items in
Dongguan experienced extremely long

RAEER M LR MmEE - £E I I

HENRNERSTPHE
HEUERR - ARRSRE
MARELEEMRS - BUEMK

production lead time and serious delay BENRERS e
in product delivery. HKPC’s consultants #EEI.E*’W/ '
reengineered the client’s reduction in non-productive
. working hours
manufacturing system from
traditional mass production

system to a new flexible ﬁ V
manufacturing system
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—HKAREE  BRFEEBER - SEBRRENOAFE
EREES  DOARSED  TEBENTHBL -
Aleading company specializing in magnesium, aluminum and
zinc alloys die-casting aimed to transform their manual-based
inmnmn production scheduling system in order to cope with the high-mix-
inmnmn low-volume and short lead time delivery requirements.

EENRHBRFEY TEMCEREERIIRIIZRS - BERRIEER - £AESREEFREL  YasE(L
EERE RO HEEE A BRGEAVRIE - AEPRNEIERRE - BRI 14/ ABREEE 5/ -

HKPC helped the client implement a computerized Advanced Planning & Scheduling System (APS), with the system in place, the
processing time of production scheduling has been reduced by 64% from 14 hours to 5 hours, through the standardization of
production scheduling, and an optimized production plan could be prepared with less reliance on staff competence.

5T

S HEE
Computerized

Production Schedulin

AFHE P
Manual Production 5 h Y
Scheduling ours

N
hours
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fEE R ERrEAE TR - ALEME
EEENEBRE  CRAEENTE -

Traceability is now taking centre stage as an

essential component of an organization’s
business process, increasing the need for
visibility along the supply chain.

BARER DANSBITENERTIHREEEEZ
— o —REEFH 5,000 FEAR)/ NUTTA RS mBLER
HRRARAERE - il BREEAINZEU - At RS RKEE B
Moulds are one of the most important manufacturing toolings and capital assets

AR E BT =R . 4 . .
for plastic moulding, toys and metal industries. A manufacturer of small toys

(+250C )RFID & B1ZE4; -

BRREHIER and premium possesses about 5,000 moulds. It is a painstaking process for the
High temperature(+250°C) manufacturer to locate the right plastic moulds due to their common appearance
resistant RFID metal tag and enormous size.

embedded in the mould for
real time tracking

ESEARBRERE
Mould locating time reduced

HAENREIETESERH [BEREERRAE] - NIRRT
RRRFIDSERE - REAELEERARAENERUE—BTA - #
SEARBHAELE2/NE - KIBHERE 0% AR/ EETK -
HKPC deployed a tailor-made “Real-Time Mould Tracking Solution, ” adopting
contemporary high temperature resistant metal RFID tag, to enable real-time
visibility of moulds’ location in production floors and warehouses, shortening
the mould locating time by more than 90% from 1 to 2 hours to 5 minutes.

KR EHAOZERFIDKRERS
REEABSH NI E

Integrated RFID Reader mounted on the
portal at the warehouse for tracking the
mould movement and location

B

B R R
S B0 - AR HERE
WERE  BEXREAX
CERmME M -
Traceability is particularly critical to
food industry too as it provides greater
visibility into a supply chain and allows
the company to get prepared and

respond to food safety issues.

BRETRMEDBHERRS BB —

RABRARAOEIMNARE AN RERIE -

BEOFFERMEERP - EEEFRE
AR GIE BBl G 8 AR T -

By deploying the best practice model of Food

Lifecycle Management Traceability System,
one of Hong Kong’s largest rice importers
enhanced its information traceability and food
safety regulatory compliance and facilitated the B
establishment of a contingency recall plan and oo

procedures to handle adverse incidents
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HENRMRAEEBEER SRR
TNEEERIEECOEREY A
 DRESDE GER
Rt B RIE RS
| ROEEIE S| IRHLEES
 BREE BHELD
ISURSNESN IS FlE T E IR EEETS o
Supported by the SME Development Fund,
HKPC collaborated with the Hong Kong
Metals Manufacturers Association (HKMMA)
to provide strategic development advice

for 12 pilot companies on product design,
manufacturing set up and operation
practices necessary for diversifying into high
value-added industry sectors.

69
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PR BEA MRS RS RIFHNERE
MIiEeeN  FESEENBETHEM -
ELMEARENITE RN IMEEmHBRIBE
ko BEREM - REMMET R - #ARE
HEMD DI MERENSBIRATE -
B AR FE LT 5 EREIm W e

Many local metal parts manufacturers have possessed
good managerial and engineering capabilities for
supplying quality and precision components. These
manufacturers are in a good position to fulfill the
stringent requirements of high value-added products
such as medical devices, automotive and aviation
parts. These products face stringent regulations

in overseas markets, but it also helps Hong Kong
manufacturers differentiate themselves in the market.

BE—F¥HNAEELEERBELEE T BEBIEZTIER - Hh—XK
NEFEEENLERE  EEENROBE T - BEUARRIEREE
EERREMTISNER °

More than half of the pilot companies have taken the first step to business
diversification. One of the pilot companies, a metal kitchenware manufacturer
made its first foray into the medical devices market by developing a laryngoscope
with the support of HKPC.

EENRA/RSGERRHEEEMNBRRY - 824

HKPC provided comprehensive consultancy service to the manufacturer covering;

i RERET  TREEMm =] siEzg AR

researchand prototyping engineering  training ColEakie testing
development samples manufacturing
system

development
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BREAISEXIBERNBE  £ENRE
BIEEBNET  BARMNITRGE
WITTIATIRR - #BABEBEIBERAT
AR STIEITARI R B o

Leveraging on HKPC’s connection with the creative and

manufacturing industry and with funding support from
CreateHK, HKPC collaborated with trade associations
on the following projects to develop creative talents
and support the business development of start-ups in
the creative industry sectors.

HEBEISRER ST

W EENRETHEE
BEMEE - N2014F

6 AZ8 81T - /AI80fL
2MERPLEEAENERRDG - &
R TISH AR - (BEE B R -
B FFRERN UL

The Hong Kong Comic Camp, organized by Hong A
Kong Digital Entertainment Association (HKDEA)
and implemented by HKPC, was held from June
to August 2014 to provide training for around 80
participants with practical skills in comics creation
and knowledge of the regional market as well as
to promote cultural exchange among the young
talents in the comics industry of Hong Kong,
Guangdong, Macau, and Taiwan.

EENREEBHBRENSBEAE  BRE_EHEIRTE - BRISTHERNEFGHE
©% - RHEED  MABEREMEI - KBEBHEAT - RERABE - (ERF2ELXH
MEARNRENLE - fin [FEEREZARE | (FILMART) - #EXHRAIBIE - RYIEIRT
MRS SR o

Collaborating with HKDEA again, HKPC implemented the 2nd Animation Support Program to
help 15 start-ups and small animation companies nurture talents and create original animation
content by providing subsidy, mentoring and training. The works
are promoted through participating various local and regional
exhibitions and
award activities
such asFILMART 4 62
to attract £ /l’?:
more business
opportunities for
the start-ups and
SMEs.

0% 5 768 s
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FH - FENRBHEEESHEEE - #1TTHE
% [BIHE ] XIRETE - (ERBE B EREANIEE
RLRNEIBEEERT R ISHEFFTRTF - wHl -
SEREMEERTEEHR R - BUERAINER -
During the year, HKPC assisted the Hong Kong Association of
Interactive Marketing to implement the microfilm production
support scheme. First-of-its-kind in Hong Kong, the scheme
assisted 15 advertising production start-up companies and

15 young singers with support in training, promotion and
production resources to create original microfilm works.

i 2 EE AR - RINERIE R A RIEKIT
& BUERR MERES - M2EFE0ONT - AE

y 4
L SSNS ﬂ EYRERESECES RS -

Some participating start-ups have closed deals with music
o labels for producing videos and TV commercials, while
the participating singers have gained further performance

I N $ * opportunities in feature films and TV commercials.

FHTERBBNIZABERZ — - AENRPEARANEN - &
ABEIHRBIFRE L (HKSTCC) R BEMAZVRAEMRTS - AR
TRER  BHRERBEREARTENLE - FOEEREZRIEN
BREFEFOF - FHRAORDRE - e OFRE -
Software industry is one of the key components of the creative industries in Hong
Kong. In view of the growing trend in mobile app development business, the Hong
Kong Software Testing and Certification Centre (HKSTCC) launched mobile app
testing service to promote the growth of this industry. HKSTCC has gained strong
support from major mobile device suppliers who provide latest mobile devices on-
loan for of HKSTCC’s initiative.

BEAN - RIS R B RORI AR R A - O IR 20156 3 A B I [
HEEREBE 2015 R TIEY | IBUEARER - EERBIFH#HER
R - FRTREP T BB 15 @HIRRE - BRAFERAATHE SR
R B RERNBEEM

Furthermore, to raise industry's awareness of the software testing methodologies,
HKSTCC organized the Hong Kong Software Quality Assurance Conference 2015

in March 2015, with close to 100 industry participants from ISVs, enterprises and
government bodies. More than 15 training workshops were also organized in the
year to enhance the technical capability of local practitioners in the areas of quality
assurance, testing, management and governance.
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ali MRS E &R B2 EEEEE RS
In the competitive world of business, quality of service

Customer

Focused and professional standards are critical to maintaining

Hong Kong’s competitive edge. To this end, HKPC has
been spearheading service excellence for various sectors
in the territory through people development and service
quality certification schemes.

" — BEWBERSEHE (QTSA) ESH/ M
BRXEESER - YHAEENBRERTIK
BEAME TR KFNETEBFS ©

o —
= e - earin-

B 7 X% Funded by the SME Development Fund and
e organized by the Quality Tourism Services

smws  w - =0 Association (QTSA), HKPC developed a new
smews o - =0 digitalized learning platform for enhancing the

HMBH -

26080 service quality of frontline workers in tourism

service industry.

[(BERBELE R—EASEEHNE T
BEYE  ARRERS - #HE - RFEERBERTHEZHE - FAH
FrREEAHEEGEZE  M(BEERBELE2EFEE) Mg =EE
BRAE G M MEIZR o BRAE_ERRSL - TR B BEFHIERIZ AR

This fully interactive e-learning platform features scenario-based videos on various
customer management skills, ranging from servicing, marketing, complaint handling
to leadership. The e-Guidebook includes tips and case studies on quality tourism
service. Apart from the online version, a smartphone app version is also available.

FEREERBETEE WA

N BT [BERERT —
FrEMER - ABAT

= BEREFP MREES
IR7% - EITERERE -

The Hong Kong Tourism Board
(HKTB) has commissioned
HKPC as its QTS Scheme
consultant responsible for
conducting the assessments
of the shopping and dining
merchants and visitor
accommodation premises.

OINT & R

BEAUTY &
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RIGEIFTWIER THAERNEE -
meERENHBIMAKELFEK

Service innovation is not about solving yesterday's
problem but for anticipating upcoming market
trends and future customer demand.

HEB S BN R IRERRE - *%ﬁ*‘JE’JﬂEﬂ&%E?ﬁ%MWﬁ Zits
ENEEERGER - SIRESREIRERENEE - RECFEEHER -
To cope with changing business environment in the world, a famous aftermarket
printer consumables manufacturer commissioned HKPC
to facilitate its senior management team to identify
new business opportunities through service design
methodologies.

HENRHEEERKET =2

B IR ZEEFHNSREEERGB2E  HHE
FEREIFTARBE THE20 Iﬁiﬁﬁ%ﬁ%ﬁ :
I RS RES - BRATE -

HKPC's consultants selected three kinds of innovative tools
and facilitated active participation of the client's management team to apply the
tools to generate more than 20 new business ideas, helping the client formulate
business strategies to explore new opportunities.

ERRGHER RERE NS — BN L EARSRBRGAIER -

Service innovation can happen at every point of contact between a service provider
and its customers.

RPIB A —EEFIR TIRAZFIRESKT - 51 E8I20E B ATAREER 12 2
REMNTIERIR » E(CBRENERRER -

With a view to enhance customer service quality, a Macau government department
planned to improve the workflow between its front desk and back office to streamline
its application handling process.

EENRHBEFR TERIERMCE - ERIRER - HERAZNE
TR SIBAR  RRFERETIEGHRSER - R
FRECRFREET - WERIENE REEE - BREERE
RS TEINESHNIE
=
HKPC assisted the client to review
the workflow and efficiency of the
application handling process. At the
front desk, signage was refined to direct
customer traffic flow in order to provide
a hassle-free experience for applicants.
In the back office, the customer
enquiries were substantially reduced
due to the improvement in the design
of the application form and the addition
of frequently asked questions which is
well-summarized and organized to the
client department’s website.
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The linear “take-make-dispose”
approach of our economy and industrial
model creates massive wastage,
extensive environmental damages and
health hazards. We need to rethink and
change the way we consume resources in
our economy.

At the World Economic Forum meeting in
October 2014, Premier Li Kegiang stressed the
goal of China is “to pursue green, circular and
low-carbon development.” The need to create a
circular economy, one in which all the materials
we use can be reused or returned safely to the
earth has become more and more pressing,

A 1B HKPC
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The recycling industry has become an integral
part of the circular economy and is a key driver of
Hong Kong’s sustainable development.

TBRRER20M4FE GEEERE) T - EMREBLEATRIBKRES
FAETR 2015 FRAEME - K MKWE S EE B N2 FE BRI DU
BIERE N MR - [REREYBEN DL -

The Chief Executive announced in his 2014 Policy Address that HKS1 billion had
been earmarked for setting up a Recycling Fund, expected to commence operation
in 2015. The primary objective of establishing the Recycling Fund is to promote
the recovery and recycling of waste by facilitating the upgrading of the operational

RABEYMEWHHERMmE
Increase the quantity and quality
of recyclables recovered from the
waste stream

HEERRE - RAEKES
EIERE

Drive investment in infrastructure to
upgrade the operations of recyclers

0 S EE mn A Th % H BR
Promote market viability
for recycled products

Bl

Allow recyclers to become

capabilities and efficiency of the recycling industry for sustainable development.

EENRBERERER KAEEK
HITESHNAERE  BEERTENR
T2 EREMEIRIA B &S - NEY
BEYEIR T EA D TARAR T #F
AN - REBAETRERA R R
WOElE - EREEHEENESHE
THEER -

HKPC was invited by the Environment
Bureau to be the partnerin the
development and implementation of

the Fund. Our experience in conducting
various projects related to the
management of waste in Hong Kong

has given us the necessary and in-depth
knowledge of the core issues in waste
management and recycling. The vetting of
funding applications from enterprises also
requires our professional knowledge in
different tiers of the industry’s operations.
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BREYBRWEBE N 201544 A1 BE2EHET -
HNEE S MEBREEZ - W EBRERFITE -
B R4S BREEEENTER  ALASERHERE
. HETTRIVEAF A -
Brmg Your The fullimplementation of Plastic Shopping Bag
Own Bag Charging (PSB Charging) would come into effect on
1 April 2015, since the PSB Charging is territory wide and
affects all the retailers including service sectors providing
sales of products in Hong Kong, it is necessary for the
trade to get prepared before the implementation.

REREZZTLEENREREZEBETERBYRKRENEER - £E
NBEREEXRERERES - ARERRMIISINKBRENZHE -
Bl AMEEBF L EEBIBNETEZBEYBROEZEKE -
Therefore, Environmental Protection Department (EPD) has commissioned
HKPC to support the implementation of PSB Charging. HKPC developed
practical guidelines for the retail trade for different exceptional arrangements for
four major different types of retail operations. The guidelines facilitate both the
Government and the retail trade on the implementation of the PSB Charging.

EENBITERENT SMAEENR - WRIARINBEEREH
KR - BEERTEIED -

To elucidate the legislative requirements to the trade, briefings were arranged
and a hotline was set up to provide immediate feedback to enquiries of trade.

SENRBHARNITT |HEREABNEG  HB BINMBENIRIF R EE o8 28 B
HKPC has conducted | and visiting briefings to the BRI BT - Mi#EE

R trade with over HKPC also assisted EPD on the
enforcement of the PSB Charging by
% conducting follow-up inspections to
briefings , over 4 oo
X RAL2E - et
attendants MIEEREITIREKS

retail outlets.

WEEFRBEROEKER
Airport Tenants Commended for
Good Waste Management

RFWEEFER [BEBRBRKSRREEREGTE | 828 - f18lh
EENRHE - REEEERSTEARRRZGARRAE
S EREFEAKENRRERER - ERFRBUTEEZEYHE
MEERTIE - SENTES [BENEE] B2 RENZEYERE -

42 airport tenants were presented with different awards under the Hong Kong
International Airport (HKIA) Environmental Management Recognition Scheme,
developed by HKPC, it is the first comprehensive environmental recognition scheme
for retailers and restaurants at HKIA to help the tenants adopt best environmental
management practices. “Waste Management” was selected as the theme of the
Scheme this year to help the participants improve practices in waste management
and to support the Government’s policy to tackle waste management.
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Green Tannery

MK 5 R MERE - i EBK
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RRER  MSSUFEZARR
EREERFTR  BRIRKE
In view of the serious water pollution
problem in the Mainland and the
stringent environmental targets
stipulated in China’s 12th 5-year
Plan, there is huge market demand
for new solutions to tackle

the pollution problems

of the leather tanning

industry in particular.
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R SEERUR R R T - EE R aBIRHERIRR D -
R P EUER A REGES ERIR IR ZSK Al s R AEE s -
Leather tannery industry is regarded as a heavily polluting

industry. Facing increasingly stringent environmental
regulations, leather tanneries that cannot meet the
environmental requirements would be closed down.

Rt - EXFREBRAE
BT FENRRKE
RER[2HMURERA
ENRIVEIRE SEAVLIESS -
ERAEIFR - g8
BARR T SRR T 2
BIRRAERE - BPKE
IENEEREANMEEEMZER -

Therefore, an industrial sponsor teams up with HKPC to
develop a “Total Environmental Solution” for the leather
industry in order to establish a sustainable operational
model for that sector. The novel solution will be able

to solve the major environmental problems, as well as
reducing the operating cost and disposal cost of leather
industry.

RATARERMOHARERE ZENIPIRE - ROKIIESIHE
MBEZ  AENBE RARRGETECTIE - ANRARAYE -
All the pilot systems for different treatment technologies have been installed
in a leather factory in Jiangmen. The systems have successfully achieved the
discharge targets and HKPC is optimizing the pilot plant to enhance the cost
effectiveness.
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Cleaner
Production
Partnership
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AHRFER [BREENHETEI ER2013F 1 A
SR 0 BER IR BIR A 5,000 B8 TT 0 ASETE|
ERMF  B2013F4 1 HR2015F3H31H °

After the successful completion of the government-

funded 5-year Cleaner Production Partnership
Programme (CPPP) in January 2013, the HKSAR
Government provided additional funding of HKS50
million to extend the Programme for two years from
1 April 2013 to 31 March 2015.

AENREEBE (3 HER  EREX BER
TEmE - ARAMERT - B ERER - BEFKHERE
HNBEE2MFAENEENS - EREZNELRE -
HKPC was responsible for the overall management of the Programme as HKPC has
built up a wide network, mutual trust and partnership with the manufacturing sector,
trade and industry associations, and the Mainland authorities. These strengths are
essential in securing the confidence of the prospective participants.

H—H DNEREEKHFE] e &R ERE RE B EEME -

WPFIER - REMEE - BB

I B AIZERTY - BEHBBRTERE -
Enhanced funding support was offered in the extended phase to encourage more
Hong Kong-owned factories in Guangdong and Hong Kong to adopt cleaner
production technologies. At the conclusion of the Programme, the number of
approved on-site assessment projects, demonstration projects and verification
services exceeded the planned targets.

T m A A

& ERlBe

B ith 571l
On-site
Assessment

98
-
¢

TEIEE
Demonstration
Projects
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Verification
Service




4E 3} ANNUAL REPORT 2014-2015 81 < :

FRSM WASTE
T® TREASURE

[
EREENETE wEERR , ¥
Environmental Benefits of . +
e Cleaner Production Partnership Programme
I

— S bR S
Reduction of Carbon Dioxide (CO,) Emission

1 PAVAY FAVAVAY

U fatal
tonnes Trees planted
BEHAEREIR

Annual energy saving

)

i
iF BEEE FEARESFRER
tera-joules Households” annual electricity consumption in Hong Kong

ERRRBNREREEREKCENERCEZEGENENE [BEBFREEKE | R551E
WHEENRHET URBE2EIBNRBLEREDBTREENS KR

HKPC also implemented the Hong Kong-Guangdong Cleaner Production Partners Recognition Scheme jointly
organized by the Environment Bureau of the HKSAR Government and Economic and Information Commission
of Guangdong Province for the sixth year to give recognition to the achievements made by the participating
factories and the sourcing enterprises in encouraging cleaner production practices through their supply chains.

BEMT - KF ﬁ R

In these two years, a total of awardees comprising

N

manufacturing enterprises

REBEL

sourcing enterprises and

3 RRBE B R ER

ET service providers

DRERSELES - HEEMMREERS [ BEBREEKME | 35 - ARZEF °
were awarded the commendation under the category of Manufacturing, Supply Chain and
Technical Services respectively.
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—RXERBERERCEMENEERR &7
HAREBRNEY - AEBRERIHE
RE/KBRIEHANAE - DA SRS aR s HY BE K [B i Z 45 -
BRIBFTILHVREKE o

A garment manufacturer planned to expand its
production capacity in its production plant in Dongguan,
subsequently its existing wastewater treatment plant
could not effectively handle the extra wastewater
generated. To meet the requirements of the Dongguan
government, the manufacturer had to upgrade their
wastewater treatment plant and build a new
wastewater recycling system.

B REENRBRFEKRBRHRTRE
BEFIARTS - WEERREER TH2IRR -
Therefore, the client commissioned HKPC to
provide consultancy service on the design of
the new plant and to oversee the subsequent

project works.
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In parallel, the client also wanted to
enhance the operational management of
the wastewater treatment plant and the
wastewater recycling plant. In this regard,
the client commissioned HKPC to set up
operation and management guidelines for
the wastewater treatment facilities.

RNEEERE BN R P RHEIR A RAHEE
FREIKEVHFIE - M HIRTRTHRE K BRIE K
BIRBARSHRARE - EENBIL
BN P H TR S TR
WHEGHRE  RIAMEER AR
BR7% o E N BE BRI ASTERRE
IKERERFIBIRE AR -

HKPC provided consultancy service to

the client on assessing the performance

of existing systems and the wastewater
characteristics. The design criteria of the
new wastewater treatment and recycling
systems were developed in the project.
HKPC also helped the technical evaluation
of bids for the client and provided
consultancy service on system setting,
testing and commissioning. In addition,
HKPC introduced advanced treatment and
recycling processes to the company.

83
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HEENRBRBEKRENMERBRRY
HEERREG YR TEEEKERE
R E SR RIRAERET - EEE S
REIET - B BEESIFHE
REIKHEURLE ©

HKPC established a set of the unified
management system on wastewater
treatment and recycling. An annual
performance report system was formulated
for different wastewater treatment plants.
With the support of HKPC, the client is able
to comply with the new textile discharge
standard.

FEEE R IHETT - BPAIRRAR
B — RN E R RE KB IE R
2MEFORBETEEIE - BEERL
AT —HKEEKRIEMARE o

With the success of the project, the client
can apply a systematic and consistent
model to manage its wastewater treatment
plants. The corporate group is now capable
of evaluating the performance of each
waste water treatment plant by using the
data in the annual performance report
system.
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AT REEANKE - BREFERENRTKEIER
e SERIHERRIEE « (IRNERA SN IR R A TR
Rl a1k FRIFIREMHIREK o

In order to protect the inland water quality, the Mainland
Sewage continues to tighten up the effluent discharge standards
Treatment for municipal sewage treatment works. For example, the
Works existing municipal sewage treatment works are required to

enhance their nutrient removal efficiency.

Eit - AR 57K R IR R bt IE E R A5 /K BE TR A8 ST BRER o
Therefore, a lot of sewage treatment works are under great pressure to upgrade
their treatment capability.

B BEHEREUREE T AL /E RN RER A 5KBEIR R - A
EHRHEBRERATEEN TR 2R - BLTARERSEEFRS
T AESIFTRERMEA RS

Nowadays, sophisticated numerical modeling tools can be used to simulate
different types of sewage treatment technologies so as to identify critical
shortcomings in the plant design and operation. Various operating scenarios can
be simulated so that the optimum plant upgrade plan can be formulated.

D8R8 EEE®B A veQ 20 8- F @
(]

EEFMREEATOABEARELHERIETERNSRYKR » ZH O TR
R . £ 88 RS BE A MO BT % o

The Chongging Centre of Environmental Monitoring is responsible for
monitoring the environment parameters, as well as the designated sources
of pollutants. The Centre also participates in technology research on
environmental monitoring.

ZHORE T ERBHE I TR [T EBRERAETE ] £ - Bl
BB - £E N BSIETEN KRR TEBERM - WHRFES
HAMBRIBHRIZ T FRENRTT - WHBREER RS R A
BHETEET T/KEEREHNNEHE -
The Centre applied for a government fund “International S&T Cooperation
Program of China” under Mainland’s Ministry of Science and Technology. Through
this project, HKPC introduces state-of-the-art wastewater treatment process
modeling technology and jointly develop the techniques of model building,
model calibration for Mainland context. The modelis used to simulate
different scenarios so as to identify improvement areas of the sewage
treatment works in Chongging.
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Carbon Smart FURGRIEAR K] 58] - SHEIANB B [HEEM
&l EMARITRENERETRE -
To encourage local enterprises to enhance energy
efficiency, reduce carbon emission, and create synergy
between businesses and environmental industries,
HKPC and industry partners, supported by the
Environment and Conservation Fund (ECF), launched a
30-month CarbonSmart programme in March 2012. The
programme features a Carbon Audit Pilot Fund (CAPF)
scheme which will subsidize companies of various
industry sectors to conduct carbon audit.

SRR EmTTABEIRE B AR - BRI T 210 18 [HREEt
BT BERES o BEE [ SURBGEARIK ] FHEIBAKT) - IR
BREAREESEHELEENRBKAEER—FZ 201559
B B [HEAEMTE | EBEEXRE - AR ENRE
IRIRIS R R B WA EN B S S -

The Programme has achieved and exceeded all targets including 210
applications under CAPF. With the success of the CarbonSmart, the
ECF has further approved HKPC to operate the Programme for one
more year until September 2015. Major
tasks of the Programme during the
extended one year period include the
continuation of Carbon Audit Pilot Fund
(CAPF) and additional business match
sessions for companies and energy
solution providers.

500000 O
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applications
under CAPF

EENRR—RBBERT T ZRSAEN R0 DEERR(ICE
1B ARERDRTFHR - BEHHSIRIRNEE

HKPC designed a Smoke Controlled Paper Artifact Furnace with air pollution
control system for a funeral parlour to minimize the particulate emission and
reduce nuisance to the neighbourhood.
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Many approaches to corporate social
responsibility (CSR) often focus on the
tension between business and society,

but as Michael Porter and Mark Kramer of
Harvard Business School said, “ Successful
corporations need a healthy society -
(and) a successful society needs healthy
companies,” the concept of “Shared
Value,” proposed by these two scholars,
would help us understand the true nature of
CSR, that is societal and economic progress
are interdependent and economic value
should be created by addressing the needs
and challenges of the society.

HEEF1 B HKPC
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HEERERT [HEEE] ER  E6KE
REWERR - BITHE - YEMIREEE -
Embodying this shared value concept, social
enterprises strive to fulfill a social, cultural or

environmental mission through their
business activities.

FEHECERBRT /I AEREEBIAREEEN
| HEEEE-KEREREEHLE -

Social enterprises, many of them being SMEs, face similar problems
as their counterparts in the business world face when it comes to
starting and running a self-sustaining business.

RIBEENBN—IAREER - BRLKEERENHLEH
PHEMSHERE BB EANERERSHRESES
& o Ubsh KRB AERE THRELZEAMBMBBENED
T MHEBARINER - RIZEEINSHENER -
Asurvey conducted by HKPC revealed that over 70 per cent of
responding social enterprises look for more supportin marketing,
information technology and human resource management. Also,
most of them are interested in funding schemes that are conducive to
their further development for social improvement.

AENRER FHEE] FHER‘EAREER
% B

The programme offers five types of free services for
social enterprises, including

R IRREBAR T R ERE
business model and structure review;
Bt IREA BB - BEE

advice on the use of information technology to
increase efficiency;

RXERNBHEEENFEER - LENRKBEELER
BHte (R ] 518 EEBRBRAAREEERS -
{RHEANE 400 ZRAE IR ©

Leveraging its professional knowledge in business development,
partnering with the Hong Kong Council of Social Service (HKCSS),
HKPC launched a dedicated support programme to facilitate the
continuous development of 400 plus social enterprises in Hong Kong.

FHEHERREREER R - RERENE
environmental management assessment to raise
green productivity;

di

ALEHETESNBFEREE &

consultation on government-funded schemes; and

MM GETEEROBE (BRAE
 forging partnership and collaboration with
business and industry sectors

Bt SR AR - NBERARITENLE
RHREFZARY - BREX - RMEYK -
B AE  ZENRTERES -
Since the launch of the programme, free

advisory services have been provided to social
enterprises from various sectors such as garment
manufacturing, furniture recycling, food, organic
farming, retail and automotive services etc.
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local companies were
recognized in the award
scheme

oy

. awan

HRoRRRARDE.

4 EE F1 B HKPC

RERETRAHERNERARER - AENREAR

HEZEGBE 0I0F A [BALELRGE]
ATRITEEREF S DZEEFRESHRENHEL -
SEEZTITARBEERERLERIE -

To raise the awareness of corporate citizenship among
local enterprises, in collaboration with the Committee

on the Promotion of Civic Education, HKPC has been
organizing the “Hong Kong Corporate Citizenship Program”

since 2010, providing a platform for different organizations
to share their best practices in CSR and promote a wider
adoption among the business community.

SIKERITRERECEH@EERBARENEGE ETHMME &
[FHEFBHRLCEARE | RBHAR P BSET - BERF - #
B 196 A A BIESRT
Fifty-one companies, corporate volunteer teams and social enterprises
with outstanding achievements in implementing and promoting corporate
social responsibility (CSR) were recognized at The 5th Hong Kong Outstanding
Corporate Citizenship Awards Presentation Ceremony. In the past five years, 196
local companies were recognized in the award scheme.

ZETEINEE 2 —RBRESRN [ BB R AREE] - URGHEEK
BITEEHEEENTIRAEE - AEBE —FIINERED - &R
DESMIEY  URBETERECRHSETHENE S -

The programme included a prestige award scheme called “Hong Kong
Outstanding Corporate Citizenship Award” to recognize enterprises’ outstanding
CSR achievements, together with a number of promotional events such as
seminars, experience sharing and workshops, as well as the distribution of
electronic booklet of CSR best practices.

FEIEE T SEFET (&
TR REEEER
BEELEFE B TR
B IEEARFERAIALE] -
ARG BRERAFZF=FK
A EBEERH/NE - SEh
ETE SRS -

Under the Award, a new category,
“Corporate Citizenship Volunteer
Team,” was introduced to
encourage organizations to
engage in volunteer work that
serves social needs. Also, the
“Corporate Citizenship Continuous
Advancement Award,” aiming to
encourage enterprises to strive for
continuous improvement in CSR
performance, was also launched

to commend enterprises and
SMEs which were awarded by the
Scheme for at least three years.
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When facing fierce market competitions, organizations can

Happy ® strengthen their resilience through building a healthy and

Workplace happy working environment to promote positive mindset
among workers, trigger innovative ideas and improve
customer service.

REEANBRRREEET IR TIFRE %Eﬂ
BT TEMREKT - BRRFAREEHES SN
HEENREAHERT [FOTIER] HEE -

To encourage businesses and organizations to create a
happy working environment, and to raise the happiness-
at-work level of the local workforce, the Promoting
Happiness Index Foundation and HKPC collaborated to
launch the “Happiness-at-work Promotional Scheme.”

S INEBAL T AGE SRS 1A \J%Ehlf’ﬁfaii AJEMR

[FIODER] s [FOKE | 1R BiB200KEX

N#EEE 2 a8

By pledging their support to building a happy workplace,

E%;i%%ﬁ;%%fgészﬁ participants will bg awarded th§ ngpy Company or Happy Organization logo.
Over 200 companies and organizations have been recognized as a Happy

Mr Gordon Lo, Director of Business

Management (right) receives the Company/Organization.
RE K AR OB ESIEE

“Happy Organization” Label on

penalforrrec BBEEEE - AENBHSAUREERER  RESREHLIER
companies have been
recognized as a Happy

HIE SR A B IR - (RE TFERAE T -
Company/Organization

Through this Scheme, HKPC aims to inspire local businesses to integrate a “happy
workplace” concept into management practices, and promote work-life balance.
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P FEAFERRERE -

BREH Most of the manufacturing businesses established in

Bridging Gap © the 80s are reaching a critical stage of succession planning.
Manufacturers are concerned about the methodology and
approach on how to pass on and sustain their businesses
during the succession period so as to enable the Hong Kong
manufacturing industry to continue to flourish.

& BRI BEAFREK

B SRENEE N
AR LT TIR A

7 AT BRI E S AT E
FIHE#RMIRE - B LR
BRRATTE - B - FET
B BE - EX  HESE
T RERITAZES -

In view of this, the Hong Kong
Federation of Innovative
Technologies and Manufacturing
Industries (FITMI) and HKPC
jointly conducted an in-depth
study on the succession planning
of manufacturers in selected industries such as precision components, mould & die,
watches & clocks, consumer electronics, garments and toys Industry.

BERACENEARIGEEN(BEREREARN) — 25 - TRBIREMH
RAEBRNRZE o JEo0 - ZIA B TRERYE 7 AR & & 14 EEHIERIR - [REh%E
R ©

A guidebook consisting the findings and results from the interviews was published and
free copies were distributed to the SMEs in the Hong Kong manufacturing sector as a
handy reference. Moreover, 7 seminars and 14 training workshops related to the area
were also organized to facilitate sharing among the manufacturers.

ZEBREEAMATEIIARMRT FE - HITERBEROZRAE - HEHit
RE - H—REARATHREENEESR  SBEIIRGERACHER -
The project serves as a platform for the current business owners and potential successors
to share their pertinent insights in order to sustain the industry development. Meanwhile,
the younger generation also gained a deeper understanding of the manufacturing
industry, encouraging them to develop their career in the industry as well.
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@zgﬁa The problem of “hidden youths” has aroused grave
HEA concern in Hong Kong, this cohort of young people find it
Hide and Seek EEE difficult to express themselves in real life but many of them

are very active in the cyber world.

BENEHRSMNA-—RIERERAER  ER LR T [RInE%
gIRBIE  EEHEENRBRANIAAIGHER NERFRGHNLT
BAITEEEEN [RREF ] WAFRE A BEGRERS WS -

Ol et FIpTm S TR KRR - Bt MEFEER AR -

Operated by The Boys' and Girls' Clubs Association of Hong Kong, the Nite Cat
Online-Pilot Cyber Youth Outreaching Project makes use of a series of internet apps
on an online service platform named “Nite Cat Club”. Designed by HKPC, these tools
help social workers of the Association identify and reach out to “hidden youths”
through the web, providing online counselling where necessary. The aim is to help
these youths overcome their developmental difficulties and empower them to
re-connect with the community.

IR A iR ERER - MEARAE  RHBBRATENREZR
e MENEERSEN TIERS

The project co-operates with game developers and cyber café groups to provide
{ B career-oriented activities in digital entertainment and also job referrals of cyber

Non= overn anal ) .
café assistant.

Timeline About

: B A BR T A AIRTEE 2 i B t Rk
FE—Tke

The project demonstrates an innovative and holistic
approach to provide support.

gxe been here

5 i P [

€D GEE 5 B HEEDRS NENES BUHAR D A&
WEES « HEIHY - DRAT - AZAT « FHAT  oniln0 SRAT - WY BREAD « HRAT

2015 BB BB R : HIEBEEHFIIRE
Winner of Best Digital Inclusion Silver Award in Hong Kong ICT Awards 2015
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BAEST
Engaging our
People

While striving to promote CSR to Hong Kong businesses,
HKPC is committed to building a caring and accountable
organization for our employees and the community.

#SayYesToBreastfeeding
9 RN 3]
5/2016

Certificate of Appreciation
R

Hong Kong Productivity Council
BELEENRER

for your support in promoting 3 Rt

Breastfeeding Friendly Workplace

TEREE H —RERSE1E 2009 F H# H FFE RV
REDKE  FENREBEBHTRERSHE
W XFEETEITERREERSE -

As one of the first government subvented organization
introducing paternity leave back in 2009, we wholeheartedly
embrace family-friendly employment practices to create a

BRI R E TR i . .
supportive working environment for our staff.

NBREFREL TRHILE -
Rt —(EFRETFENILAZ
Bl BERENXZEIEMA -
To build a breastfeeding friendly
workplace, a new lactation room was

set up in the year to offer a clean, secure and
comfortable space for our female staff members who need to
express breast milk. The room provides a private space with a
comfortable chair and an electric outlet for operating the breast
pump for lactating employees.Refrigerator is also available for
safe storage of expressed breastmilk.

AEBERES RN THEREZN
A BENRLEE B
R ERA (ERE e R{EE T
ERA TR T o BTAVER B BR
LEPRNFRRA - RES
MRERKERE - EETA
AEFR S L o
Employee wellness remains a
priority for HKPC. To promote work-
life balance, the Staff Recreation
Club of HKPC organized a wide variety
of social, sport and recreational
activities aiming to enhance the
team spirit. During the year, a new
Staff Common Room was opened
offering a relaxed and fun space with
various amenities where staff can retreat to
or socialize with their co-workers.

[HENREILIR
2008 FFAXIL © XD
EESEIERN g0
R 2ETH
HEREBHEIE A
RIRFERNEE
HEEESH -
As a strong advocate of
CSR, HKPC encourages
its staff to apply their
professional knowledge
for good causes. HKPC Volunteers
was established in 2008 to encourage
active participation of HKPC staffin
community services and enhance the
industry’s awareness of corporate social
responsibility.




43} ANNUAL REPORT 2014-2015

95

ERBEHH
FR@M BUSINESS
@ SOCIETY
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Leveraging HKPC's resources and network, the voluntary group cooperated with the Hong Kong Family
Welfare Society to organize the 5th HKPC Teenager Experience Programme. Throughout the three-
day Experience
Programme, about
30 secondary students
visited local and Mainland
manufacturing companies
to learn about the working environment of various
industries. In addition, HKPC's senior management
shared their insights and career experience so as to
inspire the students to properly equip themselves for
their career path ahead.

RITEEIRENE T 2N
BIEKHRBE - KRBT
BERFIMBRNREE BT
REEBTE - fian - e
HONRENTERS %
BRng  efmse 8
TERAESE - &fiw B RS
BAERAEEIR o itoh - BTN BERSE B
i-exchange A8 50 3mE M &R ©

To build up partnership between our senior
management and staff members, HKPC employees
of all ranks and divisions are encouraged to discuss
business and organizational issues in all kinds of
communication platforms such as the breakfast
and lunch gathering with directors, business review
meeting, director’s briefing and staff morale index
survey. Online discussions can also be conducted
Y. anytime through ouri-exchange forum.

RXFBRALRE  £ENRL2ETH
BIRBENREMRD [ (FeE BzHE)
MAREBRITE ] KR EINETH
B SRS o

To support the employment of persons with
disabilities, HKPC has joined the “Talent-Wise
Employment Charter and Inclusive Organisations
Recognition Scheme” organized by the Labour
and Welfare Bureau as both an employer
organization and a

supporting organization. ’
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BRETBEAAEHEE -

BRI E Ahost of initiatives were introduced during the year to

. E extend our reach to the business organizations and the
Engaging our ® community at large.

Stakeholders

iFﬁJ%EﬁiEﬂIFﬁ%@EA{’H’Eﬁ DEEE™2014] - B - EBRI|H
BREMES R EEES - URBEENBRHNEEXAR
i‘x AP NPRESFOTISEM - ARFEHREBEEHEPIERE -
The “Wise Business 2014” programme was launched jointly with the Hongkong
and Shanghai Banking Corporation, comprising a new series of print editorials,

TV infomercials, a SME Summit and
free consultancy services offered by
advisors of HKPC to provide local SMEs
with latest market updates on current
issues and hot topics affecting their
business operation.

HSBC €Xp it 12

Commercial Banking

rEREE. B
EEHHR

BNEHREES SR EEREFR
FHEBEE—E 28 ETLHE]
FEEIEE 2014 - 5 ZPIEIR
HKEH  KEBEHRBY LTS
FEHEY AR - REIEBB 500K B
TRRBIRITENEEAB R
FLE - DERER ] 21882014
MERER [EEHE REEE
MOE]-

Senior government officials, prominent industrialists and business
leaders gathered at the Wise Business SME Summit 2014 to share their
insights on global trade, economic trends and business opportunities
in emerging markets. More than 500 businesses and entrepreneurs
from different sectors and industries attended the event. The theme
of Wise Business Summit 2014 was “New Economic Landscape, New
Business Opportunities”

HEF TG

played host to over

2,900

BTEEZ ALREBLEENBOERN
RS - ABEBE—FHERS THA

2,9000257 8 VAR 157 @A - IR
HARRE - IS A BT R & EA l 5 7 ARt « FINAH R K E

TELIEREY THR o delegations from the mainland,

o - : overseas and locally
Communicating our mission and services to a
wider audience, during the year HKPC played
host to over 2,900 visitors and 157 delegations
from the mainland, overseas and locally, to
enhance their understanding of our wide
spectrum of industrial support services.
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Promoting E The success of innovation and technology development

Innovation in Hong Kong depends on community recognition and

Culture support. Itis animportant public mission of HKPC to

promote a culture of innovation to the public, especially

the younger generation.

[EENESE] BAEEiD%HEiébE@ﬂ?Eﬁ
BIREE N REVBIFTRI & R -
HQ%ﬁM%%ﬁ%ﬁ&HHMH
RABEIAEGFNIRETEER -
[REE | AR —RERGHE
K TREZENEE - 52012 FRA N
K [fRER] D EAFE 11,0007 2K B 2
RET BT -

Through showcasing HKPC's innovative
technology and services, the HKPC
Gallery has been an important platform
forenhancing the public’s awareness

of how innovation and technology can
improve the competitiveness of local
business and our quality of living. The
Gallery helps inspire the young generation
to pursue their future careers in science
and engineering. The HKPC Gallery has
received more than 11,000 visitors from
schools and various community groups
since its opening in 2012.

TREN—X

An Engineer a Day

2MBB IS8 [ TN —X | hBEZEREEN -
EEREENTIRE R -

Secondary school students visit HKPC under the “Engineer for a Day”
programme organized by Hong Kong Institution of Engineers which aims to
stimulate secondary school students’ interest in the engineering profession.
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Promoting

Innovation
Culture

e~

RIEAREHBEHBRMK
BRAR S MEEREHNEIF
Bt - RBEEHRMTE ,
RARMKTRBAZEH [F S )
BREEATEHERTRR ) |
B LB HEE B
W EENREERITHES
B R 8 B IAR O A
ZEFR B FEBe & 1R o

To enhance local secondary
students’ understanding of China’s
advances in aerospace science
and foster a culture of innovation
in Hong Kong, the Home Affairs
Bureau and the China Manned
Space Agency jointly organized
the Space Science Experiment
Design Competition for Hong
Kong Secondary School Students.
The competition was co-organized
by the Education Bureau and
implemented by HKPC, the China
Astronaut Research and Training
Center and the China Academy of
Space Technology.

REFTREFBRERSEERANRM - AR
REEDENERESEN AR EFE2014]  Eh L
ENRBRRTZHEEARERAITHE  HIK R
£ - 17 B BRI Em

To raise public awareness of the use of innovative technology in daily
life, HKPC showcased fun-inspiring technologjes developed by its
experts at the InnoCarnival 2014 organized by the Innovation and
Technology Commission at the Hong Kong Science Park.
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| Launched in October 2014. the combpetition encouraced secondarv students across the |

HENRRBBIEEIREKESRAZRFETNERD - RAKTEHAMKL
BRPEAEAHAXD - BERSHR 2016 FRTEMREE [ RE 5] KEEREAE
ERETETERRE °

HKPC will help construct the winning experiment designs into models that are feasible for being
conducted in space. The designs that can pass the testing of the China Manned Space Agency will
have the opportunity to be carried onboard Tiangong-2 in 2016 for demonstration by astronautsin
zero gravity.

SENRGEN [RIFTEIRER ] MBI E
EEERNEBIEATRRES — YRR
E’]wuﬂ] IHET $t@EJf}\ﬁ °©

HKPC organized the “Innovation « Technology « Industries”
microfilm competition to promote innovation and
technology to the public and younger generation through
this new media while nurturing local creative talents.
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Corporate Governance Structure

HEE F1 B HKPC

HKPC is a statutory organization governed by the Hong Kong Productivity
Council Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is fully committed
to maintaining good corporate governance as we strongly believe that good
corporate governance is essential to accomplishing our public mission and
meeting the expectations of our stakeholders. We attach paramount importance
to adopting accountability, transparency, fairness and ethics as the cornerstones
of our corporate governance framework.

BFRSRITHRERA

HKSAR Government

Z=E
Appointment

£
s E
Appointment
Delegation

Terms of Reference
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Guidance

s Supervision
ME
Report
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EBER WEEH BBEES BT EES
Z8g £EE Finance Audit
Business Staffing Committee Committee €
Development Committee
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HKPLC®
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ZIE
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e
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Management
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BEg The Council
BESREENRNEGHER - BEENBE  TheCouncilis the HKPC's governing body, providing strategic leadership in the
TR IR RIS RS - fulfillment of the functions of HKPC.

BEENEREZ2BA BEAFEITIHEE  The Council comprises not more than 23 Members appointed by the HKSAR
Fan - BESUBNEE - WHREHEKIEFESE  Government, of whom five shall be public officers. Among the non-official
MEF (BIEEH - B REE/BMAREK)  members (who represent management, labour and professional or academic
ZEINEFRIGCEIERE - interests), a Chairman and a Deputy Chairman shall be appointed.

BESFTENEMZEHBIFNTED - £  The Chairman, and other Members, of the Council are non-executive in nature.

FERN  BESEATZAEE - FZEME  Intheyearunder review, the Council has convened three meetings. Attendance
AR TENE 108 B ° records of individual member are available on page 108.

BESHTFEMEENRH=FTEN - #FHA  TheCouncilon an annual basis approved HKPC’s Three Year Forecast, the detailed
FEFEIRIER - AR =FKEEETE - Programme and Estimates of HKPC and the Three-year Strategic Plan.

BEEZ =T
EXCELLENCE IN BOARD DIVERSITY

EENRREETAEFEGWUFE [BEERR |OXE /D ENBESESS
Bh - AR [EFSLTEEBET] KK ROBEARBNEERFEE
ERNBARE  BEEEERZMEZTICNERMNBLER - NEHBENE
5| TRARBTIRERNEEE S MESR - BRRTHERE - EEEBAX
1o L EREFIT3E o

HKPC won the “Directors of the Year Awards 2014” (Statutory/Nonprofit-distribution
Organization - Board category) and “Recognition of Excellence in Board Diversity” organized
by the Hong Kong Institute of Directors in honour of its outstanding performance in
implementing good corporate governance. Under the clear and practical guidance of the
multi-disciplinary professional knowledge and experience of the HKPC Council, HKPC is
committed to upholding its statutory mission and vision to support the industry, ensuring
effective implementation of its corporate strategy.
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Council Members’ responsibility for the Accounts

Council Members acknowledge their responsibility for ensuring that the
preparation of the annual accounts of HKPC is in accordance with statutory
requirements and applicable accounting standards.

The statement of the Auditor of HKPC about their reporting responsibilities on the
accounts of the HKPC is set out in the Independent Auditor’s Report and Financial
Statements.

Council’s Committees

Under the auspices of the Council, four committees have been set up to look
after different aspects of Council business. These four committees are the Audit
Committee, the Finance Committee, the Staffing Committee and the Business
Development Committee. All the Committees are accountable to the Council.

The minutes of the Council and Committees (except discussion items containing
commercially sensitive or confidential information and the minutes of the Audit
Committee) are made available on a non-attributable basis on HKPC’s website.

Audit Committee

The Audit Committee is established to monitor and make recommendations

to enhance HKPC’s healthy corporate governance in financial reporting, risk
management, internal control, appointment and performance of the external
auditor, and compliance with relevant laws and regulations. The Committee is
authorized by the Council to investigate any activity and resolve any disagreement
within its scope of duties.

Staff members can directly report to the Chairman of the Audit Committee on
cases of malpractice or irregularities. The Committee is underpinned by an
Internal Audit and Risk Management Office which reports functionally to the Audit
Committee and administratively to the Executive Director. The Office is committed
to assist the Audit Committee to safeguard and promote the healthy corporate
governance of the HKPC.

The Audit Committee is chaired by a Council member and currently has 8
members. It met four times during the year under review. Attendance records of
individual members are set out on page 108.

Chairman
Mr Albert Au Siu-cheung, BBS

Members

DrDelman Lee
Mr Leung Kwong-chuen
Mr Leung Yam-shing
Dr David Ng Tai-chiu
Dr Dennis Ng Wang-pun, BBS, MH
Mr Patrick Wong Chi-kwong
Miss Janet Wong Wing-chen, JP
(Ms Annie Choi Suk-han, JP assumed the post of Commissioner for
Innovation and Technology on 19 August 2015)
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015
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Finance Committee

The Finance Committee monitors the financial performance of HKPC and ensures
that funds made available are properly accounted for. The Committee approves
changes to HKPC's policies and practices relating to procurement, building
management, fixed asset management, charging levels of HKPC's services and
investment strategy and guidelines.

The Committee recommends HKPC’s three-year strategic plan, three-year forecast,
an annual programme and estimates and the transfer of funds between major
heads of expenditure, for consideration by the Council. The Committee also
advises the Council on matters relating to HKPC's financial policies and matters
that have a significant financial impact on HKPC.

The Finance Committee, which is chaired by a Council member, currently has
six members. During the year in review, it met three times. Attendance records of
individual members are set out on page 108.

Chairman
Mr Victor Ng Chi-keung, MH

Members

Mr Felix Chow Bok-hin
Dr David Ng Tai-chiu
Dr Dennis Ng Wang-pun, BBS, MH
Mrs Helen Chan, JP
Mr Frank Tsang
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015

—
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Staffing Committee

The Staffing Committee approves the appointment of General Managers.

The Committee monitors the staffing situation and recommends changes to
the Council where appropriate. It advises the Council on human resources
development policies. The Committee also monitors HKPC'’s general terms and
conditions of service, to ensure that these are adequate to recruit and retain
competent staff, and recommends changes to the Council where necessary.
The Committee provides a channel between the Council and staff for the
communication of grievances about general terms and conditions of service, in
situations where they cannot be resolved by consultation.

The Staffing Committee is chaired by a Council member and currently has ten
members. It met four times during the year in review. Attendance records of
individual members are set out on page 108.

Chairman
DrJack Yeung Chung-kit

Members

Miss Lam Kam-yi

Mr Leung Yam-shing

Prof Helen Meng Mei-ling

Mrs Katherine Ngan Ng Yu-ying, MH, JP

Mr Sin Kai-ming, MH

Ms Marilyn Tang Yin-lee

Mr Patrick Wong Chi-kwong

Mr Byron Ng, JP

Mr Frank Tsang

Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015

Business Development Committee

The Business Development Committee reviews the business activities of HKPC,
considers substantial changes to the HKPC’s Services Audit Statement, explores
new business opportunities, and advises the Council on the business development
of HKPC in relation to HKPC’s role in the changing industrial environment. The
Committee also monitors the performance of HKPC's subsidiary companies.

The Business Development Committee is chaired by a Council member. It
currently has eight members. During the year in review, it met three times.
Attendance records of individual members are set out on page 108.
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Chairman

Dr Clement Chen Cheng-jen, SBS, JP
(Mr Stanley Lau Chin-ho, SBS, MH, JP assumed BDC chairmanship on 1 July 2015)

Members

Prof John Chai Yat-chiu
Ir Prof Daniel Cheng Man-chung, MH, JP
DrDelman Lee
Mr Leung Kwong-chuen
Prof Helen Meng Mei-ling
Mrs Katherine Ngan Ng Yu-ying, MH, JP
Mr Frank Tsang
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015

Internal Control and Risk Management

The Council attaches significant importance to maintaining a high standard of
corporate governance and the enhancing of its transparency and accountability to
the public. The external and internal audit systems are instrumental in this regard.

External Audit

The Council has appointed PricewaterhouseCooper as the external auditor to
conduct an audit of its financial statements.

The external audit plays an important role in reviewing the financial statements as
well as strengthening the internal controls of HKPC. Before the audit commences,
the external auditor discusses the nature and scope of the audit with the Audit
Committee if necessary, together with any matters the external auditor may wish
to discuss in the absence of management. Any management letter from the
external auditor and the management’s response will be reviewed by the Audit
Committee.

Internal Audit

The Council’s Internal Audit and Risk Management Office (‘ARO”) is directed by the
Audit Committee of HKPC to assist the management with the risk management
function of the Council.

ARO proactively identifies and examines any risky area in the operations and
proposes appropriate internal control measure in line with the mandates for
corporate governance. ARO also formulates and executes an overall audit policy
and strategy of the Council to safeguard its assets, ensure compliance with
relevant laws and regulations, promote operational efficiency and effectiveness
and secure accuracy and reliability of its records.

The Office reports directly to the Chairman of the Audit Committee. At every Audit
Committee meeting, the Office reports to the Committee its findings on auditing of
control sufficiency and compliant situation of different operations of HKPC.

In the year under review, the ARO had audited 10 operations covering different
aspects of HKPC. The audit job plans are reviewed and agreed by the Audit
Committee in advance.
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Internal Control

To ensure an effective system of internal control is in place, the Management has
also performed the following tasks during the reporting period:

review the effectiveness of the system of internal control and report to the
Council through review of the findings and recommendations as set out in the
reports of internal audit;

+ deploy an enterprise resource planning system for the entire corporation
to enhance standardization and transparency of project, finance and
procurement-related operations;

review the resources for all divisions during the annual Programme and
Estimates exercise;

« conduct frequent review of the business, external environment and significant
risks as part and parcel of the annual Programme and Estimates exercise; and

meet with external auditors together with the Audit Committee Chairman
and report any control weaknesses as well as the effectiveness of financial
reporting and compliance as discussed during the meeting of the Audit
Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance, the HKPC's Annual
Report, with the statement of accounts and the auditor's report, is tabled at the
Legislative Council each year. To enhance transparency, the annual emoluments
of each and every senior executive at the top two tiers of the HKPC management
are disclosed in independent Auditor’s Report and Financial Statements.

The attendance of Members in Council and Committees is detailed on page 108.

Since November 2009, the minutes of the Council and Committees (except
discussion items containing commercially sensitive or confidential information
and the minutes of the Audit Committee) have been made available on a non-
attributable basis on HKPC’s website.

Separately, the Council adopted a two-tier reporting system for declarations of
interest by Council Members, who are required to disclose upon first appointment
and annually thereafter proprietorships, partnerships or directorships of
companies. They are also required to disclose remunerated employments, offices,
trades, professions or vocations as well as shareholdings in companies, public or
private (being 1% or more of the company’s issued share capital).

The register of declarations is made available for public inspection upon request.
Furthermore, Members are required, as soon as practicable after they have
become aware of it, to disclose to the Chairman (or the Council) their interest in
any matter under consideration by the Council prior to the discussion.
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REEREEINIRE
EXCELLENCE IN TRANSPARENCY

AENRESEEGHMAGIMNN 04 FERELEERENBEARE| DL /IEETIH
BARFHRER  IEEREARBNRAMENEARELAEE - BERARKEEEEEN
- UARKEEEREZEENSHCE LHEEREY  HARSH  BREIRZH L

HKPC achieved a special mention in the Best Corporate Governance Disclosure Awards 2014 by The
Hong Kong Institute of Certified Public Accountants. The judges appreciate the efforts made by the HKPC
to increase its transparency by, for example, disclosing the remuneration of its senior management on
an individual and named basis, which few of its peers and not many listed companies currently do. In
addition, minutes of the HKPC’s council and committee meetings were posted on its website.

Whistle Blowing

The Council has a whistle blowing policy to provide the wider public with
reporting channels and guidance on whistleblowing. Persons who have legitimate
concern about irregularity, misconduct or malpractice of the Council or any staff
member may raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee (AC) Chairman of the Council.
Only persons who are designated by the AC Chairman will have access to such
email or correspondence.

The AC Chairman will review the complaint and decide how it should be
addressed such as nominating an appropriate investigating officer or set up a
special committee to investigate into the matter independently.

Safety and Security Governance

Safety and security remains a priority of the Council. We are committed to
providing and preserving an inherently safe and healthy work environment for all
staff and stakeholders. To ensure that safety and security risks are handled in a
proper manner, we are pursuing international standard certifications to identify
and manage safety and health risks systematically.

We are making preparations to attain OHSAS 18001 certifications. A set of
documented Occupational Health & Safety Management System (OHSMS) Manual,
Procedures and Instructions according to the requirements of the guidelines was
established in the year. The existing HKPC occupational health and safety policy
has been reviewed and revised according to the OHSAS 18001 guidelines and all
relevant legal requirements.

HKPC achieved full legal compliance on occupational health and safety in 2014-15
and the Council Risk Assessment Report was compiled. Different OHSMS related
trainings were conducted and a total of 637 HKPC staff attended these training.

HKPC successfully completed the Continual Improvement Safety Programme
Recognition Of System (CISPROS) audit in 2014-15. The auditors from
Occupational Safety and Health Council (OSHC) recognized and are satisfied with
the implementation of HKPC OHSMS and its performance.
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HEEgNEBZEEERHELE

Council and Standing Committee Meeting Attendance Record

HEE F1 B HKPC

4/2014 - 3/2015 Council SC BDC FC AC
BEE BESK | EBERE| UK Eit
PREA(IEL - SBS © JP Dr Clement Chen Cheng-jen, SBS, JP 33 3/3
B8 E © MH Mr Victor Ng Chi-keung, MH 3/3 33
B4 - BBS Mr Albert Au Siu-cheung, BBS 2/3 4/4
EIREBHIE (A 1/1/2015) Prof John Chai Yat-chiu (from 1/1/2015) |~ 1/1 0/1
BRSCHAEAR © MH + JP Ir Prof Daniel Cheng Man-chung, MH, JP 3/3 2/3
[EEE 5o (F1/1/2015) Mr Felix Chow Bok-hin (from 1/1/2015) 1/1 1/1
PHREE S A Mr Jimmy Kwok Chun-wah, 22 22 2/3
BBS * MH + JP (Z31/12/2014) BBS, MH, JP (till 31/12/2014)
FEAE L Dr Delman Lee 3/3 1/3 3/4
RERLE Mr Leung Kwong-chuen 3/3 3/3 4/4
PERIE Mr Leung Yam-shing 2/3 3/4 1/1
EESEE6 Prof Helen Meng Mei-ling 1/3 2/4 1/1
RAREEL Dr David Ng Tai-chiu 33 33 4/4
SRIEEL - BBS © MH Dr Dennis Ng Wang-pun, BBS, MH 3/3 3/3 1/1
BARBRIZ L - MH - UP Mrs Katherine Ngan Ng Yu-ying, MH, JP 3/3 4/4 2/3
B/ NEIE L - BBS © UP(ZE31/12/2014) | DrElizabeth Shing Shiu-ching, 22 3/3 3/3
BBS, JP (till 31/12/2014)
EENREE Mr Patrick Wong Chi-kwong 3/3 1/1 3/4
BIREE L Dr Jack Yeung Chung-kit 1/3 4/4 12
MEBEL L Miss Lam Kam-yi 3/3 3/4
FRUBREAE - MH Mr Sin Kai-ming, MH 3/3 4/4
ey Ms Marilyn Tang Yin-lee 2/3 4/4
EEREEERREAWER Permanent Secretary for Commerce 3/3
GAFERHY) R IRHES and Economic Development
(Communications and Technology) or
her alternative members
BRI EBERIEGHEZE Commissioner for Innovation and 3/3 4/4 3/3 3/3 4/4
Technology or her alternative members
TXESFEERNIERHEZE Director-General of Trade and Industry 3/3
or his alternative members
BT EEE s REE S Government Economist or her 3/3 3/3
alternative members
BIRBERIHKRMBER Deputy Commissioner for Labour or his 3/3 4/4
alternative members
BEBEENRERBE Executive Director of HKPC 4/4 3/3 3/3 4/4
BEFK-BEEHEZES  EBLE-¥XBERZES UWEK-VBKZEE B -FiHEE8g

SC - Staffing Committee, BDC - Business Development Committee, FC - Finance Committee, AC — Audit Committee
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FBRIBEIR
KEY PERFORMANCE MEASURES

FEXRIBEIR

Key Performance Measures 2014/15 0314 20213 20112 2010011

BRAE1R 1 Service Delivery

[ J
AETE
RlREEES : 970 964 1,030 1,361 1,443
Number of consultancy projects
22| 2B 30 e 5
SHIREREAB 3,041 4,564 5434 6,542 6,172

Number of training course participants

RE/ZRE/ @R MAH
Number of people attended exhibitions/ 3,969 6,474 2,048 2,631 3,310
study missions/conferences

7 (B &) Financial Result (HK$SM)

FERITE B WA

Income from consultancy projects
EFIFRIZUA

Income from training courses
RE/ZRE/ GHRA
Income from exhibitions/ 9.386 7.18 10.348 13.833 174
study missions/conferences

BUELEEA A

Income from manufacturing 26.027 26.295 22.318 21.243 23.408
support projects

265.44 260.252 260.619 232.925 202.206

12.898 17431 18.537 21428 21.002

..._

S M= Effectiveness

HENBRTEDSERNEE/

BEEE/ 2B S
IS HEE EVIIEZPN-
Marketing effort Number of people attended events/ CELER. 24341 22,629 21,694 21,132

networking activities for industry
associations/free seminars
BEPME BEmEREIES

Customer satisfaction Customer satisfaction index

8.9 9.01 9.1 8.66 8.64
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HEREE, mH, 0P

Mrs Agnes Mak Tang Pik-yee, MH, JP
B

Executive Director

%%%%ﬁi%%ﬁﬂﬂ&ﬁ%
HBE30F  LHREE TNMAR
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BEAEENER  BEEBEMN
E eI @ K (1995-1998) « &
REREREERBHRZESE
& MEBEIRBDE MBS
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Mrs Mak has over 30 solid years of experience in
information technology. Prior to joining Hong Kong
Productivity Council, Mrs Mak founded her own IT
consultancy business. She also has extensive working
experience in both private and public sectors having
held key posts in various communication companies as
well as statutory body.

Along with her full-time career, Mrs Mak has been
very active within the Hong Kong IT Community. She
was the President of Hong Kong Computer Society
(1995-1998), Chairman of the Advisory Committee

of Science Faculty of Hong Kong Baptist University,
Chairman of Committee in Information Technology
Training and Development of Vocational Training
council, Vice Chairman of the General Support
Program Vetting Committee of the Innovation and
Technology Fund, Vice Chairman of Employee
Retraining Board, Board member of Hong Kong
Science and Technology Parks Corporation, Member
of Hong Kong Councils for Accreditation of Academic
and Vocational Qualifications and Member of the
Social Welfare Advisory Committee.

In addition to being an enthusiast in promoting the
quality of higher education and enriching vocational
education, Mrs Mak is also an advocate in advancing
professional recognition for IT professionals in Hong
Kong. She has assumed Chairman of the Information
& Communications Technology/Industry Training
Advisory Committee under the Education Bureau

of HKSAR Government. Under her leadership, the
Specification of Competency Standards for the IT
industry was successfully developed. She has also
taken up the position of Director In-charge of the
Hong Kong Institute for IT Professional Certification
which pioneers the first IT Professional credentialing
scheme in Hong Kong,.

In 1995, Mrs Mak was recognized as one of Ten
Most Outstanding Young Persons in the Hong Kong
community that made significant IT contributions.
In 1999, she was conferred Distinguished Fellow

of the Hong Kong Computer Society. In 2002, she
was appointed as a “Justice of Peace”. In July 2007,
she was awarded “Medal of Honor” by the HKSAR
Government. And in November 2008, she was
conferred Honorary Fellow of Vocational Training
Council.
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MAEE S A& B AR - Having worked in the private sector, Mr Tony Lam
HER 191 FMABMFEEBRE  joined the civil service as an Administrative Officer
FE-EMABTBEENERER  in1991 gaining some 20 years of experience in

AIE AT 20 F REITHIER - public administration before joining the Hong
MuEE B2 EF B RHETSMET  KongProductivity Council. Over the years, Mr

IR A HECR - AR Lam hasbeen involved in the formulation and M‘*Eﬁ :
EFERRE  MBRBMAEZ  implementation of public policy in a very wide range Mrﬁ'l'ony\Lﬂanv\ Chik-ting
BIE - WHN MIRE 2T ofareas. His experience covers health care, municipal Dh’i'ﬁfjit%ﬁiﬁﬁces
¥ 8B5S BIFMBEERNIE servicesand public security. Additionally, he has also o0
FIIE - been involved in the policy areas of industry, trade,
innovation and technology development.
EMATEBEENRERZA -
MEESETREMEZELIER  Priortojoining the Hong Kong Productivity
?2%‘%?&@%%%\9 ’\’F]TE%%?:R Council, Mr Lam participated in the planning and M BERERAS i eR S
BARE - BRABREREBEFAER  implementation of several cross-boundary mega (K2 By - W 20004 8 A A BB EEN
GBI AR AR transport infrastructures including the Hong Kong- Rt RaleR (RIEEE) -
) ) MrLam graduated from the University of Hong
Zhuhai-Macao Bridge, the Guangzhou-Shenzhen- Kong with a Bachelor of Social Sciences (Honours)
Hong Kong Express Rail Link and the Hong Kong- Degree. He joined HKPC as Director, Corporate
Shenzhen Airport Rail Link. Services, in August 2009.

EAKESLER = +FEE MBI Mr Joseph Poon has over 30 years of experience
BERE&LH ERZTE - A in business and consulting. His portfolio spans
@8 MBEESIE - FE  automotive, innovation, automation, intellectual
MEEEZE - ENEREIE AN property management, patent and trademark,
SRR AR B D (KAIZEN) © intellectual capital management, to branding and .
Kaizen consulting. BKE
EEENMALENRT B BiE Mr Joseph Poon Wing-sang
F—RER R ERN S BB - Prior to joining HKPC, Mr Poon held a senior D‘,rectﬁ'ff‘ﬁéE;fgi%ipmem
IR ABEEEFEXTmeTEE management position in a machinery manufacturing
ees  HEBERESEEMAE®  company. Heis currently an executive committee
ZEEN -  HEAEEREeREE member of the Hong Kong Electronic Industries
BKE - EERMRBESEISR Association; Honourary Advisor of the Hong Kong
EEEENRESMITERE R Diecasting and Foundry Association; committee
EBRE . RBEENEMBRA member of the Hong Kong Mould & Die Council;

- : ) R BRERENRBMBAL - B ITE
AIEE - Vice Chairman of the Hong Kong Association for the R - E R o B A
Advancement of Science and Technology; honorary EEEERRIEN IR SR LR

BEEER 1986 FMATBEENTER -
Mr Poon obtained a Bachelor” s degree in
Healthcare Device Industries Association; Director of Mechanical Engineering from the University of
the SZ-HK Productivity Foundation Co Ltd. London, UK and a Master of Science degree in
Production Management and Manufacturing
Technology from Strathclyde University, UK.
Mr Poon joined HKPC in 1986.

board member of the Hong Kong Medical and
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Mr Gordon Lo Siu-chung

Bl (hxEE)
Director, Business Management

ZEREBBENNBREEAESRE
(HE#E) - ENEBRARNZIEE
BTS2 R HE 2B SUR - R 1997 F A
BRBEENRHES -

Mr Lois a Certified Professional IT Project
Director (CPIT(PD)). He obtained a Diploma of
Imperial College and a Master of Science
degree from University of London. Mr Lo
joined HKPC in 1997.

ZOREEASTETRRAR
PEEMER  BERSEHE
BHE - HRTME ATHS
i ORIRME - RRES R
BIF HEREES - SEKE
BMESALTAT - RER -
TER BT BHAF AE

R N AR BUF RRPI S -

EREEMALENRZHA -
ERERZREAMRBERQRE
BTz -nRREEESER
BIERARBAMXREEZES
ZE BBLEEERBIZE
EANBERFEALZBGIZE -
FEBEIRE [ BRI
HRZEG|ZE HERNE
[EAMEMAERES] 28 &
BIEEZE[RNELEZE
BB BEIERS [RHH
RZE®|ERE  BEERS R
WEAMNERLZEG ZBRE
BEMBEREGES -
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Mr. Gordon Lo has over 30 years of experience

in business managementand IT consulting.

His portfolio spans strategic planning, solution
evaluation, feasibility study, process improvement,
system integration, service innovation and supply
chain management, etc. Major clients include

listed companies, manufacturers, retailers, banks,
telecom companies, NGOs and various Government
departments.

Prior to joining HKPC, Mr Lo worked in international
IT companies for more than ten years. He is currently
member of ICT Services Advisory Committee of Trade
Development Council; member of Advisory Panel

on Retail Manpower Development of Commerce

and Economic Development Bureau; member

of Committee of IT Training and Development

of Vocational Training Council; member of Joint
Committee on Information Technology for the

Social Welfare Sector of Social Welfare Department;
member of Small and Medium Enterprise Committee
of Trade and Industry Department; advisor of
Technology Development Committee of Federation
of HK Industries; member of Digital, Information

and Telecommunications Committee of Hong Kong
General Chamber of Commerce and council member
of Hong Kong Computer Society.
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HREE
DIVISION HEADS

IS

Dr Lawrence Cheung
VB N AR AR IR
General Manager

Automotive & Electronics
Division

EHIT

Mr Derek Louie

B B LR R RS
General Manager
Automation Service Division

o

o

TR

Mr Raymond Fong
RSB IR

General Manager
Environmental Management
Division

FER

Mr Thomas Lee

PR BLER R AR A2
General Manager
Materials & Manufacturing
Technology Division

o

0/

PR32 A

Mr Kim Chan
A AR ETE

General Manager

Enterprise Innovation Division

BEXRE

Mr Wilson Wong
BRI R E R AL BT
General Manager

IT Industry Development Division
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Q ==

Ms Lilian Ho

ATERBATH AP

General Manager
Human Resources &

Administration Division

s)) MIEE
Ms Vivian Lin

BT R RAB AP AR A IR

General Manager

Finance & Procurement Division

Mr Jonathan Ho
EE S ISR AR
General Manager
Corporate Communication
and Marketing Division

FYEES

Mr Gilbert Chan

b PR 1 R A4S 12
General Manager
WFOEs

11
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REIF

Mr Stanley Chu

MEREE R B IR AR e

Head

Internal Audit and Risk Management
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ORGANIZATION STRUCTURE

BENBAR

Hong Kong
Subsidiaries

EEND (R BRAT
Productivity (Holdings) Limited
EENRER () BRATF]
HKPC Technology (Holdings)
Company Limited

REIETIN
RERERRAE
Internal Audit and Risk
Management Office

HKPC®
EREENREREEE

Hong Kong Productivity Council Directorate

EXEER
Business
Management Branch

1R AL
Enterprise
Innovation Division

BB ERERL

IT Industry Development
Division
ARAERERE
Management Information
System Unit

P 2t i R 2 )

Mainland

Subsidiaries

EEH (BM) BAERAT
Productivity (Guangzhou)
Consulting Company Limited
EEH (RE) BAERAT
Productivity (Dongguan)
Consulting Company Limited
HEND ORY) BABRADF]
Productivity (Shenzhen)
Consulting Company Limited

MERREM

Technology
Development Branch

AERETE
Automotive &
Electronics Division

SRRl

Automation Service Division

RIBEEER
Environmental
Management Division

PR R BE R R
Materials & Manufacturing
Technology Division

TETBATHE
REERA L
Automotive Parts &
Accessory Systems
R&D Centre

v

EEA R
Corporate
Communication

and Marketing Division

HEE F1 B HKPC

BEEBR

Corporate

Services Branch

ANERRATHER
Human Resources &
Administration Division

BT R ERAE D
Finance & Procurement
Division
BEEWER
Council Secretariat
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Productivity (Holdings) Limited and Wholly Foreign
Owned Enterprises in the PRD

The Productivity (Holdings) Limited was established on 28 July 2003 with the
objective to promote productivity excellence through the provision of integrated
support across the value chain of Hong Kong firms operating in the Pearl River
Delta (PRD).

This objective is achieved through incorporating 3 Wholly Foreign Owned
Enterprises (WFOEs) in the PRD, namely Productivity (Guangzhou) Consulting Co.
Ltd., Productivity (Dongguan) Consulting Co. Ltd., and Productivity (Shenzhen)
Consulting Co. Ltd. in 2003 and 2004.

Productivity (Holdings) Limited

Board of Directors:

Dr Clement Chen (Chairman of the Board, Mr Stanley Lau assumed chairmanship
from 1 July 2015), Mrs Agnes Mak, Mr Victor Ng, Miss Janet Wong (Ms Annie Choi,
effective 19 August 2015) and Dr Jack Yeung.

Productivity (Guangzhou) Consulting Co. Ltd.
Productivity (Dongguan) Consulting Co. Ltd.
Productivity (Shenzhen) Consulting Co. Ltd.

Board of Directors:

Mr Tony Lam (Chairman of the Board), Ms Vivian Lin, Mr Gordon Lo, Mrs Agnes Mak,
Mr Joseph Poon and Mr Alfonso Tam.
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EEINE (ER) BRAF

EENEE (%) BRAFE2004F9 /1 H
R WIBBNEENRBAEEMHEINE
o BT REB KRB AER - LA R AR
B RIREEEERNERLETE - BUIRE
EAERMEEENCETH -

EENBHE (ZR) BRAREARFERNE
BEEEMIERE SR - BIFERBEFK
Bl R4 - AquaSed JEEEM AR )5 KRIE R AL -
Envirowash E22E 1 S 8 iR B E i + AR B 3%
BEBRRE -

BEER
MEBEC(ZEEREFE - RN 2015F7AH

LBRERE) ~ B8 - BHEE - TRE (R
B 20155 8 A 19 BERME) ~ 15iRMGE

HZE2015F3A31H

HEE F1 B HKPC

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established on 1 September
2004 as a vehicle for the commercialization of HKPC’s patents, technologies and
project deliverables with market potential. The Company aims to develop a new
technology-based generation through providing a more direct and effective
avenue to turn R&D deliverables into products.

During the year, HKPCT successfully commercialized 4 technologies developed via
licensing. These included a greywater recycling membrane system, an AquaSed
system for treating wastewater discharged from construction sites, an Envirowash
system for automatic washing of truck wheels and an optical imaging system for
skin application.

Board of Directors:

DrClement Chen (Chairman of the Board, Mr Stanley Lau assumed chairmanship
from 1 July 2015), Ir Prof Daniel Cheng, Mrs Agnes Mak, Miss Janet Wong (Ms Annie
Choi, effective 19 August 2015) and Dr Jack Yeung.

As at 31 March 2015
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FINANCIAL REVIEW

EREENRERBLHENBARIZFEZE  The consolidated accounts for the year ended 31 March 2015 of Hong
ZE-RAF=A=1T—HIEBEEERE  KongProductivity Council and its subsidiaries have been audited by the
KARINEIIZERAD [ B BB ERTENER  external auditor (PricewaterhouseCoopers) with a clean audit opinion
Frl st WEBERABAFITERLE -4 and extracts of the Consolidated Balance Sheet, Consolidated Income
BEERER FelRE MFEEE  andExpenditure Account and Consolidated Statement of Comprehensive
Wk SN2 E - Income are set out in the following pages.

B Z SRS MM ERE ] 2 XA REE DB The full text of the “Independent Auditor’s Report and Financial Statements” is available on
VAT EL - www.hkpe.org our website at www.hkpc.org
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SEEERER

Consolidated Balance Sheet

20154 3 A 31 A as at 31 March 2015
(LA BE B B Expressed in Hong Kong dollars)

AN o= PNC]

Amount due to a non-controlled

2014
IRBEE Non-current assets
EEEE Fixed assets $196,252,828  ERREIREINeEL)
mLEE Intangible assets 11,549,265 12,949,578
RIEEHIZE R A Investment in a non-controlled
rRE wholly-owned entity 10,000 10,000
RN Interest in an associate 1,514,930 1,543,530
Be Deposits 4,463,335 12,985,450
$ 213,790,358 §213,679,897
REBEE Current assets
JEUERERN « BN FUA Accounts receivable,
Kize prepayments and deposits $ 55,622,700 $45,661,390
RITFR MRS Cash at bank and in hand 264,945,175 242,772,928
$ 320,567,875 $ 288,434,318
REBARE Current liabilities
JERTER R R FEETE A Accounts payable and accruals SPRELCIT N | $181,464,672

I wholly-owned entity - 697,050
FETESE = A BI5RIE Amount due to an associate 812,536 827,061
FERI BRI Current taxation 137,410 168,363

SRPIEIGLPE S $ 183,157,146
REBEEFE Net current assets $107,671,823 EERLPIAAYY)
FEE NET ASSETS $321,462,181 EESIEELYAEE)
Y ENREMER Capital subvention fund and reserves

EHeREHE attributable to the Council $320,372,049 ISV LLY)
R AR R Non-controlling interests 1,090,132 1,617,517
BEXRERE  #E CAPITAL SUBVENTION FUND,

E e RESERVES AND NON-CONTROLLING

INTERESTS PRI ER N §318,957,069
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v 9 N E
Consolidated Income and Expenditure Account
= 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA ¥ B B AL Expressed in Hong Kong dollars)
2014
WA Income
KEIEERMBATER Government subvention for
recurrent activities” $ 206,554,676 $171,996,708
BRASULA Service income 399,795,215 374,977,639
E AU A Otherincome 10,732,642 11,184,612
$ 617,082,533 $ 558,158,959
T Expenditure
3= Eades Staff emoluments ECRP PN (329,204,184)
HEAthz i Other expenses PLEP L) (240,240,400)
FE(LEE = A EIE1E Share of loss of an associate (1,489) (6,035)
PPN $(11,291,660)
Frig®t Income tax (955,147) (203,156)
3,597,435 (11,494,816)
HERETEA Transfer from capital subvention fund 32,682,611 24,979,940
FREH Surplus for the year $ 36,280,046 $ 13,485,124
BER: Attributable to:
HENB The Council $ 35,969,380 $13,283,259
IR AR R = Non-controlling interests 310,666 201,865
$ 36,280,046 § 13,485,124

*

2014/2015 F [ A BE N BHENE B2 SR * Theannual block grant of the Council for the year of 2014/15 was entirely accounted for

B B R ERT & B IR AZIBR + T2013/2014 F[E 4
ENBNEFE S BRI R B OETE B
WA REREBHSFER

as Government subvention income in the statement of comprehensive income whereas
the annual block grant of the Council for the year of 2013/14 was accounted for as

Government subvention income in the statement of comprehensive income and capital

subvention fund.
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Consolidated Statement of Comprehensive Income

EZ 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA BE B B Expressed in Hong Kong dollars)

2015

FRER Surplus for the year $ 36,280,046

FREMEEKE Other comprehensive income
for the year

AHERERENBRESE Item that may be reclassified
WX ERERIER subsequently to income and
expenditure account

BmEPEARKANE Exchange differences on translation
(THEL]) ¥%REM of accounts of operations in
MENER the People’s Republic of China
(“PRC”) (259,603)
FREEMKGEEE Total comprehensive income
for the year $ 36,020,443
®RE : Attributable to:
EENR The Council $ 35,715,108
IR AR R = Non-controlling interests 305,335
FRZHEE Total comprehensive income

for the year $ 36,020,443

A EE F1 B HKPC

2014

$13,485,124

(206,968)

$13,278,156

$ 13,257,825
20,331

$ 13,278,156



FILRREE
caringorganisation

Awarded by The Hong Kong Council of Social Senvice
FETHERBIHERRE

RERAERREERRIEE NP E - EENRRRERHMAMY
AERAENRI K D B BIRETHR DDA - WIATKEEZ ISR E -
To minimize the impact of this publication on global climate change,

HKPC's environmental management consultants have performed a carbon
footprint analysis on the printing and distribution of this annual report.

The total carbon emission is offset by means of carbon credits.

Design and Production: i.Link Group Limited www.ilinkfin.com



FSC

www.fsc.org

MIX

Paper from
responsible sources

FSC™ C023053

PRINTED WITH

SOY INK|_




B SRR S R RS
Independent Auditor’s Report
and Financial Statements

2014-15






Cent

B 4%
ent

02

04

05

06

08

09

10

11

B 2B &

Independent Auditor’s Report

madESER

Consolidated Balance Sheet

EERER

Balance Sheet

el iRE

Consolidated Income and Expenditure Account

et ERER

Consolidated Statement of Comprehensive Income

DTS

Statement of Comprehensive Income

maRBEEER

Consolidated Statement of Changes in Reserves

mERSMER

Consolidated Statement of Cash Flows

AR B B &E

Notes to the Accounts



02

B AR S

HEE J1 B HKPC

Independent Auditor’s Report

BERBLEENRERESERES
(RIZE (B/ELEDIEEBIFD) T EEZM
3z)

Az e (AT TR EFAIER
FUES2EEBEEN(ER (CATEM £
ENR]) REWMBLAR (GHEIEEE]) B
RAKRE  EAKREERN -_F—hF=A
=t HNEGEEREENREEREREES
ZALFENGEREENRBYSRE - &4
PEKER FARBEDHRNGARERE
®ARTEEFBREME M A EREE
o

HESRENAREIREAEE
MEE
BEREEALEREEBRHMAREG
EAUBRELABRGARD - USHAT
BIERAEMATHRE - RABAR AR
BAREMLENNBZH - UEFARAT
T AE B EE S AT B B B A SRR -

BBV ELE

BANEEERERMANETHZFSFARE
ERER - WIRB(EBLE N RERIEN)D
FBHENRTEANEREZTEZERE - Kt
ORI EREEA B ) o AT ERARE
AR EEREMALE ESEREAEE -

BAERBEBEFMASEMNE BRI L
APETER - RFEUBRAMETERAR
£ WHRBILRMITE - NAEBESARE
ERTNFEEMEASERRAL -

To the Council Members of Hong Kong Productivity Council
(incorporated in Hong Kong under the Hong Kong Productivity Council Ordinance)

We have audited the consolidated accounts of the Hong Kong Productivity
Council (the “Council”) and its subsidiaries (together, the “Group”) set out on
pages 04 to 52, which comprise the consolidated and the Council’s balance sheets
as at 31 March 2015, and the consolidated income and expenditure account,

the consolidated and the Council’s statements of comprehensive income, the
consolidated statement of changes in reserve and the consolidated cash flow
statement for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Council Members’ Responsibility for the Consolidated
Accounts

The Council Members are responsible for the preparation of consolidated accounts
that give a true and fair view in accordance with Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified Public Accountants,

and for such internal control as the Council Members determine is necessary

to enable the preparation of consolidated accounts that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated accounts based
on our audit and to report our opinion solely to you, as a body, in accordance
with section 18 of the Hong Kong Productivity Council Ordinance and for no other
purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing
issued by the Hong Kong Institute of Certified Public Accountants. Those standards
require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the consolidated accounts are free
from material misstatement.
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BIEBATAD

BE2015F7H29H

Auditor’s Responsibility (continued)

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated accounts. The procedures selected
depend on the auditor’s judgement, including the assessment of the risks of
material misstatement of the consolidated accounts, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation of consolidated accounts that give a true and fair view
in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made
by the Council Members, as well as evaluating the overall presentation of the
consolidated accounts.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Opinion
In our opinion, the consolidated accounts give a true and fair view of the state of
affairs of the Group and the Council as at 31 March 2015, and of the Group’s and

Council’s surplus and Group’s cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 29 July 2015
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SEEERER

Consolidated Balance Sheet

720154 3 A 31 B as at 31 March 2015
(LA #E B B Expressed in Hong Kong dollars)

Bt
Note 2014
FREBEE Non-current assets
BElEEE Fixed assets 4 SEPEYIPEE Y 186,191,339
mEE Intangible assets 5 11,549,265 12,949,578
RIEZEH 2 E QA Investment in a non-controlled
K1 E wholly-owned entity 6 10,000 10,000
il Interest in an associate 7 1,514,930 1,543,530
b ra Deposits 8 4,463,335 12,985,450
$213,790,358 $213,679,897
RENEE Current assets
FEUBRFR ~ TEATFIR Accounts receivable, prepayments
JSticen and deposits 8 $55,622,700 $45,661,390
RITER MRS Cash at bank and in hand 9 264,945,175 242.772,928
$320,567,875 $288,434,318
mEEE Current liabilities
JEN R R IERTE A Accounts payable and accruals 10 SYRRICETR G $181,464,672
R IEZEH 2 E QT Amount due to a non-controlled
FKIA wholly-owned entity 11 = 697,050
T R R FRIA Amount due to an associate 11 812,536 827,061
FERTFRIR Current taxation 20(c) 137,410 168,363
$212,896,052 $183,157,146
REBEEFE Net current assets SUYAFERPERN  $105,277,172
BEE NET ASSETS $321,462,181 " IR ERelyolst)
YENREMLER Capital subvention fund and reserves
B RFEE attributable to the Council $320,372,049  EECINACEERLY)
IR RER Non-controlling interests 1,090,132 1,617,517
EXRERE  #E CAPITAL SUBVENTION FUND,
RFERRFER RESERVES AND NON-CONTROLLING
INTERESTS 12 $321,462,181 $318,957,069

HEENBEEEZEN2015F 7420 BIZAEW AT -
Approved and authorised for issue by the Council Members on 29 July 2015.

) ZFEJE Chairman

) &IFEJF Deputy Chairman

FUNEFERENNEBAREREN—ID -

The notes on pages 11 to 52 form part of these accounts.
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EERE

Balance Sheet

20154 3 A 31 A as at 31 March 2015
(LA # B B AL Expressed in Hong Kong dollars)

BaE
Note 2014
FREBEE Non-current assets
EEEE Fixed assets 4 $195,803,947 $185,511,291
EmREE Intangible assets 5 11,515,701 12,936,832
RIEZEHIZE AR Investments in a non-controlled
KM B A RRIEE wholly-owned entity and subsidiaries 6 18,732,000 18,732,000
B Deposits 4,463,335 12,985,450
$230,514,983 $230,165,573
REBEE Current assets

FEUARIR - FERFIR

Accounts receivable, prepayments

MiE& and deposits 8 $52,927,510 $43,076,694
JE U B B A R R TE Amounts due from subsidiaries 11 727,993 4,843,109
RITERERE Cash at bank and in hand 9 249,354,672 225,884,901

$303,010,175 $273,804,704
REBAE Current liabilities
JEM R N BT E A Accounts payable and accruals 10 $205,498,997 $173,995,370
A NE = =N Amounts due to a non-controlled
KB A BFIE wholly-owned entity and subsidiaries 11 13,018,576 16,703,916
$218,517,573 IEIRERLS
REEEFE Net current assets $84,492,602 $83,105,418
FEE NET ASSETS SRR e | $313,270,991
EXENSREE CAPITAL SUBVENTION FUND
AND RESERVES 12 $315,007,585 $313,270,991

EENREEGZEN2015F 7 H29 ARELFFAI L -

Approved and authorised for issue by the Council Members on 29 July 2015.

FLUEE2ANMEEBAREN &Y

The notes on pages 11 to 52 form part of these accounts.

& Chairman

Bl & Deputy Chairman
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Consolidated Income and Expenditure Account

EZ 20154 3 A 31 B ILFE for the year ended 31 March 2015

(LA #E B B Expressed in Hong Kong dollars)

BaE
Note
WA Income
KEIEEBNBTER Government subvention for recurrent
activities 13
BRASULA Service income 14
E Uz A Other income 15
F Expenditure
BB FHE Staff emoluments 16
HAthz i Other expenses 19
JE(REE N A1 Share of loss of an associate 7
FriS#t Income tax 20(a)
HEREPREA Transfer from capital subvention fund 12(a)
FRER Surplus for the year
BER Attributable to:
-EENR — The Council 12(b)
- IR R R - Non-controlling interests 12(d)

FUNEFRENNEBAREREN—D -

The notes on pages 11 to 52 form part of these accounts.

$206,554,676
399,795,215
10,732,642

$617,082,533

(343,504,002)
(269,024,460)
(1,489)

$4,552,582

(955,147)

3,597,435

32,682,611

$36,280,046

$35,969,380
310,666

$36,280,046

HEE J1 B HKPC

2014

$171,996,708
374,977,639
11,184,612

$558,158,959
(329,204,184)

(240,240,400)
(6,035)

$(11,291,660)

(203,156)

(11,494,816)

24,979,940

$13,485,124

$13,283,259
201,865

$13,485,124
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SEETHWRER

Consolidated Statement of Comprehensive Income

= 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA BE B B Expressed in Hong Kong dollars)

Pt
Note 2015 2014
FREER Surplus for the year $36,280,046 $13,485,124
FREMEE KR Other comprehensive income
for the year
AHERERENREZE Item that may be reclassified
WK ERE WIEE subsequently to income and
expenditure account
BmEPEARKMN Exchange differences on translation of
(THEL]) #5888 accounts of operations in the
fERER People’s Republic of China (“PRC”) (259,603) (206,968)
FREEMWKGEEE Total comprehensive income
for the year $36,020,443 $13,278,156
RE Attributable to:
-XENR - The Council $35,715,108 $13,257,825
- IR R R R - Non-controlling interests 305,335 20,331
FREEKE Total comprehensive income
for the year $36,020,443 $13,278,156

FUEFE2ANMEBAREN—ED -

The notes on pages 11 to 52 form part of these accounts.
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W3 & B

Statement of Comprehensive Income

EZ 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA #E B B Expressed in Hong Kong dollars)

Bt
Note 2014
WA Income
KEIEEBNBTER Government subvention for
recurrent activities 13 $206,554,676 §171,996,708
BRASULA Service income 14 385,437,933 368,382,372
E AU A Other income 15 9,454,646 10,928,055
$601,447,255 $551,307,135
F Expenditure
BB FHE Staff emoluments 16 LA O  (324,142,810)
HAthz i Other expenses 19 PIFH A (240,831,864)
1,736,594 (13,667,539)
WERESEA Transfer from capital subvention fund 12(a) 32,682,611 24,979,940
FRESREZHEKE Surplus and total comprehensive
income for the year $34,419,205 $11,312,401

FUNEFEENNEBAREREAN—ID -
The notes on pages 11 to 52 form part of these accounts.
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GAERERER
Consolidated Statement of Changes in Reserves

= 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA BE B B Expressed in Hong Kong dollars)

BERNEENR
Attributable to the Council
R
BrEme EY 2
Capital  AE BN hEGE Non- frEes
i3 subvention Revenue Exchange &8 controlling Total
Note fund reserve reserve Total interests reserves
R20135 4 B 1 BES Balance at 1 April 2013 $231,304,031 §68,366,108 2,682,125 §302,352,864 $1,597,186 §303,950,050
ERRE Surplus forthe year - 13283259 - 13283259 201,865 13485124
FREMZERE Other comprehensive income - - (25.434) (25:434) (181,534) (206.968)
EREENELEE Total comprehensive income - 13283259 (25.434) 1357825 20331 13,278,156
EXRENSTEY Net movement in capital
subvention fund 12() 1,728,863 - - 1,728.863 - 1,728863
B2014%3A31A0ER  Balance at 31 March 2014 §233,032,894 §81,649,367 $2,657,291 §317339,552 S1,617517 §318,957,069
EEREENR
Attributable to the Council
2R
-CS-UIE RRER
Capital  WAZBGE BERE Non- S
i subvention Revenue Exchange &% controlling Total
Note fund reserve reserve Total interests reserves
R014E4B1EMES  Balance at 1 April 2014 §233,032,804  $81,649,367  $2,657,201 $317,339,552  $1,617517  $318,957,069
FRRH Surplus for the year 35,969,380 35,969,380 310,666 36,280,046
EMEnZERE Other comprehensive income - (254,272) (254,272) (5,331) (259,603)
ENZENEES Total comprehensive income 35,969,380 (254,272) 35,715,108 305335 36,020,443
HEMBAR Deregistration of a subsidiary (832,720) (832,720)
EXENEEY Movement in capital
subvention fund 12(a) (32,682,611) - (32,682,611) - (32,682,611)
&y Transfer (7,046,280) 7,946,280 - - -
(40,628,891) 7,946,280 (32,682,611) (832,720) (33,515,331
B2015%3A31ANES  Balance at 31 March 2015 $192,404,003  $125,565,027  $2,403,019  $320,372,049  $1,090,132  $321,462,181

FUEF2 ANNEEAREN—#D

The notes on pages 11 to 52 form part of these accounts.
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AERERER

Consolidated Statement of Cash Flows

= 20159 3 A 31 B ILFZ for the year ended 31 March 2015
(LA #E B B Expressed in Hong Kong dollars)

k=3
Note
EEEH Operating activities
LIRS MAFE Net cash inflow from operations 21(a)
AT B ZERTSR PRC Corporate Income Tax paid
EETBNRESHA Net cash inflow from operating
Pk activities
REEE Investing activities
BEFLE Interest received
FIZ =& A L Increase in fixed deposits with maturity
T over 3 months at acquisition
=B A EEBRFR Proceeds from matured fixed deposits

2| AR 1S 5R

HEREEBEMSRIA
SNBABEEERIR
SNBAREENIR

with maturity over 3 months at

acquisition
Proceeds from disposal of fixed assets
Payment for the purchase of fixed assets
Payment for the purchase of

intangible assets

REFBHHRERH
pEE- -

BMEEE

AL B 2 Rl R IR

R EmR R S

=+
=

RIEBABREEER
BIEENBTED

Net cash outflow from investing
activities

Financing activities
Cash settlement to non-controlling

interests for deregistration of

a subsidiary 21(b)
Government subvention for the

purchase of fixed assets and

intangible assets

BMETBHRENRER
(H) /AH

RERREEEY
b= IlIDEE-

RaA1BMNEER
REEEY

Cash (outflow)/inflow from
financing activities

Net increase in cash and

cash equivalents

Cash and cash equivalents
at 1 April

Effect of foreign exchange rate
changes

M3ANENEER
REEEY

Cash and cash equivalents
at 31 March 9

FUNEFEENNEBARERBAN—ID -

The notes on pages 11 to 52 form part of these accounts.

$60,076,916
(986,100)

$59,090,816

$798,043

(179,120,942)

184,148,693
22,851
(32,417,640)

(4,176,793)

$(30,745,788)

$(832,720)

$(832,720)

$27,512,308

205,761,991

(312,310)

$232,961,989

HEE J1 B HKPC

2014

$38,132,260
(40,287)

$38,091,973

$936,063

(107,241,345)

128,497,944
120,499
(21,349,931)

(5,135,198)

$(4,171,968)

26,708,803
$26,708,803

$60,628,808

145,395,342

(262,159)

$§205,761,991
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ARk B By EE

Notes to the Accounts

= 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA™ BB Expressed in Hong Kong dollars)

1 BREENRERMMRR

EREENRER ([£ENR]) 2—KBUF
BEHE - R196T FREBE(EBEENRER
{EBI) RS - £E N RO MM ERNEEL
B DB BNEEZIRISREENKIE -

HENRBREMBAR (5 &8 ) HE2
EBRBNBBAETIHRRAE R RN EE
T RS EBWNEES

2 EFEEFHEE

(a) EHIEEEA

A BHRERTRRB B GRS RHOMAAE
ER(EEMBREER) (WHREE2MAE
EAMER (BB B RS L) (BEEGF
ER) Mz MBEBARGTRAINRTER
B UTRAEERANTIESFBRME -

BEGEAGEMTE T MEBITH
(BAMBHRELER) - BLEAEEERE
ENBHE &5t B &R AR A IR R IR
e BRERLSERANEENEEN B ZH
AT NS AT RO RIFR S| BN B A R AR & 51 HR
B2 RS BRRESHENAMBHREIAR
MR- BRERSIERMIES -

(b) BREmTEE
HZE2015F3A31BIEFENGAREREE
ENRMELKHE AR (2B Ee) BB M
EBEER N AR o

RENRREERBELKAGE - BIEE
EREN A (BAMBREEN) WRERFE
ZELFIE - AEPARER - BAZE SR BR
MER UWREE - 8fF  WANZHOR
EHEE o BRI AR R R RIE AT AR
MEEBRRERBRRARAENZHEMA
RIEHH) - HERBK T BEBEEACE M
BERSRESABEEERBERMERMEL
HIER R ERE - BIRAERABEA BINZFIAFTEH
B o

11

1 Status of the Council

The Council is a subvented body corporate established in 1967 under the Hong
Kong Productivity Council Ordinance. Its registered office and principal place of
operations is HKPC Building, 78 Tat Chee Avenue, Kowloon, Hong Kong.

The principal activities of the Council and its subsidiaries (together referred to as
the “Group”) are to promote increased productivity, and the use of more efficient
methods throughout Hong Kong’s business sectors.

2 Significant accounting policies

(@)  Statement of compliance

These accounts have been prepared in accordance with all applicable Hong

Kong Financial Reporting Standards (“HKFRSs”), which collective term includes

all applicable individual Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (‘HKASs”) and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and accounting principles
generally accepted in Hong Kong. A summary of the significant accounting policies
adopted by the Group is set out below.

The HKICPA has issued certain new and revised HKFRSs that are first effective or
available for early adoption for the current accounting period of the Group and
the Council. Note 3 provides information on any changes in accounting policies
resulting from initial application of these developments to the extent that they are
relevant to the Group and the Council for the current and prior accounting periods
reflected in these accounts.

(b)  Basis of preparation of the accounts

The consolidated accounts for the year ended 31 March 2015, comprise the
Council and certain of its subsidiaries (see note 6) and the Group’s interest in an
associate.

The measurement basis used in the preparation of the accounts is the historical
cost basis. The preparation of accounts in conformity with HKFRSs requires
management to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and
expenditure. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under
the circumstances, the results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates.
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Notes to the Accounts

#HZE 20154 3 A 31 A LEF[E for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)
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2  Significant accounting policies (continued)
(b)  Basis of preparation of the accounts (continued)

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the
estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

The critical accounting estimates and judgements are disclosed on note 26.

(c)  Subsidiaries and non-controlling interests

Subsidiaries are all entities over which the Group has control. The Group controls
an entity when the Group is exposed to, or has rights to, variable returns from its
involvement with the entity and has the ability to affect those returns through

its power over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the date that
control ceases.

An investment in a subsidiary is consolidated into the consolidated accounts
from the date that control commences until the date that control ceases. Intra-
group balances and transactions and any unrealised profits arising from intra-
group transactions are eliminated in full in preparing the consolidated accounts.
Unrealised losses resulting from intra-group transactions are eliminated in the
same way as unrealised gains but only to the extent that there is no evidence of
impairment.

Non-controlling interests represent the equity in a subsidiary not attributable
directly or indirectly to the Council, and in respect of which the Group has not
agreed any additional terms with the holders of those interests which would
result in the Group as a whole having a contractual obligation in respect of

those interests that meets the definition of a financial liability. For each business
combination, the Group can elect to measure any non-controlling interests either
at fair value or at their proportionate share of the subsidiary’s net identifiable
assets.

Non-controlling interests are presented in the consolidated balance sheet
within reserves, separately from reserves attributable to the Council. Non-
controlling interests in the results of the Group are presented on the face of the
consolidated income and expenditure account and the consolidated statement
of comprehensive income as an allocation of the total surplus or deficit and total
comprehensive income for the year between non-controlling interests and the
Council.
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2  Significant accounting policies (continued)

(c)  Subsidiaries and non-controlling interests (continued)

Changes in the Group’s interests in a subsidiary that do not result in a loss of
control are accounted for as reserve transactions, whereby adjustments are made
to the amounts of controlling and non-controlling interests within consolidated
reserves to reflect the change in relative interests, but no adjustments are made to
goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary, it is accounted for as a disposal of
the entire interest in that subsidiary, with a resulting gain or loss being recognised
in the income and expenditure account. Any interest retained in that former
subsidiary at the date when controlis lost is recognised at fair value and this
amount is regarded as the fair value on initial recognition of a financial asset or,
when appropriate, the cost on initial recognition of an investment in an associate
(see note 2(d)) or joint venture.

In the Council’s balance sheet, an investment in a subsidiary is stated at cost less
impairment losses (see note 2(h)).

(d)  Associates

An associate is an entity in which the Group or the Council has significant influence,
but not control or joint control, over its management, including participation in
the financial and operating policy decisions.

An investment in an associate is accounted for in the consolidated accounts under
the equity method. Under the equity method, the investment is initially recorded
at cost, adjusted for any excess of the Group’s share of the acquisition-date fair
values of the investee’s identifiable net assets over the cost of the investment (if
any). Thereafter, the investment is adjusted for the post-acquisition change in the
Group’s share of the associate’s net assets and any impairment loss relating to the
investment (see note 2(h)). Any acquisition-date excess over cost, the Group’s share
of the post-acquisition, post-tax results of the associate and any impairment losses
for the year are recognised in the consolidated income and expenditure account,
whereas the Group’s share of the post-acquisition post-tax items of the associate’s
other comprehensive income is recognised in the consolidated statement of
comprehensive income.

When the Group’s share of losses exceeds its interest in the associate, the Group
does not recognise further losses except to the extent that the Group has incurred
legal and constructive obligations or made payments on behalf of the investee. For
this purpose, the Group’s interest is the carrying amount of the investment under
the equity method together with the Group’s long-term interests that in substance
form part of the Group’s net investment in the associate.
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2  Significant accounting policies (continued)

(d)  Associates (continued)

Unrealised profits and losses resulting from transactions between the Group and
its associates are eliminated to the extent of the Group’s interest in the investee,
except where unrealised losses provide evidence of an impairment of the asset
transferred, in which case they are recognised immediately in the income and
expenditure account.

When the Group ceases to have significant influence over an associate, it is
accounted for as a disposal of the entire interest in that investee, with a resulting
gain or loss being recognised in the income and expenditure account. Any interest
retained in that former investee at the date when significant influence is lost is
recognised at fair value and this amount is regarded as the fair value on initial
recognition of a financial asset.

In the Council’s balance sheet, an investment in an associate is stated at cost less
impairment losses (see note 2(h)).

(e)  Fixed assets

Fixed assets are stated at cost less accumulated depreciation and impairment
losses (see note 2(h)).

Depreciation is calculated to write off the cost of items of fixed assets, less their
estimated residual value, if any, using the straight-line method over their estimated

useful lives as follows:

Hong Kong Productivity Council Building

(“HKPC Building”) 50 years
Leasehold improvements
- Office 10years
- Non-office 3years
Furniture and equipment 3to 10 years

Both the useful life of an asset and its residual value, if any, are reviewed annually.

Gains or losses arising from the retirement or disposal of an item of fixed assets are
determined as the difference between the net disposal proceeds and the carrying
amount of the item and are recognised in the income and expenditure account on
the date of retirement or disposal.
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2 Significant accounting policies (continued)

(f)  Intangible assets

Intangible assets comprise computer software and patents.

(i) Computer software

Computer software costs are capitalised on the basis of the costs incurred to
acquire and bring to use the specific software and are stated in the balance sheet
at cost less accumulated amortisation.

Amortisation of computer software is charged to the statement of comprehensive
income on a straight-line basis over the assets’ estimated useful lives of 3 years.
Annual amortisation is charged against the income and expenditure.

(ii) Patents

Separately acquired patents are shown at historical cost.

Patents are not amortised while their useful lives are assessed to be indefinite. Any
conclusion that the useful life of the patents is indefinite is reviewed annually to
determine whether events and circumstances continue to support the indefinite
useful life assessment for that asset. If they do not, the change in the useful life
assessment from indefinite to finite is accounted for prospectively from the date
of change and in accordance with the policy for amortisation of patents with finite
lives.

(g) Leased assets

An arrangement, comprising a transaction or a series of transactions, is or contains
a lease if the Group determines that the arrangement conveys a right to use a
specific asset or assets for an agreed period of time in return for a payment or a
series of payments. Such a determination is made based on an evaluation of the
substance of the arrangement and is regardless of whether the arrangement takes
the legal form of a lease.

(i) Classification of assets leased to the Group

Assets that are held by the Group under leases which transfer to the Group
substantially all the risks and rewards of ownership are classified as being held
under finance leases. Leases which do not transfer substantially all the risks and
rewards of ownership to the Group are classified as operating leases, with the
following exception:

- Land held for own use under an operating lease, the fair value of which
cannot be measured separately from the fair value of a building situated
thereon at the inception of the lease, is accounted for as being held under
afinance lease, unless the building is also clearly held under an operating
lease. For these purposes, the inception of the lease is the time that the
lease was first entered into by the Group, or taken over from the previous
lessee.
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2 Significant accounting policies (continued)

(g) Leased assets (continued)

(i)  Operating lease charges

Where the Group has the use of assets held under operating leases, payments
made under the leases are charged to the income and expenditure account in
equal instalments over the accounting periods covered by the lease term, except
where an alternative basis is more representative of the pattern of benefits to be
derived from the leased asset. Lease incentives received are recognised in the
income and expenditure account as an integral part of the aggregate net lease
payments made. Contingent rentals are charged to the income and expenditure
account in the accounting period in which they are incurred.

The cost of acquiring land held under an operating lease is amortised on a straight-
line basis over the period of the lease term.

(h)  Impairment of assets

(i) Impairment of investments in equity securities and other
receivables

Investments in equity securities and other receivables that are stated at cost or
amortised cost are reviewed at the end of each reporting period to determine
whether there is objective evidence of impairment. Objective evidence of
impairment includes observable data that comes to the attention of the Group
about one or more of the following loss events:

- significant financial difficulty of the debtor;

- a breach of contract, such as a default or delinquency in interest or
principal payments;

- it becoming probable that the debtor will enter bankruptcy or other
financial reorganisation;

- significant changes in the technological, market, economic or legal
environment that have an adverse effect on the debtor; and

- asignificant or prolonged decline in the fair value of an investment in an
equity instrument below its cost.
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2 Significant accounting policies (continued)

(h)  Impairment of assets (continued)

(i) Impairment of investments in equity securities and other
receivables (continued)

If any such evidence exists, any impairment loss is determined and recognised as
follows:

- For investments in subsidiaries and an associate (including those
recognised using the equity method (see note 2(d))), the impairment loss
is measured by comparing the recoverable amount of the investment with
its carrying amount in accordance with note 2(h)(ii). The impairment loss
is reversed if there has been a favourable change in the estimates used to
determine the recoverable amount in accordance with note 2(h)(ii).

- For trade and other receivables carried at amortised cost, the impairment
loss is measured as the difference between the asset’s carrying amount
and the present value of estimated future cash flows, discounted at the
financial asset’s original effective interest rate (i.e. the effective interest
rate computed at initial recognition of these assets), where the effect
of discounting is material. This assessment is made collectively where
financial assets share similar risk characteristics, such as similar past due
status, and have not been individually assessed as impaired. Future cash
flows for financial assets which are assessed for impairment collectively
are based on historical loss experience for assets with credit risk
characteristics similar to the collective group.

Ifin a subsequent period the amount of an impairment loss decreases and the
decrease can be linked objectively to an event occurring after the impairment

loss was recognised, the impairment loss is reversed through the income and
expenditure account. A reversal of an impairment loss shall not result in the asset’s
carrying amount exceeding that which would have been determined had no
impairment loss been recognised in prior years.

Impairment losses are written off against the corresponding assets directly,
except forimpairment losses recognised in respect of accounts receivable, whose
recovery is considered doubtful but not remote. In this case, the impairment
losses for doubtful debts are recorded using an allowance account. When the
Group is satisfied that recovery is remote, the amount considered irrecoverable

is written off against accounts receivable directly and any amounts held in the
allowance account relating to that debt are reversed. Subsequent recoveries of
amounts previously charged in the allowance account and subsequent recoveries
of amounts previously written off directly are recognised in the income and
expenditure account.
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2 Significant accounting policies (continued)

(h)  Impairment of assets (continued)
(ii) Impairment of other assets

Internal and external sources of information are reviewed at the end of each
reporting period to identify indications that the fixed assets may be impaired or an
impairment loss previously recognised no longer exists or may have decreased.

If any such indication exists, the asset’s recoverable amount is estimated.

- Calculation of recoverable amount

The recoverable amount of an asset is the greater of its fair value less costs
to sell and value-in-use. In assessing value-in-use, the estimated future
cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money
and the risks specific to the asset. Where an asset does not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined for the smallest group of assets that generates cash
inflows independently (i.e. a cash-generating unit).

- Recognition of impairment losses

An impairment loss is recognised in the income and expenditure account
if the carrying amount of an asset, or the cash-generating unit to which it
belongs, exceeds its recoverable amount. Impairment losses recognised
in respect of cash-generating units are allocated to reduce the carrying
amount of the assets in the unit (or group of units) on a pro rata basis,
except that the carrying value of an asset will not be reduced below its
individual fair value less costs to sell, or value-in-use, if determinable.

- Reversals of impairment losses

An impairment loss is reversed if there has been a favourable change in
the estimates used to determine the recoverable amount.

Areversal of an impairment loss is limited to the asset’s carrying amount
that would have been determined had no impairment loss been
recognised in prior years. Reversals of impairment losses are credited to
the income and expenditure account in the year in which the reversals are
recognised.
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2  Significant accounting policies (continued)

(i)  Service contracts

Service contracts are contracts for the provision of services. The accounting policy
for contract revenue is set out in note 2(p)(ii). Revenue from service contracts is
recognised using the percentage of completion method when the contracts have
progressed to a stage where an outcome can be estimated reliably. Revenue from
service contracts is measured by reference to the proportion of costs incurred for
work performed to the end of the reporting period as compared to the estimated
total costs to completion. Anticipated losses on contracts are fully provided when
itis probable that total contract costs will exceed total contract revenue. When
the outcome of a service contract cannot be estimated reliably, contract revenue
is recognized only to the extent of contract costs incurred that are likely to be
recoverable.

Service contracts in progress at the end of the reporting period are recorded at the
net amount of costs incurred plus recognised surplus less recognised losses and
progress billings, and are presented in the balance sheet as the “Deferred income”
(as a liability), as applicable. Progress billings not yet paid by the customer are
included under “Accounts receivable, prepayments and deposits” Amounts
received before the related work is performed and presented as “Deferred income”
under “Accounts payable and accruals”

(j).  Receivables

Receivables are initially recognised at fair value and thereafter stated at amortised
cost using the effective interest method, less allowance for impairment of doubtful
debts (see note 2(h)).

(k) Accounts payable and accruals

Accounts payable and accruals are initially recognised at fair value and
subsequently stated at amortised cost.

()  Cashand cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand
deposits with banks and other financial institutions, and short-term, highly liquid
investments that are readily convertible into known amounts of cash and which
are subject to an insignificant risk of changes in value, having been within three
months of maturity at acquisition.
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2 Significant accounting policies (continued)

(m) Employee benefits
(i) Pension obligations

Adefined contribution plan is a pension plan under which the Group pays fixed
contributions into a separate entity. The Group has no legal or constructive
obligations to pay further contributions if the fund does not hold sufficient assets
to pay all employees the benefits relating to employee service in the current and
prior periods.

For defined contribution plans, the Group pays contributions to publicly or
privately administered pension insurance plans on a mandatory, contractual
orvoluntary basis. The Group has no further payment obligations once the
contributions have been paid. The contributions are recognised as employee
benefit expense when they are due. Prepaid contributions are recognised as an
asset to the extent that a cash refund or a reduction in the future payments is
available.

(i) Shortterm employee benefits and contributions to defined
contribution retirement plans

Salaries, annual bonuses, paid annual leaves, contributions to defined
contribution retirement plans and the cost of non-monetary benefits are accrued
in the year in which the associated services are rendered by employees. Where
payment or settlement is deferred and the effect would be material, these
amounts are stated at their present values.

(iii)  Termination benefits

Termination benefits are recognised when, and only when, the Group
demonstrably commits itself to terminate employment or to provide benefits as a
result of voluntary redundancy by having a detailed formal plan which is without
realistic possibility of withdrawal.

(n)  Income tax

Income tax for the year comprises current tax and movements in deferred tax
assets and liabilities. Current tax and movements in deferred tax assets and
liabilities are recognised in the income and expenditure account except to the
extent that they relate to items recognised in other comprehensive income or
directly in reserve, in which case the relevant amounts of tax are recognised in
other comprehensive income or directly in reserve, respectively.
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2  Significant accounting policies (continued)

(n)  Income tax (continued)

Current tax is the expected tax payable on the taxable income for the year, using
tax rates enacted or substantively enacted at the end of the reporting period, and
any adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary
differences respectively, being the differences between the carrying amounts of
assets and liabilities for financial reporting purposes and their tax bases. Deferred
tax assets also arise from unused tax losses and unused tax credits. Apart from
differences which arise on initial recognition of assets and liabilities, all deferred
tax liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be utilised, are
recognised.

The amount of deferred tax recognised is measured based on the expected
manner of realisation or settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively enacted at the end of the
reporting period. Deferred tax assets and liabilities are not discounted.

(o)  Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the
Group or the Council has a legal or constructive obligation arising as a result of a
past event, it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made. Where the time value
of money is material, provisions are stated at the present value of the expenditure
expected to settle the obligation.

Where itis not probable that an outflow of economic benefits will be required,
or the amount cannot be estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of economic benefits is
remote. Possible obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are also disclosed
as contingent liabilities unless the probability of outflow of economic benefits is
remote.
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#HZE 20154 3 A 31 A LEF[E for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)
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2 Significant accounting policies (continued)

(p)  Income recognition

Income is measured at the fair value of the consideration received or receivable.
Provided it is probable that the economic benefits will flow to the Group and
the income and expenditure, if applicable, can be measured reliably, income is
recognised in the income and expenditure account as follows:

(i) Government subventions

Government subventions consist of revenue subventions for recurrent activities
and capital subventions for fixed asset purchases.

Revenue subventions are recognised as income in the income and expenditure
account when there is reasonable assurance that the Group will comply with the
conditions attaching with them and that the subvention will be received. Revenue
subventions that compensate the Group for expenditure incurred are recognised
asincome in the income and expenditure account on a systematic basis in the
same periods in which the expenditure are incurred.

Capital subventions that compensate the Group for the cost of an asset are initially
recognised in capital subvention fund and consequently recognised in income and
expenditure account over the useful life of the asset.

Unspent subventions for recurrent activities and fixed assets purchases arising

in the financial year will be retained by the Council as reserves up to a limit as
agreed with the Government of the Hong Kong Special Administrative Region (“the
Government”) (see note 12(e)). Amount in excess of the limit will be returned to the
Government in the following financial year.

(ii) Contract revenue

When the outcome of a service contract can be estimated reliably, revenue from
a fixed price contract is recognised using the percentage of completion method,
measured by reference to the percentage of contract costs incurred to date to
estimated total contract costs for the contract.

When the outcome of a service contract cannot be estimated reliably, revenue is
recognised only to the extent of contract costs incurred that it is probable will be
recoverable.
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)
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2 Significant accounting policies (continued)

(p)  Income recognition (continued)
(iii)  Income from provision of services

Income from provision of services is recognised when the related services are
rendered.

(iv)  Rentalincome from operating leases

Rental income receivable under operating leases is recognised in the income and
expenditure account in equal instalments over the periods covered by the lease
term, except where an alternative basis is more representative of the pattern of
benefits to be derived from the use of the leased asset. Lease incentives granted
are recognised in the income and expenditure account as an integral part of the
aggregate net lease payments receivable.

(V) Interestincome

Interest income is recognised as it accrues using the effective interest method.

(@)  Translation of foreign currencies

Foreign currency transactions during the year are translated at the foreign
exchange rates ruling at the transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated at the foreign exchange rates
ruling at the end of the reporting period. Exchange gains and losses are recognised
in the income and expenditure account.

Non-monetary assets and liabilities that are measured in terms of historical cost
in a foreign currency are translated using the foreign exchange rates ruling at the
transaction dates.

The results of operations outside Hong Kong are translated into Hong Kong
dollars at the exchange rates approximating the foreign exchange rates ruling at
the dates of the transactions. Balance sheet items are translated into Hong Kong
dollars at the closing foreign exchange rates at the end of the reporting period. The
resulting exchange differences are recognised in other comprehensive income and
accumulated separately in the exchange reserve.

On disposal of an enterprise outside Hong Kong, the cumulative amount of the
exchange differences recognised in reserve which relate to that enterprise is
reclassified from reserve to the income and expenditure account when the profit
or loss on disposal is recognised.
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#HZE 20154 3 A 31 A LEF[E for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)
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Significant accounting policies (continued)

Related parties

A person, or a close member of that person’s family, is related to the Group
if that person:

0

(i

(if)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel of the Group or
the Group’s parent.

An entity is related to the Group if any of the following conditions applies:

(i

(iii)

(iv)

(vi)

(vii)

The entity and the Group are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is
related to the others).

One entity is an associate or joint venture of the other entity (or
an associate or joint venture of a member of a group of which the
other entity is a member).

Both entities are joint ventures of the same third party.

One entity is a joint venture of a third entity and the other entity is
an associate of the third entity.

The entity is a post-employment benefit plan for the benefit of
employees of either the Group or an entity related to the Group.

The entity is controlled or jointly controlled by a person identified
in(a).

A person identified in (a)(i) has significant influence over the entity
oris a member of the key management personnel of the entity (or
of a parent of the entity).

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the

entity.
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#HZE 20154 3 A 31 A IEF[E for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)
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3  Changesin accounting policies

The HKICPA has issued several standards and amendments to HKFRSs that are
first effective for the current accounting period of the Group and the Council. The

following relevant new and revised standards and amendments were required to

be adopted by the Group effective from 1 April 2014:

HKFRS 10, HKFRS 12 and

HKAS 27 (Amendments)

HKAS 32 (Amendments)

HKAS 36 (Amendment)

HKAS 39 (Amendment)

HK (IFRIC) - Int 21

Amendments to HKAS 19
(Revised 2011)

Annual Improvement

Project

Annual Improvement
Project

Investment Entities

Financial Instruments: Presentation - Offsetting
Financial Assets and Financial Liabilities

Recoverable amount disclosures for non-financial
assets

Novation of derivatives and continuation of hedge
accounting

Levies

Defined Benefit Plans: Employee Contributions

Annual Improvements to HKFRS 2010-2012 Cycle

Annual Improvements to HKFRS 2011-2013 Cycle

The Group has assessed the impact of the adoption of these amendments to
existing standards and considers that there is no significant impact to the Group
and the Council’s results and financial position or substantial change to the Group
and the Council’s accounting policies and presentation of the financial statements.
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ELZE 20154F 3 A 31 B IEF[E for the year ended 31 March 2015
(LAVE#E R B Expressed in Hong Kong dollars)

4 [BEEEE 4  Fixed assets
(a) £KE (@) The Group
BEBH
WEED
Rig HEEF HKARZE
HKPC HEIR Furniture
Building held Leasehold and g
for own use improvements equipment Total
RIE : Cost:
M201454 818 At 1 April 2014 $267,784,136  $33,878,718 $146,564,008  $448,226,862
HE Exchange adjustments - 124,003 (34,796) 89,207
RE Additions = 6,862,406 34,077,349 40,939,755
HE Disposals = (459,295)  (6,181,755) (6,641,050)
201543 A31H At31 March 2015 $267,784,136  $40,405,832 $174,424,806 $482,614,774
Z2EHFE - Accumulated depreciation:
201444 1R At 1 April 2014 $127,054,745  $24,152,498 $110,828,280 $262,035,523
HE Exchange adjustments - 13,455 12,815 26,270
FERE Charge for the year 5,344,154 5,652,507 19,616,730 30,613,391
HEEE Written back on disposals = (296,081)  (6,017,157) (6,313,238)
7201543 A31 A At31 March 2015 $132,398,899  $29,522,379 $124,440,668 $286,361,946
BRESHE - Net book value:

R2015%3 A31H At 31 March 2015 $135,385,237 $10,883,453  $49,984,138 $196,252,828
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#HZE 20154 3 A 31 A IEF[E for the year ended 31 March 2015

(LA B EE A7 Expressed in Hong Kong dollars)

4 BEEE ® 4  Fixed assets (continued)
(a) &BE @ (@)  The Group (continued)
HEEH
B EE S
PN HEEF HKARREE
HKPC METE Furniture
Building held Leasehold and k)
forownuse  improvements equipment Total

RiE : Cost:
R2013F 4 A1H At 1 April 2013 $267,784,136 $33,306,985 $144,976,586 $446,067,707
e Exchange adjustments - 10,958 62,376 73,334
NE Additions - 1,704,263 11,254,754 12,959,017
k= Disposals - (1,143,488) (9,729,708) (10,873,196)
7201443 A31 8 At 31 March 2014 $267,784,136 $33,878718  $146,564,008  $448226.862
F2IHFE Accumulated depreciation:
R2013F4 H1H At 1 April 2013 $121,710,591 $22,563,593 $104,898,433 $249,172,617
ME R Exchange adjustments - 2,405 35915 38,320
FEHE Charge for the year 5,344,154 2,487,496 15,567,807 23,399,457
&R Written back on disposals - (900,996) (9,673,875) (10,574,871)
MR2014F 3 A31H At 31 March 2014 $127,054,745 $24,152,498 $110,828,280 $262,035,523
SRMEFE - Net book value:
7R2014F 3 A31H At 31 March 2014 $140,729,391 $9,726,220 $35,735,728 $186,191,339
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ELZE 20154F 3 A 31 B IEF[E for the year ended 31 March 2015
(LAVE#E R B Expressed in Hong Kong dollars)

4 IEEF:EE (&) 4 Fixed assets (continued)
(b) E£EIB (b)  The Council
BEBH
WEED
Rig HEEF HKARRE
HKPC HEIR Furniture
Building held Leasehold and g
for own use improvements equipment Total
RIE : Cost:
20144 A1R At 1 April 2014 $267,784,136  $33,487,342 $145,257,582  $446,529,060
NE Additions = 6,862,406 33,934,515 40,796,921
HEs Disposals = (459,295) (5,901,713) (6,361,008)
7201543 A31 A At31 March 2015 $267,784,136  $39,890,453 $173,290,384  $480,964,973
ZEHinE - Accumulated depreciation:
20144 A1H At 1 April 2014 $127,054,745  $23,828,135 $110,134,889 $261,017,769
FEE Charge for the year 5,344,154 5,552,071 19,323,564 30,219,789
& o) Written back on disposals = (296,081) (5,780,451) (6,076,532)
MA2015%3 31 A At31 March 2015 $132,398,899  $29,084,125 $123,678,002 $285,161,026
BREFE - Net book value:

201583 A31 8 At 31 March 2015 $135,385,237  $10,806,328  $49,612,382  $195,803,947
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#HZE 20154 3 A 31 A IEF[E for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

4 BEEE ® 4  Fixed assets (continued)
(b) ®ENR @& (b)  The Council (continued)
BIEEM
RIEE T
N HEZEF RAKZE
HKPC RETRE Furniture
Building held Leasehold and k)
forownuse  improvements equipment Total

RIE : Cost:
M2013F4 18 At 1 April 2013 $267,784,136 $32,926,567  $143,330,492 $444,041,195
NE Additions - 1,704,263 11,229,422 12,933,685
k= Disposals - (1,143,488) (9,302,332) (10,445,820)
20143 A31 R At 31 March 2014 $267,784,136 $33487,342  $145.257,582 $446,529,060
ZiHineE - Accumulated depreciation:
2013418 At 1 April 2013 $121,710,591 $22,480,086  $103,715,048 $247,905,725
FEFE Charge for the year 5,344,154 2,249,045 15,705,564 23,298,763
k=S| Written back on disposals - (900,996) (9,285,723) (10,186,719)
720143 A31H At 31 March 2014 $127,054,745 $23,828,135  $110,134,889 $261,017,769
BREFE - Net book value:
20143 A31H At 31 March 2014 $140,729,391 $9,659,207 $35,122,693 $185,511,291

() IHEERMEENREBNNES WA (o)
THBRELARE -

The HKPC Building held for own use is situated in Hong Kong and is held
under a medium-term lease.
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015

(LAVE#E R B Expressed in Hong Kong dollars)

5 H|EEE

5 Intangible assets

MR2015%F3 31 H

JR{E : Cost:

201454 H1H At 1 April 2014

MERE Exchange adjustments

NE Additions

F20154 3 A31H At31 March 2015

ZatHlss - Accumulated amortisation:
201454 A1H At 1 April 2014

HE Exchange adjustments
RNEEAE 2 #iH Amortisation charge for the year
2015 3 A31H At 31 March 2015

BRIENEE : Net book value:

At 31 March 2015

£5
The Group

$31,121,104

11,002
4,176,793

$35,308,899

$18,171,526

8,646
5,579,462

$23,759,634

$11,549,265

HEE J1 B HKPC

£EDR

The Council

$31,072,522

4,156,598

$35,229,120

$18,135,690

5,577,729

$23,713,419

$11,515,701

R : Cost:

201354 H1H At 1 April 2013 $17,594,992 $17,549,576
INE Additions 13,526,112 13,522,946
MR2014F3 A31H At 31 March 2014 $31,121,104 $31,072,522
EaT#ey Accumulated amortisation:

MR2013F4 A1 H At 1 April 2013 $15,692,749 $15,661,889
KEZEE 2 Amortisation charge for the year 2,478,777 2,473,801
MR2014F3A31H At 31 March 2014 18,171,526 $18,135,690
ARTEFE - Net book value:

M201443A31 8 At 31 March 2014 $12,949,578 $12,936,832

BVEEBEREMTITRERN -

MR2015F3A31H EEEEENRBHW
B S B 89 BR T OF E 9 Bl A 11,549,259 7T
(2014 : 12,949,5727) K% 11,515,695 7T (2014 :
12,936,826 7T) © FA2015F 3 A31H © &£ B &

Intangible assets comprise computer software and patents.

EENRBHKERRMNENOREFER6TT

(2014 : 67T) ©

The net book values of computer software of the Group and the Council as at 31
March 2015 was HKS$ 11,549,259 (2014: HK$12,949,572) and HKS 11,515,695 (2014:
HK$12,936,826) respectively. The net book values of patents of the Group and the
Council’s subsidiary as at 31 March 2015 were HKS 6 (2014: HKS6).
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)
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6 Investmentsin a non-controlled wholly-owned

entity and subsidiaries

£HE
The Group

FEETRAD -
DN EE
e

R A]

FE LR -
B ANMERTE

-MBAE

B RE R

Unlisted shares, at cost

- Non-controlled
wholly-owned entity
Unlisted shares, at cost

- Subsidiaries
Less: Impairment loss

Balance as at 31 March

3A31 B 248

SEFEENROIFFEFHZERRLKBAR

MR2015F 3 A3 BB T ¢

$10,000

$10,000

$10,000

$10,000

20,010,000
(1,288,000)

$10,000

*ENR

The Council

2014

$10,000

20,010,000
(1,288,000)

$18,722,000

$18,732,000

$18,722,000

$18,732,000

Details of the Group’s and the Council’s non-controlled wholly-owned entity and
subsidiaries as at 31 March 2015 are as follows:

i i
Proportion of ownership interest
BRAR
ERALR #rEx &8
EEBE  Partiulars  EREE AMEESR  BNELR
Placeof ofissued and Group’s BE b2
incorporation paid up effective Held by Held by TEER
£ Name and operations capital interest  the Council  subsidiaries Principal activities
RETHHHRRERTL Automotive Parts and Accessory & BBHO 100% 100% - HEEh
BRRAe Systems R&D Centre Limited. Hong Kong 100007 Under Deregistration
(“4PAS Lt ©
EENR (BR) BRAF HKPC Technology (Holdings) BF B%HO 100% 100% - EENRERR
Company Limited Hongkong  100007C BRRRER
Commercialisation of
patents project
deliverables of HKPC
g (BR) BRAR Productivity (Holdings) Limited B BHHO 100% 100% - REBR
HongKong 20,000,007 Investment holding
EEN (M) #a8RAZ  Productivity (Guangzhou) HE BHEHKD 100% - 100% B REIRE
Consulting Co. Ltd.* PRC  24000007C Consultancy and

training services
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EZE 20154 3 A 31 A L& for the year ended 31 March 2015

(LA B BT Expressed in Hong Kong dollars)

6 FEHZELATIARMEBL
R E @)

SEFEENRNFFEFHZENARLMEL

TR 2015F 3 A3l BMEHIBI T (&) -

HEE J1 B HKPC

6 Investmentsin a non-controlled wholly-owned
entity and subsidiaries (continued)

Details of the Group’s and the Council’s non-controlled wholly-owned entity and
subsidiaries as at 31 March 2015 are as follows (continued):

Rl =
Proportion of ownership interest
BRTR
EMRIR  HREL L]
EEBE  Partiulars  EBER mEENR  AMELT
Placeof ofissued and Group's BE BE
incorporation paid up effective Held by Held by TEER
28 Name and operations capital interest  the Council  subsidiaries Principal activities
HEN (RZ)#HERAF  Productivity Dongguan) EF A HKD 100% - 100% B REIRE
Consulting Co. Ltd.* PRC  50000007C Consultancy and
training services
&N (R #A8RAR  Productivity (Shenzhen) B BEHKD 100% - 100% B RERS
Consulting Co. Ltd. * PRC  16100007C Consultancy and
training services
RIRBEENEAR Shenzhen SZ - HK Productivity i ARERuB 64.94% - 64.94% BRI
R Foundation Co. Ltd.* PRC  15400007C Consultancy and
training services
IR 2 sl Shenzhen SZ - HK Productivity ® AR RIB 64.94% - 100% SEIRE
L Foundation Training Institute PRC 50,0007C Training services
hERANBARAA ECOLED Lighting Technology BE A%HO - - - RRE-E
Limited" HongKong  6,1224007C Deregistrated
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

6 FEHIZEQATARKEBL
AKRE @)

EBREENBOIEHZE AR LB AR
R 20153 A1 HHFBWT (&) -

@ ERFEHZERTRB/EE B MK
o BEEHBNEEES - H2EERF
HEED - Ft - EARMKERELLE
BRELENRNGEERERN  BREEN
B H I RS S BRI B S B R
BN EENRRR  WRRBELEENR
RARBRNAHFTERFHES 2ERRNE
SRFEAEKX - EHRIFEH2EATALIE
LB BEFTEN ST

RIERAT « £ E BB T IBHIT KL%
BHALERABFINEE R  TETH
HHELRERFOLAERARBEEN BN
012F 11 A1BEH  EFTEEREALE
TR AERFT (R T IBAATT 8
RBE) - EWEEHZET - RETIHHHAR
MERIBBFEEAD  WHEEETRE
SR NBERFOERQBRIER o 2k
B AR E S T A AR S @R
BIREBTER - ZHPIFTERIRA (B
EERFEFIEE KEERIWA) BiRiE
BRI ES - MAS AEENBPHOHE
# o R20145 12 A29 8 - SREZ IR
MEBERAPLERARNBERZZZARBE
B}HEE  VEBREMARRZTEBRAETT
ERE o ERAD N 20145 12 A0 HAA T
HMEER [BEEENERE] -

# MEARMNMEHREFLEB A2014F 128
31H °

* ECO LED Lighting Technology Limited B 522014
FErEHm -

Investments in a non-controlled wholly-owned
entity and subsidiaries (continued)

Details of the Group’s and the Council’s non-controlled wholly-owned entity and
subsidiaries as at 31 March 2015 are as follows (continued):

This non-controlled wholly-owned entity was incorporated for a specific purpose
where its management was directly appointed by the Government and its
operation is directly subvented by the Government. Accordingly, this non-controlled
wholly-owned entity’s results of operations are not included in the consolidated
accounts of the Council as the Council does not have control nor significant
influence over the financial and operating policies of the non-controlled wholly-
owned entity. The accumulated surplus of the non-controlled wholly-owned entity
not dealt with in the consolidated accounts of the Council are not considered to be
material by the Council. The non-controlled wholly-owned entity is not audited by
PricewaterhouseCoopers.

In accordance with the funding agreement signed by the Government, the Council
and APAS Ltd, APAS Ltd had merged with the Council on 1 November 2012 and
allits business had been transferred to the Council where it is operated by the
Council within a new internal division of the Council (“APAS Division”). Under the
funding agreement, APAS Division will be fully funded by the Government and shall
continue to discharge the mission of APAS Ltd. Unspent grants from Innovation
and Technology Fund (“ITF”) will be recognised as deferred government grants and
allincome of APAS Division (including interest of grants and commercialisation
income) will be returned to ITF and not counted in the reserve of the Council. The
shareholders of APAS Ltd agreed to wind up APAS Ltd voluntarily and appointed
liquidator for the winding up by written resolution on 29 December 2014. The
liquidator filed the Certificate of Solvency in the Companies Registry on

30 December 2014.

The subsidiaries have their financial accounting period ended on 31 December
2014.

ECO LED Lighting Technology Limited was deregistered in 2014.
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015

(LA B BT Expressed in Hong Kong dollars)

)

7 BMERTER

all

HEE J1 B HKPC

7 Interest in an associate

55
The Group

2015 2014

BILFEE Share of net assets $1,514,930 $1,543,530

BN R 20159 3 A 31 HRYFIBIOT ¢

Details of the associate as at 31 March 2015 are as follows:

HE A

BEW

ekl =

MR K BETR Proportion

EEM I BWEEXR  of ownership
Place of Particulars interest TEEHR
incorporation  of issued and held by Principal
7B Name and operations  paid up capital a subsidiary activity
EEMNBEEN Chongging - Hong Kong HE AR 40% EE R R iR
RERLBRAF] Productivity Promotion The PRC RMB Consultancy and
Center Company Limited 3,000,000 7T training services

ZHE N RIWIFHBESBOKEBETMEBATE  Theassociate is not audited by PricewaterhouseCoopers.

1TEZ o

BENTNNBERRBENT Summary financial information on the associate:

2015 2015

100% 100 per cent
EEERER Group’s effective interest
2014 2014

100% 100 per cent
EEERER Group’s effective interest

aE &\ R LON

Assets Liabilities Equity Revenue

$3,840,924 $(53,599) $3,787,325 $(3,723)
1,536,370 (21,440) 1,514,930 (1,489)

$3,913,383 $(54,557)  $3,858,826 $- $(15,089)
1,565,353 (21,823) 1,543,530 - (6,035)




B RBEN RS R
Independent Auditor’s Report and Financial Statements 2014-15

AR E M

Notes to the Accounts

#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

8 J;EH&EE*X - A RIER IR

8  Accounts receivable, prepayments and deposits

£H EEHR
The Group The Council

2015 2015 2014

FEUBR SR Accounts receivable
JENFRIEMILZS  Prepayments and deposits

$41,559,429 $30,078,233 REELRLLIvrA/ $30,199,474
18,526,606 27,668,607 17,535,618 25,862,670

$60,086,035 LI $57,390,845 $56,062,144

(A Representing:
mED Current
IERED Non-current

$55,622,700 §45,661,390 $52,927,510 §43,076,694
4,463,335 12,985,450 4,463,335 12,985,450

$60,086,035 $58,646,840 $57,390,845 $56,062,144

(a) FEWRFURE
BIFEER AU O AE S BN R
T BIFE U BR TR AR (E S 18 LA AR A0 8% » fEUL
BERT  REEEEEEPHEEWRR (24
B 2(h)(1)) °

TREGEAPLRERMELIRER IR E -

(@)  Impairment of accounts receivable

Impairment losses in respect of accounts receivable are recorded using an
allowance account unless the Group is satisfied that recovery of the amount
is remote, in which case the impairment loss is written off against accounts
receivable directly (see note 2(h)(i)).

The movement in the allowance for doubtful debts during the year is as follows:

EEREENR
The Group and the Council

2015 2014
R4 A1R At 1 April $1,217,929 $-
REEE (8R) B (Reversal of)/provision for impairment loss (1,217,929) 1,217,929
M3 H31LH At 31 March $- $1,217,929

R2015F3A31H EEREENBLAEER
FEWERR W EEABETRIE °

At 31 March 2015, none of the Group’s and the Council’s accounts receivable was
individually determined to be impaired.
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015
(LAVE#E R B Expressed in Hong Kong dollars)

8 EUWERM - AARERE 8  Accounts receivable, prepayments and deposits

7 (48) (continued)
(b)  MERE MY EUERTR (b)  Accounts receivable that are not impaired
FEWER RN EAHE AR - BESER/I{E  Accounts receivable is due at the date of billing. Further details on the Group’s
BEBUORH#E— S BERSI N HIEE 23() © credit policy are set out in note 23(a).
FEE R SRS MR A E R BRI EUERFKAER  The ageing analysis of accounts receivable that are neither individually nor
BT collectively considered to be impaired is as follows:
£5 *ENR
The Group The Council
2015 2015 2014
BHEILM—MEA  Lessthan 1 month pastdue $31,013,855 $28,679,168 IEFPERENLNAF! $27,900,409
BE—Z={8  1to3months pastdue 7,705,275 1,563,315 7,705,275 1,563,315

wHA=MEALALE  Morethan 3 months past due 2,840,299 735,750 2,840,299 735,750

$41,559,429 $30,978,233 $39,855,227 $30,199,474

B HAR BB R E R SRR ERT 2% Receivables that were past due but not impaired relate to a number of
BREFEBCHNELT AR - IRIZAER  independent customers that have a good track record with the Group. Based on
B ANEEERUEEAEE  MBEEE  pastexperience, management believes that no impairment allowance is necessary

REBZEEAMDAT2EKE - AERERRE i respect of these balances as there has not been a significant change in credit
WES B SERTIRRELER quality and the balances are still considered fully recoverable.
9 WMITEFERKRE 9  Cashatbankandinhand
55 £EIR
The Group The Council

={EAA®EIEIA  Fixed deposits with maturity

TEBIE R over 3 months at acquisition $31,983,186 $37,010,937 $31,983,186 $32,638,509
HBITIER Cash at bank $232,790,057 $205,457,119 PRI pL $193,078,991
Re Cashin hand 171,932 304,872 35,458 167,401

$232,961,989 BEEYINGECIMN $217,371,486 BESCERLELY)

ﬁ?ﬁ%%lﬂq Total cash at bank and
17175 in hand in the balance
fﬁﬁ,‘w%ﬁ sheets $264,945,175 YLYNapXyI Il $249,354,672 $225,884,901

—{ER%EIER  Fixed deposits with maturity
TE R over 3 months at acquisition (31,983,186) (37,010,937)

RAEIREMERA  Cashand cash equivalents in
Re ke the consolidated statement
ZEW of cash flows $232,961,989 $205,761,991
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

9 HITEFEREL @

M2015F3A318 SBEREENRHR
THEREEFERES WERTTHRIA A
15,265,485 7T (20144F : 9318294 7C) ' % H 1%
FREORE SR B X P B BT AE 8 Y NG 122 1 45 151
FEREE o

10 EAERRETER

9 Cash at bank and in hand (continued)

Cash at bank of the Group and the Council as at 31 March 2015 includes
HKS$15,265,485 (2014: HKS9,318,294) placed with banks in the PRC, the remittance
of which is subject to relevant rules and regulations of foreign exchange control
promulgated by the PRC government.

10 Accounts payable and accruals

£5 EENR
The Group The Council

2015 2015 2014

FERTERRR Trade payables

EIEWA Deferred income

TEUER K Receipts in advance

FRFERE Provision for annual leave
(fF3E (@) compensation (note (a))

et ER K& Accruals and other payables
E A FEATR

$42,425,656 $39,180,897 IELLNIPLNAL) $37,002,056
46,238,336 44,523,972 46,238,336 44,523,975
10,160,155 9,735,688 7,537,598 6,363,599
16,668,389 17,059,768 16,668,389 17,059,768

96,453,570 70,964,347 95,027,935 69,045,972

$211,946,106 $181,464,672  FEpAILEREN §173,995,370

BERNERSEEFTERORAR —FRNE

f& e

(a) FRMEERRE

All of the accounts payable and accruals are expected to be settled within one
year.

(@)  Provision for annual leave compensation

£ER S ER

*EIR XENB

The Group The Group

and the and the

Council Council

2015 2014

R4H1R At 1 April $17,059,768 $18,612,137
BET AEEINEE Additional provision made 970,785 775,476
BB Provision utilised (1,362,164) (2,327,845)
M3A31A At 31 March $16,668,389 $17,059,768

REFE (BREGD) FMOE - REH—FO
BEAZFAELLRFR (BREHARAR
B BREREFRA/SEX —RBEFAN
EEAT - MEFEEERR - BRI ZFEFRE
B - BVAJUCER 2 BRERME AR E P A 4 (B Bl
EHIREHIE - FREERBEREEERS
HIR AR R FBRAVEREMATIE ©

Under Chapter 4 of the Hong Kong Employment Ordinance, staff members who
have completed a full year of services are entitled to take at least seven days of
leave (including Sundays and Public Holidays) consecutively within one calendar
year. Any staff member who leaves his or her employment is entitled to annual
leave compensation. She/he is entitled to receive in cash the annual leave pay
earned but not utilised. Provision is made for the employees’ untaken annual
leave balances at the end of the reporting period.
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015
(LAVE#E R B Expressed in Hong Kong dollars)

11 J?Eﬁ#?%%ﬂé’é’& GIE
- EASERE D B FIA R
J?”EH&Z/HW%"E%XIE

FERH B 2B R A FUR - B R RHIR
KR U B B X B FRIA S R AR R RS
B AHRERIRE MEE - WIABEREL -

12 BEXREYT - RERFE
BB SRR S

HEE J1 B HKPC

11 Amount due to a non-controlled wholly-
owned entity, amount due to an associate and
amounts due from/to subsidiaries

Amount due to a non-controlled wholly-owned entity, amount due to an associate
and amounts due from/to subsidiaries are unsecured, non-interest bearing,
recoverable/repayable on demand and denominated in Hong Kong dollars.

12 Capital subvention fund, reserves and non-

controlling interests
£ EENR
The Group The Council

EXREB® Capital subvention fund
(M5E @) (note (a))
WA & Bt Revenue reserve
(FF5E (b)) (note (b))

$192,404,003 PEENICYA N $192.404,003 $233,032,894

125,565,027 81,649,367 [EEENAIENAP) 80,238,097

BE S (H7E (o)) Exchange reserve (note (c))

$317,969,030 $314,682,261  FEEFEH ALY L §313,270,991

2,403,019 2,657,291

IEZERRAR R Non-controlling interests
(P &E (d) (note (d))

$320,372,049 §317,339,552

1,090,132 1,617,517

$321,462,181 $318,957,069

(a) EBEXEHE

(a)  Capital subvention fund
EEREENR
The Group and the Council

2015 2014

R4B1E At 1 April $233,032,894 [EERIEIINEN
REBABRTEEER Government subvention for purchase of

EEENBRITEB fixed assets and intangible assets $- $26,708,803

wAWRTIRE Transfer to income and expenditure account (32,682,611) (24,979,940)

AW GE Transfer to revenue reserve (7,946,280) -

$(40,628,891) $1,728,863

3 A31A At 31 March $192,404,003 [EEYRENERLD
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

12 EBEXEHE - FEERIEE
PR R ER ()

(b) WAl

12 Capital subvention fund, reserves and non-
controlling interests (continued)

(b)  Revenuereserve

55 EEHR
The Group The Council
2015 2015 2014
»4A18 At 1 April $81,649,367 NEEIROEIN  $80,238,097 $68,925,696
@y iRE Transfer from income and
expenditure account 35,969,380 13,283,259 34,419,205 11,312,401
#@EEARERSE  Transfer from capital
subvention fund 7,946,280 7,946,280 -
MR3A31LH At 31 March $125,565,027 $81,649,367 $122,603,582 $80,238,097

WARERERTEBREENREEENRFTE
8,/ (B518) ARz o

() BERE

This reserve was created for the purpose of recording the Council’s and the Group’s
accumulated surplus/(deficit).

(c)  Exchange reserve

55
The Group
2015 2014
»4A18 At 1 April $2,657,291 $2,682,725
BREPEEGREMELEZR  Exchange differences on translation of
accounts of operations in the PRC (254,272) (25,434)
M3A31H At 31 March $2,403,019 $2,657,291

BEFERERET BRI EBRE MELDN
FrAMERZEE - WEIRRH 2o B & 5T
BURBRIE °

(d) FFERRFEDS

The exchange reserve comprises all foreign exchange differences arising from the
translation of the accounts of operations outside Hong Kong. The reserve is dealt
with in accordance with the accounting policies set out in note 2(q).

(d)  Non-controlling interests

58
The Group
2015 2014
R4A18 At 1 April $1,617,517 $1,597,186
JE(L IR E S Share of exchange reserve (5,331) (181,534)
FREEERE Share of profit for the year 310,666 201,865
B A A Deregistration of a subsidiary (832,720) -
M3 A31LH At 31 March $1,090,132 $1,617,517
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EZE 20154 3 A 31 A L& for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)

12 EAEHE - HEREE
R RS ()
() FEBUNEBEED
TRIE BB A B 1 BT 2009 F 6 B 22 BERETHY
GTRZHHESE) ([HEmek] ) F8f - £E
N BRI R FERFEE G HEATEN
SHEREBIERRE - THRTEMERE - ZHEE
IKFETBEREENBREBYRFEMEH
FEIRTREEEBEER 15% © 2014/2015F [ZHY
BT E BB s B T s R R LR
FriEB A% M BHY E € & B) % & 13,600,000
7t (2013/2014 © 11,300,000 7T) * Ut FRIBE AR5 A
FEBREER - 2014/ 205FFNBTESEE
B 4258 5 1.92918 7T (2013/2014F E : 1.87418
TL) © AE N BEIRE SR E EAFEE M
FTFEEHEAIMESHRTESER) -

2014/2015F E £ E 1 BHBUT & B 2 8 ik
T ERE MEFE B ATIER + M2013/2014
EEENRBBITE S RIS ER B (BT
BB ARERE SRR -

(f) EBEAXERE

SEMATEN [EX] BREAED S MHE
MFTBEMKERD - RETEHEEEMEER
AETTR D EBAELENL HEBRRFER -

SEEREANER A REREREAENR
BgE  RREREBRER A R AR S 5 B
MWERE -

SEZREENERNETERTE  EHEHANME
BERENENGE - EAFEMARNFE - £
B B R BRI MY B A B E X RIS R b AN ey
BARREFARR

13 BUFERS

HEE J1 B HKPC

12 Capital subvention fund, reserves and non-
controlling interests (continued)

(e)  Annual block grant

In accordance with section 8 of the Memorandum of Administrative Arrangement
(“MAA”) dated 22 June 2009 signed between the Government and the Council, the
Council is allowed to keep any savings from its annual block grant as reserves. At
any one pointin time the level of accumulated savings from the Council’s annual
block grant shall not exceed 15% of its annual block grant in the current financial
year. The government subvention for the year of 2014/2015 includes the grant from
ITF for APAS Division of HKS 13.6 million (2013/2014: HKS$11.3 million) which is not
classified as annual block grant. The total block grant of the Council for the year of
2014/2015 was HKS 192.9 million (2013/2014: HK$187.4 million). The annual block
grant from the Government in the current and prior years has been fully expended
by the Council in accordance with the MAA.

The annual block grant of the Council for the year of 2014/15 was entirely
accounted for as Government subvention income in the statement of
comprehensive income whereas the annual block grant of the Council for the year
of 2013/14 was accounted for as Government subvention income in the statement
of comprehensive income and capital subvention fund.

(f)  Capital management

The Group defines “capital” as including all components of capital subvention
fund and reserves. Trading balances that arise as a result of trading transactions
with other group companies are not regarded by the Group as capital.

The Group's primary objectives when managing capital are to safeguard the
Group’s ability to continue as a going concern and to enable the Group to meet its
liabilities as they fall due for the foreseeable future.

The Group’s capital structure is regularly reviewed and managed with due regard
to the capital management practices of the Group. Neither the Council nor its
subsidiaries are subject to externally imposed capital requirement in the current
and prior years.

13 Government subvention

SEEREENR
The Group and the Council

2015 2014

SEREENF The Group and the Council
EEMEEENE B Subvention for recurrent activities

$206,554,676

§171,996,708
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

14 PREEUA 14 Service income
55
The Group
2015
EER AR Consultancy $363,840,801 $329,130,523
=3 Training 12,959,062 17,584,387
BUEX YRR Manufacturing support 19,237,320 19,810,317
HETIWRES  Publications and advertising 324,345 773,445
EEeK&ERE  Exhibitions and study mission 3,433,687 7,678,967
$399,795,215 $374,977,639
15 HwA 15 Otherincome
£H
The Group
2015
AU A Rental income $6,837,300 $6,531,764
FLEHA Interest income 798,043 936,063
EAth Others 3,097,299 3,716,785
$10,732,642 $11,184,612
16 BEHE 16 Staff emoluments
55
The Group
2015
e KR Salaries and allowances $289,068,036 $276,558,058
2w Gratuities 2,625,494 2,119,758
BHMBEIRE  Directorate passages 228,603 319,772
B TIVE - R Overtime, subsistence and
Ho A2k other allowances 885,288 939,555
BETER Staff housing and
R EER furniture allowances 13,136,612 11,947,027
BB A 2, Staff education allowances 1,214,992 1,403,693
BRSETEIMEF Retirement schemes contribution 27,424,438 26,551,658
EEEAETE Medical benefits scheme 8,920,539 9,364,663

$343,504,002 $329,204,184

£ENR
The Council
2015 2014
$349,483,519 $323,242,477
12,959,062 17,430,415
19,237,320 19,810,317
324,345 773,445
3,433,687 7,125,718
$385,437,933 $368,382,372
$ENR
The Council
2015 2014
$6,837,300 $6,531,764
764,909 891,305
1,852,437 3,504,986
$9,454,646 $10,928,055
£ENR
The Council
2015 2014
$286,628,739 $271,496,683
2,625,494 2,119,758
228,603 319,772
885,288 939,555
13,136,612 11,947,027
1,214,992 1,403,693
27,424,438 26,551,658
8,920,539 9,364,664
$341,064,705 $324,142,810
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)

16 BEHE @ 16 Staff emoluments (continued)
B Eaish  BTBEKRAERAEME (9 Inaddition to the above, certain staff costs are charged to other expenses (see
FE19) - 4BENLOT ¢ note 19) with details as follows:

(a) HZE2015F3A3HIEEFER BB (a) Project staff costs for the year ended 31 March 2015 amounting to

& B X A & A110,151,640 7T (2014 HK$10,151,640 (2014: HK$8,639,865) have been charged to project related
% :8639,86570) ' BETASERAEE expenses of the Group and the Council under note 19.

NRHEERESZ N (FisE19) -

17 SNREEABE T 17 Senior management’s remuneration

SREEBAERERSEREENRIRMARS  The aggregate remuneration (salaries, allowances, benefits in kind and provident
U ER R BB (< ~ J2Bh - EWWEFIMATE  fund contributions) received by the senior management for their services rendered
SHF) BEWT : to the Group and the Council are listed as follows:

EEREENR
The Group and the Council

2015 2014
HEHEE - A Agnes Mak, Executive Director $3,673,496 $3,522,436
WERK - 2@ ((bEAIFT) Leo Lam, Director (Business Innovation) = 1,434,062
EZLUW BB (hEER) Gordon Lo, Director (Business Management) 2,622,575 -
KA - BIRE (BHERER) Joseph Poon, Director (Technology Development) 2,832,650 2,515,166
MEE - BIRE (EEE) Tony Lam, Director (Corporate Services) 2,974,810 2,856,133

$12,103,531 $10,327,797

18 AENREEEZEREN 18 Remuneration of council members
5T

RER - EENREFLAMEBEEZRNE During the year, the Chairman and other Council Members of the Council did not
FhEL[R) A E 1 R B2 A A0 AR 7% T Ui B A o] 367 A receive any remuneration for their services rendered to the Council (2014: HKSNil).
(20145 : F) -
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

19 HbxxH 19 Other expenses
&5 E£ENRF
The Group The Council
2014
—MERITHZHE  General and administrative
expenses $36,773,178 $33,142,261 $34,912,961 $27,750,536
HE M@ Project related expenses 179,172,060 159,822,351 168,499,373 166,078,572
MR EIFESHER  Loss on deregistration of
1HRE A a subsidiary 8,962 -
HEEFEEE Loss on disposal of
&8 fixed assets 304,961 177,826 261,625 177,826
e Depreciation 30,613,391 23,399,457 30,219,789 23,298,763
H#E Amortisation 5,579,462 2,478,777 5,577,729 2,473,801
HEHh Other expenses 16,572,446 21,219,728 19,174,479 21,052,366
$269,024,460 $240,240,400 [kt L $240,831,864
20 Wi\ 20 Taxation
(a) HEWXEREFRHIBIES (@)  Taxationin the consolidated income and expenditure
account represents:
2014
AEABIE — BB Current tax - outside Hong Kong
FEHE Provision for the year $203,156

HREENRERBEBREEE (BBEEG)  The Councilis not subject to any Hong Kong Profits Tax as the Council has been
FBIRHM B MMM ARENIE - FHULEES  granted exemption from all Hong Kong taxes by the Inland Revenue Department
MIERIEBREH - under Section 87 of the Inland Revenue Ordinance.

HREENBOBEEMBRFREZE2015F  No provision for Hong Kong Profits Tax for the Council’'s Hong Kong subsidiaries
3A31BM2014F3 A31 HIEMFENEIFE  hasbeen made as they sustained losses for taxation purposes during the years
18 B EEL BB TES - ended 31 March 2015 and 2014.

HSENRBOTBEMBERAANHTERZADZ  Taxation for the Council’s mainland subsidiaries is charged at 25%.
Zt+Hh -
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015
(LA B BT Expressed in Hong Kong dollars)

HEE J1 B HKPC

20 BiE 20 Taxation (continued)
(b) ﬁ%i HEEET AR (Eﬂﬁ) (b)  Reconciliation between tax expense and accounting
RN REDNEER surplus/(deficit) at applicable tax rates:
2015 2014
BRI EER 18 Surplus/(deficit) before taxation $4,552,582 $(11,291,660)
EAEER LT ERE Notional tax on surplus/(deficit) before taxation,
R B R A calculated at rates applicable to surplus/deficit
B/ BIENEETE in the jurisdictions concerned $719,982 $691,179
BERBIMARNBIETLZ Tax effect of non-taxable income (8,210) (29)
AN HATH AT E Tax effect of non-deductible expenses 366,396 36,032
RIERAMAKF] A Tax effect of unused tax losses not recognised
MIBBENNIATE 390,281 162,023
EFBUNEFE Tax effect of prior years’ tax losses utilised
HIEEIENTHIEFE (513,302) (686,049)
BERRIES Actual tax expense $955,147 $203,156
(c) fv?é’ﬁ? ERMTAREIAT  (c)  Current taxation in the consolidated balance sheet
=]
SHA represents:
£E
The Group
2015 2014
FREBIE Provision for the year $955,147 $203,156
EASEY R B 7 2 FTAS A PRC Corporate Income Tax paid (817,737) (34,793)
$137,410 $168,363
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015

(LA B EE A7 Expressed in Hong Kong dollars)

20 ﬁﬁ%

(d) EEBIREELAGE

£ B R 2015F3 831 H M2014F3 /83185 I
EATHEIANENELERIBEEESARE -

SEA B 1915798 L AR ER T IAEE (2014
F 781 2,407,8827T) A 4588 UK 85 R R B RR

TN o WEREAMAT

20 Taxation (continued)

(d) Deferred tax assets and liabilities:

at 31 March 2015 and 2014.

follows:

RABEIEIA No expiry date
20155 5| HA Expiring in 2015
2016 G5 57 Expiring in 2016
2017 G5 A7 Expiring in 2017
2018 F EI HA Expiring in 2018
2019 F 2 HA Expiring in 2019
21 HFERERERMET 21
@ BEEES (B HEE (o
EBHNRERNFENLEER cash inflow from operations:
FEHRERERBEERN Surplus/(deficit) before taxation dealt with in the

BRI A (B1E)

JEMER TR « TEAT

FIB MRS M
Eﬁ##ﬂ%ﬁﬂ?
I8 CRA) /#En
FETARFR X B AT FRE N
A BUA
HEBRTEERSE
WA e HER R EE
ETEENE

B A RN
JE(LES N R &S 18
REEIE (EE) #E

consolidated income and expenditure account

Increase in accounts receivable, prepayments
and deposits
(Decrease)/increase in amount due to
a non-controlled wholly-owned entity
Increase in accounts payable and accruals
Interest income
Loss on disposal of fixed assets
Loss on deregistration of a subsidiary
Depreciation
Amortisation
Share of loss of an associate
(Reversal of)/provision for impairment loss

EEREMANFRR

Net cash inflow from operations

The Group has no material deferred tax assets or liabilities requiring recognition as

The Group has unrecognised tax losses of HKS 1,915,798 (2014: HK$2,407,882)
to carry forward against future taxable income. These amounts are analysed as

&£H
The Group
KREAHEBR

Unrecognised tax losses
2015 2014
$337,913 $275,761
26,203
6,777 371,527
1,571,108 1,734,391
$1,915,798 $2,407,882

4,552,582

(8,743,381)

(697,050)
30,472,472

(798,043)
304,961
8,962
30,613,391
5,579,462
1,489

(1,217,929)

$60,076,916

Note to the consolidated cash flow statement

Reconciliation of surplus/(deficit) before taxation to net

2014

(11,291,660)

(10,564,024)

357,140
33,286,843
(936,063)
177,826

23,399,457
2,478,777
6,035
1,217,929

$38,132,260
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#HZ 20154 3 A 31 B ILFZ for the year ended 31 March 2015

(LA B BT Expressed in Hong Kong dollars)

21 SZEREREBXRMT @) 21 Note to the consolidated cash flow statement
(continued)
(b) FESEFMIEB AR (b)  Deregistration of a subsidiary:

B AR FEERE
B RIRITER
TEARIR B EAl U AR R
FEATE A R EAD A BRK

Net assets of a subsidiary deregistered included:
Cash and bank balances

$1,817,923
Prepayments and other receivables 10
(118,554)

Accruals and other payables

MEAREHEECHBER

1,699,379

Loss on deregistration of a subsidiary (8,962)

$1,690,417

W=
Re MRITEREERASHE
ks o) =VNSIIDIE 223k i

Satisfied by:
Cash and bank balances retained by the Group
Cash settlement to non-controlling interests for

$857,697

832,720

$1,690,417

EaREnRe &R deregistration of a subsidiary
22 FEIE 22 Commitments
(a) 1EAKEHEAEA (@)  Aslessee of operating leases

R2015F 3 A31 8 » EEIBE AT EGERLE
HERRRENNSERAEBRENT

At 31 March 2015, the Group had future aggregate minimum lease payments under
non-cancellable operating leases as follows:

&5
The Group
2014
T R EEEY) Land and buildings
E1FR Within 1 year $1,770,887 $1,640,601
F2EESFNR After 1 year but within 5 years 1,103,662 1,819,969
$2,874,549 $3,460,570
REE REAWRTHREPEER AL R Duringtheyear, HKS 1,679,283 (2014: HK$1,395,712) was recognised as an
BEY EI'J T E & A B1,679,2837C (20145 © expenditure in the consolidated income and expenditure account in respect of
1,395,712 7C) ° leasing of land and buildings.
BEUAE RS AR —SZAT WABEIE  Theleases typically run for an initial period of one to five years, with an option

BEH ERMAGFOAIENRRE - SEHE

E9TeEEdEEE -

to renew the lease when all terms are renegotiated. None of the leases includes
contingent rentals.
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#H % 20154 3 A 31 B IEFE for the year ended 31 March 2015
(LA B EE A7 Expressed in Hong Kong dollars)

22 AEIE

(b) M2015F3 A 318 » HARKEE
HARENEREAEDNT ¢

22 Commitments (continued)

(b)  Capital commitments outstanding at 31 March 2015 not
provided for in the accounts were as follows:
EEREENR
The Group and the Council

2015 2014

EROEAMERX

Capital expenditure contract for

$4,584,127

$24,327,992

23 SEEREERAIAEE
SEEEEEHBRTEELLE  ADA
& - FIRRIMERS - ELEBTRREER
BT E BB R AR AEIE - AR -

(a) fFERR
SENEERREERABKER - ERED
HIERERE - I AR EER EERREE -

AEENRESFRERFEEFROS B
B HEME-SRREBMAZNEERRE
R - ERERIOEETHR - AEETEML
FoRMBEeELIETHEAL

REZER - SERAATF KRG EWER
RAAFEH]39% (2014 4F : 26%) o

AR EERERUSEREERRNE-THE
DI - FIURRHIEES ©

(b) ABEZEE
EENBRLTHELRDESTR - URR
BEFTHRSERE  EAHESAOERE
BAERNEEME -

BESRENREENRNSRBEER2015F3 A
31 HF20144F 3 A 31 HREEEEE S HRIT
BRERBHMEEZETTEKX - EFEREED
RAEBEHEEBNTEEHAE—FARIRE
fgig

() F=E@E
EENRRAB I ES KR REL

IR m

23 Financial risk management and fair values

Exposure to credit, liquidity, interest rate and currency risks arises in the normal
course of the Group’s business. The Group’s exposure to these risks and the
financial risk management policies and practices used by the Group to manage
these risks are described below.

(@)  Creditrisk

The Group’s credit risk is primarily attributable to accounts receivable.
Management has a credit policy in place and exposure to these credit risks are
monitored on an ongoing basis.

Cash is deposited with financial institutions with sound credit ratings and the
Group has exposure limit to any single financial institution. Given their high credit
ratings, the Group does not expect any of these financial institutions will fail to
meet their obligations.

At the balance sheet date, 39 % (2014: 26%) of the total accounts receivable was
due from the Group’s five largest customers.

Further quantitative disclosures in respect of the Group’s exposure to credit risk
arising from accounts receivable are set out in note 8.

(b)  Liquidity risk
The Group’s policy is to regularly monitor its liquidity requirements to ensure that

it maintains sufficient reserves of cash to satisfy its contractual and reasonably
foreseeable obligations as they fall due.

All financial liabilities of the Group and the Council are carried at amounts not
materially different from their contractual undiscounted cash flows as at 31 March
2015 and 2014. The earliest date the Group and the Council are required to settle
these liabilities is within one year or payable on demand.

(c) Interestraterisk

The Council considers that there is no exposure to significant interest rate risk.
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23 TEEREERAAEE
()
(d) HhEER R
5 8] ) 9N M L B 2 B O 1 A S S 1A ) 7B U
% EAREESRENESETRAA
A MBI S ARRIR I AT B ) AL
LMY - EEEINERR T EEA AR
o HREBEUARMASANES  £EE
EHNER R EERERINE - LRSS
RS B ETETHRKT - G
SR, o

() SMNEREPREE
TRIJNKEREENRRBERRE - A%
Bt EB SN EBHENERAEEKAR
EENEERR - REVIEH > SEUFRD
PE RGBTSR

The Group and the Council EE R 4EE N B

HEE J1 B HKPC

23 Financial risk management and fair values
(continued)

(d)  Currencyrisk

The Group is exposed to currency risk primarily through certain income and cost
which give rise to receivables, payables and cash balances that are denominated
in a foreign currency, i.e., a currency other than the functional currency of the
operations to which the transactions relate. The currencies giving rise to this risk
are primarily Renminbi (“RMB”). In respect of balances denominated in RMB, the
Group ensures that the net exposure is kept to an acceptable level, by buying or
selling foreign currencies at spot rates where necessary to address short-term
imbalances.

(i) Exposure to currency risk

The following table details the Group’s and the Council’s exposure at the end of
the reporting period to currency risk arising from recognised assets or liabilities
denominated in a currency other than the functional currency of the entity which
recognised the assets or liabilities. For presentation purposes, the amounts of the
exposures are shown in Hong Kong dollars, translated using the spot rate at the
year end date.

SRR

Exposure to foreign currencies

2015 2014
RITFERRIRE Cash at bank and in hand $34,094,370 $21,095,483
FERTBRR R FEET B Accounts payable and accruals (6,296,854) (1,256,700)
RN [ g Net exposure to currency risk $27,797,516 $19,838,783
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23 SEEREERAAEE
(F)

(d) IR B ()

iy BURBEDN

TEIBNBESHKA - BEREEFBOIN

PREEHTEOMAT - HEEBERBA
WO BT AR O BB R

23  Financial risk management and fair values
(continued)

(d)  Currency risk (continued)

(i) Sensitivity analysis

The following table indicates the instantaneous change in the Group’s surplus after

tax (and revenue reserve) that would arise if foreign exchange rates to which the

Group has significant exposure at the end of the reporting period had changed at
that date, assuming all other risk variables remained constant.

= | The Group
2015 2014
MECTE = HE B KN b R B R
FE MU A B HE,/ MU B
(RE) W (B218) VB
Increase/ Effect on Increase/ Effecton
(decrease) surplus after (decrease) surplus after
in foreign tax and in foreign tax and
exchange revenue exchange revenue
rates reserve rates reserve
AR Renminbi 5% $1,389,876 5% $708,528
(5)% (1,389,876) (5)% (708,528)

FRESTRENBEHRRA - INEEXREH
ERANENERENZAMSESEEA
EINERRNERTE  BREEERANARE
e R e R R (AR A SE R ARITNEEE
BUINOEREFHE) - A M BREAENEE
BRRIMEENIR B ERENIRERAELN
ZER o 014 FHDMERFREIE

(e) AREE
A2015F 3318 M2014FE 38318 - fiES

MTANKESHREEAABERBAEAES
ﬁ o

The sensitivity analysis assumes that the change in foreign exchange rates had
been applied to re-measure those financial instruments held by the Group which
expose the Group to foreign currency risk at the end of the reporting period,
including inter-company payables and receivables within the Group which are
denominated in a currency other than the functional currencies of the lender

or the borrower. The analysis excludes differences that would result from the
translation of the accounts of operations outside Hong Kong into the Group’s
presentation currency. The analysis is performed on the same basis for 2014.

(e)  Fairvalues

All financial instruments are carried at amounts not materially different from their
fairvalues as at 31 March 2015 and 2014.
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24 BEHARS

BABRE R B WENR S RERIN
RENETA TR TR S ¢

SEBE

(i) EENRMNESEZEEHBMNTRE
BRI - BRBAAHEENREES
REET - BULEE S BEBUT 2 FEH
RZWEREH TS - WAAREKE R
DHEIR - FR - EENRE RBFE
TIPS

24

HEE J1 B HKPC

Related party transactions

In addition to the transactions and balances disclosed elsewhere in these
accounts, the Group entered into the following related party transactions during
the year:

(0

Council Membership of the Council is appointed by Chief Executive of
the Government. The Government has significant influence over the
Council and transactions between the Council and the Government are
considered to be related party transactions and are identified separately
in these accounts. During the year, the Council had the following related
party transactions with the Government:

WHB T E B - AR :
-BABREEENRENEE
-REEED
KEBAFE AR RN (PEEL)

Receipt of government subvention used for:

- recurrent activities
Service income from the Government (note 1)
REBATEBNTE B MUA (F15E2) Income from government funding schemes (note 2)

2014

- purchase of fixed assets and intangible assets $- $26,708,803
206,554,676 171,996,708

65,889,612 65,640,068

42,800,547 33,508,624

(1) KB R RIS AIE S MIRFE - BAM
B EBEEHBANERE - MFREYEB
BRETR  BBETRBTAIIRI LB
B MBS - ke S i 9 R A A AR

-
VAR

(2) KEABFEB T BIMBAERIRR - 1t
HEYEBHEETXRE  MERNEAR
TRIR ped (R SRR o

Notes:

The service income from the Government relates to projects in environmental
protection, information technology, business management consultancy, etc., which
are obtained either by a competitive process or through partnership agreements
with various government departments, and the agreements are concluded
commercially.

The income from government funding schemes relates to projects in research
and development which are obtained by a competitive process and the income is
charged in accordance with the terms of the agreements.
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25 CHEMEREZE 201553
A3l BUEFFERE
MHE JZIK %ﬁ‘f’i 3| )% 32
B RN E

LATRETRTER) BT ARBMAEE -
FZA=Zt—BRzERABNE aﬁﬁﬁf'a%xﬁﬁ
AL B I EE IR AN -
FEIHEIER BRI BRS R
2012-2014BHNFE
B
BREEAE 15 KEREH
CCHES)
EEGERFE 165 R NERBHEATENGE
BEGEAE 8% HEE

(BFIA)
BEERAF 165N
BEGH RN

BE : BREY

(BFIA)

BEGEA TR BYUHBRERRA
(BFI)

BAMBREEANE0%  REFEABENFK
REREGERE 285 RELRNEELEM
(BFIA) iE

BRI REERE 105
ERENBMERUE LR
REESRERE 285
({B3TA)

\

RETR : BAGIIMR
B

BENBREEAF R ERMIA
BRMBHREEAE 115 ﬂ%éﬂé‘?é\,@ RIS H)
(BFIA) g%
BRMBREERSE 14358 ﬁ*%ﬁi%ﬁ
EERBREENE LY FPaRKE

AR B IERHE R FERTANE &R E R HIRE A
FERIAL - RERBREAUFE
aT$/TKT%E%*¥T$§%@E’JZ“‘%%iiﬂﬁﬁ‘%ﬂk

BHRE -

ERERTE -

25 Possible impact of amendments, new standards
and interpretations issued but not yet effective
for the year ended 31 March 2015

The following new standards, amendments to standards and interpretations are
mandatory for the accounting periods beginning on or after 31 March 2015 or later
periods which the Group has not early adopted:

Annual Improvement Project Annual Improvements to HKFRS 2012-2014

Cycle
HKAS 1 (Amendment) Disclosure Initiative
HKAS 16 and Clarification of Acceptable Methods of
HKAS 38 (Amendment) Depreciation and Amortisation
HKAS 16 and
HKAS 41 (Amendment) Agriculture: Bearer Plants
HKAS 27 (Amendment) Equity Method in Separate Financial
Statements
HKFRS 10 and Sale or Contribution of Assets between an
HKAS 28 (Amendment) Investor and its Associate or Joint Venture

HKFRS 10, HKFRS 12 and Investment Entities: Applying the

HKAS 28 (Amendment) Consolidation Exception
HKFRS 9 Financial Instruments
HKFRS 11 (Amendment) Accounting for Acquisitions of Interests in
Joint Operations
HKFRS 14 Regulatory Deferral Accounts
HKFRS 15 Revenue from Contracts with Customers

The Group is in the process of making an assessment of what the impact of these
amendments is expected to be in the period of initial application. So far it has
concluded that the adoption of them is unlikely to have a significantimpact on the
Group’s results of operations and financial position.
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26 BABSTHEERFE 26 Critical accounting estimates and judgements
TEMEETURE R R AR Estimate of revenue and costs of works

REERBEERRE S 2TRKE D EMERE  The Group recognises its service income according to the percentage of
BHUA - REERALOEITHR - BT X completion of the individual contract of services. The Group reviews and
AR A M IEFTIGEEMA A « IWATEE THARIE  revises the estimates of contract revenue and contract costs prepared for each
MBS B FTE 2 EFRMIE - BUARTEE X ZBHE  contract as the contract progresses. Budgeted service income is determined in
BITRAMMERA - WIREEEMNLRE  accordance with the terms set out in the relevant contracts. Budgeted service
T o RERTBEERER  BEEAEBKEE  costswhich mainly comprise staff costs and costs of materials are prepared by

PR B EF R EEL LR - UEBRE experienced management. In order to keep the budget accurate and up-to-date,
EIRTEE o the management conducts periodic reviews on the management budgets by

comparing the budgeted amounts to the actual amounts incurred.
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To minimize the impact of this publication on global climate change,
HKPC's environmental management consultants have performed

a carbon footprint analysis on the printing and distribution of this
Independent Auditor’s Report and Financial Statements. The total
carbon emission is offset by means of carbon credits.
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