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Revamp of the Guidelines for Tree Risk
Assessment and Management Arrangement and
Tree Management on Private Properties
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Revamp of the Guidelines for Tree Risk
Assessment and Management Arrangement
(The Guidelines)




{¥&51) The Guidelines

A& R Tree Risk Assessment

2010F1H &R 8% First Published in January 2010
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Uit Bh A 7 Areas with intensive use where the public will be
AREA BASIS affected in the event of a tree failure are first
identified

EEEENMEETURARARFM - BRIFGL2E
BARGEIHE BN - A&k =EERIEAR) KA EER

MUBIAREA ZN:OE
TREE BASIS Within the identified areas, the conditions of
valuable (i.e. Old and Valuable Trees (OVTSs),
stonewall trees and trees of particular interest)
and problematic trees are individually assessed

{¥851» The Guidelines
AR [E P EE {4 Tree Risk Assessment
PIBIAREBZAR TREE BASIS  “FEUSERRESHAS %R

Tree profiles in three different lots for illustrative purpose
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Form 1 —
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=2 Other Trees in CAT 1 Problematic Trees Old and Valuable Trees
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Other Mature Trees in CAT 1 Trees To Be Removed Stonewall Trees
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=1 IR RIS BB AR ERE SR AT 4
Form 1 7 criteria for detail individual tree e =i
- assessment Improvement Measures
Tree Group . BIASFEFELEESRREA
SEhEREEAESERERIS EERE Introduce TRIAGE to prioritise
Iy BT A resource for high risk trees
7 Focus on specified structural /
TRIAGE health problems o BEGENES750Z KA ESIA
2 Black — N Prioritise mature trees over
4T Red 5P 2 B B 5 >7 5022 K A9 AX B2 750mm DBH for inspection
Focus on mature trees over
750mm DBH
1% 2 BRI - R - B8 - BRAE o
Form 2 ERIBERMANRE e
. Detailed inspection on crown, branch), = _l] AR IR IR
flE] 5l Al AR trunk, root and site condition Specify timeframe and
Individual requirement for detail

EBxasRMEARNESERE assessment and mitigation

il measures on high risk trees
LR 4l Undertake mitigation measures for
M|t'gat'0n the high risk trees first
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What is the Beauty of Revamp TRAM?

F=E 1Form 1 7% TRIAGE [E\ P2 48Rl Mitigation +
DEERBMAGA | | SRR EE R &1d 2 Form 2
ERESR AT 5 7€ I RE AV K EISEREASS EIEEA
7 criteria for detail Focus on specified == ik L P 4 S 4 e
individual tree structural / health Specify timeframe and
assessment problem requirement for detail

pre - =p assessment and mitigation
E‘;;;EHW >150%K | | 1 easures on high risk trees

Focus on mature trees
over 750mm DBH
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Shorter timeframe and focus resource
to identify and prioritise mitigation for high risk trees
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BURKE 7t Sensitivity Analysis
B &Y Objective

SBRBBARNRARBEEALR - MEBEARNEHENESE

Enhance transparency in tree removal decision-making process and facilitate
communication with public and stakeholders

RRETHRESTEIEK Trees for Sensitivity Analysis
- HEBAKROVTS;

o AiEfE Stonewall trees:
o ZRERIFIHNEAR - NFEAREHIEREEEERMNEAR

Trees of particular interest, such as rare species or trees of cultural significance

B E DT &R Checklist for Sensitivity Analysis
# | {78 Actions
1 | HREBREARES

Report: on the proposed removal of tree
2 |MEERERSRNTITHY
Explore: feasibility options of mitigation measures

3 |ERERERSENBREAES

Validate: options of mitigation measures and tree removal proposal

BURKE 57 Sensitivity Analysis

# | B3 Communications
1 | B ENEREREE S REEE

Consult: on the proposed mitigation measures

2 MERE SEFRAANSEEALFE-—SEMGERBTRERBRSE
Involve: other relevant professionals for further site inspection or review alternative
mitigation measures if necessary

3 | HEFBSENSHE

Engage: concerned stakeholders

# | XI&ECTE Documentation
1 | SRR RS

TRA Forms
2 | BIAKREEFERES

TRA Reports
3 | fERRIENERCER

Records of mitigation measures
4 | BEMBIARERRE

Previous maintenance records
5 | FEERMIFE

Compliance with reporting requirements and standards




4B & E) Ongoing Public Activities
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To Strengthen Public Understanding of Tree Management and
Standard of Good Practice

HAEEHE Tree Information Website (www.trees.gov.hk)

o FAAMERBAREEER “Information about tree maintenance for private properties”
o HBIAREEEIMEILISES| Practical tips and guidelines on tree maintenance and management

NREEREFEIE Public Talks and Seminars

BWFEF %M “Pre-wet season precautionary measures”
+ #81R% “Brown Root Rot disease”
o FEEZRFA “Community surveillance of trees”

BEXERSMNATER RIS

Public Campaigns and Workshops with Professional Associations
- HRUEHEERSEABSE
Collaborate with the Home Affairs Department and professional associations
o BRWMFNAYERKREEMEE Organise seminars on tree management on private property

B#MHAEE Complementary Publicity

o BMEEEBEHITHESFTE Tree Doctor programme for kindergarten kids
+ HIFE{E R Announcements on Public Interests (API)

U R E 2 R P
Government Tree Management Departments

WAEEBMIEFETHIRAEE

Departmental Ownership of their Tree Assets
[(#531) (The Guidelines) |

ZIEHlri@%5 Technical Circular (Works)
— DEVB TC(W) No. 7/2015
BEBHMBS (T )% 7/20155%
Tree Preservation HAFRE
B £ 3t — ETWB TC(W) No. 29/2004
Government Land — | szisimen i T i5/5 58S (155 29/2004
Old and Valuable Trees &fii&AK
— DEVB TC(W) No. 6/2015
BEBRTES(IF5)% 6/20155%

Maintenance of Vegetation and Hard
Landscape Features )R E#HERENFE

[ B4 TIKE RS Patrols and Audits |
| [EEMARHE PR and Education |
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Owners of Private Properties, Owners’
Corporation and Property Management
Companies
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§§§E Responsibility of Tree Owners
NE=

§§§§§ FhA L | (#531) (The Guidelines)

\\E2E Private Land — o m ) rm s )

“%g E Occupiers Liability Ordinance

- LiBETRBHRE

| | Negligence under the common law

2. BB AMEBAREIEF MV TIE
Preparation of a Handbook on Tree
Management on Private Properties




(REYEIRIEFY ARBE2 BMO Common Parts
BifZR 1 [Schedule 1]
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Handbook on Tree Management (HTM)
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In Case of Non - Compliance of HTM

RiE (ZEYEIRIRA) F441%(2):

MAEPTAUBRES(1)REBEN T EFRIKREES - WEXSTHAEZAE

REMEENNEZEERF  BEAUSFAEFTTEFASEE -

EAERCIPEY

Fh(AmESAMSE - SEMKNRGIFFEIEITMETE) - ERBEBREE
REEZFEREFTFRIVAREENRE -

According to S. 44(2) of BMO:

A failure on the part of any person to observe any Code of Practice issued
under subsection (1) shall not of itself render that person liable to

criminal proceedings of any kind but any such failure may, in any

proceedings whether civil or criminal including proceedings for an
offence under this Ordinance, be relied upon as tending to establish or

to negative any liability which is in question in those proceedings.

(BIAREIEFM)Y ( (FHD) )
Handbook on Tree Management (HTM)

F187: AREAANEE

Part 1 : Tree Owners’ Responsibilities

BWAER BT

Tree Invento
Fo sl 8 KAV BB R AR

Knowing Tree Stock |

EERREFEEA
Standards & Best Practices

REBAERE

Mitigating Tree Risk
SEREBHNERAL

Qualified Professionals

 EAARREEALETHAIE )

Engaging Qualified Professional(s)
to Undertake Tree Works

(?E?!)(T_he G_ui_delines)
e TRARBTE

Undertaking Tree Risk Assessment |

ERRETHARE

Routine Tree Inspection
(| R R D

Keeping Accurate Records
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(FH) HTM

F2805: FIRRIAKE fEERNEED R
Part 2 . Key Steps in Tree Risk Management

SEREREALTETHRARLE
Undertaken by engaging qualified professional(s)

o ai fal AR B Y EITRIAR [ b el (ES 45 A L B REEEARCEE
SRR affd Mitigating Keeping
Knowing the Undertaking Tree Risk Accurate
Tree Stock Tree Risk Records
Assessment
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F38b 7 ZEEEREA
Part 3 : Proper Tree Care

BIRER

Tree Maintenance S _
BRI A% Regular Tree e Maintenance _ __l | HARRER J
|EFAYEE Good Environment | | LHealthy Tree Growth

RAEZ e = MEREES Free of Pest and Fungal Disease| |
[ T2 4BRAIR MM A Tree Protection During Construction | | B2 S Ak fE ERI B AER RS

| EREBIAME Good Tree Pruning Practices | | Reduce Hazardous Tree Defects |
[{R7FEE T{ERYECH Maintenance Records |

| R ‘
. | Good Form |
EENEERR
Tree Planting and Replacement

| THEiAYS - EitrHIE 5 Right Tree at Right Place |
| EABREEA Healthy and High Quality Nursery Stock |
I ISENEEEE Proper Site Environment | ' /S A (515 L BS ‘

EY T ‘

Stronger Structure |

| B #8A%% Establishment Maintenance | || Reduce Risk of Tree Failure




B = Background
ZHEAEAKREIRAE Holistic Tree Management Approach
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Minimising Risk to As Low As Reasonably Practicable (ALARP)
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Publicity Programme
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EHBN M ETE] Supporting Programme
BE 71738 5% Capacity Building
PMAMEEE - MEEEBERERTE

Private Owners, Property Management and Landscape Industries

I ZRIPR S R AR T EKFE
Set standards to improve the quality of
tree works at frontline level

REWMEZERERMNIEELN
Promote occupational safety and
health practices

HTRHENNRNGESEEERRE
Develop ongoing training and
Continuing Professional Development

EE BN ETEl Supporting Programme
BITANEBRAENAE R

Human Resources and Competences Survey and Analysis
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= fEH Capacity
Human and Resource Competency Survey
1o Positively Contribute to Capacity of Industry

— WEHIZ U Education and Training
- On-The-Job
- Apprenticeships
- Continuing Professional Development
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Integrated Tree Management Approach

FanFAHRE R AUFAHE

Lifecycle Planning and Useful Life Expectancy

B pEEIE Managing Our Risks:

AR EIRANFESm
Lifecycle Planning and Useful Life
Expectancy

{BX % & Balancing Priorities:

R THEBAS . BiEIE . AEA
Employing the principles of "Right Tree
Right Place" (RTRP)

BRI Assuring Our Future:

BUERMARIEMUEHRERE(EMAOER
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Transforming our landscapes to meet
the challenges of changing climate and
population
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